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BBEAEHUE

Ieabr0 0OCBOCHUS TaHHOW AWCITUIUIMHBI SBIISICTCS (POPMUPOBAHUE Y CTYACHTOB
3HAHHUM O TEOPETHYECKUX OCHOBaxX YNPABICHHUS YEIOBECUYECKHUMHU pecypcaMu
OopraHu3anud, 00 OCHOBHBIX JJIEMEHTAaX CHCTEMbI YIPABICHHUS IEPCOHAIIOM H
COBPEMEHHBIX TEXHOJIOTHUSAX KaIpOBOH PabOTHI.

3amauu AUCUMILIHHBI:

e yriyOJeHUEe U pa3BUTHE MPUHIMIIOB CUCTEMHOIO MOAX0/a K YIPABJICHUIO B
LIEJIOM ¥ YIIPABJIEHUIO IEPCOHAIIOM B YaCTHOCTH;

® U3Yy4YEHUE OCHOBHBIX COCTABJISIONIUX OOECMEUYEHUS CHUCTEMbI YMPaBIICHUS
IEPCOHAJIOM;

® O03HAKOMJIEHHE OOYy4YaloIIMXCA C TEXHOJOTHEW, CHCTEMOW, METOJO0JIOTHEH
YIIPABJIEHHUS YEIIOBEYECKUMHU PECYpCaMU;

® OINpEACIICHUE IPUYMH MHOTOBAPUAHTHOCTU  IIPAKTUKU  yIIPABIICHUS
YEJIOBEUECKUMU PECYPCAMU B COBPEMEHHBIX YCIIOBUAX

B pe3ynbrare 0CBOCHHS JUCHUIUIMHBI CTYAEHTBI JOKHBI:

3HATH:

® TECOPETUYECKUE OCHOBBI, UCTOPUYECKHUE ITPEIANOCHUIKM BO3HUKHOBEHUS WU
Pa3BUTHUS TEOPUH U TPAKTUKU YIIPABICHUS YEJIOBEUECKUMU PECYPCAMMU;

® TCHACHIIMU pPAa3BUTHUS TEOPETUYECKUX M TMPAKTUYECKUX IMOJIXOJO0B K
YIIPABJICHUIO YEJI0BEYECKUMU PECYPCAMU;

e (DyHKIMOHAJIbHBIE TMOJCUCTEMBbl CHUCTEMBI YIIPABICHHUS YEJIIOBEUECKUMHU
pecypcamu;

® CTPYKTYPY CUCTEMBI YIIPABJICHHS YEITOBEUECKUMU PECYPCAMU;

® METOJbI YNIPABJICHHS MEPCOHATIOM U COUMATBHO-TICUXOJIOTUYECKUE ACTIEKTHI
YIIPABJIEHUS YEIIOBEYECKUMU PECYPCaMHU;

® MEXaHU3M 0TOOpa, HaiiMa, pOoTalliK, aTTeCTAlUU U aJanTallii IepCcoHana;

® TPUHIUIBEI POPMHUPOBAHUS KaAPOBOU MOJUTHUKHY;

® MPOILIECC INIAHUPOBAHHUS JAEIOBOM KapbepOou;

® METO/Abl MPOQPECCHOHATLHON MOATOTOBKH U TEPENOJArOTOBKH, 00yUeHUs U
MOBBINICHUS KBaTU(UKAIIMK TIEPCOHAA;

® 0COOCHHOCTH COLUAJIbHBIX, STHUYECKUX, KOHPECCUOHATBHBIX, KYJIbTYPHBIX
pa3Iuyuii, BCTPEYAIOIINXCS CPEIN YWICHOB KOJIJIEKTUBA;

yMeTh:

® UCIIOJIB30BaTh TEXHOJIOTUH YIIPABJIEHUS MEPCOHAJIOM B COBPEMEHHBIX
OpraHu3alusX;



® IIPOBOJUTH OIICHKY TEPCOHANIa W OMPEICATh HAMPABICHUS TOBBIIICHUS
3¢ (HEKTUBHOCTH €T0 padOTHI;

e omnpeeNaTh MNoTpeOHOCTH  OOydeHHus, pa3pabaThiBaTh  OOydYaroIue
IpOTpaMMBI IS TIEpCOHANIA U OIEHUBATh MX 3PPEKTUBHOCTH OCHOBHBIE (DYHKIIMH U
NPUHIUIIBL YIIPABICHUS TICPCOHATIOM;

® OCYIICCTBISATh HAaOOp ® OTOOp TepcoHana, MPOBEACHUE WHTEPBBIO,
TECTUPOBAHUS KaHIUJATOB MIPH MpUeMe Ha paboTy;

® PYKOBOJIUTH KOJIJIEKTUBOM B c(hepe cBoel MpodheCcCHOHATBHON IEATETLHOCTH,
TOJICPAHTHO BOCTIpUHUMAsi COIMAJIbHBIC, JTHUYECKHE, KOH(EeCCHOHAIBHBIE W
KYJbTYpHBIE Pa3IHYHS;

BJIA/I€Th:

® AHAJUTHYECKUMU HABBIKAMU U CUCTEMHBIM MBIIIEHUEM, HEOOXOIUMBIM TIPU
WCCJIC/IOBAaHUM U TPUMEHEHUHU TOJIXOJIOB U MHCTPYMEHTapusi B cdepe ynpaBlieHUs
YeJIOBEUECKUMH PECypCaMu;

® TOTOBHOCTHIO HECTH COIMAIBHYI0 W OTHYECKYIO OTBETCTBEHHOCTHh 3a
MPUHATBIC PEIICHUS TPU OpPTaHU3AWH JEATCIBHOCTH CIYy>KOBI  TIpaBJICHUS
MIEPCOHATIOM.

OO0mas Tpy10eMKOCTh JUCIUILUIMHBI COCTABIIAET 2 3aUETHBIX €IUHHUIIBI (3€T), T.
e. 72 axkageMHUYeCKHMX dYaca KOHTAKTHOM M CaMOCTOSITeIbHOM Y4ueOHOH paloThI
MarucTpaHTa; padoThl, CBI3aHHON C TEKYIICH M MPOMEXYTOUHON (3aKITFOUYUTEIBHOMN)
aTTecTallMe Mno AUCIHUIUIMHE, B TOM u4mucie: 14 dvacoB nekumid U 16 4yacoB
MPAKTUYECKUX 3aHATUMN.

Tekyuii KOHTPOJIb OCYIIECTBIISICTCS Ha 3aHIATUSAX B (OpME TECTOBBIX M
MPAKTUYECKUX 3aJJaHHUE.

[IpomexxyTouHas aTTecTalus — 3a4eT.

K oneHouHsIM cpeacTBam IS OPOMEKYTOYHOM aTTECTALMA OTHOCSTCS
KOHTPOJIbHBIE BOIPOCHI U 33JIaHUsI, UCTIOJIb3YEMBIE B MPOLIECC TPOBEACHUS 3aHITHM.

K 3adery nomyckaroTCsi MarucCTpaHThl, MOJOXKHUTEIBHO ATTECTOBAHHBIC IO
pe3yybTaTam 3aHSATHM.



1 TemaTn4yeckuii IVIaH MO JUCHUILVIMHE M METOANYECKHE YKA3ZaHUSA
10 €€ CaMOCTOATEJIbHOMY M3YYEHHIO

Tema 1. KonuenrtyajibHble OCHOBBI T€OPHHM YIPABJIEHHS 4eJIOBeYeCKUMH
pecypcamMu

®opma npoBeieHUs 3AHATHS — JICKITHSL.

Bonpocsl 1151 00CyKIeHNS:

1. YopaBneHue 4enoBEUYECKMMM pecypcaMH Kak yuyeOHas AMCLUILIMHA.
CooTHOIIIeHNE IOHATUI «yTpaBIeHHE TIEPCOHATIOM» U «YIIPABJICHUE YEJIOBEYECKIMHU
pecypcammy, «4eIOBEYECKUI PEeCcypey U «UeJIOBEUECKHM KarmuTam.

2. lUenn, 3amaun 1 GyHKIUU YIIPABICHUS YEIOBEUECKUMH PECypcaMu.

3. OObeKTUBHBIE U CYOBEKTHBHBIC MPEINOCHUIKH (HOPMUPOBAHHUS HOBOM
yIpaBJICHUYECKON KOHIIETIIINN

MeToanyeckue peKOMEHIAUMH 110 U3YYEHUIO TeMbl. VI3y4uB naHHyro TeMy,
CTYIEHT JIOJDKEH:

® umemsv  npedcmasieHue O  KpUTHUeCKOoM  3HadeHun YUP s
COBEPUIECHCTBOBAHUS U PAa3BUTHUS OPTaHU3ALNH;

® 3HAaMb KJIACCUYECKUE U COBPEMEHHBIE ITOAXO/IbI K YIPABICHUIO IIEPCOHATIOM;

® yMemb OUEHUTH UX 3PPEKTUBHOCTb;

® g1ademv HABbIKAMU TIPUMEHEHHS Ha TMPAKTUKE MPUHIIMIIOB pa3pabOTKU U
peanu3aiuy ONTUMAIbHBIX KaJIPOBBIX PEILICHU.

[To maenuto M. ApMcTponra, ynpaBieHue yenoBeueckumu pecypcamu (YUP)
OTpEeEeNseTCs KaK CTPATEerMYeCKUil M 1EJOCTHBIN MOAXO0/A K yIpaBJieHUIO0 Hauboiee
IIEHHBIMU aKTUBAaM{ OPTAaHMU3AIlMU, & UMEHHO JIFOJbMH, KOTOPhIC WHINBUIYATbHO U
KOJUICKTUBHO BHOCSIT CBOM BKJIAJ] B JOCTHKEHUE OPTaHU3AIMOHHBIX IIETICH.

JlaHHBIN TEPMHUH BO3HUK B CPE/Ie IKOHOMHUCTOB—TIPO(PECCHOHAIOB U H3HAYATBHO
MPOTUBOIIOCTABIISJICS TPAJAMIIMOHHBIM MOAX0JaM K pabote ¢ mepcoHanoM. [lo3nnee
YYP cranu wyamie paccMaTrpuBaTh Kak 0coOyio (opmy yrpaBieHUsT NEPCOHAIIOM,
OTIpeNESIEMYIO PAJIOM OOBEKTUBHBIX M CYObeKTUBHBIX (hakTopoB. [Ipumepno B 70-¢
roJibl yMIpaBJICHUE TEPCOHAJIOM, KaK W BCS CHCTEMa YMPaBIICHUS] OpPraHU3ALMSIMH,
MIpeTepIieBacT IIyOOKHEe KadeCTBEHHbIC M3MeHEHHUs. B 70-¢ rombl B aMepUKaHCKOM
YIPaBJICHUH TPYIOM OKOHYATEILHO YTBEPIUINCH MIOHATHS «ICIIOBEUECKHE PECYPChD)
U «yTpaBJICHUE YEIIOBEYCCKUMH PECYpCaMi» B3aMEH «IepPCOHANa» M «YIPaBJICHUS
MIEPCOHATIOM).



Paznuyusa mexny konuenuuamMu YII u YUP: tabnuma 1

Tabmuua 1 - OcHoBHbBIE oTinund KoHrenm YII u YUP

YnpaBieHue nepcoHagom YnpaBieHue 4eI0BEYECKUMHU pecypcaMu

PeaKTI/IBHaH, BCIIoMOrarcjibHas poJib HpOElKTI/IBHaSI, HWHHOBAIIMOHHAsA POJIb

AKIICHT Ha BBIIOJIHEHHUE IPOLEAYD AKIICHT Ha CTPaTETHUIO

CHeLII/IaJIBHBIf/'I ACTNIAPTAMCHT I[CSITGJIBHOCTB BCCI0 MCHCIPKMCHTA

Cocpenoroune Ha mnoTpebHOcTAx u mpaBax | CocpenoToune Ha TpeOOBaHUIX K MEPCOHANY B

IepcoHaIa CcBeTe Iielelt OusHeca

[lepconan paccmaTtpuBaercs Kak U3JepkkH, | [lepcoHan paccMaTpuBaeTcs Kak WHBECTUIIUH,

KOTOPBbIE HEOOXOAMMO KOHTPOJIUPOBATH KOTOpbIE HEOOXOIUMO pPa3BUBATh, a TAKXKE Kak
U3JIEP’KKH, KOTOPbIE HEOOXOAMMO KOHTPOIHPO-
BaTb

Kondnukrasie cutyanuu perynupyrorcs Ha | KoHQIUKTB perynupyrores aunepaMu padbounx

YPOBHC TOII-MCHCI’KMCHTA rpyIimn

CornacoBanue omiatel U ycinoBuil Tpyna | [InmanupoBaHue yenoBeUECKUX PECYpPCOB U yCIIO-
MIPOUCXOJUT B XO/€ KOJUICKTUBHBIX IEPEro- | BUMl 3aHATOCTH MPOHMCXOJIUT HA YpPOBHE PYKO-

BOPOB BOJICTBA

Omutara Tpyna onpenensercs B 3aBUCUMOCTHU | Y CTaHaBIMBACTCS KOHKYPEHTHAs OIljIaTa TpyAa U

OT BHYTPEHHUX ()aKTOPOB OpraHU3aLUU YCIIOBUS 3aHSATOCTH JUIsl TOTO, YTOOBI ONepexarh
KOHKYPEHTOB

Bcenomorarenbnas ¢yHKuus ans Apyrux jae- | Bkian B 1o06aBouHyr0 CTOMMOCTH OHM3HECA
apTaMeHTOB/IOpa3IesICHUH
CopeiicTBUE IEpeMeHaM CrumynupoBaHue NepeMeH

IToctaHoBka KoMMepueckux Ieneil B cBere | [lonHas mpuBepKEHHOCTD LessIM OHU3HEca
MOCJEACTBHUM JJIsl IEPCOHAIIA
Heru6xuii moixoJ K pa3BUTHIO IepcoHaIa ['n6Kuil MoAX0/ K pa3BUTHIO IIEPCOHATIA

YnpasJ/ieHue nepcoHaIoM: pabOTHUKH — CyOBEKT TPYAOBBIX OTHOIICHHI.

TexHOKpaTHYEeCKMH MOAXOA: 33Ja4a yIPABICHUS IEPCOHAIOM — IKOHOMUS
HAa padOTHHUKAX.

YnpaBiieHue 4YeJI0OBEYECKMMH pecypcaMu: PadOTHUKH — KJIKYEeBOH
CTPaTern4ecKuii pecypc KOMIIAHUMU.

I'ymaHucTH4yeckas ynpaspjieHYecKass KoHuenuusi. He nronu nis kommanuu,
a KOMNAaHMsl VIS JIWJed. 3amadya ymOpaBlICHUS YEIOBEUECKHMMHU peCcypcamu —
HHBECTHLIMHU B Pa3BUTHE PAa0OTHUKOB.

I'maBHoe otnuune mexay YII u YUP cBsizaHo ¢ ypoBHeMm ynpaBiieHus. Y11 —
yIpasjieHue BHYTpU opranuzaiuu, Y I[IU — Ha ypoBHE «BbIlIe GUpMb» (JIOKAJIBHBIH,
pEruOHaIbHBIN, HATMOHATBHBIN, MEXTyHAPOIHbIN).

Cebvinku Ha pekomenoyemble ucmounuxu no meme. [4,5, 7].

Tema 2. Cucrema ynpapJieHUsI YeJI0BEYEeCKUMH pecypcamMmu
®opma npoBeAeHUS 3AHATHA — JICKLIHS.
Bonpocs! 1uist 06cyxneHus:



1. IlpuHLUIIBI TOCTPOEHMSI CUCTEMBI YIIPABIECHUS YEJI0BEUECKUMHU PECYpCaMu

2. MeTobl ynpaBieHUs IEPCOHATIOM

3. Crunu ympasnenus YYP

4. ®unocodus yrnpaBieHUs YeTOBEUECKIMH PECYPCaMU

Meroanyeckue peKOMEHIALUH 10 0CBOCHHIO TEMBbI

Pe3ynpraToM OCBOECHMS CTYJIEHTAMH TE€MBI, JOJDKHO CTaTh YCBOCHUE IOHATUI
«MHCCHS», «CTPATETU», «IIOJUTHKA», «HAIpaBlIeHUE AesTenbHocTH» B YUP u ux
cooTHouieHue. CTyAE€HTbl JOJKHBI YMETh OINPEAEHUTh OOIIME MPUHIMIIBI
YIIPABJICHYECKUX KOHUENIMU W OTJIMYUTEIBHBIC Ul YNPABICHUS YEIO0BEYECKUMU
pecypcamu.

YYP cTpemMuTcs K aKTMBHOMY BHEIPEHHUIO WHHOBALIMOHHBIX ITPOLIECCOB B
JESITEIbBHOCTh OPraHU3allid W MPHUHITUIO HOBBIX METOAOB pabOThl C MEPCOHATIOM.
OTIMYNATENBEHBIMU TPUHIMIIAMY [TOCTPOEHUSI CUCTEMBI YIPABIICHUS YEJIOBEYECKUMU
pecypcaMu SBIISIOTCS:

1) onpenensier oO1Ke HarpaBiIeHUs B c(pepe HAeMHOTO TPyAa B paMKaX CTPaHBl,
pEeruoHa, OpraHu3aluu,

2) BbIpabATHIBAET CTPATETUIO YIIPABJICHHS IEPCOHATIOM B paMKax OpraHU3aluHy,

3) cTparerus yrpaBJieHHUs YEJI0BEUECKMMHU PECYPCAMH HAIIpaBJI€Ha Ha CO3aHHe
oOyJaroleicss OpraHu3alud, CO3JaHHe YCIOBUH [UIsl MOCTOSHHOTO OO0Yy4YeHHs,
caM000y4eHHs], MOBBILIECHUS KBaTU(pUKALINH,

4) mepcoHal paccMaTpUBAaeTCsl KaK MHBECTULIUSA, KOTOPYIO HEOOXOIUMO
pa3BUBaTh U KOHTPOJIUPOBATS,

5) comuanbHOE MApTHEPCTBO pacCcMaTpPUBAET KaK BaXKHEHUIIUN ITUYECKUN U
OpraHU3alMOHHBIN TPUHLNI TPYAOBBIX OTHOIIEHUH,

6) cTparerusi ynpaBJi€HHUS OpPHEHTHpOBaHAa Ha (UIOCO(PHIO NEATETbHOCTH
KOMIIaHUH, €€ MUCCHIO.

B 10 xe Bpems cienyeT He 3a0biBaTh, uTo Y UP onupaercs Ha oOuue aiisg Bcex

YIPaBJICHYECKUX MPOIIECCOB 3aKOHOMEPHOCTHU U CTPYKTYPY:
1. UudopmarimoHHOe B3auUMOICHCTBUE — COXpaHEHUE, Tiepenaya, nepepadoTka;

2. Hamrame nByx ocei — ynpaBIIsroIIas v yrpasiseMas OJACHCTEMB;

3. O0OpaTHast CBsI3b WJIM OTBETHAs PEAKIUS — KOTOpas NpPHIACT CHUCTEME
YCTOWYHUBOCTB;

4. IlenecooOpa3Hblif XapakTep;

5. OOBEKTUBHBIC 3aKOHBI U 3aKOHOMEPHOCTH.

6. CoxpaHeHue IeJIOCTHOCTH, YCTOMYMBOCTH OpPTaHU3aIuN

CTpykTypa ynpaBjieHYeCKOH [1eATeJIbHOCTH: IUJIAHUPOBAHME: CO3/IaHHE
HJIeaIbHOTO 00pasa; MPUHSATHE PElISHU: BEIOOp CIIOCOOOB ACHCTBHI; OpraHU3aIus
WM KOoOpAuHalus pabouero mpoiiecca: pacrpeseseHne MOJHOMOYUN; MOTHUBAIIUS:
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CTUMYJIUPOBAaHUE TPYAOBOM AaKTUBHOCTU JIIOJEH; BocmuTaHue: (HOPMUPOBAHUE
IIEHHOCTHBIX OPHEHTAIMN W CIIOCOOHOCTEH MOBEJCHUS; KOHTPOJIb: B (popMe Kak
MOJIOKUTEIIbHBIX, TAK U OTPULIATEIIbHBIX CAHKIUH.

MeToabl ynpaBjieHUsI: IKOHOMHYECKHII — 3auMHTEpecoBaTh padoyero B
MOJIy4eHUH  BBICOKOM NpHUObUIM;, CONMAJbHBIA: €O3JaTh  YCJOBHS  JJis
caMopeau3alMu ¥ 001eCTBEHHOT0 NPU3HAHMS TPY/a PA00OTHUKOB, OBbIILIEHUS
UX Ka4eCTBA KM3HU U T. J1.; ICUXOJOTHYECKHUIl: PEryJIUpPOBaHNE OTHOIICHUNA MEXITY
JIOJbMHU B COOTBETCTBMM C YCTAHOBJICHHBIMH IICHHOCTSAMH | TpPaBUIAMH;
OPraHM3alMOHHO-A/IMUHUCTPATUBHBIN METOJ, OCHOBAHHBIC HA BJIACTH, KOTOpas
OCYIIECTBIISIETCS. B CIEAYIOMUX (dopMax: BHe/IpeHne

peKOMeHIlaIII/lﬁ M0 COBCPHICHCTBOBAHHIO OpraHU3alin, KOHTPOJb M HAIA30pP 34

NnpsiMmo€ HaKa3aHUE,
ACATCIBHOCTBIO.
PaCCManI/IBaH CTHUJIA YIIPABJICHUA, I_ICJIGCOO6p33HO HCIIOJIB30BaTh CICAYIOIINC

MaTepuabl: TAOIHIGI 2, 3.

Tabnuna 2 - Ctunu ynpaBieHHS

HBIX

HCHBI pPYKOBOJAUTCIIIO

CTuiin pyKoBOACTBA ABTOpPUTAPHBII JdemokpaTuyeckuii
Cnoco6 mnpunatus pe- | Onpenensercs O6cy:xneHue rpynmnou, mpu KOTopon
LIEHUH PYKOBOJIUTENIEM PYKOBOJUTEIIb BBITIOJIHSET

GYHKIUIO perynsropa
AKTUBHOCTh TOTYHMHEH- | KecTKo M MOJTHOCTHIO momuu- | [logunHeHHbIe 007amal0T  J0CTa-

TOYHOH CTENEeHBI0 CBOOOABI B IIe-
puon o0cyxaeHus mpodieM py-
KOBOJMTEINIb UMEET AJIbTCPHATUBHBIC
IIYTHU PELICHNS BOIIPOCOB.

OTHOIICHUIO K KaXXJIOMY
YJIeHY TPYIIIIBL.

BOM JKE€CTKOW KPUTUKU U CaHK-
LUSMHU 10 OTHOLIEHUIO K MOJ-
yuHeHHbIM. OOpaTHast CBsI3b
orcyrcTByeT. OTHOLIEHHE K
YJIeHy TpyINIbl ONpeaensercs
€ro OTHOILIEHUEM C PYKOBOJHU-
TEJIEM, HE Pe3yJIbTaTOM TpyJa.

®dopma ucrionHeHus | KecTkuit TUKTaT B OTHOMICHUH | YJEHBI TPYIIIBI B IIEJIOM CBOOOIHBI B

MIPUHSTOTO pemieHus. | GOpMbI UCTIONHEHHS pellieHui | BeIOope dbopMeI HCIIOJTHEHUS

PernamenTanus Jes- | 1 KOHTPOJb  BIUIOTh  JIO | PELICHHM. BryTtpurpynnosas

TCIBbHOCTH. OTJIETLHOTO HHANBHIA JIEMOKpaTus- croco0 camo-
peanusanuu

Kputnka u cankuuu mo | PykoBogurens obmamaer mpa- | OTHOIIEHHE — OmpeAensieTcs  pe-

3yJbTaTaMu TpyJa.




Tabnuna 3 - Mojenu ynpaBieHuUs

TexHOKpaTHYeCKas

JKOHOMHUYeCKasi HNuTerpaTtnBHas (COBpeMeHHas )

I/Iepapxml C HCIIOJIB30BaHHUEM al-

MHWHUCTPATUBHBIX METOA0B

ABTOpUTeT ¢ HCHONb- | JIuaepcTBO U MAPTHEPCTBO
30BaHUEM MaTepHallb-

HOT'O CTUMYJIMPOBAHUA

[IepconasibHast 3aBUCUMOCTD MotuBanus IIpuBepxeHHOCTH (ueHHOCTSIM
KOPIOPAIIHH )
Hcnonnenue Nuaunnumarusa TBOpYECTBO
Bremnuit KOHTpOIb KomnekruBublii  kOH- | CaMOKOHTPOJIb
TPOJIb

Tabnuma 4 - OcoOeHHOCTH yNpaBICHUS YeI0BEUECKUM pecypcoM B Poccun

HanpasJiienue
padoThI

XapakTepHble 0CO0€HHOCTH

ITpakThKa NpUHATUSA Kal-
POBBIX PELICHUI

— OTCyTCTBUE (POPMAIM30BAHHONW HPOLETYyphl NPUHATHS KaJpOBBIX
peuIeHUi Ha AIbTEPHATUBHOW OCHOBE;

— npeo01aaHue BOJIEBBIX pEeIlIeHUH, OCHOBAaHHBIX Ha HHTYHUILHMH;

— BEJIMKA POJIb PYKOBOJAUTENS B IPUHATUHU KaIPOBBIX PELLICHUN;

— OTCYTCTBHE OLIEHKH 3(PPEKTUBHOCTU IPUHATHUS KaJPOBBIX PELICHUN

CrpaTernyeckoe IUIaHU-
poBaHue

— MUCCHA KOMIIAHUHU 3a9aCTYHO HC OCMBICJICHA,
— KOHIOCHTpALWA BHUMAaHHW Ha TCKYIINX OICPATUBHBLIX BOIIPOCAX

OTHOLIIEHHE K 3aHATOCTH

OpueHTtanus Ha JOJATOBPEMEHHYIO 3aHSATOCTb, 3aKIIO4YeHHe Oec-
CPOYHBIX TPYJOBBIX IOTOBOPOB, HU3KAs TPYAOBAS
MOOUIBHOCTD

[IpakTuka nondopa

— IIpakTuka B 061actu Habopa u 0TOOpa YacTo He hopMaIn30BaHa;
— npuéM Ha paboTy, KaKk MPaBHIO, OCYIIECTBIISIETCS HA OCHOBE JIMY-
HOI'0 PAaCIIOJIOKCHUA U UHTYHIIUU PYKOBOJUTCIIA,

— BBICOKO IIEHHUTCS JIOSIBHOCTh K PYKOBOJICTBY U KOJIJICKTHBHCTCKUE
HAKJIOHHOCTH

[TponsuxeHue n Kkaprepa

— @opmaM30BaHHbIE MPUHIIMIIBI U TOJIUTHKA 3aI10JI-
HEHUSI OCBOOOIMBIINXCS BaKaHCHUIT Ha OOJIBIIINHCTBE
NPEANPUITHI YETKO HE YCTAHOBIICHBI;

— HM3Kasi MOTHUBAITUSI KAPbEPHOTO POCTA;

— OTCYTCTBUE IUIAHUPOBAHUSI KAPhEPbI

[IpoexktupoBanue padorT.
Pernamenranus tpyna

Hanuuune 6071b1110r0 KOIMYECTBA MPABUJI, HOPM U MPEANHUCAHUN, B TO
BpeMs KaK paOOTHUKH TPYAATCS CTUXUUHO

Ouenka paboTBl TEPCO-
Hala M €ro CTUMYJIUpO-
BaHUE

— OreHka ¥ CTUMYJHUPOBAaHUE BO MHOTHX CIy4asiX IMOCTPOCHBI Ha
pe3ynbTarax paboThl KOJIIEKTHBA;
— npeobiiajaHne ypaBHUTEIBHBIX TEHACHIINI B OIIaTe TPy/la

MOTI/IBaHI/ISI Bricoko LOCHATCA rapaHTUH 3aHATOCTH, IPUHAJJICIKHOCTL MPECATIPHUA-
THIO, CTaOUIILHOCTh
BBaHMOﬂeﬁCTBHC — MHorue pa6OTHI/IKI/I MMpCATIOYHUTAOT pa60TaTB B KOMaHAC,

— He 0TpaboTaHbl MpoIeAyphl 3PHEKTHBHOTO B3aUMOICUCTBUS;
— 00MeH nH(popMaluel OpraHu30BaH HEYIOBICTBOPUTEIHHO

B kauectBe AOMAIIHCTO 3aJaHus. IIPOaHAIM3UPOBATbL CHJIBHBIC U ciiabnle

CTOPOHBI TaHHBIX CTUJIEH PYKOBOJCTBA.
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®dunocous opranuzanuy — 310 00pa3 Toro, 4eM OpraHu3alusi CTPEMUTCS CTAaTh
11 BHYTPEHHEH 1 BHEIIHEH COIMabHOM cpenbl. Punocodus opranuzanuu Hanbdoee
HaIJISIIHO M3JIOKEHAa B €€ MUcCuu. I HAarjasgHOCTH MOYKHO MPUBECTH B IPHUMEP
coJiepKaHUEe MHUCCHHM TOProBoH ceTh «A30yka BKyca»: «Co31aBaTh JIyUlIyl0 B MHpE
CeTh MNPOAYKTOBBIX CYIEPMapKeTOB, KOTOpas HPEJOCTaBISIET BO3MOXHOCTH:
o0IIecTBY — IOBBIIATH Ka4eCTBO JKU3HU JIIOACH, 3a1aBas CTaHIAPThI KYJBTYpPbI
TOPrOBJIM ¥ COLMAIbHONM OTBETCTBEHHOCTH OHW3HECA; KJIMEHTAM — [OJy4aTb
YIAOBOJIBCTBUE OT KaXIOH IIOKYIIKM; HNAapTHepPaM — CTPOWUTh JOJIOCPOYHBIE,
HAJICKHBIE U OTKPBITHIE OTHOIICHHUS; MEPCOHAJLY — TIOCTOSIHHO Pa3BUBATHCS, YUACTBYS
C KOMaHJ0W €JUHOMBILIICHHUKOB B )KU3HW KOMITAHUH U TIOJTy4asl JOCTOMHYIO OLEHKY
JUYHOTO BKJIA/Ja; AKNHOHEPAM — HMETh MATEpUAIBHBIE M ICHUXOJIOTHYECKHE
JUBUJEHIBI OT BJIAJICHUS JIy4dIllleld PO3HUYHON KOMIIAHUEH B MUPE.

Ccvliku Ha pekomenoyemble ucmoynuxu no meme: [5, 7].

Tema 3. TpynoBoii moTeHUMAT U €ro pa3BUTHE

dopma npoBeAeHUs 3AHATHSA - JICKIIHS.

Bomnpocs! A1 00CyKICHUS:

1. CooTHOLIEHNE TOHATUI «IIEPCOHAID», «YEIOBEUECKUE PECYPCHI», «TPYIOBbIE
pECYPCh), KTPYAOBOW MOTEHIUA, «UEJIOBEYECKUN KaITUTaID»

2. OCHOBHBIE XapaKTEPUCTUKH TPYJOBOTO MOTEHIIMAJA

3. TpynoBas aganTauus: 1ejb, 3a1a44, BUJIbI

4. ®opMbl U BUJBI 00YUEHHS COTPYIHUKOB

5. Kaaposslii pe3eps: Bubl, (hopMbl padbOTHI

Meroanyeckue peKOMEHIALNH 110 0CBOEHHIO TeMbI

Heab ocBoeHMSI TeMbI: CTYACHTHI JOJOKHBl YCBOUTH CJIEAYIOLIME MOHSTHS:
MEPCOHAJI, YEJIOBEUECKHE PECYPChl, TPYIOBbIE PECYPChI, TPYAOBOM MOTEHIHMA,
YEJIOBEUECKHUI KanuTal, YMETh AHAJIM3UPOBATH YCIOBHS M XapakTep MpOSBICHUS
OCHOBHBIX 3JIEMEHTOB TPYJOBOI'0 MOTEHIHAJIA, KAK HA YPOBHE JIOKAJBbHON CUCTEMBI,
TaK ¥ OpraHy3aluu.

MeToanueckue peKOMeHAAIUN K TeMe

[To mannbiM ompoca (Hayanmo 2021r.) HanuoHanbHOTO areHTCTBA pPa3BUTHUS
kBamupukauuii (HAPK) n ®onag BHUOM, npu Haiime nepcoHasia paboTogaTenu
oOpamatoT oco00e BHHMaHHWE Ha TaKUE KadyeCTBa CICIMAIMCTOB, KaK YMEHHUE
paboTaTh B KOJUIEKTHBE, CaM000pa3oBaHHe, [eJOBYI0 KOMMYHHUKAIMIO,
HHUIUATHBHOCT W TNpuMeHeHHMe HHPOPMALMOHHO-KOMMYHUKALMOHHBIX
TEeXHOJIOT UM
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Pa3BuTHe Ye/IOBeYECKHX PeCcypcoB — 3TO, NMpeK/e BCero, Noaaep:kanue u
NOBbIIIEHHE YPOBHS TPYAOBOr0 TOTEHIHAJA,
3¢ (HEeKTUBHOTO pelIeHUs TeKYIIUX U CTPATErHUeCKUX 3a7ad OpraHu3alliH.

110, HEOOXOAUMOr0o  JUIS
CrpaTerusi ynpaBJICHUsS YEIIOBEUYSCKHUMH PECypcaMu — 3TO U €CTh CO3JaHHUE
oOydJaromieicss OpraHu3alid, CO3JaHHE YCIOBHH JUIS IOCTOSHHOTO OOYYCHUS,

CaMOO6y‘{CHI/IH, ITOBBIIICHU A KBaJII/I(i)I/IKaHI/II/I.

IlepcoHan - 3TO JWYHBIM COCTAB OpraHu3aluii, O0(QOPMIIECHHBIH TPYIOBBIM
JIOTOBOPOM.

TpynoBsie pecypchl - TPYA0COCOOHASI YACTh HACEJICHUS CTPaHbI, KOTOpas B
CUJTY ICUXO(PU3NOTOTUUECKUX U MHTEIUICKTYaIbHbIX KAYECTB CIIOCOOHA TPOU3BOIUTH
MaTepHalibHbIE OJiara Wi yCIyTH.

TpynoBoii moreHUMaa - COBOKYIMHOCTh (DM3MYECKUX U HUHTEIUICKTYaIbHBIX
KaueCTB JMYHOCTU (TPYMIbl), OMPEACTSIONMMNX BO3MOXHOCTH €€ TpPYIOBOU
nearebHOCTH. OCHOBHBIE KOMIIOHEHTBI TPYAOBOTO IMOTEHIMANa MPEACTABICHbI B

Tadmure S.
Tabnuna 5 - XapakTepucTUKU TPYI0BOIO MOTEHIINANIA
KoMnoneHTsI O0beKThI aHAJIN3A M COOTBETCTBYIOILINE UM NOKA3aTeJ N
TPYI0BOI0
YeJIOBeK npeanpusTue o0mecTBo
NMOTEHIHAJIA
1 2 3 4
310poBBE TpynocnocoOHOCTb. [Totepu paGouero Bpe- | CpenHsis  MPOAOIKUTEINb-
Bpewmst oTrcyTcTBUS Ha | MEHU U3-3a 0OJIe3HEH W | HOCTh KU3HU. 3aTpaThl Ha
pabote wu3-3a Oones- | TpaBM. 3aTpaTbl Ha | 3ApaBooxpaHeHue. Cmept-
Hel obecrieueHre 3/I0pOBBS | HOCTB IO BO3pacTam
nepcoHasia
Hpascteen- OtHomeHnne Kk OKpy- | BzaumoorHomeHus OTHolleHNEe K HMHBAJINIAM,
HOCTh KAIOILUM MEXIy COTpYyAHMKaMH. | IeTAM, npectapenbiMm. [Ipe-
[lotrepu 0T KOH(QIIUK- | CTYIHOCTH, colaibHas
TOB. MOILIEHHUYECTBO | HAIPSI>KEHHOCTh
TBOpueckuit TBopueckue cnoco6- | KommuectBo m3obpere- | JloXoapl OT aBTOPCKUX TMPAaB.
MOTEHIUAT HOCTH HUM, TaTeHTOB, panuo- | KonuuecTtBO MareHToB U
HaJU3aTOPCKUX  MpeA- | MEXKAYHAPOIHBIX  IPEMHUHI
JIO’KEHUH, HOBBIX M37€- | HA OJTHOTO KUTENS CTPaHbI
JUW Ha OJHOTO pabo-
TaIOIIETO
Oprann3oBaH- | AKKypaTHOCTb, [Torepu ot Hapymennii | KayecTBo ~ 3akoHOJATENb-
HOCTh M accep- | palluOHAIbHOCTb, mucuuruHbel. Yucrora. | ctBa. KadectBo nopor u
TUBHOCTb JUCUUTUIMHUPOBAH- HcnomHUTENbHOCTD. tpancnopta. CoOimonenne
HOCTb, o0si3atens- | DddexTuBHOE COTPY.- | AOTOBOPOB U 3aKOHOB
HOCTb, MOPAOOYHOCTb, | HUYCCTBO
JT00POKENATENHHOCTh
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OxoHuaHue TaOIUIBI 5

1 2 3 4
O6pazoBanue | 3Hanusa. KomwmdectBo | Jlons cnenuanmctoB ¢ | CpenHee KOJWYECTBO JIET
7eT y4eObl B MIKOJIE M | BBICIIUM H  CPeIHUM | OOydeHHUs B IIKOJIC U BY3€.
BYy3€ obpazoBanuem B obmieli | Jlons 3arpat Ha oOpa3oBa-
YHUCIEHHOCTH paboTa- | HUE B TOCOIOIKETE
IOIUX. 3aTpaThl Ha MO-
BBHIIICHHWE KBalu(UKa-
[[MU TIepcoHasa
[Tpodeccuona- | Ymenus. VYposens | KauectBo npoxykuuu. | Jloxonsr ot 3kcnopra. Ilo-
JU3M KBaJIM(DUKALIMH [Totepu ot O6paka TEpH OT aBapuit
Pecypchl pabo- | Bpems zanaroctu B Te- | KonmuuectBo  corpyn- | Tpynocnocobnoe — Hacene-
Yero BpeMEHU | YeHHUe rofa HUKOB. KomuuectBo | Hue. KonuuecTBo 3aHATHIX.
4acoB pa0OThI 3a IO/l HAa | YPOBEHb 0e3paboTHUIIbI.
OJIHOTO COTPYJHHUKA KonuuecTBo yacoB 3aHsTO-
CTH 32 roJl

Apnanranuys — nNpucrnocoOJeHue WHAUMBUIA K YCIOBUSAM €0 KU3HU U PaOOTHI.
PesynbraTrom uero sBigercs 3pPpexkTruBHOE (PYHKIIMOHUPOBAHUE UHAUBHUAA, OOIIECTBA
Y OpraHu3alMH.

DneMeHThl MEXaHW3Ma YIIPABICHUS aJalTalueH:

1. CtpykTypHOE  3aKkperjieHue  (YHKIMMA
(ompeneneHue Kpyra BOIPOCOB U JIMI, OTBETCTBEHHBIX 3a OCYILIECTBICHHUE aJalTalluu
MepcoHana.)

YIIpaBJICHUA az[aHTauHeﬁ

2. TexHomorun OpraHu3aluu npoiiecca ajanTalnuu (pa3paboTtka
MPE3CHTAIMOHHBIX U CKBO3HBIX MEPOTIPUATHH T10 a/TaITAIIHH ).

Cpenn TMpe3eHTAIIMOHHBIX MEPONPHUATHNA CIEAYET BBIICIUTH 3HAKOMCTBO C
JTOKyMEHTaMH, OTPAKAIOITUMHU KaJIPOBYIO TIOJUTHUKY OpTraHU3AIINH:

e IIpaBWJIa BHYTPEHHETO TPYIOBOTO PACTIOPSIKA,

® [0JI0KeHUE 00 oryiaTe Tpy/a,

® TOJIOKEHUE 00 aTTeCTaIlluu paOOTHUKOB,

® KOJUICKTUBHBIN JIOTOBOP,

® yCTaB MPEANPHUATHSA,

® HACTOJIbHYIO KHUTY JUISI IEPCOHAA, BKITFOYAIOITYIO:

e 0011yI0 HH(POPMALIMIO O KOMITAHUHU:

® MHUCCHIO;

® CTpaTerHyecKue 1eJM U 3a]1a4H;

® OCHOBHBIC IICHHOCTH;

® KOJUICKTUBHBIN JOTOBOP;

® OPraHU3alMOHHYIO CTPYKTYPY.
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Opranuzaiusi MHOOPMAIMOHHOTO OOECnedYeHus: mpolecca aganTaluud —
MOHHUTOPHUHT OOBEKTUBHBIX (BBIMOJHEHNE HOPM BBIPAOOTKH, COOIIOCHUE TPYI0BOU
TUCITUTUIMHBI) W CYOBEKTUBHBIX (YIIOBIECTBOPEHHOCTh pPa0OTOM, CTpeMJIeHHE K
KapbepHOMY POCTY) MPOLIECCOB aJIanTaI[|H.

B anamuze yerBepTOro Bompoca 0OpaTUTh BHUMaHUE HA BUJbI, (DOPMBI, LIETU
oOy4eHHsI ¥ pacKpbITh HamOoJiee, Ha Ball B3MJVISIA, pPacHpPOCTPaHEHHBIE U
POIYKTUBHBIE (hOPMBI 00yUeHHUS (HalpUMep, B TPyIIe).

Ccvlaku Ha pekomendyembvle ucmoyHuku no meme:. [5, 7].

Tema 4. PoJsib KyJbTYpbI B yHIPaBJI€HUM YeJI0BEYECKMMHU pPecypcamMu.

dopma npoBeaeHUs 3AHATHS - JICKIIUS.

Bonpocsl 1151 00CyKIeHNS:

1. KynbTypa, HallmoHalIbHAS KYJIbTYpa: 1IEeJIH, JJIEMEHTbI, QyHKIIUU

2. OCOOEHHOCTH PErHOHAILHON KYJIbTYPBI

3. [lonsATHe 1 MEepPCHEKTUBBI OPraHU3AIMOHHON KYJIbTYPBhI

4. YnpaBieHrue OpraHU3allMOHHBIMU KYJIbTypaMu

MeToanyeckue peKOMeHIAIUN 110 OCBOEHUIO TEMbI

Heab u3yuyeHus TeMbl: IPOAHATU3UPOBATH COACPKaHUE U (DOPMBI TPOSIBIICHUS
OCHOBHBIX JJIEMEHTOB HAlUMOHAJIBHOW KYyJIbTYpbl, XapakTep €€ BIUSHHUS Ha
PETMOHANIBHYI0 U KOPIOPATHBHYIO KyJbTypy. Ompenenutb: Kakue OCOOEHHOCTH
PErHMOHANBHON KYJBTYphI CIEAyeT YYUTHIBATH NPU (HOPMHUPOBAHUM U YIIPABICHHUU
OpPraHU3alUOHHON KYJbTYPBI.

MeToanueckue peKoOMeHAalUU K TeMe

KynbTypa B MIHMPOKOM CMBICIIE — PE3YyJbTAT YEJIOBEUYECKOM EsTEILHOCTH,
MPECTABIICHHBINA B MPOYKTaX MaTEPUAIBHOTO U JYXOBHOT'O TPYJa, COJACUCTBYIOMIUX
YCIICIIHOMY PEIICHUIO O0IIECTBEHHBIX U JTUYHBIX MPOOJIEM.

OcHoBHast PYHKITUS KyJIBTYPhl HA YPOBHE 00111€CTBa — 00€CTIeueHre YCIIEITHOTO
COIIMAJIBHOTO B3aWMOJICHCTBUA JIIOJIEH Ha OCHOBE oOmmx 1eHHocren. [lorTomy
KYJIbTYpPHOE ITPOCTPAHCTBO - 3TO, IPEAKIE BCETO, CUCTEMA PETYJIITUBHBIX MEXAHU3MOB,
MOCPEACTBOM KOTOPBIX WMHIMBHJ MPUOOIIAETCA K IIEHHOCTSM, 3HAHUSM, HOPMaM U
COIlMAJILHBIM O00pa3liaM TIOBEJEHUSI M JACSATEIbHOCTU, aKTyaJlbHBIM B JIaHHOM
00111eCTBE, B JAHHOE UCTOPUYECKOE BpEMSI.

Jns ynobcTBa aHanu3a JH000TO COIMOKYJIBTYPHOTO MPOCTPAHCTBA MBI BBEJHU
noHsTHA "cyOKynbTypa" u "SAPO KyJIbTYypHI".

CyOkyabTypa — OTO HaJIM4Me CHEMU(UYECKOH CHCTEMBbl IICHHOCTEH,
pa3fenseMon ONPENeICHHOM COUMAIbHOM Tpymnmoi. Yame BCero BbIICISIOT
cleAyoIue CyOKyIbTYpPhl: STHUUECKHUE, PEIUTHO3HBIC, MOJIOICIKHBIC.
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OpHako KyJbTypa J000r0 KOHKPETHO-UCTOPUYECKOTO COOOIIecTBa — 3TO HE
JOCKYTHOE OJEAJI0 U3 PAa3IUYHO OKpalleHHBIX CyOkynpTyp. KymnbeTypHOE
MIPOCTPAHCTBO I'OCY/IapCTBA WM OTAEIBHOIO PETHMOHA, IIPU BCEM €ro pa3Hoo0pasud,
uMeeT OOIIyl0 KOHQUTYypalHio C MpeoliaJlaHueM OIPEAETICHHBIX IIEHHOCTEH,
COCTaBJISIIOLIMX €€ YHUBEPCAIBHOE SAPO U YHUKAIBHYIO ceMuochepy. ITy OOIIHOCTh
LHEHHOCTHBIX YCTAHOBOK NPUHSATO HA3bIBaTh JOMHHUPYIOUIEH  KYJBTYpPOil,
"KyJbTYPHBIM AAAPOM"' 00111€CTBa, KOTOpOE (POPMHUPYET €ro 00JIUK, PETYIUPYET €ro
KyJIbTYpHYIO JesiTeNbHOCTh. B  crabunmbHOoM oOmiectBe "Sapo  KyJIbTyphI"
XapaKTEPU3YETCsl YCTOMUMBOCTBIO, LIEJIOCTHOCTBIO. Pa3BUTHE K€ KyJIbTYpPbl JAHHOIO
colidyMa OMPEENsIeTCs B3auMOACHCTBUEM CYOKYIBbTYp — Kak MEXAy COOOM, Tak U C
JOMUHUPYIOIIEH KYJIbTYPOil.

B KanuauHrpagckom peruoHe B COBETCKUH TmiepuoJ (HOpMHPOBAIOCH
HAJ3THUYECKOE, TOJIEPAHTHOE KYJIbTYPHOE IPOCTPAHCTBO, TO, YTO OBLJIO BOIIOIIEHO B
MOHATUHU "coBeTCKUU 00pa3 xu3Hu". C M3MEHEHHEM T€OINOJIMTHYECKOro CTaTyca
00JIaCTH CTaJl yCHIIUBATHCS (DEHOMEH «PACHIUPEHHON KYJIbTYPHON UICHTUYHOCTI

"Pacimmmpennast KyJapTypHas HACHTUYHOCTB' — 3TO OCO3HAHUE CBOEH JIOKAJIBHOU
KYJBTYpbI KaK 4acTH 00Jiee IHUPOKOTO KyJIbTypHOTo mosis. [Ipumepsl: pycckuil uyBai
WJIM TaTapyH OLIYLIAET ceOsl KaK MPEJCTAaBUTEIEM ONPEAEICHHON 3THOKYJIBTYPBI, TaK
U YacTbl0 OOIIEHAIIMOHAIBHOIO, HAJITHUYECKOTO POCCUHCKOIO KYJIbTYPHOTO
IIPOCTPAHCTBA.

3nech BaXXHO OOpaTUTh BHUMAHKUE HA Pa3jIMuve B HAIIEeM TOHUMAHUY TTOHSITHMA
"pacmiMpeHHas KyJbTypHasi HICHTUYHOCTD" U 'COMOKYIbTYpHasi MaprUHAIBLHOCTD' .

B «pacmmmpeHHON KyJbTypHOW WIEHTHUYHOCTW» JOJDKHA TIPUCYTCTBOBATH
caMouJieHTUGuUKausi ¢ (yHIAMEHTAIbHBIMU  MapKepaMu JTHUYECKOM WU
0OLIEHAIMOHAIBHON KYJIbTYPHI.

VY KyJIbTypHOTrO MapruHajlia WM OTCYTCTBYET, WJIM OYEHb CIa00 BbIpakeHa
KyJbTypHas CAaMOUJIEHTUYHOCTb, IO9TOMY OH JIETKO MOXKET NEPEUTH B cpepy, aKTUBHO
BO3/ICICTBYIOIIETO HA HETO IOJIs, B TOM YHCJIE U HHOLIMBUIU3AIMOHHOT O, HEPEJKO - B
acCOIMAIbHYI0 CYOKYyNnbTypy. TpaekTopusi STHUX TMEpeMelIeHH BO MHOroM Oyner
OMpENENAThCA  XapakTepoM (OPMUPYEMBIX COLMOKYJIBTYPHBIX LIEHHOCTEH B
oOmecTBe. B ciyyae ¢ HallMM peruoHOM, 3TO KacaeTcs HalPaBIEHHOCTU KyJIbTYPHBIX
BEKTOPOB__ OOIIEPOCCUICKOTrO UJTU 3aMaIHOTO.

KopnopaTuBHasi KyJibTypa — COBOKYITHOCTb IIEHHOCTEH, YOSKIEHUM, TPaBUIT
Y HOPM TIOBEJICHMSI, OOIINX JIJIST BCEX COTPYAHUKOB JJAHHON OpraHU3alluu U, KOTOPHIC
HaIpaBJICHbI HA YCIICIIHOE BBIIOJIHEHUE 1IeJIeH TaHHOW OpraHu3aluu.

[TockonbKy KyJibTypa OpraHu3alMd - 3TO YacTh OOMIET0 KyJIbTYpHOTO
MPOCTPAHCTBA OOIIECTBA, OHA UCTIBITHIBAET BO3/ICUCTBUE CO CTOPOHBI HALIMOHATBHOU
KYJIbTYPBI.
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OcHOBHBIE KOMIIOHEHTBI KOPIIOPATUBHON KYJIBTYPHI:

a) KyJbTypa ynpaBjieHusi, (CTUJIb PYKOBOJCTBA, XapaKTep NPUHATHUS
pelIeHnH, XapakTep BhIOOpa Ha PYKOBOSIINE TOJDKHOCTH B OpraHU3alluH, XapaKkTep
KOHTaKTOB C MEpCOHaJoM (MHMCbMEHHBIC, JIMYHBIE), XapakTep OOpaTHOM CBS3U C
YJIEHAMH KOJUIEKTHBA, MyTH paspenieHus KOHQIUKTOB (u30eraHue, KOMIIPOMMUCC,
KECTKO-aJIMUHUCTPATUBHOE);

0) opraHu3anuoHHasi KyJbTypa (opraHuzamusi pabo4yero Mecra, JUCIUIIIMHA
(moOpoBoIbHAS /MPUHYAUTENbHAS, CTAMYJIMPOBAHUE U MOTHBAIUS TPyAa, OOyUYEeHHE,
MHTErPALMs U CKOOPJAUHUPOBAHHOCTD JEHCTBUI KOJIEKTUBA, COLlMaIbHAas 3amuTa). B
KaueCTBE BAXKHEHIIMX OpPraHMW3allMOHHBIX I[IEHHOCTEW 1eJ1eco00pa3Ho BBIACIINUTH
UACHTU(PUIIUPOBAHHOCTH (CTEMEHb CONMPUYACTHOCTH PaOOTHUKOB C OpraHu3aluei),
¢bunocoduro, MUCCUIO KOJUIEKTUBA OpraHu3aliu, €€ TPAAUIIUN U CUMBOJIBI;

B) KYJbTYPa MEKJIUYHOCTHBIX OTHOIIEHWI (HOPMBI, CTWJIM TOBEICHUS,
MICUXOJIOTHYECKUN KIIMMAT, SI3bIK OOILEHNU)

DYyHKIUN KOPIOPATUBHOMN KYJIbTYPbI:

a) YHOpSAOOYEHHE OTHOUIEHUMH B KOJUIEKTUBE YEpe3 CTPYKTYpUPOBAHHE
IICHHOCTEH;

0) HHTETPUPOBAHME UJIECHOB KOJUIEKTHMBA B €IWHOE COIMOKYJIbTYPHOE
IIPOCTPAHCTBO

B) MPUJaHUE CMBICIIOBOM HAIIPaBIEHHOCTH JHOOBIM COLIMATIBHBIM MTPOLIECCaM;

r) o0ecrneueHue aJanTallid HOBBIX COTPYAHHKOB 4Yepe3 HaydeHHs U
NpUOOILEHUS K KyJIbTYpE.

I'naBHasi 3agava - cpopMUpOBaTh €AUHYIO CUCTEMY LIEHHOCTEN B KOJUIEKTUBE,
YTO JIeaeT ero 0osee yCTOMUYUBBIM U 3(DPEKTUBHBIM.

Kpurtepun pa3BuTOi KOPHOPATHBHON KYJbBTYPbI: a) YPOBEHb NPHUHITHUS
MEPCOHAJIOM OCHOBHBIX ILIEHHOCTEH OpraHu3aluu, 0) CTENEeHb NPEJAaHHOCTH 3TUM
LIEHHOCTSIM.

dakTopsl, BAUSIONIME HA JUHAMUKY U3MEHEHHUS! KOPIIOPATUBHOMN KYJIBTYPHI : Q)
CTaJusl KU3HEHHOTO IMKJIa OpraHu3aiuu; 0)pasmep opranusanuu ( B Majon OoJibiie
BO3MOKHOCTEH pacipoCcTpaHEHUsI HOBBIX [IEHHOCTEM ); B) IPUTOK HOBOT'O MIEpCOHAa C
pa3HbIMU CYOKYJbTypaMH; I') CTENEHb BOCHPHUATHUS KOJJIEKTUBOM CYUIECTBYIOUIUX
LIEHHOCTEM.

3agaun  3¢P¢PexTHBHOIO  ynpabJieHHS KYJIBTYpOH  IIPEAIojiaraet
MEePUOANYECKUI MOHUTOPUHT KYJIBTYPHBIX LIEHHOCTEW B OpraHu3allid, aHajIu3 UX
M3MEHEHUH U pa3pabOTKy CUCTEMBI Mep MO JOCTUKEHHIO JKEJIaeMbIX Pe3yJIbTaToB.

Ccvliku Ha pekomenoyemole ucmoynuxu no meme. [4, 5].
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Tema 5. YupasiieHue noBeieHuEM YeJI0BEYECKUX PecypcoB
dopMa npoBeeHUs 3AHATHS - JICKIIUS.

Bomnpoce! Ajist 00cyxkaeHnst

1. CymHOCTh TPYAOBOTO MOBEICHUS

2. ®aKTOopHI, BIUAIONINE HA TOBEJICHUE YeJIOBEKa B OpraHu3alluu
3. Mogenu Tpy10BOTO NOBEACHUS

4. MexaHu3Mbl MOTUBALIMU TTOBEJICHUS YEIOBEUECKUX PECYPCOB

MeToanyeckue peKOMeHIAl UM 110 0CBOCHUIO TeMbI

Lejb 0CBOCHUA TeMbI: NMPOAHATIU3UPOBATh XAPAKTEP U YPOBEHb BIIMSHUSA HA
TPYJIOBOE TIOBEJICHHE 4YEJIOBEKAa TakuX (DaKTOPOB, KaK TEXHOJIOTMYECKHE,
OpraHM3allMOHHbBIC, YEJIIOBEYECKUE  PECypChbl, LIEHHOCTHAas  HaIPaBJICHHOCTb
NEATEIbBHOCTH OPraHu3alvd,  JIMYHBIE MOTHUBBI M OKOHOMUYECKHE WHTEPECHI.
OnpenennTs METOABI U BUIbI CTUMYJIMPOBAHMS TPYAOBOU IEATEIILHOCTH U UX BIUSHUE
Ha MOJIEJIU IIPOU3BOICTBEHHOI'O ITIOBEICHMUS.

MeTtoauyeckue peKOMeHAAIIMH K TeMe

YrpaBieHUe IOBEACHHEM YEJIOBEUCCKHX PECYPCOB — 3TO (OPMHUPOBAHHE
MIPUHITMIIOB M HOPM IIOBEACHHUS JIIOACH (IIepcoHalla) B OpraHU3alMsIX C IEIbIO
CO3JaHusl OJIArONPHATHBIX YCIOBHHM I WX 3(P(EKTUBHON camMopealu3aiud B
JOCTIDKCHHH TIOCTABJICHHBIX OpraHu3amueii 3amad. OCHOBHas Ielb TPYAOBOIO
noBejieHue, no omnpenencHuto B. JleoHTwheBa, - onmumusuposams paznuyy mericoy
3ampamamut u U30ePHCKAMU pabomvl OPeaHU3aAyUL. .

JlanHast 1€ MOXKET OBbITh JOCTHUTHYTa 4Yepe3 KOMIUIEKC Mep: CO3IaHHe
TEXHOJOTMYECKOT0, OPraHu3alMOHHOTO, HHTEJUICKTYaIbHO-TTPO(ECCHOHATEHOTO
pPECYpCOB, OCO3HAHUS PAOOTHUKAMHU IICHHOCTHOM HAIPaBICHHOCTH JCATCIBHOCTH
OpraHu3alliM, TPUHOCUMOH €I TONB3bl. Xapakmep Koppensiyuu uyenesoco u
DYHKYUOHATbHO20 NOBEOEHUS NepCoHAaNa 6yoem mem govlue, yem Ooblle UHMEPeCyl U
yenu pabomHuKo8 Co8NAOAOm ¢ YeasimMu U UHMepecamu Opeanu3ayul.

Mojenu TpyAOBOTO IMOBEACHHUS OMNPEIACISIIOTCS, MPEKIE BCEro, XapaKTepoM
CBA3M  MEXJy  I[ICHHOCTHOW  HANpaBJICHHOCTBIO  JCATCIBLHOCTH,  JINYHBIM
HSKOHOMHUYECKUM HMHTEPECOM, KauyeCTBOM M TapaHTUPOBAHHOCTHIO BO3HATPAXKICHUS
Tpyna.

[To xapakTepy COOTHOIICHHUS YKa3aHHBIX KPUTEPHUEB, BBIICISAIOT CICAYIOIINE
MO/IeJT TPYAOBOT0 MOBEACHHA:

- (dopcupoBaHHAas MOJETb. WHTCHCHBHOC WCIIOJIb30BaHUE TPYIOBOTO
MOTEHIIMajla B HaJICK/Ie Ha MAKCUMAJIbHOC BO3HATPAKICHHE,
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- ONTHUMAJIbHO-PABHOBECHAs MOJIEJIb: PEryJIMpOBaHUE 3aTpaT IepcoHalla B
COOTBETCTBHMM C O’KHIAEMOU JT0JIEN BO3ZHATPAKICHNS;

- MHUHHMMH3aLHMOHHAs MOJIENb: OCYIIECTBISETCS HA TPaHU MHUHUMAJIbHOIO
BO3HAIrPaXX/I€HHsI, 3a KOTOPBIM BCAKHE 3aTpaThl TPYJIOBOIO MOTEHIMANA TEPSIOT
BCSIKMH CMBICII,

- 3aTPATHO-TIOTPEOUTENbCKAsE MOJENb TIOBEICHUS: OpPUEHTHUpOBaHA Ha
KOMITCHCAIIUIO B BHJIE OMPENENICHHBIX CPEICTB KU3HENEATEIbHOCTH (HATypalbHbIC
TOBapHI);

- 3aTpaTHO-CTpaTHU(PUKAIMOHHAs  MOJENIb  TOBEJACHHUS:  MOBEACHUE
MOTHUBHPOBAHO Ha KOMIIEHCALIMIO B BUJI€ IPUBUJIETUIA, CTATyCa, IPECTHXKA;

- KpEaTUBHAsI MOJIEIIb IOBEACHHUS: IEATEIbHOCTh PAJAH PeAIN3allii TBOPUECKHUX,
HAy4YHBIX 1IEJICH;

- aNTpYyUCTUUYECKast MOJIEIb (0e3B03Me3/1HAs): BOJIOHTEPCTRO.

MoTuBanuss ¥ CTUMYJIMPOBAHKUE - 3TO pa3HbIE KATETOPUH: €CIU MOTHUB - 3TO
«BHYTPEHHSISD» Kareropusi, MmoOy)KJaarolasi 4ejJoBeka K BBIOOPY OIPEEICHHOTIO
NEUCTBUA, TO CTHUMYJ - «BHEIIHSS», BBIPAKEHHAs B OINPEIEICHHOW (dopme
(YIOBIETBOPEHHUS TE€X WJIM UHBIX NOTPEOHOCTEN) Bo3HArpaxkaeHus. OJHAKO CITy>Kat
OHM PEIICHHUIO OJHOW 3aJauyd - TMOBBIIIEHUIO 3(QQPEKTUBHOCTH TpyAa padboyux.
[ToaTOMy cucTeMa MOTMBAallMM U CTHUMYJIMPOBAHMS MEPCOHANA OPraHU3alUd — 3TO
COBOKYITHOCTh B3aMMOCBS3aHHBIX METOJIOB, (hOpMHpYIOIIAscs B OpraHU3alMM s
pealli3alyy ee CTPATerHuecKux LeJei, KOTOpbIe BIUSAIOT Ha BEIOOP YETOBEKOM TOTO
WIM HMHOIO THUIIA TIOBEACHHMS, ONPEAEIAEMOIO psJIOM BHYTPEHHHX M BHEIIHMX
daxropos’.

OcHOBHBIE PYHKIIUM MOTHBAIIUU TTOBEICHHUSL:

- IOOYKJI€HUE K JEHCTBUIO;

- HaIlpaBJICHUE JICVCTBHUS;

- KOHTPOJIb U MOJJIEpKAHUE TTOBEACHMUS.

MexaHu3mbl TPy 10BOM MOTHBALIUH:

- DKOHOMUYECKasl: MaTepuaibHas (JeHeKHAs U HeICHEe)KHas);

- OpraHM3alMOHHO-aJMUHUCTPATUBHASA: CO3JaHUI0 KOMQOPTHBIX YCIOBHI
Tpyna, >pQGEeKTUBHOM M YETKOM €ro opraHuzanuu, (GOpMHPOBAHUIO TBOPYECKOI,
COpPEBHOBATENILHOM aTMOC(EpPHI B KOJUIEKTUBAX;

- couuajbHO-TICUXOJIOTMYecKasi:  (GOpMHpPOBAaHME  YyBCTBA  JIMYHOU
OTBETCTBEHHOCTH pabOTHHKA, COOCTBEHHON 3HAUMMOCTH B OPTaHU3AIIMU U CUCTEME €€

lnteuHa, M. L., dypcosa, IN. B. YnpaBneHue YyenoBeveckumm pecypcamu: y4eb.-metoa. nocobue. - Mockea:
MAOW, 2019. - C. 92.
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[IEHHOCTEH, YyBCTBa TOPJOCTU 3a CONMPUYACTHOCTh K JAHHOW OpraHM3allh U €€
MUCCHH,

- TUCITUTIIIMHAPHBIC: CAHKITMOHHEBIE.

D¢} pekTUBHOCTh MOTHUBAIIMH TPYIOBOTO TTOBEACHUS 3aBHCHUT OT:

- KOHKPETHBIX HMHTEPECOB M TMOTpPEeOHOCTEH — cojaepKaTelIbHbIe MOICIH
MOTHBAIIHH;

- TUOA  JUMYHOCTH  («IKOHOMHYECKUI»,  «TEXHOJOTHYECKHI»,  «
TICUXOJIOTHYECKUNY, «ITUICCKUI») B ero BHYTPCHHUX MOTHBAIMOHHBIX JOMHUHAHT —
MPOIIeCCyaTbHbIC MOJEITH MOTHBAIINH

Ccebvinku na pekomenoyemvie ucmounuxu no meme: [3, 7].

Tema 6. Me:kIyHAPOAHBIH ONBIT YIPABJIEHUSA YeJ0BEYeCKUMU pecypcamu
®opMma npoBeaeHUs 3AHATHSA - JICKLUS.

Bomnpocs! ajis1 00CyKAeHUS:

1. AMepuKaHCKHl TOAXO0/ K YIPABIECHUIO YEJIOBEUECKUMHU PECYPCaMU

2. EBporieiickas Mo/ienb YIIpaBICHUS YEIOBEUECKUMH pecypcaMu

3. SImoHcKkas MO/ YIIpaBJICHUS

Meroanyeckue peKOMEHIALUH 10 0CBOCHHIO TEMBbI

ILeap u3ydeHHsi TeMbl: HCCIEOBaHUE HauOOJee yCTOMYMBBIX TEHACHLUN B
CTpaTerusix M MEXaHU3Max yIpaBJIEHUS YEIOBEYECKUMHU pecypcaMu BeAyLINX
MHUPOBBIX 3KOHOMHK; IPOAHAJIU3UPOBATh HUX CBA3b C OCOOCHHOCTSAMHU pa3BUTHUS
AKOHOMUKH, KYJbTYpPbl 1 MEHTAJIUTETA HACEIEHUS 3TUX PETHUOHOB.

Metoanueckue peKOMeHAalUM K TemMe

VYmpasnenne uyenopedeckumu pecypcamu B CIIA onmpaercs Ha XOpouwio
Pa3BUTYIO HHPPACTPYKTYPY C yH4aCTUEM KOHCYJIBTATUBHBIX, ICUXOJIOTMYECKUX CITYKO
U OINUpPAeTCs Ha CIEIYIOINE MPUHIIUIIBL:

- TpUBJIEYEHHE YK€ TMOJTOTOBJICHHBIX BBICOKOKBAJIM(UIIMPOBAHHBIX,
Y3KOHAIPABJIEHHBIX PAaOOTHUKOB CO CTOPOHBI, YTO 3aTpPyJHSET MPOJBHUKEHHE Ha
yIpaBiIeHUYECKUE TOHKHOCTH;

- yUTs HEraTWBHbIE TIOCIEJCTBUSA IMEPBOTO TOKAa3aTels, CTaJId aKTHUBHO
MPUBJIEKATh KBATU(PUIUPOBAHHBIX CHEIUAIUCTOB IIUPOKOTO MPOPUIIS;

- peryjspHas arrectanus (OQuWH-IBa pa3a B ToJ) pPaOOTHUKOB,
OpUEHTHPOBAHHAs, IPEXK]IE BCETrO, HAa BBISIBJICHUE MMPOOJIEM U MyTel UX yCTpaHEHUS;

- HCIIOJIb30BAHUE CUCTEMBI MaTEPUAIBHOTO MOOLIPEHUS B OIIATE TPY/Ia Yepe3
3aBUCUMOCTH OT BO3HATPAXKICHUI U B3BICKAHUH OT 00111ei Y PeKTUBHOCTH PabOTHI;

- OpUEHTalMs Ha CBOOOJHOE YBOJbHEHHUE B 3aBUCUMOCTH OT YCJIOBUN JIMYHOTO
KOHTpaKTa, KOTOPbIN NEPUOJUUECKH OOHOBIISETCS;
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- IpU HaJIMYMU TPO(COI030B U TPYAOBBIX KOMHUTETOB IMPOILIECC YBOJbHEHUS
3HAYUTEIIBHO YCIIOKHSIETCS;

- UCTIOJIB3yETCs MpaKTUKa MpHUBIIeYeHHs (CKopee (popManbHOr0) pabOTHUKOB K
YIIPABJIEHUIO YEPE3 BIAJCHHUE aKIIUIMU KOMIIAHWH;

- TPAKTUKYETCS JEeMOKPATHYECKUW CTUIb OOIIEeHUS (BEPTUKAIbHBIA H
TOPU30HTAJIBHBIN) B OpraHu3alusx;

- OoJsiblIoe 3HaUYEHUE TpHaaeTcs (HOPMUPOBAHUIO KOPIIOPATUBHOU KYJIBTYpHI,
OPUEHTUPOBAHHOW HAa KOHKYPEHLHIO, COPEBHOBATEIBHOCTh, IIPUBEPKEHHOCTH
LIEHHOCTAM KOMIIaHHH.

AmMepukaHckas Mozenb ynpasieHuss YP opueHTHpoBaHa Ha OCOOEHHOCTH €€
AKOHOMMKU: CBOOOY, aBBTOHOMHOCTb, MUHJIUBUAYAJIUCTCKYIO KYJbTYPY U IICUXOJIOTHIO
«COLMAIIBHOTO JapBUHU3MA»

EBpornenckas MOJIEIIb YIIPaBJICHUS YEeJI0BEUECKUMU pecypcamu
BbIpabaThIBagach (M pa3BUBAETCS) B YCIOBHUSX AKTUBHOW MOJUTHUKHU COIMATBHOIO
MMAPTHEPCTBA NPEAIPUATUN C TOCYIApCTBOM M C COTPYAHUKAMHU 4Yepe3 pa3BUTHIC
CUJIbHBIE TTPO(COIO3bI U pa0OYNE COBETHI.

B OonbmmHCTBE CTpaH EBpombl rocynapcTBO — aKTUBHBIA CYOBEKT
AKOHOMHUYECKOM AesATeNbHOCTU. B oTiimune ot CIIA, rae 5koHOMHKAa MOPEXAE BCETO
Pa3BUBAETCS B paMKaX 4aCTHOM COOCTBEHHOCTH, B EBpoIie 0UeHb BEJIUK yACIIbHBIN BEC
OOIIECTBEHHONM COOCTBEHHOCTH B 3KOHOMHKE. ['ocynapcTBO OKa3bIBaeT OOJIbILIOE
BJIMSIHUE HA PETYJIMPOBAHUE YIIPABICHUEM YEJIOBEUECKUMU PECYPCAMU YEPE3:

- (QOpMBI TOCYJapCTBEHHOMW COOCTBEHHOCTH: SIBJISIETCS  KPyHMHEHIINM
paboToiarenem;

- 3aKOHBI, PETYJMPYIOIINE NMPABUJIA HAMA U YBOJIbHEHHS TPYJIOBBIX PECYPCOB,
OIUIaThl TPya, HOPMUPOBAHUE pabOYEro BPEMEHH, YCIOBUS Tpyaa U O€30MacHOCTH,
3aKJIFOYEHHS TPYAOBBIX TOTOBOPOB;

- AKTHUBHYK [IOJUTHKY COLMAJIbHOM 3allMThl HACEJICHUS: IOIJEPKKA
3/IpaBOOXpaHEHUs, 00pa30BaHUs, PACXOIBI 110 IEPEOOYUCHUIO, TOCOOUS U T. II.;

- TOJJIEPKKY AaKTUBHOTO YYacTUsi HAEMHBIX pabouux B yIPaBICHHUH
OpraHu3alMsIMHU: aKTUBHOE ydacTue npo¢cor030B U pabOYUX COBETOB B 0OCYKJIEHUN
Y OCIIapUBAHUU MIPOU3BOJICTBEHHBIX MPOOJIEM U UHTEPECOB PAOOTHUKOB.

Takum 00pa3om, B €BPONEHCKUX CTpaHaX roCyIapCTBO YACTO PEIIAET BOIIPOCHI,
kotopeie B CIIIA pemaroT MEHEIKEPBL.

EBporneiickas MOZI€NIb YIIPABICHHS YEI0BEUYECKUMU PECYPCAMU OPUEHTUPOBAHA
Ha OCOOCHHOCTHM €€ KyJIbTYpHOTO TPOCTPAHCTBA: IUIIOPAIHM3M, TOJEPAHTHOCTD,
COLMAIBHOE TTAPTHEPCTBO, 3AIIUTY U IMIOKPOBUTEIBCTBO CO CTOPOHBI TOCYIAPCTBA.

Snonckas mogmens YUP kapaIWHAIBHO OTJIMYAETCA OT AMEPUKAHCKOW W
eBponerickon. Ee crTpareruss — «OropakxuBaHue» IIEpPCOHANIA PAMKAMU OJHOM
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OopraHu3alvn: PbIHOK TPpyJda OrpaHUYCH paMKaMH O,HHOﬁ OpraHu3aluu. OcCHOBHBIC

IMPUYNHBI 00BACHAIOTCS

TaKOW OpraHu3aluy pbIHKA TPYAOBBIX PECYpPCOB
HUCTOPUYECKUMH OCOOCHHOCTSIMH Pa3BUTHUSA CTpaHbl: (OPCUPOBAHHOE pPa3BUTHE
DKOHOMMKH U TEXHOJIOTHYECKOTO ITPOLIECCA, KOTIA C HEJIbI0 S KOHOMUY NHBECTULIUN 110
IPUBJICYCHUIO BHEIIHMX CHELUUAIMCTOB CKOHIICHTPUPOBAINCH HAa BHYTPEHHHUX
uHBeCTHLMAX. Kpome TOro, Takol MOAXOJ COOTBETCTBOBAI KYJIBTYPHBIM H
MEHTaJIbHBIM TpaauuusaM Haiuu. OTCIoa OCHOBHOE OTJIMYME OT aMEPUKaHCKOU

Mojenu: Tabmuia 6.

Tabnuma 6 - CTuiau KOPIOPaTUBHOTO YIPABICHUS

TpaauuuoOHHBIN AMEPUKAHCKUN CTWIb

TpaaulMOHHBIN INOHCKUHA CTHJIb

OcoObIif aklIEHT Ha MHTEpecaXx OCHOBHBIX aK-
IIMOHEPOB M JUPEKIUHU MPEPHITUS

OcHOBHOE BHMMaHHE — MHTEpPECAM MEHEJKe-
POB U COTPYAHHUKOB

Crioco6 opraHu3alMOHHOTO YIIPABICHUS — HH-
JIMBUTy AJIUCTUYCCKHUI TTOIXO0]

Tlogxon B OOJBIIEH CTENEHU KOJUIEKTUBHUCT-
CKUU

KparkocpouHblii HaeM COTPYJIHHUKOB, OJHO-
CTOPOHHSSI U (OpMaAIM30BaHHAsL OLIEHKA BbI-
NIOJIHEHHOW paboThl

JloTrOoCpOYHBI HaeM COTPYAHUKOB, pA3HOCTO-
pOHHsisi U HeopMasbHas OIIEHKA BBITIOJHCH-
HOM paboThI, 3a00Ta O COTPYIHUKAX

OtHocuTenbHAsT HE3aBUCUMOCTb KOMIIAHUN H
OpraHu3anui ApyT OT Apyra, KOHKYPEHIHs

B3anMo03aBUCMMOCT KOMIIAHMM W OpraHu3a-
LIUH, CTPEMJICHHE HE CTOJIBKO K KOHKYPEHIINH,

CKOJIBKO K COTPYAHHYCCTBY

[Ipu olieHKe epcoHana HET YETKUX, YHU(UIIMPOBAHHBIX KpuTeprueB. OCHOBHOE
BHUMaHHE YJCIISICTCS BO3PACTy MPETECHICHTOB, NMPOM3BOJICTBEHHOMY CTaXy, oOpa-
30BAHUIO U MIOJIOBOW MPUHAJIEKHOCTU. B OoTIIMUMe OT aMEpUKaHCKOW U €BPOIECHCKOMN
CHUCTEM, TIOOMIPSAETCS TMPAaKTUKA CHCTEMAaTHYECKHX «IepepaboToOK», KOPOTKHUX
OTIYCKOB, YTO HEraTUBHO CKa3bIBAaCTCS HA MCUXO(PU3HOJOTHUECKON Harpyske
MepcoHana.

Ccvlaku Ha pekomenoyemvle ucmoynuxku no meme: [3, 4].
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2 MeToanueckue YKazaHudA AJA HOATOTOBKH K NMPAKTHYCCKUM 3aHATUAM

D} pexTUBHOCTh MPAKTHUECKUX 3aHATHH 1O TUCIUTIIIMHE BO MHOTOM 3aBHCHT
OT KauyeCcTBa CaMOCTOSITEIbHOM pabOThl CTYJIEHTOB, OT UX CaMOMOATOTOBKU. [ToaTOMy
MIPU MOATOTOBKE K 3aHATUSIM CTYJCHTY PEKOMEHIYyeTCsl:

- U3YYUTh TEOPETHUUCCKUM MaTepHal IO JaHHON TeMe (KOHCIEKT JISKIUH );

- O3HAKOMHTKCS C TUTEPATypO, PEKOMEHI0BAaHHOM Mpero1aBaTesieM;

- COCTaBUTb IIJIaH OTBETA 110 BOMPOCaM, BHIHECEHHBIM Ha 00CYKIECHHUE;

- COCTaBUTh MEPEUYCHb BOMPOCOB, BBI3BIBAIOIINX 3aTPYHEHUSI, HESICHOCTH HIIH
COMHEHHUSI, UTO Obl OOCYIUTh UX HA 3aHSTHUH;

- 3aHUMAThCA CAMOCTOSITEIbHBIM MOUCKOM JOMOJHUTENBHON JIUTEPATYPHI MO
M3y4aeMOU.

Tema 1. Teopuu ynpapJ/ieHusl YeJI0BEYECKUMH pecypcamu

dopMa npoBeJeHUs 3AHATHS - CECMUHAPCKOE 3aHSITHE.

Bonpocsl 1151 00cyKaeHust:

1. Konuenuuu agmuHuctpatuBHOro ympasieHus (A. Teitnop, A. @aiioinb,
M. Bebep)

2. Teopun uenoBedeckux oTHomeHuH (D. Mbiio, P. breiik)

3. Teopuu uenoedyeckux pecypcon (A. Macnoy, ®. I'epubepr, JI. Makrperop)

4. TeHOEHIIMM COBPEMEHHBIX KOHIICTIIIMA  YIpPaBICHUS YEIOBEUECCKUMU
pecypcamu

5. Mojnenu ynpaBieHus pecypcaMu

MeToanyeckue yKasaHusi AJIs1 HOATOTOBKHU K 3AaHATHAM

Leap 3aHATHA: CHCTEMATHU3UPOBATHh OCHOBHBIC KOHLEINLWH YIPABICHUS
[IEpCOHATIOM. BBIABUTH XapakTep B3aWMOCBA3M MEXKIAY KIACCHUYECKUMH TEOPUAMHU
YIIPABJICHUs NIEPCOHAJIOM U KOHLIECTIUAMM YIIPABICHUSA YEJIOBEYECKUMU PECYypPCaMU.
OnpenennuTs OCHOBHOW aJrOPUTM YIIPABIECHYECKUX KOHUEIIUH.

MeToanyeckue peKoMeHAaluu K TeMe

[Ipuctynas K M3J0KEHUIO MEPBOrO BOIMPOCA, LEIECO00pa3HO HayaThb €ro C
aHaJIM3a TEOPETUYECKUX MPEANOCHUIOK, 3AJI0KEHHBIX MPEAIIECTBEHHUKAMU HAy4YHOU
IIKOJIbl YIIPaBJICHUS. 3/1€Ch ClIeyeT BCIOMHUTh UJeU 00 YNpaBJIeHUU 00IEeCTBOM (U
€ro MHCTUTYTAMH) TAKMX aBTOPOB, KaK

ApHCTOTE/Nb, KOTOPBIM CUUTAN, YTO TOCYAAPCTBO JIy4YIlle BCETO YIIPABIIAETCS B
TOM CJIy4ae, €CJIN:

e Macca OeHSIKOB HE OTCTPAaHEHA OT y4acTHs B YIPABIICHUU;

® JSIOUCTHYCCKHUC MHTCPCChI OooraThIx OI'PAHUYCHBI;
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® CpeIHUI KJIacC MHOTOYHMCIICHHEE W CUJIbHEe, YeM JBa APYrux — OoraToi
IUTYTOKPATUU U JIMILIEHHOTO COOCTBEHHOCTH ITPOJIETapHara;

Kon¢yuuii, KoTOpbIN TOBOPHUJI, YTO CYILECTBYET TPHU OCHOBHBIX HAIIPABJICHHUS B

YIPABJICHUH JIFOJBMHU: Ha OCHOBE 3aKOHA, Ha OCHOBE CTpaxa HaKa3aHWs, HA OCHOBE
YMCTBEHHOT'O M HDABCTBEHHOI'O Pa3BUTHsI YETIOBEKA;
H. MaxkuaBe/uid, MOJaraBliMii, 4YTO YCIICIIHOE YIPABICHHUE JIIOAbMU
HEBO3MOXXHO 0€3 3HaHMA 3aKOHOB M MOTHMBOB IMOBeAcHMs Iojned. B kauectBe
OCHOBHBIX BHYTPEHHHX MOTHBOB IOBEIEHHS Ha3bplBal JIO0OBb, CTpax, HHTEPEC,
yOeKICHUS.

B menom ke norMka W3JI0KEHHs Marepuana JOJDKHA OPUEHTHPOBATHCS HA

PEIJIOKEHHYIO HUKE CBOJHYIO TaOIuUITy: Tabaumna 7.

Tabnuma 7 - DBOMIOIUS YIIPABICHUSCKUX KOHIICTIITUI

Ilepuox

I'pynnsl Teopuid

IIIK0J1bI M NIPeaCTABUTEIH

1880-1930-¢

Knaccuueckue teopun

IlogpasymeBai TEXHOKPATUYECKUH IOAXOJ K
YIPAaBIEHUIO IIEPCOHAJIOM HIPEAPUATHS,
KOTOpPBI CTPOMJICS HA HAy4YHOM OpraHU3alNH
TpyZa, BHEAPEHHOW B yIPAaBICHUE €IlE B Ha4aje
XX Beka

[lIxona Hay4HOrO
ynpasnenus (®. Teiinop),
KOHIIETIUS aJl-
MUHUCTPAaTUBHOTO yIIpaBJie-
Hus (A. daiions), I
OmepcoH, M. Bebep, I'. ®opn

1880-1930-¢ | Teopuu 4yenoBeUECKUX OTHOIICHUA
[Ipenmonaranoch, 4YTO JIOAU CTPEMATCS OBITH
MOJIE3HBIMU U HY>KHBIMH OpraHu3aiuu, padoT-
HUKU XOTST ObITh IPU3HAHHBIMU, OLICHEHHBIMH,
MIPUYACTHBIMHU K MPOLIECCAM €€ PA3BUTHUS
Teopuu 4enoBEYECKUX PECYPCOB

[Tpru3HaHue >KOHOMUYECKOH I1eJeco00pa3HOCTH
KaIUTAJIOBIIOKECHU, CBSI3aHHBIX c
HpUBJIEUEHHEM pabodel CHIIbI, MOAJep:KaHHEeM
€€ B TPYAOCIOCOOHOM COCTOSIHMH, OOy4YE€HUEM U
Jlake CO3/1aHueM YCJIOBUHM Ui Gojiee MOJHOTO
BBISIBJIEHUSI BO3MOJKHOCTEM M CHOCOOHOCTEH,
3aJI0’)KEHHBIX B JIMYHOCTH.

2. Mpaiio, K. Apmxepuc,
P. bneiik

Co 2-11
OJIOBUHEI
XX B.

A. Macnoy,
. Makrperop

®. Tepubepr,

[Ipuctynas Kk aHaIM3y COBPEMEHHBIX KOHLENIWW yIPABICHUS YEIOBEUECKUM
pECYpCOM, CIEAYET OPUEHTHUPOBATHCS HAa OCHOBHOE oTiimuve YUP oT ynpasieHus
MIEPCOHAJIOM: TIOCJHEAHSASI CUCTEMa YIPABICHUS OPUEHTUPOBAHA HA KOHKPETHBIC
3a7]a4M KOHKPETHOM T'PYIIIbl, 3 KOHUENIMN YIIPABJICHUS YEJIOBEUYECKUMU PECypCaMu
OPUEHTUPOBAHbl HAa PACKPBITUE M HCIOJb30BAHUE YEJIOBEYECKHUX PECYpCOB, T. €.
YEJIOBEYECKUX BO3MOXKHOCTEN. [10ATOMY B IIEHTpE BHUMaHUS JAHHBIX KOHUEHIHUM -
BOIIPOCKI AKOJIOTMH, OXpPaHbl 3I0pOBbs, 00pa3zoBaHus HaceieHus. [lpu stom YUP
(ympaBiieHHE 4eJIOBEYECKUMHU pecypcamMm) COCPEIOTOUYMBAETCS TJIaBHBIM 00pa3oM He
HAa TAaKTHYECKHX BOMNPOCAX YIPABJIEHUS MEPCOHAIIOM,
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ONPENENSIONUX MEePCIEKTUBBI Pa3BUTHs Ou3Heca M opranu3anuu. [lockoibky Mup
rio0anu3upyercs, To U 00JacTb UHTEPECOB B 1eioM YYP akTuBHO nepemenaeTcs Ha
MHOTOHAIIMOHAIbHBIE U TN100anbHbIe TpoOaemMbl. CerogHs uccieaoBareneii mpooieMsl
YYP npusnekaroT Takue GakTopsbl, Kak riodanbHas KOHKYPEHIINS, HATMYUE MUPOBOM
pabouelt cuiibl, 3THKA OM3Heca, IPOOIEeMbl OKPYIKAIOIIECH CPEIb.

3ananme 1. CoBpeMeHHbIlt Oputanckuil uccienoBatenb C. H. IMapkuncon
BBIICNIWIT  clieAyronue (akTopbl ycHemHoro pykoBojacTtBa. CpaBHHTE UX C
KOHLIENIUSIMH KJACCUYECKOT0 MEHEKMEHTA: B KAKOM MEpPE OHU «IEPEKIUKAIOTCS

IlepBblit 3aKOH — gooOpasxcenue: “Eciv NpeacTOMT YTO-TO CO3/aTh,
MIOCTPOUTh, NEPEMECTUTh WIH PEOPraHU30BaTh, PYKOBOJIUTENb JOJDKEH YETKO
Mpe/ICTaBUTh cebe KOHEUHBIN pe3ynbTaT. Takas kapTuHa, CO37aHHast ero (paHTa3uei,
ABJISIET COOOM COBOKYITHOCTh 3JIEMEHTOB, BUJIEHHBIX UM B APYTOM MECTE U MO IPYTroMy
MOBOJTy, HO ceiuac mpeoOpa30BaHHBIX B HOBOM KOHTEKCTE. BcTaB Ha MOCTHK HOBOTO,
elle He YKOMIUIEKTOBAHHOTO JIFOJAbMU CYJIHA, KallUTaH JOJDKEH BUAETH, YTO UMEHHO
OH XOYeT MPOBECTH B JKU3Hb, YETO XOUET JAOOUTHCS. BbiOMpas myuiiee U3 CBOEro
OMbITa, OH CO3JAET B BOOOPAKEHUH €IMHOE Liesoe. Bo3MoxkHO, peanbHOCTh HE OyieT
MMETh C 3TUM HUYEro OoO0IIero, Ho, MO KpailHeil Mepe, CHavyajla Halll pyKOBOAUTEIb
3HaJ, 4ero OH XoueT. TakuM 00pa3oM, BOOOpaKEHHE HEOOXOIUMO, OHO JJIf
PYKOBOJIUTEIISI BayKHEE BCero, n00 0e3 BOOOpaskeHUst OH OyJeT O1yK1aTh B TYMaHe .

Bropoii 3aKkoH — 3nHanue. “be3 HEro He CIUITAHUPOBATH MAPUIPYT, KOTOPBIA
npuBeneT K Uenu. VIMEeHHO 3HaHME AaeT JuAepy HEoOXOOUMYIO YBEPEHHOCTb,
OLIyIIEHUE TOT0, YTO OH 3HAeT, O 4YeM TroBOpuUT. B Mwupe mnomnHo mnpodaHoB,
3aHUMAIOLIUX OTBETCTBEHHBIE MOCThI, HHOTAA 3TO OOBSICHSIETCS CIUIIKOM OBICTPBIM
MPOJIBMIKEHUEM MO Cyk0€e, MHOTa MPOCTO OTCYTCTBUEM MO3roB. MOTYT 1M OHH
3aBOEBATh YBAKECHHE TEXHUYECKU I'PAMOTHBIX U KOMIIETEHTHBIX crienuanuctoB? Kak
npaBuiio, HeT. OHU CO3HAIOT YSI3BUMOCTb, HEIPOYHOCTh CBOErO MOJIOKEHHUA. 3a ATy
cJ1a00CTh OHU OTBHITPHIBAIOTCSA HAa MOJYMHEHHBIX MPUIMPKAMH, CPBIBAIOT Ha HUX 3J10,
Kpu4ar, ocKopOsoT... OH 3HaeT, UTO B €ro BEJOMCTBE OyayT 4acTO COBEPIIATHCS
OLIMOKY — KakK ObLIO BE3/1€, TJI€ OH YIPaBJsil, 3apaHee X04YeT JoKa3aTh, YTO BUHOBATHI
B HUX Jpyrue. Bce muaamuve no ciyx0e - pa3ruibasiv, O€3AeIbHUKN U TYIIULBI U HE
OooneroT 3a Jgeno. PaOOTHUKM €ro YpOBHS HEKOMIIETEHTHbl ... B oOCHOBe
HEKOMIIETEHTHOCTH TOJI0OHOr0 paHra 4acTo (XOTs HE BCErJa) JICKUT HEBEKECTBO.
Takoii ueoBek OyKBaJbHO HE BEIACT, UTO TBOPUT .

Tpertuii 3akoH — ymenue: “IT0 CIOBO HYXJIA€TCS B OINpeAETICHUH, NOO HAJ0
YeTKO Pa3jiuyaTh NOHATHA “yMeHHe” W “macTepcTBO”’. MacTep Jerko AenaeT To,
YTO APYIMM Jaercs TsKeNbIM TpyaoMm. Ho korjga 4demoBeK BBIXOIWT 3a IPENEIIb
COOCTBEHHBIX CIIOCOOHOCTEN U OpraHU3yeT padboTy APYruX — HAPUMED, AUPUKUPYS
OPKECTPOM WJIM CTaHOBSACH KamuTaHOM (yTOOJBbHON KOMaHABI, €My TpeOyercs
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ymenue. Ero nmmuHoe MactepcTBo (KOTOPOE JOJKHO ObITh BBIAAIOIIMMCS) OTXOJAUT Ha
BTOPOM IUIaH, TyT BaXXHEE €r0 YMEHHME PYKOBOAUTH IPYTHMH. UEIOBEK yMEIbIH
CIOCOOEH KOHTPOJIMPOBATH MOJ0KeHre. KaxkIplil o] ero HayajaioM MoJy4aeT 3a/laHue
TOYHO 10 CBOMM BO3MOKHOCTSM, KQXKJbIF TOYHO 3HAET, YTO EMY HAJJICKUT JIE€IaTh. Y
TaKOro PyKOBOJUTENS BCEr/Ia MOPsIOK Ha ¢adbpuke, U B COOCTBEHHOM KaOMHETE, OH
HE PacxoJlyeT BIIyCTYIO HU BpEMsI, HU ICHbI'M, HU ycruns. Ho, mpexie BCero ymenslii
PYKOBOJUTENb OTMEYEH I€YaThbl0 APTUCTUYHOCTH. Y HETO €CTh CTWJIb. XOPOUIO
OpraHU30BaTh JIEJIO — 3TO, B KOHIIE KOHIIOB, YIIPA)KHEHUE B ICTETUKE; NMPU HATUYHOM
MaTepuase paclpeAeNuTh yCUIUs TaK, YTOObI HUKTO HE nepepadaThiBal, U HUKTO HE
oe3ngenpHUYaN”.

KoHTpoJsibHBIE BONIPOCHI M TECTHI 110 TEMe:

1. Kakue 13 KpuUTepHUeB YCHEIIHOTO YIpaBieHUs! 00IIECTBOM, MPEIIIOKEHHBIE
ApucroreneM, He OTEPSIN AKTyaIBHOCTb U CETOHSA?

2. Kakue o6mue pecypcesl ynpasnenus Bujaenu Kondynuit 1 Makuasennu?

3. B kakoil mepe ymnpasineHueckue noaxoasl Koudymus u Maxuaeniu
CO3BYYHBI COBPEMEHHBIM KOHUEIIHIM COLUAIBHOIO YIIPABICHHUS ?

4. Tlepeuncnute OCHOBHBIE PUHLUIIBI YIIPABIEHUS, U3JI0KEHHbIE Telnopom.

5. B uem pa3Huia Mexay TEOpUeil HAyYHOTO YIIPABIECHUS U aAMUHUCTPATUBHOM
Teopuen?

6. UTo HOBOro BHECIAa B YIPABIECHYECKYIO MBICIb TEOPUS UETOBEUECKHUX
OTHOILICHHI?

7. OxapakTepu3yiTe MOHIATHE «UETOBEUECKUN pecype»

8. Ha pa3BuTMe Kakux KayecTB JIMYHOCTH HANpPAaBICHO YIPaBJICHUE
YEJIOBEUECKUM PECYpPCOM?

9. CoBmamaer AW TOHATHE COLMAIBHOTO Tporpecca ¢  TOHSATHEM
TEXHOJOTUYECKOT0 M HAY4HOTro nporpecca? Kakue u3 3THX MpoueccoB ONEPEkaArOT, a
KAKHUE C «3ana3/IbIBAOIINM JIaroM» ?

10. C yem cBsA3aHO BO3HUKHOBEHHE (PYHKIIMU YMPABJICHUS YEJIOBECYECKUMU
pecypcaMy Ha IPOMBILUICHHBIX PEAIPUITHIX:

a) C pa3BUTHUEM U PACTIPOCTPAHECHHUEM HJICH MIKOJIbI "HaydHOTro yrpaByieHus" O.
Tennopa;

0) ¢ MPOMBIIIICHHOW PEBOJIIOIUEH;

B) C aKTHUBHBIM BMEIIATEIbCTBOM TOCYyAapCTBa B OTHOILIECHUS MEXKIY
paboTHUKAMU U pabOTOATEISIMHU.

11. Kakue Tpu QakTtopa SKOHOMHYECKOTO U TMOJUTUYECKOTO PAa3BUTHUS B
20-30-e rompl XX Beka Jaiy CUJIBHBIM TOJYOK K Pa3BUTHUIO (PYHKIIUU YTIPABICHUS
YEJIOBEUECKUMU pecypcamu’?
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a) BO3HHMKHOBEHHME OTIEJOB KAaJpOB Ha MPEANPUATHSAX, TOABJICHUE U
pacnpocTpaHEeHUE HAyYHOW OPTaHU3AIUHU TPY/1a, pa3BUTHE TPO(COO3HOTO IBIKCHUS,

0) HeOnmaromosyyHasi SKOHOMHUYECKash CHUTyallus, BO3HUKHOBEHHE OT/EIIOB
KaJIpOB Ha MPEANPUSATUSIX, MOSBICHUE W PACIPOCTPAHCHUE HAYYHON OpraHu3aluu
Tpyna;

B) TOSIBJICHHME M PACHpOCTpaHEHUE HAYYHOH OpraHu3aluu TpyAa, pa3BUTHE
npo(CcOr03HOTO ABMKEHUS, aKTUBHOE BMEIIATENILCTBO TOCYyJapcTBa B OTHOIIEHUS
MeXIy pabOTHUKAMH U pabOTOAATEIISIMHU.

12. TlpencraBurtenu mKkoibl "HaydHoro yrpasieHus" @.Teinopa yTBepkaanm,
YTO:

a) CyILleCTBYEeT HAOOP MPUHIUIIOB YIIPABJICHUS MPEANPUITUEM, OT COOTIOICHUS
KOTOPBIX 3aBUCUT 3P(HEKTUBHOCTH OPraHU3aAIINN;

0) CyIIECTBYIOT ONTHMAJIbHBIE METOJIbI OpPTaHMU3aAlMU TPYJa, MMO3BOJISIOIINE
MOBBICUTH €0 MPOU3BOIUTEIEHOCTH;

B) CYIIECTBYIOT OCOOBIE YEJIOBEYECKHE OTHOIICHUS MEXKIy pabouuMu, OT
KOTOPBIX 3aBUCHUT MPOU3BOAUTEIHLHOCTD TPY/IA.

13. BmemaTenbcTBO TOCymapcTBa B OTHOIICHHS MEXAY paOOTHHKaAMU U
paboronarensmu B 20-30-¢ roasl XX BeKa IPHUBEINO K:

a) CO3MaHMIO CHCTEM CTpaxoBaHUs, KoMmIeHcaluii 1o Oe3paboTuile,
YCTaHOBJICHUIO MUHUMAaJILHON 3apaboTHOM TIaTHhl, OTPaHUYCHUIO
MIPOJIOJKUTETLHOCTH Pab0Uero JHS;

0) pacrpocTpaHEHHUIO U CH IITKOJIBI "IeIOBEYECKUX OTHOIIEHUH" 3. M»lio;

B) BO3pACTaHHUIO POJU MPO(HECCHOHATBHOTO OOy4YEeHHUsI Ha MPEANPUSTUH,
pa3BuUTUIO (PYHKIMNA Mo100pa U MOATOTOBKH KaJIpOB, YCTAHOBICHUIO MUHUMAIbHOMN
3apaOOTHOM TIJIATHI.

14. TlpencraButrenu  WIKOJAB  "deloBedyecKuX  OTHoweHud" .  Mbiio
yTBEPK1aJi, 4TO:

a) MMPOU3BOAUTEIILHOCTh TPyJa HE 3aBUCUT OT HayYHOM OpraHU3alMH TPYJa, a
3aBUCHT JIUIIb OT YEJIOBEUYECKOTo (PaKkTopa;

0) MPOM3BOAUTEIBHOCTh TpPYJla 3aBUCUT OT HAy4YHOW OpraHu3aluud Tpyjaa,
geoBeueckoro pakropa u 3h(PpeKTUBHOCTH IPUMEHEHUS IPUHIIUIIOB YITPaBICHUS;

B) MPOU3BOAUTEILHOCTh TPYJa 3aBUCUT HE TOJBKO OT HAyYHOW OpraHu3alluu
Tpy/la, HO U OT YeJI0OBEYECKOTO (haKTopa.

15. ®dyHKkMs ynpaBiaeHUs Y€JI0BEUECKUMHU PEeCypCcaMy pa3BHBAIACh B CTPaHAX
OBIBIIIETO COITUATIMCTHYECKOTO JIarepsi:

a) C 3aMETHBIMH OTJIMYUSIMHU OT CTPAH C PHIHOYHOW SKOHOMUKO;

0) B TOM K€ HAIPAaBJICHUH, YTO U B CTPaHaX ¢ PhIHOYHOU SKOHOMHUKOM;
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B) B TOM >K€ HAIpaBJICHUH, YTO U B CTpaHaX C PHIHOYHON SKOHOMHUKOH, C
OTIO3/IJaHMEM Ha J1BA AECATUIICTHS.

16. Kakue akTopsl 0OIIECTBEHHOM KU3HU COBETCKOTO MEPHUOAA ONPEACIINIH
cnenupuKy pa3BUTHS QYHKIMHA YIIPaBICHUS YEIOBEUYECKUMH PEeCypcaMu B OBIBIIIEM
CCCP?

a) COIMAIMCTUYECKAs PEBOJIIOIUS, LICHTPATIM30BAHHOE PYKOBOJICTBO HAPOIHBIM
XO035IUCTBOM, OTCYTCTBHE HEOOXOJMMOCTH BECTH IMEPEroBOPhl O MHUHUMAIbHOU
3apabOTHOM IJIaTe, MPOJAOKUTEIILHOCTH paboyvero IHS U T. 1.;

0) COLMAIMCTUYECKAS PEBOJIIOLMS, MOJIUTH3ALNSA SKOHOMHUKHU, TOTaIUTapHas
U7ICOJIOTUS;

B) IICHTPAJIN30BAaHHOE PYKOBOJACTBO HAPOIHBIM XO3SMCTBOM, MOJUTH3ALUS
AKOHOMUKH, TOTAIUTAPHAS UICOJOTHUS.

17. llenTpann3oBaHHOE PYKOBOJICTBO HAPOJHBIM XO3SHCTBOM MOBJIMUSIO Ha
cnenuduKy ynpasieHus dyenoBedeckuMu pecypcamu B ObiBiieM CCCP crienyrommm
obpazom:

a) TpEAupUsATASIM HE HYXHO ObUI0 3a00TUTBbCS 00 OpraHu3aluu
MIPOM3BOJICTBEHHOTO MPOIECCa U O PACCTAHOBKE paOOTHUKOB 10 pabOYUM MeCTaM, TakK
KaK CyIIeCTBOBaJa [ICHTPAIM30BAHHAS CUCTEMAa PACTIPE/ICIICHUS BBITY CKHIKOB,

0) mpeanpusATHSM HE HYXXHO OBLJIO BECTH MEPEroBOpHl ¢ Mpodcoro3amMu o
MUHHUMAJILHOM 3apab0THOM IJ1aTe, O MPOIOJKUTETLHOCTH Pab0Yero JHs, OTIyCKa U T.
1. — BCE 3TO OMNpPEACNIIIOCh B MaciiTabax rocyaapcTsa M ObLIO 00s13aTE€IbHBIM JIs
BCEX;

B) MPEANPUITHIM HE HYKHO ObUIO 3a00TUTHCS O MPHEME CHEIUATMCTOB Ha
paboTy, TaKk Kak CyIIECTBOBAJIO LIEHTPAIU30BAHHOE PACIpe/Ie]ICHIE BHIMTYCKHUKOB, U
KaK CIIeZICTBHE B MacIITadax rocy1apcTBa MIaHUPOBAINCH 3aTPaThl HA padOUYYIO CHUITY
Ha TIPEANPHUATHSIX.

Ccvliku Ha pekomenoyemole ucmoynuxku no meme. [3, 5, 7].

Tema 2. Crparermu HW TeXHOJOIMH YIPaBJICHUS YeJ0BeYeCKMMHU
pecypcamu

dopma npoBeeHNs 3AHATHA — PAKTHYECKOE 3aHATHE

Bomnpocs! aj1s1 00CyKICHUS:

1. Tlenu cTpaTernyeckoro ynpaBieHHUs 4eJIOBEYECKUMHU PECypcaMu

2. Tunsl cTpaTeruii U UX XapaKTEPUCTUKH

3. Tlombop u paccTaHOBKA KaJpOB

4. Poub MeHeIKeEpa - TuAepa B yIpaBICHUU YEIOBEYECKHUMU PECYypCcaMu
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MeToanyeckue yKazaHusi AJ1s1 HOATOTOBKHU K 3aHATHIO

Heab 3aHATHS — BBISIBUTH XapaKTEp B3aUMOCBSI3M CTPATETUU U TAKTUKHU
YIIPABJIEHUS] YEJIOBCUYECKHUMHU DPECYpPCaMH C IOJUTUKOW Pa3BUTHUS OpraHU3aLMMU.
OmnpenenuTh CUIBHBIE W CcJa0ble CTOPOHBI Pa3aUMYHBIX (OpM HaliMa U oTOOpa
nepcoHaa, uX CBSA3b C XapaKTEPOM JIESITENbHOCTH OpraHU3alUu.

MeToanyecKkue peKOMEHIAIUN K TeMe.

Crparerusa ynpasieHuss YUYP - 53To ueneHanpaBlIieHHbIE —JIEUCTBUS,
HampaBjeHHble Ha (OPMHUPOBAHUE KOJUIEKTUBA JUISl BBIMOJIHEHHUS JIOJITOCPOYHBIX
ueneid. OHa Oa3upyeTcs Ha JABYX IJVIaBHBIX MPUHIMIAX: HUMEET JIOJITOCPOYHBIM
XapakTep, TECHYIO CBSI3b CO CTPATETUEN OpraHU3aIUU.

B noaroroBke Kk nmepBomMy M BTOPOMY BOIPOCY CIIEAYET OPUEHTUPOBATHCA HA
3aganug 1-2.

3ananue 1. 3anmonaure Tabmunsl 8 u 9

Tabnuna 8 - Ctpareruu ynpapiieHUs OpraHu3aluei

TpedoBanus k

Tun crparerun Kparkasi xapakTepucTHKa CTpPaTerun
MepCOHAY

IIpeanpunumarensckas | [[pHHEMArOTCS MPOEKTHI C BBICOKOW CTEIEHBIO
(MHAHCOBOIO pPHCKA, MUHUMAJIbHBIM KOJIHYe-
CTBOM JIeHCcTBUM. Pecypchl KpaTKOCPOYHBI IS
yZIOBJIETBOPEHMSI BceX TpeOOBaHM 3aka3unka. B
LIEHTPEe BHUMaHUS — OBICTPOE OCYILECTBICHHUE
OmpKalux Mep Jaxe 0e3 COOTBETCTBYIOLIECH
popaboTKu

Junamuueckoro pocta | Crenenb  pucka  MeHpmas.  [loctosHHOe
COIIOCTABIICHHE TEKYIIMX LEJIed W CO3/IaHHE
dyHIamMeHTa Juist Oy ylIero opraHu3aiim
[TpubsITEHOCTH B uentpe BHUMaHUS — COXpAaHEHUE CYILIECTBYIO-
IEr0 YpOBHs MpuObUIeH. Ycunus, Tpedyromme
(UHAHCOBBIX 3aTpPaT, — CKPOMHBIE
JIukBuanmoHHas IIponaka akTHBOB, YCTPaHEHHE BO3MOKHOCTEU
yOBITKOB, B OyAyIlleM — COKpallleHne padoTaro-
IIMX HACKOJBKO 3TO BO3MOXHO. Iloutn wnnm
BOBCE HE YyJeNseTcss BHHUMaHHS IONBITKaM
CHAcTH MNPEANpPUATHE, IOCKOJbKY OKHUIACTCS
JlaTIbHENIIee MaileHUe MPUObLIH

[Muknnyeckas OcHoBHasl 1enb — CHacTu npeanpusTiue. Mepsl
(kpyroBopota) [0  COKpPAIlEHHIO 3arpaT M  IepcoHana
OCYLIECTBIIIIOTCA € LEJIbI0  BBDKUTH B
Onukaiiiiee BpeMs U 00pecTH cTabMIbHOCTh Ha
JUIMTEIBHYIO MIEPCIEKTUBY
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Tabnuua 9- B3auMocBsI3b cTpaTeruu NpeAnpuaTUsi U CTpaTeruu yupaBieHUs

MIEPCOHAIOM
Cocrasasiiomme
Ne Crparerusi ynpanjeHus cTpaTerumn
Tun crpaternu npeInpusTUs
n/n MEePCOHATIOM ynpaBJeHust
NepCOHATIOM
1. | lIpeanpuHNMaTeIbCKAas. Ilouck wu npusIedeHUE
[IpyHUMAIOT MPOEKTHI C BBICOKOHM cTe- | pabOTHUKOB-HOBATOPOB,
MEHbI0 (UHAHCOBOTO PHCKA, MUHU- | MHUIIMATUBHBIX, KOHTAKT-
MaJIbHBIM KOJIMYECTBOM JEHCTBHM. Pe- | HBIX, C JOJTOBPEMEHHOMN
CypChl HEAOCTATOYHBI ISl YJIOBJIETBO- | OPUCHTALIMEH,  TOTOBBIX
peHus Bcex TpeOoBaHMI 3aka3yuka. B | puckoBath, He Oosuxcs
HEHTpe — OBICTPOE OCYIIECTBICHHUE | OTBETCTBEHHOCTH. BaxkHo,
OMmKalIIUX Mep, naxe 0e3 COOTBET- | YTOOBI BEAYIIHUE COTPYI-
CTBYIOLICH IPOPaOOTKH HUKH HE MEHSUIHCH
2. | Innamudeckoro pocra CrerneHp | PAOOTHUKY JTOJDKHBI OBITH
pucka MeHblias. IlocTosiHHOE COMO- | OPraHU3alMOHHO 3aKper-
CTaBJICHHE TEKYILIUX IeJIel U CO3AaHMe | IeHbl, 00JanaTh THOKO-
¢dbynnamenTa ans Oyaymero. [lonuTuka | CThI0O B M3MEHSFOIIUXCS
bupMbl U TpoUEAYpbl (PUKCUPYIOTCS | YCIOBUAX, OBITH  MpO-
MIUCbMEHHO, TIOCKOJIbKY OHHU 37€eChb | OJIEMHO-OpUEHTUPOBAH-
HeoOXoauMbl U JUIsi Oojiee CTPOroro | HBIMU, paboOTaTh B TECHOM
KOHTPOJISI, U KaK OC HOBA JAJbHEHIIEro | COTpPYJHUYECTBE C JIpY-
pa3BuUTUs PUPMBI TUMH
3. | IlpubbLILHOCTH. OpueHTupyercs Ha KpuTe-
B nentpe — coxpaHeHue CyIIECTBYIO- | puu KoludecTBa U 3¢ dek-
[IETO YPOBHS MPHOBLICH. Y crins, Tpe- | THBHOCTH B O0JIaCTH TIep-
Oyromue (UHAHCOBBIX 3aTpaT CKPOM- | COHAJIa; CPOKU — KpaTKo-
HbIE, BOBMOXHO TPEKpallleHHe HaiiMa. | BPEMEHHbIE, PE3yJIbTAThl —
VYrpaBrieHdeckas CHCTeMa XOPOIIO pa3- | IpU OTHOCHUTENbHO HU3-
BHUTa, JCHCTBYET OOIIMpHAs CHUCTEMa | KOM YPOBHE pUCKAa U MU-
Pa3IMYHOTO poJa MPOLEAYPHBIX TMpa- | HUMAIbHOM YPOBHE Opra-
BUJI HHU3aMOHHON 3aKperJieH-
HOCTH COTPYIHUKOB.
4. | JInkBuaauuOHHAS. OpuentupoBaHa Ha TIO-
[Ipogaxka akTHUBOB, YCTpaHEHHE BO3- | TPEOHOCTH B CYXKAIIKUX Ha
MO>KHOCTEH YOBITKOB, B OyJIyIlIeM cO- | KODOTKOE BpeMs, Y3KOMu
KpalieHne paOOTHUKOB — HACKOJBKO | OpUEHTAIMH, O0€3 OONbIION
3TO BO3MOXHO. [louTu miam BOBCE HE | MPUBEPKEHHOCTH PUPME
yaensieTcss ~ BHUMaHHE  TOMBITKaM
CHACTU  TMPEANpPHUATHE,  TOCKOJbKY
OXUJaeTcs  JalbHEiInee  TajeHue
pHObLIEH.
5. | Hukauyeckas (KpyroBopora). PaGoTHHUKM OKHBI OBITH

OcHOBHOE — cHacTu MpeaupUsTHE.
Mepsbl 110 COKpallleHUIO 3aTpar U Iep-
COHaJIa OCYILECTBIIAIOTCA C IIEJIBIO BbI-
KHUTb B Ommkaiiiiee Bpems U obpectu
CTaOWJIBHOCTh Ha JUIMTENbHYIO IIep-
CIEKTUBY. MopanbHOE COCTOSIHUE IEp-
COHaJIa — JJOBOJIbHO YTHETEHHOE

THOKUMH B YCIIOBUSX W3-
MEHEHHH, OpPUEHTHUPO-
BaThCA Ha OOJIBIINE €N U
JaTbHUE EPCIEKTUBBI
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AHaJU3 TPeThero BOMPOCAa IEIecO00pa3HO HayaTh C OOMIEH CXeMBbI
moa0opa Kaapos:

OneHka ﬂ,

OTPEOHOCTHU ﬁ

[Touck KaHIUIATOB
Otb60p KaHAUIATOB ﬁl
IS TIpreMa

Br16op kanaugaToB
Ha BaKaHCUHU

3areM 00paTHThCS K MaTepraliaM ydeOHHKa, JICKIIUU U 3alI0JTHUTH TaOJIHITy
10.
Tabmuma 10 - PekpyTunr - cucreMa moadopa u 0Toopa mepcoHana.

TexHosioruu Cdepni 3ppexTuBHOTO
CyuIHOCTHBIE XapaKTePUCTUKH
PEeKpYTHHIa NPUMEHEHUs
XeaxXaHTHHT
DK3€KbIOUUB
Aytcradpunr
Ppuitane
JIu3unr
AyYTCOpPCHUHT

E-pexpyTuHr

B yeTBepTOM Bompoce 3aHATUA Mpeaiaraercs: 1) mpoaHaau3upoBaTh KauyecTBa
yIpaBJicHIIa-JIUJepa, BblAeIeHHbIe J[&. MakcBeloM B KadecTBE 3aKOHOB HX
JESTENBHOCTH; 2) K KaXKJIOMY 3aKOHY IMPHUBEIUTE MPUMEPHI €ro peanu3ainuu; 3)
00CyIUTh KOMMEHTAPHUH CTYJICHTOB K JIaHHBIM MIPUHIIATIAM JCSITEILHOCTH JIUJEPOB.

1. 3akon motoaka. CHocoOHOCT, K JHUACPCTBY OMNpeIeseT YPOBEHb
3¢ PEeKTUBHOCTH YeTIOBEKA.

2. 3aK0oH MHTYHMIIUH. JIUIEPHl OIICHUBAIOT BCE Yepe3 MPU3MY JINICPCTBA.

3. 3akoH Bausinusi. VictuHoit Mepoit uaepa siBisieTcs BIUsiHUe- He 0oJiee U He
MEHee.

4. 3axon npouecca. JlniepoMm cTaHOBATCS ACHB 3a IHEM, a HE 3a OJIUH JICHb.

5.3akon Haurammu. Kaxaplii MOXeT BpamaTh MITypBaJl, HO IS
MPOKJIaAbIBaHUS Kypca HY>KEH JIUJIEP, BIaJACIOIINN HAJIEKHBIM KOMITACOM.

6. 3akon J. ®. XarTrona. Korja roBOpuT HACTOSIIINIA JIUJEP, JIFOAU CIYIIAIOT
ero.

7. 3axkoH TBepAoii MouBkI. /[oBepue - BOT OCHOBA JTUAEPCTBA.

8. 3akoH yBa:keHMsi. J[foaM CKJIOHHBI CJI€IOBAaTh 3a TEMH, KTO CUJIbHEE HX
CaMuX.

9. 3akon MarHeTu3ma. Bel puUTIATUBaeTE TAKKUX K€, KAK BbI CAMH.
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10. 3akon cBsi3u. Jlrogu TporarT cepiama cepiana, NPekIe 4YeM MOMpPOCsT
IyCTUTH B XOJI PYKHU.

11. 3akon O0amxHero kpyra. IloTeHuan auaepcTBa onpeaenseTcss TeMU, KTO
HaXOJIUTCS PSAJIOM C HUMHU.

12. 3akoH HajeJeHHUs] MOJHOMOYUSIMHU. TOIBKO YBEpEHHBIC B ceOe JUACPHI
MPEAOCTABIISIIOT BJIACTh JIPYTUM.

13. 3akoH Bocnpou3BoacTBa. UTOOBI BRIPACTUTH JUCPA, HYKEH Juzaep. boree
80 % Bcex IUaepoB SABISIOTCS PE3yIbTaTOM JICUCTBHUS 3aKOHA BOCIIPOU3BOICTBA.

14. 3akon nmoJsiHOrO AoBepud. Jltonel npuBieKaeT JUJEP, a JIUIIb 3aT€M €ro
1791 (3

15. 3akon moOenmwl. Jlugepsl HaxoOAT MYThb K TOMY, YTOOBI WX KOMaHJaa
rmooequia.

16. 3akoH MouIHOTO NMPOpPbIBa. [IpOpHIB- BOT JIydInii ApyT IUAEpA.

17. 3akon npuopuTeTHOCTH. JIUIephl MOHUMAIOT, YTO AaKTUBHAS JIEATEIILHOCTh
He 00s13aTeJIbHO 03Ha4YaeT MPOJIBIKCHHE K 11eTTH. JIOKHBI OBITh IPUOPUTETHI.

18. 3akoH xepTBbI. JIHaep 10KEH YMETh OTCTYIIUTh, YTOOBI TOTOM JIBUHYTHCS
BIIEPE]I.

19. 3akoH cBoeBpeMeHHOCTH. 3HATh, KOT/1a HY>KHO TTOBECTH 332 COOOM, CTOJIb JKE
Ba)XHO, KaK M 3HaTh, YTO JIeJIaTh U KyJa JBUTaThCHI.

20. 3akoH ckauko00pa3HOro pocra. UtoObI MPOCTO YCUIIUTH POCT, BEIUTE 3a
cobOol mocienoBaTesne, 4ToObl MHOTOKPATHO YMHOXUTh €r0, - BEIUTE 3a COOOoi
JIUJICPOB.

21. 3akon Hacaeausi. Henpexonmsmas IIEHHOCTh JHAepa HM3MEPSAETCS
MPEEMCTBEHHOCTBIO.

[IpakTueckoe 3ananue «MoTUBalUA KAAPOBbIX peLlIeHUI»

A. TletpoB, ToKapb 5-TO paspsna ¢ OOJIBIIUM OMBITOM PadOTHI, OOpATUIICST K
MacTepy ¢ MpOchOOil MEepPEeBECTH €ro Ha HOBBIM CTaHOK, MOCKOJIbKY, paOoTas Ha
M3HOIIEHHOM CTaHKE YyCTapeBIIEed MOJEJN, KOTOPhI YacTO OCTAHABJIMBACTCS Ha
PEMOHT, OH TEpsIET B 3apabOTHOM TUTaTe JaXke MO0 CPABHEHUIO C MOJIOJBIMU TOKAPSIMHU,
paboTaIMUMHU Ha HOBOM 000pyA0BaHUH. B MpOTUBHOM cilydae OH MOJIacT 3asiBIICHHE
00 yxoje.

[TonmoxxeHne Ha MEXaHWYECKOM Y4YacTKe, KOTOPBIM PYKOBOJHUT MacTep B.
WBanHoB, n0BOJBHO ciiokHOE: 0K0Io 40 % 000pymoBaHus MOPaIbHO U (DU3HUECKH
ycTapesio. BHOBE HaHHMMaeMble pabodne He XOTIT paboTaTh Ha CTAPBIX CTaHKaX, M3- 3a
Yero Y4aCTOK UCIIBITHIBACT MMOCTOSTHHBIA HETOCTATOK KAJPOB CTAHOYHUKOB. Y UHTHIBAS
BCE 3TO, MacTep C MOMOIIBI0 TEXHOJOTa W HOPMHUPOBIIUKA YOEIUI PYKOBOICTBO
oTzena Tpy/a v 3apaboTHOM T1aThl B HEOOXOIMMOCTH BBECTH KOI(PPHUITMEHT K HOpMaM
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BpPEMEHU JIJIs1 TOKapeid, paboTarolMX Ha yCTapeBIINX CTaHKaX. B HacTosiee Bpems Ha
Y4acTKE €CTh BO3MOXKHOCTb 00€CreYnTh paboTy Ha OTHOCHUTEIBHO HOBOM TOKapHOM
CTaHKe JHIIb B OAHY cMeHy. Ha 3To MecTo macTep HaMepeH B COOTBETCTBHH C
KOHTPAKTOM IO HaliMy NMOCTaBUTh BHOBb HAHUMAEMOTO paboyvero.

Kak criemoBamo u3 pe3ynbTaToOB COBEIIAHUS, TPOBOJAUMOIO TJIaBHBIM
WHXEHEPOM C HaYaJIbHUKAaMHU LIEXOB U MaCTepaMH, Ha IPEANPUATUN HET YCIOBUM JJIA
3aMEHbI BCETO MOPAJILHOTO U (pu3myecku yctapenuiero odopyaoanusi. B. MiBanoBy
KaK MacTepy CTaJlo U3BECTHO, YTO YUACTKY Ha I'0J BBIJCJICHO MATh TOKAPHBIX CTAHKOB,
pUYeM JBa MpeAHa3HAUYEHBI JIJIs TIOMOJIHEHUS TapKa B CBSI3U C YBEJIMYCHHEM 00beMa
NPOU3BOJICTBA BBIMYCKAEMOW MPOAYKIHUHU, W JIMIIb TPU TMOWUAYT Ha 3aMEHY
M3HOIIIEHHOTO 00opymoBaHus (okoso 1/3 morpebHOCTH yuacTka). [loctyrmienwue
HOBBIX CTAHKOB IpeaycMaTpuBaercs Bo BTOopoM kBapTaiie (1), B TpeTbeM (2) u B
yetBepToM (2). O Trpaduke mMONMydeHUS HOBBIX CTAHKOB MacTep IIOKa HeE
MH(})OPMUPOBAI KOJUIEKTUB y4acTKa.

JleuuuT CTaHOYHUKOB HA YYaCTKE COCTABIISET IIECTh YETIOBEK, a K KOHILY rojia
— M0 Mepe POCTa MUIAHOBOTO 3aJaHus U CTAHOYHOTO Mapka (Ha 2 eJ.) - moTpedyercs
INPUHATHh HAa paboTy ele yeThipex yenoBeK. C IeNbl0 NPUBICYEHUS KaJApOB MacTep
pELINJI CTaBUTh HAa HOBBIE CTAHKHM B OCHOBHOM BHOBb NPUHUMAaeMbIX padounx. Tem
CaMbIM OH HaJesyicsl u30exaTh KOH(MDIMKTA MEXKTy CTapbIMU paOOYUMHU, CBSI3AHHOTO C
TEM, YTO Ha HOBBII cTaHOK Oynet nepeBenieH A. Iletpos, a He K. Cunopos. K Tomy xe
MacTep Hajesuics, 4YTO BBeJAeHUE Kod(hduIMeHTa K HOpMaM BpPEMEHHM Ha CTapbIX
CTaHKaX YCTPAHUT HANPSHKEHHOCTb.

IHonbITaliTech OTBeTUTHL HA cjeayrouue Bonpocki: 1.IIpaB nu macrtep B
CBOEM pEIIEHWU OPUEHTHPOBATHCS HA Yy4YeT HMHTEPECOB HOBBIX pabouux? 2.Kak
cieayer pacieHuBaTh npeteH3un A. [letpoBa B ganHoi# cutyanuu? 3.Yto caenanu Obl
Bbl Ha mecTe macTepa, Kakyro Obl CTaqu MPOBOJIUTH IMOJIUTUKY B pPACIpPEICICHUU
HOBOT'O 000pY/I0BaHMs, MPUBJICYEHNHN U 3aKpEINIEHUU HOBBIX pabouunx? Ilpemnoxure
CBOM BapHUAHT PELICHUS 3a/1a4u.

OpHako mpexe BhIICHUTE OCHOBHYIO NMPOOJIEMY, YCTAHOBUTE: KaKUE MPUINHbI
JeKaT B OCHOBE IMOBEJICHUS TOKaps B JAHHOM CUTYaIUH, pACTIPEAEIUTE UX IO TpyHam
(GakTOpoB - HKOHOMHYECKHE, CcolMajbHble, mcuxonoruueckue. Ilpu paszdope
BAPUAHTOB MPOAHATUZUPYHTE HCIOJIb3yeMble B HHUX METOJbl YMPABICHYECKOTO
BO3JICUCTBUS, OLICHUTE TPUMEHUMOCTh 3TUX METOJIOB B CIIOKUBILIECHCS 0OCTAHOBKE U
X 3QGEeKTUBHOCTD.

Cebinku na pekomenoyemvie ucmounuxu no meme 2. [4, 7].

Tema 3. Anaau3 TpynoBbix pecypcoB KaJauHuHrpaackou ooaacTu
dopMa npoBeeHUs 3AHATHS — IPAKTUYECKOE 3aHSTHE.
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Bonpocs 1151 00CyKaeHust:

JlnHaMyKa YMCIICHHOCTH HACENIEHUS PETUOHA!

Pacnipenenenuie Tpy10BbIX PECYPCOB MO OTPACIISIM YIKOHOMHUKHU

VYpoBeHb )KU3HU HACENIeHUS 00J1aCTH (JI0XO/IbI, COLIMATIbHOE PACCIIOCHUE)
Tenaenuu o6pa3zoBaTEIHLHOTO MpoIEcca

arobdE

JluHaMuKa 1nmokaszaTesneu 3J0pOBbsl HACEICHHUS.

MeToanyeckue yKa3anus AJs1 HOATOTOBKHU K 3AaHATHAM

JlJis TOATOTOBKH K 3aHATHSIM HaJl0 HATH U OTKPHITH B MIHTEpHETE COOpHUK:
Pernonsr Poccun. ComnmanbHo-3xkoHOMHUEecKHe Tokazarenu. 2021. — Mocksa:
denepanpHas cayk0a rocy1apCTBEHHON CTaTUCTUKH.

Heap 3aHATHA: [POAHATU3UPOBATH JAUHAMHUKY COCTOSIHUSL Pa3JIMYHBIX
AJIEMEHTOB YEJIOBEUECKOr0 MOTEHIMala OO0JacTH 3a MOCIEIHUE JECATUIICTUS H
CKOppeNIupoBaTh WX C  TEOMOJIUTHYECKUMH,  COLUAIBHO-3KOHOMUYECKUMHU,
KYJbTYPHBIMU TIPOLIECCAMHU pa3BUTHUS peruoHa. OmnpenenuTs Kak MNO3UTHUBHBIC
TEHJICHIIUU Pa3BUTHUsI YeI0BEUECKOTO pecypca, Tak U MPOOJEMHbIC TTO3UIIUU U MyTH
UX PEIICHUS.

MeToanyeckue peKOMeHAalUU K TeMe

JlnHaMuKy moKa3aTeleil paccMaTpuBaTh B CPABHEHUM C MokazaTensiMu PO u
Ceepo-3amagHoro ¢eaepaibHOT0 OKpyTa.

[To wmexayHapogubiM kputepusiMm (OOH), BaxxHeHWIIUMH TOKa3aTeIIMHU
cocTosiHus U pa3Butus YP daBnstorcs: noxoabl (peajibHble M HOMHHAJIbHBIE),
YPOBEeHb NMPOAO/LKUTEIBLHOCTH KU3HU, 0XBAT HacejaeHus (ot 6 10 24 Jjiet) BceMu
dpopmamu oOpa3zoBanus. B pe3ynprare aHanu3a npeajioKeHHbIX pa3aeioB, CIETYET
OMpeNeNnuTh 3TH NMokazaTenu no KamuHuHrpaackoit obmactu u coornectu ¢ PO u
C3D0.

Pasnen 2. Hacenenme:

2.1 YncrieHHOCTh HaCEIEHUS

2.8. O6mme kod3phUIMEHTHI POKIACMOCTH

2.9.001ue k03¢ HUIMEHTH CMEPTHOCTH

2.10. CMepTHOCTh HACEJICHUS B TPYAOCTIOCOOHOM BO3pacTe

2.11. CmeptHOCTh HaceneHusi (0e3 ToKazaTensi CMEPTHOCTH OT BHEIIHUX
MIPUYHUH)

2.12. KoadurmeHTsl MitaeH4ecKoil CMEPTHOCTH

2.13. Koaddummentsl ecrectBeHHOro npupocta HaceneHus Ha 1000 yenoBek
HaCEeJICHUs

2.14. Cymmapubiii KO3 QUIIMEHT POXKIaeMOCTH

2.15. Oxungaemast IpOIOJKUTENBHOCTD )KU3HH MPU POKAeHUU Pazaen

33



2.19. Koaddurmentsl Murpannonnoro npupocta Ha 10 000 yenoBek HaceIeHUs

2.20. Pacnpenenenue yrcia NpUOBIBIINX 110 HAMPABICHUSIM ME€PEABIKEHUS

[Ipoananu3upoBath: 1. 3a cueT KakuMX PECypCOB YBEIUYMIIACH UYMCIECHHOCTD
HacelieHus: oonactu. 2. [IpuunHa pe3koro CHKEHUS MIIQJIEHYECKON CMEPTHOCTH. 3.
WN3meHenue reorpaduu MHUTpallMOHHBIX TOTOKOB, KaK BIIMSET Ha KyJIbTYpHBIE,
MEHTaJIbHBIE ACTIEKTHI pa3BUTHUs 00JacTH. YTO 1aeT SKOHOMHKE 00JIaCTH.

Paznen 3. 3ansaTocTsh 1 Oe3padoTuna.

3.6. Pacmpenenenue CpemHETOJOBOM YMCIEHHOCTH 3aHATHIX [0 BHUIAM
AKOHOMUYECKOU aeaTenbHocT B 2020 .

3.9 . CocraB 3aHATOro HacejaeHus 1Mo ypoBHI0 oOpa3zoBanus B 2020 r.

3.11. YpoBeHb 3aHATOCTH HACENEHUS B TPYJOCIIOCOOHOM BO3pacTe

3.20 YUncieHHOCTh 3aperucTpUpOBaHHBIX 0€3pa00THBIX

3.21. YpoBeHs 6e3paO0OTHIIBI

3.22. YpoBeHb 6e3pab0oTuLbl HACEIEHUS 110 MOy U Tully nocenenus B 2020 r.

3.23. YpoBeHs 6e3paboTullbl Mo Bo3pacTHeIM rpymmnam B 2020 r.

3.24. OTaenbHBIE NOKA3aTENN HAIPSKEHHOCTU Ha phIHKE Tpyaa B 2020 1.

OTnuumne MOHATHI «3aHAThIE B DKOHOMHUKE» U «CamMo3aHATbIe». (OCHOBHBIE
chepbl 3aHATOCTH B SKOHOMUKE PETHOHA.

Pa3nea 4. YpoBeHb )KU3HN HaCeJICHUS.

4.4. CpenHenylIeBbIE ICHEKHBIE I0XO/IbI HACETICHUS.

4.6. CpenHeMmecsuHas HOMHHAJIbHAs HauyMCIEHHas 3apaboTHas IuIaTa
PabOTHUKOB OpraHu3aIui

4.12. YucieHHOCTh MEHCUOHEPOB

4.13. YnCeHHOCTh 3aHSTHIX, TPUXOIAIIUXCS HA OJJHOTO IEHCUOHEPA

4.14. CTpyKTypa IEHEKHBIX JOXOJI0B HACEICHUS

4.16. Pacnipenesienue 001ero o0bemMa JeHesKHbIX 10X010B B 2020 r.

4.17. PacnipeneneHre YUCICHHOCTH HACEJICHUS 10 BEJIIMUMHE CPEIHEIYIIEBBIX
JIIEHE)KHBIX 70x040B B 2020 1.

4.20. YuCIEHHOCTh HACEJEHUSI C JCHEKHBIMU JOXOJaMU HUKE BEIUYUHBI
MPOXKUTOYHOTO MUHUMYMa

OO6paTuTh BHUMaHHUE Ha MYHKT 4.13, 0 KaKuX IOJIOKUTEIbHBIX TCHACHIIUIX B
pazButun YP cBUaeTENbCTBYET?

[TynkT 4.17. - moueMy rpynmna ¢ caMbIMH BBICOKMMHM JOXOJaMHU HHXKE, YeM B
JIPYTUX peruoHax?

Paznen 5. O0pa3oBanue
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5.5. Cpennsisi YUCIEHHOCTh O00YYaIOIIUXCS MO YPOBHSAM O0IIEro oOpa3oBaHUs
Ha Havayio 2020/2021 yuebHOTO TOAA

5.6. Y aenbHbIN BeC 00y4aIOUXCsl BO BTOPYIO U TPEThIO CMEHY B OpraHU3alusiX,
OCYIIECTBIISIIOMNX ~ 00pa30BaTENbHYI0  JIEATEIBHOCTh IO  00pa30BaTEIIbHBIM
nporpaMmam HadyajlbHOT'O, OCHOBHOI'O U CPEHET0 00IIero o0pa3oBaHus

5.8. UHCIEHHOCTh CTYJEHTOB, OOYYalOLIMXCSA IO MpOorpaMMaM IMOJArOTOBKH
KBUTU(PUIIUPOBAHHBIX pa0OUUX, CITyKAIIUX

5.11. YucneHHOCTh CTYJIEHTOB, OOYyYalOIIUXCS IO IMporpamMMaM MOJArOTOBKH
criennancToB cpennero 3seHa Ha 10 000 yenoBek HaceneHus.

5.15. UucnaeHHOCTh CTYJIEHTOB, 00YUaIOIIMXCs 10 MporpaMMaM OakaiaBpuara,
CIIEHUAIIUTETA, MAaTUCTPATYPHI.

[loka3aTh  NWHAMHMKY  YHCJICHHOCTH  OOydYarolmuxcs:  COKpalaeTcs,
YBEJIMUMBAECTCS, HE MEHSIETCS MO Pa3IM4HbIM BHUJaM oOyueHus. Kakue mpoOiaembl
BBIABJISIIOT pas3aeisl 5.5 u 5.6 ?

Pa3znes 6. 3npaBooxpaHenue

6.1. Ywucino OOJBHUYHBIX KOCK

6.2. UucneHHOCTb HaceIeHUs Ha OJIHY OOJLHUYHYIO KOHKY

6.3. MomrHoCcTh aMOyIaTOPHO-TIOTUKINHUICCKAX OPTaHN3aIlni

6.8. 3aboneBaemoctb Ha 1000 yenoBeK HaCEICHUS

6.9. 3aboneBaemocth Ha 1000 yenoBeK HaceIeHUs MO OCHOBHBIM KJlaccam
Oone3Hei

Paznen 9. BaioBoii pernoHaJIbHBII NPOAYKT

9.1. BanoBoi pernoHanbHbIN TPOIYKT

Ccbliku Ha pekomeHdyemble UCMOYHUKU HO meMe:.

[https://rosstat.gov.ru/storage/mediabank/Region_Pokaz_2021.pdf.]

Tema 4. Ky1bTypHBbIe 0CO0€HHOCTH KAJTMHMHIPAACKOI0 COMYMA M UX POJIb
B YIIPaBJICHUH YeJI0BEYECKUMH pecypcaMM permoHa.

dopMa npoBeAeHU 3AHATHS — IPAKTUYECKOE 3aHITHE

Bomnpocs! ajis1 00cyK1eHNs:

1. HantmoHanbHas KyJibTypa: MOHITHE, KPUTEPUHU, OCHOBHBIE MapKEPHI.

2. XapaKkTepucTUKa KyIbTypbl KaTMHHHTPAICKOTO COLIMyMA.

3. XapakTepUCTUKH JTHOKYJIHTYPHBIX M KOH(ECCHOHAIBHBIX OCOOECHHOCTEH
HAaCEJICHHSI pETHOHA.

4. KopniopaTuBHas KyJbTypa: CoJep>KaHue, ieb, PyHKINH

5. BiusiHue pa3nuyuHbIX HAMOHAIBHBIX KYJIbTYp Ha ynpasieHue YP

MeToanyeckue yKasaHus AJIs1 HOATOTOBKH K 3aHATHSAM.
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Heab 3aHATHA: BBIIBUTH KYJIbTYpHbIE OCOOCHHOCTH aHKIJIaBa, (OPMBI
MIPOSIBJICHHUSI €T0 TOJIMKYJIBTYPHOCTH. BBISIBUTH cpepbl pa3BUTHS SKOHOMUKH PETrHOHA
C ATHOKYJIbTYPHOU TOMUHAHTOM M OXapakTEPU30BaTh UX 0COOEHHOCTH. ONpeIeanTh:
KaKOW TUI — MOHOXPOHHBIM WJIM MOJIMXPOHHBIM JTOMUHHUPYET B TPYJIOBOM peCypce
o0JlaCTH M Kak €ero CcIleAyeT YYHUTHIBATh IPU YNPABICHUU PETHUOHAIBLHOU U
OpraHMU3alMOHHON KyJnbTypou. [IpoaHanu3upoBaTh TUIIBI KOPIOPATUBHOM KYJIBTYPBHI,
oOpaTUTh BHUMaHHE Ha OCHOBHBIC KPUTEPHUH, MO KOTOPHIM BBIJCISIOTCS TH TUIIbI
KyJbTyp. CyIIECTBYIOT JIM «YUCTHIEY» TUIIBI OPTAaHU3ALNOHHBIX KYJIbTYP U KAKUE TUIIBI
KOPIIOPaTUBHBIX KYJbTYp HauOojiee MPEACTaBICHbI B M3BECTHBIX BaM (CTYJEHTaM)
oprannzanusx. Kakold Tunm OpraHu3allMOHHOM KyJbTypbl B Balled TpyIIe
JTOMHUHUPYET.

MeToanyecKkue peKOMEHIAIUN K TeMe 3aHATHs.

IIpu mnoAroToBKe mNEPBOr0 BONPOCA CIEAYyeT OOpaTHUTh BHUMAaHUE Ha
CIEQYIOIINE AacCIEKThl: KAaKUE OTJIMYUTEIbHBIE IIEHHOCTH, HOPMbI, TPaJULUU
xapakTepu3yroT KynbTypy Poccun? Ecnu Ha 3anazge kyiasTypy Poccnn acconuupyror,
npexae Bcero, ¢ npousBeneHusimu @. /locroesckoro, JI. Toncroro, A. Yexoa, TO
KaKue JYXOBHBIE LIEHHOCTH, IOBEACHUYECKUE CTEPEOTHUIIBI IIPOCMATPUBAIOTCA B HX
npousBeAcHUAX? Kak Bbl IPOKOMMEHTHpPYETE€ M3BECTHBIM cerofgHs Tte3uc @.
JlocToeBcKoro: cTaTh PYCCKUMH — 3TO CTaThb CaMUMH COOOM U W30aBUTHCS OT
KOMIUJIEKCa HEMOJIHOUEHHOCTH, a C APYIrOM CTOPOHBI, - OT KOMIUIEKCA MECCUAHCTBA.
[IpOHUKHYTBHCSI YBOXKEHHMEM K CBOEU MCTOPUU, KYJIbTYpe, HX CaMOOBITHOCTH.
Pa3zBuBaTh ajexkBaTHOE YyBCTBO HAIMOHAJIBHOIO JOCTOMHCTBA U CaMOCO3HAHMSI.
[TockonbKy, HE yBa)kasg caMux ce0si, CBOI0O UCTOPHUIO U KYJbTYpYy, HApOJl HE MOXKET
MPETEHI0BAaTh HA YBAXKEHUE JPYTUX HAPOJIOB.

CornacHsl JIM BbI C MO3ULIUEN UCCIEA0BATENS POCCUUCKON uBMin3anuu 11. W.
CMHpHOBA, CUMTAIOIIET0, YTO COXPAHEHUE PYCCKOW MICHTUYHOCTH U CAMOOBITHOCTH
— O3TO OCHOBA COXPAHEHUS OOIIEPOCCUHCKOIO MOJHUKYJIBTYPHOTO MPOCTPAHCTBA.
ITockonbky, eciu "pazMoroTcs”, ncue3HyT 0a30BbIe mapamMeTphbl 00IICHAIMOHATEHON
UJCHTUYHOCTU — CaMO CYIIECTBOBaHUE OOIIHOCTH OKa3bIBa€TCA MOl BOIPOCOM?

JlanHasi Touka 3peHusi 0OOOCHOBBIBAETCS, B YaCTHOCTH, YTBEPKICHHEM, 4TO,
eci OOJBIIMHCTBO MabIX (TI0O YUCIEHHOCTH) HApOOB, MOJBEPrasiCh BO3JICUCTBHUIO
WHBIX, B TOM YHCJI€ H PYCCKOTO, HApOJOB, OOSATCA TMOTEPSITh HAIMOHAIBLHYIO
UJEHTUYHOCTh, YCMAaTPUBasi B 3TOM YIpO3y CBOEMY CYLIECTBOBAHHUIO, TO Y OOJBIIMX
HapoJ10B (MOI00HBIX PYCCKOMY) JUIMUTEILHOE JOMUHUPOBAHUE B apeajie PacCeIICHUS
(PKOHOMUKE, KyJIbType, S3bIKE) JAPYrMX HApOJOB MPUBOAUT K TMOSIBICHUIO
"9KCTpaHAIMOHAIBHOTO  MBINIJIEHUSA", YTO BBIpaXaeTcs B "Oe3pa3muuuu K
HallMOHAJIBHO-KYJIbTYPHBIM aCIIEKTaM COUUAIBHOW KU3HIY.
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N3BecTHBIM KynbTyposior B. Bronb yTBepkaan, 4To KyjiabTypa "crepuibHa, eciu
OHAa HE BXOJMT BO B3aUMOJIECHUCTBHE C JIPYTMMHU KYJIbTYpaMU U €CJIM OHA HE MOMKET
Oonee mepepabaTbiBaTh HYXKHBbIE HMITYJIBCHI; KyJlbTypa cllaba W 3aBUCHMMa (HO
croco0Ha K MpUCIOCOOJIEHUI0), KOI/la OHA pearupyeT JHIb peuenTtuBHO. CHilbHas,
aKTUBHAs KyJbTypa BCerja oTMeuYeHa KyJlbTYpHbIM umnepuanusmom". K kakomy u3
YKa3aHHBIX TUIIOB KYJIbTYP OTHOCUTCSI HAallMOHAJIbHAs KyJlbTypa PD?

Bo BTOpOoM Bompoce o0paThTe BHHMAaHHME Ha PACIPOCTPAHECHHBIE B
nyOJMUIIMCTUKE TE3UChl, YTO B IMOTPAHUYHO-IUMUTPOGHBIX PETUOHAX, MOJOOHBIX
Kanununrpaackoii obmactu, popmupyetcst ocoboe Mupooliyiienue naceiaenus. OHu
OCO3HAIOT ce0si KaK 0COOBI MHUp, HE TOXKJECTBEHHbIN HHUBUIN3AIMOHHBIM IIEHTPaM
(uenTpanpHOil Poccum); 4TO B pErMoHe CyIIECTBYIOT JIBa BEKTOpa KYJbTYPHOIO
Pa3BUTHS: POCCUUCKUM W 3allaJHBIN; YTO KAJIMHUHTPAJALBI OUIYIIAIOT cedsi OobIie
eBponeiaMm, 4eM pOCCHSHaMHU; YTO 3TO BEAET K CHWKEHHUIO HAIlMOHAJIBHOIO
MMMYHUTETA U (POPMUPOBAHUIO KYJIbTYPHOU MaPTUHAILHOCTH HACEJICHHUS.

[logymaiiTe, 4eM MOYHO THOIATBEPAUT M WIA ONPOBEPIHYTH JAHHBIC
YTBEPKICHHUS?

Jlj1g Kakoro nepuoja pa3BUTHsI 00JIACTH 3TU YTBEPXKIEHUS O0JIee XapaKTepHBbI?

Kakue KyiabTypHble OCOOCHHOCTHM HACEJIEHHUS PErMOHa NPHBJIEKAIOT MPUTOK
MUTPAHTOB U3 IPYTUX KYJbTYPHBIX PETMOHOB U KaK 3TO OTPAYKAETCS HA €r0 TPYAOBOM
noTeHuuae?

B Tpersem Bompoce:

1) oOpatuTe BHMMaHHE Ha 3THUYECKUH COCTaB HAceJeHHUs 00JacTH (JaHHbIE
nepenucu Poccrara);

2) OpOCMOTPUTE JHHAMHMKY YHMCJIEHHOCTH  HAIlMOHAJIBHO-KYJIbTYPHBIX
opraHu3anuii 00nacTH, Kakue Ledd U (PYHKIMU Yy JaHHBIX OOBEAMHEHHH, KaKoe
BIIMSIHUE OKa3bIBAIOT HA KYJIbTYPY PETMOHAIBHOTO COLIMYMA B LIETIOM?

3) mombITalTeCh 3alTH HAa CAUT OJHOW M3 ATHOKYJBTYPHBIX OpraHu3aluil U
MpoaHaIU3UpPOBaThL €€ paboTy; oOpaTuTe BHMMaHUE Ha APMSHCKHU JTyXOBHO-
KyJbTYPHBIH IIEHTp KaKk HauboJjee TeppUTOpruaIbHO OPraHUu30BaHHBIH;

4) xakue KOH(ECCHOHAIIbHBIE OpraHu3alMi HMEIOT MPEICTaBUTEIBCTBO B
pEeruoHe, KakoBa UX poJib B Pa3BUTUU JTYXOBHOM KYJIBTYphI COILIMyMa 00J1acTu?

5) KaK OHM B3aMMOJEHCTBYIOT C HAUMOHAIBHO-KYJIBTYPHBIMH OPTaHU3aLUIMHU?

6) ¢ paboToil KakMX OOBEIMHEHMH BBbl JIMYHO 3HAKOMBI M KaKOBO Ballle
BIIEYATIICHUE?

[Ipu ananuse 4-5 Bonpocos ucnonb3yiite Tadbaumy 11.2

2 CoBpeMeHHble NpobreMbl ynpaBneHus YenoBevecknmm pecypcamm / coct.: Murypenko P. A. - TMY 2009. C.
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Tabnuma 11- [MocneacTBus pa3nuunii HAIMOHATIBHBIX KYJIBTYp AJS paOOThHI

O01ecTBO ¢ HEOOIBIIOH
JUCTAHIIMEH BJIACTH

OO01ecTBo ¢ 00JbLII0N TUCTAHIIUEH BJIACTH

Hepapxusi 03Ha4aeT HEPABEHCTBO JIIO-
JIel, OCHOBAaHHOE Ha IIOJIE3HOCTH U
HE00X0IUMOCTH

[loguuHeHHBIE O0XHUAAIOT KOHCYJIbTA-
LM CO CTOPOHBI PYKOBOJCTBA
NneansHbI pyKOBOAUTEND — U300peTa-
TEJIbHBIN IEMOKpAT

Hepapxust 03HayaeT CyIlIeCTBYIOLIEE HEPABEHCTBO
[TonunHeHHBIE PACCUUTHIBAIOT HA TO, YTO UM CKaXYT,
YTO HYKHO JIeJaTh

NneanbHbI pyKOBOAUTEIH — OJIATOCKJIOHHBINA aBTOKPAT
(xoporuit oTelr)

O01ecTBO ¢ pa3BUTHIM KOJLJIEKTH-
BH3MOM

O01mecTBO ¢ pa3BUTHIM MHIANBHAYAJTU3MOM

IleHHOCTHBIE CTaHIAPTHI PA3JINYAKOTCS
BHYTpPH I'PyII U BHE UX

Jlpyrue 1oy OUEHUBAIOTCS KaK YICHbI
UX TPYIIIBI

B3anMooTHOLIEHU MEXIy JIHOAbBMU
BAJKHEE, YEM 3aJ]a4M OPraHU3aALNN
OTHoweHusT MexIy paboTojareneM U
HAaeMHBIM PAaOOTHUKOM CTpOSITCA Ha
OCHOBE MOPaJIbHON MOJENIN

OO0mue 11 BceX WICHOB T'PYIIIBI IICHHOCTH

[pyrue oM OLIEHUBAIOTCA KakK MOTEHIMAJIbHBIE pe-
CypChI

3aaun BayKHEE B3aMMOOTHOIICHUH

OTtHoueHus: MeXIy paboToaareneM U HaeMHBIM paboT-
HUKOM CTPOSITCSl HA OCHOBE pacyera

KencrBeHHoe 001IeCTBO

My:kecTBeHHOe 00111eCTBO

N3numHAs caMOyBEpEHHOCTh OCYXIa-
eTcs

CoTpyaHUMKHM corjacHbl paboTaTh 3a
0oJiee HU3KUE CTaBKU OIUIATHI TPY/ia
OpueHTanus Ha Ka4eCTBO )KU3HU
NuTyunnus

W3nuiiHsst caMmoyBepeHHOCTh 0J100psieTCst
CoTpyaHHKHU cOTTacHBI paboTaTh TOJBKO 3a 0oJiee BbI-
COKHE CTaBKH OIUIATHI TPyAa

OpueHTanus Ha KapbepHBI pOCT

PemmmrensHOCTD

OO0mecTBO ¢ HU3KHM CTpeMJIeHHEM
H30eKaTh HeONpeaeJTeHHOCTH

OO01mecTBO ¢ BHICOKMM CTpeMJIeHHeM u30eKaTh He-
onpeae1eHHOCTH

Henpustne npaBuir — nucaHbIX WK He-
MTHACAHBIX

Huzkuit ypoBeHb (Qopmanuzauuu u
CTaHJapTU3aLUU

TepnumocTs K JIOASM C OTKIIOHSIO-
LIUMCS TIOBEJICHUEM U UICSIMU

OMoOIMOHaIbHAs NOTPEOHOCTh B MpaBUJIaX — MUCAHBIX
WJIU HETUCAaHBIX

Bricokuil ypoBeHb (hopManu3aluy U CTaH1apTU3aluu
HerepnuMocTh K TI0IM K OTKJIOHSIOIIMMCS IOBEZEC-
HUEM U UJEIMHU

Ccvlaku Ha pekomendyemvie ucmoynuxu no meme:. [4, 5].

Tema S. TexHo10ruu ynpapjieHus MOBEACHUEM MEPCOHATIA

(I)opMa NMPOBCACHUA 3AHATHSA — IIPAKTHYCCKOC 3aHATHUC

Bonpocel k 3aHATHIO:

1. Monenu TpyJOBOTO MOBEACHHUS: COJAEPKAHNUE, TPUMEPHI UCTIOIH30BAHUS

2. MexaHu3Mbl MOTUBAITMH TTOBEJICHUS YEJIOBEUECKUX PECYPCOB

3. CTpareruu u TaKTUKH YIIPaBICHUS KOHMDIUKTHBIM MTOBEJCHUEM.

4. COLMOKYJIFTYpHBIE U
KOH(JIMKTHBIMU CUTYaLUSIMU.

IICHUXOJOI'NM4YCCKHUC MECTOObI YIIpaBJICHUA
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Meroanuyeckue ykazanusi JAJsi NOATOTOBKM K 3aHATHSIM.

Leapb 3aHATHSA: 3aKPENUTh TCOPETHUECKUNA MaTepHall U BhIPAOOTaTh HABBIKU
€ro MPUMEHEHUS Ha IPAKTHUKE.

Meroanyeckue peKOMEeHAAlUM K 3aHATHIO.

[Ipaktruueckue 3aganus 1-5 OTHOCSATCS K Boripocam 1-2 3aHsATUA

[Ipaktrueckue 3aganus 6-7 OTHOCSTCS K MOATOTOBKE 3-4 BOIPOCOB

3aganue 1: Kax moocno 601vuum Koauuecmeom cnoco6o6 paspyuibme 0anHvle
cmepeomunbi.

— Ycnemnslii COTpYAHUK YCIIEIIEH BO BCEM.

— Eciin uenoBek 0JJuH pa3 NoBeJ ce0sl HEraTUBHO, TO TAKXKE OH OyIeT MOCTynaTh
U B OyayIeM.

— Ecnu uenoBek pabotai B onpeesieHHo cepe, TO BCIO KU3Hb JOJIKEH BECTU
CBOIO JIEATEIIbHOCTE UMEHHO B HEM.

— MHOTO J€T TPyIUTHCS B OJJTHOM OPraHU3alUy — PU3HAK JOSJIBHOCTH.

— MHoroneTHsis1 paboTa B 0JHOW KOMITAHUH O3HAYaeT CTarHallio, OCTAHOBKY B
CBOEM Pa3BUTHH.

— JIro6oro yenoBeka MOTUBHPYET BO3MOKHOCTh KAPbEPHOTO POCTA.

3ananme 2: 3a pasuwiii mpyo — pasnyio oniamy!

HemaBHO MeHsT Ha3HayWwiId PYKOBOAMTENEM (UPMBI IO pealu3aluu
OpPrTeXHUKU. B MoeM nogunHenuu 15 cnenuannucToB Mo npoaaxam, 9 u3 HUX UMET
BbICIIIEE 00pa30BaHUE U OMBIT PaOOTHI B 3TOM 0OsiacTu HE MeHee S5 nieT. OcTallbHbIe —
elle CTyACHThI, OOy4Jarolrecs no JaHHOU crienuanbHocTH. Ho, HecMOTps Ha 3TO, OHH
ABJISIFOTCSL OYEHB MEPCIIEKTUBHBIMU PAOOTHUKAMU, U 00bEM MTPOJIAXK Y HUX HE MEHBIIIE,
yeMm y OoJsiee OMBITHBIX COTPYAHUKOB. OJHAKO ypOBEHb MX 3apa0OTHOW IJIaThl HA
nopsiiok Huxke. OAUH U3 CTYyIEHTOB MOCTaBWII IIEPEI0 MHOM BOMPOC 00 YBEIHYEHUU
3apabOTHOM MJIaThl, MOTHUBHUPYS 3TO TEM, YTO KauecTBO €ro paboThl HUYYTh HE
YCTyIaeT KauyecTBY paboThl O0Jiee OMBITHBIX COTPYAHUKOB. M 3TO B caMoM Jierne Tak.
OpHako MOAHATH €ro 3apIulaTy 10 YPOBHS OIUIaThl TpyJa paOOTHUKOB C BBICILIUM
0o0pa3oBaHMEM s HE MOTY: 3TO BBIIVISAENO Obl HEKOPPEKTHO MO OTHOLIEHUIO K
MOCJIETHUM, TaK KaK «aHHYJUPOBAJIO» Obl HAJ0AaBKY K OKJIaay 3a 00pa30BaHUE U CTaX.
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Bonpocuwt ons 06cyscoenus

1. CripaBeasiuBbI Jn TpeOOBAHUS COTPYAHUKOB-CTYI€HTOB?

2. Kakum crmoco60M MOKHO PENIMTHh BOZHUKIITYIO TIpoOiemMy?

3. Kak He J0myCTUTh CHWXEHUS MOTHBAalMU KayeCTBEHHO COTPYIHHUKOB
Oopra”Hu3anun?

3ananme 3. [IpokoMMeHTHpYITE BbhICKa3biBaHue: «YernoBeka BOOOIIE HENb3s
"MoTuBUpOBaTh". ONBIT MOKAa3bIBAET, YTO IOUCKAMH IIYyT€d JJIsi 3TOTO MOKHO
3aHUMAaThCSl OECKOHEYHO. MexX 1y TeM OTBET JICKHUT Ha MOBEPXHOCTU: paboTOAATENb
JOJDKEH HE MOTUBUPOBATH COTPYJHUKA, & UCKATh B HEM YK€ CYILECTBYIOIINE MOTHBBI
Y IPABUJIBHO UX MCIIOJIB30BaTh.

3ananme 4. Anaan3 curyauuun «Ilpemus»

Bbl pyKOBOAMTENB TPYIOBOrO KOJUIEKTHBA, COCTOSIILErO0 U3 ABYX OTHAEJIOB,
MIPUMEPHO PABHBIX MO YHUCIEHHOCTH, HO UMEIOIIUX PAa3HYIO0 COLUUAIBHYIO CTPYKTYPY.

Ha npennpustum B KauyecTBE KOHEUHBIX PE3YJIbTATOB MPUHSITHI BbIPYyYKa OT
peanrM30BaHHON NPOIYKIHMH, MPOU3BOAMUTEIBHOCTh TPYyJa M KAYECTBO IMPOIYKIIUU.
Kpurepuit 3¢p(heKTUBHOCTH - BaJIOBasi IPUOBLIIb.

B otuerHoM kBaprane Bam KOJJIEKTHB BBINOJHWI OCHOBHBIE KOHEYHBIE
MOKa3aTeld, XOTA ObUIM MpOoOJIEeMbl C KAauecTBOM HNPOAYKUMU. BuHOBaT B 3TOM
OKazaJics OTAeN A, KOTOPBIM COCTOMT B OCHOBHOM M3 MOJIOABIX MyKuuH. Otnen b He
BHHOBAaT B CHWXXEHUM KayecTBa, HO JOMYCTWJ PsAJ YOYIIEHUA B TPYAOBOM
TUCLUIUIMHE, O KOTOPBIX HM3BECTHO B KoJulekTuBe. OTnen b npenMyniecTBEHHO
KEHCKH, TaM 4acTO OBIBAIOT KOH(IIUKTHI.

[Ipemus Bamemy noapasaeneHunto Obula CHHKEHA 3a YIYLIEHUS 110 KaYeCTBY U
paccurTaHa IPOMOPLMOHATBHO YUCIEHHOCTH COTPYJIHHUKOB, KaK JaBHO MPHUHITO HA
MNPEINPUSTUH.

Kakum o0pa3om, 1 B kakux nponopuusx Bel pa3aenure npemuio?

1. He Oynmere MyapuTh U pa3feludTe MNPONOPLUOHAIBHO YHCIEHHOCTH
COTPYAHHUKOB B oTnenax A u b, cuuras, 4ro 00a oT/ena UMEIu YIyIieHus.

2. Paznmenute TpEeMHUIO MPOMOPLUMOHATBHO (AKTUUECKH BBITUIAYEHHOW 3a
KBapTaJl 3apadOTHOM IIaTE€ COTPYIHUKOB.

3. CobGepere ¢ pykoBoauTeneit otaenoB A u b npennoxxenus no KPI (kiroueBbie
nokazarenu A(PEGEKTUBHOCTH) WIH  «KOA(DPUIIMEHTaM TPYJIOBOrO  y4acTHS»
COTPYJHHKOB M BMECTE C HUMHU DPA3[CIUTE IMPEMUIO, HEB3UpAs Ha YMyLIEHUS IO
KaueCTBY TpyJa U JUCUHUILIAHE.

4. Pazgenure npemMuro mojpasienaeHus Mexay ortaenamu A u b mo Bamemy
YCMOTPEHUIO, UCXO/IS U3 OLIEHKU KaueCTBa MPOAYKIWH U YITYIIEHUA M0 TUCIUIUINHE,
U JaIuT€ TOJHOMOYHUS PYKOBOJUTENSIM OTAEJIOB PACHPEICAUTh MPEMHUIO MEKIY
COTPYAHUKAMHU.
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5. Pacnipenenute npemMuio IpyruM crnocoOom:

O0ocHyjiTe cBOe pelIeHue.

3apanme S. M3yuure tabnuiy 12, maroniyro Hay4dHbIE CBEJEHUS O CUCTEMax

MOTHBAIMHU IICPpCOHAJIA. CocraBbTe KOMIIICKCHYIO CUCTEMY MOTHBAIIMU IICPCOHAJIA HA

KPYITHOM  TPOW3BOJICTBEHHOM TMPEINPUITAH, OPUCHTUPYSACH HAa MOpPaIbHOE
CTUMYJIMPOBAHHUE.
Ta6numa 12 - KomruiekcHasi cucteMa MOTHBAIMHU TIepcoHaa
KoMmoHeHTHI MOTHBAIIMH Huctpymente, me- IMesu MmoTHBAIMM Bauwm npex-
TOABbI JJOKCHUA
1 2 3 4
Kynsrypa npennpusrus Konctutynust  (ycraB) | [lonumanue u mnpusHaHue
Cucrema 06HII/IX IJIL BCCTO IICP- | IPCATIPUATHA, OCHOB- ueneﬁ ACATCIIbHOCTH NIPCA-

COHaJIa NpCANpUATUSA HECHHOCT-
HBIX OpUCHTAlU U HOPM

HBIE TIPUHIMIBI PYKO-
BOJICTBAa U OpTaHU3aINH

MIPUATHSL.
OpueHTanysi Ha MEPCIEK-

OO6pa3 mpeanpusTus B Tia3ax
MEpCOHANA ¥ BHEIIHETO MUpa

ATHHA

NPEANpUsTUS;  CTWIb | THBY.
PYKOBOJICTBa CormacoBaHue B3aMMHBIX
MHTEPECOB.
Upnentndukanuss ¢ kopnopa- | Pasnuunsie ¢opmbl uH- | UneHTudukanus ¢ mpen-
ue dopManmu O MpeAnpH- | IPUATHEM

Envnas opuenrauus B Boc-
MPUATHH TIPEIIPUSTHSI KaK
BHYTpH, TaK U BOBHE.
UyBCTBO NPUHAICKHOCTH
K [IPEIIPHUSITHIO

Cucrema ygactust

VYdyacte pabOTHHKOB B pac-
MpeneieHnd O0Iero  Xo3si-
CTBEHHOTO PE3yJIbTaTa, yJacTHe
B KallUTaJIC TMPCANPUATHA U
pa3BHUTHE COTPYAHUYECTBA

DopMBI U METOJBI pac-
peaciIeHus pe3yib-
Tara; y4acTHE€ B KaIlu-
Tane;

pa3BUTHE  OTHOLIECHUN
napTHEPCTBA

YcraHoBka Ha Koomepa-
TUBHOCTH B ITIOBCACHUU
OpueHTanyss Ha COOTHeEcCe-
HUE 3aTpaT W pe3yibTara,
TOTOBHOCTH K PUCKY.
3anHTEpPECOBAaHHOCTh B
nH(pOpMaIuy,  TOJE3HOU
JUTA IPEeAIPUATHS.
CoBMecTHOE U KOHCTPYK-
TUBHOE COTPYTHUYECTBO.
ITonoxurenbHoe oOTHOILIE-
HHUEC K COTPYAHUKAM.

[IpuHIHKITEI pyKOBOACTBA

[Ipenmucanust ¥ HOpMaTHBHBIE
IOJIOXKEHUS ISl PETYJINPOBAHUS
OTHOUIEHUI MEXIy PYKOBOAU-
TEISIMA M TOJAYMHEHHBIMH B
paMKax JIEWCTBYIOLIEH BHYTpHU

Ilonoxxenne Mo OCHOB-
HBIM MpUHIUIIAM
YIIPaBJICHUS; yIpas-
JICHWE Ma OCHOBE JIHY-
HOTO MpHUMEPA; YIpaB-
JIEHYECKUM

Bce ¢hopMbI conManbHBIX JIBTOT,
YCIYT B TPEUMYIIECTB, TPENo-
CTaBJIsIeMbIX PaOOTHUKAM He3a-
BUCHUMO OT WX TIOJIOKEHHS Ha
MPOU3BOJICTBE M PE3YJIbTATOB
ux padoThl

OpraHu3alu KOHIICTIIINY | TPEHHUHT
yIpaBJICHUSI
O6cnyxnBaHHe epcoHaa besonmacHocTs  Tpyna,

OXpaHa 3JI0pOBBS; CO-
3IaHUE YCIIOBUM  JUIst
OTIBIXa M Pasrpy3KH;
3aHATHS CIIOPTOM; 3a-
6ota 0 paboTHHKAX
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OxoHuanue TadIumel 12

1 2 3 4
Kpyxxku kauectBa KauectBennas padora u | Kpyxku kadectBa
Opranuzanust pabo4Yux TPYHN | CAMOKOHTPOJIb. Opranuzanus pabouunx
n3 pabotHukoB, wuMmenmux | KommernaapHOCT B | rpynmn U3  pabOTHHKOB,
OJIMHAKOBBIC WJIM aHAJIOTMYHBIE | OOpAllleHHH € WiCHAMH | UMEIOIMX  OJMHAKOBBIE
pabouue 3aJaHus, JUISL | TPYIIIBL. WM aHaJOTUYHbIE paboyne
COBMECTHOTO pemieHuss Tpo- | [0TOBHOCTE W cmoco06- | 3amaHus, JUIT COBMECTHOTO
M3BOJCTBEHHBIX TIPOOIEM HOCTh K PEUICHHIO TPO- | PemIeHUs] TPOU3BOJCTBEH-

Onem HBIX ITPO0IIeM

[lpuBneyeHue K MPUHATHIO pe- | JlemerupoBanue OTBET-
HIEHUM. CTBEHHOCTH; OIpeJiese-
CornacoBanue ¢ pabOOTHUKOM | HUE (OpPM OTBETCTBEH-
OTIpeleNIeHHBIX PEIIeHHH, MPU- | HOCTH;
HUMAaeMbIX Ha paboueM MecTe, B | TOOPOBOJIFHOE ydYacTHe
paboueii rpynIe Wi Ha IPOU3- | B MPUHITHA PEIICHUHA
BOJICTBEHHOM y4acTKe

MarepuaJ 1Jis1 IOATOTOBKH K Bonpocam 3-4

KoH(MKT - 3TO0 CTOJKHOBEHHE, IIPOTHUBOCTOSHUE PAa3IUYHBIX CTOPOH IO
MIOBOJTy PECYPCOB, BIacTH, 1ienei, niennocret (JI. Kozep, P. lapennopd).

Kondgaukr B opraHmsanmm — 5TO HECOBHaJeHHE (OPMAIBHBIX HOPM
MOBEJICHUS C pEAIbHBIM MOBEACHUEM YJIEHOB KOJIJIEKTHBA.

IIpyuKMHBI — B OPraHU3aIu U yCIOBUSX IESITENBbHOCTH: HEYIOBIETBOPEHHOCTD
YPOBHEM M XapaKTE€pPOM peann3aluu MOTpeOHOCTEM.

VYpasneHrue KOHPIUKTaAMUA HAYMHAETCS C UX JUATHOCTUKH.

JIMAarHOCTHKA KOH(IMKTA BKJIIOYAET: a) ONpPEAEICHUE UCTOKOB KOH(DIUKTA
(cyOBEKTUBHBIX U OOBEKTUBHBIX (PAaKTOPOB); 0) POH, HA KOTOPOM OH MPOTPECCUPYET;
B) BBISIBIICHHE OCHOBHBIX W KOCBEHHBIX CTOPOH - YYaCTHUKOB KOH(JIMKTHOTO
B3aMMOJICUCTBUS, T) OINpEIeJeHUEe TMO3WLUUA W  OTHOUIEHUWH CTOPOH, HX
B3aMMO3aBUCUMOCTH, POJICH, O)KUJAHUHN, IMYHBIX OTHOIIICHHUM.

BakHbIMU IPUHIUIIAMY YTIPABJICHUS KOHPIUKTAMU SIBJISTFOTCS:

a) NPUHOHI KOMIETEHTHOCTHM — VYIPABJICHUEM JOJDKHBI 3aHUMAThbCs
KOMIIETEHTHBIE, TOJArOTOBJICHHBIE JIHO/IU;

0) NpPUHUUIN COTPYAHHWYECTBA M KOMIpomucca - Gopma pasperieHus
MpOoTUBOPEYHs OblIa ObI KOHCTPYKTUBHOM, & CTOCOOBI - HEKOH(JIUKTHBIMH.

Tpu OCHOBHBIX CTPATErMu YIIPABJICHHS COUATBEHBIM KOHMIUKTOM:

- KOH(pOHTaIMs, KOMIIPOMHCC, KOHCEHCYC.

3amanue 6. IIpoaHanu3upyiTe nATH CTPATETMHd PYKOBOACTBA, UIIMPOKO
UCIIOJIb3yEMBIX B IMporpamMmax oOOy4YeHUsi MO YNPAaBICHUIO OpPraHU3ALMIMHU, U
MOJYYMBIIMX Ha3BaHue «ceTku Tomaca—Kunmenna» (paspaborana Kennetom V.
Tomacom u Pansdom X. Kunmennom B 1972 r.) .

42



3anoHUTE NpeIoKEeHHY0 Tabnuiy 13 ¢ mpuBeeHUEM TPUMEPOB.

Tabmuma 13 - OcoGeHHOCTH CTpaTeruii peryIupoBaHus KOH(INKTOB

Crparerumn ‘ [Ipeumymiectna ‘ Henocratku

KoundponTanus (BBIMIPHIII- TPOUTPHIII)

[Ipucnocobnenue ( MPOUTPHIII- BHIMTPHIII)

N36eranue, yxoa ( MPOUTPHILI - IPOUTPHII)

Kommpomuce  (BBIMTPBIII/TIPOUTPHIII — TPOUTPHIT/ BHIMTPHIIII)

CoTpyaHUYECTBO  (BBIMTPHILI- BHIUTPHIII)

3apnanme 7. B pabore B. U. Kuoppunra Teopus, mpakTMKa U HCKYCCTBO
yopasienus. Mocksa, 2001 (I'm. 14. Metoasl BO3ACHCTBUS Ha JHMYHOCTB)
IIPEIIAraroTCs MOJIEIIN IICUXOJIOTHYECKOT0 BO3AEHCTBUSA Ha IMYHOCTh. CenanTte scce
(MOXHO Ha BBIOOpP) MO KaXAOW MOJIEIH C IPUBEACHUEM TPUMEPOB UX 3(H(PEKTUBHOTO
WCITOJIb30BAHUS B PETYJIUPOBAHUU ITIOBEICHUEM JIUYHOCTH.

Metoa Cokpara

AHTHUYHBIE MacTepa PUTOPUKH BCEr/la YYUTHIBAIU OCOOEHHOCTH AyJUTOPUU U
PEKOMEHIOBAIM JIBAa METO/1a MOBBIIEHUS 3(P()EKTUBHOCTU PEUYEBBIX KOMMYHHUKAIUI
— apUCTOTENEBCKUII U COKPAaTOBCKHI. Eciu opaTop yBepeH, 4TO €ro ONMOHEHT He
UMEEeT NPUHLUIHUAIBHBIX BO3PaXXEHUH NPOTHB OOCYKJAaeMOro Te3uca, TO MJis
MPUHSTHS €IMHOTO PELIEHUS CIEIyeT cpasy ke YeTKO cPpopMyIUpoBaTh caM TE3UC U
apryMEHTHpPOBAaTh JIOKa3aTelabCcTBa (apucroreneBckuil meroxn). MHoe neno, korna
ayJIMTOpHSI HACTPOEHA BPAXKJIEOHO K OpaTopy, KOorja ONIMOHEHT HAMEPEH OIPOBEPraTh
apryMeHThl U OTCTauBaTh CBOIO TOUKY 3peHHUs. B 3TOM ciydae mpuMeEHsIeTCS MHOU
METO/1, KOTJIa OpaTop HE CIIEUIUT C YETKOHN (hOPMYITUPOBKOM CBOETO TE3UCA U MOJBOAUT
K HEMY ONIOHEHTa MEJJIEHHO, HE3aMETHO, MOCTPOMB HEPYIIUMYIO JIOTUYECKYIO
LETOYKY Ha KaXKJIOM JTalleé CBOMX PACCYXKICHHHW. B COBpEMEHHON PHUTOpPHKE, B
HCKYCCTBE yOeXJaTh 3acily’)KeHHON H3BECTHOCTBIO IMOJIb3YETCS OJMH M3 CIOCOOOB
BEJICHU MaJora, NoJy4YHuBIINNA Ha3BaHue MeTrona Cokpara.

Ero merox BeneHust nuanora CTPOMJICS Ha OJIECTALIEM YMEHUHM TaK CTPOUTH
JIOTUYECKYIO 1Ieb YMO3aKIIOUEHUN, YTO €ro ONMMOHEHT ObUT BBIHYXAEH COTJIAlIaThCs
C Ka)XJIbIM JIOBOJIOM Ha JIFOOOM dTalle Juajiora, T. €. OTBeuaTh "1a, 1a, 1a" Ha Kakaon
MO3ULIUHU JIOTHYecKoro nocrpoeHus: Cokpara.
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becena nomkHa HAaYMHATBCA C MPOCTHIX M SICHBIX BOMPOCOB, HAa KOTOpHIE
coOecelHUK OyAeT BBIHYXKICH OTBEYATh YTBEPIUTENBHO, 3aTeM JIOTUYHO U
HEHAaBSI3YMBO CIIEYET IMOJBECTU €r0 K COMIACHIO U K CHOPHOMY 3aKJIFOUEHUIO.

JletictButensHo, Meton CokpaTa HAacTONBKO 3(PGEKTHBEH, YTO €r0 CIEAYyeT
NPUMEHSTh TOCTOSIHHO, TMPAKTHUYECKH B JIIOOBIX CHUTYyalMsX: MpPU pa3roBopax ¢
HAaYaJIbHUKOM M C MOJYMHEHHBIMH, B KOJIJIEKTUBE U B ceMbe. Ecnu 1enp 6eceapl —
yOeIMTh ONIOHEHTA B Balllell MPaBOTE, TOOUTHCS B3aMMOIIOHUMAHMS, TO Pa3rOBOP
cJielyeT HAUWHATh C TOW MBICIIH, KOTOpast OyIeT HE TOJIbKO MOHSATHOM CIyIIaTeNto, HO
U npusATHOU emy. U eciau coOeceTHUK COTIacuTCs ¢ MEPBBIMU BalllUMH MBICISIMU, TO
YOPAaBIATH JATBHEUIITUM X0I0M Oece bl (JIOThYecKas 1eTb 3T0i Oece bl JOKHA ObITh
TIIATENBHO TIpotyMaHal) OyIeT HeCpaBHEHHO TIPOIIIE.

JIro6onbITHOE TOATBEPKACHUE Pa3yMHOCTH NpueMoB CokpaTa U YYEHUKOB €ro
IIKOJIBl  Halwia  coBpeMeHHas  ¢usuosorus.  Okas3pIBaeTCs,  OIIOHEHT,
IIOATOTOBJICHHBIN K CIIOPY ¥ HACTPOEHHBIN BECbMa HACTOPOKEHHO, JaXKE arpPECCUBHO,
COTJIAlllasAiCh B HAayayle AMAiora C COBEPIIEHHO OYEBUIHBIMU MbIciamMu Cokpara,
YCIIOKauBAJICA, €ro BO30YXACHUE Majano, cepAleOreHre MPUXOAWIO B HOPMY, €ro
BOJIS OcjlabeBasna, Kak U CIOCOOHOCTh CIIOPUTh C OYEBUIHBIMH HA IMEPBBIN B3I
VCTUHAMU.

Metoa Tpex payHa0B

HcKyccTBO yIpaBieHUs PEKOMEHIYET €IIe OJWH METOJ BEICHUs JMajora,
TOYHEE, CII0CO0 YyOeIUTh ONMOHEHTA B MIPABWJIBHOCTH M Pa3yMHOCTH UMEHHO Ballero
IIPEIOKEHMS. DTOT IIPUEM MOXKHO YCJIOBHO Ha3BaTh METOJOM TPEX PayHIOB, TAK KaK
MOJIeb BEJCHHUS Juajora yaiie BCEro CTPOUTCS U3 TpeX vacTeil (BO3MOXKEH u Oosee
CJIOXHBIM aJrOpUTM 3TOro Meroaa). B mepBoil yactu guanora (mepBbli payH]) Bbl
KOPOTKO M3J1araere CyTh MpoOJIeMbl WM CUTYallUH, COTJIAIIAsCh C JOBOJIAMHM BAIIETo,
CKa)K€M, PYKOBOJHUTENS M BBI3bIBas TAaKUM OOpa3oM €ro MOJIOKHUTENIbHbIE PEaKluu
(meton Coxkpata!). Bo BTOpOoM payHae BBl JaeTe HECKOJIBKO aJbTEPHATUBHBIX
BApUAHTOB DEIICHUS MPOOJIEMbI, YIIOMSHYB B TOM YHCIIE U CBOM, >KemaHHBIM. U B
TPEThEM payHJie, KOTJa CaM OMIMOHEHT MOMMET, YTO HEHABSI3YMBO YIIOMSHYTHIN BaMU
BAPUAHT — JYYUIIMi, HYXHO COIJIACUTBCS C HHUM. OTOT KJIACCUYECKUI METoA
PUTOPUKH JIETKO WIUTIOCTPUPYETCS MHOTMMM mnpuMmepamu. Hampumep, cutyanus,
XOpOILIO 3HAKOMasi BCEM OTLAM M MaTEpsIM: Ballla COBCEM €lle IOHAasl A0Yb MpHUILIA
JIOMOM 3HAYMTENIBHO M03%e 00BIYHOrO BpeMeHu. Jloma naHuka, TpeOOBaHUs CynpyTru
Wi 0alyIIKM MPUHSATH CaMble KPYThI€ MEPBI, 1 OYCHb XOUETCS B3STh PEMEHb WIIH
MPUMEHUTH aHAJIOTUYHBIC PEIIUTEIbHBIC BOCIUTATENbHBIE Mepbl. HO — onmomHUTECH,
4ero BbI J00keTech B utore? B ayie y pedbenka panocTs nepBoro cBuganus ("...a eciu
3TO JII0OOBL? Pa3Be BbI, Mama MU Mama, B COCTOSIHUM TOHSTH 3TO 4yBCcTBO? Her,
KOHEYHO!"), TopAoe CO3HaHUE HEMOBTOPUMOCTH CBOMX YYBCTB, NOTPEOHOCTH B
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caMoyTBepxaeHuu (nmupamugaa Macnoy!). He ortonkauTe ot cebs peGeHka, OyabTe
€ro COIO3HMKOM, a HE BparoM B 3TOM CJIOKHOM, MHOTAA W pelaroiiel (HO O4YeHb
TPUBUATLHOM IS HAC, B3POCIIBIX ) KU3HEHHON cuTyaruu! B yem kopeHsb mpobieMbr?
B wu3nauansHOl mopoyHocTH Bamiero pebenka? Ckopee Bcero, Her. Kakoa uenb
Balllero MeAaroruyeckoro Bo3aecTBusA? SICHO, UTO paHo, €Ile CIMIIKOM PaHO U
omacHo peOeHKy ObIBaTh OECKOHTPOIBHO TJIe-TO MO HOYAM, Ja U MpeaMET 000KaHUS
cam eiie peOeHOK, HO UMEHHO OH — MPUYMHA 3TOr0 HHIIUJEHTA. Y OepUTe ero u3 3Tou
KU3HEHHOW CUTyallMl, U BOCCTAHOBUTCS MHUP B CEMbE (BPEMEHHO, MIOHUMAEM MBI,
noka He npuaetr OH, eIMHCTBEHHBI U HEMOBTOPUMBINA, HO K TOMY BPEMEHHU U JI0Yb
MTOB3POCIIEET, HAOEPETCS XOTh KAKOT0-TO JKU3HEHHOT0 onbITa). Tak, mpobiema B HeM,
B ATOM MaJbUYMIIKE, U LEJIb BAIIEro IMeJarormyeckoro BO3JAEHCTBHUS — J0Ka3aTh
JI04YE€pU HECOBMECTUMOCTb 3TOI'0 MIPETEH/ICHTA Ha €€ CEepJIlie C €€ HjaeallaMu, Torja B
KOpHE peumnTcs U Bes npodiaema. [1epBoiil payH1 — corjacuTbes U NOHSTH TITyOuHY
NepeKUBaHUN J0YEpH, CTaTh €€ COIO3HUKOM, IIOHMMAIOLUM ee IpobiieMbl. Bropoii
payH]l — HAIIOMHUTH JIOUYEPH O €€ KU3HEHHBIX MPUHIIMIIAX, OLICHKE U 00s3aTeIIbHBIX
TpEOOBAHUIX K MyXYHHE U O TOM, YTO €€ N30paHHUK, KOHEYHO, COOTBETCTBYET 3TUM
TpeboBaHusM. Kak — He coBceM, He TOJIHOCTRI0? OH HEA0CTAaTOYHO MY’KECTBEH, €IIIe
MaTepualbHO HE 00ECIeUeH, HE COBCEM YHCTOIUIOTEH, €le cl1ad0 OpPUEHTUPYETCS B
xu3Hu?! Jla, Torna Tel mpasa, coriaceH ¢ To0o0i (Tpetuit payHi!), OH HE MOXKET ObITh
TBOUM OJIM3KUM JPYTOM, OH HE COOTBETCTBYET TBOMM HJi€allaM, U BCTPEUU C HUM, TEM
0oJjee Takue 10Arue, caeayeT npekpaTutb. KoHpaukT ucuepnan, a 1o4b npuodpena B
BallleM JIMIE YMHOT'0, IOHUMAIOIIETo €€ MPOo0JIeMBbI pyra.

Wnu: Xxo4uy Moay4YuTh OTHYCK B aBIyCTE, HO MO Ha4aJIbHUK HE 1ACT MHE €ro, u
HY>KHO YO€IuTh HauaJbHUKA, YTO UMEHHO B aBIyCTE CIIyXKEOHbIE Jelia O3BOJIT 0e3
yiiepoa msis paOoThl MPEIOCTaBUTH JKelaeMblid OoTmyck. [lepBbiil payna: ma, nen
MPEACTOUT MHOTO, BECh UETBEPTHI KBapTaj roja OyJIeT BeCbMa 3arpy»KeH, HO BE/b B
OTITYCK-TO UJTH HY>XHO... MOKHO MTONTH B CEHTSIOpE WK B OKTAOpE (BTOPOI payHn),
HO UIMEHHO B TOT IEPUOJ IPEJCTOAT 0CO00 BaXKHBIE JeJ1a, MOKHO, TIPaB/ia, U B aBTyCTe,
XOTS JIy4Ille, MOXET ObITh, YUTH B OTITYCK B CaMOM KOHIIe roja. [la, Tel mpas, JydIie B
aBrycre, KoHell rojga 0yJet oco00 CI0KEeH — TPETUM payH.

O1oT MeTon dPPEKTUBEH U B MPHUHIUIIAAIHHO MHBIX CUTYyalUsIX — KOTJa €ro
MPUMEHSET PYKOBOAUTENb. EMy, CKaxkeM, HEOOXOAMMO JOOUTHCS BBINOJHEHUS
BAKHBIX, HO HEMNOMYJISPHBIX B KOJUIEKTUBE MEpONpUATAid. MOXKHO NTpOBECTH
COBEIIAHUE C PYKOBOAMUTEISIMU CTPYKTYPHBIX NOJPa3IEICHUI, MOKHO MOATOTOBHUTH
COOTBETCTBYIOIIMN TMpHKa3 M 00s53aTh KOJUICKTUB BBIMOJHATE HEOOXOIUMbBIE
MEPOTIPUATHS, HO CKPBITHIX OMMO3UIIMOHHBIX HACTPOCHUH, a MOXKET OBbITh, U MPIMOU
KPUTHUKH B CBOH aJipec pyKOBOJIUTENIO He n30exkaTh. Ho MOKHO MONTH U MHBIM Ty TEM:
MPUTJIACUTh ABYX-TPEX BEIYIIMX CHEHUATUCTOB, K MHEHHIO KOTOPBIX OCOOEHHO
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IOPUCIYIIMBACTCA KOJUIEKTUB, W IIOPYYUTb MM, OIBITHBIM M YBaKaeMbIM
npodeccuonanaM (3TO MOAYEPKHUBAETCS 0C000!), B YETKO 0O0O3HAYECHHBIH CPOK
MIOATOTOBUTh BAPUAHT PEUICHUS BO3HUKIIEH MpoOseMbl. BaxkHO cormacutbes c
OLICHKaMH CHEUATMCTOB BaJKHOCTHU MPOOJIEMBI U ITPEABAPHUTEIIEHBIMU BApHAHTAMHU €€
pemieHusi. CoOpaBIIMCh BHOBB, BBICIYIIAaB U B OCHOBHOM OJIOOpUB NpPEJIOKEHUS
CHELMAIMCTOB, HEHABA3UYMBO BHECTH CBOU IMPUHIMIIMAIBHBIE KOPPEKTHUBHI (B 3TOM
clly4ae BTOPOU payHJ| ¢ IPOU3BOACTBEHHON TOUKH 3pEHUS 0CO00 CII0KEH, HO YOSIUTh
IBYX-TPEX YEJIOBEK BCETJa MPOILE, YUeM BECh KOJJIEKTUB). W, HaKoHell, TpeTuil payHa:
IIPOBOJIUTCSA COBEIIAHME, HA KOTOPOM BO3MJIABJISIOMIMN T[PYIIy CHEIUAIHCT
JOKJIAaIbIBAET O pa3pabOTaHHBIX MEPOINPHUATUAX U MOCIE OOCYXKIACHUS U KPUTUKH (B
aJpec, ECTECTBEHHO, TOKJIAqUHKa!) pyKOBOJAUTEIb COTJIAIIAETCS C €0 MHEHUEM.

[TonbITKM JOOUTBCS JKemaemMoro 0e3 JOCTaTOYHOM apryMeHTalM Ballel
MO3ULMH U Pa3yMHOCTH MpeJiIaraéMoro BapuaHTa, 0e3 npeaBapuTeIbHON HACTPOUKH
ONIIOHEHTa Ha OJaro)kejaaTeNbHbId TOH Oecelbl PENKO AT MOJIOKUTEIbHBIN
pesynbrar. Chepa quanornyeckoro oOLIEHUS Ype3BbIYAHO OOLIMpPHA, OT OOBIUHOM
Oecenbl IBYX JIIOACH, OTHA M ChIHA, PYKOBOJAUTENSI M MOAYUHEHHOI'O J10 HAy4YHOU
JUCKYCCUU U TUIIIIOMAaTHYECKOU MOJeMUKH. HacTo 1Uanor rocyJapcTBEHHBIX JTUAEPOB
"OIMH Ha OJIMH" MOXET pa3pelIuTh CIOXKHEHIIe MpoOjaeMbl 0oJiee YCIEIHO, YeM
JOJITHE TUTINIOMATHYECKUE TIEPETOBOPHI.

Metoa LTupauna

ConpoTHBIIEHHS yIIPaBICHYECKUM HOBOBBEICHUSIM MOXKHO 0XKHIATh HE TOJIBKO
CO CTOpPOHBI PSAJOBBIX COTPYJHHUKOB, HO HMHOT/IA M OT BBICOKMX PYKOBOAMUTEINEH,
PEBHUBO OTHOCSLIMXCS K TBOPYECKUM HJAESIM, UM He NpHHaaiexamum. OTCTOSTH
CBOIO HJI€I0, yOeIUTh OMNIMOHEHTOB B CBOEH NpPAaBOTE HE BCErAa YAAeTcs Aaxe
ONBITHBIM, BJIAJACIOIIMM METOJAMH HCKYCCTBA YIIPABJICHHS W JEJIOBOM IOJEMHUKH
CHeLHaTuCTaM, U HHOTJa IPUXOAUTCS UCKATh HECTaHIapTHbIE, O0OXOAHbIE Ty TH.

Henpoct B peanu3zanuu npuem, NO3BOJISIONINN HAaBSA3aTh, ' MPOTOIKHYTH'" CBOIO
UJICI0, CBOM IUIAH BBIMIECTOSLIEMY PYKOBOJUTENK WM KOJUIEKTHUBY, YCJIOBHO
HazpiBaeMbii "MeToaoMm [Itupnuna" (mo amMunmu repost momyJisipHOro KUHO(PUIbMa,
rA€ OTOT METOJl HAISAHO JIEMOHCTpHUpYETCS B pasroBope  '"Hamrero"
MHTEJUJIEKTYJIbHOTO cynepMmena tupauna ¢ "odeHnp miioxum", HO yMHBIM — PEIKUN
Cllyyail B HalleM KMHO! — ONMOHEHTOM, ero HadainbHukoM Ilemnendeprom). CyTh
3TOr0 METOJa: BO BpEMsl NPHUBATHOIO pa3roBOpa WJIM Ha COBEIIAHWHA HYXHO
HEHaBs3UMBO, KaK Obl BCKOJIb3b, CPEAM JPYTHX BapUAHTOB PEHICHUS] YHOMSHYThH O
cBOEH mjaee u HemenJeHHO "3a0bITh" ee. Ecnu Baml HauadbHUK YMEH, TO Cpasy e
OLIEHUT Pa3yMHOCTb BallIEH MBICIIM U ITOTOM, TPOIYMAB €€, MPEMAJIOKUT Ty UACH0 KaK
CBOIO, 3HAYUTEJIBHO PACIIMPUB €€, YTOUHHB U KOHKPETU3UPOBaB. UEIOBEKY CBOM-
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CTBEHHO JIOBEPATH OOJIbIIIE UESM, POJUBLIMMCS B COOCTBEHHOM TOJIOBE, UYEM UY>KHUM.
Benp uame Bcero BaM BaKHO JOOMTHCA CBOEHM I€IM, a HE TEIIUTh aBTOPCKOE
camonooue! DTOT METOJ WHTYWTHMBHO XOPOLIO 3HAIOT U OJecTsiie MPUMEHSIOT
MHOTME YMHBIE JKEHBI: I1OCJI€ HEOAHOKPATHBIX U JEIUKATHBIX HAMEKOB, B3JI0XOB U
AKOObl COMHEHHMM MPOU3HOCUTCS >KelaHHas uToroBas ¢pasa: "UTo *k, MycTh TaK U
Oyner, Kak Thl, MO YMHEHbKUM, cka3ai..." Jlpyroi BapuaHT 3TOTO METO/a XOPOIIIO
3HAIOT ONBITHBIE YNHOBHHUKHU: YACTO Pa3yMHOE, HA BAlll B3IV, UJIM BBITOJIHOE JJISI Bac
YOPaBJIECHYECKOE PEIIEHUE Jy4ylle HE IMpeajaraTh HaMpsSMyK pYyKOBOJCTBY, a
MIOATOTOBUTH €T0 CPEIH APYIHX MYHKTOB IUIaHa padoT. B pe3ynbrare Takoi HEXUTPO
OIOpOKpaTHUECKUIA UTPHI BBl BCKOPE MOTYUUTE YTBEPHKACHHBIH TU1aH paboT, B KOTOPOM
OyZeT cTporoe mpeanucaHie MoAroTOBUTH B TAKOM-TO CPOK HY>KHOE BaM peIlICHUE.

Ecnu sxe BbI yBEpEHBL, YTO Balla UAES YpE3BbIYAHO XOPOIlla, PEBOJTIOIMOHHA U
BbI HE B COCTOSIHUM yJIEP>KAaThCs OT cO0JIa3HA 3as1BUTh O CBOEM aBTOPCTBE, TO pacIjiaTa
Oynetr HemuHyeMoill. Korna 1ieHoi 3HaUMTEIbHBIX YCHIINN, TIIATEIBHON MOATOTOBKU
BbI C OJIECKOM JIOJIO)KUTE HA BaXKHOM, aBTOPUTETHOM COBEILIAHUM OCHOBHOE COJIEpKa-
HUE CBOETO MPEAJIOKEHUS U €CIH JaKe ITO MPEJIOKEHUE OYIET IPUHATO, TO CKPBITOE
CONIPOTHBJIEHHUE IIPU €TO BHEAPEHUH CO CTOPOHBI KOJUIET X CBOETO HEMTOCPEACTBEHHOTO
HayalbCTBA BaM TapaHTUPOBAHO, a BBl MpUOOpeTeTe penyTanuio "yMHHKA'",
CaMOHAJIESTHHO CYUTAIOIIETO, YTO 3HAET Ooublle Apyrux. TpyaHO paccUUTHIBATh, YTO
C TakoW pemyTanueil OynyT NPUHATHL Apyrue, HE MEHEE pa3yMHblEe BallM Ipes-
JIO’KEHUS, a CIIyKeOHOEe IPOABMKEHNE MOXKET BEChMa 3aTOpMO3uThes. Kak, yBbl, 4acTo
TOJIKOBBIE CIIELIMAIMCTBI BBIHYKJIEHBI B CBOU PALlMOHAIM3ATOPCKUE MPEIIIOKEHUSA, B
3as1BKM Ha M300PETEHUs U MTPOyMaHHbIE, BEICTPAJaHHbIE HAYYHbIE CTAThU BKJIIOYATh
"coaBTOpOB", O€3 yuacTusi KOTOPBIX TPYAHO JOOUTHCS ycrexa. TakoB, K COXKaJIEHUIO,
Hall peajbHbII MUP, XOTS OBIBAIOT U PEIKUE CUACTIUBBIC UCKITIOUCHHUS.

Meton "S"

[Tpocreiiimas ucTUHA, YTO My’>KUYMHA JODKEH OBITh B NEPBYIO OYEpelb
MY KYMHOM, a )KCHIIIMHA — >KCHIIMHOM, 3a0bIBACTCS YAUBHUTEIHPHO YaCTO, U MOIIHBIN
NcUX0(U3MOTOTHYSCKUH IMOTESHIINAI, 3aJI0KEHHBIN B KO)KJIOM, B IIOBCETHEBHOM KU3HU
UCIONb3yeTcsl cnabo. A He 371eCh JIM 3aJI0KEH CEKpeT OOasHUs JIMYHOCTH, CEKPEeT
BO3JCHUCTBUS Ha OKpyx)aromux? Kak yacTo BCTpedaroTcsl He cTapbl€ €IIe JIH0]IU, Tepe-
CTaBIIME BEPUTh B BO3MOYKHOCTH JIMYHOT'O CYUACTBS, OIYCTHUBILIMECS, HEONPSTHBHIE,
03J100JI€HHbIE HEYTaYHON CeMEMHOM )KM3HBIO U pa3dyBepuBIIMecs Bo BceM. HeOpuTteie,
B MSTOM OfI€KIe U TpsA3HON OOyBH, JTABHO HEMBITHIE M JYypPHO MaxHYILIUE MY>KUMHBI,
pacrojHeBIINe, OOPIO3rIINe KeHITUHBI, 3a0bIBIINE O KOCMETUKE U MOJHOM OJEKIE,
"CTOPOHHUIIBI ECTECTBEHHOM KPacOThI"...

HaunHaromuye aaiMUHUCTPATOPBI MOCTOSHHO YIWBIISIIOTCS Pa3HOM peakUuuy Ha
CUTYAILIMI0 CO CTOPOHBI MYXYHMH M eHUIMH. Kaxercs, 000 BceM OrOBOPHIINCH,
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HAMETWIM PasyMHBIM IUIAH, W BAPYI BO BpPEMsl €ro peajlu3alud B KOJUIEKTUBE
BO3HHMKAET BHYTPEHHSS HAPSLDKEHHOCTh, CKPBITOE HECOTIacue. Y OMMO3UIMU MOXKET
ObITh BEITUKOE MHOXKECTBO CaMbIX HEOXKUIAHHBIX NPUYUH JJII HECOTJacusl ¢
PYKOBOJACTBOM, M TpeOyeTcs MpUMEHEHHE BCEH MaTUTpPbl OTTEHKOB M CIOCOOOB
UHIAVBUIYAIBHOIO BO3JECHCTBUS Ha HENOBOJIBHBIX. IIpudem »kecTkuil, "MyxKckoil"
pasroBOp peAKO MOXKET OBbITh NPUMEHHUM C KEHIIMHAMHU, a YCIEIIHas METOJUKa
Oecepl ¢ JKEHITMHON Manod((HeKTUBHA C MyKUMHAMU. Y CIICHIHbIE KOHTAKThl MEKIY
JIOAbMH 3aBUCIT OT CIHOCOOHOCTH YCTAHOBUTH M YJIEP’KaTh COCTOSIHUE B3aWMHOM
CUMIIaTUH, NPUTKEHUS, aTTPaKUUA MEXAY JIOAbMU (HAIlOMHHM, 4YTO CJIOBO
«aTTpaKIus NPUILIO U3 (PPAHITY3CKOTO S3bIKa U UMEET JATHHCKOE MPOUCXOXKICHHE,
oT cioBa attraho — mpursaruBaro k cebe). Kaxmas >KEHIIMHA OXOTHEE BBHITOJTHHUT
3aJJaHu€e, IPOCHOY BOCIIMTAHHOT0, KOPPEKTHOT'O U ONPSITHOI'O HAYAJIbHUKA, U HUKTO U3
MY>KYUH HE OyJIeT OTpHULaThb Maruyeckylo, HENpPEeOoAOIMMYI0 CHIYy KEHCKOIro
O4YapoBaHMUS.

OTu paccyxaeHus Obuid Obl CKyYHbI U TPUBHAJIbHBI, €CJIM Obl HE OJIHA Ba)KHAs
OCOOEHHOCTh — ATTPAKIHUIO MOXET M JOJHKEH BBI3BIBATh JIFOOOW YENOBEK, JIFOOOU
BHEIIHOCTH U Bo3pacTa. CylIecTByeT Macca COMHHUTENIbHBIX IIYTOYEK THUIA "TI000Bb
3J1a, TOJIFOOUITL U KO3J1a", "HET HeKPaCUBBIX JKECHIIWH, €CTh MaJI0 BOAKU', HO €CTh B
ATOW NOLUIITUHE Ba)KHas MCTHHA: JIIOOOM MyX4MHa, J1t00as >KEHILMHA 10 CBOEH
IIPUPOJE, IO CBOEH CYyTH — NPEKPACHBI. DTy UCTUHY BaXKHO IOHATH U MOJIb30BATHCS
€10 B TIOBCETHEBHOM OOILIEHUHU.

[TonpocToK cTapaercs BCAYECKM MOXOAWTH HA B3POCIOrO, MAaJIbYHILKH
HAaYMHAIOT KYpUTh, BEIyT CeOsl arpecCMBHO, "KPYyTO'", IEBOYKU CTaparoTcs ObITH B
LIEHTPE BHUMAaHHMs, COOPYKAKOT 3aMBbICIIOBAThIE MPHUYECKH, BO BCEM CIEAYIOT MOJIE
(ouapoBatenbHbBIX eBouek-"HuMpeTok" Bocmen B. HabokoR), 1eByIIKY 3aCTEHYNBO U
CTBIIJIMBO IPSIYYT IJIa3a, Kak OyJTO OHU 3HAIOT KaKyl-TO BEJIUKYI0, HO HEMHOI'O
MOCTBIIHYIO TaliHy O camux cebe... M1 BaXkKHO 710 KOHIIAa CBOUX JHEW MOMHHUTH O TOM
BEJIMKOM, YTO BJIOXKMJA IpPHUpPOAA B KaXKIOr0 M3 HAC, O BCECOKPYIUAIOIIEH CHIIE
MY KECTBEHHOCTH M >KEHCTBEHHOCTH. ['alaHTHBIN (YMHBIH W OMBITHBIN) MyXYHHA
BCET/1a OTKPOET JBEPH MEPE )KEHIIMHOM, EPBBIM NO3I0POBAETCS C HEKO HE3AaBUCUMO
OT pa3HHUIIBI B BO3PACTE U 3aHUMAEMOM CIIY>KEOHOM IOJIOKEHUHU; KEHIIMHA XOPOUIO
3HAET BAXKHOCTh (PU3MUYECKOW ONPATHOCTH, MU TOHYAWIIMN apoMaT AyXOB, 4acTo
BOCIIPUHUMAEMbII MY>KUYMHAMU KaK €CTECTBEHHOE, TOJIbKO € TMpucyiiee u
BOJIHYIOLIee OJaroyxaHue, OuapoBaHue YIbIOKH — CUJIbHEHIIee ee OpyxKHe

Mup NoJI0OH NPEKPACHBIX 3BYKOB, OT NIEHUS MTULl U PAJOCTHOTO MUCKA JI€BOYEK
TEIJIBIM BECEHHUM BEYEPOM U 10 MeJIoAuil Mouapra, ¥ eclii Ipupoia Harpaausia Bac
KpacuBbIM, 0OTaThIM 00EpTOHAMU T'OJIOCOM — TMOJIB3YHUTECH 3TUM JITAPOM MOCTOSHHO!
BcnoMmHKTE BETMKUX aKTEPOB — TEMOPOBBIE MOIYJIALIMUA X FOJIOCOB 3aBOPAKUBAIOT
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3aJl, CepeOPUCThIN KEHCKHI CMEX HUKOro He OcTaBiseT paBHOAywIHbIM! Ecnu Bamn
rojioc KpacuB — paboTaiiTe HaJl ero COBEpUICHCTBOBAHUEM, OEpPETUTE €ro, 4acTO OH
MOJKET yOeauTh cobeceTHIKA JIyYIlle JIFOObIX apryMEHTOB.

ONBITHBI U yMHBIA My»XYWHA BCET/la HAWAET B JIUIE YKEHIIUHBl TY MUIYIO
YEepTy, KOTOPOU OHA BTallHE TOPJAUTCSA, U Ha KPOUIEYHYIO JOJIFO CEKYH/IbI 3aJICPKUT Ha
Hel cBOM B3rJsA (OE3MOJBHBIM S3BIK B3IJIANOB TOJCKAKET >KCHIIMHE, 4YTO €€
OYapOBaHME OICHEHO!); JKCHIIMHA, Topasiascs cBoed ¢purypoi, yacto "3abbiBaet"
3aCTETHYTh CBOM IUIAlll WJIM BEPXHIOIO MYTOBHYKY Ha KO(TOUKE, U MYy>KUMHA CBOUM
MOBEICHUEM O00s3aH OTMETHUTH 3Ty "HEOPEKHOCTH" KEHCKOro Tyanera. M mydmimii
CIOCO0 YCIIOKOUTh MYKCKYIO arpecCUIO — IOJIOKUTh Ha €r0 PYKY HEKHYIO )KEHCKYIO
Ja70Hb. MyIpble 1 YBEPEHHBIE B C€0€ KEHIIMHBI IPEKPACHO 3HAIOT CUITY BO3JIEHCTBHUS
TaMHCTBEHHOT'0 JKEHCKOTO 'BHYTPEHHErO0 CBEYECHMS'', MPEKPACHO COYETAIOT CBOKO
AKOOBI HE3aUIUILEHHOCTh C YBEPEHHOCTbIO B ce€O€, YMEIOT PACKOBAHHO CECTh B
HEIMOCPE/ICTBEHHOW OJM30CTH C MYXYHHOW, COXpaHssl TpPH 3TOM YYBCTBO COO-
CTBEHHOTO JOCTOMHCTBA, HEMPHUHYKJEHHO MOMPABUTh MPUYECKY (XOTS IIEJIb ITOTO
KEeCTa COBEPIICHHO WHas!), BIAJACIOT CBOECH MOXOJKONM M 3HAIOT YJIWBUTEIBHYIO,
CTpallHyl0 TailHy, 4To "yMHas >KEHIIMHA — TJiynas >KeHIHuHA" (C Kakum
BOOJIYUIEBJICHUEM PA3JIMBAETCS COJIOBBEM MY>KUMHA IPHU OJA0OPUTEIIbHOM BHUMAHHUU
"rynon" xKeHIuHsbI! ).

Bce a1u HeOobIIIME CEKPETHl TOBCEIHEBHBIX KOHTAKTOB MEXIY MYKYMHAMH U
KEHILMHAMH, U3BECTHBIE UM YK€ THICAYU JIET, UMEIOT CAMOE OTJAJIEHHOE OTHOIIICHUE
K TOMY, YTO paHbIIIE Ha3bIBAJIOCh "HE3EMHBIM OJTAXKEHCTBOM" U TaJJaHTHOCTHIO, TTO3KE
— m000BBIO, a TENEPh — CEKCOM, TaK Kak poMaH Ha paboTe — camoe TIIyIoe U Orac-
HOE, YTO MOXHO mnpuayMarb. OZHAKO METOJl YCTAHOBJICHHS aTTPAKIUU MEXIY
JI0JIbMH, OCHOBAHHBIN Ha 3aJI0’KEHHOM B YEJIOBEKE CEKCYaJIbHOM BJICUEHUU MEXKIY
MY>KUYUHOW W IKCHIIMHOW, KOTOPBIM MOXXHO YCIIOBHO Ha3BaTh 'MeTomom S" oT
MOMYJIIPHOTO ceiuac ciioBa SEX (MOXKET OBbITh, TIOSIBUTCS M OOJiee yauyHOE Ha3BaHHE
aTOro Mmerozal), 3aciy’KUBaeT CaMOro IMPUCTATBLHOTO BHUMAHMS. OTOT METOJ
MHTYWUTHUBHO, HEOCO3HAHHO 3HAIOT U MOCTOSIHHO MPUMEHSIOT BCE KPYIHBIE TOCyaap-
CTBEHHBIC JICSTEIIH, aKTEPbl, MyJPhIC KEHBI U MYXbsi. [I[pucMOTpUTECH K TTOBEJICHHUIO,
Harnpumep, npezugenta CIIA b. KiinHtoHna (X0Ts ero My*ckoe o0asiHie U HECKOJIBKO
TUNepTPOPUPOBAHO) WM C KAKUM JIOCTOMHCTBOM M HEOTPa3UMOM KEHCTBEHHOCTHIO
BeJIeT ce0s Hallla U3BECTHAsI TOCYIapCTBEHHAs JIeATeIbHUIA, XpYyTIKas, HO Boyieas M.
Xakamana! Meron "S" — HaAeKHBINH MOCT K B3aMMOTIOHUMAHUIO MEKTy MY KYMHOU U
KEHIIMHOW, M TPUMEHSTh €r0 HEOOXOIMMO TMOCTOSIHHO, TIPH JIIOOBIX KHU3HEHHBIX
KOJUTU3HSIX.

Cebinku Ha pekomenoyemvlie ucmounuxu no meme: [3, 4].
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Tema 6. Anaaus crpareruidi u TexHosgoruid YUP, pacnpocrpaHeHHbIX B
NPaKTHKe MeKAYHAPOIHBIX KOMIIAHUM.

®opma npoBeAeHNs 3AHATHA — JUCKYCCHUS

Bomnpocekl K 3aHATHIO!

1. OCHOBHBIE OTJIMYMUSI aMEPUKAHCKOW M €BPOIEHCKON CHUCTEMBI YIIpaBJICHHUS
YEJIOBEUYECKUMH PECYPCAMU.

2. VcTopuueckue U COLMOKYIbTYPHbIE NPEANOCHUIKH OTJIMYUI 3TUX CUCTEM

3. UcTopuueckue, 1yXOBHbIE OCHOBBI SIIIOHCKOTO UCKYCCTBA YIPaBICHUS

4. KakoBa ctpaterus snoHckoil mojenu YYP?

5. K kakomy tuny YUYP Ttaroreer KyJbTypa M MEHTAJUTET POCCHUKUCKOTO
obmiecrsa?

MeTtoanyeckue ykasaHus JAJIs1 HOATOTOBKH K 3aHATHAM

Heap 3aHATHA: IIPOAHAIU3UPOBATH KOHKPETHBIE CTPATErMU U TEXHOJIOIMH
YIOpaBIEHUs  YEJIOBEUYECKUMM  PECypcamu,  HCIIOJb3yeMble B IIPaKTHUKE
MEKTyHapOJIHOTO MEHEKMEHTA, C LIEIbI0 BO3MOKHOIO UX MPUJIOKEHUS B IPAKTUKE
OTEYECTBEHHOTO yIpaBieHus YP.

MeToanyeckue peKOMeHIaluN K 3aHATHIO

IpakTuyeckue 3aJaHuA:

3aganue 1. OcoOeHHOCTHM pa3IMYHBIX CTUJIEH pyKOBOJACTBAa (pupMaMu:
IIpoananu3upyiTe pasiauuus B CTUIAX PYKOBOACTBA IEPCOHAIIOM B Pa3IMYHBIX
CTpaHax, peBAPUTENBHO 3al0aHUB Tabmuiy Ne 14.

Tabmuua 14 - OTnMuus AMOHCKOTO U aMEPUKAHCKOTO CTUIIEH PyKOBOJICTBA

IIEPCOHAJIOM
. . AMepHKaHCKHH
Kpurepnii SnoHckuii pykoBoOAUTEIb
PYKOBOJIUTEIb
1 2 3
KirroueBoii nmpuHIMN I'apmonns O} peKTuBHOCTD
OpraHM3alMH
OTtHoienue k pabore HampaBneno Ha BbIIIOJIHEHUE Hampasneno Ha peanuzanuro
o0si3aHHOCTEH IIPOEKTa
JomxHocTHas CBoOoiHas U sIBHAS
KOHKYPEHLIUS KOHKYPEHLIHS
["apanTHs 1OTKHOCTH Bricokas
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OxoHuanue Tadmunel 14

2

3

CHusy-BBepX — cucremMa
«PUIDKI» (PU — CIIPOCH
MOTYUHEHHOT 0, KU — 00 1yMaii)

CBepxy-BHU3 4epe3 CUCTEMY
yhpaBieHus 1 nHpopMaLuu

I[CJ'IGFI/IpOBaHI/Ie BJIaCTHU

[IInpoxo pacnpocTpaHeHO

OTtHouIeHUs ¢
HOIYMHEHHBIMU

KonTakTHbIC,
JICTIEPCOHAJIM3UPOBAHHBIC

Merton Haiima Ha paboTy

Ilocne okoHYaHMA yqe6Horo
3aBCACHUA

Ormiara

l"apanTupoBanHas 3apruiata B
3aBUCHMOCTH OT CTa)ka

B 3aBucumocTH ot PE3YJIBTATOB
1 JOrOBOPCHHOCTH

3apanme 2. CpaBHUTENbHAS XapaKTEPUCTUKA aMEPUKAHCKOTO, SITOHCKOTO U
POCCHIICKOTO NOJIX0/I0B K OPraHU3aluy YIIPaBICHUS

3anonaHuTe Tadbauuy 15 ¥ TOMOIHUTE €€ aHAJTU30M POCCUKCKON OpraHu3aluu.

Tabnuma 15 - CpaBHUTENbHAS XapaKTEPUCTHKA aMEPUKAHCKOTO U SITOHCKOTO

IMOAXO0O0B K OpraHM3alliy YIIPABJICHHUA

SInoHcKkas opraHu3anus

AMepHUKaHCKAasi OPraHu3aus

Poccuiickas
OpraHu3aums

IToxn3HEeHHBIN HaeM

KpaTtkocpounsiii HaeM

IMPOJABHIKCHHUC

HOCTGHGHHaﬂ, MCAJICHHAas OLICHKA U

CHCHI/IaJ'II/ISI/II)OBaHHaH ACATCIIBHOCTD

HedopmanbHble, TOHKHE MEXaHU3MBI

KoJiieKTuBHOE MPUHATHE PENICHUM

WuauBuayaabHOE IPUHATHE PELICHUI

I/IHI[I/IBI/I)IyaJ'II)Hafl OTBECTCTBCHHOCTH

YeJI0BEUEeCKOMY (hakTopy

IToBBIIIEHHOE BHUMAHHUE K

3aganme 3. CucremMa o1maThl ¥ NPOABHKeHHs ''1I0 CTAPIIMHCTBY"

«B SnoHun mpoABUKEHHE MO CIyKO€ M, KaK CJIEACTBUE, POCT 3apabOTHOM
IJIaThl 3aBUCAT OT TPYAOBOTO CTaXa B JAHHOW KOMITAHUU M OT BO3pacTa (HEKOTOpast
aHaJorusi C TMOJy4YeHHueM OQUIEPCKUX 3BaHUKW B apmuu). MOJOJION YENOBEK,
MIPOSIBUBIIUI OOJIBIIME CITOCOOHOCTH, HE MOXKET OBITh ITepeBecH Ha 00JIee BHICOKYIO
JOJKHOCTB JI0 ONPEAEIIEHHOro Bo3pacTa. Hampumep, a1 Mitaimiero aiIMMHUCTPATOPa
— 970 30 neT, mig crapuero — 35. [IpuHIunsl cructemsl "omIaTel MO CTAPIIUHCTBY
B Pa3IMYHBIX BapUaHTaX NPHUMEHSIOTCA MPAKTHUYECKHM BO BcCeX (QuUpMax M Ha
rOCy/IapCTBEHHBIX MPEANPUATHIX CTpaHbl. BO3MOXHOCTH coy’KeOHOro pocTa u
MPOABMKEHUSI Ha 00Jiee BBICOKHE MepapXUUYECKUE YPOBHU TapaHTHUPOBAHBI KAXKIOMY
COTPYAHMKY, TOCKOJIbKY YXOJ Ha TEHCHUIO MO BO3PACTy SIBISIETCS 00s13aTeIbHBIMY
(Kuaoppunr B. U. Teopwusi, mpakThka 1 UCKYyCCTBO ynpasieHus. - Mocksa, 2001).
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Ilpoxommenmupyume Oanublil Memoo ynpaeneHus UP: cunvHvie u ciadvle
CMOPOHbBL, HACKOJILKO IhheKmuHo e2o Heodpenue 8 poccutickyro cucmemy Y4P?

3ananue 4. Cucrema NpUHATHA pelleHU ""pUHIHCII" .

«B mopapmnsomeM OOJIBIIMHCTBE KPYHHBIX (GUPM M Kopropauuii Snonun
MPUMEHSIETCS  CBOoeoOpa3Hasi CHUCTeMa NPUHATUS CTPATETMUYECKUX  PEIICHUI
"PUHIHC31, KOTOpas MpeayCMaTpPUBAET MHOI'OKPATHOE COIVIACOBAHHME PEIICHH Ha
BCEX YPOBHSX yNpaBlIeHHs. DTa Mpolielypa BKIIOYAET MPOBEICHUE KOHCYJIbTAIIUN U
oOCYyX/IEeHUi Ha YpPOBHE PAJIOBBIX COTPYAHUKOB  PA3JIMYHBIX  CMEXHBIX
nojpasziesieHui. 3areM 000OIIEHHBIN aHAIN3 WX TIPEIJIOKEHUM TepeaeTcs Ha 0oliee
BBICOKHMI YPOBEHb U Jlajiee, 3aTEM K BBICIIUM PYKOBOJUTEIAM Npeanpusitusi. B utore
MPOEKT yIPaBIECHYECKOTO PEILICHHS MOMAAaeT Ha CTOJ BBICIIIETO PYKOBOJAUTEIS, HMest
BU3bl PYKOBOAUTE/EH Pa3iMYHBIX PAHroB. OTBETCTBEHHOCTH 32 NPHUHSITOE
pellleHHue He JIOKUTCH MEePCOHATIBLHO HA PYKOBOAMTES, 4 pacnpeaeieHa MeKIy
BCEeMH YNPABJISIIOIIMME Pa3JIMYHbIX YPOBHEH ynpasjeHust (IPUHITAI TPYTTIOBON
nesTenbHOCTH). Takas TmpakTHKa TMPUHATHS CTPATETHYCCKUX WM  BaKHBIX
YIIPABJICHYECKUX PELICHUN SIBISIETCA JOCTATOYHO CIIOKHOM W JJIMTEIBHOM, HO Ha
CTaJANM peaM3ali TPOEKTa MPOIECC BHEAPEHUs HJET OBICTpO U HE Tpedyer
JUTATCIILHBIX OOCYXKIEHHH M KoopauHaluu padoTel ucrnonHuteneit". (Kaoppur
B. 1., ykas. cou.).

B uem sghgpexmusnocms nooobnou cmpamezuu ynpasienus?

Hacxonvko yenecoobpazno u sagpgpexmueno ee npumenenue 6 PD, yuumvoigas,
Ymo Hawla Kyibmypa makxdce OpUeHmupo8ana Ha KOANeKMUSUCMCKUE YeHHOCmU?

3amanue 5. «@Pupma - 0JHA ceMbsD)

Bo wmHormx sAmoHckmx ¢upMax TPaAKTUKyeTCs TNpHTalieHue B Oap
PYKOBOJUTENIEM  CBOUX  COTPYJHUKOB  JIJII  OTKPOBEHHOTO  OOCYXIACHUS
MIPOU3BOICTBEHHBIX BOMPOCOB. PyKOBOIUTETN MPUHITUTIMATIEHO 00€at0T B OOIIEH JIst
BCET0 MEepPCOHaa CTOJIOBOH, MOJIB3YIOTCS OOIINM TyaJeTOM, TapKyIOT aBTOMOOUIIN Ha
oOmieit crosinke. [IpakTUKyeTCsl MPUHLUI «4ac B HEJENI0, JIEHh B MeECSI», KOorjaa
aIMUHUCTpALIMS KOpHopaiuu paboTaeT BMECT€ C PSAJOBBIMU COTPYIHUKAMH.
CnopTuBHBIE COPEBHOBAHMS, KOJUJIGKTUBHBIC TYPUCTUUECKHE TMOE3JIKH (32 CYET
¢bupmbI), 00s13aTEIBHBIC KOPIIOPATHBHI TIO OBOAY BCEX 3HAYUMBIX COOBITUN (DUPMBI U
€€ COTPYAHUKOB. B JIeHb pOXKJICHHS — JOMOJHUTEIbHBINA BEIXOIHOM, B FOOMIIEH (hUPMBI
— OT 5 JHeW MJOMOJHUTENBHOTO OTHyckKa. Bo MHOrux opraHuzanusix HTPUHATO
WCTIOJHATh TUMH KOPHOPAILMK TIEpe HauajioM paboThl WU TTpa3/IHUKA.

Kaxyro yenv npecnedyiom nooobmnvie gpopmuol 0bwenus compyonuxog? Karxoe
GNUAHUE MO2YM 0KA3aMb HA IPhekmusHocms pabomsi opeanuzayuu?

Ccoliku Ha pekomeHdyemble UCmOYHUKY no meme: [4].
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3 MeToauvecKkne yKa3aHHs 10 MOATOTOBKE K MPOMEKYTOYHOH aTTeCTAIUH

3aKIIounTeNNbHAs aTTeCTalUs M0 JUCHUIUIMHE OCYIIECTBISETCA B BUJEC 3a4ETa.
3adeTHas OIEHKA («3aU4TEHO», «HE 3aUTEHO») M0 UTOTaM CEMECTpPa BBICTABISETCS IO
pe3yJibTaTaM  TEKYIIEro KOHTPOJISI YCHEBAEMOCTH C YYETOM  BBINIOJHEHUS
MPaKTUYECKUX PabOT CTYJACHTOM B CEMECTpE

[TepedyeHh KOHTPOJIBHBIX BOIPOCOB MPHUBEJCH B I1. 3.1; IepeueHb 3aJlaHul - B
m. 3.2.

3.1 KoHTpoJsibHbIE¢ BONPOCHI MO JUCUHHUILJIMHE

1. CooTHOLIEHUE  TOHATHH  «MHUCCUSD»,  «CTPATETHs»,  IIOJIUTUKA,
«HAIpaBJIEHUE AeATEeIbHOCTH» B Y UP.

2. 3apaun u pynkuuu ciayx6 YUP.

3. Paznuuus mexny xonneniusmu YII u YYP

4. OCHOBHBIE ATAIbl SBOIIOIUN YIIPABICHUECKUX KOHIICTIIIHA.

5. YpoBHU pa3paboTKu U IpUMEPHI peasiu3aiuu ctparerun Y YP

6. Hartmonaneusie ocooernoct YUP B Poccun

7. Pa3BuTHE B3IUISIIOB Ha HAlMOHAJIbHBIE OCOOCHHOCTH  yIpaBJICHUS
YeJI0BEYECKUMU PECYpCaMu

8. [Ipuatmmne! onenku 3¢ dexruBHOCTH YUP.

9. Knaccudukanus u kpurepuu orieHku B YYP.

10. YenoBeueckue pecypehbl: OnpeieIeHUE, OCHOBHBIE KOMITOHEHTHI.

11. Victopudeckuii actiekt B ooactu YYP.

12. Kputepun OLEHKH KYyJIbTypOJOTHUYECKUX OCOOCHHOCTEH YIpaBICHUS
YeJI0BEYECKUMU PECYypCaMu

13. YpoBHHU pa3paOOTKu ¥ IPUMEPHI peanu3aiuu crpareruu Y YP

14. UudopmaiionHasi cuctema 1o 4esIoBeUYeCKUM pecypcam.

15. Buenmnuit u BHyTpU(PUPMEHHBIN TOUCK KaJIPOBOTO pe3epBa.

16. HanimoHanmbHBIE OCOOCHHOCTH MOBEACHUS W yIPaBJICHUS B BOCTOYHOH M
3amagHON MOJIENIM MEHEIKMEHTA.

17. Buapl KOMIIEHCAIIMOHHOW TIOJMTUKU B YIPABIECHUU YEJIOBEUYECKUMHU
pecypcam

18. Kputepun u mokaszaTesid areHTCTB 110 MOA00pPY IMepcoHaia

19. IlpeaBapuTenbHbIil OTOOP KaHAUAATOB.

20. MeTtonuka poBeIeHrst 0TOOPOYHOTO coOeceT0BaHUS.

21. Bunbl MTHTEPBBIO U UX XapaKTEPUCTHKA.

22. OTOOpOYHBIE TECTHI, UX TUIIHI U HA3HAYCHUE.

23. CokpalieHue TepCcOHAJIa MW THINHWYHBIE OIMMMOKH  OTEUEeCTBEHHBIX

MPEANPUATANA B PELIEHUH 3TOTO BOIIPOCa
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24. CokpaiieHue TepcoHalla MW THINWYHBIE OIMIMOKA  OTEUECTBEHHBIX
MPEANPUATANA B PELIEHUH 3TOT0 BOIIPOCa.

25. IIpuHIIUTIBI 1 METOJIBI OLICHKH TEPCOHATA.

26. [Tonsitue, nenmu u 06bekT ayaurta Y YP

3.2 KoHTpoJibHbIE 32JaHUSA M0 JUCIUILINHE
3aganue 1. CocraBbTe OOIIyI0 TporpaMMmy ajanTallud I10 CJICIYIOIINM
BOITPOCaM:

[E—

. O6miee mpeacTaBiaeHUEe 00 OpraHU3AIINH.
. [lonmuTrka opranusanuu.

. Omnara Tpya B OpraHu3alum.

. JIoTIOTHUTENbHBIE JIBTOTHI.

2

3

4

5. OxpaHa Tpy/ia ¥ TEXHUKA O€30MaCHOCTH.

6. PaOOTHUK U €ro OTHOILIEHUS C TPOPCOIO30M.
7. Cnyx0a ObITa.

8. DKOHOMHYECKHE (PaKTOPBHI.

3aganue 2. M3yuuTe NpuBENEHHBIN HIKE IEPEUEHB MOIYJISIPHBIX MEPOIIPUATHI
KaJIpOBOM TMOJUTUKK opraHu3zanuu. Omnpenenure, K KaKUM OTPULATEIbHBIM
pe3yJibTaTaM MOXET MPUBECTH UX peaau3anusi, 1 00ObICHUTE IOYEMY.

1. Peanuzanuus nporpamm 100pOBOJIBHOTO YBOJIBHEHHSI IEPCOHAIIA, B TOM YHCIIE
yX0/1a Ha TICHCHIO MOXKWIbIX PAOOTHUKOB.

2. CpepThlBaHHE MpPOTpaMM IO OOYYEHHMIO IME€PCOHANAa M IOBBILIECHUIO
KBaJIM(PUKALIMH.

3. UpesmepHo pe3koe U MacITabHOE COKpPAILIEHHUE MEPCOHAIA.

4. PaccraHoBka 1O pabO4yWM MECTaM BMECTO YBOJICHHBIX pPaOOTHHUKOB,
OCTAaBIIMXCA B HAAEKIE HAa TO, YTO OHHU MPUOOPETYT HEOOXOJIMMBIE HABBIKU
IIPAKTUYECKOM JAESATEIBHOCTH.

5. Co3gaHue cHCTEMbl MaTEPUATIBLHOTO CTHUMYJIUPOBAaHUS PaOOTHUKOB, HE
YUYHUTBIBAIOIICH X OTPEOHOCTEH.

3aganue 3. CoctaBbTe nmporpamMmy npodopueHTauu u npodeccuoHamIn3anum
IepcoHaa.

3aganue 4. CocTaBbTe€ CHELNMATM3UPOBAHHYIO IMPOTPAMMYy aJalTaluy 0
CJIEIYIOLUM BOIIPOCAM:

1. @yHKIMY TOAPA3IETIEHUS.

2. PabGouue 00513aHHOCTH U OTBETCTBEHHOCTb.

3. TpebyemMast OTYETHOCTb.

4. IIpaBuiia 1 npeanvMcanusl.

5. OcMOTp nosipa3aeneHus.
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6. IIpeacraBnenue COTPYIHUKOB ITOAPA3ACIICHHUS.

7. IosicauTe, Kakyo poJib MPOTrpamMMbl aJanTallMd UTparoT B (OPMUPOBAHUU
CUCTEMBI TPYIOBOM aJanTallly IepcoHana?

3amanue Ne 5. Baimr HenmocpeACTBEHHBIM HAaYaJIbHUK, MUHYS Bac, Ja€T CPOYHOE
3alaHiE BalleMy IIOAYMHEHHOMY, KOTODPBIA YK€ 3aHAT BBIIOJHEHUEM JPYTroro
OTBETCTBEHHOTO 3aJaHus. Bbl M Balml HayalbHUK CYWATAECTe CBOM 3aJlaHUsA
HEOTJIOKHBIMH.

[Tpennoxute cBOM BapuaHT pewieHus npodiaemsl. Kakue MeToibl ynpaBieHus
[IEPCOHAJIOM NPHUMEHUMBI B JaHHOW cuTyauuu? Ha Kakue NpUHLHMIBI yHpPaBIICHUS
MEPCOHANIOM HEOOXOIMMO OMUPAThCS MPH peUIeHMH AaHHON cuTyauun? OTBeT
00OCHYWTE.

3amanue 6. Bbl moJly4riii OAHOBPEMEHHO J[Ba CPOYHBIX 3a/JaHMs: OT BAlllEero
HEIOCPEICTBEHHOIO M Balllero  BBIIIECTOSIIEr0 HadaJbHUKA. Bpemenn mis
COTJIACOBAHUS CPOKOB BBINIOJTHEHMS 3aJIaHUI y BAac HET, HEOOXOAUMO CPOYHO HAuaTh
paboty. [Ipemioxxure cBoi BapuaHT perieHus mpodsieMbl. Kakue MeTo bl yripaBieHUs!
MEPCOHAJIOM NPUMEHUMBI B JaHHOW cuTyauuu? Ha Kakue NpUHUMUIBI YNpaBIEHUS
MIEPCOHAJIOM HEOOXOAMMO ONHUPATHCS MPU PEHIeHUH JaHHOW cuTyauuu? OTBeT
00OCHYWTE.

3ananue 7. [losicHure, B ueM 3akirodaercs crneunpuka poccCUiUCKOro moaxoaa
K YIPABJICHHIO ITepcoHAIOM? ONUIINTE OCHOBHBIE YEPTHI TAKOT'O MOIX0/1A, UCIIOJIB3YS
KpUTEpUH, IpUBECHHbIE B Tabau1e 16.

Tabmuma 16 - SmoHCKHT 1 aMepUKAHCKUI TTOIXO/IBI K YIIPABICHHUIO TIEPCOHATIOM
OpraHu3anuu

Kpurepun oprannzanuu

padoThI

SInoHCKUH MOIX0/

AMepHKAHCKHI MOAX0/

NOAYNMHCHHBIMU

OcHoBa opranu3zanuu ["apmoHus O} dexTuBHOCTDH
I'mtaBHOE - BBINOJIHEHNE I'maBHOE - peanu3anus

OtHomenue k padore . .

o0s13aHHOCTEH 3aJJaHuif
Konkypenuus [TpakTH4YeCKH HET CusnbHas
["apanTu 115 paboTHUKA Bricokue (MoKU3HEHHBIN HaeM) Huskue
[IpuHsATHE pemenuit CHuzy BBepx CBepxy BHU3
JlenerupoBaHue MOJHOMOYHM B penkux ciyyasx PacnpocTpaneno
OTHo1eHus ¢ .

Cewmelinble dopManbpHbIE

Merton Haiima

[Tocne okoHYaHUS yueObl

Ilo gemoBBIM KadyecTBaM

Omnutara Tpyaa

B 3aBHCHMOCTH OT cTaxka

B 3aBucumoctu ot
pe3yJIbTaTOB

3anmanue

8. JloBenoch MHE Kak HayallbHUKY OTAENa KPUTHKOBATh CBOETO
COCITY>KMBIA TI0O YUCTO MPOU3BOJCTBEHHBIM BompocaM. [lociie paboThl, Kak 0OBIYHO,
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UAEM pAIOM K aBTOOyCy — JKHBEM-TO MO coceacTtBy. M BuaHO MHe: ciyxeOHbIe
3aMeuyaHus COCITYKHUBEI] MPUHSIT KaK JTUYHYI0 00uy. [1o3xe oH naxe ynpekHys MeHs
B HAMEPEHHUH TO JIM NOJCHJIETh, TO JIU JUCKPEAUTUPOBATH €ro...» [Ipemnoxure cBon
BApUAHT penieHus npodsemMbl. Kakue MeTobl yrpaBieHus: NEPCOHATIOM MPUMEHUMBI
B JaHHOM cutyanuu? Ha Kakue NpUHIMIBI YTPABICHUS MEPCOHAIOM HEO0OXO0IUMO
OMUPATHCS MPHU PEIIeHUU JaHHOM cutyanuu? OTBET 0O00CHYHTE.

3amanue 9. B camblil HanpsKEHHBIN MEPUO]T 3aBEPIICHUS TPOU3BOICTBEHHOTO
3a/1aHusl B OpUTrajie CenbCKOX03IMCTBEHHOTO PEIIIPUSATUSI COBEPIIICH HEOIaroBU IHBIN
MOCTYIOK, HapylleHa TpyAoBas IAUCIMIUIAHA, B pe3yJbTaTe Yero MOMyIIeH Opax.
Bpuranupy Hem3BecTeH BUHOBHHK, OJHAKO BBISIBUTH M Haka3aTh ero Hajo. Kak Obl BbI
noctynwin Ha mecte Opuragupa? [Ipeanoxkute cBOM BapuaHT peLICHUS MPOOJIEMBI.
Kaxue MeTonp! yripaBieHus IEPCOHAIOM MPUMEHUMBI B JaHHOU cuTyarnuu? Ha kakue
IPUHLINIIBI YIPABIEHUS IEPCOHATIOM HEOOXOJMMO ONMUPATHCS MPHU PEIICHUU JaHHOU
cutyanuu? OTBET 000CHYHTE.

3aganue 10. ITencuonepka — Bpau C. ¢ 25-J€THUM CTa)KeM, YISl Ha TIEHCHIO,
CTaJia MOCEeIAaTh MIATHBIE KYPChl KPOMKH U IIUThS B pAlOHHOM JJOME KyJIbTYphl. Uepes
HECKOJIbKO 3aHSATUH OHa OblIa UCKIIIOYEHA C KYpCOB: €€ OOBHHWIM B TOM, YTO OHA
«MPOTUBONOCTABWIA ce0s KOJUIEKTHBY». OO0 3TOM CBUIETENBCTBYIOT CIEAYIOIINE
COOBITHS.

Bo Bpemst 01HOTO U3 3aHATUI B IOMEIEHNUE BOLIEN COTPYAHUK JOMA KYJIbTYpPbI
¢ BpauoM-nicuxuatpoM. [IpepBas 3aHsTHE, COTPYIHUK CKa3al, 4TO Bce OyAyT CIyIIaTh
nexuuto. [lencnonepka C. ckazana, yTo €il JIEeKIUs He Hy>KHa, U OHa OyIeT 3aHUMAaThCs
ceouM Jnenom. Jlektop (3Hakomas C. mo mpexHeill padore) norpedosana, ytoObl C.
NMoKuHyNa ayauToputo. C. 0TBETUIA, YTO OHA MPHUIILJIA HA OTJIAYEHHbIE €10 3aHSATHS 110
KpOMKEe M IIUTHIO, @ HE Ha JIeKIHI0. Tornaa JIEKTop XJIOMHyJa ABephto U yuuia. 1 Bce
ctanu Bo3mymareed: «Kak Bam He cTeigHO!»

Jupekrop AoMa KyabTypsl 00BUHUI C. B TOM, YTO OHa copBasia Jekuuto. Ha 3to
C. orBermna: «HemoHATHO TOJIbKO, MOYEMY MpPU TaKOM OOJBIIOM HHTEpPECE He
IIPOBECTH 3Ty JIEKLUIO KaK I10JIAraeTcs?»

[Ipennioxkute BapuaHT pelieHus npoodsieMbl. Kakue Meroabl ynpaBieHHs
MEPCOHAJIOM NPUMEHUMBI B JAaHHOW cuTyauuu? Ha Kakve NpUHUUIBI YNpaBIEHUs
MEPCOHAJIOM HEOOXOAMMO ONUPATHCS MNpPU pPEIIeHHH AaHHOW cuTyauuu? OTBeT
000OCHYHTE.
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4 MeToauyeckne yKa3aHHs M0 BbINOJHEHHIO CAMOCTOSTE/IbHOI padoThI

4.1 O01mmue MoOJI0KEeHUS

O} pexkTUBHOCTD JIEKIIMOHHBIX M MPAKTUYECKUX 3aHATUN MO JAMCIUIUIMHE BO
MHOTOM 3aBHUCUT OT KauecTBa CaMOCTOSTEIbHOM paldOThl CTYJEHTOB, OT HX
caMoONoJIroToBKU. YacTh BpeMeHH, OTBEJEHHOTO Ha CaMOCTOATEIbHYIO paboTy,
JOJKHA UCIIOJIb30BAThCS HA TIOJITOTOBKY K ayIUTOPHBIM 3aHITHSM, IpyTas 4acTh - Ha
BBITIOJTHEHHE JIOMAIIHEeW paboThl, OCMBICIEHHE U OQGOpMIICHHE pPE3yJIbTaTOB
IIPAKTUYECKUX 3aHATUMN.

CaMmocTosiTenbHasi paboTa CTYJIEHTOB TMpU3BaHa 3aKPENUTh TEOPETUUYECKUE
3HAHUS M TMPAKTHUYECKUE HABBIKU, MOJYYEHHBIE CTYJECHTAMU Ha JIEKIUSX, B XOJIE
MPAKTUYECKUX 3aHATUN, U IPOBOAUTCS C LEIBIO:

- CHCTEMaTU3allui M 3aKPEIUICHHS TOJYYEHHBIX TEOPETUUYECKUX 3HAHUN H
MPAKTUYECKUX YMEHUM CTY/ICHTOB;

- YIIIyOJIEHHS U PACIIMPEHUS TEOPETUUECKUX 3HAHUI;

- (GOopMHpOBaHHA YMEHHMM MCIOJIb30BaTh CIHELUUAIBHYIO JIUTEPATYpy H
MHCTPYMEHTAPHUH;

- Ppa3BUTHUS TO3HABATEJIbHBIX CIOCOOHOCTEM U AKTHUBHOCTH CTYJ/ICHTOB:
TBOPYECKOU WHULINATUBBI, CaMOCTOSITENIbHOCTH, OTBETCTBEHHOCTH "
OpraHU30BaHHOCTH;

- (opMHpOBaHMIO CaMOCTOSITEILHOCTH  MBIIIJICHUS, CIIOCOOHOCTEH K
CaMOpPa3BUTHUIO, CAMOCOBEPILIEHCTBOBAHUIO U CAMOPEaIU3alINH;

- pPa3BUTHSA MCCIEIOBATEIbCKUX YMEHUH U (POPMHUPOBAHUS TMPAKTHUECKUX
HaBBIKOB.

KoHTponb kadecTBa CaMOCTOSTENBHOW pabOThl MOXET OCYIIECTBISATHCSA C
MIOMOINIBI0 YCTHOTO OMPOCAa HAa MPAKTUYECKUX 3aHATHUAX, IPOBEACHUS TECTUPOBAHHSL.
YcrHbie QOpMBI KOHTPOJISI TOMOTYT OLIGHUTh BIIQJICHUE CTYJEHTAMHU >KaHpaMu
HayyHOM peun (AUCKyccHs, IUCHYT, COOOIIEHHe, OOKIaa U JAp.), B KOTOPBIX
PACKpBIBAETCSl yMEHHUE CTYJIEHTOB TNEpelaTh HYXHYH HWH(OpPMAIUIO, TI'PaMOTHO
MCIIOJIb30BaTh SI3BIKOBBIE CPEACTBA, a TAKXKE OPATOPCKUE MPHUEMBI JIJIi KOHTAKTa C
ayAUTOPHUEH.

[lucemenHble  pabOTHI TOMOTAIOT MPEMOAABATENI0  OICHUTH  BJIAJCHHE
MCTOYHUKAMU, HAYYHBIM CTUJIEM U3JIOKEHUS, 111 KOTOPOTO XapaKTEPHbI: JIOTUYHOCTD,
TOYHOCTb TEPMHUHOJIOTUH, OOOOIIEHHOCTh M OTBJICYEHHOCTb, HACHIIIEHHOCTD
(dakTrdeckoit nHPpOpMaIreH.

CamocTosiTenbHas paboTa npeaycMoTpeHa B ciaeayomux hopmax:

S7



OCBOEHHUE TEOPETUYECKOr0 Y4eOHOIro Marepuana, B TOM YHUCIE MOATOTOBKA K
OPaKTUUYECKUM 3aHiATHsIM (opMa KOHTPOJIS — TECTHPOBaHUE, KOHTPOJIb Ha
MPAKTUYECKHUX 3AHSITHSIX).

4.2 KOHTpPOJIbHBIE TECThI 0 ANUCIUIIMHE

1. Ilpu npeANPUHUMATENLCKOH OPraHNU3ANMOHHON CTpPaTerMd AKIEHT
NpH HAliMe U 0TOOpeE IeIaeTcs:

1) Ha MOWCK MHHUIMATUBHBIX COTPYJHUKOB C JIOJTOBPEMEHHOW OPHUCHTAIUCH,
TOTOBBIX PUCKOBATh U JOBOJAMTH JEJIO JO KOHIA;

2) Ha TIOMCKE COTPYIHHKOB Y3KOHW  OpHCHTalMM, 03  OOJbIION
MIPUBEPKEHHOCTH OPraHU3allii, HA KOPOTKOE BPEMSI;

3) Ha MOWCKE Pa3HOCTOPOHHE PA3BHUTHIX COTPYIHUKOB, OPHCHTHPOBAHHBIX Ha
JTOCTUKEHUE OOJIBIINX JIMYHBIX U OPTaHU3AIIMOHHBIX IEJIEH.

2. Bo3pacraHme poJH CTPAaTerH4eckoro moaxoaa K YNPaBJIEHUIO
NMEePCOHAJIOM B HACTOsIlee BpeMsl CBSI3aHO (BbIOPATh M YKa3aTh TOJBKO OJHY
rpyniy (pakTopoB):

1) ¢ BBICOKOW MOHONOJIW3AlMEH H  KOHIIEHTpAalMeHd  POCCHICKOIrO
MIPOU3BOJICTBA;

2) ¢ peruoHanm3anueldl SKOHOMHUKM U IENICHANPABICHHOW CTPYKTYPHOM
MEPECTPONKON 3aHITOCTH;

3) ¢ yXECTOYCHHEM KOHKYPCHIIMM BO BCEX €€ IMPOSBICHUSAX, YCKOPECHHEM
TEMIIOB U3MEHEHUS TapaMEeTPOB BHELIHEN CPEIbl M BO3PACTaHUEM HEOIPEIECIEHHOCTH
€€ MapameTpoB BO BPEMEHHU.

3. IlnaHbl N0 YeJIOBEYECKUM pecypcaM onpeaessiior:

1) moNMTHKY 1O HAOOPY KEHINWH ¥ HAIIMOHATbHBIX MEHBIITUHCTBR;

2) TOJWTHKY IO OTHOIICHUIO K BPEMCHHBIM Pa0OTAFOIINM;

3) ypOBEHb OIJIaThI;

4) olleHKY Oy IyIuX moTpeOHOCTe! B Kaapax

4. TIpuHIMI KOMILJIEKCHOCTH MOPa3yMeBaeT:

1) MHOrOBapHAaHTHYIO MPOPabOTKy MpPeIOKEHUH 10  (HOpMHUPOBAHHUIO
CUCTEMBI YIIpaBJICHUS IEPCOHATIOM U BBIOOP HanboJiee pallioOHaILHOTO BapruaHTa s
KOHKPETHBIX YCIIOBUN MPOU3BOJICTBA;

2) y4eT Bcex (haKTOpOB, BO3JCHCTBYIONIMX Ha CHCTEMY YIPaBIICHHUS
MIEPCOHAJIOM;

3) OpPUCHTHPOBAHHOCTh HA PAa3BUTHE IMPOU3BOJICTBA, ONEPEIKECHUEC (DYHKIIMH
yOpaBjieHHe  TepcoHajioM  (GYHKIWNA,  HAMpaBJICHHBIX  Ha  OOECIEYCHHE
(yHKIIMOHUPOBAHUS TIPOU3BOJICTBA.
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5. K wmetogam ¢QopMupoBaHUsI CHCTEMbI YNPaBJeHHs MEPCOHATIOM
OTHOCATCH (IPH HEOOXOAMMOCTH YKA3aTh HECKOJIBKO):

1) MeTOon aHAJIOrHi;

2) MeToJ CTPYKTYpHU3aIliH IeIIeH;

3) MopdhoIOTHYSCKUI aHaIU3.

6. Kakoii Merom B 00JacTM COBEepPIICHCTBOBAHMSI  yIpPaBJIEeHUSA
MePCOHATIOM MOJYYHJ HAHOOoIbIliee PACIPOCTPAHEHHE:

1) MeTox aHAJIOTHIA;

2) MeTOJl TBOPYECKUX COBEIIAHHIA.

7. BblaeJnTe OCHOBHBbIE I'PYNNbI METOAOB YIPABJEHHS INEPCOHATIOM B
opranu3zauuu (NpH He0OXOAMMOCTH YKA3aTh HECKOJIbKO):

1) aaMHUHUCTpPATHBHEIC,

2) DKOHOMHUYECKUE;

3) cTaTHUCTUYECKHE;

4) CcOUMAIBLHO-TICUXOJIOTUYECKUE;

5) cTumynMpOBaHHS.

8. dakTopbl, 00ecnevyUBAIIINE KAPHEPHYIO YCIEITHOCTh:

1) HE3aBUCHUMOCTH, AaKTUBHOCTD, aJalITAIUS

2) 00pa30BaHHOCTb, aJamnTallys, paJuKajdbHas pOTAIUS YIPABICHUCCKUX

KaJpoB
3) aKTUBHOCTD, aJIaNTaIlUs, paAUKaJIbHAs POTAIMS YIPABICHYCCKUX KaJIpOB
9. ... — JTO OAHMH M3 CNOCO0OB YNpaBJieHYECKOH TMOATOTOBKH,

NPeANnoJAralmuil  pajuKajJbHble IepeMelleHns] PYKOBOAUTENeH ¢ OXHOM
JAOJIKHOCTH Ha APYIYIO.

1) apmanranmys

2) poTamus

3) aKTHBHOCTH

10. KTo He sBJasieTcsi cy0ObekToM nmpomnecca 3(¢(eKTUBHOrO 00yuyeHusi
nepconaja?

1) npemnonaBaTelb, BEIYIIHH KypChI

2) KJIHMEHT, YYaCTHHK MPOTrpaMMbl 00yUeHUs

3) TpyAOBOM KOJUJIEKTUB, MOMOTAIOIIUIA aIanTUPOBATHCS

4) 3aKka34MK, OIJIAYUBAIOLIUN TPOrpaMMy 00yUYeHUs

11. Yrto O3Hayaer KpUTepuH 3¢ dekTUBHOCTH nmoKasareJen
Npo(ecCHOHATBHOI0 MACTEPCTBA — KYJbTypa TpyAa?

1) opranu3zaius padboueii aTMochepbl Ha IPEANPUITHA

2) CIOCOOHOCTH PAIMOHATBHOTO TUIAHUPOBAHHS TPYIOBOTO MPOIIECca,

3) BbBIOOpA ONTUMAIBHBIX TPUEMOB U CIIOCOOOB PabOTHI,
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4) coOnroieHne TEXHOJIOTHYECKOM TUCIIUTUINHBI

5 ) u3ydeHue KyJIbTypHBIX TPAJULUUN OpraHu3aluu
12. ITanbl NJAHUPOBAHUS Kapbepbl: CAMOOLEHKA, IPUHATHE PelIeHUuH H
omnpejeeHue Hesei, IIaHupoBaHue JeiicTBUH, ABUKeHUe K Heju. Kakoro srana

He XBaraer?

1)
2)
3)

caMopcalin3anusd
MOTHUBHUPOBAHHUC
N3YyUCHHUC BO3MO>XHOCTEHU

13. CooTHecHTE KOMIIOHEHTDI CTparTerum M MNpPpUMEPbI UX BO3MOKHBIX

BapHUaHTOB:

1)
2)
3)
4)
1)
2)
3)
4)

COKpAIlEHHE [IEPCOHANA
BO3HArpaxkJicHue

OLICHKA IIEpCOHAJIa

pa3BUTHE MEpCcoHaNa

BbIOOP MO/IX0/I0B K 0OOCHOBAHUIO Pa3MepOB KOMIIEHCAIUH

BBIOOp (DOPM U METOZOB O0YyUEHHUSI, OTOOP KOHTUHT€HTa 00YyUYarOIIUXCs
KpUTEpHUil 0TOOpa MPETEHACHTOB Ha BBICBOOOKIEHUE

BBIOOD JIUL], OCYLIECTBIIAIOIINX padOTy MepcoHaia

14. YTo He OTHOCUTCH K OCHOBHBIM HANIPABJIEHUSIM PeryJiMpoOBaHUsA
TPYAOBBIX OTHOLLICHU?

1)
2)
3)
4)

OLIEHKa IepcoHaja
(opMUpOBaHKE YETOBEUECKUX PECYPCOB
pa3BUTHE YETIOBEUYECKUX PECYPCOB

MCIOJIb30BaHNE YETIOBEUECKUX PECYPCOB

15. YTo He OTHOCUTCS K Ba)KHEHIIUM XapaKTEePUCTHKAM OKpPYKaIei
cpeabl, OKa3bIBalOIUM BiaussHue Ha YUP u kaaposyro padory?

1)
2)
3)

00ecIeueHHOCTh pecypcamu
JTUHAMUYHOCThH OKPYKAIOIIEH CPEbI
CTETEHb CIIOKHOCTH OCYILECTBIICHUS XO35IUCTBEHHOM 1€ TEIBHOCTH

B 3aBUCMMOCTH OT YPOBHS KOHKYPCHIIMHU B OTpaCInu

4)

MOSABJICHUE HOBBIX BUJIOB PACTUTEIIBHOCTH B OKPYKAIOIIEH CpelIe

16. YTo0 HE OTHOCUTCSI K OCHOBHBIM (paKTOpaMm, onpeaeJaioIuM CTPATeruio

yIpPaBJIeHUSA YeJOBEYeCKUMH pecypcamMu?

1)
2)
3)
4)

pa3Mep OopraHuzaluu
KU3HEHHBIA IUKJI OpraHu3aluu

onpeereHue MIaHuPOBaHus Oy IyIIero OpraHu3alnuu
OKpYy>Karolas cpeia
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17. B kakoM nepuoje pa3BUTHsI KOHIENIUH YIPABJIEHUS YeJ0BeYeCKUMU
pecypcaMu/mepcoHa oM JOMUHHPYIOIUMHU MOTPEOHOCTSIMH 3aHATHIX SABJISJIUCH
0e30macHbIe YCJIOBHS TPY/a U CO3aHHe NMPEANOCHUIOK ISl X0polueil padoThi?

1) 1930-1940

2) 1950-1960

3) 1990-2000

4) 1900-1910

18. Yto ¢ mno3umum padoroaareiss SIBJISETCH ULeJAMH HeNPepPbLIBHOIO
o0yueHusi?

1) KOMaHIHBINA AyX

2) OBIAJICHHE YMEHHEM ONPECIIATh, IOHUMATh U peliaTh MPOOIeMbl

3) anmamrarus

4) BHEIpEHHE HOBOBBEICHUIA

19. Kakue MeToAbl HMMEIOT KOCBEHHBI XapakTep YINpPaBJIEeHYECKOI0
BO3/eiicTBUA (IIPH HEOOXOAMMOCTH YKA3aTh HECKOJIbKO):

1) agMUHHCTpPaTHUBHBIC;

2) SKOHOMHUYECKHC,

3) CoIMaIbHO-TICHXOJIOTHYCCKHE.

20. K kakuM MeTo/1aM ynpaBJjieHHs MePCOHAJIOM Bbl OTHeceTe pa3padoTKy
MOJIOKEHUH, JOIKHOCTHBIX MHCTPYKIMU:

1) aaMHUHUCTpPATHBHBIC,

2) SKOHOMHYECKHE;

3) colMaIbHO-TICHXOJIOTHYCCKHE.

21. Komy mNpHHAJJIEKUT BBIBOJ O CYIIECTBOBAHUM 3aBHCHMOCTH
NMPOU3BOAUTEIHLHOCTH TPY/AA OT OTHOIIEHHI MKy YJeHAMH KOJUIEKTHBA U YTO
IKOHOMHUYECKHE pe3yJabTaThl (GyHKIIMOHMPOBAHMS OpraHu3aluu
HEMOCPeJICTBEHHO 3aBUCAT OT MOTHBAIIUM PAOOTHUKOB U COMAJIbHBIX ACTIEKTOB
ynpasJjieHus?

1) Awnpu daiionio;

2) Dnrony Mbaiio;

3) Buibsamy Oyuu;

4) @.VY. Tauinopy

22. Yto c000ii npeacTaBJ/isieT nMpouecc Hadopa nmepcoHaJja:

1) co3maHue JOCTATOYHO MPEACTABUTECILHOTO CIHCKA KBAIH(UIIMPOBAHHBIX
KaH/IUJIaTOB HA BAKAHTHYIO JIOJDKHOCTB;

2) TpHeM COTPYIHHMKOB Ha paboTy;

3) mporiecc  CENEKIMM  KaHAWAATOB,  OOJIAJAIONIMX  MHUHHUMAaJIbHBIMH
TpeOOBAHUAMU JIUIS 3aHATHS BAKAHTHOU JTOJIKHOCTH.
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23. KBanuuuupoBaHHblii  NepcoHAJ  HaOuUpaThb  TpPydHee, YeM
HeKBaIMGpUUMPOBaHHbIK. B mepByw oudepeab, 3T0 CBfA3aHO ¢ (NpH
HEe00X0UMOCTH YKa3aTh HECKOJIbKO):

1) npuBBIUKO# TeX, KTO paboTaeT;

2) TPHEMOM IO PEKOMEHIATEIbHBIM IMHChMaM;

3) TpeboBaHHEM CO CTOPOHBI CaMOi PabOTHI;

4) HeIOCTaTOYHOU IMPAKTHKOM HAabopa.

24. B 4yem oTJaMYMe IUIAHMPOBAHUSI YeJOBEYECKHX PeCypcoB OT
IUVIAHUPOBAHUS pado4eii cuIbI?

1) mpu TIAHWUPOBAHWW YEJIOBEYECKUX PECYpCOB JeNIaeTcsi CTaBKa Ha
MOTHBAIIMH, TIPU TJIAHUPOBAHUH paboveil CHiIbl — Ha KOJIWYECTBO;

2) TpH TUTAHUPOBAHMM PAa0OYCH CHIIbI JeNacTCs CTaBKa HAa MOTHBAILIMH, MPH
IUTAHUPOBAHUH YEJIOBEYECKUX PECYPCOB — Ha KOJIMYECTBO;

3) OTH NOHATHS UMEIOT OJIMH M TOT K€ CMBICI.

25. Baxneiimasi QyHKIHSA KOPNOPATUBHOM KYJIbTYPbl — 3TO:

1) KOHTPOJIb HAJT IEPCOHAJIOM;

2) popmupoBaHue OIAroNpUATHOIO ICUXOJIOTUYECKOTO KIIMMATA;

3)BocnMTaHKE MEPCOHANA;

4) noxaepkaHue CaMOUACHTUYHOCTU U CBOEOOpasus OpraHu3aluy;

5) co3manue GIArONPHUATHOTO UMUIKA

26. Kakoii 3jieMeHT B KyJIbType NpeInpUsiTUs SABJSIETCHA OCHOBHbIM?

1) opranu3alOHHBIE IEHHOCTH;

2) TUCUUIUINHA.

27. KopnopaTuBHasi KyJIbTypa OCHOBaHA Ha:

1) npaBuiax, onpeAeIsieMbIX PYKOBOJICTBOM OpPTaHU3AINY;

2) pasnenseMblX OOJBIIMHCTBOM YJICHOB OpraHU3ald yOeKICHUSIX |
LEHHOCTSX;

3) KojIeKCce KOPIIOPATHBHOM dTHKH;

4) HAIIMOHAJILHBIX TPATULIHSIX;

5) o0IEenpUHATHIX HOPMaX MOBEICHHS.

28. Opranu3anMoHHasi KyJbTypa — 3TO:

1) uctopuyecku OOYCIIOBJICHHBIC OOINECTBEHHBIM OBITUEM TpeOOBaHHS K
ACSITENIbHOCTH W OTHOLICHWSIM HWHIWBHUJIOB, COIMUANBHBIX TPYII, KIAaCCOB U
OOIIIECTBEHHBIX HMHCTUTYTOB, BBIPAXKAIONIUE OOIIECTBEHHYI0 HEOOXOJAMMOCTh
OpraHM3allMi JEATEIbHOCTH W OTHOUICHHH B COOTBETCTBUU C OOBEKTUBHBIMU
YCIIOBUSIMU;

2) KOMIUIeKCHas, o0oOIIaromasi XapakTepucTUKa YIPaBJICHUYECKOTO TpPy/a,
OTpaXkarolas ero Ka4eCTBEHHBIC YEPTHI U OCOOCHHOCTH,
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3) COBOKYNHOCTb NOBEJCHUN, CUMBOJIOB, PUTYalOB MU MHU(OB, KOTOpPbIE
COOTBETCTBYIOT Pa3JessieMbIM HEHHOCTSM, IPUCYIIUM NPEINPUATHIO, U NTEPEAAOTCS
KQKJIOMY YIEHY U3 YCT B yCTa B KAYECTBE )KM3HEHHOT'O OMbITA;

NPEAMETHI, SBJIEHUA M MPOLECCHl, HAMPABICHHbIE HAa YJIOBJIETBOPEHUE
HOTPEOHOCTEN UJIEHOB OpraHu3allid W IPU3HAIOLIMECS] B KAdeCTBE TaKOBBIX
OO0JIBIIMHCTBOM YJIEHOB OpraHU3aluHy;

4) 5TO BOCHpHWHATAS W3 TPOUUIOr0 (GopMa CONMAIBHOW PETyJSIUH
NEATEIbHOCTH M OTHOLUEHUM JIIOAEH, KOTOpas BOCIPOM3BOJAUTCS B ONPEIEICHHOM
0OIIECTBE MM COLMAIBHOM IPYIIE U ABJISETCS MPUBBIYHOM JIJIS1 €r0 YWICHOB.

28. B KoMmaHMfAIX KaKoOil CTpPaHbl CHEUMAJIHNCTBI, KaK MPaBHJIoO,
npodgeccMOHANBI B Y3KOH 00J1aCTH 3HAHWH, M MOITOMY NPOJABHMKEHHE HX II0
Hepapxuu yIpaBJIeHUs] IPOUCXOAUT B OCHOBHOM 110 BEPTHKAJIN?

1) CIIA;

2) OPT;

3) Slnonwus.

29. B xoMmaHusiX KakKoil cTpaHbl 4Ype3BbIYaiiHO 00JIblII0Oe BHUMaHHE
yaejasiercsi IVIAHUPOBAHMIO PACXO/I0B Ha YeJIOBeYeCKHe Pecypchbl, KOTOpoe
npeanosiaraerT y4der KOJHYECTBEHHBIX M KAYEeCTBEHHBIX CHTYAllHOHHBIX
dakropos?

1) ©PT;

2) Snonus;

3) CLIA.

30. Ykaxxkure, 4TO M3 HHUKENEPEYUCJEHHOI0 OTHOCHTCH K MNOJUTHKE
ynpaBJieHus YesgoBedeckumu pecypcamu B CIIA:

1) coTpyaHMKaM MpeaoCTaBIsAETCA OMNpe/eJeHHas aBTOHOMHS B MPUHSITHH
pELICHNI;

2) BHYTpU(UPMEHHOE COLUATIbHOE 00eCIIeYeHUE;

3) Kpy>XKKH KOHTPOJISI KAUeCTBa;

4) cuctemMbl COBMECTHBIX KOHCYJIbTAllUH padOuuX U mpeanpuHUMaTenei;

5) npu nogdope 0co0yI0 pojib UTPAIOT TaKue KPUTEPUHU, KaK 00pa3oBaHUE,
MPAKTUYECKHUI OMBIT padOThI, ICUXOJIOTHYECKasi COBMECTUMOCTb, YMEHUE padoTaTh B
KOJUIEKTHUBE;

31. B koMnaHUSIX KaKoil cTPaHbl PA0OTHUK MOJIy4YaeT HOBOE Ha3HAYeHHe
yepes ABa-TPHU Io/ia U 3HAET, YTO KA4eCTBO MCIIOJHEHUS UM CBOMX 00S3aHHOCTEH
onpeae/IMT XapaKTep ero oYepeIHoro Ha3HaAYeHus1 ?

1) Snonus;

2) ©PT;

3) CLIA.
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