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BBEAEHUE

Hacrosmee ydye6HO-MeTOoIMYeCKOe MOCOOUE MPEACTaBIsAET COOON KOMILIEKC
CUCTEMATU3HPOBAHHBIX MATEPUATIOB JUJISl M3YYEHHS JUCUUILIUHBI 'MEHEIKMEHT
CTyJIeHTaMH OakanaBpuaTa, 00yJaromuMucs 1o HampasieHuto noaroroBku 38.03.01
— DkoHoMmuKa, npoduis "TlpuknagHas SKOHOMHKA'.

Y4eOHO-MeTOINYECKOE T0COOHUE COCTABICHO B COOTBETCTBUU C TPEOOBAHUSAMU
YTBEPXKIIEHHON paboueil mporpammbel  monyns 'Ymopasiaenue" QD-8.1/PIIM-
309.(25.08) ocHoBHOW  mpo)eCCHOHATLHOW  00pa30BaTCIILHON  MPOrpaMMbl
OakanaBpuata mo HampasieHuto noarotoBku 38.03.01 — DxoHomuKa, MpPoPUIIb
"TlpuknagHas SKOHOMHKA' .

[lenbto OCBOCHUS AUCHUIUIMHBI 'MeHemKMeHT" sBIsIeTCS (OPMUPOBAHUE Y
CTYJICHTOB IIE€JIOCTHOTO MPEICTABICHUS 00 YNPaBIEHUHU, KOTOPOE MPU3BAHO CO3/1aTh
YCIIOBUS ISl BBICOKOM 3()()EKTHBHOCTH OCYIIECTBIIEHUSI BCEX MPOU3BOJCTBEHHBIX,
HSKOHOMUYECKUX M COIMAIBHBIX MPOIECCOB B YCIOBHSIX MEHSIOMIEHCS PHIHOYHON
Cpelbl.

[InaHupyemble  pe3yiabTaTbl  OCBOEHUS  JUCHMIUIMHBI ' MeEHemKMEHT"
3aKJIIOYAI0TCS B TOM, YTO CTYJCHT JOJIKCH:

3HaAmMb'

— OCHOBHBIC JTalbl pPa3BUTHSA MCEHEIKMEHTAa KaK Hayku, (QyHKIUH
MEHE[KMEHTA;

— TMPUHIMUIIBI  Pa3BUTHUS U 3aKOHOMEPHOCTH  (DYHKIIMOHUPOBAHUS
OpraHu3allvy;

— OCHOBHBIE TEOPUHU U KOHIEIIIUUA B3aUMOJCHCTBUS JIIOJIEH B OpraHU3alIuHy,
BKJIFOYAs BOIPOCHl MOTHBAIIMU, TPYIIOBON JWHAMUKH, KOMAaHJ000pa30BaHUS,
KOMMYHUKAIIUH, TUEPCTBA U YIIpaBICHUS KOH(MIUKTAMH,

- uHbOpMaALMOHHOE 0OEeCTIeYeHNEe MEHEIKMEHTA;

— 0COOEHHOCTU MEHEKMEHTA B 00J1aCTH MTPOPECCUOHATILHON JIeATEIbHOCTH;

ymemsy:

— OpraHW30BBIBATH  KOMAaHJHOE  B3aUMOJICHCTBHE  JUIsI  pEIICHUs
yIpaBIeHYECKUX 3a]1aY;

—  HCIOJIb30BaTh UCTOYHHKHA 3KOHOMHYECKOW, COLMATBHOM, YIIPABICHYECKOMN
uH(popmanuu;

— OpraHu3oBaTh pabOTy Majoro KOJUJIEKTUBA, paboue TpyIIbI;

— KpUTHYECKH OIICHMBATh  pAa3JMYHbIE BapUAHThl  OPTaHU3AIMOHHO-
YIPaBJICHUYECKUX PEIICHUN M HAXOAUTh CPEN HUX HanboJiee ONTUMATbHBIC,

61a0emsy:

— CIEHUaJIbHOW TEPMHUHOJIOTMEW M JIEKCUKOM, HABBIKAMHU CAMOCTOSTEIIBHOMN
paboThI, CAMOOPTaHU3AIMN ¥ OPTAHU3AIUHU BHITIOJHEHUS TOPYUYCHUM;

— METOJaMH peajM3alldd OCHOBHBIX YIPaBICHUYCCKUX (YHKIHHA (MIPUHATHE
pEIICHUI, OpTaHu3aIis, MOTHBUPOBAHUE U KOHTPOJIB);

— HaBBIKAMU TIPUHATHS PCIICHWA B KOHKPETHBIX IMPOHM3BOJACTBEHHBIX
YCIIOBUSX W KOJUIEKTUBHON MBICITUTEIEHOU JESTEIBHOCTH.



Hucnumiuna "Menemkment” (51.B.01.01) otHocuTcs k biioky 1 6a30Boii yactu
oOpasoBarensHOI MporpaMMbl OakanaBpuaTa o HampasieHuto 38.03.01 Dxonomuka,

npoduns "[lpuknannas s3koHOMUKA'.

OOmas TpyIoEMKOCTh AUCIHUILIAHBI COCTABISACT 4 3a4€THBIX CIUHMIIBI (3€T),
T. €. 144 akagemuueckux yaca (108 actp. 4acoB) KOHTAKTHOW U CaMOCTOSITEILHOM
y4eOHOM paloThl CTyJIEHTa; pabOThl, CBS3aHHONW C TEKYIIEH U MPOMEKYTOUHOU
(3aKIIOYUTENILHON) aTTecTaluel Mo JUCIUILINHE.
Pacnpenenenne TpyIOEMKOCTH OCBOEHHSI AUCUUIUIMHBI 1Mo cemectpam Oll,
BUJIaM y4ueOHOI paboThI CTy/IeHTa, a Takke (OPMbl KOHTPOJISI TPUBEACHBI HUXKE.

Ta6muma 1 - O6sém (Tpy10EMKOCTh OCBOCHHMS) B OUHOU (popMe 00ydeHHS
U CTPYKTYpa JUCUIUTUIHHBI

o - g KonTakTHas paGora g g S
(5] = 2 ] /M = (D]
HaunmeHnoBanue g gE‘ 3.e. ; CPC % g =
P} = o
S | ®¢ £ |Jex| a6 | Tp | PO | KA HEE
< 5 e 2
MeHepKMEeHT 3 6] 4 144 | 30 - 30 2 | 28| 46 33,2
Hroro nmo gucuunimHe: 4 144 | 30 - 30 2 | 28| 46 33,2
Tabnuua 2 - O0bEM (TpyA0EMKOCTh OCBOEHHUS) B 3a04HOUM (popMe 00yUdeHUs
U CTPYKTYpa AUCIUIUINHBI
2
5
= 5
&, S K 5 g
2 5 § OHTAKTHas1 padoTa E E
HanmeHoBaHue g 2 e | = CPC | = ;
> < = 2 5
M- - S §
5 = : !
S V3 | Jlex | JIa6 | IIp | PD | KA 5 i
=
Y TpaBeteckHuil 3 | MONP 14 |44 - | 4 | - | 12| 4 |335 1142564
aHaIN3 €)
HToro mo nucunInHe: 4 144 - 4 - 12 4 3,35 | 11425 | 6,4
O6o3HayeHUs: O — 3K3aMeH; KOHTP. — KOHTponbHas paboTa; Jlek — NeKuuoHHble 3aHsATWs; Jla6 -

nabopaTtopHble 3aHATUS; [p — NpakTuyeckne 3aHATUS; PO — koHTakTHasa paboTa ¢ npenogasaTtenem B ANOC;
KA — koHTakTHasa paboTa, KOHCYNbTauun, UHA. 3aHATUS, NpakTuki u attectaumm; CPC — camocTtodaTensHas

paboTa CTyoeHTOB.

JIns1 OLIeHKH pe3yJIbTaTOB OCBOEHUS TUCUUILIMHBI UCTIONb3YIOTCS:
- OIICHOYHBIE CPEJCTBA TMOATAMHOTO (HOPMUPOBAHUS PE3YJIbTATOB OCBOCHHS
(Texyuas arrectanusi);
- OLICHOYHBIE CPEJCTBA ISl 3aKIIOUMUTENIbHOW aTTEeCTAllMU M0 JUCIUILUIMHE
(IpoMexXyTouHasi aTTecTaius).
K oreHouHBIM CpenicTBaM MOATATHOTO (POPMUPOBAHUS PE3YJIBTATOB OCBOCHHS
JTUCHUTUTUHBI OTHOCSITCS



- 3aJaHUST TSI IPAKTUICCKUX 3aHSITHIA.

- 3amaHds IS KOHTPOJBHOW paboThl (I CTYIAEHTOB 3a09HOU (POPMBI
oOy4eHus);

K omenouHbsIM cpencTBaM sl TPOMEKYTOUYHOM aTTECTAIllMU MO THUCIUTUINHE,
MIPOBOIMMOM B (hOpME IK3aMEHA, COOTBETCTBEHHO OTHOCSITCS:

- BOTIIPOCHI K IK3aMEHY.

Jlomyck  cTyameHTa K TMPOMEXKYTOYHOW aTTECTAllMd TI0  JHUCHUTUINHE
NpeayCMaTPUBAET  MOJIOKUTEIBHYIO  OIICHKY  BBIMOJIHEHHBIX  3aJaHuid IS
NPAaKTHYECKUX 3aHATHH, YCTCIIHYIO 3alUTy KOHTPOJBHON pabOThI (ISl 3a0YHOU
dbopmbl 00yuenust). CTyICHT, BBIMOTHUBIINAN 33 aHUS )11 IPAKTHUECKUAX 3aHITHIA, HO
MUMEIOIINI HEYIOBJIIETBOPUTEIHHYIO OILIEHKY MO KOHTPOJBHON paboTe (mmsi 3a09HOM
(hopMbI 00YUYEHHS) BBITIOIHSAET KOHTPOJIBHYIO pabOTy MMOBTOPHO.

[TpoMexyTodHast aTTecTaIus 1Mo JUCIUILINHE MTPOBOAUTCS B PopMe dK3aMeHa.
K sk3amMeHy mOomyCcKaroTCs CTYICHTHI, TOJIOKUTEIHHO aTTECTOBAHHBIC TIO PE3yJIbTaTaM
TEKYIeH aTTeCTAllMH 0 JUCIUIUIMHE (TOJYyYHBIIHE MPH TOM aTTECTAIllMH OICHKY
"3auTeHo").

YHuBepcaapHas CUCTeMa OIEHUBAHMSI PE3YIbTaTOB 00yUEHHUS BKIIFOYAET B CE0s
CUCTEMbl  OIICHOK: 1) "ornmuuuo",  "xopomo", "'y IOBIAETBOPUTENHHO ",
"HeymoBieTBOpUTENbHO"; 2) '3auteHo"”, "He 3aureHo"; 3) 100-0amibHyr0/
MPOIICHTHYIO CHCTEMY M TPABHJIO TEPEBOJa OICHOK B MATHOALILHYIO CHUCTEMY
(Tabyuna 3).

Tabsuua 3 — Cuctema OLIEHOK U KPUTEPUU BBICTABJICHHS OLICHKU

Cucrema 2 3 4 5
OIICHOK 0-40 % 41-60 % 61-80 % 81-100 %
-'HeynoBﬂeTEopn- "yuonnemgpn- “xopomo" T
TeJbLHO TeJbHO
Kputepuii ""He 3a4TeHO" ""3ayTeHo”’

OO0magaer moaHo-
TOM 3HAHUM U CHU-
CTEMHBIM B3TJIA10M
Ha U3y4aeMblil

O6nanaer Habo-
pOM 3HaHUM, 10-
CTATOYHBIM IS
CHCTEMHOTO

OO6agaer MUHU-
MaJIibHbIM HaOOpOM
3HaHUM, HE00XO0-
JIIUMBIM IS CH-

O6namaer yacTh4-
HBIMH U Pa3pO3HEH-
HBEIMH 3HAHUSIMH,
KOTOPBIC HE MOXKET

1. CucreMHOCTDH
M TOJIHOTA 3HAa-
HUH B OTHOIIIE-
HHUHU U3Y4YaeMbIX

00HEKTOB HAYYHO-KOPPEKTHO CTEMHOT'O B3IJIsJa | B3IJIsja HA U3Y- 00BEKT

CBSI3BIBATH MEKIY Ha U3y4JaeMbIi YaeMbId 0OBEKT

€000 (TOTBKO HEKO- | OOBEKT

TOPBIC U3 KOTOPBIX

MOKET CBSI3BIBATh

MEXTy co00H)
2. Padora ¢ He B cocTosiHnu Mo:xeT HalTH He- MoskeT HalTH, MoskeT HalTH, CH-
uHpopManmei HaXOJINUTh HE00XO0- 00X0IUMYIO HH- HUHTEPIIPETUPO- CTEMaTH3UPOBATh

TuMyro uHpopMa-
LHIO0, THOO B COCTOS-
HHAH HaXOIUTE OT-
JIeTbHBIE (PparMeHThI
nH(POPMAIUH B Pam-
Kax MOCTaBJICHHOM
3a1a49n

(hopmaruro B pam-
Kax IMOCTaBJICHHON
3a1a4n

BaTh U CHCTEMa-
TU3UPOBATH HE-
00X0IUMYIO UH-
¢dopmanuio B
paMKax 1mocras-
JIEHHOM 3a7a4n

HEOOXOMMYIO UH-
¢dopmanuto, a
TaK)X€ BBIIBUTE
HOBBIE, JJOMIOJIHH-
TEIbHBIE HCTOY-
HUKYU HHpOpMAIIIU
B paMKaXx IOCTaB-
JIEHHOM 3aJja4H




3. Hayunoe
OCMBICTIEHHE
H3y4aeMoro
SIBJICHUS,
npouecca,
00beKTa

He moxer nenats
Hay9IHO-KOPPEKTHBIX
BBIBOJIOB U3 UMCIO-
IIUXCS Y HETO CBe-
JICHHH, B COCTOSTHUH
MIPOAHATTN3UPOBATH
TOJIbKO HEKOTOPBIE
U3 UMEIOIINXCA Y
HETO CBEIACHUN

B cocrosiaum ocy-
HIECTBIISATH HAYYHO-
KOPPEKTHBIN aHa-
JIU3 TIPEIOCTABIICH-
HO¥ MHpOpMaINH

B cocrosinuun
OCYIIECTBIISTh
CHCTEMaTUYECKUI
U HAy4YHO-KOP-
PEKTHBIN aHaIu3
MPEeI0CTaBIICHHON
nHpOpPMALUH,
BOBJICKACT B HC-
CJIeTOBaHHE HO-
BBIC PEIICBAHTHEIC
3a/1aue JaHHbIC

B cocrosaum ocy-
IIECTBIATEH CUCTE-
MaTUYECKUH U
Hay4YHO-KOPPEKT-
HBIW aHallu3 IIPeo-
CTaBJICHHOM WH-
¢dopmanuu, BoBIIe-
KaeT B HCCIIeIOBa-
HUE HOBBIE pesie-
BaHTHBIC IIOCTaB-
JICHHOM 3a7a4e
JIaHHbIe, Mpeia-
raeTr HOBBIE pa-
KYPCBI ITOCTaBJICH-
HOM 3a7aun

4. OcBoeHue
CTAHJIAPTHBIX
aJITOPUTMOB
peleHust
npodeccuo-
HAJBHBIX 32124

B cocTosinuu pemarb
TOJILKO (hparMeHTHI
MOCTaBJICHHOM 3a-
JAYd B COOTBETCTBHUU
C 33J]aHHBIM aJTo-
PUTMOM, HE OCBOMII
MPEAJIOKECHHBIN aJl-
TOPUTM, JIOITyCKAeT
OIIMOKHU

B cocTostnuu pe-

IaTh TOCTABIICH-
HbIE 3a/1a44 B CO-
OTBETCTBHUH C 3a-

JAHHBIM allTOPHT-
MOM

B cocTostnuu pe-
IaTh TTOCTABIICH-
HbIC 3a1a4U B
COOTBETCTBHH C
3aJIaHHBIM alro-
PUTMOM, ITOHU-
MaeT OCHOBBI
MIPEIJI0KEHHOT O
ajaropuTMa

He Tonmpko Bmageer
aJTOPUTMOM U TIO-
HHMMAaeT €ro Oc-
HOBBI, HO U TIpeJ-
JlaraeT HOBBIE pe-
IICHUA B paMKax
MOCTaBJICHHOH 3a-
avu

B nepBoM pazene mpuBOAUTCS COACPKAHUE N3YydaeMOU JUCITUTUTHHBI U TAFOTCS
METOAMYCCKHUE YKa3aHUS 10 €€ N3yUCHHIO.
Bo BTOpOM pazzene yueOHOTO MocoOusi coaepKaTcsi METOIUYECKUE YKa3aHUs
IO TIOJATOTOBKE K MPAKTUYCCKUM 3aHITHSM.
B TpetheM pazjene mpeAcTaBieHbl 33aJlaHUS U METOJMYECKHE YKa3aHUs IO
BBITIOJIHEHUIO KOHTPOJIBHOM pabOTHI ISl CTYACHTOB 3a04HOM (hOpMBI OOYUCHHSI.
UeTBEPTHIN pa3aen coOACp>KUT METOIMUECKHIE YKa3aHUs 10 TTOJITOTOBKE U c1aue

OK3aMCHa.

B 1marom paszgene  maHbl

METOJMYECKHE YyKa3aHUs IO BBIOJTHEHHUIO
CaMOCTOSATENbHON pabOThI MO TUCIUTLIINHE.

B konme yueOHOro mnocoOusi yKa3aHbl PEKOMEHIYyEMbI€ HMCTOYHUKUA T10
W3YUYCHUIO TUCITUTITNHBI.




1 TemaTnyecKuii NJIAH M0 TUCHUIJIMHE U MeTOAMYECKUE YKA3AHUS
10 €€ N3yYEeHHIO

Tema 1. BBeeHue B MEHEIKMEHT

dopma npoBeaeHUs 3AHATHS — JICKIHU.

Bomnpocs! a1 00cy:xaeHust:

Bompoc 1. [IlpenMer, uenb, coaepXkaHue ¢ 3a[a4d  JIUCIUILIMHBI
"MenemxmenT”. MecTo TUCHUIUIMHBI "MeHeHKMEHT' B CTPYKType 00pa3oBaTeIbHOM
nporpaMmbl HanpaBiaeHus noaroroBku 38.03.01 Dxonomuka, npoduiis "llpuknannas
HKOHOMUKA".

Bonpoc 2. OcHOBHBIE TOHSTHS MEHEKMEHTA, €ro COJEpKaHHEe U MECTO B
CUCTEME COLIMAIbHO-DKOHOMHUYECKUX KaTerOpHil.

Bonpoc 3. OcHOBHBIE KOMIIOHEHTHI MEHEPKMEHTA. Y POBHU MEHEDKMEHTA.

MenemxMmeHnT U yrpasiienne. OObeKThl U CyOBEKThl yrnpaBiaeHus. [[puHIUIBI
yIIpaBJICHHUS.

Bompoc 4. CucremHsbli, TPOUECCHBIM W CUTYallMOHHBIM TOAXOIBI K
YIIPaBJICHHUIO.

MeTtoauyeckue yKazaHusi 10 U3y4YeHUIO TeMbl 1

[lenp u3ydeHus TeMbl — 03HAKOMJICHHE C MTPEIMETOM, IIeNIbI0, COAEPKaHUEM U
3aJjayaMM JUCLMIUIMHBI, MECTOM JUCUUIUIMHBI B CTPYKType o0Opa3oBaTeIbHOU
IIPOrpaMMbl, TOHSITUEM MEHEIKMEHTA U €r0 POJId B YIPABICHYECKOUN JESATENIbHOCTH
OpraHU3alIIH.

Pe3ynbTaTom u3ydeHus TeMbI SIBISETCS 3aKpEeIUIeHNE 3HAHUN 110 COJIEPKaHuIo,
1LIEJIM, OCHOBHBIM 33/1a4yaM MEHEKMEHTA, a TAKKE €ro BUJIOB.

MeTtoauyeckue MaTepuabl no teme 1

MeHemKMEHT — He TTPOCTO YMpaBJICHHE JIFOJIbMHU, OpTraHu3alrei, a ocodas ero
dbopMa, 3TO ympaBlieHHE B YCIOBUSAX DPBIHKA, PHIHOYHON IKOHOMHUKH, TO €CTh B
YCIIOBUSX KOHKYPEHIIHH, TOCTOSHHBIX M3MEHEHHH, PUCKa, YTO O3HAYAECT:

— OpHEHTAlLMI0 OpPTraHU3allid Ha CIPOC M MOTPEOHOCTH PBHIHKA, HA 3aMpPOCHI
KOHKPETHBIX MOTpeOHUTENeii W MPOW3BOJCTBO TAaKUX TOBAPOB M YCIYT, KOTOPBIC
MOJIB3YIOTCS CIPOCOM, MOTYT TMPHUHECTH 3alIAHUPOBAHHYIO NPUOBLIL W OyIyT
CHO0COOCTBOBATH MOBBIIIICHUIO KOHKYPEHTOCIIOCOOHOCTH OPTaHU3AIINM;

— TMOCTOSIHHOE CTPEMJIEHHE K MOBBIIIEHUIO 3(()EKTUBHOCTH MPOU3BOJCTBA: C
MEHBIINMHU 3aTpaTaMH MOTyYeHHE ONTUMAIbHBIX Pe3yJIbTaTOB;

— IMOCTOSIHHAs KOPPEKTHUPOBKA IleJied W MporpaMM B 3aBHUCHUMOCTH OT
M3MEHEHUN BHEIIHEN cpeibl PyHKIMOHUPOBAHUS OpraHU3alUH;

— HEOOXOJIMMOCTh HCIIOJIb30BAHUSI COBPEMEHHOW HH(POPMAIMOHHOW 0a3bl C
KOMITBIOTEPHON TEXHUKOH C 1[EIbI0 OCYIIECTBICHUS MHOTOBAPHAHTHBIX PACUETOB JIS
MPUHITHS 00OCHOBAHHBIX U ONITUMAJILHBIX PEIICHMIA;

— YCIENIHOE DJIMMUHUPOBAHWE BIMSHHUS PHUCKOBBIX CHTyallMii, YTO B
MEePCHEKTUBE 00ECIeUrBAET HAMOOIBIIYI0 (PUHAHCOBYIO YCTOMYMBOCTH;

— OCBOCHHE BBIITYCKa HOBBIX BUIOB IPOAYKIIMH, CO3/IaHUE OOJIee COBEPIICHHON
CHUCTEMBl MapKeTHHra W CObITa MPOAYKIMH, TMPUMEHEHHE HOBBIX HHCTPYMEHTOB
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(UHAHCUPOBAHUS JEATEIBHOCTH NPEAUPUATHS UM BHEAPEHUE HOBBIX METOJIOB
MOTUBUPOBAHUS MEPCOHANA — HEOOXOAUMBIE YCIOBHUS MOAACPKAHUSA U MOBBIILICHUS
YPOBHSI KOHKYPEHTOCTIOCOOHOCTH OpTraHU3allny.

JIuimp B yCIOBUAX KOHKYPEHIIMHM XO3SIMCTBYIONIUE CyOBEKTHI MOYYBCTBOBAIU
HE00XOAMMOCTD ''TIPABWIIBHOTO", JIYUILIETO [0 CPABHEHHUIO C APYTHUMHU, BEICHHUS Jea —
OTBETOM Ha 3Ty NOTPEOHOCTD U

CTaJIO NOSIBJIEHUE MEHEIPKMEHTA.

Ccevlaku Ha pexomendyemvie ucmounuxu no meme 1: [1, 2, 3].

Tema 2. DBOJTIOINA KOHIENIMIT MEeHEeI:KMEHTA

dopma npoBeAeHUs 3AHATHS — JICKIUS.

Bonpocs 1151 00CyKaeHus :

Bonpoc 1. VcTtopuueckue npeanochuiki BOSHUKHOBEHUS yiipaBieHus. O0iiee
B Pa3BUTHHM MEHEI)KMEHTA B PA3HBIX CTPaHaX.

Bonpoc 2. CraHOBIIEHHE EPBBIX TEOPUN MEHEIKMEHTA.

Bomnpoc 3. [Tloaxo/pl kK ynpaBIeHHIO HA OCHOBE BBIAECIEHUS PA3JIMYHbBIX IIKOJI B
VOpaBICHUH: HAYYHOTO  YINpaBIEHUs, Kjaccuyeckas  (aIMUHUCTpaTUBHAas),
MOBEJCHYECKas, IIKOJa YEJIOBEYECKUX OTHOIICHUW, KOJWYECTBEHHAsA, HAYKH
YIPaBJISATh.

Bomnpoc 4. Pa3Butre Teopuu 1 MpakTUKX yIpasiieHus B Poccnn.

MeTtoauyeckue yKazaHusi 10 U3y4YeHHUIO TeMbI 2

[{enp n3y4eHUs: TEMbl — O3HAKOMJIEHUE C UCTOPUEH CTAHOBJICHUS U Pa3BUTHUSA
MEHEDKMEHTA KaK HAyYHOU JMCLHUIIIINHBI.

B nporiecce u3ydeHus TEMBI CIIEIyET 3HAaTh OJXO0/bI K YIPABICHHUIO HA OCHOBE
BBIJICJICHHSI PA3JIMYHBIX IIKOJ B YIIPaBICHUHU: HAYYHOI'O YIIPABJICHMS, KJIACCUYECKas
(anMUHHMCTpaTUBHAs), T[OBEAEHYECKas, IIKOJa  YEJIOBEYECKUX  OTHOUICHHI,
KOJIMYECTBEHHAs!, HAYKHU YNPABISATh

B pesynbrare u3y4eHHUs TE€MbI CTYAEHT JOJDKEH 3HATh Pa3IMYHbIE TEOPUH U
MPaKTUKH pa3BUTHUSI MEHEDKMEHTA Kak B Poccuu, Tak 1 3a pyoekoM.

MeToanyeckue MmaTepuaJbl 10 TeMe 2

OCHOBHBIMM TEHACHLMSIMHU pPA3BUTHA MEHEIKMEHTA, JEUCTBYIOIIMMU B
COBOKYITHOCTH U OIPEAENSAIOMINMHA MHOTHE €TO COBPEMEHHBIE YEPTHI, SIBJISIOTC:

- npodeccruoHaIu3anus,

— NPOSIBJIICHWE NHHOBALIMOHHOTO NOTEHIIMAIA,

— OpHEHTalMs Ha Ka4yecTBo,

— YCHWJIEHHE COLMAJbHOW HAIPABIEHHOCTH YIIPABIIECHUS, €r0 OpPUEHTAIUs Ha
YeJI0BEeKa,

— nUBEpCUPUKALINS.
K daktopam pa3BuTus camMoro ympaBi€HUS OTHOCATCS W3MEHEHHUE ero
(GyHKIUH, KOHUENUNUK,  LEJEH, CTpATEruu, CTPYKTYpBl ~ OpraHu3alluu,

I/IH(l)OpMaI_II/IOHHBIX TEXHOJIOTUM M  TEXHUYECKOM BOOPYKXCHHOCTH, a TaKXKC
COBCPHICHCTBOBAHHC HpO(l)CCCI/IOHaJ'IBHOFO YPOBHA IIC€pCOHATIA, MCXAaHH3MOB C€I0
MOTHBAIHU A JIp.



BO3HUKHOBEHHE COBPEMEHHOM HAYKH YIIPABIICHUS OTHOCUTCA K Hayainy XX B.
u cBs3biBaercs ¢ umeHeM Ppenepuka Tennopa. @. Tenop sBiaseTcs NPeICTaBUTEIEM
KJIACCUYECKOM IIKOJBl YIPAaBICHHs, KOTOpas, B CBOK OYepenp, HUMena JBa
HAaIIpaBJICHUS: IIKOJY HAYYHOIO MEHEIKMEHTA, OCHOBOIIOJOKHUKOM KOTOpPOH
aBrsiercss O. Telop, v KOy aIMUHUCTPATUBHOTO YIIPABJICHHUS, KOTOPYIO BO3TJIaBUII
A. @aiions. HayuHplii MEHEIXKMEHT 3aHHUMAJCS MPOOJIeMaMH TOBBIIICHUS
MIPOU3BOAUTEIIBHOCTH TPyJa OTACIBbHBIMA pa0OYMMH, aJIMUHUCTPATUBHBIA —
(dbokycupoBasl BHUMaHHUE Ha YIIpaBJICHUHU BCEH opraHU3allen Kak eJMHOTrO 1eJI0TO.

JanpHeliee pa3BUTHE KIACCMYECKOW IIKOJbI MPOUCXOAWIO B  JBYX
HaIpaBJICHUSIX: PallMOHANU3AIMs MTPOU3BOJACTBA U MCCIEIOBaHUE OOIUX MpoOIeM
yIpaBJICHUS.

PogoHauanpHUKaMy HOBOTO HAINpaBJCHUs B TEOPUHU YIpaBieHUS (IIKOJIbI
YeJIOBEUECKUX OTHOIICHUM) sBistoTcss OnToH Mbdito u Mepu I[lapkep Doier.
OCHOBHBIE PEKOMEHIAINHU 3TOW IIKOJBI CBOJIATCS K BBISBICHUIO POJIM OTHOLIEHUW B
MaJibIX He()OpMaJIbHBIX IPYIINAX U UCIOJB30BAHUIO ICUXOJOTMYECKUX U COLIMATIbHBIX
0COOEHHOCTE! IpyNIIbl, HAIA)KUBAHUIO MEKITUNYHOCTHBIX OTHOIIEHU 15 TOBBIILIEHUS
YIOBJIETBOPEHHOCTH PabOTOM.

[lenpr0 MIKOABI MOBEACHYECKMX HAYK ObUIO TOBBIIEHHWE 3(P(HEKTUBHOCTH
OpraHu3allMd 3a CYeT NOBBIMIEHUA 3()(PEKTUBHOCTU €€ YEJTOBEUYECKUX PECYpCOB,
KOTOpBIE SABJISIOTCS TJIaBHBIMH pecypcamu opranmszauuu. lllkoma cocpepgoroumna
BHUMAaHUE Ha W3YYCHUHM U CO3JaHUU YCIIOBUM i HauOoJiee TMOJHOW peanu3aluu
CIOCOOHOCTEN 1 MOTEHLMaNa KaK0ro paboTHHUKA.

B xonme 60-x rofmoB Hayan pa3pabaTbiBaTbCs CUTYAIlMOHHBIM TOJXOJ K
ynpasienuto (I1. Apykep, P. Tommicon, I1. Jlopenc, JI. Jlopur). CuTyariioHHbIH TOAXO
MBITAETCA ONPENEIUTD, KAKUE MIEPEMEHHBIE SIBIIIIOTCS 3HAYMMBIMHA M KaK OHU BIIUSIOT
Ha 3G (HEKTUBHOCTH OPraHU3AIINH.

HoBbIM HanpaBieHUEM B 3BOJIIOLIMH YIIPABICHYECKON MBICIN CUMTAETCS IIKOJIA
COLMAJIbHBIX CHUCTEM, WJIM CHCTEMHOTO MOJIXO0Ja, KOTOpas WHTErPUPOBAJIA BKJIAJIBI
BCEX IIKOJ YIIPABJICHUs], JOMUHUPOBABIINX B TEOPUU U MTPAKTUKE B PA3HOE BPEMsI, B
equHoe 1enoe. OCHOBHASI UAES CHUCTEMHOIO IMOAX0/A, UCIIOIb3yeMasi COBPEMEHHBIM
MEHEIKMEHTOM, — PACCMOTPEHHUE OPTaHU3ALMHU KAK LETOCTHON OTKPBITOW CHCTEMBI.

OIHOBPEMEHHO C CHCTEMHBIM IMOJAXOJOM BO3HHMK KOJIMYECTBEHHBIA MOAXOJ B
YIIPaBJICHUH, WM HCclenoBaHue omnepauuii. OCHOBHBIE HIEH KOJUYECTBEHHOTO
IIOJX0/1a, BOCIPUHSATHIE COBPEMEHHBIM MEHEKMEHTOM, UCIIOIb30BAHNE DKOHOMUKO-
MaTeMaTUYECKUX METOJIOB U MOJIEJIEH B IPOLIECCE YIPABIICHUSA, @ TAKKE IPUMEHECHHE
OBM.

HoBas mapagurma ynpaBieHHs peaiusyercs B 'HOBOM  (Quiocodpuu
YIIPaBJICHUS , KOTOPasi UMEET TPHU COCTABJISIIOIINE:

1. KOHUENUKIO TPYIIIOBOIO COTPYAHUYECTBA.

2. KOHIIETIIUIO TYMaHU3aIuu TPy/a.

3. IEMOKpaTU3aIMIO yIIPaBICHUS.

Ceviiku Ha pexomenoyemvle ucmounuxu no meme 2. [1, 2, 3].

Tema 3. Opranusanusi Kak cucTeMa ynpaBJieHUs
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dopma npoBeAeHNs 3AHATHA — JIEKIUSA

Bomnpoce! Ajist 00CcykaeHns:

Bonpoc 1. Yepts! u cBoiicTBa opranuzanuu. TpedoBaHUs, MPEABIBIsSIEMbIE K
opranu3auud. [Ipu3Haku opranu3anuu. 3aKOHbI OPTaHU3ALMH.

Bomnpoc 2. OCHOBHBIE TUITBI OpTaHU3ALIUAMN.

Bonpoc 3. Opranuzanus Kak OTpbITasl COllMabHasi cucTemMa. BHyTpeHHss U
BHEILIHSAS Cpeia OpraHu3aliu.

Bonpoc 4. B3auMocBs3b ()akTOpOB BHEIIHEN CPEAbL: CI0KHOCTb, IOJIBUKHOCTD
1 HEOIIPEEIIEHHOCTb.

Meroanyeckue ykazaHusi 0 caMOCTOSITEJIbHOMY U3y4€eHHIO TeMbI 3

[{enp u3ydeHust TeMbl — O3HAKOMJIEHHUE ¢ HauOoJjee MOMyJISIPHBIMUA HAayYHBIMU
NOAXOJAaMHU K TUIIU3AllMU OpTraHU3alui.

B mnponecce u3ydeHuss TEMbI CIEIyeT 3HATh OCHOBHBIE YEpPThl M CBOMICTBA
OpraHu3aluy, TpeOOBaHUS, NMPEAbIBISIEMbIE K OpraHU3ALMM, MPU3HAKK U 3aKOHBI
OpraHu3aLMH.

B pe3ynbTaTe u3yueHus TEMbI CTYAEHT JIOJDKEH 3HATh B3aHUMOCBS3b (DaKTOPOB
BHYTPEHHEl M BHEIIHEW cpeAbl OpraHU3alllu: CIOXKHOCTb, IOJABUXHOCTh H
HEONPEIETIEHHOCTD.

MeToauvecKkue MaTepHuaJbl M0 Teme 3

JIrobast opranuzamus MpeACTaBiIseT COOO0H TEXHUKO-JKOHOMHYECKYIO U
COLMAJIBHYI0 CUCTEMY, OIMCAaTh KOTOPYHD MOXHO, €CIIM OMNPENCIUTh XapakTep €€
B3aMMOJICMCTBUSL C BHEIIHEW CPEIOM, XapakTep B3aMMOICHUCTBUS IOJPa3CIICHUN
OpraHu3alMu APYyr C JAPYTrOM M, HAKOHEI], XapaKTEep B3aUMOJICMCTBUS WHIWBHUIA C
OpraHU3aIUEH.

Ha ypoBHe B3auMOJEHCTBUS OpraHU3aldd C BHEIIHEH CPENOA MOTYT
peaTn30BBIBATHCS MEXAHUCTUUECKUN JTMOO OpraHWYeCKUM MOAXO/l, B3aUMOJICHCTBUE
Ha YPOBHE NOAPA3JICIICHUE C MOIAPA3ACICHUSIMU CTPOUTCS C MOMOIIBI Pa3JIMYHBIX
TUNOB  J€NAPTaMEHTU3ALMKU: TPAJAULIMOHHAS  OpraHu3alus, JAUBU3UOHAIbHAA
OpraHu3alys, MaTpU4Hasi OpraHU3aIus, - HA YPOBHE WHIUBHU/IA €r0 B3aUMOJCHCTBUE
C OpraHu3auuerd MOXKET NPHUIaBaTh €A WHAWBHIYAJTUCTCKUN WIM KOPIOPATHBHBIN
XapakTep.

B nocnennee BpeMst hopMUPYIOTCS HOBBIC TUITBI OpraHu3anuii. K ducity Takux
HOBBIX TUIIOB OTHOCSITCSI 3AXOKPATHUYECKAs OpTraHU3alHsl, MHOTOMEPHAsS OpraHu3alus,
MapTUCUIIATUBHAA OpraHu3alus, NPEANPUHAMATEIbCKAsT OpraHu3alus W, HAKOHEII,
OpraHu3aIysl, OPUEHTUPOBAHHAS HA PHIHOK.

Cevliku Ha pekomenoyemvie ucmounuxu no meme 3. [1, 2, 3].

Tema 4. DyHKIIUU MEHEKMEHTA

dopma npoBeeHUsI 3AHATHS — JICKIUS.

Bonpocsl 1151 00CyKaeHust:

Bomnpoc 1. [Ipuposaa u coctaB GpyHKIMIT MEHEHKMEHTA.
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Bonpoc 2. OcHoBHbIE (YHKIMU YNPABICHUS: TUIAHUPOBAHUE, OpraHu3alus,
MOTHUBAIMs1, KOHTPOJIb U KOOPAUHAIIUSI.

Meroanyeckue yka3zaHusi 0 CaMOCTOSITEIbHOMY U3y4YeHHIO TeMbl 4

[{enb u3yyeHHs: TEMbI — OCBOUTH OCHOBHBIE (DYHKIINH MEHEI)KMEHTA.

B mporecce u3yueHuss TeMbl CIEAyeT MOHATh, YTO (YHKIUHU YIIPaBICHUS
OTpaXaroT COJIEp>KaHKE IMpoLiecca YIPABICHUS, BUJ YIIPaBICHUYECKON NEATENbHOCTH,
COBOKYITHOCTb 00S13aHHOCTEH YIIPaBIISIOIIEH OJICUCTEMBI.

B pesynbrare u3ydeHUs TE€MbI CTYACHT JOJDKEH OIPEACIATh M OIMUCHIBATh
XapaKTEPUCTHUKX  OCHOBHBIX  JJIEMEHTOB  CUCTEMBI  YIIPABIEHUS  JIEJIOBOU
OpraHu3alKel; IOHUMATh POJIb U MECTO MEHEJDKMEHTA B OPTraHU3AlMH, OIPEIEIATh
HEOOXOAMMBbIE EMY B pabOTe KauecTBa U OIUCHIBATh COAEPKAHUE CBOEH pabOTHI.

Meroanyeckue MaTepuabl 1o Teme 4

OyYHKIUU YOPABICHUSI OTPAXaroT COAEpKaHUE IpoIecca YNpPaBIICHUS, BUJ
YIOPaBICHUYECKOW JEATEIbHOCTH, COBOKYIHOCTh OOS3aHHOCTEH  yHPaBIIAIOLICH
nojacuctemsl. Bce GyHKIMM yripaBiaeHUs MOKHO MOJAPA3AEIHUTh 1O IBYM MpPU3HAKAM:
10 COJEPKAHUIO TMpollecca yIpaBiieHUs (OCHOBHBIE (PYHKIIMHM) W MO HApaBICHUIO
BO3JICCTBHS HA OOBEKTHI YNIPaBIIeHU (CIeLU(PUUYECKUE, UM KOHKPETHBIE, PYHKIUN).
OcHOBHBIE (DYHKIIMU SBJISIFOTCS OCHOBOIIOJIATAIOIIMMHU BCETO MPOLIEcca YIPABJICHHUS, a
cnenupuueckre (GyHKIUA OTPaKarOT OCOOEHHOCTHM KOHKPETHOW yIpaBIEHYECKOU
JESITeIbBHOCTH PaOOTHUKOB.

OcHoBHblE (QYHKIMM ynpasieHus. llnaHupoBaHue W TPOrHO3UPOBAHHE -
pazpaboTka Lejiel, 3aJaHuili MO KOJUYECTBEHHOMY M KayeCTBEHHOMY pOCTY
INPEANPUATAS € YYETOM HAWIIy4dIlIEro MCIOJIb30BaHUS BCEX BHJIOB PECYPCOB U
BO3MOYKHOCTEH; - TMPEABUACHUE PE3YJIBTATOB  JIEATEIBHOCTH, OIIPEICIICHHE
NEPCIEKTUBHBIX LEJNEeH YIpaBICHUS;  OpraHu3alus - IPOLEcC YIOPSI0YEHHUS,
CO3JaHUsl OPraHW30BAHHOW CTPYKTYpbI, HAJIAKUBAHUS B3aUMOJICUCTBHS AJIEMEHTOB
CUCTEMBI JJisl JOCTUXKEHHUS TMOCTaBJIEHHBIX LIENEH NMPEeAnpustvs, CTUMYJIUPOBAHHE
WM MOTHUBAIUs - OOECNEYEeHUE 3aUHTEPECOBAHHOCTH PAOOTHHKOB B IMOBBIIICHUH
pEe3yabTAaTOB CBOEro TpyJa. OTa (PYHKUMS HUCHOJIB3YETCS ISl MAaTepUaIbHOTO H
MOPAJIBHOTO TOOLIPEHHs] Pa0OTHUKOB B 3aBUCHUMOCTM OT KOJMYECTBA U KAauecTBa
3aTpaunBaeMoro Tpyaa. Kpome Toro, obecrneunBaeTcsi 3aMHTEPECOBAHHOCTH B
JOCTHKEHUH BbICOKOU 3 (HEKTUBHOCTH PaOOTHI BCETO MPEANPUATHS; YUET U KOHTPOJIb
- CUCTEMaTHYeCKOe HaOJII0/IEHUE 32 BBITIOJHEHUEM IJIAHOB, 33JaHUN U pe3yJIbTaTaMu
NEATEeIIbHOCTH IPEATPHUATHS, 00SCIIEUCHHE C TTOMOIIBIO HHGOpMaIuu 0OpaTHOM CBS3U
C YIpaBiIIEeMbIM OOBEKTOM. YYeT U KOHTPOJIb HEOOXOAUMBI Ui YKpEIJICHUs
MJIaHOBOM, (DUHAHCOBOM, MPOU3BOJACTBEHHOM W TPYAOBOM JNHUCIMIUIMHBI Ha
OpEeNNpUsITUA;  KOOPAWHALMS M PEryJIUpOBaHHE - OOECeueHUuEe €IUHCTBA U
COTJIACOBAHHOM  JECATEIBHOCTH  YIPABILAIOLIEH W YOPABISEMOW IOJICHUCTEM,
MaHEBpPUPOBAHUE MPOU3BOJICTBEHHBIMU, TPYAOBBIMU U (PUHAHCOBBIMH PECYPCAMHU IS
JNOCTH)KEHHUS LeNIeH. peryjJupoBaHHe HANpaBJIEHO HA CO3JaHuE OJaronpUsTHBIX
YCJIOBHM Ji BBIMIOJHEHUS IUIAHOB M 3aJaHUM MPU TMOMOIIM PAa3IMYHBIX METO/IOB
BO3JICUCTBHS Ha TPYAOBbIE KOJJIEKTUBBI U OTACIIbHBIX pAOOTHUKOB.
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Crenupnyeckue QyHKIUU yIpaBIECHUS MPEANPHUATHEM, BO3JACHCTBYIONINE Ha
OTZIETTbHBIE CTOPOHBI TOPTOBOM M XO3SIMCTBEHHOUN NEATEILHOCTH, KaK OBl YIpaBsis
OTIETBHBIMHU TIPOIIECCAMH WJIM BHJAMH palOT. peanm3aius TOBApOB, JIOBEICHHE
TOBApOB JI0 OTPEOUTENS U yAOBICTBOPEHHE MOKYATELCKOTO CIIpOca, BO3ACHCTBHE
Ha moTpeOuTened M (QOpMHUPOBAHUE TMOTPEOUTENHCKOIO CIpoca Ha TOBApHI,
oOecrieueHWe BBICOKOW  KYJIBTypbl TOPTOBOTO  OOCITYKMBaHUA, JUHEHHOE
PYKOBOJICTBO, TIOA0Op, pacCTaHOBKA, BOCIUTAHWE W TOBBINMICHHWE KBaTU(pUKAIIAN
KaJpoB, TEXHUYECKOE DPA3BUTHE MPEANPHUATHS, OpraHW3aIUs TpyAa U 3apIuiaThl,
3aKyIlKa U 3aBO3 TOBApOB, KOHTPOJb KadyecTBa TOBAPOB U JIP.

Ccevlaku Ha pekomenoyemvie ucmounuxu no meme 4. [1, 2, 3].

Tema 5. Oprann3zanuoHHbIe CTPYKTYPHI YIIPABJICHHUS

dopma npoBeAeHUs 3AHATHS — JICKIUS.

Bomnpocs! Ajis1 00cyxaeHUA:

Bomnpoc 1. CymHOCTs ¥ MOHATHE "OpraHU3allMOHHAs CTPYKTypa YIpaBlIeHUs"
(OCY).

Bonpoc 2. Hepapxuueckuii tun OCY. Oprannyeckuii tun OCY. HoBbeie n
MEePCIEKTUBHBIE OPTaHU3ALMOHHBIE (POPMBI U CTPYKTYPBI.

Bonpoc 3. [Ipunnumne! u npasuia noctpoerus OCY.

MeTtoauyeckue yKazaHusi 10 CAMOCTOSITEIbHOMY H3YYE€HHIO TeMbI O

[lenp u3yuyeHUs] TeMbl — HU3YYUTh OCHOBHBIE OpPraHU3ALMOHHBIE CTPYKTYpPHI
yIpaBJICHHUS.

B nmpoumecce wu3yueHHss TeMbl CcIeAyeT 3HaTh CYIIHOCTh U IOHSATHE
"opranu3alMoHHas CTpyKTypa yIpaBiICHUs .

B pe3ynbraTe u3yueHust TeMbl CTYJEHT J0JDKeH 3HaTh Tunu3anuio OCY; ymersb
BBIOpaTh M  MCHOJB30BaThb HambOojee A(P(PEKTUBHBIE U  MEPCIEKTUBHBIC
OpraHM3aloHHbIe (OPMBI M CTPYKTYPHI, BIAACTh MNPUHIMIIAMA W TPaBHIAMHU

noctpoenust OCY.
Metoanuyeckue MaTepuabl 0 TeMe S
OpraHu3aliioHHass CTPYKTypa YIOpaBJI€HUS — 3TO  YHOPSJOYEHHAs

COBOKYIHOCTh B3aUMOCBSI3aHHBIX JJIEMEHTOB, HaXOISUIMXCSI MEXKIYy CcO000i B
YCTOWYUBBIX OTHOIICHUSX, 00ECIIEUNBAIOIINX UX Pa3BUTHE U (DYHKIIMOHUPOBAHUE KAK
eaquHoro uenoro. OpraHu3alMoOHHAs CTPYKTypa yOpaBi€HUsS HampaBi€HAa Ha
YCTAaHOBJICHHE YETKHX B3aMMOCBA3E€U MEXAY OTAECIbHBIMU I10JpPAa3ACICHUSIMHU
OpraHu3alyu, pacupeaeICHUE MEXIY HUMU IIPAaB U OTBETCTBEHHOCTH.

Bei6op OCY 3aBucut oT Takux (PakTopoB, Kak: OpraHU3alMOHHO-TIPABOBAs
dbopma mpennpusatus; cdepa ASATETBHOCTH (THUI BBITYCKAEMOW MPOIYKIIUU, €€
HOMEHKJIATypa U aCCOPTUMEHT); MacmTaObl mpeanpuatus (00beM IPOW3BOJICTBA,
YUCJIEHHOCTh TIEPCOHANa); PhIHKKM, Ha KOTOPBIE BBIXOAUT MPEIANPHUITHE B MPOIIECCe
XO35IUCTBEHHOM JI€ATENbHOCTH; HCIOJIb3yEeMble TEXHOJOTUM; HWH(OpPMAIMOHHbBIE
MMOTOKU BHYTPHU U BHE (PUPMBI; CTETIEHh OTHOCUTEIBLHON 00ECIIEUeHHOCTH PECypCaMu

u JIp.
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OpraHu3aloHHas CTPYKTypa PEryJupyeT: pas3ieieHue 3a/1ad [0 OTACIECHUSIM
U MOJpa3IeTICHUSIM; UX KOMIIETEHTHOCTD B PELICHUH OMPEEICHHBIX Mpobiiem; ob1iee
B3aUMOJICHCTBUE 3THX DIIEMEHTOB.

OCHOBHBIE 3aKOHBl PAlMOHAIBHONW OpraHU3ALMU: YIOPSIOYECHHE 3a7ad B
COOTBETCTBUM C BaKHEUWIIMMHU TOYKAaMHU IMpoOLEecca; MPUBEACHUE YIPABICHUYECKUX
3a7lady B COOTBETCTBME C NPUHIUIAMU KOMIIETEHTHOCTH M OTBETCTBEHHOCTH,
COrJIacOBaHUE 'MOJIA peleHHs W JIOCTYNmHOW WHGOpMallMU, CIIOCOOHOCTD
KOMIIETEHTHBIX (DYHKIHMOHAJIBHBIX €IUHMI] MPUHATH K PEIICHUIO HOBBIE 3aJauM);
00s3aTenbHOE paclpe/esicHne OTBETCTBeHHOCTH (He 3a cdepy, a 3a "mporecc”);
KOPOTKHE NYTU yNpaBieHUs; OajaHC CTaOMJIBHOCTHM U TMOKOCTH; CIHOCOOHOCTBH K
LIEJICOPUEHTUPOBAHHON ~ CaMOOpPraHM3allUd W aKTUBHOCTH;  KEJATEIbHOCTh
CTaOUIIBHOCTHU IIUKIMYECKH TOBTOPSEMBIX JI€HCTBUM.

Tunsl OpraHU3aliMOHHBIX CTPYKTYP HPEIIPUITHS.

MexaHucTuueckass CTPyKTypa TMOApPa3yMEBAET JKECTKOE HEpapXUyecKoe
JICJICHHE, TPEBAJUPOBAHNE BEPTUKAIBHBIX B3aUMOCBS3€H, OOJBIIOE KOJIMYECTBO
OTIEJOB IO TOPU30HTAIM, aJMUHUCTPATUBHBIA METOJ YIOpPaBJICHHS, OJIMH
PYKOBOJSIINNA LIEHTP, MPUHUMAIOIMINKA OONBIIYI0 YacTh YNPABIECHUYECKUX PEIICHHMA
caMoCTOATeNbHO. JlaHHAas cxemMa OpraHU3allMOHHOM CTPYKTYpbl NpPEANpUsATUS
JOCTAaTOYHO CJIOXHAs, B3aUMOJCHCTBUS MEXIY COTPYIHUKAMH YIOPAIOYECHBI H
OrpaHUYEHbI TPUKa3aMHU U PErIaMEHTUPOBAHHBIMU HOPMAMH.

Oprannueckasi CTpyKTypa B CBOKO O4€pE/b OTINYACTCS CUIBHOPA3BETBICHHON
CETbI0 KOMMYHHUKALIUH, BBICTPOEHHBIX MEXKIY OTHOCHTEIBHO HEOOJBIIUM YHCIOM
YPOBHEH, a TaKKe OTCYTCTBUEM 00111er0 IIeHTpa KoHTpoJs. Kcraru, camo ynpasieHue
BeCbMa TMOKO€, YTO MO3BOJIAET €My OBICTPO aJalTUPOBATHCA K HM3MEHMBIIMMCS
yCIOBHSAM. [l JaHHOrO BUJA CTPOEHUS TAK)KE XapaKTEPeH NapTHEPCKUN CTUIIb
OOUIEHMSI U COTJIaCOBAHHOE IMPHUHATHE pPELIEHUM, XOTsA OoJyiblIas UX YacThb MOXKET
MPUHUMATBCS HAa HA4YaJbHOM JTale CaMOCTOSATENIbHO. SIBIs€TCS MPOTOTUIIOM Tak
Ha3bIBAEMOTI0 ''HUJICATLHOTO JIEMOKPATHYECKOro 00IIecTBa .

OcHOBHBIE BU/Ibl OPraHU3ALUOHHBIX CTPYKTYp ympasieHusa. K MexaHnueckum
CTPYKTypaMm yIpaBJ€HHUs OTHoOcATcA crueayromue Buasl OCY: nuHEWHbIE,
(yHKIHMOHAJBHBIE, JMHEHHO-(PYHKINOHAIBHBIE; JMHENHO-IITa0HBIE;
JTMBU3MOHAJIbHBIE (HA OCHOBE CTpaTerMuecKux eauHull OusHeca). K opranudeckum
CTPYKTypaMm YIpaBlIeHUs OTHocATc cuenyromue Buigel OCY: NpoekTHbIE,
MaTpUYHBIE; TPOrPaMMHO-11€JIEBbIE; OpUraJHbIe OPTaHU3ALUN YIIPABICHHUS.

Cevliku Ha pexomenoyemvie ucmounuxu no meme 5 [1, 2, 3].

Tema 6. YnpasjieHuUecKHe pellIeHUsI B CHCTeMe MeHeKMEeHTA

®opma npoBeAeHUs 3aAHATHSA — JICKLUS.

Bomnpocs! aAjist 00CyKaeHus:

Bomnpoc 1. Ilonstue u npupona ynpasieHueckux pemenuit. Krnaccudukamms
pemenuii. TpeboBaHus, NpebABIsEMbIE K YIPABICHUYECKUM PELICHUSIM.

Bomnpoc 2. [Tpouecc npuHATHS peIEHNs U €ro cTpyKTypa. [IpuHaTHe pemenuit
B YCJIOBUSAX HEOIPEAEIEHHOCTH, ONPEIECIICHHOCTA U PUCKA.

Bomnpoc 3. MeTobl pa3paOOTKU U HPUHSTHS pELICHUH.
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Bomnpoc 4. IIpoiecc peanuzannu ynpaBjieHUECKUX PEIICHUHN.

MeToanyeckue yKka3aHusl 0 CAaMOCTOSITEILHOMY H3y4YeHHIO TeMbI 6

Ilens w3y4yeHHsT TEMBI — OCBOUTH METOJIMKY TIpolecca MPUHSATHS
YIIPABJIECHYECKOTO PEIICHUS.

B mpouecce uzydeHuss TeMbl CIEAYET 3HATH CYIIHOCTH IpouLecca MPUHSATHS
yIpaBJIEHYECKUX PEIICHUM; OBIaJACTh TPEOOBAHMIMHU, KOTOpBHIE MPEIBABISAETCI K
yIpaBJIEHYECKUM PEIICHUSM; METOJaMHU Pa3paOOTKU W MPUHATHS YIIPABICHUECKUX
pELIEHUM.

B pe3ynbrare u3ydeHus TeMbl CTYJCHT JOJKEH UMETh BCECTOPOHHEE TIIyOOKOE
IMOHUMAHUE MPUPOAbI M CYIIHOCTH BCEro CIIEKTpa OTHOUICHWM YIIPABICHUSA Kak
ompeaensoniero Gpakropa opraHu3auoHHON 3()PEKTUBHOCTH.

MeToauveckue MaTepHuaJbl 0 Teme 6

VYIpaBlIeHUECKOE PEIICHHE — 3TO PE3YJbTAT KOHKPETHOM YIIPABICHUYECKON
NEATEIbHOCTH MEHE/DKMEHTA. [IpuHsATHE pelIeHUN SBISETCS OCHOBOM YITPABIICHUA.
Pemenne — 510 0MH M3 HEOOXOIMMBIX MOMEHTOB BOJIEBOT'O JACHCTBHUS, COCTOSIIHI B
BBIOOPE 11€/IM JEHCTBUS U CIIOCOOOB €€ BBIMOJHEHHUS; 3TO TPOU3BOJIbHBINA aKT BHIOOpA
BapHUaHTa B YEJIOBEUECKOM MOBEJECHUU; 3TO BHIOOP aJbTEPHATUBBI UM HAINIPABIICHUS
NEUCTBUSL.

TpeOoBaHus, PEABSBISIEMbIE K YIPABICHUYECKUM PEIICHUSIM BCECTOPOHHSIS
000CHOBaHHOCTh;  COTJIACOBAaHHOCTh C  paHee  MPUHATBIMH  PEUICHUSIMU;
CBOEBPEMEHHOCTh; TOJTHOMOYHOCTh; HE00X0IUMasl IOJIHOTA COJEPKAHMUS.

[Tponiecc mpunsatus pemienuit (I1I1P) - 3To nmukiInyeckas mociea0BaTeIbHOCTh
JNEUCTBUN CyObeKTa YNpaBlICHWS, HaAIMPaBICHHBIX Ha paspelieHrue mnpoodsieM
OpPraHu3alvyd M 3aK/IIOYAIOUIMXCA B AHAJIW3E CUTYAlluW, N'€HEpaluyd aJlbTEPHATUB,
MIPUHATHAN PEUICHUS U OPraHU3alMU €0 BBITIOJTHECHUS.

Metoasl pa3pabOTKM U MPUHATUS PEUIEHUHM — 3TO MPUEMbl U CHOCOOBI
BBIPAOOTKM M peaiu3allid 3aj]ay, HAMpPaBJICHHBIX Ha JIOCTUKEHUE MOCTABJICHHBIX
ene.

Cpena npuHATHS PELICHUS.

VYrpaBiieHUeCKHE PEIICHHUS TMPUHUMAIOTCS B Pa3HBIX OOCTOSTEILCTBAX IO
OTHOIIICHUIO K PUCKY. DTHU OOCTOSITENHCTBA TPAAUIIMOHHO KIACCUPUIIUPYIOTCS Kak
YCIIOBHS ONIPEAECIICHHOCTH, PUCKA UJIU HEOIPEICIIEHHOCTH.

OnpeneneHHOCTh. Pellienre npuHUMaeTcsl B yCIOBUAX ONMPEACICHHOCTH, KOTAa
PYKOBOAMTEIL  MOXET C  TOYHOCTBIO  OINpPENENIUTh  PEe3yJIbTaT  KaKJIoro
aJbTEPHATUBHOTO PELICHUS, BO3MOYKHOI'O B IAHHOM CUTYallUU.

Puck. K pemeHnsM, NMpuHUMAaeMbIM B YCIIOBHSIX PHUCKA, OTHOCSTCS TaKHE
pELICHUs, PE3yJbTaThl KOTOPBIX HE SABJISIOTCS OIPEACICHHBIMU, HO BEPOSITHOCTH
KaXJ0T0 BO3MOKHOT'O PE3yJbTaTa MOXHO ONpEAeIuTh. B 3KOHOMHKE pa3inyaroT
HECKOJILKO TUIIOB PUCKA: CTPAXOBOM, BAIKOTHBIM, KPEAUTHBIN U T. A. B 3aBUCHMOCTH
OT THUIA PHUCKA, BEPOSITHOCTb €ro MOXKHO ONPEACIUTh MATEMATUYECKUMHU U
CTaTUCTUYECKUMU METOIAMMU.
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Heonpenenennocts. PemeHne mpuHUMAETCs B YCIOBHUSIX HEOIPEAEIEHHOCTH,
KOI'/1a HEBO3MOKHO OLIEHUTH BEPOSTHOCTh NOTEHIHAIBHBIX PE3YJIBTATOB. JTO UMEET
MeCTO, Korja TpeOyromue ydera (aKTOphl HACTOIBKO HOBBI M CIIOXKHBI, YTO
HEBO3MOXKHO MOJIyYUTh JOCTATOUYHO peleBaHTHON MH(OpMAaLNU, KOTOpas cMOrJia Obl
MOMOYb OOBEKTHBHO OINPEACIUTh BEPOSTHOCTb, JIMOO HMEIOLIAsCS CHUTyallusl HE
MOIYMHAETCS] U3BECTHBIM 3aKOHOMEPHOCTSIM

YHpaBneHYeCKUX pelIeHUuH, TNPUHUMAEMBIX B YCJIOBHSIX aOCOIIOTHOU
ONpEJEICHHOCTH, B pEAJIbHOM KU3HM ObITh HE MoOkeT. OJIHAKO CYLIECTBYIOT
CUTYalllH, KOT/1a pEIICHUE TPUHUMAETCS B YCIOBUSX IMOYTH ITOJTHON ONIPEAECICHHOCTH.

Ccevlaku Ha pekomenOyemble ucmounuxu no meme 6: [1, 2, 3].

Tema 7. KoMMyHUKAIIUM B CCTeMeE MEHEKMEHTA

dopma npoBeAeHUs 3AHATHS — JICKIUS.

Bonpocsl 1151 00cyKaeHust:

Bomnpoc 1. UadopmanimoHHO-KOMMYHHKAIIMOHHOE 00ECTICUeHUE MEHEI)KMEHTA.
CymHOCTh M 1ENM KOMMYHMKAIMA B OpraHud3anvu. Buael KOMMyHHKaIM.
OpraHn3animoHHbIe KOMMYHHKaMM. KoMaH HbIE KOMMYHUKALIVH.

Bonpoc 2. ®opmbl nenmoBor KomMMyHuKanuu. IIpomecc KOMMyHUKanui B
OpraHu3alyu.

Metoanyeckue ykazaHusi 0 caMOCTOSITEJIbHOMY H3Yy4Y€HHIO TeMbI 7

[{enb n3yueHHsI TEMbl — OCBOUTh OCHOBHBIE MOJIOKEHUSI KOMMYHHKAIIHOHHOTO
MEHEI)KMEHTA.

B npouecce u3yueHusi TEMbI CIEAyeT 3HATh BUAbl KOMMYHHKALUA, CUCTEMY
KOMMYHUKAIIMOHHOTO B3aUMOJEHCTBHUSI.

MeToan4yeckue MaTepuaJbl 1o Teme 7

[Ipomecchl, TpoTEeKawIIMe B  OpraHu3allid, OTPAXKAT  JUHAMUKY
OpraHU3allMOHHON CHUCTEeMBbI. B TO K€ BpeMsi 3TU MPOILECChl CaMH JIOJKHBI OBIThH
yrpaBisgeMbiMi. KOMMyHMKalMs KakK OpPraHU3AIllMOHHBIM MPOILECC  SIBIISETCS
KJIFOUEBBIM IPOLIECCOM. DTOT MPOLIECC COCTOUT M3 3TANOB U CTAWN: OTIPABICHUS
(popMupoBaHuEe 3HAYEHUs TMOCIAHMS, KOJUPOBAHMUS TMOCHaHus, (OPMHUPOBAHHE
MOCJIaHus, €ro OTIpaBKa), MOJy4YeHHUs (PacKoIUpPOBAHME MOCIAHMS, €r0 OIEHKA) U
oOpaTHas CBS3b.

B mporecce kommyHukauu uHGOpMaIMs MPEJaeTcss OT OJHOTO CyOBeKTa K
IpYromy.

[TocTpoeHME  KOMMYHHUKAllMOHHBIX  CET€M  MO3BOJISIET  OPraHU30BaTh
KOMMYHUKAaIMU Hanoosee 3¢ HEeKTUBHBIM 00pa30M B COOTBETCTBHH CO CIIOKHUBIICHCS
cutyanuend. CymecTBYIOT pa3jIMuHble CTHIH yIPaBICHUS, UCIOJIb30BAHUE KOTOPBIX
TaKX€ HOCUT CUTYallMOHHBIN XapaKTep.

KiroueByto posib B KOMMYHHUKAIIMU UTPAIOT €€ HeBepOaibHbIE (DOPMBI.

OpranuzanioHHasi KyJbTypa TpeAcTaBisieT Habop Hauboyiee BaXKHBIX
MPENOJIOKEHUM, IEHHOCTEM U CHMBOJIOB, pPa3elsIeMbIX UYICHAMH OpraHU3alluu.
Boinensaiorcs pasziuyHble YPOBHU OPraHM3alMOHHOW KYJBTYpPhI: MOBEPXHOCTHBIH,
MOANIOBEPXHOCTHBIN, ITyOUHHBIM.
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B 3aBucumoct OT mpeoOianaHus SJIEMEHTOB TOTO WM HMHOTO YPOBHS
BBIJICISIIOT CYOBEKTUBHYI0 M OOBEKTHBHYIO KYJIbTypy B opranusanuu. [lepmas
SBJISICTCSI OCHOBOW  (pOpMHUpOBaHUS  YIPaABICHYECKON KYJIbTYpbl WIJIA  CTHIIS
PYKOBOJICTBA.

OpraHu3anmoHHas KyjJbTypa HE SBISCTCS MOHOJHMTOM, a COCTOHUT W3
peo0Iaaaroneil KyJIbTyphl, CyOKYJIbTYp TPYIIT U KOHTPKYJIBTYP, YCUIUBAIOIINX WITH
OCHabsAoMUX KyJIbTYpy oOpranmzanuu B 1enoM. Cuna KyJbTypbl 3aBUCHUT OT
MacIITabOB W Pa3JeIIeMOCTH OCHOBHBIX €€ aTpuOyTOB HWiICHAMH OpraHHW3aIluH, a
TaK)Ke OT SICHOCTHU €€ TIPUOPUTETOB.

PasBuTre OpraHW3alMOHHON KyJIbTYphl MpeanoiaracT ee¢ (HopMHpPOBaHHE,
nojepxaHrue U u3MeHeHune. @opMupoBaHWE KYJIbTYPBI MPOUCXOIUT B YCIOBUAX
peIIeHUs OpraHu3aIieil IByX BaXKHBIX MPOOJIeM: BHEITHEH aanTallii 1 BHYTPCHHEH
uHTerpanmu. Ha QopmupoBanue KyIbTyphl B OpPraHU3AIMH OKA3bIBAET BIIMSHUE
KyJbTypa 00IIecTBa/Hapo1a, BHYTPH KOTOPOTO JaHHAs OpTraHu3aIus (PyHKITHOHHPYET.

OpraHu3armoHHas KyJabTypa MOAACPKUBACTCS TEM, YeMY Y/ISIIETCSI BHUMAaHUE,
TEeM, KaK OIICHUBACTCA W KOHTPOJUPYETCS JACSITCIBHOCTh UYJICHOB OpTaHW3aIlVH,
croco0aMy pearupoBaHUsl Ha KPUTHUCCKHE CUTYaIluU - MOJCIHPOBAHUEM POJICH H
oOy4eHHEeM TIepcoHala, KPUTEPHSIMU MOTHBAIIMHU, a TAK)KEe KPUTCPUSIMH B KaIpOBOU
pabote. CoOiro/ieHHEe PUTYaJIoB, OOPSI0B U TPAJMIMN TakXe CIOCOOCTBYET
MO/ IJICPYKaHII0 OPTaHU3AIIMOHHON KYJIBTYPHI.

Ccevlaku Ha pexomenoyemvlie ucmounuxu no meme 7: [1, 2, 3].

Tema 8. CouHaJIbHO-IICHXOJIOTHYECKHE ACIIEKThI MEHEKMEeHTAa

Popma npoBeAeHUS 3AHATHA — JICKLHS.

Bomnpocs! ajis1 00cyKAeHUS:

Bonpoc 1. PaGoTa 1 0CHOBHBIC KaueCcTBa MEHEKepa.

Bomnpoc 2. CyniHocTb, criocoObl 1 GOPMBI BIACTH U BIUSHHUSL.

Bomnpoc 3. [lonsiTre 1 CyniHOCTh pyKOBOACTBA U JIUAECPCTBA.

Bomnpoc 4. IIcuxonorus MeHemxepa.

Bomnpoc 5. Ctune 1 UMUK MEHEKEDA.

Bomnpoc 6. OTuka coBpeMeHHOro On3Heca.

Bonpoc 7. VYmpaBneHue KOH(DJIUKTAMH, CTpeCCaMU W OPTraHU3AIMOHHBIMHU
M3MEHEHUSIMU

MeToanuyeckue ykazaHusi o caMOCTOSITEJIbHOMY H3y4Y€eHHIO TeMbI 8

Ilesp m3ydyeHUs TEMBI — OCBOUTH  COLIMAJIBHO-TICUXOJIOTUYECKUE ACIIEKThI
MEHEKMEHTA.

B mporiecce m3ydeHus TeMbl CleAyeT 3HATh CYIIHOCTh, CIOCOOBI U (POPMBI
BJIACTH U BJIMSIHUS; TIOHSTUE U CYIIIHOCTh PYKOBOJICTBA U JINIEPCTBA.
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MeToanyeckue MmaTepuaJbl 1o Teme 8

CouMalbHO-TICUXOJIOTUYECKUE  aCMEKThl  yOpaBJIEHUS  OCHOBAaHbl  Ha
HCIIOJB30BaHUU COLIMAIBHOTO MEXaHU3Ma yIIpaBJeHuUs (CUCTEMa B3aUMOOTHOIIICHUH B
KOJUIGKTUBE, COIMajbHbie TOTpeOHOCTH W T. A.). Crnenmmduka 5THX acIeKTOB
3aKJTIOYACTCSl B 3HAUUTEIHLHOM J0JIe HCIOJb30BaHUS HePopMaIbHBIX (HAaKTOPOB,
HMHTEPECOB JIMYHOCTH, TPYIIIIbI, KOJUIEKTHBA B IPOLIECCE YIPABICHUS IEPCOHATIOM.

K MeHemxkepy 1000ro YpoOBHSI YIIPaBICHUS MPEIBABISIIOTCS OINpPEACICHHBIE
TpeOOBaHMs, B YAaCTHOCTU: HaJIMYWe OOIIMX 3HAHUW B 00JIACTU YIpPABJICHHUS
OpPEANPUATAEM; KOMIIETEHTHOCTh B BOIIPOCaX TEXHOJIOTMU IMPOU3BOJCTBA B TOM
OTpaciii, K KOTOPOM OTHOCUTCS NpPEANpPUSATHE [0 BHUIY MU XaAPAKTEpPy CBOEH
NEATEIbHOCTH;  BJIAJICHUE HABBIKAMM HE TOJBKO aJIMHHUCTPUPOBAHUS, HO H
OpEANPUHUMATENIBCTBA, YMEHHE BIIQJIETh CUTyallu€d Ha PBIHKAX, MPOSBIATH
MHUIIMATUBY M aKTUBHO TNIEpepaclpeeisiTh pecypchl B Haubosee BBITOAHBIX cdepax
MPUMEHECHUS; TPUHITHE OOOCHOBAHHBIX M KOMIICTCHTHBIX PEIICHUM Ha OCHOBE
COTJIACOBAHMSI C HIDKECTOSIIIMMU MEHEIKepaMu M pabOTHUKAMHM M PaCHpE/ICIICHHUE
y4acTus KaXXJIOr0 B UX MCIOJHEHUHM; HalMyue MPaKTUUECKOTO OMbITa U 3HAHWM B
00J1acTH aHaIM3a YKOHOMHUYECKOM CUTyallui Ha OCHOBHBIX PhIHKAX WJIM UX CETMEHTAX;
YMEHHE aHAJM3UPOBATh JICSITEIBHOCTh MPEANPUATHII- KOHKYPEHTOB;,  yMEHHUE
MPEBUJICTh TEHACHIIMU Pa3BUTUSA XO3SMCTBEHHOW KOHBIOHKTYpPHI, OCOOCHHOCTH
cripoca, Mep TOCYJIapCTBEHHOTO PETYJIUPOBAHUS SKOHOMHUKU B CBOCH CTpaHE U B
JIPYrUX CTpaHax, Ha PBIHKAX KOTOPBIX MPEINPHUSATHE CTPEMUTCS YCHWIHTH JIHOO
yAEPKATh CBOU MTO3UIINH.

BaxneiimmM TpeboBaHHEM K MEHEIKEPY JI000TO YpOBHS SIBISETCS yMEHUE
YOPaBJIATH JIOJbMU. JTO YMEHHE BKIIOYAeT B ce0si: 3HAHUE B COBEPIICHCTBE
HETOCPE/ICTBEHHBIX MOUYMHEHHBIX, UX CIIOCOOHOCTEN M BO3MOKHOCTEH BBITIOJHEHUS
KOHKPETHOM Mopy4aeMoi UM paOOThl; 3HAHUE yCIIOBUMA, CBA3BIBAIOLIUX MPEATPUSITHE
U pabOTHUKOB, 3alllUTa WHTEPECOB TE€X M JPYTrMX Ha CHpPABEJIMBONM OCHOBE;
yCTpaHEHUE HECTIOCOOHBIX paOOTHUKOB C IEJIbIO YIepKAHUS €AMHCTBA U MPABUILHOTO
(YHKIITMOHUPOBAHUS IPEITIPUSTHS.

Ceviiku Ha pexomenoyemvie ucmounuxu no meme 8. [1, 2, 3].

Tema 9. OcoOeHHOCTM YyHpaBJIeHHMS] NPEANPUATHEM B COBPEMEHHbIX
YCJI0BHUSIX

dopma npoBeaeHNs 3aHATHSA — JICKIIUA.

Bomnpocs! ajis1 00cyx1eHUs:

Bomnpoc 1. llenu u 3aaun ynpaBieHUs OPEANPUITUEM.

Bonpoc 2. Xapakrepuctuka neneit (SMART) u ux mocraHoBka.

Bonpoc 3. DpPpexkTUBHOCTD JOCTHKECHHUS TIETIEH.

Bomnpoc 4. Cucrema cTpaTeru4eckoro yrnpaBJiCHHUS.

Bomnpoc 5. OcobeHHOCTH pabOThl MEHEKEPA B KPU3UCHOMN CUTYalIUU.

Bonpoc 6. Oco6eHHOCTH MHHOBAIIMOHHOTO MEHEPKMEHTA.
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Metoanuyeckue ykazaHusi 0 caMOCTOSITeIbHOMY M3y4€eHHIO TeMblI 9

[lenb M3ydeHHsS] TEMBI — OCBOUTh OCOOCHHOCTH YMPABJICHUSI MPEANPUSITUEM B
COBPEMEHHBIX YCIIOBUSIX.

B mpoiiecce u3ydeHuss TeMbl ClEIyeT 3HATh LEIU W 3aJa4d  YIPaBICHUS
MpEANpUSATAEM; OBIaIeTh XapakTepuctukoi neneit (SMART) u ux nocTaHOBKOM.

MeToauueckue MaTepuabl Mo Teme 9

[lenmn cucTeMbl yIpaBleHHs, KOTOPbIE MOXHO HHAau€ Ha3bIBaTh LEJISAMHU
MEHEPKMEHTa, HalpaBJICHbl Ha JOCTHXKEHHE Pe3yJbTaTOB, KOTOpPbIE HEOOXOAMMO
JOCTUTHYTh XO3SUCTBYIOIIEMY CYOBEKTY, HUCXOJs U3 BBIOpAHHOW KOHIEMIINU
yOpaBJICHUs] ~ MapKeTUHTOM  (TIPOM3BOJICTBEHHOW,  TOBapHOW,  COBITOBOA,
TPaJAUIIMOHHON WM COIMATIbHO-3TUYECKON) U CTPATEru Pa3BUTHSL.

Texnonorus SMART (CMAPT) — coBpeMeHHBIH MOAXOJ K TOCTaHOBKE
pabortaromux 1ene. CuctemMa MOCTaHOBKM smart — IeJe MO3BOJIAET Ha ATame
HejenojiaraHuss  000OIIMTh  BCIO  HMMEIOHIYIOCS  MHQOpPMalMI0, YCTAHOBHTH
MpUeMJIeMble CPOKU PadOTHI, OMPEACIIUTh JIOCTATOYHOCTh PECYPCOB, MPEIOCTABUTH
BCEM yUJacTHUKAM TIpoliecca siCHbIe, TOUHbIe, KOHKpeTHbIe 3a1aun. SMART sBisieTcs
ab0OpeBuaTypoi, pacmmdponka kotopoii: Specific, Measurable, Achievable, Relevant,
Time bound. Kaxmas OykBa aOOpeBuarypel SMART o3Hawaer kpurepwuii
3 PEKTUBHOCTHY MOCTABJICHHBIX 1EJIEH.

O} PpexTUBHOCTD - 3TO JOCTHKEHUE KAaKUX-THOO OMpPEIETEHHBIX PE3YIbTATOB C
MUHHUMAJIbHO BO3MOXXHBIMH U3JICP>KKaAMU WIH MOJYy4YE€HNE MaKCUMAIbHO BO3MOXKHOTO
o0BbeMa MPOIyKIUU U3 TAHHOTO KOJMYECTBA PECYPCOB.

OnenuBath 3(H(PEKTUBHOCTH GYHKIIMOHUPOBAHUS OPTaHU3AI[MU MOYKHO B JIBYX
B3aMMOCBSI3aHHBIX KOHTEKCTax: 3(G(EKTUBHOCTh OpraHU3allid Kak MeXaHW3Ma
nmpeobpa3oBaHusi pecypcoB  (KpuTepud I(PGEKTUBHOCTH - PEHTAOCIBHOCTD,
MIPOU3BOJAUTENILHOCTh, TPYJOEMKOCTh, O0BEM PBIHKA, CTOMMOCTH OW3HEca U T. 1.);
3 PEKTUBHOCTH OpraHU3aIlMy KaK MEXaHU3Ma pean3aluy 1ejieid HHANBUJIOB U TPYIII
(kputepuu 2p(HEKTUBHOCTH - BEIUUMHA MEPCOHAIBHOTO JJ0X0/a, YPOBEHb MOTHBAIINH,
YPOBEHb CaMOpEaIN3aluu U T. 11.).

Ceviiku Ha pexomenoyemvle ucmounuxu no meme 9: [1, 2, 3].

Tema 10. Ouenka 3(p(peKTUBHOCTH MEHEIKMEHTA

dopma npoBeaeHUsT 3AHATHA — JICKITHS.

Bomnpocs! ajis1 00cyx1eHUs:

Bonpoc 1. O6miee nousarue >ppekTUBHOCTH MeHEHKMEeHTa. DP(HEKTUBHOCTD
YIPaBJICHUS KaK pPe3yJIbTaTUBHOCTh U KaK 9KOHOMUYHOCTb.

Bonpoc 2. [Tokazarenu u kputepunt 3PpPEeKTUBHOCTH.

Bonpoc 3. DpdhekTuBHOCTH yripaBieHus (MPOU3BOACTBA UM OKA3aHUSI YCIIYT).
Ponr menemxmenTa B oOecrieueHuu dS(PEeKTUBHOCTH opraHu3anuu. DaKTopsl
3 PEKTUBHOCTH MEHEIKMEHTA.

Bonpoc 4. YnoBneTBOpeHHOCTh paboOTONl Kak Kputepud 3P(HEeKTUBHOCTH
yIpaBIeHUSI.
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Bonpoc 5. CreneHb KOH(PIMKTHOCTM Kak moka3zaTenb 3G(PEeKTUBHOCTH
yOopaBieHus. AJaNTUBHOCTh OpraHM3allMM  Kak Kputepuil 3PPEeKTUBHOCTH
ynpasneHusi. CucteMHoe uccieoBanue 3 (HeKTUBHOCTH YIIPABIICHUS.

MeTtoauyeckue ykazaHusi 10 CAMOCTOSITeIbLHOMY U3y4eHUI0 TeMbl 10

[lenp wu3ydeHHs TEeMBl — OCBOMTH  METOAMKY OIICHKH 3(PexTuBHOCTU
MEHEIKMEHTA.

B npouiecce u3ydeHust TeMbl cieayeT 3HaTh obOiee moHsATHE 3(H(PEKTUBHOCTH
MEHEKMEHTA; MMOKa3aTeNu, KpUTepun U GakTopsl 3PHEeKTUBHOCTH; TOHUMATh POJIb
MeHeKMEHTa B o0ecriedeHuH 3PHEeKTUBHOCTH OpTraHU3aIiu.

MeToaudeckue MaTepuaJbl mo teme 10

O¢ddexTuBHOCTh  ympaBlieHUs — OSTO OTHOCHUTENbHAs XapaKTepUCTHUKA
pPE3yIAbTATUBHOCTH  JICSITEIIBHOCTA  KOHKPETHOW  YIPaBJSIOMIEH  CHUCTEMBI,
OTpaXalIIencss B PAa3IMYHBIX I[IOKA3aTeNsIX Kak OOBEeKTa YMpaBlICHHS, TaK U
COOCTBEHHO yIPaBJIECHYECKOU JIeITEIHHOCTH (CyOBhEKTa YIPaBICHUS).

B ympaBneHueckoil IuTepaType SKOHOMUCTHI Pa3InyaroT CIEAYIOMINE aCIEKThI
3 (PEKTUBHOCTH  MEHEIKMEHTa:  BHYTPEHHSSI  A()QPEKTUBHOCTh;  BHELIHSA
¢ dexTuBHOCTE; 00mas 3()PEeKTUBHOCTH; PHIHOYHAS IP(HEKTUBHOCTH; HACATIbHAS
3¢ (pEeKTUBHOCTD; IiesieBas, WU cTpaTerndeckas 3QQPEeKTUBHOCTb; 3aTpaTHas, WIA
TakTH4eckas 3 (HEKTUBHOCTB; INI00abHAsS 3P PEKTUBHOCTh SKOHOMUKH.

[Tokazatenmu sddextuBHOCcTH.  JlocToBepHass oleHKa 3(PHEKTUBHOCTH
yHOpaBiI€HUs JOHKHA HOCUTh KOMIUIEKCHBIM XapakTep, 4To oOecneduBaercs
NPUMEHEHUEM CUCTEMBbI IMoKa3arene 3()h(PEeKTUBHOCTU yNpaBICHUS, BKIFOYAIOIICH:
3¢ (HEeKTUBHOCTH TPyAa paOOTHUKOB arapara yupaBieHus; 3QpPeKTUBHOCTb IpoIiecca
ynpasieHust (QyHKIUN, KOMMYHUKAlUi, TPUHATHS W peaM3alldy PEIICHUN);
(G (PEKTUBHOCTH CUCTEMBI YIIpaBJieHUS (MepapXuu yrpaBieHus); d(PQPEeKTUBHOCTD
MEXaHHU3Ma YIIPaBJICHUS (cTpyKTYypHO-(DYHKIIMOHAIBHOTO, (uHaHCOBOTO,
MapKETHHTOBOTO, COIIMAIEHOTO, HHHOBAIMOHHOTO).

Kputepusimu pe3yabTaTUBHOCTH AesTeNbHOCTU opraHuzanuu (o J[. CuHKy)
ABISIOTCS:  JIGWCTBEHHOCTh,  DKOHOMHUYHOCTh;,  KAaueCTBO,  NPUOBLILHOCTB;
MPOAYKTHBHOCTh; KAYECTBO TPYAOBOM )XKM3HU; HHHOBAIIMOHHAS aKTUBHOCTb.

DddeKT ynpapieHus CKIaIbIBa€TCA U3 TPEX COCTABISIIONINX: IKOHOMUYECKUI
¢ dexT; counanbHO-3KOHOMHYECKUH 3D PexT; corunanbubi 3Qdext. O0muii 3pdext
MOKHO YCJIOBHO TIPUHSTH 32 CyMMY TpexX 3P eKToB.

D¢ PexTUBHOCTh — pe3yibTaT, BBIPAXKEHHBIN CTOMMOCTHBIMU IOKa3aTesIMHU,
ABJIIETCS HKOHOMUYECKUM 3(PPEKTOM, XapaKTepU3YIOUIMMCS MPUPOCTOM J0X0Ja,
yBenudeHrueM npuObui. DPGHEKTUBHOCTh MPEACTaBIsAeT COOOW COOTHOIICHHUE
s dexTa uiaM TOCTUTHYTOTO pe3ysibTaTa U 3aTpaT Ha uX noxydeHue. IHPeKTHBHOCTD
= Dddexr/3aTpaThl.

Ceviiku na pexomenoyemvle ucmounuxu no meme 10: [1, 2, 3].

Tema 11. Oco0eHHOCTH MEKAYHAPOAHOI0 MEHEKMEHTA
dopma npoBeaeHUsI 3AHATHS — JICKITH.
Bonpocs 1151 00cyKaeHust:
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Bonpoc 1. CymHOCTh M TOHATHE MEXKIYHAPOJAHOTO MEHEDKMEHTa. Y4eT
HAIMOHATBHO-KYJIBTYPHBIX OCOOCHHOCTEN B MEXKIYHAPOTHOM MEHEKMEHTE.
Bomnpoc 2. Poccus B cucteMe MEXIyHapOHOTO pa3eieHus Tpyaa.

MeToauyeckue yKazaHus o CaMOCTOSITEJIbHOMY M3y4YeHHI0 TemMbl 11

[{lens w3ydeHHUS TEMbI — OCBOWUTH CYIIHOCTH, TIOHSATHE W OCHOBHBIE (hOPMBI
MEXAYHAPOJHOTO MEHEKMEHTA.

B nmnpomnecce wu3yueHuss TeMbl CienyeT 3HATh OCHOBHBbIE OCOOEHHOCTH
MEXIYHAPOJHOTO MEHEIXMEHTAa; MOHUMAaTh OCOOEHHOCTH MHOTO(aKTOPHOTO
BO3JICVICTBUS BHEIIHETO OKPYKEHUS HA ONIPEACIICHUE LIENIEH U CTPATErMU OpraHU3alun
B €€ B3aUMO/ICVICTBUHU C 3TUM OKPYKEHHEM.

MeToandeckue Marepuasl mo reme 11

[lepBoit  (dopmoil  MEXKIYHAPOIHOTO MEHEIKMEHTa MOXKHO  CUYUTaTh
3apyOeKHbI MEHEIP)KMEHT, T. €. MEHE/KMEHT C XapaKTEPHBIMU JJIsI ONPEICIICHHBIX
rOCyJIapCTB WJIM KyJbTYp OCOOCHHOCTSIMHU. WM 31ech BBIAEISIETCS aMEpUKaHCKUH,
3anaJHOCBPONENCKUM, SAMOHCKUW, Aa3WAaTCKUA MW BOCTOYHOEBPOIECHUCKUN CTHIH
MEHEKMEHTA.

Btopoii  dopmoil  MEXIyHApOAHOTO  MEHEIXKMEHTAa MOXKHO  CUMTaTh
OCYIIECTBJIICHUE BHEIIHEAKOHOMUYECKON NE€SATEIbHOCTH, HAYMHAS OT 3KCIOPTHO-
MMIOPTHBIX ONEpalnyii B OJHY WJIM HECKOJBKO CTpPaH, A0 MYJbTHHAIMOHAIbLHOU
CTpaTeruu KOMIIaHUU.

Briciieit  (Tpetbeil) (popmMoil  MEXTYHApOJHOTO MEHEIKMEHTa SIBIISICTCS
CO3/IaHHE W YIIPABICHUE TPAHCHALIMOHAIBHBIMU KOMIIAHHUSIMH, EUCTBYIOIIMMH Ha
rJ1I00aJIbHOM PBIHKE U OCYIIECTBIISIIONTUMU TJI00ATBHYIO CTPATETHIO, EIMHYIO BO BCEX
CTpaHax, NO3BOJISIOILYIO COCPENOTOUNTHCS HA CO3JaHUU IIPEUMYIIECTBA 10 pecypcam,
WJIM TIO U3JIEPKKaM, WM 3a cHeT qudepeHimamm.

MexayHapOoIHbII MEHEKMEHT - BHUJ JESATEIbHOCTH, HANpPaBICHHBIA Ha
MOJTy4YE€HHE KOHKYPEHTHBIX MPEUMYIIECTB KOMIIAHUH 34 CUET €€ CTOCOOHOCTH aKTUBHO
WCMOJIb30BaTh BO3MOXHOCTH MHPOBOTO PBIHKA, OMPEICIIeMble HAlUMOHAIbHBIMU
OCOOCHHOCTSIMU pa3HBIX CTpaH (MOJUTUYECKHE, SKOHOMHUYECKHUE, COIMaIbHBIC,
nemorpaduyeckue, KyJabTypHbIE U JIp.).

OcoOeHHOCTH  MEXAYHAPOJTHOTO MeHeMKMeHTa. CTpemyieHue TMOJy4YHUTh
JOTOJHUTENbHYIO MpUOBLIL 3a CYET BbIXOJAa OHM3HEca 3a Mpeleibl YHUCTO
HallMOHAJIBHBIX  TpaHull. Vcronb30BaHWE  JOMOJHUTENBHBIX HAKOHOMHUYECKUX
BO3MOYKHOCTEH: TJIOOAIIBHBIA JOCTYIl K pecypcam; OoJibllias €MKOCTh 3apyOesKHBIX

PBIHKOB; IIPaBOBbIC O0COOEHHOCTH 3apyOEKHBIX CTpaH; cneruduka
MEXTOCYJapCTBEHHBIX TMOJUTUYECKUX W OSKOHOMHUYECKUX B3aUMOOTHOIICHUH,
PETryIUpPyEMbIX COOTBETCTBYIOIIUMH dbopmamu MEXTOCYyAapCTBEHHOTO
MEHE[KMEHTA.

OTanuuTENBHBIE YEPTHI MEKIYHAPOIHOTO MEHEHKMEHTA: OrPOMHOE 3HAYEHUE
MMeeT 3arpaHuyHas OKpyKarouas cpeia NpUHUMAroOUEed CcTpaHbl (MOTUTHKO-
MPaBOBbIE HOPMBI, SKOHOMHMYECKHE YCJIOBHS, KYJIbTYpHbIE OCOOEHHOCTH). ITO
TpeOyeT yIMpaBJICHYECKOTO W OPraHU3alMOHHOTO MPHUCHOCOOJNEHHsS] OT (UPMBI;
BO3pacTaeT KOJMYECTBO U  BHABl  PUCKOB  (MOJUTHUYECKUE,  BaJIOTHBIE,
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NpEeANpPUHUMATEILCKUE PUCKH, CTUXHUMHBIE O€ACTBUS), KOTOpble HEO0OXOAUMO
YUHUTBIBATh (CTpaxoBaTb) M HMETH JIONOJHUTEIBHBIE PECYPChl, B TOM YHCIE H
(¢buHaHCOBBIE; 3aTPATHI 110 BEJACHUIO OM3HECa 3a TPAHMIICH BhIIIE, YeM B CBOCH CTPaHE;
cHeu(PpUUIeCKUMH UHCTUTYIIMOHAIBHBIMU 3apyOEKHBIMU MapTHEPAMH NPU BEACHUU
MEXIYHAPOJAHOrO0 OHM3HECa BBICTYNAIOT BBICIIME OPraHbl TOCYAApCTBEHHOW BJIACTH
NPUHUMAIOIIE  CTpaHbl  (MPAaBUTEIBLCTBO, MUHHUCTEPCTBA, TOCYJAapPCTBEHHBIC
YUpEXKIIEHUs), a TakXKe PEIUTHO3HbIE OpraHu3aldd U HePOpMalbHbBIC JHAEPHI;
BaYKHOU TIPOOIeMOii sIBJIsieTCsl pa3paboTKa MEPBUYHOM CTpaTeruu MPOHUKHOBEHUS HA
BHEIIHUN PBIHOK C YYETOM BHYTPEHHErOo TMOTEHIMada (QUPMbI, PUCKOB U

BO3MO>XHOCTEH HpI/IHI/IMaIOIHCﬁ CTpPaHBbI, aKTyaHBHOﬁ ABIIICTCA HpOGJ’ICMa
BBaHMOIIefICTBHSI MCIKIAY FOJIOBHOM KOMIIAaHMEW B CTpaHC 6&31/IpOBaHI/I51 151
3arpaHU4YHbIMU  CTPYKTYPHBIMU IIOAPA3ACIICHUAMM, OCOOCHHOCTH ITPOABJICHUA

yHIpaBICHUYECKUX QYHKIHI 3a pyOexKoM.

['maBHBIE 331241 MEKTYHAPOIHOTO MEHEKMEHTA 1. KOMIUIEKCHOE N3yUeHUE 1
OLICHKa BHEIIHEW cpenbl OW3Heca I IMOMCKAa M TMPUYMHOKEHHUS HCTOYHUKOB
KOHKYPEHTHBIX MNpPEUMYUIECTB (QUPMBbL. 2. AHaIM3 U OLEHKAa KYJbTypHOro (¢oHa
LIEJIEBOM CTpaHbl M HKCIOJb30BAaHUA €r0 BO3MOXKHOCTEH (y4eT OrpaHUYEHUi) MNpu
BBIPDA0OTKE CTPATETMYECKUX, TAKTHUYECKMX M OMNEPATUBHBIX PEIICHUH I
s¢ppextuBHOrO  PyHKUMOHUpOBaHHS  ¢upMbl. 3.  OnTUManbHOW  BBIOOP
OpraHU3allMOHHO-IIPAaBOBOM  (POPMBI  OCYLIECTBJIEHHUS  3arpaHUYHOM  JI€JIOBOM
aKTUBHOCTH (UPMBI C YYETOM SKOHOMHYECKMX M TIPaBOBBIX BO3MOYKHOCTEH
npuHuMaoen crpansl. 4. @opmupoBanue 3((HEKTUBHOIO HHTEPHAILIMOHATIBHOIO
KOJUIEKTHBAa MeXayHapoaHod kommanuu. 5. [louck, paszButue u 3¢pdexTuBHOE
HCIIOJIb30BaHUE Pa3HOOOPA3HBIX BO3MOKHOCTEN MEXyHAPOIHOTO JIEJIOBOIO CEPBHCA
B o0nacth (UHAHCOB, TEXHOJOTMYECKOTO W HMH(POPMAIMOHHOTO O0OCITY>KUBaHUS
3arpaHUYHbIX ONIEpPaLIUi.

Ceviiku na pekomenoyemvle ucmounuxu no meme 11: [1, 2, 3].
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2 MeToanueckue YKazaHudA AJA HOATOTOBKH K NMPAKTHYCCKUM 3aHATUAM

Tema 1. BBenenue B MeHeI:KMEHT
dopma npoBeeHUs 3aAHATHS — IPAKTUYECKOE 3aHSITHE.

MeToauueckue yKazaHus JJisl OATOTOBKH K MPAKTUYECKHUM 3aHATUAM 110
Teme 1

Pe3ynbraToM mpoBeACHHUS MPAKTUYECKOTO 3aHATUS SIBISETCS 3aKperyicHue
3HAHUI O CYIIHOCTH, IIeJISIX, OCHOBHBIX 3ajjauaX, 00bEKTe, CyObeKTaX MEHEKMEHTA.

3ananme 1. "BrigeneHue xapakTepHBIX YEpT COBPEMEHHOIO MeHemkepa'
(menoBas urpa).

[lenwn urpsr.

a) AaKTUBU3AIUS CTYJIEHTOB, KOTOpBIE JIOJDKHBI camMu CGhOPMYIUPOBATH
XapaKTepHbIE YEPThl COBPEMEHHOTO MEHeIKepa (10 METOAY MO3TOBOTO IITYpMa);

0) SKCriepTHAas OIICHKA JEJIOBBIX Ka4eCTB MEHEKepa.

Mertonnka Urpsl.

1. Ha nepBom atane cryaeHTsl 3a 10-15 MUHYT HOJKHBI Ha3BaTh MAKCHUMAJIbHO
BO3MOKHOE KOJIMYECTBO YEPT COBPEMEHHOTO MEHEIKEPA.

2. Cucrematuzaiusi TOJYYECHHBIX XapaKTEPUCTUK B COOTBETCTBUU CO
CIEQYIONIEH MOJETBIO:

- IeJIOBbIe KadecTBa (0Opa3oBaHue, 3HAHUSI, OIIBIT);

- CIOCOOHOCTH (OJaPEHHOCTD, TAJTAHT, T€HUATBHOCTD, CIIOCOOHOCTD K JaHHOMY
BUJTy paloT);

- KyJbTYPHBIN LIEH3 U 3PYAUIUS, YECTHOCTh U TOPSIAOYHOCTB;

- Xxapaktep (BOJIA, AaKTUBHOCTb, CaMOCTOSITEJIBHOCTh, OOSA3aTEIBHOCTb,
OMEepaTUBHOCTh, 3a00Ta O TMOJAYMHEHHBIX, YMEHHE BOCIPUHUMATH KPUTHKY,
MpU3HABaTh CBOM OIIUOKH);

- TEMIIEpAMEHT (XOJIEPUK, CAHTBUHUK, (DJIETMATHUK, MEJIAHXOJIHK);

- HaIMpPaBJICHHOCTh UHTEPECOB (MaTepuaIbHas, COlUANIbHAS, TyXOBHAas);

- BO3PACTHOM 11€H3 (MOJIOJION BO3PACT, CPEIHUM, TOKUIION, CTapUECKU);

- 3JI0POBBE (XOpoIiee, YI0BIETBOPUTEIbHOE, TIJI0X0E).

3. YCcTaHOBJIEHUE YCIIOBHUM OIICHKHU:

- Ka4yecTBO OTCYTCTBYeT — 1 Oam;

- Ka4eCTBO MPOSIBIIACTCA OYCHb peqIko — 2 Oaia;

- Ka4eCTBO MPOSIBIIAECTCS HE CUIILHO U HE cllabo — 3 Oasna;

- Ka4eCTBO MPOSBIIAETCS yacTo — 4 Oana;

- Ka4eCTBO MPOSBIIAECTCS CUCTEMATUUYECKH — 5 0aJlIoB.

4. Jlanee 3KCHEPTHBIM IYyTEM ONPEACISIETCS BECOMOCTh Ka)KJI0TO KauyecTBa, a
TaKXe JAeTCs OLEHKA KaXK/IOMy KaueCTBY KOHKPETHOT'O MEHEKepa.

3ananme 2. OcHoBaTeNb KJIACCUYECKOM MIKOJIBI yrpaBieHuss Aupu daiionb B
1916 r. B kuure "OOmIee W MPOMBINUICHHOE YrpaBieHue" chopmynupoBan 14
MIPUHILIUIIOB MEHEKMEHTa. B dem cymHOCTh JaHHbIX TpuHIUNOB? KakoBo wux
3Ha4YEHUE ISl COBPEMEHHOMN MPAKTUKU YIIPaBJICHUS?
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3apanue 3. Ha psge poccuiickux npeanpusTUil 1 OpraHu3aiil pyKOBOAUTEH
(YHKIIMOHATBHBIX TOJPA3JACICHAA W HU30BBIX 3BEHHEB (HAYaJIBHUKHA OTIENOB,
3aBeAYIOIIHNE Ja0OPATOPUAMH U T. JI.) HEMOCPEJICTBEHHO PYKOBOIAT AESITEIBHOCTHIO
MOJYMHEHHBIX — COTPYJIHMKOB COOTBETCTBYIOIIMX MOJAPA3ACICHUN IO peanu3aluu
LeJel, CTOAIIMX Mepe] JaHHBIMU MOIPa3ICICHUSIMU, YTO OTPAXKEHO B MOJIOKEHHUIX O
HUX. BwmecTte ¢ Tem [aHHBIE TOJOXKEHUS HE NPEAOCTABISAIOT KaKUX-JIH0O0
CYIIECTBEHHBIX IIPaB PYKOBOJUTEISIM COOTBETCTBYIOUIMX MOJAPA3ACICHUN TI0
MOOLIPEHHUIO U HAKa3aHUIO MOAYUHEHHBIX PAOOTHUKOB.
VYkaxurte, Kakod MPUHIUIT yIIPABJICHUS HapylIaeTcs B pe3yibTaTte aToro? Kakue
BO3MOYHBIE HEXKEIATEIbHBI MTOCIEICTBUSI 3TOT0?
3ananme 4. /{18 MNOATOTOBKM K BBIIOJHEHHUIO JIaHHOTO 3aJlaHUsl TpyIIe
CTYJICHTOB HEOOX0IUMO OOBEIUHUTHCSA B MOATPYIIIHI IO YETHIPE-IIECTh YeloBeK. Ha
npumepe KOHKDEmHOU Op2aHu3ayuu COCTaBUTh Keilc (coOpaTh MdaHHbIE W
MpOaHaIN3UPOBATh CUTYAIMIO), KOTOPbIA TpeOyeTcs claTh B MUCbMEHHOM BHUJIE U
3alIUTUTh Ha CEMUHAPCKOM 3aHATHH. HeoOXoauMo OTpa3uTh CIEAYIONIUE MOMEHTHI
(MOKHO JTOTIOJTHUTH JIaHHBIN nepedeHb. Q0sA3amenbHo npogecmu anaiu3 no OCHOSHbIM
napamempam,):
1. KpaTkasi xapakTepuCTHUKa OpraHu3aluu.
. DopMyIHpOBKa LETEN:
L€ OPTaHU3allMU B LIEJIOM;
LEJIN MIOAPA3ACTICHUM;
CBSI3U LIEJIEH.
3. Ctpyktypa opranu3anud (IIOCTPOUTH  CTPYKTYypy OpTaHU3AlUH  C
HCIIOJB30BaHNEM KOHKPETHBIX JOJIKHOCTEN).
4. 3anaun (pa3lenuThb MO KATErOpHUsM: JIIOAHW, MPEeIMEThl (MalllMHbI, CBIPbHE,
WHCTPYMEHTHI ), THPOpMAIIHs).
5. Texnonorust (HaripuMep, CTaHIAPTU3AIMSA, MEXaHU3AIINS ).
6. JIroqu (IeHHOCTH, TOTPEOHOCTH, TPYIIIBI, TUACPCTBO).
7. B3auMoCBsI3b MEXTy BCEMU BHYTPEHHUMU MTEPEMEHHBIMU, UX BIUSHUE JIPYT
Ha Jipyra.
8. Biusinue BHENTHUX (DaKTOPOB:
MOCTAaBIIUKY;
Marepuabl (MOCTaBKM);
KaruTai;
TPYAOBBIE pecypchl (Habop, oOydueHue, MOBBIIIIEHNE KBATU(DUKALINN);
MOTPEOUTENH;
KOHKYPEHTBHI,
TE€XHOJIOTUs (BJIMSIHUE HOBOBBEICHUN);
COCTOSTHE SKOHOMMUKH;
COLIMOKYJIbTYpHBIE (DaKTOPBI;
MOJIUTUYECKHE (PaKTOPHI;
OTHOILIEHUE C MECTHBIM OKPYKEHUE.

o 0 0
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3apanme 5. O3HAKOMBTECH CO CIUCKOM PabOT, KOTOPBIE OCYIIECTBISIOTCS B
AesITeIbHOCTH Majoro Ou3Heca (Ha MpUMepe Mara3uHa) CHCTEMaTHUYECKH.

llepeuenv pabom, cucmemamuiecKku 8bINOTHAEMBIX 8 NPOYEcce 0esImenbHOCU

00y8H020 Maz2a3una
. OTKpBIBaTh Mara3uH BOBpEMsI.
. Cnenutsb 3a TeM, 4TOOBI Mara3uH ObLIT YUCTHIM U MTPUBJICKATEIbHBIM.
. Cnenutsb 3a TeM, 4TOOBI IEPCOHAT XOPOIIIO BBITJISIAC.
. [lognepx«uBaTh BHICOKUIA MOPAJIbHBIN TyX B KOJUICKTHUBE.
. OTBeuath Ha TenePOHHBIC 3BOHKHU.
. Pazbupatbcs ¢ jxano0aMu MoKymnaTeiae.
. Onpegensts pabouee BpeMsi COTPYIHUKOB.
. [IpoBepsITh COOTBETCTBUE CAAHHOUN BBIPYUKH KaCCOBBIM BEIOMOCTSIM.
. CnaBathb ieHbI'M B OaHK.

10. PykoBOJIUTH MOMOIITHUKOM MEHEKEPA.

11. depxaTh o KOHTpoJeM 0(hOpMIIEHHE BUTPHH.

12. OcyuiecTBIsATh HAA30p HAJl PEMOHTHBIMH U IPO(UIAKTUIECKUMH padOTaMHu.

13. BripabaTbiBaTh UjieH MO YCOBEPIICHCTBOBAHUIO.

14 .ITpuHuMaTh pelieHus o mpuemMe Ha paboTy U YBOJILHEHUU COTPYTHUKOB.

15. JlenaTh 3aKka3bl Ha TOTIOJTHEHHE 3aKa30B.

16. [IpuHMMATH pelmIeHus: 0 KOJIMYecTBE U (pacoHaX 3aKa3bIBaeMOi 00YBH.

17. YuTaTh KOPPECIOHICHIIHIO.

18. OTBeuarb Ha KOPPECTIOHIEHIIMIO M BBHINOJHATH COJEpXKalIuecs B HeEl
yKa3aHHUs.

19. U3y4athb exeqHEBHBIN OTYET O MPUOBLIAX.

20. IlpennpunuMathk 4TO-HUOY/Ab, €CIM OTYET O MPUOBUISIX ITOKa3bIBACT
HEeOJIaronpusITHOE COCTOSTHUE JIE.

BrinonHuTe crenyronme 3aqaHus:

1. Beigenute paOOThl: OTHOCSIIMECS UCKIIOYUTEIBHO K KOMIIETEHIUU
MEHE)Kepa; MOoMaJaroliye MoJi KaTeropyio: "He Xo4eTcsi, HO Hajo''; "'He 00s3aH, HO
HpaBUTCA'; pa0OThI, KOTOPHIE MOTYT BBIMOJIHATHCSA APYTUMU PAOOTHUKAMM.

2. CocTaBbT€ aHATIOTHYHBIN MTepeueHb padoT I TyPUCTUIECKOTO areHTCTRA.

O 0 1O LN B~ WK —

3aganue 6. O3HaKOMBTECH C CUTYaLIUE.

ObvssneHUs 0 NPpUSIAUeHUlU Ha pabomy MeHeoHCcepos

1. Vopaastomuii  TUPEKTOD: .. yMeHHe  00marbcsi C  BBICOKOU
3¢ ()EKTUBHOCTHIO... CIHOCOOHOCTH MAaKCHMAJLHO HCIOJIb30BaTh OTrPAaHUYEHHBIC
pECypChl... CTPATETMYECKOE MBIIUIEHHE B COYETAHUM C DSHEPTUYHOCTHIO U
SHTY3HA3MOM.

2. [ToMOITHUK TIIABHOTO MEHEIKEpa: ...CIIOCOOHOCTh YIPABISATh PA3IMYHBIMHU
OT/IeJIaMH TJaBHOrO oduca mpu HEOOXOJUMOCTH 3aMEHSITh TJIABHOTO MEHeEKepa.
BaxnelmuMu  seMeHTaMu  JaHHOM  paOOThl  SIBISIIOTCS  ITPOU3BOJICTBEHHBIC
OTHOLIEHUS! U OOMEeH MH(pOopManuell BHyTpU KOMITAHHUH.

3. MeHemxep Mo UCCIEeIOBAaHUAM U pa3paboTKaM: ...TpeOyeTcsl OCYLIECTBIATh
PYKOBOJICTBO  YCIICIIHO JEUCTBYIOIIMM OTJEJIE€HUEeM TI0 MCCJIEAOBAaHUAM U
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pa3paboTKaM W YKPYNHHUTb €ro A0 OOJbIIOro oTiaena u3 npumepHo 20 yYeHbIX,
BBITIOJTHSFOIINX 33]Ia4¥ IO OCYIIIECTBICHUIO TPOSKTOB B MUPOBOM MaciTabe. Jlomken
OBITH TAJAHTJIUBBIM PYKOBOJUTEIIEM C HAaBBIKAMHU MPEATPUHUMATEIIS.

4. Menemxep MO IJIAHUPOBAHUIO TPOU3BOJICTBA: ...TPEOyeTCS COCTABJICHUE
MPOTpaMM TEKYIIIETO MPOU3BOACTBA U YIPABICHUE UMHU C MOMOIIBI0 KOMIIBIOTEPOB
JUISL KOHTPOJISI U PErUCTpaliy MPOU3BOJICTBEHHON AESTEIbHOCTH. J[OMKEH Takxke
KOHCYJIbTUPOBATh TUPEKTOPA MO MPOU3BOJICTBY B OTHOUIEHUU CPEJCTB PACIIUPEHUS
IIPOU3BOJICTBEHHBIX MOIIHOCTEHN B Oy IyIIEM.

5.MeHemxep MO MAapPKETUHTY: ...IUIAHUPOBATh BCIO JICSITEIBHOCTH IIO
MapKETUHTY, OCYIIECTBIIATh B3aMMOOTHOIIECHUSI C POJCTBEHHBIMHU 3apyOeKHBIMU
KOMIIAaHUSIMM, T[UJIAHUPOBATh BBOJ HOBOM MPOAYKIIMM HAa PBIHOK, COOHMpAaTh
UH(GOPMAIIMIO 10 COCTOSHUIO pBIHKA, YIPaBIATh BCEU ACSATENBHOCTHIO IO
INPOJBIKEHUIO TOBapa Ha PBIHOK, OKa3blBaTh IOMOIIL B pa3pabOTKe IJIaHOB
KOMIIaHUHU.

6. MeHemKep 0 MAapKETUHTY. ...0TBEYATh 32 BCE ACIEKThI pa3BUTHS OU3HECA —
OT COCTaBJICHHUS IUIAHOB MO MapKETUHTYy U PEKJIaMe 0 MOTHUBAIlMM U KOHTPOJS B
OTHOILIEHUU AUCTPUOBIOTOPOB B JaHHOM 00JIACTH.

7. MeHemkep MO JUCTPUOBIOTOPCKOM AEATEIHHOCTH: ...0TBEYATh 3a OOIIMMit
KOHTPOJb HaJl CKJIAJIUPOBAHUEM U JUCTPUOBLIOTOPCKOM JEATEIBbHOCTHIO B IMpeenax
Poccun, a Takke pPyKOBOJIUTH HCIOJIB30BAaHUEM PECYpPCOB C LIEJbI0 OOECIECUUTh
3¢ (PEeKTUBHYIO MOCTABKY MPOAYKIIMH HA CKJIAJIbI M K ITYHKTaM PO3HUYHOU TOPTOBIIH.

8. MeHemxep 1Mo Kaapam: ..0TBEYaTh 3a BCIO KaJpOBYIO pabOTy € OCOOBIM
yIOpOM Ha MPOU3BOJCTBEHHbIE OTHOIICHHS. OCOOEHHOE 3HAYCHHE MMEIOT HaBBIKU
BEJICHUSA TIEPErOBOPOB W CIIOCOOHOCTh OBICTPO pearupoBaTh Ha H3MEHEHHUE
00CTaHOBKH.

9.Menemkep 1O KOHTPOJK HaJI MPOU3BOJACTBOM: ..IIUPOKAas 30HA
OTBETCTBEHHOCTH, BKJIFOYAIOIIAsi COCTABJICHUE €KEMECSUHBIX IJIAaHOB MPOU3BOJICTBA U
COTJIaCOBAaHUE PEryJSIPHBIX MPOBEPOK OO0bEMa 3alacoB, a TakXkKe MOoJJIepKaHue
MEPBOKJIACCHOTO B3aUMOJICUCTBUSI MEXIY MPOU3BOJICTBEHHBIM CEKTOPOM M CEKTOPOM
cObITA.

OTBeThTE Ha CIEAYIOIIUE BOMPOCHI:

1.V CKOJIBKMX U3 YKa3aHHBIX BBIIIIE MEHEPKEPOB €CTh MO TYMHECHHbBIC?

2. CKOJIBKO M3 3TUX MEHEIKEPOB 005S3aHBI IPUHUMATh PEIICHUS?

3.CKOJIBKO M3  TEPEYHUCICHHBIX  MEHEHKEPOB  JIOJDKHBI — MPOBOJUTH
3HAYUTENIBHYIO YaCTh CBOETO BPEMEHH 33 COCTABIICHHEM ILIaHOB?

4.KT0 ¥3 yKa3aHHBIX MEHEIKEPOB OyJEeT OTHOCUTHCS K OpraHu3aTopam
MIPOMU3BOJICTBA, & KTO — K OpraHn3aTopam ynpaBjieHus?

KoHTpoJibHBIE BONIPOCHI:

1. Oxapaktepu3yiiTe MOHATUS 'ynpaBiaeHue" W "MeHeIKMEHT . Ilokaxure
pazynuue.

2. HazoBuUTE OCHOBHBIE KOMIIOHEHTHI MEHEIP)KMEHTA

3. HazoBute xapakTepHbi€ YePThI U CTAJUU COBPEMEHHOT'O0 MEHEHKMEHTA

4. Yto Takoe MeTo bl yripaBiieHus? Kakue MeToabl yripaBIeHUs MOTYyUYUIIA Y HAC
B MMOCJIETHHE T0/Ibl HAUOOJIbITIEE pa3BUTHE?
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5. Kakux KOHKpETHBIX JAEHCTBUN TPeOyeT OT PyKOBOJMTEIS MPOMBIIUICHHOTO
MPEANPUATHS COOTFOCHUS TPUHIIAITA YCTOMYUBOCTH K (PaKTOpaM BHEIIHEH Cpesbi?

6. OOBsicHUTE, B YEM COCTOUT CYIIHOCTh W OTJIMYUE AJMUHUCTPATHUBHOTO U
HOPMATHBHOTO TIOJIXOIOB K YIIPABJICHHUIO TIPEIMTPUATHEM.

Ceviiku Ha pekomenoyemvle ucmounuxu no meme 1: [1, 2, 3].

Tema 2. 3BOJIIOII1/IH KOHIEeNMIUH MeHeIKMeHTAa
(I)opMa NMPOBECACHUA 3AHATHA — IIPAKTHYICCKOC 3aHATHUC.

Meroanuyeckue ykazaHusi 1Jisl IOATOTOBKH K NPAKTHYECKUM 3aHATHSAM IO
Teme 2

Pe3ynbraToM mpoBeACHHUS MPAKTUYECKOTO 3aHATUS SIBISETCS 3aKperyicHue
3HAHUM O MOJXO0JlaXx K YINPAaBICHHWIO HAa OCHOBE BBIJCIICHUS PA3JIMYHBIX IIKOJ B
VOpaBJICHUH: HAYYHOTO  YIpaBJEHUs, Kjaccuyeckas (aAMUHUCTpAaTHBHAs),
MOBEJCHYECKasl, IIKOJa YEJIOBEYECKUX OTHOIICHUW, KOJWYECTBEHHAsA, HAYKH
YIIPaBIIATh

[IpakTrueckue 3agaHusl JUIsl M3Y4YEHUS TEMbl 2 MPEANOoJaramT aHaIN3
cutyaunid. HazHaueHnue npeuiaraeMpIX CUTyalui I aHAJIM3a HE HAWTU NPABUIIbHBIN
OTBET M HE PaccKa3aTh, KAKOE UMEHHO PELIEHUE BHIOPATIO ONUCAHHOE MPEANPUSITHE,
ITOCKOJIbKY B OM3HECE BOOONIE HE OBIBAET 'MPABWIIBHBIX' WJIM 'HENPABUIIBHBIX OTBETOB
u peuieHui. [loutn Bcerma CymecTByeT HECKOJBKO MOAXOJ0B M MPUMEPHBIX MJIAHOB
NEUCTBUM, KAXKIbII M3 KOTOPBIX MOXET OKa3aTbCsd OIUHAKOBO JCHCTBEHHBIM B
KOHKpeTHOM cutyaru. Kpome Toro, B )Ku3HH, BEIOPAB OMPEICICHHBIN KPYT JCHCTBHIM
HEBO3MOXXHO 3arJIsiHyTh B KOHEI] Y4eOHHWKA U Yy3HaTh, HACKOJIHKO BEPHO BBIOPAHHOE
penienue. EquHCTBEHHBIN HAIEKHBIM TECT HA MPABUILHOCTH BRIOPAHHOTO PEIICHUS —
3TO NOJYYEHHbIU Pe3yTbman.

Curyanuu uisi aHanu3a TpeOyIOT CreuanbHOW MOArOTOBKH. BOT mpumepHast
cxema MOJArOTOBKH K 00CYKIEHHIO IIPEIJI0KEHHON CUTYyaI1H.

1. Ilpocmompume mamepuan cumyayuu, He yenyonisace 6 odemanu. OOliee
3HAKOMCTBO C CUTyallMel MMO3BOJIUT MOHITh XapakTep BOINPOCOB U MPOOIeM, KOTOPbIE
MPEACTOUT PEILLIUTb.

2. Ilpoumume cumyayuio 8HUMAMeENbHO, HA IMOM pa3 obpawas GHUMAHUE HA
ece axkmuvl u oocmoamenvcmea. Ha 3T0M 3Tane Ba)XKHO BHUKHYTh BO BCE J€TalH,
MOHSATH CHenudUKy MpoOIEeMbI M CYIITHOCTh peliaeMoi 3a1auu.

3. O3nakomvmecs c mamepuaiamu, NPeoCmasieHHbIMU 8 PUCYHKAX U MaOIuyax.
Ota uHbpopMalus Ype3BbIUANHO BaKHA, U B HEH CJIEIyET XOPOIIIO Pa3o0paThCsi — 3TO
MPUTOIUTCS KakK JUisi OOOCHOBAHHS BBIBOJOB IO CUTYyalluu, TaK U JJIS BBIPAOOTKHU
PEKOMEH TAIN.

4. Onpeoenume cooepoicanue npooiemvi. TOIBKO TOCIE ITOTO MOYKHO
ONpenenuTh O0OBEKT, CPEACTBA U 1I€JIb aHANIM3a, a TAKXKE CYTh PEIICHHM, KOTOpbIC
HEO0OXOIUMO MPUHSTH.

5. Haunmume amnanuz mnpobaem ¢ pacuemos. He cioydailHO cuUTyaruu
COMPOBOXKAAIOTCS PUHAHCOBBIMHU OTYETAMH M CTATUCTUYECKUMHU TaHHBIMU. M3yunTe nux
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U TOMNBITAUTECh MOJYYUTh HEKOTOpPbIE (PUHAHCOBBIE IOKA3aTeld, KOTOPhIX HET B
CUTyaLluH.

6. [Ipumenume uzsecmuvle KOHYenyuu U MEMOOUKU U3 U3VUAEMOU U CMENHCHBIX
oucyunaun. BOOPYKUBIINCh UMEIOIIMMUCSA 3HAHUSAMHM, JIETYE MOHATh CUTYALMIO U
HalTH HOBBIC, HECTAHAAPTHBIC PEIICHUS.

7. M3yuume evickaszanmvle 8 cumyayuu MHeHUs U APOAHATUIUPYUmMe UX Ha
npeomem npomusopedul, oyeHume a0eKk8amHocms U NpasuIbHOCHb NPeodaacaemblx
OanHblx. 3a4acTyl0 B CUTyallusiX Jis aHaju3a MPUBOASTCS NPOTUBOPEUUBBIC
CYXKJICHUS U TIPEIJIOKEHHUS], YTO HEYUBUTEIBHO, TOCKOIBKY PYKOBOJIUTEIHN OAHOTO U
TOTO K€ TPAHCIOPTHOTO MPEANPUITHS HEPEAKO PACXOASTCS B OLEHKAX; Y Ka)JI0ro
YeJIoBEeKa CBOM MEePCOHATbHBIE METOABI U TIOJIXO0/IbI PEIICHUS TPOOIIEM.

8. Ilooxkpennsiime ceou omeem ¢hakxmamu u apeymeHmamu. BbIaBUTAsS CBOU
JIOBOJIBbI, OYJIbT€ TOTOBBI OTBETUTH Ha Bompoc "Tloyemy?" — 3TO mokaxkeT riiyOuHy U
TOYHOCTb ITPOBEIECHHOIO aHATU3A.

9. Paspabomaitime naxem pexomenOayuil. Mamo 0003Ha4UTH TpoOIEMYy —
HEOOXOAMMO MPEJIOKUTh penieHre. [7TaBHOe [Uisi AKOHOMHCTa-MEHemIKepa —
MPEBPATUTh IPEKPACHBIN IJ1aH B () PEKTUBHBIE JEUCTBUS, TAKUE, KOTOPBIE IPUBEIYT
K JKE€JIa€MBIM pe3yJIbTaTaM.

Ecmu Bbl cepp€3HO MOMONUIM K aHAIM3Y M COCTABICHHIO PEKOMEHJIALNU,
MOATOTOBUJIM OOOCHOBAaHHME CBOEr0 MHEHHS, HOJKpEIUIieTe €ro (QPaxkTU4eCKUM
MarepuajioM M apryMeHTamMH, TO Y Bac HE JOJDKHO BO3HHUKHYTh BOIIpOCa O
MPAaBUJILHOCTH WJIM HENMPaBWIBHOCTH OTBeTa. OTIIMUMTENbHAS YepTa MpeaiaraéMbIX
CUTYallMH JIJIsl aHAJIM3a — 3TO BO3MOXKHOCTh HECKOJILKUX BAPUAHTOB PA3BUTUSI COOBITHIA
U peleHus mpooIeM.

3ananme 1. Korma Jlu SIkokka MPUCTYNHMJI K HMCHOJHEHHUIO O00sI3aHHOCTEH
TeHEPAJILHOTO YMPAaBISIONIETO OTAeNeHus Kommanuu “dopm mMoTop”, emy ObLIO
MOPYYEHO MPOM3BOJICTBO HOBOW MOJEIM aBTOMOOWIIA moj Ha3zanuem “‘Kapaunan”,
SBJISIBIIEHCSI OTBETOM Ha BbI30B “‘DosibkcBareHa”. KOMOAKTHBIN M 3KOHOMUYHBIN
“Kapaunain” ObUT CIMIIKOM MaJl B TO BpeMsl I aMepUKaHCKOTO OTpeOuTens (BpeMst
HHEPreTUYECKUX KPU3UCOB €IE HE HACTYNWIIO), HE UMEN OarakHUKa U HE OTIMYAJICS
xopoiuMm au3aiinoM. He3anosro 10 3Toro norepriena puacko BbIMYIIEHHAS HA PhIHOK
komnanue “@opa motop” Mozenb aBToMoOumis “Oacen’. Ilomoxkenue nen B
KOMITAHUM HEJIb3s1 ObLJIO Ha3BaTh YAOBIETBOPUTENbHBIM. bblla mocTaBieHa 3ajada
MOJATOTOBUTH K BBIITYCKY HOBYIO MOJIETh aBTOMOOUJISI, KOTOpas 3aHsijia Obl JOCTONHOE
MECTO Ha PhIHKE COBITa aBTOMOOUIICH.

Bonpocur:

1. Kak Obl BBl TONMONIUIM K PEHICHUIO 3aJadyd BbIOOpa HOBOW MOENIU
aBTOMOOuJIS?

2. Kakoii pgomkHa Obuta OBl OBITH MOZEIL aBTOMOOWIISI, 4YTOOBI OHA
M0JIb30Baach CIIPOCOM Y IOTpEOUTENECH?

3ananme 2. DppekTuBHON Opranu3aiy padboThl CHIOCOOCTBYET (PUKCUPOBAHUE
MJIaHOB, 3aMBICJIOB, 3aJa4, KOTOpbIE XOTEJIOCh Obl PpEIUTh MEHEIKEPY 3a
OIIPEICJIEHHBIN MPOMEKYTOK BPEMEHU. B CBOEN yIpaBIEHUYECKOU IEATEIBHOCTH IPU
paboTe ¢ mogunHeHHbIMU JIu SIKOKKa MCTIOIb30Bajl CUCTEMY KBapTalbHBIX OTYETOB, B
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KOTOPBIX  KaXJOMy MEHeIKepy Oojee HHU3KOro HMepapXuuecKoro YpOBHS
Ipesiarajoch B HEKECTKO periiaMeHTUPOBAaHHON (hopMe OLIEHUTh OCHOBHBIE HTOTH 32
MPOLIEIINI EPUOJ BPEMEHH U HAMETUTh OCHOBHBIE IIJIaHbI U IIyTH UX UCHOJHEHUS
Ha clenyromumii kBaprtai. [1o ucteuennu kBaprana pe3yiabTaTbl padoThl 00CYKIAINCH
¢ pykoBoguteneM. OCOOEHHOCTh TaKOM CUCTEMBI IUIAHUPOBAHUS 3aKJII0YaIach B TOM,
4YTO MEHeKep caM (POPMHUPOBAJI CBOU TIJIAHBI M CaM ke ObLT UX UCIIOTHUTEIIEM.

Bonpocur:

1. Ilouemy, ¢ Bamied TOYKM 3pEHUSA, Takas CUCTEMa IUIAHUPOBAHUS PAOOTHI
MEHEIKEPOB MOXKET AaBATh MOJOKUTEIbHBIE PE3YJIbTAThI?

2.Kak Takas cucrema IUIaHUPOBaHUS BJIMSET HA OLEHKY MEHEIKEpPOM
pE3yIbTaTOB CBOEH pabOThHI?

3aganme 3. B xonue 1978 r. JIu Skokka Bo3rinaBui komnanuio “Kpaiicioep”.
Kak pa3 B ens ero npuxojaa 6b1710 00BSBICHO, YTO YOBITKA KOMIIAHUU B MPEABITYIIIEM
KBapTajue coctaBmin 160 MIIH. TOJUI., UTO SIBISJIOCH CAMBIM HHU3LIMM MOKA3aTENEM 3a
BCIO €€ UCTOPHIO. B KOMIIaHMH HE CyIIECTBOBAJIO €INHOM CUCTEMBI yIIpaBieHus. B Hen
Ob10 35 BHULE-TIPE3UAEHTOB U KaXAbld “Oe€Xall MO COOCTBEHHOW JIOPOXKKE™ .
B3aumogeiicTBue  MexAy = pasiMUHBIMM  CIyKOamMH,  Hampumep  MEXAy
KOHCTPYKTOpPaMU M MPOU3BOJCTBEHHUKAMH, CTOJIb HEOOXOAMMOE MpPU PpPEIICHUU
oOIIuX 3a7a4, MPaKTUYECKHU, OTCYTCTBOBAJIO.

Ho camoe cTpamiHoe 3akiiroyajioch B TOM, YTO PYKOBOJACTBO KOMIIAHMHM HE
OCO3HABAJIO BCEU TITyOUHBI U TAKECTH CIOKUBLIETOCS KPU3UCHOTO MOJIOKEHUS.

JIn SIkoKKa MOHMMAJ, YTO OH CMOXET YTO-TO M3MEHUTh B JTAHHOW CUTyalluu,
TOJIBKO €CJIM €My OyJAeT MpenoCcTaBlI€Ha BO3MOXKHOCTh MOJHOCTBIO MPeoOpa3oBaTh
CYILIECTBOBABIIYIO CUCTEMY YIPABJICHHSI KOMIIAaHUEN.

U Taxas Bo3MoxHOCTb JIu SIkokke Obl1a mpeaocTaBiieHa.

Bonpocur:

1. Kak gomkeH ObuT Obl JEMCTBOBATH B CUTYyallMU, KOTOpas CIOXKUIACh B
komnanuu “Kpaiicnep”, HOBbIA pyKOBOIUTEIH?

2. C gero ciefoBaio Okl HAYaTh MPEOOPA30BAHUS KOMITAHUH?

3ananme 4. /[xon ['nOcoH ObUT Ha3HAYEH COBETOM KOMIIAHMM AUPEKTOPOM
3aB0OJIa C OJTHUM YCJIOBUEM — TOBBICUTH 3()PEKTUBHOCTD €ro padboThl. ' nOCOH OBICTPO
pa3pyLIvI TO, YTO OH CYMTAJI COBPEMEHHOW MPAKTUKOM BeenpolieHusd. Ha nomxuaoctr
PYKOBOJMTENEH HU3ILIErO 3B€HA OH MOCTAaBWJI JIIOAEH CO CTOPOHBI, U OHU MOJ €ro
PYKOBOJICTBOM YCTaHOBWJIM HOBBIE IpOLEAYypbl (popMaibHOTO KOHTpoJisi. Paboune
3aBOJla OTpearupoBalii Ha HOBLIECTBA Bpak1eOHO. B 0TBeT Ha 3T0 HOBOE PYKOBOJICTBO
npuOerIo K emie 0ojee KECTKOMY KOHTPOJIIO, UTO YCHIIMIIO HANPSKEHUE U YBETUUUIIO
conpoTtuBieHue padbounx. Tem Bpemerem ['MOCOH y3HaAT 0 METOZaX ydacTus pabounx
B YIPABJIEHUH U PEUINII UCITPOOOBATH 3T METO/IbI PU YCTAHOBJICHUH HOPM B OJJHOM
M3 IIEXOB, TJie, KaK CUYMTAJIOCh, BbIpaboTKa OblI1a ocoOeHHO HU3KOH. OH cobpan
pabouux 1exa, CKa3zajl UM, YTO HOPMbI BBIPAOOTKHU CIIMILKOM HU3KH, U MPEII0KUI
caMUM OOCYIUTh 3TOT BONPOC C TEM, YTOOBI PEUINTh, KAKUMU OHH JIOJKHBI OBITh
peanbHO. Paboune ke NpUIIM K PELIEHUI0, YTO HOPMBI U TaK CIHUIIKOM BBICOKH U
HOBBIE JIOJKHBI OBITH CHIKEHBI Ha 10 %.
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['iOcoH OB BBIHYXKJIEH COTJIACUTHCS C MX PEHICHUEM, MBICIICHHO MPOKINHAsS
"3TUX IITMHHOBOJIOCHIX aKaJIEMUKOB'" 32 TO, YTO OHHM BBEJIH €r0 B 3201y 1eHue. YaeHbl
COBETa, y3HaB O CIyYHBIIEMCS, ObUIM B30€IIEHBI W PACCMOTPEIH BOIPOC 00
yBosibHeHUH Jl. ['nOcona.

Bonpocur:

1. ITouemy w™etoapl ympaBieHuss [uOCOHA HE NpPHUBENM K TOBBIIIEHUIO
3¢ (HeKTUBHOCTH (PYHKIIMOHUPOBAHUS IPEITPHUITHS?

2. Kakue ommbku nomyctusi ['MOCOH U 4TO OH clienan npaBUibHO?

3. [IpaBunbHO 1 moctynuil ['MOCOH, COTJacHMBUIMCH C pEIIEHHEM padboyux
CHU3UTH HOPMBI Ha 10 %7

4. BepHO 11 NOCTYNUJIM YIEHBI COBETA, PEIIMBIINE YBOJIUTH [ mOCcOoHA?

C yero O6b1 HayaK BbI, €CJIM ObI OKa3aIKch Ha MecTe [ ubcona?

KoHTpoJibHBIE BOMPOCHI:

1. C yem OBLIO CBA3aHO BOBHUKHOBEHUE MPAKTUKU YIIPABICHUS?

2. Korna MeHeKMEHT BBIJICTUIICS B CAMOCTOATENIbHYIO 00J1aCTh 3HAHUM?

3. Ube yuyeHue ObLJIO OCHOBHBIM TEOPETHUYECKUM HCTOYHHUKOM COBPEMEHHBIX
KOHIIEIINI

MeHeKMeHTa?

4. Kakoe rocyapCcTBO SBIISIETCS POJAUHON MEHEIKMEHTA?

5. IlpencraButen Kakod HAy4YHOM IIKOJIBI B KAYECTBE OCHOBHOIO OOBEKTa
UCCIIEIOBaHMs UMENHU 3P PEKTUBHOE UCIIOIb30BAHNUE YEIOBEUECKUX PECYPCOB?

6. IlpencraBuTenu KakoWl HAyYHOM IIKOJIBI BIIEPBBIE ONMUCAIX IPUHLUI
YIPABJICHUS - €IMHOHaJyanue?

Cevliku Ha pekomendyemvie ucmounuxu no meme 2. [1, 2, 3].

Tema 3. Opranu3anusi Kak cucTeMa ynpaBJieHUs
dopMa npoBeaeHUs 3aHATHS — IPAKTUUECKOE 3aHSITHE.

MeTtoauyeckue ykazaHus 1Jisl MOATOTOBKYU K MPAKTHYECKUM 3aHATHAM I10
Teme 3

PesynpraTrom mpoBeneHUS TPAKTHUECKOTO 3aHITHS SBISIETCS 3aKpeIICHHE
3HaHWU 00 OCHOBHBIX YEPTHI M CBOMCTBA OpraHU3aINH, TPEOOBAHUSIX, TPEIBABISIEMbIC
K OpraHu3alliy, MPU3HAaKaX W 3aKOHaX OpraHu3anuu. B pesynbrare M3y4eHHUsS TEMBI
CTYIEHT JOJDKEH 3HaTh B3aUMOCBS3b (DAaKTOPOB BHYTPEHHEM U BHEIIHEH cpeibl
OpraHU3alMH: CJI0KHOCTb, OJBUKHOCTh U HEOIIPEIEICHHOCTb.

3aganue 1. Omnpenenute HUCMONb3yEeMbIEe pecypchl (MaTepuaibl, TEXHOJIOTHUS,
mou, nHbopmarus) ams ciaenyromux opranuzanuid: [Toura Poccun, OOO "Pockon",
OI'bOY BO "KI'TY", AO "IIC3 "{utapp” u ykaxute cepy ACATEIHHOCTA ITUX
OpraHu3alui.

3aganue 2. [IpuBenute nmpuMepsl HECKOJIBKUX OpPraHU3allii, MOKA3bIBAOIIUX,
YTO OHU U Pe3yJbTaTUBHBI U dP(HEKTUBHBI.

3ananme 3. IlpoBenurte aHanu3 (akTOPOB BHEUIHEH W BHYTPEHHEH Cpenbl
TPEIPUSITHS.

Cxema ananusa:
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1. XapakrepucTuka BHYTPEHHEH CPebl NPEAIPUATHUS, BbIIBICHUE CUIBHBIX U
CJ1a0BIX CTOPOH AESITETbHOCTU MPEAIPUSITHUS.

2. XapaKTepHUCTUKA BHEIIHEH CPEIIbl IPEANPUATHS, BBIIBIICHUE BO3MOKHOCTEN
Y yIpo3 I AeATEIbHOCTH MPEATPUITHS.

Kpurepun miist ananusa BHyTPEHHEN CPEIbl: LIEJIM OpraHu3amuu, €€ CTpyKTypa,
34141, UCTIOJIb3yEMBIE TEXHOJIOTHH, IIEPCOHAIL.

Kpurepun 1 aHanu3a BHEIIHEW CpeApl: IMOCTABUIMKH OPTraHU3alMH, €€
KJIMEHTbl, KOHKYPEHTBI; COLMAJIbHbIC, IOJUTHYECKHME U OOILEIKOHOMUYECKUE
(akTOpbl, HAYYHO-TEXHUUECKHI NpOrpecc, ppIHOK paboyeil CUIIBL.

KOHTpOJIBHBIE BOIPOCHI:

1. KakoBbI OCHOBHBIE COCTABIISAIOLIUE JIFOOOM OpraHu3anuu?

2. K uemy crnenyer OTHECTH OpPraHU3alMOHHYIO KYJIBTYpYy?

3. Onpenenure (HopMambHYI0 OPTaHU3ALMIO C TOYKH 3pEHUS €€ OCHOBHBIX
XapaKTEPUCTHK.

4. Korpa opranm3anuro MOKHO CUNATATh YCIIEIIHOW?

5. KakoBa OCHOBHAsi COBpEMEHHAS TEHJICHIIMA B Pa3BUTUHU OPTraHU3aAUuN?

6. OnuimTe KpaTKO TPU OCHOBHBIE YPOBHH YIIPaBJICHUS.

7. IloueMy pyKOBOJUTENIO HYKEH KOMIUIEKCHBIN B3IJISIL HA BENIU?

Ceviiku na pexomenodyemvle ucmounuxu no meme 3. [1, 2, 3].

Tema 4. DyHKIIUU MEeHEKMEHTA
dopma npoBeIeHUA 3aHATUA — ITPAKTUYECCKOE 3aHATHE.

MeToanyeckue yKa3aHus 1JIsl OATOTOBKH K NPAKTHYECKHUM 3aHATHAM 110
Teme 4

Pe3ynbTaToM MNpOBENECHUS] MPAKTUUECKOTO 3aHSATUSA SIBIISIETCS 3aKPEIUICHUE
3HAHU 00 OCHOBHBIX 3JIEMEHTAaX CHUCTEMBI YMPABICHHS JEIOBOM OpraHu3alMel;
MMOHMMAaHHE POJIK U MECTA MEHEIPKMEHTA B OPTaHU3ALIUH.

3ananue 1. AHaIN3 MUCCHI HEKOTOPBIX OpraHU3aLUN.

PaccMoTpuTe MHCCHHM HEKOTOPBIX POCCHUMCKHUX M WHOCTPAHHBIX KOMIIAHHM,
npejacTaBiieHHble HUxe. [logymaiite, kKak MOXXHO TiepedOopMyIUpoBaTh 3TH MHUCCUU
TakuM o0pa3oM, 4TOOBI clieflaTh M3 HUX I1IeJib MEPBOTrO YpOBHS B JiepeBe Iieneit
COOTBETCTBYIOIIEH KOMIaHUM (PYKOBOJCTBYHUTECH JJIsl ATOTO KPUTEPUSIMU, KOTOPHIM
JOJDKHA OTBEYATh KaXKJas ILe€Jib, BXOJAIIAsl B CUCTEMY ILIEJIeH, MEPEUNCICHHBIMUA B
npeabiaymeM 3agaHuu). lloctpoiite myis BeIOpaHHON KOMIIAHUU JIEPEBO IIEJICH.
3ajaHue BHIMIOJIHACTCA UHANBUAYAIbHO WIHA TPYNIaMHU.

3ananme 2. [Iposenenne SWOT-ananu3a npeanpusTus (JaHHOE YNpaKHEHUE
CJIEIyeT BBIMOJHATH B COCTaBE OJIHOM TPYTIBI YUCICHHOCTHIO HEe Ooiee 5 4enoBek).

3ananmue 3. [Ipennonoxum, uto paboTHUK A MoxeT caenath 100 meraneit B 9ac
M OCTaeTCs Ha 3TOM YPOBHE MPOU3BOAMTEIBHOCTH M30 JHA B JeHb. PaboTHuk B
M3roTaBlvMBajl 75 netajedl B 4ac, HO 3aT€M YBEJIMYMWJ HNPOU3BOAUTEIBLHOCTH A0 85
JIeTajie B 4ac.

Bomnpocsl k 3aganuio 3.

1. Kakoit pabOTHHUK B JaHHOM MpUMEpE MOOLIPEH, HaKa3aH?
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2. Kakue nmpuHIUIIBI pacipeaesieHus: ObUIU HapYIIECHbI?

3. K ueMy npuBeneT Takoi CTUIb pabOThI?

4. 3a 4To cienyeT NoompATh paOOTHUKOB?

KOHTpOIBHBIE BOITPOCHI:

1) Kakas QyHkums  ympaBieHuss —oOecredyMBaeT  COTJacOBaHHE U
B3aMMO/ICHCTBUE BCEX OCTAJIbHBIX?

2) Kakue QyHkumu ynpapieHUs] HA3bIBAIOT 0OIIUMU ?

3) KakoBbl OCHOBHBIE YCIIOBUSI PAIlMOHAILHON OpraHU3alluy YIpaBICHUYECKUX
POIECCOB?

4) B ueM COCTOUT CYITHOCTbh IVIAHUPOBAHUS YIPABICHYECKON JAeATEILHOCTU?

5) KakoBbl 3HaueHUE KOHTPOJIS B YINPABICHYECKON MESITEIbHOCTH, BHJIbI
KOHTPOJISI?

6) OxapakTepu3yiiTe cojepkanue QyHKIIMN OpraHu3aIus

7) KakoBo conepxanue (pyHKIIMA MOTUBUPOBAHUS?

8) Oxapakrepusyiite cogep:kanue QyHKIMU KOOPAUHALUY.

3ananme 4. Cutyauus n1s aHanuza '['enpu @opn B cpaBHEHHH ¢ Albpperom
Cnoynom".

I ®opn u A.CnoyH-muagmmii ObUIM  BEIMKUMH  PYKOBOAMTENSIMU. B
1920-x romax, Korga ympaBleHHE BIEPBbIE CTalo Tmpodeccueil W HayIHOH
JTUCLUIUIMHOMW, OHU MPOTUBOCTOSIIN JPYT APYTY.

['. ®opa npeacraBisl TUAN aBTOPUTAPHOTO MPEANPUHUMATENS: CKIOHHBIA K
OJIMHOYECTBY, B BBICILIEH MEpE CBOEBOJIbHBIM, BCETJa HACTAUBAIOLINI Ha COOCTBEHHOM
MHEHUHU, TIPE3UparoNIuil TeOpuu M ''0eccMbICIeHHOe" uTeHue KHUT. Dopj cuurtan
CBOMX chyxamux mnomomHukamu' . “TloMoIHUK", OCMETMBaBIIMKCS MEPEUYUThH
®dopay Wi caMOCTOSITEFHO MPUHUMABIINN pelIeHre, 0ObIYHO JUIIaics paboThl. Y
®dopaa ObUIO0 TOCTATOYHO OCHOBAHUM TOPAUTHCSA CBOMMU ycriexamu. OH clienall CBOKO
Mojzenb "Tu" HAcTONBKO [IEIIeBOM, YTO €€ MOT KyNUTb MPAKTUYECKH JTH000H
paboTaroiuii 4eIoBeK. ABTOMOOWIH TIpoaaBajcst Bcero 3a 290 moiii., a Ha 3aBojax
®dopna ObUIa OIHA U3 CAMBIX BBICOKHUX JJIsl TOTO BPEMEHHU CTABOK 3apaOOTHOM IJIAThI
pabouuM — 5 nomn. B Heaemo. [Ipumepno 3a 12 ner ®@opp mpeBpaTHil KPOILIEUHYIO
KOMITAHWIO B TUTAHTCKYIO OTpacib, U3MEHHUB amepukaHckoe oOmectBo. K 1921 r.
"®opa Motop" kontponupoBana 56 % pwiHKa JierkoBbix aBTomoOuiiei B CIIA wu
3a0/THO ITIOYTH BECh MUPOBOW PBIHOK.

dupma "JIxenepan Mortopc", KkoTopas B TO BpeMsi ObUia KOHIJIOMEpPATOM M3
HECKOJIBKHX MOJIYHE3aBUCUMBIX KOMIaHUH, pacnoaraia 13 % HaluuoHaJIbHOTO PhIHKA
u apeidonana Kk 6aHKpoTCTBY. K cuacThio, ceMbst J[ForOHOB pajiy criaceHUsI OTPOMHBIX
KanuTaloBiIokeHuil B akuuu ' Jxenepan Moropce” (M) npunsina Ha ce0st BeJeHUE
ee Jein, Nmoka Kpax He pazpaswics. [leep J[OoMOH, CTOPOHHUK COBPEMEHHOIO
yIpaBieHus, Ha3HA4YwI Ipe3uieHToM Gupmbl A. CrnoyHa. CiaoyH OBICTPO IPEBPATHI B
peaNbHOCTD IJIaHBl PEOPraHU3ALMKA KOMITAHUH, BBES B MPAKTUKY TO, YTO OCTAETCS J10
CUX TOp TJIABHBIM  TMPUHIIUIIOM  YHOpPABJICHUS  KPYIMHBIMU  KOMIAHUSMH.
PeopranuzoBannas JIM pacrnosiaraga KpynHOM M CWIBHOM I'DYNIION yIPaBJICHUS, a
MHOKECTBO JIFOJIEW MOIYYHIIO TPABO CAMOCTOSITEIBHO MPUHUMATD BaXKHBIE PELICHUSI.
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A. CioyH Kak JUMYHOCTH ObUI MOJHOW mpoTuBomnosnoxHocThio . Dopay.
[Tocnenuuii ObLT KECTKUM, CBOEBOJIbHBIM U MHTYUTUBHBIM YEJIOBEKOM, a JIIOOMMBIMHU
cinoBamu CroyHa cTanu: KOHUENUMS, METOJOJOrUs, palroHaIbHOCTh. Ha kaxkgoro
PYKOBOJMTENS UM OBUIM BO3JIOKEHBI ONpPENENEHHbIE OOS3aHHOCTH M JIaHbl IpaBa
JIeJ1aTh BCE, YTO HEOOXOIUMO IS X BBITTONIHEHUS. VICKITIOUUTENbHO BaXKHOE 3HAUYECHUE
OH TMpuAaBajl ICHUXOJOTMH BHYTPU(MUPMEHHBIX OTHOILIEHUM, CUMTaT YMEHHE
MEHEKEPOB COTPYAHHYATH C MOJYUHEHHBIMU U APYT € IPYTOM PELIAIOIIUM YCIOBUEM
ycnexa. CioyH pa3paboTan XUTPOYMHYIO CUCTEMY KOHTPOJISI, MO3BOJSBIIYIO €My U
JIPYTUM PYKOBOJUTENSIM BBICHIETO YpPOBHS OBITh B Kypce IPOMCXOJAIIETO B
TUTAaHTCKOM OpraHu3aiuu.

B 10 Bpems kak "®opa Motop" coxpaHssia BEpHOCTh YepHOH Mozaenu "Tu'" u
TpaJAMWIMKM, COTJACHO KOTOpoM OOCC KOMaHAyeT, a OCTajbHbIC BBITOJHSIIOT,
ynpaBieHueckass komaHna CroyHa BOIUIOTMJIA B JKM3Hb HOBBIE KOHIEHIUU B
COOTBETCTBUM C W3MEHSIOIIMMUCA MOTPEOHOCTSAMU amepHukaHueB. @upma BBena B
MIPAKTUKY YacThbIe 3aMEHbI MOJEIIECH, TPEAOCTABIIAS MOTPEOUTENSAM BBIOOP CTUIIEBBIX U
I[BETOBBIX 0OpMIIEHUN U TOCTYIHbIN kpenut. Jomns "®@opa Mortop" Ha BHyTpeHHEM
PBIHKE CTasia pe3ko cokpamiarbes. B 1927 r. ata ¢pupma Obia BbIHYKI€HA OCTAHOBUTh
KOHBeHep, 4ToObl MEPEOCHACTUTh €ro MOJ BBIMYCK 3amo3daBiied mojenu "A". B
pesyabrare JIM 3axBartuna 43,5 % peiHka aBToMoOwmIeH, octaBuB "®opay" menee 10
%.

Hecmotps Ha xecToknii ypok, I'. @opa Tak 1 He cMor npo3peTsb. BmecTo Toro,
yTOOBl yuuThbCSd Ha ombiTe JIM, OH mpojmoibKan JeHCTBOBaThH MO CTapuHKe. B
cienytomue 20 net pupma "dopa MoTtop" enBa ynepKuBaiach Ha TPETHEM MECTE B
aBTOMOOUJILHON MPOMBIIUICHHOCTH M TOYTH KKl TOJ Tepsiia npuosuin. OT
OaHKpOTCTBA €€ CIac Pe3epPB HATMYHBIX, KOTOPBIA DOp/1 CKOMUII B JIyUIIIUE BPEMEHA.

Bonpocowi:

1. Kto 6611 nydmum MenemkepoM — @opa win ClioyH u noyemy?

2. Kakue BHyTpeHHUE U BHEITHUE (AaKTOPHI COACUCTBOBAIIN ycieXy hupm?

3. Kakue daxropsr okazanu BiussHEE Ha yragok ¢upmel "dopa Motopc"?

4. KakoBa BakHeH11as1 mpuunHa nopaxenus dopaa?

5. Kakue HaBbIKM M KauecTBa MEHEHKepa HauboJee IpKo AEMOHCTPUPYIOT 00a
pykoBoautensa? MeHepkepaM Kakoro ypoBHsI OHU COOTBETCTBYIOT B OoJIbIei mepe?

6. Kakue ponu B ocHoBHOM mrpatoT Dopa u CioyH?

Baganume 5. Curyanus pins aHammsa 'Perimonn Kpok u McDonald’s
Corporation™.

['oponox Can-bepnanauno, uto B Teruont Kamudopuuu, vemaneko ot Jloc-
AHmKeneca — poiiHa HEOOIBIION MANIIBIYHON, TPAPOAUTEIILHUIIBI H3BECTHON CETU
3akycouHbix McDonald’s. Cgoii 6usHec 6paths Mak/{oHanasl Hayamu, 00CTyKUBast
MPOE3KAIIUX M0 IIOCCE KIMEHTOB. 32 BOCEMb JIET CYIIECTBOBAHHMS IIAILIbIYHAS
cTajia camMoi TpHOBUIBHOW B TOPOJKE, YTO JaBaJl0 OCHOBAHHE TIPENrosararb
JanbHeiIlee paciimpeHue aena, yBeJIuueHrue 10X00B, a 3aTeM — YJIauyHYI0 MPOJIaxKy
1 6e30€IHYI0 CTapOCTh.

CrpeMsicb K OCYIIECTBJICHHIO MEUTHI, XO035€Ba BOIUIOTWJIM B JKU3Hb HJEH
crapiiero u3 OparbeB, Puuapna, U npoBenau, Kak TENepb SICHO, ' AMOXAJIbHBIN '
PEMOHT W MNPUHLUNHAIIBHBIE TNpeoOpazoBanuss B oOchmyxxuBaHuu. [lpuaopoxHas
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3a0erajaoBKa, OTKPBIBIIASCA MOCJIE PEMOHTA, BCTpeUuaia MOoCeTUTeNe 3HAMEHUTHIMU
teneps Golden Arches, a depe3 creknsHHyIO cTeHy HaOIIOAanach KapTHHA,
HENpPUBbIYHAS TIJa3y amepukaHua koHua 40-x romoB: OenocHexHas (opma,
OJIHOpa30Basl MOCY/1a, BHIMOJHEHUE 3aKa30B 33 OJHY MUHYTY, U B JOBEPILIEHUU BCETO
HEBBICOKHE IIeHBI. ATpUOYTHI, XapaKTepHbIE HbIHE It OoJee 24,5 ThIC. 3aKyCOUHBIX
McDonald’s mo Bcemy mmpy, nopasuinu xuteieii Can-bepHapauHo. Jleina OpatbeB
IOIIIY B TOPY, U B Havasie 50-X ro10B OHM OTKPBUIU €111€ BOCEMb MOJOOHBIX 3aBEICHHIA
Ha 3amajie cTpaHbl, IPUYEM JIBa U3 HUX Ha IpaBax (ppaHyaiizuHra.

B To Bpems kak 3apoxanach KpymHeilas B MUPe CETh 3aKyCOUHBIX, Peiimon 1y
Kpoky, unkarckoMy TOproBily MUKCEpaMH ISl CMEUIMBAHUS KOKTEWJIEH, MOCTYHII
HeoObIYHO Ooubmioil 3aka3 w3 Can-bepHapauno. YuuteiBas, 4to r-Hy Kpoky
yAaBaJIOCh MPOIaBaTh OJTHOMY KIIMEHTY, KaK MPaBWJIO, OJIUH anmapar, i O4YeHb PEIKO
— JIBa, 3aKa3 Ha BOCEMb MHUKCEPOB BbI3BAJl TAKOE YAMBJIECHUE TOPIrOBIlA, YTO OH Cam
MOEXaJl IOCTaBJIATh TOBAP. Y BUACHHOE HECKAa3aHHO Mopa3mio Kpoka v oH MpeasioKu
Opatbsim Mak/loHanaaMm, KOTOPBIM U ITpeAHA3HAYAICS 3aKa3, OTKPBITh CETh MOAOOHBIX
HEOOBIKHOBEHHBIX 3aKyCOYHBIX IO BCEH cTpaHe. s poiu OTBETCTBEHHOIO 3a 3TO
PUCKOBAaHHOE, KaK Ka3aJloch OpaThsM, npeanpusTiue Kpok npeainoxui ceos.

CornacHo BbIABUHYTBIM KpokoMm wuzesMm, ¢paHiimd3a IpoJaBajach BCEM
KEJAIOIINM, MPU 3TOM OT MPOJAXKHU KaXI0ro ¢ppaHyaiizepa emy gocrasanoch 1,4 %
noxoma, a oparesim — 0,5 %. Mak/loHanasl nmpuHAIA Tpeioxkenue, u B 1955 r.
OBIBIIMI TpOJaBel] MHUKCEPOB 3aperucTpupoBai (paHUali3MHTOBYIO KOMIIAHHUIO
McDonald’s Systevinc, u otkpsLi nepBblii B Mupe pectopan McDonald’s, Beipyuka ot
NEPBOro JIHA pabOThl KOTOPOro ObliIa TOPKECTBEHHO MOJACYMTaHa U 0OHAapOJOBaHA.
Kcratu, npaBo paboTarh B 3aKyCOUHBIX A0 KOHIA 60-X ToJOB HMEIH TOJBKO
IIPEACTABUTENN CHIIBHOTO I10JIA.

3akycounbie McDonald’s He OblIM emMHCTBEHHBIMH B cdepe OBICTPOro
nutanus — cymecrBoBain A&W, Burger King u np. Jlrooumoe nerumie Kpoka
OBLJI0O OJHMM W3 MHOTHX, IOSBISIONIMXCS M ucuesaromux. M, Bo3moxxHo, B 114
CTpaHaX MHUpa Helb3s ObLIO Obl ceyac BCTPETUTh 3HAKOMYIO BBIBECKY, €CIIU Obl HE
yAUBUTENBHBIA X0A. Kpok pemmn He TOJNBKO MpojaBaTh MPaBO  IOJIb30BATHCA
OpeHIOM M peuent, 4yro ObUI0 TPAAUIMOHHO, HO W OINEpPAlMOHHYIO CHCTEMY.
Byprepsi, nponaBaembie B McDonald’s o Bceli ctpane, conepxanu He 6osee 19 %
xupa, Becwiu 1,6 yHIuu, coctaBisuii B auamerpe 3,875 mroiima. OueBUIHOE
ceiluac 0HOOOpa3He MEHIO 3aKyCOUHBIX CTaJl0 PEBOJIIOIMOHHBIM ImaroM. Kpome
ATOr0, ObUTM YHU(MUIIMPOBAHBI TPEOOBAHUS K CEPBUCY — CKOPOCTH OOCTY>KMBaHUS,
yHudopma nepcoHania.

PazButne cetn, 6€3yCcI0BHO, BMEJIO KakK ''3BE3JHbIC", TaK U TSKEIbIC BpEeMEHa.
[lpomaxxa wyacTu aKOUi  CTPAXOBOM  KOMITAHWH, BJIOKEHHUSI  HWHBECTOPOB
nomoriu McDonald’s ycrosite B Hayane 60-x rogoB. Kpoky Bce e yaanoch coopathb
MPWIMYHYIO CYMMY U pacctatbes ¢ Oparbsimu Mak/lonangamu. Ho Pelimonay Ob110
Majo "'ocTaBaTbCid Ha IJaBy'. B cTpemyieHMHM pa3BUMBATH CBOE JIIOOMMOE [0 B
nepuosr 030u-Oyma (amepukaHCkass ceMbss uMena 3-4 geteil) OH BbIOMpaeT
CTpaTeruio, MNOJACPKUBAEMYIO0 KOMIIAaHMEW M ceilyac, HEeCMOTps Ha TMaJIeHHe
poxnaemoctu kak B CIIIA, Tak u B Apyrux eBpoNeMcKuX crpaHax. B To Bpems kak
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OoIMH W3 KOHKypeHToB, Burger King, opueHTtHpyercs Ha '“Oejble BOPOTHHYKH',
McDonald’s omnpenenun ceds kak ceMeiHbBIN pecTopaH, Iie CO3JaHbl BCE YCIIOBHS,
MIPUBJIEKAIOIINE POJIUTEIIE HAKOPMUTH JAETEM UMEHHO TaM. J[eTel, B CBOKO o4Yepe/ib,
paayloT UIPYIIKH, I[OJydaeMble C €0, KpPaCHOBOJOCHI KJIOYH M BeECelble
pa3BleKaTeIbHbIC MPECTABICHUS.

Coroii cTpaHoi, e OTKpbLIach ceTh 3aKkycounbix McDonald’s, crana Poccus.
IlepBelil pecropan nosisuiica B 1990 r., Ha 19 ner nozxe, yem B EBpore (AMcrepaam)
u Aszuu (SlnoHus). 3aHSAB IyCTOBABILIYIO Ha POCCUHCKOM PBIHKE HUILY, KOMIIAHMS,
HECMOTpSI Ha TOSBJICHHE KOHKYpPEHTOB, Hampumep, Subway wmim Pycckoro 6uctpo,
IOCTOSTHHO PACIIUPSIET CBOIO AESTEIbHOCTh, OXBAThIBAsI BCE HOBBIE PETHOHBI CTPAHBI.

Bonpocwt:

1. Kaxue ynpaBieHueckrue (pyHKUMU MPUXOIUIOCH BBIIOJIHATH OCHOBATENISAM
xommanuu McDonald’s?

2. Kakume pomm MeHemKepa, B COOTBETCTBUM C MpemoXeHHbIMH [
Munu6eprom, Beinoissu1 Peiimonn Kpok Ha pa3HbIX 3Tanax AeITeIbHOCTH KOMIAHUU?

3. bbut nu, mo Bamemy maennto, Kpok B OosbIieit cTeneHrn MEHEeIKEpPOM TN
pEAIPUHUMATEIIEM?

4. C xakumu mpobOiieMamu, 1Mo Bamiemy MHEHHIO, TPUIIUIOCH CTOJIKHYTHCS
PYKOBOJICTBY KOMIIAHWH TIPU OTKPBITHH pecTopaHoB McDonald’s 8 Poccun?

5. Ilogxon ®. Teitnopa unu . Mbhiio k ynpapieHuto Bam kaxercst Oosee
BEPHBIM B cliy4yae ynpanieHus 3akycouHoi McDonald’s? [Ipu oTBere mpummurte BO
BHUMaHHUE CYILECTBOBAHUE HE TOJBKO PSIOBBIX PAOOTHUKOB, HO M MEHEIKEPOB
pa3IMYHBbIX YPOBHEH.

Ccevliku Ha pekomendyemvie ucmounuxu no meme 4. [1, 2, 3].

Tema 5. Oprann3zanuoHHbIE CTPYKTYPHI YIIPABJICHUS
dopma npoBeeHUs 3AHATHS — IPAKTUYECKOE 3aHSTHE.

Meroanuyeckue ykazaHusi 1Jisl HOATOTOBKH K NPAKTHYECKUM 3aHATHSAM 110
Teme 5

Pe3ynbraToM mpoBEeAEHHS MPAKTUYECKOIO 3aHATHSA SBISETCS 3aKpeIjieHUue
3HaHuil o Ttunuzauu OCY; yMeHue BbIOpaTh M HCIOJNB30BaTh Haubosee
3¢ (peKTUBHBIE U MEPCIIEKTUBHBIE OPraHU3alluOHHBIE ()OPMBI U CTPYKTYPHI; BIaJCHUE
MpuHOKUNamMu U npaBuiiamu nocrpoenus OCY.

3aganue 1. 300pa3ure IMHENHHYIO OpraHU3allMOHHYIO CTPYKTYPY YIPaBIICHUS
NPEANPUATHEM, OXapaKTEPU3YHTE €€, IMOKKUTE NPEUMYIIECTBA W HEIOCTaTKH.
VYKaxxnure, B KAKUX NPEIITPUATUAX U [IOYEMY HX CIENYET IPUMEHSITh.

To xe - nuHEHHO-(QYHKUMOHANBHYIO OPraHU3alMOHHYIO CTPYKTYpY
YIPaBJIECHUS IPEIITPUATHEM.

To e - WTabHy0 OpraHU3alMOHHYIO CTPYKTYPY YIIPaBICHUS IPEANPUSTUEM.

To ke - MarTpuyHyl0 OpraHU3aLUOHHYIO CTPYKTYpYy  YIpaBJiCHHUS
MPEANPUATUEM.

3apanme 2. 300pa3ute 1 oxapakTepu3yHTe peruoHaIbHY0 OPraHU3aMOHHYIO

CTPYKTYpY.
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VYkaxute ee MpeuMyLiecTBa U HEJOCTATKH.

To ke - TPOAYKTOBYIO CTPYKTYPY.

To ke - MOTPeOUTENbCKYIO OPTaHU3AMOHHYIO CTPYKTYPY.

Bomnpocs! aiis o0cyxneHust:

1. Ha xakom »Tame pa3BUTHS MaJIOr0 MNPEANPHUATHS I1eIec000pa3HO
OCYIIECTBIIATH IEPEX0 ] OT (PYHKIIMOHATBHOM JIeTTapTaMEHTHU3AINH K TIPOTYKTOBOM?

2. C KakuM# TPYIHOCTSIMH MOXKET CTOJIKHYThCS (UpMa, Ha TMPOTSHKCHHUH
JUTMTENBHOTO TIEpUOAa YIMpaBisieMas MO MNPUHLMIY LEHTPAIW3AUUM U MPOJAHHAS
npyroi pupme, JeIEHTPATM30BAaHHOTO THUIIA?

3. Tlouemy ycuiieHHE UEHTpalU3aluu TpeOyeT W YCHICHUS KOOPAMHALINH
JNEUCTBUM OT/ICJIBHBIX NOAPA3ICICHUIN?

3apanme 3. OOpaTuTech K U3BECTHBIM BaM (pupmam. [Ipoananuzupyiite, Kakoit
y HUX Tl Aenapramentuzanuu? Kakoil Buj npuodpenu Obl 3TH GUPMBI, eciid Obl
JenapTaMeHTU3alus TPOBOAWIIACH 110 IPYTOMY MIPUHLIUITY ?

3aganmne 4. MaTpuuHas CTpyKTypa OpraHu3alidu 0oJjiee IMPOTrPECCHBHA, YeM
JTUHEeWHO-PYHKIIMOHAMbHAsI. Eciu 5T0 Tak, To B (hupMe BOSHUKAIOT OJJTHOBPEMEHHO JIBE
BETBU BJIACTH.

KakoBo mnpaBunbHOE pemeHue sl Takod cutyanuu? Onpenenure MeCTo
Ka)XJI0U U3 CTPYKTYP B )KU3HEJEATCILHOCTU (PUPMBI, & TAKKE PAMKH €€ IPUMEHECHUSI.
Bepno nu, yto nmyudiie cnabas MaTpudHasi CTPyKTypa, YeM HUKaKasi?

3amanue 5. Ecnu Bac Ha3HAUWIIM CTApIIMM MEHEIKEPOM KPYMHOW KOMITAHUHU
KOHIJIOMEPATHOTO THIA, TO KaKOMY MPHUHIUIY (GOPMUPOBAHUS OTJIEJIOB Bbl CTAHETE
clea0BaTh?

3amanue 6. IlpeacTaBieHbl OPraHU3ALMOHHBIE CTPYKTYpPHl YIIPABICHUS
M3BECTHBIMHU 3apyOexkHbIMU pupMamu. K kakomy TuIly CTpyKTyp oHU oTHOcsTCs? [1o
JAHHBIM OPTCTPYKTYpaM:

- YKaXUTE, DJIEMEHThl KaKUX TPAJUIMOHHBIX, MPOCTHIX OpPraHU3aIMOHHBIX
CTPYKTYP COJEPAKATCA B 3TUX CTPYKTYypax;

- OTpeeUTE BAXKHEHUIIINE YPOBHH annapaToB YNPaBiIeHUS U UX (QYHKIUU;

- MpOaHATU3UPYUTE OPraHU3AlMOHHYIO CTPYKTYpY IO TMPOAYKTY U €€
OCOOCHHOCTH;

- ONpeJenuTe MECTOINOJOKEHUE UM (QYHKIMU MPOU3BOJICTBEHHBIX U
MPOM3BOJICTBEHHO-X035IMCTBEHHBIX OTICICHUI.

KoHTpoJIbHBIE BOIIPOCHI:

1. Uto Takoe opraHu3aliMoOHHasl CTPYKTypa yIpaBiIeHUs NPEANpPUITHEM, KaK €€
MOYHO ONPEICIUTh?

2. Ha yeM ocHOBaHO pa3zzieneHue TpyJa NpH MPOU3BOJCTBE MaTEpPUAIbHBIX
omar? A mematepuanbHbix? KakoBa oOmiasi muHamuka pasaenenus tpyna? Kak ona
CBSI3aHA CO CTPYKTYPUPOBAHUEM KOMIIAHUU?

3. Kakuwe (akTOphl  ONpENENsSIIOT CTPYKTYpUPOBAHUE  MPEANPUSTHS,
OpPraHU3alUOHHYIO CTPYKTYPY YIPaBICHUS UM?

4. Kakue TpeboBaHUs ClieIyeT MPEAbSIBISATh K OpPraHU3alMOHHON CTPYKTYpe
yIIpaBJIeHUs IpeaAnpusTueM?
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5. KakoBO OCHOBHOE€ CBOMCTBO MPEANPHUATHS, UMEIOIIET0 OPraHUYECKU TUI
yIpaBJieHUs?

6. Kak WH3MEHAIOTCS HOPMBI YIPABISIEMOCTH MPHU MOBBIIIEHUU YPOBHSA
yIpaBJICHUsS] OpraHu3alnun?

7. Kakoii OCHOBHOW HEIOCTATOK XapaKTepeH I JIMHEWHO (DYHKIIMOHAIBHBIX
OpraHU3alMOHHBIX CTPYKTYpP YNPAaBIECHUS OpraHu3ausIMu’?

8. B ueM COCTOUT OCHOBHO€ OTJIMYME JIMHEHHO IITa0HON OpPraHU3alMOHHOU
CTPYKTYpPBbI YIIPABJICHUS OpraHU3aluell OT TUHEHHO-()YHKIIMOHATBHOM!?

Ccvlaku Ha pekomenoyemvlie ucmounuxu no meme 5. [1, 2, 3].

Tema 6. YnpasjieHUecKHe pellIeHUsI B CHCTeMe MeHeIKMEeHTAa
dopMa npoBeAeHUs 3AHATHS — IPAKTUYECKOE 3aHSTHE.

Meroanuyeckue yka3aHusi AJisl HOATOTOBKH K NPAKTHYECKUM 3aHATHSAM 110
Teme 6

Pe3ynbTraToM mpoBeneHUS MPAKTUUYECKOTO 3aHATHS SIBISETCSA 3aKpEIUIeHUE U
BCECTOPOHHEE  TJIyOOKOE€ NOHMMAaHUE MPUPOABI M CYIIHOCTH BCEro CHEKTpa
OTHOLIEHUH YINpaBJIEHUS KaK OINpEeAeNAIomero (¢akropa OpraHu3alMOHHON
3 PEeKTUBHOCTH.

3aganue 1. Bac oceHwia TeHManbHas W€  BBIIYCTUTH  HOBYIO
POXKIECTBEHCKYIO UTPYIIKY. UTOOBI JOBECTU 3TOT MPOLECC 0 PhIHKA, BaM MPUAETCA
B10kuTh 100 ThIC. pyO. Eciiv urpymka OyJIeT mosib30BaTbCs YCIEXOM, BBl BEPHETE
CBOM JIEHbI'M U NoyuuTe npuosuib B 500 ThIC. py0. Eciiu cipoca Ha Hee He OyieT, Bbl
noTepsieTe BCE, YTO BIOXKWIM. Bam ombIT paboThl B OM3HECe MO MPOU3BOACTBY
UIPYLIEK IOACKAa3bIBAECT, YTO Balla HAES MMEET OJHMH IIAHC Ha yCIeX M3 IATH.
Brluucnure MaTeMaTH4eCKOe 0KUIAHUE PE3yiIbTaTa BIOXKEHUS AEHET B IPEANPUITHE
U CJENIaiiTe BHIBOJ O BO3MOKHOCTH IIPOM3BOJICTBA HOBOM UIpylIKU. KakuM ycioBusm
MPUHSATHUS PEIICHHs] COOTBETCTBYET Balle pereHue?

3amanue 2. 3aada qupekTopa (3ajada OJJHOTO CTAHKA).

BaxxHol 001acThi0 BBIPaOOTKM pEUIEHUM MPOU3BOJCTBEHHBIX 3a/1ay SIBISIETCS
COCTaBJICHHE BCEBO3MOXHBIX pacnucaHuil. C MOMOIIBIO HUX OMPEIEseTcss MOPSI0K
NEUCTBUM  TEpCOHANa MPEANPUATHH, YCTAHABIMBACTCA  IOCIENOBATENBHOCTD
BBINIOJIHEHHSI Omepanuii 00pabOTKM MarepuanoB M COOpPKU CIIOKHBIX HW3JIEIUH,
HA3Ha4yaeTcsl OYEPEeTHOCTb MPHU PACIPEAETICHUHN Pa3JIMYHBbIX MaTepualbHBIX OJar u
T. A. COCTaBUTh pacnyuCcaHusl IOMOraeT MOJENb yHpaBieHus odepensmu. [Ipumepom
WCIIOJIb30BAHUSI TAKOW MOJENM SIBJIETCS NPOCTEHIIEE PEIICHHE 0 COCTaBICHUIO
pacnucaHui, Tak Has3blBaemas 3ajgada Jgupekropa. CyImHOCTh 3TOM  3aJadu
3aKIr0YaeTcs B ciuenyromeM. Ha mpuem K IHUpEKTOpy 3amucanoch N MOCETHTEINEH.
Cekperapb JUPEKTOPA COCTABUJI CIIUCOK B aji()aBUTHOM TOPSIZIKE, YKa3aB AJis KaXa0Tro
TpeOYIOIIYIOCSI €My OpPUEHTHPOBOUYHYIO MPOJOJDKUTEIBHOCTh MNpuema. DaMuiauu
3aMuCcaBIIMXCsl 0003HAUCHBI B CIIUCKE WX 3arjiaBHbIMU OykBamu (Tabnwuima "Crucok
3aITMCABIINXCS HA MPUEM K TUPEKTOPY (B ayihaBUTHOM Topsiake').

Ha Bech nmpuem aupexkTop, Kak BUAHO U3 TaOauilbl ' CHHUCOK 3alMCaBIINXCS Ha
npueM K JAUPEKTopy (B andaBUTHOM MOpsake)”, OTBENT 2 4, MOATOMY MPHILIOCH
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OTPAHUYUTHCS BCETO IECTHIO MOCETUTENSIMUA. COCTABICHHOE PACIIMCAHUE HE SIBJISIETCS
HaWJIY4IITUM C TOYKH 3pEHUS OKuaanus B ouepeau. Ooiee BpeMs OKugaHus paBHO 4
y 20 MuH. MOXHO JI1 €r0 YMEHBIUINTh, BEJIb BPEMS OXUJAHUSA — 3ps MOTPAYCHHOE
Bpems. CocTaBbTe  ONTUMAJbHOE paclHCaHUuEe, B KOTOPOM CyMMapHOE BpeMms
OKHJIaHUs COKpAIIAEeTCs M0 CPABHEHHUIO C CylIeCTBYOIMM Ha 1 9 10 MuH.

CnmcoK 3anmucaBIIMXCs HA TIPUEM K TUPEKTOPY
(B a1haBUTHOM TIOPSIJIKE)

No damunus (HagaabHass OyKBa) [IpoaoKUTENIbHOCTh Bpewms oxunanus,
/0 puemMa, MUuH MUH
1 b 25 0
2 jil| 15 25
3 E 10 40
4 K S) 50
5 C 35 55
6 T 30 90
CymMmmapHoe Bpems 120 Mun =2 4 260 muH =4 9y 20 MUH

3apanme 3. Llens 3a1a0us — MNOJOUTH KaK MOXKHO OJIMKE K JTyUIIEMY PEIICHHUIO,
onpenencHHomy dkcrmeptamu  NASA. IlpoumTtaB creHapuii, BB CHadaja
WHJUBUAyaJIbHO, a 3aT€M KaK WIEH IPYIIbI MPOPAHKUPYWUTE Ba)XKHOCTh BOIPOCOB,
HEOOXOUMBIX JIJISl OCYILIECTBICHUS Ballleld MUCCHH.

"Aeapus na Jlyne"
Bamr kocmudeckuii kopadiib TOJIBKO 4TO pa3ousics mpu nocajike Ha Jlyny. Bam
MIPEANKUCHIBAIOCH BCTPETUTHCS C OCHOBHBIM KOpabJyieM Ha PacCTOSHUU 200

MIJIb OT Bac Ha OCBEILIEHHON NOBEpXHOCTHU JIyHBI, HO Balll KOpalib pa3pylleH U BCe
o00Opy/lOBaHUE BBIBEJACHO U3 CTPOs, 3a WCKIIOUYEHHUEM 15 HaWuMEHOBaHUM,
MEepPEUHCIICHHBIX Jlajee. BbokuBaHue Balleld KOMaH/Ibl 3aBUCUT OT TOTO, TOCTUTHETE
JI1 BBl OCHOBHOTO KOPaO0Jisi, TO3TOMY BbI JOJIKHBI BBIOPATh caMmble HYkHbIE A1 200-
MUJIBHOTO IyTEUIECTBUS Beld. Bailia 3aaua — npopaHkKupoBarth 15
HAaMMEHOBAHUA W PACIOJIOXKUTh UX IO CTENEHH WX BaXXKHOCTH ISl BBDKUBAHUS
(TabyMia paHXUPOBaHUS).

Oman 1—15 mun. ITpounTaiiTe clieHapuid, 3aTeM B cToJiONe 'Bamm panxupoBku”
IIPOCTAaBbTE NPUOPUTETHI. MCcmoap3ylTe KapaHIam, Tak Kak Bbl MOYKETE IOXKENaTh
U3MEHUTH CBOIO paHXUPOBKY. OTMETbTE 00OCHOBAHUE PAHKUPOBKH.

Oman 2-25 mun. Baml mnpenojgaBarenb CO37aeT KOMaHay. 3ajada Kakaou
KOMaHJpl — TMpPUUTH K KOHCEHCycy B pamxupoBke. Ilogenmurech Bammmu
WHIUBUAIYAJIbHBIMA PEIICHUSMU W TONBITAWTECh JOCTUTHYTH KOHCEHCyca —
PaHXUPOBKU BCeX 15 MyHKTOB, HAMIIYYILIUM 00pa30M YIOBJIETBOPSIIOIICH BCEX YICHOB
KoMaHJbl. Takum 00pa3oM, K KOHILy 2-T0 dTana BCEe WIEHbl KOMaH/Abl TOJKHBI UMETh
OJIMHAKOBBIA HAOOp paHXHpOBOK B crosndue TpymnmoBeie pamxupoBku . He
M3MEHSUTE Bally WHIMBUIYAIbHYIO PAHKUPOBKY B CTOJIONE "'Bamm paHxupoBku' .

Oman 3-10 mun. Bai npenoiaBaTeib JaCT BaM ' Jydiliee pemeHue” mpoOaeMbl
— pamxupoBry NASA u ee o00CHOBaHWE AKCTIEPTaMH ITOW opraHm3anuu. Kakmbrit
YYaCTHHUK JIOJKEH MOMECTUTh paHxkupoBky B cronden 'PamxupoBku NASA". Xots
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cMeIHO 00cyxaath paHxkupoBKy NASA, HO 1elb UTPbl — HAYUYUTHCS NMPUHUMATh
perieHus, a He BbDKUBATh Ha JIyHe.
3asepuwienue 3a0anus

Oman 4 (oyenka) — 15 mun. Tenepp NOCMOTPHUTE, KaK Bbl padoTamu
WHIUBUIyAJIbHO M B KomaHjae. CHadana HaWJWTe Bally WHAWBUAYaJbHYIO OIICHKY,
Oeps UIsI KaXIOTO TYHKTa aOCONIOTHYIO Pa3HOCTh MeEXAy cTojomamu ''Barmm
pamwkupoBku” u "PamxupoBku NASA" u 3amuceiBas 3Ty pa3HOCTh B CTOJIOIE
"OmnbouyHble OYKH'. 3aTEM CIIOKUTE OIIMOOYHBIE OYKH B cTOJIOIE "OmubouyHbIe
OYKHU'" M HAIIUIIIKUTE CYMMY BHHU3Y (MHIUBUIyaIbHas 00Iast OI[EHKA).

3aTtem ciaenaiTe TO K€ caMmoe JUIsl TPYMIbl, BEIYUCIIAS a0CONIOTHYIO Pa3HOCTh
Mexay croionom "T'pynmnoBsie pamkupoBku' u "PamxupoBkn NASA™ u 3anuceiBas
ee B croJioer "Omuodoynsie ouku' . CII0KUTE OYKHU IIOCIIEIHETO CTOJIOA U 3aIIUIIINTE
cymmy. (Bce uneHsl KOMaH bl HMEIOT OJIMHAKOBBIEC TPYIIIIOBLIE OLIMOOYHBIE OYKH. )

HakoHelr, mOATOTOBBTE IS TIPETIOABATENS CICAYIONIYI0 HH(POPMAITHIO:

1. Cpennsiss wHAMBUAyalibHas oOmas omwubOka. Cregyer CIIOKUTh BCe
WHIUBUTyJIBHBIC OYKH M Pa3/ICTUTh CYMMY Ha KOJTUYECTBO YJICHOB TPYIIITHI.

2. I'pynmoBas oOmias ommnOKka, KOTOpas MpEACTaBlieHa Ha JINCTE Yy KaXKI0ro
YJICHA TPYIIITHL.

3. KonmdecTBo WieHOB IpymIbl, Y KOTOPHIX WHAWBHIyaIbHASI 001Ias ommoOKa
MEHBIIIE, YeM TPYIIIOBas.

Tabnuia paHXUpOBaHHUSI

HaunmenoBanue

Pamxn-
POBKH
NASA

Bammu
paHXxu
pOBKHU

Omm-
OouHBIE
O4YKHU

I'pynmo-
BbIE
pamxu-
POBKH

Ormm-
0OouHBIE
O4YKHU

1. Kopob6ok crimaex

2. [umeBoi KOHIIEHTpAT

3. 50 ¢byTOB HEUIOHOBOW BEPEBKHU

4. TTapantoTHBIN IETK

5. llopTaTvBHBIN COMHEYHBI HarpeBaTeIbHBIN
3JIEMEHT

6. JIBa nucronera 45-ro xanubpa

7. OnHa KOopoOKa MOJIOKa

8. JIe 100-hpyHTOBBIX €MKOCTH KHCIOPOIa

9. 3Be3aHas kapta (c noBepxHocTH JIyHbI)

10. CamoHagyBaromuiics mwioT

11. MaruuTtHslif KoMMac

12. IIsTh TanI0HOB BOJBI

13. CurHanbHbIE paKeThl

14. Anteuka miepBOM TOMOIITHU, COAEPIKAIIAS UTIIBI
JUIST ”HBEKITUNA

15. IlpeoOpaszoBaresb COTHEUHOM SHEPTUH

Bcero ommOo4YHbBIX 0YKOB

Wnnu-
BHILY-
alpHas
OllIEHKa

I'pynmo-
Bad
OIICHKA

C mnomomplo JMaHHOW WHGPOPMAIMK TPENOAaBaTeNb OIEHUT PEe3YyJIbTaThI
3a/laHusl. 3aTeM Bbl BMECTE 0OCYJUTE 3TOT IPUMEP B KOHTEKCTE MpoIiecca MPUHSATHUS

PELICHUMN.
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3ananme 4. llens npenjaraeMoro HUWXe 3aJaHusl — MOOYIUTH CTYJIEHTOB K
TBOpUYECKOMY MbIlUIeHHt0. [IpounTaiite uctopuio, 06CyauTe ee B MallbIX TPyNIax u
MPEJUTOKUTE CBOM OTBET HA MTOCTABJIECHHBIA BOIIPOC.

"Ilpunyecca u kpecmvsHuH"

KpecTpsiHUH 3ax0Ten >KeHUTbcA Ha mpuHiecce. Koposb, ee orer, mpurien B
APOCThb U MPHKa3aj OTPYOUTHh KPECThSIHUHY TOJIOBY 3a Aep30cTh. Ho KpecThsiHUH ObLI
KpacuB, a KopoJieBa 1o0pa U elaja J0Yepr CYacThsl, IOITOMY OHa yTOBOPHUIIA KOPOJIs
MOJIBEPTHYTh KPECThsIHUHA UCIIBITAHUIO. BBLIO pellieHo, YTO OH AOJKEH BBITAIIUTD U3
AlllMKa OJHY M3 JIBYX KapT W NPUHSATH TO, YTO OyJET Ha HEH HANKMCAaHO, KaK CBOIO
cyar0y. Ha omgHoit kapTe Oyaet HamucaHo "cBaapba’, a Ha npyroi — "cmepTs”. Eciou
OH OTKaxeTcsi, To yMpeT. OJIHaKO KOPOJIb CMOILIEHHUYAII: TOMETHII 00€ KapThl CIOBOM
"CMepTh'' U MOJIOKIII UX B SIIIIHK.

KoposeBa 3ameTriia 3To 1 nocnemusia pacckazatb 000 BceM IMPUHIECCE, YTOObI
Ta CMOIJIa MPEeayNpeuTh CBOETO BO3TMIOOJIEHHOTO O HEPa3pelIMMON 3aJadye U TOU
y>)KaCHOM OMacHOCTH, 4YTO HaBuciaa Hajg HuM. OAHAKO, KOTJa TMPHUILIO BpeMs
UCTIBITaHUS, KPECThSIHUH JAepKalcs CIOKOWHO. OH BBITSHYJ KapTy, IMOCIE Yero
KEHHJICS Ha TIPUHIIECCE M KIJI TIOCTIE 3TOTO cHacTANBO. Koposb Tak paccBUpenern, 4To
yMep OT yzapa, a KopoJieBa YHAcJIe0Bala MPecTOll.

Kak kpecTpsHUHY yJ1aJ10Ch U30€KaTh JIOBYILIKH, YCTPOCHHOM 3JIbIM KOPOJIeM?

KoHTpOIBHBIE BOITPOCHI:

1. Kakum obpaszom kinaccuduiupyercs ynpasieHueckas nHbopMarus?

2. B yem cOCTOUT CYIIHOCTh YIPABIEHYECKOTO PEIICHNUs?

3. KakoBbl OCHOBHBIE CTaAMM M OTalbl NPUHITHS U  peau3aluu
YIPABJICHUYECKUX PEIICHUI?

4. KakoBbl OKa3aTesd KauecTBa YIIPaBICHUECKUX PEIICHU?

3apanme S. Cutyanus 115 aHanuza 'ClnacTv U CTpacTH .

Ha HoBocubupckoit mokonangHoi (adbpuke yacTh akiuoHepoB B 1997 r.
BOCCTaJIa MPOTHUB MPOIaKH KOHTPOJIBHOTO MAKETa aKIINH MOCKOBCKOMY OOBHETMHEHHUIO
"babaeBckoe".

PykoBoactBo HoBocuOupckoit  ¢abpuku mo3uuusi  B30YHTOBABILIETOCS
KOJUTeKTHBa omienommia. OHo ObUIO yBEpeHO, YTO CaMHUM NPEANpHUITHE HE CIACTH,
OHO HE BBDKUBET: 3apaboTHas IJjaTa 3aJep>KMBaeTCs MO TpU Mecsia, TPYAHO CO
COBITOM MPOYKIINH, PACTYT JOJTH IO TOBAPHBIM KpenuTaM. CTpOUTCS HOBBI KOPITYC,
Ha HEro ymwio yxe 36 mipa. pyO., a Al OCHAIIEHUs €ro HOBBIM 00OpYJI0BaHHEM
Hy)XHO 11 muH. gosmt. "Tak 9To BBIOOp MPOCT, — CUMUTAN TE€HEPAIbHBIA TUPEKTOP
"HoBocubupckoit" F0. Wnpbuenko, — nubo ¢abpuka cornamaercs BCTYNUTh B
(hMHAHCOBO-TIPOMBIIIIEHHYIO TPYIITY IMOA 3ruoil 'babaeBckoro”, mpoaas el maker
aKkuui, MO0 ee JKIET CTPEMHUTENIbHOE MaJeHHe, COKpallleHHe pabouel HeIelH,
CHWKEHUE 3apa0OTHOM T1UIaThl . JIUpeKkTop 3asBWII Jdake, YTO TOTOB IMPOJATh
"babaeBckoMy'' caMmblii KpYITHBIM JTUYHBINA MMAKET aKIUN — CBOM.

Ho wacth akmmoHepoB ObUTa HACTpOEHA KAaTETOPUYECKH MpOTHB. Bo3HWKIa
WHUIIMATHBHAS TPYIINa, TpeOyrolmas OTCTaBku aupekTopa u CoBeta AUPEKTOpoB. UTo
K€ Tak wucmyrano akiuonepoB? I['nmaBa ¢abpuunoit "onmo3unuu' HavaIbHUK
m1anoBoro otaena B. Konocosa cetyeT Ha oTcyTcTBHE KOHKpeTHON nHpOopMmarmu. [1o
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ee clioBaM, Ha BCTpeue ¢ noosiBaBmIMM B HoBocHOUpCKe TeHepaIbHbIM TUPEKTOPOM
"babaesckoro" C. Hocenko He ObLIO peur HU 0 KAKMX KOHKPETHBIX OM3HEC-TIPOCKTaX.
Hesicno Taxoke, kakum OyzeT cratyc Gpabpuku Imocliie ee BCTyIUIeHUs B (pMHaHCOBO-
MPOMBINIJICHHYIO TPYMITy U MOYEeMYy HENb3s OOBEAMHUTHCA HAa MapUTETHHIX Hadallax.
Kpowme toro, u "HoBocubupckas', un "babaeBckoe" UMEIOT NpaKTUYECKU OJIMHAKOBBIN
accoptumeHnT. [losroMy "ommo3unmoHepsl" pemind, 4yTo 'badaeBckomy' mpexie
BCEr0 HYKEH PBIHOK COBITA, MMOCKOJIbKY MOCKOBCKMM TMTaHT IUIaHUpoBal B 1997 r.
3HAYUTEIFHO HAPACTUTh 00BEM MPOU3BOJICTBA. Ps/I0BBIE aKIIMOHEPHI OBLIU HE CTOJIb
KaTerOpuyHbl B CBOMX OLIEHKaxX, OHU MOHUMAaIH, 4TO (paOpuUKe HYKHO CBEXKee
neixanue. Cama uyes 00beIMHEHHS] OTE€YECTBEHHbBIX KOHJAUTEPCKUX MTPOU3BOACTB JJIs
HUX BIIOJIHE JIOTMYHA M 3aMaH4uMBa. Bckope cocTosuioch coOpaHHMe aKIUMOHEPOB.
HoBbiM renepansubiM qupektopoM "HoBocubupckoii'” crana B. Komocosa.

"”babaeBka” AMEpPHUKH HE OTKpbLIA, — 3aMETHJI OJIMH W3 PAOOTHUKOB OT/AENA
IAIIEBOM  NPOMBIIUIEHHOCTH  MuHcensxo3npona. — Ilokynka  kpynHbiMu
MOCKOBCKUMHU  KOHAUTEPCKUMHU (adpHKaMyd KOHTPOJBHOTO Takera (padpuk
MIPOBUHIMAIBHBIX — CETO/IHS SKOHOMUYECKask OaHaIbHOCTh. Tak, "KpacHsbiii OKTs0pp"
Kynui ¢padpuky B Ps3aHu 1 He TONBKO, Ta ke 'babaeBka" — KOHAUTEPCKUI KOMOMHAT
Ha [Oxnom VYpasne. He HOBOCTP M MNOKyNKa akuuMid HAaIIUX ITPOBUHIHMAIBHBIX
KOHIuTEpCcKuX (hadpuk 3anaaHbiMu KomnanusiMu. Camapckas ¢padpuka "Poccust”, emie
B COBETCKME BPEMEHA MMEBLIAs CIaBy MPOU3BOAMTENIS JIYUILIEro B CTPaHe MIOKOJaa,
OKazaJlach B pyKax M3BECTHOM B MUpE MIBeHIapckoil kommanuu Hectie".

Hu B TOM, HU B Ipyrom cityuyae »xajio0 Ha HOBBIX X0351€B He nocTynano. Ha Toi
xe "Poccun" coxpaHeHa mMapka NpOAYKIMH, CAMAPCKUN IIOKOJIJ CMEJN0 3aHUMAaeT
OTE€UYECTBEHHbIC NMpUIaBKU. Ps3aHckas (alpuka yimydninmia KauecTBO M MOJ MapKou
"Kpacnoro Oxkts0ps" cTana HapammBaTh Mpou3BOACTBO. [loueMy ke He cocTosuics
PKOHOMUYECKHUH coto3 Ha 3TOT pa3? Ha "babaeBckoM" cumrTaror, 4dro Wu3-3a
HEJOpa3yMEHWd ¥ HAWMBHBIX OKOHOMHUYECKHWX MPEICTABICHUNA  HBIHEIIHETO
pykoBojcTBa HoBocubupckoi hadpuku.

— Ot1o He MBI Hanut HoBocuOupcekyto mokonaanyw ¢adpuky, a OHa — Hac, —
pacckasbiBan reHepainbHbil aupektop AO "babaerckoe” C. Hocenko. — Korma B
Hayaje rojia ecjiu He B IieXaX, TO B KaOMHEeTe IUPEKTOpa 3araxjao 3KOHOMHYECKOU
karactpodoii, Mnpuenko oOpatwics ¢ mnpocbOoM o momomu K Ham. [locne
neperosopoB B HoBocuOupcke aenapramMeHT (PUHAHCOBOTO MPOEKTHPOBAHUS
"Nukombanka" (a "babaeBckoe" BXOAUT B (PMHAHCOBO-MPOMBINLICHHYIO TPYIIY C
3TUM OaHKOM M OTYAaCTH NPUHAUICKUT €My) YTBEpPAWT TMEpBYIO 4YacTb
WHBECTUIIMOHHOTO 3aiiMa Ha 3aKynKy OOOpYyIOBaHUS B HOBBIM IIeX CHOMPCKOU
¢abpuku. Beero ke miaHupoBasioch BIOKUTH 10 MITH. J0JUI. — HA OCBOEHHE HOBOTO
KopIryca, 3aMeHy oOopyaoBaHusa. ''babaeBckoe" moanucaso KOHTPAKT ¢ HEMELKOU
¢bupMoif 0 TIOKYNKE YCTAaHOBKM I IPOU3BOJCTBA KAaKaO-TIOPOIIKA  JJis
"HoBocubupckoit”, 1 MJIH. J0JUI. JOTOBOPUJIMCH BBIICIUTh Ha OOIIECTPOUTEIIHHBIC
pabotel, 600 muH. py0. HampaBWIM MO BPEMEHHOMY JOTOBOPY O (PUHAHCOBOM
noanepxke, a 40 T kakao-6000B — mpocTto B KauecTBe nomoinu. Ilocie Toro, kak
HoBocubupckas ¢abpuka pemmia OTBEpHYThCS, ' babaeBckoe" ObUIO BIpaBe
MPEBSBUTH €1 UCK O MIOHECEHHBIX YOBITKAX .
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Ho MockBHYM HE TOPONMIIUCH, TAK KaK MPEIOIaraik, 4TO HOBOE PYKOBOJICTBO
HoBocubupckoii ¢padbpuku ogyMaeTcs 1 BO3OOHOBHUT JEJIOBbIE KOHTAKThl. Bee manb
HOBOCHOMPIIEB O CO3JJTaHUH ''HAPOTHOTO MPEANPHUATHS"', B KOTOPOM HHBECTOpaM OyIeT
npUHAIeKaTh 0 2—3 % akimii, Ka3aJMch UCKYIIEHHBIM MOCKOBCKUM KOHAUTEpaM
HauBHBIMU. KTO e CTaHeT JienaTh COMUAHbIE NHBECTHLIMH, UMest 3 % akuuii?

Brieuatiisinu nmomo3peHus ObiBIIeH ommo3unuu’ 3Toi GabpuKku O TOM, YTO UX
XOTAT KyIUTh, YTOOBI 3aKPbITh U 3aIIOJHUTH BCE MPUJIABKU 0a0a€BCKUM HIOKOJIAIOM.
"Ho nns storo Ham He Hajao mnokynate (adpuky, — yauBisicas C. Hocenko, —
JI0OCTaTOYHO MOCTPOUTH B TOPOJIE 5 Mara3uHoOB U MPOJIaBaTh B HUX CBOIO MPOIYKIIUIO.
Jt1o, Kcratu, o0oiercs Ham KyJa JemieBie. Mbl ke, Ha00OpOT, CHEIUATbHO
noa0upalii aCCOPTUMEHT, CTapaliuCh OTHPaBiATh B HOBOCMOMpPCK TOJBKO Ty
IPOIYKIMIO, KOTOPYIO MecTHasi (abprKa HEe MPOU3BOJIUT, MPEXKIE BCEro Kapamelb.
®abpuKK MOKYNAIOT HE JIJIS1 TOTO, YTOOBI KX 3aKPhIBATh, 3TO CIUIIKOM JOPOToi criocod
3aBOEBaHUS PbIHKA' .

Hupexrtop "babaeBckoro"”, Bropoi kpynHeiiuei (padpuku B ctpane, B 1996 r.
Ha 7% yBeIWYMBIIEN CBOE MPOU3BOACTBO, CTPOWI IIJIaHbI YCIIEITHON KOHKYPEHIINH C
HEKAYE€CTBCHHBIM HMMIIOPTOM. [l0 ero MHEHWI0, MMIOPTHBIA MIOKoJan B Poccum
IIOCTENIEHHO YCTyIIaJl PBIHOK OTe4YeCTBEHHOMY. /[lons wmmmoprtHOoro 3a 1997 r.
okazasnace Hmxe Ha 30 %. "Mapc", BeicTpouBmMii HOBYIO (paOpuky B CrymnuHoO,
cobupalics mpoaaBaTh CBOIO MpoayKiuio mpeumyniectBeHHo B CHI', Tak kak B Poccun
— TECHO, BBICOKAasi KOHKYPEHLIHS.

Bonpocwi

1. BepHbIM 111 ObUIO PELLIEHUE O CIUSHUU, IPUHATOE OBIBIIMM PyKOBOJIUTEIEM
HoBocubupckoii ¢abpuxku? K xakomy Tully pemieHMd OHO OTHOCUTCS —
3aporpaMMHPOBAHHOMY WJIM HE 3allpOrpaMMUPOBAHHOMY ?

2.bbii0 M gaHHOE  pelIeHWE  PAIMOHAIBHBIM, HWHTYUTHUBHBIM  WJIH
OCHOBBIBAJIOCH Ha CYKICHUSAX?

3. [Touemy cobpaHue aKIIMOHEPOB BHICTYMHJIIO IPOTUB MPUHSIITOTO PEIICHUS ?

4. K kakoMy BHJy PEHIEHUH OTHOCUTCA pELIEHUE, MPUHATOE HOBBIM
pykoBozacTBoM "HoBocubupckoi'? ITpaBuibHO 11 OHO?

5.B kakux ycioBusX (ONpeAEeTCHHOCTH, HEOMPEIENCHHOCTH, PHUCKA)
npuHUMaNUCh pernenns Gadpukoii "HoBocnbupckas” nu AO "babdaesckoe™?

6. Uem pyxoBoactBoBasioch AO "babaeBckoe", korga MpUHUMAIIO PEIICHUE O
MTOKYIIKE KOHTPOJIBHOTO TakeTa akiui HoBocubupckoit ¢padpuku?

['ne pykoBoactBo "babaeBckoro” momycTusao OmMUOKY W YTO OHO CJENalio
MPaBUJIBHO?

Cevliku Ha pekomenoyemvie ucmounuxu no meme 6: [1, 2, 3].

Tema 7. KoMmMyHUKalUM B CCTeMe MEHEIKMEHTA

®opma npoBeAeHNs 3AHATHA — IPAKTUYECKOE 3AHSTHE.

MeToauyeckue yKazaHusi JJisl MOATOTOBKH K MPAKTHYECKHUM 3aHATUAM 110
Teme /
Pe3ynbTaToM mNpoBeleHHUS TMPAKTUYECKOTO 3aHATHS SBISETCS 3aKpErUICHUE
OCHOBHBIX MOJIOKEHU KOMMYHUKAIITMOHHOTO MEHEIP)KMEHTA.
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3ananme 1. Ha ocHOBaHMM cuTyauuu [Js aHajiu3a MPOCIEIUTE MPOIIECC
BOCHPUATHUS U IepepabOTKH HHPOPMAIUH IIPU €€ IBUKEHUH M0 YPOBHSIM YIIPaBJICHHUS.
YcranoBute, kKakas wHbopManus Oblla MCKa)XeHa, MoTepsiHa, mobaBieHa? KakoBw
MIPUYMHBI UCKAKCHUHA U yTPAYNBAHMS CMbICTIA HHGOpMAITIH?

3aganme 2. CocraBpTe KpocCBOpA Ha Temy:  KOMMYHHKaIus.
KoMMmyH#uKaImonneie mporecchl (IMPH  COCTaBICHHUH KPOCCBOpJa HEOOXOIUMO
UCII0JIb30BaTh MUHUMYM 50 OCHOBHBIX OIPEAEIICHUI 110 TEME).

3ananme 3. JlenoBas urpa 'MO3roBoil mTypMm' — CIOCOO Ie€HEpalru HOBBIX
1501(3)78

Lenu u 3a0auu denogoti uepwi.

HenoBas urpa "Mo3roBoit mTypM' — MPOAYKTHUBHBIA CIIOCOO BBIJIBIKCHUS
HOBBIX ujeu. [loguac AOBOJIBHO clOXKHAsE MpoOiieMa, He MOAABIIASICS PELICHUIO
TPaJAUIIMOHHBIMU CIIOCOOAMM, HEOXHUAAHHO TMOJyyalda OPUTHHAIBHOE pEIICHHE
METOZIOM ''MO3TOBOrO MITypMma'. DTOT METOJ Pa3BUBAET MBICIUTEIbHBIE TPOLIECCHI,
CIIOCOOHOCTh a0CTpParupoBaTbCsi OT OOBEKTHBHBIX YCIOBUH M CYIIECTBYIOIIMX
OTrpaHUYECHUI, YMEHUE COCPETOTOUYNTHCS HA KAKOW-TMOO y3KOM aKTyaJIbHOM LIeJIN U T.
1.

llopsook nposedenus 0enosoii ucpol.

1. Ilocmanoska npobaemvl. OOOCHOBaHUE 3aJadydl JJIsl TOWCKA pPEIICHUS.
Omnpenenenre ycaoBUM KOJUIEKTUBHOM palOTHI, BblJaya CTyJACHTAM IpaBUJ MOUCKA
pElIeHUsI U TIOBEIEHUs B Ipolecce 'Mo3roBoi ataku'. dopMupoBaHHE HECKOIBKUX
pabouux rpyni o 3-5 4esnoBeK ¥ AIKCIEPTHOM Ipymibl, 0013aHHOCTBIO0 KOTOPOH OyayT
pa3paboTKa KpUTEPUEB, OlIEHKA U 0TOOp HammydIux uaeil. Bpems — 10 muH.

2. Pazmunka. YnpaxHeHUsS B OBICTPOM TIOMCKE OTBETOB Ha IOCTaBJICHHBIC
BOIPOCHL. 3ajaya 3TOro 3Tana — oMoYb CTyJACHTaM MaKCUMaJbHO OCBOOOAUTHCS OT
BO3JCHCTBUS  INICHUXOJOTHYECKHX  OapbepoB  (HEJIOBKOCTH, CTECHUTEIBHOCTH,
3aMKHYTOCTH, CKOBAaHHOCTH U T. 11.). Bpems — 15-20 muH.

3. "Moszeosas amaxa" nocmaenennoti npoonemsl. IlpenBapurensHo eme pas
YTOYHSETCSl 3ajadya, HAMOMUHAIOTCS TMpaBWia TIOBENEHUS B XOJE WIPHI.
['enepupoBanue uaei HAUMHACTCS MO CUTHATY MPETOaBaTEN s OTHOBPEMEHHO BO BCEX
CTyIeHYecKnX pabounx rpynmnax. K kaxxmaoi rpymnmne npuKkperiseTcs SKCIepT U3 Yrciia
CTYJEHTOB, 3a7jaua KOTOPOro — (UKCUPOBATh Ha Oymare BbIIBUTaeMbIe uaeu. Bpems —
10-15 muH.

4. Oyenka u noooop naunyuwux uoeu. Iloka sKkcepThl HA OCHOBE M30PAHHBIX
KpUTEpPUEB OTOUPAIOT UJeH, paboune rpymibl oTasixatoT. Bpems — 10-15 muH.

5. Cooowenue o pezyromamax ‘'mozeosou amaku'. OOCYyXJICHHUE HWTOTOB
paboThI, OIIEHKA HAWTYUITUX UJed, nX 000CHOBaHUE U MyOnyHas 3amura. [IpunsTue
KOJUIEKTUBHOTO PELICHHUS.

Cyenapuii 0enogoti uepul.

1. Bo BpeMs UTphl HET HU HAYaJILHUKOB, HM TIOTYNHEHHBIX, HX HOBUYKOB, HU
BETEPAHOB, €CTh BEAYIINA U YIaCTHUKH, HUKTO HE MOXKET MPETEHA0BAaTh Ha 0COOYIO
POJIb I TIPUBHIICTHH; TPEUMYIIIECTBA HE JACT JaXKe aBTOPCTBO OJISCTAIIMX HACH.

2. YYacTHHK UTPHI IOJDKEH CTPEMHUTHCS HE K IEMOHCTPAIlMK CBOMX MO3HAHUHN
¥ KBamu(UKAIMH, a K PEIICHUIO BBIIBUHYTOH MPOOTIEMBI.
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3. "Mosrosoit mtypMm" TpeOyeT MOJTHOTO PaCKPENOIIEHUS MBICIH U CBOOO/IBI
JUIA BBICTYTUJICHUS; YeM HEOXKHMJIaHHEH M HeoOBbIYHEH ujaes, TeM OOJbllle OCHOBAHUN
pacCUUTHIBATH HA €€ yCIEX.

4. Kak Obl (haHTaCTHYHA U HEBEPOSATHA HU ObLia UEs, BBIABUHYTAsA KEM-JIHO0
13 YYaCTHUKOB UTPbI, OHA JOJDKHA OBITH BCTpEUYEHA C OJ0OPEHUEM.

5. Kareropuuecku 3ampemieHbl B3aUMHBIE KpPUTHYECKHE 3aMeuaHus U
MIPOMEXKYTOUHBIE OLIEHKH — OHU MEIIAI0T MOCTPOSHUIO U (POPMHUPOBAHUIO HOBBIX UICH.

6. Crnenyert BO3/IepKUBATHCS OT MEPEIICHTHIBAHUM, IEPETIISIbIBAHUH, dKECTOB,
KOTOPBIE MOTYT ObITh HEBEPHO UCTOJKOBAHBI IPYTUMU YYACTHUKAMU UTPHI.

7. "MosroBas araka' He TEpHNUT IIA0JIOHHOTO MBIIUICHUS; IIOJHOE
O0CBOOOXK/ICHHE OT IUIEHA CTEPEOTHUIIOB, CTAHAAPTOB M TPAAMUIMI — BaxKHEHIIee
YCJIOBHUE YCIEITHOTO TBOPYECKOTO MOUCKA.

8. Ecim He XxoTuTe 00peub MOMCK Ha HEyaaudy, u30eraiite MbICIH, YTO
obOcyxkaaemas mpoOaeMa MOXKET OBbITh pellieHa TOJbKO U3BECTHBIMU CITIOCOOAMU.

9. He pmomyckaiite cyxnaeHus, OynTro nmaHHas mpoOiema BooOmEe He
pa3zpemnma. TeopeTuuecku TakuxX MOJ0KEHUI B MPAKTUKE HE CYIIECTBYET.

10. TlompITaliTech ¢ caMOro Hadaiga YOEOUTh Ce0s, YTO IOJIOKHUTEIHHOE
paspenieHne TaHHOM TPOoOIeMbl UMEET ISl BAC YpE3BbIYAHHO BaXKHOE 3HAUYCHHE.

11. Yem Oousbllie BBIIBUHYTO MPEAJIOKEHUH, TeM OO0JbIlI€ BEPOSITHOCTH
MOSIBJIEHNS HOBOW W IIEHHOM HECH.

12. B xozme wurpel [JOMyCKAalOTC W TNPUBETCTBYIOTCS  JONOJHEHUS U
YCOBEPILICHCTBOBAHUS WJACH, MPEUIOKEHHBIX BaMU WM JAPYTUMH yYaCTHUKAMU
"MO3rOBOM aTaku' .

13. Pazpemaercs 3agaBaTh BOIPOCHI KOJUIETaM C LENIbI0 YTOUHEHHS U pa3BUTHS UX
U/Iel; BOIPOC HE JOJKEH COJEPKATh B c€0€ OLIEHKH WJIM BAILIETO OTHOILIEHHUS K UJIEE.

14. TmarenbHO, HO KOPPEKTHO (HOPMYIUPYHTE CBOM MBICIIH, HE OTOPUYANTECH,
€CJIM Bac He MOWMYT, CJIeJIaliTe MOMBITKY €IIe pa3 U3JI0XKUTh UACHO.

15. He xxaute ogoOpeHuil Wik OCY X ACHHUI Balllero MPeaJIoKEeHUsI CO CTOPOHBI
KOJUIET, JIy4llle MOAYMAailTe, KaK €ro MO>KHO YCOBEPIIEHCTBOBATb.

16. He obpamaiitech K pyKOBOJIUTENIO ''MO3TOBOW aTaku' 3a MOANEPIKKON — 10
OKOHYAaHMS UTPHI OH HE MMEET IMpaBa Ha MyOJUYHYIO OIICHKY.

17. Ecnu po6Giema B 11€JIOM HE MOJJAETCsl PEIICHUIO, MOMPOOYITe pacuieHUTh
€€ Ha COCTaBHBIE 3JIEMEHTHI U TIOPA3MBICIIUTE HAJl K&KIBIM U3 HUX B OTACTHHOCTH.

18. Vcnonp3yiite cmocod KOMOWHUPOBAHHS MPHUEMOB, PEIICHUM, MOJCYETOB,
OLICHOK; TOIBITAUTECh CTPYKTYPHUPOBAaTh HEKOTOPYID CHUCTEMY H3 Ka3ajloch Obl
YY>KIBIX APYT IPYTY YacTeu.

19. OcwmbicnuBasi BBIABUHYTYIO ISl PEHICHHS MPOOJIEeMy, MOKHO TOIBITATHCS
cienaTh Bce HAoOOOpOT, CTaBUTh 3aJady, OOpaTHyl0 JaHHOM, W3MEHUTH
MOCJIEIOBATENBHOCTD ICHCTBUMN, OIIEPALII, PACIIOIOKEHNUE IETANEN U T. .

20. [TonpoOyiiTe mis peuieHusl AaHHOM TPOOJEMBbI HCIOJIb30BaTh W3BECTHHIC
BaM CrmocoObl W TpPHUEMBbl, MPUMEHEHHE KOTOPBIX B JIPYTHMX CHTyalUsIX daeT
MOJIOKUTENbHBIE PE3YJIbTATHI.
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21. OnieHka W pelieHue MOCTAaBJICHHOW 3a/lauyd He 00s3aTeIbHO MOTYT OBITh
HaWJeHbl TOJIBKO B (pUpPME, MOMBITANTECh BCIIOMHHUTH WHTEPECHBIC HEOXHUIAHHBIC
paspenieHus: CXOTHBIX POo0IeM B APYyTHX chepax MeaTeTbHOCTH.

22. He crecHsAWTECh MPOM3BOJIBLHO MEHSATh TMapamMeTpbl B IOCTaBICHHOM
npo0JieMe: YMEHBIIIATh WA YBEJIMUYUBATH CTOUMOCTb, CPOKH, Pa3MEPBI, PACCTOSHUS U
T. A. Ecnu wmpes pemenus Oynmer HaileHa, €€ MOXHO aopaboTaTh 10 YpPOBHS
YCTAaHOBJICHHBIX (PUPMOM TPAHMII.

23. B mpomecce "mo3roBoit araku' MeHble oOpamiaiTe BHHMaHUE Ha
BO3MOXHBIE€ TMMOCJEACTBUS, IyMalTe O TOM, HACKOJBKO Balle MPEII0KEHUE MOXKET
OBITH CYIIECTBEHHBIM JIJIs1 (GUPMBI, B KOTOPOU BBl paboTaeTe.

24. [loMHUTE: ONTUMHU3M M YBEPEHHOCTh YICCATEPSIOT YMCTBEHHYIO H
NICUXHYECKYIO DHEPTHUIO YEJIOBEKa.

25. 3a mATh MUHYT JI0 Hayaja UTPhI MOMBITANTECh OTBETUTHh HA CIEAYIOIIHE
BOIPOCHI:

® 3aCiIy>KMBAET JaHHas MpoOieMa MOEro BHUMAaHHUS ?

YTO JIa€T €€ peleHue?

KOMY U JUIsl 4YETO 3TO HY>KHO?

YTO MPOUZOUET, €CJIM HUYETO HE MEHATH?

YTO CJIIYYUTCS, €CIIU 51 HE BBIJIBUHY HU OJTHOM ujen?

Ilpumepnvie cumyayuu 0 nposedenus "Mo32068020 wmypma"

3aoanue 1. lTpennoxxure HECKOJIbKO UAEH, KOTOPHIE Bbl PEAIN3yeTe, €CIU Bac
Ha3HayaT AUPEKTOpa CIy>KObl SKOHOMUYECKON 0e30macHOCTH GUPMBbI (HAa4aIbHUKOM
(hMHaHCOBO-?KOHOMHYECKOU CITY>KOBI).

3aoanue 2. JIeUCTBUTENBHO JIM MYXYHMHBI CIOCOOHEE JKEHIIUH B
ynpasieHueckoi nearenbHocti? Her. OObsacHUTE, TOYEMY BO3HUKIIO TAKOE MHEHHUE.
(ITpuBeauTe MaKCUMyM TIPUMEPOB.)

3aoanue 3. Ecnu HapymuTeNnb TEXHOJIOTHYECKON TUCIUIUIMHBI (PUPMBI T10
MIPOU3BOJICTBY MPOAYKIIUHU, BEACHUE KOTOPOTO OCYK/Ia€TCs B TPYIOBOM KOJIJICKTUBE,
MOAHSICA Obl U JEMOHCTPATUBHO BBIIIET M3 MOMEIIEHHUs, TO KaKuUe JCHCTBUS BbI
MPEANPUHAIN OBl U K YeMY Obl OHU MTPUBEITH?

3aoanue 4. Kakue uaen Bbl IPEAJIOKUIU ObI ISl TOTO, YTOOBI COKPATUTH YHUCIIO
OpakoBaHHOW MPOAYKIIMH BbIITyCKaeMon (prupmoii?

3aoanue 5. Kakoe NpUMEHEHHE MOKHO HAWTU JJISl KEHCKOM MyApPEeHUIIbI?
(MaitTe MmakcumMyM ujei.)

3aoanue 6. Kaxue HayuHbIE OTKPBITHUS KAYT YesnoBeuecTBO B XXI| Beke?

3aoanue 7. Haiinure MakCcUMalbHOE KOJMYECTBO CIIOCOOOB MPUMEHEHHS
KaHIIeJISIPCKON ckpenkH. ([laiite MakcumMmyM ujiei.)

BpeMs Ha BBITIOJTHEHUE KaXAO0T0 3aJaHUsl — 5 MUH.

KoHTpoJIbHBIE BOIIPOCHI:

1. B ueM coctouT paznuuue "uHdopmari’ 1 "KOMMYHUKAIIMK B YIIPaBICHUH?

2. YTo Tako€ KOMMYHHUKAIIMOHHBIE CETH?

3. Kakas u3 KOMMYHHUKAIMOHHBIX CETEM XapakTepusyeTcs HauOoJblen
LEHTpaIU3aIuend BIacTu?
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4. KakoBo cozepkaHue KOMMYHUKAlMOHHOTO IPOLECCa B YIIPABJICHUN?

5. KakoBo 3HaueHHEe KOMMYHHUKATHBHBIX (YHKIMHA B yNpaBICHUECKON
EATENbHOCTH?

6. KakoBpl mpeumyliecTBa W HEAOCTaTKHM IHUCbMEHHOW M YCTHOM
KOMMYHUKAaIU?

7. KakoBbl ciocoObl mpeo10yieHus: 6apbepoB KOMMYHHUKAIMOHHOTO Tpoliecca?

Ceviiku na pekomenoyemvle ucmounuxu no meme 7: [1, 2, 3].

Tema 8. ConHaJIbLHO-IICHX0JIOTHYECKHE aCIEKThI MEHEI)KMEeHTa
dopma npoBeaeHHUsI 3aHATHS — IIPAKTUUECKOE 3aHSTHE.

Meroanyeckue yKa3aHusi AJIsl HOATOTOBKH K NMPAKTHYECKUM 3aHATHAM I10
Teme 8

Pe3ynbraToM mpoBEeAEHHS MPAKTUYECKOIO 3aHATUSA SBISETCS 3aKpEIJICHUE
3HAHUI O COLIMAJIBHO-TICUXOJIOTUYECKUX aCIEKTaX MEHEIKMEHTA.

3apanme 1. Jluckyccus Ha Temy: "UTO 3HAUUT OBITH TUAEPOM ceroaHsa?"

Te3ucel 11 00CyKIACHUS:

1. BONBIIMHCTBO PYKOBOAUTENEN YBAKAOT HAIIOPUCTHIX KAHAUIATOB, KOTOPBIE
cpa3y MepexBaThIBAlOT MHULIMATUBY Ha COOECEI0BAHUU.

2. Jluaep — 3TO TOT YeJIOBEK, KOTOPBIN CITIOCOOEH BBIBECTH JIOAEH 3a CBOIO 30HY
KoM(opTa, IpU ITOM OCTAaBAACh B MAKCUMAJILHO YA00HOM JJis C€0sI MOI0KEHHH.

3. Uem cuibHee nuaep OpraHu3allliM, TEM yclieliHee oOCTOST B HEW jena,
yCIIEIIHEE CIpaBisIeTCd C 3aJadyaMd IEepcoHal U TeM ObICTpee OpraHu3anus
Pa3BUBAETCS U PACTET.

4. Cerogns Poccust, 6e3ycioBHO, ayTcaiifiep BO BHEIPEHUH MHHOBALUN B CBOU
JUAEPCKUE CUCTEMBI, U, KaK Mbl BUAUM, HA MHOTUX NPEANPUATHAX 10 CHUX MOp U3-3a
ATOr0 UMEIOTCS OYEHb OOJIBIINE TOTEPH.

5. Ecniu Bbl XoTuUTE OBITH XOPOLIMM PYKOBOAUTENEM, BBl JOIKHBI OBITH
JTUAEPOM.

3aganue 2. Ha ocHOBaHWM TpeIIOKEHHOW BaMm ¢oTorpaduu dYemoBeKa
OMMILUTE €r0 XapaKTep U BO3MOXKHYI0 mpodeccuto. OObICHUTE, YTO MOOYAUIIO Bac
0XapakTepu30BaTh (POTO UMEHHO TaK.

3apanme 3. Jluckyccus Ha Temy: "UTto Takoe "aTnuHoe"” moBeaeHue?"

Te3ucwl 0151 00CyIHCOEHUS.

1. MHOTIA MOKHO YyTauTh HE CAMYIO MIPUSTHYIO HH(OPMALIMIO OT Ha4aJIbCTBA.

2. B cnydyae nHeoOxomumocTd B pabodee BpeMs MOXKHO 3aHIThCS H
COOCTBEHHBIMH JIeJIaMHU.

3. M0XHO MOAb30BaTHCS CYKEOHOM TUHUEH CBA3H JJIs pelIeHHs] COOCTBEHHBIX
BOITPOCOB, €CJIM 3Ta JIMHUS CBOOOHA.

4. VlHoraa MOKHO MCHOJIB30BaTh KCEPOKC KOMIAHUHU B CBOMX LIETISIX.

5. MoXHO yHECTH ¢ pabOThl KOE-YTO U3 KaHLEISPCKUX MPUHAIICKHOCTEMH,
MpUHAAJIEKAITMX KOMIIAaHUH, BE/b 51 paboTar0 B 3TOM KOMIIAHUH.

Konumponvnwvie eonpocui.

1. YUto o3HavaeT npodeccroHaanzm MeHekepa?
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2. KakoBbI OCHOBHBIE€ COCTABJISIONINE ' OPTaHU3aTOPCKUX CIIOCOOHOCTEH " ?

3. Urto Takoe CTWIb yIpaBieHUs?

4. Kaxoit Qaxtop B Hambosbllell Mepe OMNpeAenseT CTHIb ACSTeNbHOCTU
MEeHeKepa?

5. Uto Takoe UMUK MEHeIKepa?

6. B ueM cocTout paznuuue IeI0BOM STUKH U 3TUKETA?

7. Kakoll cTuip JesTeIbHOCTH MEHEIKEpa JOJDKEH MpeolaagaTh B HA4YaIbHBIM
nepuoj; GOpMHUPOBAHUS TPYIOBOTO KOJUIEKTHBA?

7. Kakoil cTuiab cleayeT HCIOoNb30BaTh MEHEIKEpPy, 4YTOOBI JIOCTHUYb
PE3yIbTATOB B DKCTPEMANIbHBIX YCIOBUSX?

3ananme 4. [Ipoananusupyiite KyJapTypy Jit0OOW OpraHu3aluu, KOTOPYIO BbI
XOpOIlIO 3HaeTe. YKaXWTe, HACKOJbKO BBl COIJIACHBI WJIM HE COTJIACHBI C
IMPUBEJICHHBIMHU B TaOyuIe "XapaKTepUCTUKU CUILHON KOPIOPATUBHOM KYJIBTYPHI
(coct. mo: Hagm, P.JI. Menemxment / P.JI. adt. — Canxr-IletepOypr, 2000. — C.
111) yrBepxkacHusmu. Iloncunraiite oOmyro cymmy OamioB. Cymma B 52 Oaiia u
BBIIIIE O3HAYaeT, YTO B Balllel OpraHMW3alMH CYMIECTBYET CHIIbHAs KyibTypa. Eciu
Ballla OIlEHKa HaXOAUTCAi B JAuanasoHe oT 26 1o 51 Oamna, opraHuzamus
XapaKTepu3yeTcs YMEPEHHO CHIIBbHON KylIbTypoi. Ecniu opranmsamus Habpana MeHee
25 6annos, ee KyIbTypa, BEPOSTHO, HE CITOCOOCTBYET aJanTalliy K BHEIIHEH cpenie U
HE COOTBETCTBYeT TMOTpeOHOCTAM ee¢ wieHoB. OOcyauTe TOJOXKUTENbHBIE U
OTpPHULIATEIbHBIN CTOPOHBI CHJIBHOW KOPIIOPATUBHON KYJIBTYPHI.
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Tabnuna "XapakTepuCTUKU CUJIBHOW KOPIIOPATUBHOM KYJIBTYpHI'"

[Monnoctri0 [TonnoctriO
XapakTepuCcTUKH

HE corjaceH COTJIaceH
1. TlpakTuuyecku BCE€ MEHEIKEPHI W OOJBIIUHCTBO 1 2 |3 |4 5
pPabOTHUKOB MOTYT ONHUCATh IIEHHOCTH KOMIIaHHH, €€
IeJIM, OCO3HAIOT BAXKHOCTH MOKYIIATEICH
2. UjieHbl OpraHu3alyi 4Y€TKO OCO3HAIOT CBOM BKIIAJ B 1 2 |3 |4 5
JIOCTIDKEHHE TIeTIel OpraHu3anuu
3. JlelicTBUS MEHEKEPOB OOBIUHO COTJIACYIOTCS C 1 2 |3 |4 5
NPUHATHIMA B KOMIIAHUH IIEHHOCTSIMU
4. Tonepxka COTPYIHUKOB, JaXe U3 JPYTUX OTAEIIOB, 1 2 |3 |4 5
SIBIISICTCS. HOPMOW U OI[CHUBAETCS 110 JIOCTOMHCTBY
5. Kommanmss u ee MeHeIXepbl OPHUEHTUPOBAHBI, 1 2 |3 |4 5
CKOpee, Ha JOJITOCPOYHbIC, HEXKEIH KpPaTKOCPOUHBIC
MEPCICKTHBEI
6. JImaepsl CTPEMSTCS pPa3BUBATh M BOCITUTHIBATH CBOHMX 1 2 |3 |4 5
MO TYMHEHHBIX
7. K HaiiMy HOBBIX pPaOOTHHKOB OTHOCSITCS OYCHb 1 2 |3 |4 5

CEPBE3HO, C NPETCHACHTAMU IMPOBOAUTCA HECKOJIBKO
HWHTCPBbIO, OPHUCHTHUPOBAHHLIX Ha BBIABJICHHUC Yy HHUX
4JCpT, COOTBETCTBYIOIIUX KYJIbTYPC KOMIIAHUHA

8. HoBmukaM mpenocraBisieTcss Kak ITOJIOKHUTENbHAS, 1 2 |3 |4 5
TaK ¥ OTpHULATEIbHAsT HHPOPMAIHSA O KOMITAHHH; OHU
UMEIOT BO3MOXKHOCTBH CZEJIaTh OCO3HAHHBIH BBIOOD O
1esnecoo0pasHocTu paboThl B hupMe

9. Kpurepuit mepexoma COTpyJHHMKAa Ha HOBYIO 1 2 |3 |4 5
CTYyNICHBPKY  HWEpapXW4eCKOW  JIECTHHIBI —  €ro
npodeccroHaIN3M, a He HHTPUTH B 3HAKOMCTBA

10. Lennoctn KOMTIaHUH [TOTYEPKUBAIOT 1 2 |3 |4 5
HEOOXOJUMOCTh s dhexkTuBHOM JIeSITeTbHOCTH,
ajanTauuyd K HENPEphIBHO MEHSIOIICHCS BHEIIHEH
cpele

11. CnemoBanme MHCCHUH W LIEHHOCTIM KOMIIAHUN 1 2 |3 |4 5
Ba)KHEE, YEM COOTBETCTBHE MpOIECAypaM W CTHIIO
OJIEXKbI

12.Bpl caplmany paccka3zbl O JUAEpax WM Teposx 1 2 |3 |4 5
KOMITAaHUHT

13. B xoMIIaHAY TIPOBOJISATCS IIEPEMOHUHN HATPAKICHHUS 1 2 |3 |4 5
COTPYJHUKOB, BHECIIIUX CYIIECTBEHHBIM BKJIaJ B JEJI0
KOMITaHUU

Oo0mas cymma 0aJlJI0B

Cevlnku Ha pekomendyemvie ucmounuxu no meme 8. [1, 2, 3].

Tema 9. OcoOeHHOCTM YyHNpaBJ/ieHHsI TNPEANPUATHEM B COBPEMEHHbIX
YCJI0BHUSAX
dopMa npoBeaeHUs 3AaHATHS — IPAKTUUECKOE 3aHSTHE.

MeToanueckue yKa3aHusi 1J1s1 MOATOTOBKH K MPAKTHYECKUM 3aHATHSIM IO
Teme 9

Pe3ynbraToM TpOBENCHHMS MPAKTUYSCKOTO 3aHATHS SBJSETCS 3aKpeIlICHUE
3HAHWH 00 OCOOCHHOCTSIX YIIPABJICHHS MPEIPUATHEM B COBPEMEHHBIX YCIIOBHUSX.
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3apnanme 1. Pa3zpaboTarh 1enau M 3aJayd 1O ONTUMM3ALUHU JIESITEIbHOCTU
OpennpusITis Ha OCHOBaHUM pe3yiabTaTtoB SWOT-ananusa (Ha mpumepe I000ro
OTEUYECTBEHHOr0 MpeAnpusitusa). JlaHHOe ympakHEHHWE MPU3BAHO MOMOYb YSICHUT,
KakuM 00pa3oMm mHpopMaIys, oJIyYeHHAs] B X0/I¢ aHAIW3a JaHHBIX O KOMIIAHUU U
TEHJICHIUSAX BO BHemHed cpene mno Meroguke SWOT-ananuza, Moxker
UCIIONIb30BAaThCS NIl  BBIPAOOTKM 1IeNieil, 3aJady W TNPUOPUTETHBIX JCHCTBHIA,
HEOOXOAMMBIX JJIS TOTO, 9YTOOBI MTPOU3BECTH B KOMITAHWH U3MEHEHUSI.

KoHTpoJibHBIE BOPOCHI:

1. UTo Takoe MUCCHUsl OpraHu3aLKM ?

2. Packpoiite copepkaHue MOHSATHUS LETH.

3. KakoBsI xapakTepucTUKU 3PHEKTUBHBIX I1eIei?

4. Tlo kakuM KpUTEPHUSM MIPOBOJIAT KIIacCU(DUKAIUIO LieTei?

5. Kak MOXHO MpeACTaBUTh NPOLECC paclpeleieHus Iejied Mo ypOBHAM
YIIPaBJICHHUS?

Ceviiku na pekomenoyemvle ucmounuxu no meme 9: [1, 2, 3].

Tema 10. Ouenka 3¢ ¢GpeKTUBHOCTH MEHEIKMEHTA
dopMa npoBeaeHUs 3aHATHS — IPAKTUUECKOE 3aHSITHE.

Meroanuyeckue ykazaHusi AJisl HOATOTOBKH K NPAKTHYECKUM 3aHATHSAM 110
Teme 10

Pe3ynbTaToM MNpOBENECHUS MPAKTUUECKOTO 3aHATUSA SIBIISIETCS 3aKPEIUICHUE
3HAHUM 00 OoO0mmX TOHATUAX dS(PPEeKTUBHOCTH MEHEKMEHTa; IO0Ka3aTelsx,
Kputepusix u pakropax 3¢pHEeKTUBHOCTH.

3ananme 1. YpoBeHb uzzepkek kommanuu A oneHuBaerca B 10 Oamnos, a
komrnannu b — B 9 OGammoB. [lo HabOpy CEpBHUCHBIX YyCIyr mepBas KOMITaHUS
olieHnBaeTcs B 8, a Bropas B 10 6aiioB, IO CTENEHU BEPTUKAIBHOM MHTETPALIMH —
COOTBETCTBEHHO B 7 1 5 0ayioB. OLIEHUTE KOHKYPEHTHYIO MO3ULIUI0 KOMITAHUH a T10
CpPaBHEHUIO ¢ KoMNaHuel b, ecim u3BeCTHO, YTO BECOBOE COOTHOLIEHUE MTOKa3aTeen
KOHKYPEHTHOM CHJIBI JUIsl KOMIIAHWM JAHHOTO MPOU3BOICTBEHHOIO MpOdUIIs paBHO
0,7:0,2:0,1.

KoHTpOoIBHBIE BOITPOCHI:

1. Ha3oBuTe OCHOBHBIE OKA3aTenu U KpUTEpHUH 3(PPEKTUBHOCTH.

2. HazoBute ocHOBHBIE (hakTOPHI 3HPEKTUBHOCTH MEHEHKMEHTA.

3. HazoButre 4dacTHble TIOKazarenu dSPGEKTUBHOCTH MPOU3BOACTBA H
yIIpaBJICHUS.

4. Ha3zoBuTe KadyeCTBEHHbIE NoOKa3aTenu 3(PPEKTUBHOCTU YIPABICHUYECKOU
CUCTEMBI.

5. Ha3zoBute konmyecTBEHHbIE MOKa3zaTeau 3(PGEKTHBHOCTH YIPABICHUYECCKOM
CUCTEMBI.

6.Uto Takoe coruanbHas 1 OropkeTHas YPPEeKTUBHOCTH?

Ceviiku Ha pexomenoyemvle ucmounuxu no meme 10 [1, 2, 3].
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Tema 11. OcoGeHHOCTH MEKTYHAPOTHOTO MEHETKMEHTA
dopma npoBeaeHNs 3aHATHA — TPAKTUYECKOE 3aHSTHE.

MeToanueckue yKazaHus JJisl OATOTOBKH K NPAKTHYECKHUM 3aHATUAM 110
Teme 10

Pe3ynbTaToM MNpoBeNECHHUS MPAKTUUYECKOTO 3aHSTHUSA SIBISICTCS 3aKpEIUICHUE
3HAHW 00 OCHOBHBIX OCOOCHHOCTSAX MEXIYHAPOHOTO MEHEIKMEHTA.

3apanue 1. [Ipoananusupyite pa3IndHble MOJCIH MEHEKMEHTa (MUHUMYM 3
MOJICIIH).

CxeMma ananm3a:

1. XapakTepucTruka aMepruKaHCKOM MOJIeSTH MEHEIPKMEHTA.

2. XapaKkTepucTUKa SAIMOHCKON MOJICIM MEHEHKMEHTA

3. XapakTepucTuka €BpONEHCKOM MOJIeId MEHEIKMEHTa (BbIOOpP CTpaHBI MO
KEJIAHUIO CTYJICHTOB).

4. XapakTepucTuKa pOCCUUCKON MO MEHEIKMEHTA.

Kputrepun nns ananuza: ¢uiiocodus opraHuzaiuu; 1eld OpraHu3alluy;
OpraHU3allMOHHAs CTPYKTYpa yIpaBJeHHUs; HA€M U KaJpoBasi MOJUTHUKA; OPTaHU3AIIMS
MPOU3BOJICTBA M TPyAa; CTUMYJHPOBAaHUE PaOOTHUKOB; BHYTPUDUPMEHHOE
IJIaHUpOBaHKe; (PMHAHCOBAS MOJIUTHKA.

Ceviiku na pekomenoyemvle ucmounuxu no meme 11 [1, 2, 3].
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3 3agaHus M MeTOANYECKHE YKA3AHNS 110 BHITIOJTHEHHIO
KOHTPOJIbHOI paldoThI

3.1 O0mue yka3aHusi 110 BbINOJHEHHI0 KOHTPOJIbHOMH padoThl

[{enpr0 BBIMOJHEHUS KOHTPOJIBHOM paOOThl SBISETCA NPOBEPKA CTEIECHH
YCBOEHUS CTYJIEHTaMU TEOPETUYECKOI0 MaTepHalia Mo yKa3aHHbIM TEMaM, a TaKKe UX
CHOCOOHOCTH MPUMEHATH TEOPETUUYECKUE 3HAHUSA, IOJYYEHHbIE MpPU H3YYEHUU
JUCHMIUIMHBL 'MEHEIKMEHT"', JJI pElIeHHs] NPaKTHUYECKUX 3a/ay, CBA3AHHBIX C
YIPABJICHUEM OPTaHHU3aLUEH.

KoHnTponbHas paboTa siBiseTCs OAHUM U3 BUJIOB KOHTPOJISL PE3YJIbTaTOB OCBOE-
HUS CTY/I€HTaMU 3a04YHOU ()OpMBbI 00yUEHUS TUCUUIUIMHBI U CIOCOOCTBYET MPUBUTHIO
HABBIKOB ITPOBE/ICHMSI YIIPABIECHYECKOM JESATEIBHOCTH.

KoHnTponbHas paboTta COCTOUT M3 OJHOTO TEOPETUUYECKOTO BOMpOCca U JBYX
3az1ay.

KontponbsHas paboTta siBiisieTcst 00s13aTeibHOM. B Hell moapoOHO AOMKHBI OBITH
PACKpBITBl OCHOBHBIE BOIPOCHI TeMbI (HEOOXOJMMO PACCMOTPETH BOMIPOCHI,
yKa3aHHble B pazzeine ' lemaTuka KOHTpOJbHBIX paboT"). KoHTponbHas pabdora
IpEayCMaTpPUBAET 12 BapUaHTOB, KaKAbId BAPUAHT COIEPKUT TPU TEOPETUUECKHUX
BOIIPOCA U MpaKkTU4YECKKe 3a1annsd. Homep BapraHTa COOTBETCTBYET HAUaJIbHOM OyKBe
(baMHUIIMU CTyIEHTA.

OdopmieHre KOHTPOJBHOM pabOThl JOKHO OTBEYaTh TpeOOBaHUSIM
METOINYECKUX yKa3aHUi M0 0POPMIICHUIO YIeOHBIX TEKCTOBBIX padot [3].

O0beM KOHTPOJIBHOM paboThl — 710 20 cTpaHuIl.

B koHme KOHTpOJBHOW pPalbOTHl YKa3bIBA€TCAd CHHCOK JIMTEpaTYpHl,
MCIIOJIb30BaHHOM sl HAIMCAHUSI KOHTPOJIbHOM paboThl.

PabGora nomKHA BBIMOJHATBCA CTPOrO IO NPEINUCAaHHOMY BapuaHTy. B
MPOTUBHOM CITy4yae OHa HE PELIEH3UPYETCS U BO3BPALLAETCS O€3 MPOBEPKHU.

3.2 TemaTuKa KOHTPOJbHBIX padoT

NQ BapHaHTa HavanrpHag 6YKBa (1)3.MI/IJ'II/II/I NQ BapHuaHTa HavanrHas 6YKBa q)aMI/IJ'II/II/I

1 A H I 7 K Y

2 5,0,D 8 3, @

3 B, II, IO 9 ", X

4 I.P. A 10 K, I

5 1, C 11 JL 4

6 E,T 12 M, I

BAPUAHT 1

Teopernuyeckne BONpoCHI

1. BHemHui BUJI U UMUK MEHEHKEpA.

2. DTudeckas U collialibHasi OTBETCTBEHHOCTh OM3HECA.
3. Teopus parmonanbHo# 6ropokpatuu M. Bebepa.

51



3aganus

3amanue 1. [loxOepure KakaoMy yKa3aHHOMY TPHUHIUILY €r0 COJAEpKaHHE
(mudpa-Oyksa).
[IprHIMI KOHTPOJIA
[TpuHIMT OPUHATHS PELLICHUS
[IpuHIIMTT MOTHUBALIMA
[Tpuniun rudkoctu
[TpyuHLMIT KOMMYHUKAIWAN
[IpuHIMT KOHCEHCYCa
) UCIIOJNIb30BAaHWE  AKTUBHBIX  JBWXKYIIUX  CHJI  (PKOHOMHYECKHX,
MICUXOJIOTUYECKUX U JIP.), BEAYLIUX K JOCTUXKEHUIO 1IeJed GupMbl U paOOTHUKOB.

0) BKJIIOUYEHHE B OPTaHU3AIMI0 MEXAaHU3MOB, YCTPOUCTB U (DAKTOPOB BHEIIHETO
OKPY>KEHUSI, KOTOPBIC IOJHKHBI IOMOYB MPEAYTa/IbIBaTh U pearupoBaTh Ha HUX.

B) mpaBuwia  S(PQPEKTUBHONO  OCYIIECTBICHHS,  HMEIOIIME  XapakTep
MPaKTUYECKUX PEKOMEHAAIUH.

r) TpeOOoBaHUS, PETJIAMEHTUPYIOIIUE IIPOIIECC UX pa3pabOTKU U BbIOOpA

J) JEeMOKpaTu3allus YIpaBlICHUs Ha NPEANPUSITHU, IIUPOKOE Pa3BUTHE
WHUIIMATUBBI COTPYIHHUKOB, MOJUTHKA YBAXKECHUS K YEJIOBEKY, KOTOPBIC MPUBOAAT K
(hopMUPOBAHHIO CAMOCTOSTEIIbHBIX B3TJISI0B

€) COCTOUT B TMOJJICPKAHUU CBSI3AHHOCTU BCEX AJIIEMEHTOB MEHEKMEHTA,
KOTOpasi 00ecrieurBaeTcsl myTeM oOMeHa nHbopmaIeil Mex1y HUMU.

3aganue 2. Omnpenenure TUI OPraHU3alUOHHOW CTPYKTYpPbl YIPaBJICHUSA:
Hcnonp30BaHre TAHHOTO TUIA OPTraHU3ALUOHHOM CTPYKTYPBI MO3BOJIAET KPYITHOMY
MPEANPUATUIO YIENIATh KOHKPETHOMY MPOAYKTY CTOJIBKO K€ BHUMAaHUS, CKOJIBKO EMY
yAeNseT HeOOJIbIIOe MPEANPUITHE, BBIMYCKAIOIIEe OJWH-ABA BUIA MPOIYKIUH.
Opranuzaiuu ¢ Takol CTPYKTYpOoul criocOOHBI ObICTpEe pearupoBaTh Ha U3MEHEHUS
YCIIOBHM KOHKYPEHIIMH, TEXHOJIOTUH U MOKYINAaTeIbCKOTO cnpoca. HegoctaTtok 3Toit
CTPYKTYPBI - YBEJIMUCHHUE 3aTpaT BCIAEIACTBUE TyOJIMPOBAHUS OJHUX U TEX K€ BUIOB
paboT [Jis pa3IMUHbIX BUJOB MPOIYKITUH.

Kakoii Tum opranu3alldOHHON CTPYKTYpPbI OUCaH?

3aganue 3. Pemmre KOHKpeTHYO cuTyaunto Caryanus

[Ipencenarens mpaBiieHHs paillio MpUOBLT B Mara3uH B MOMEHT KOH(JIUKTA,
BO3HUKIIIETO MEXIY MPOJABIIOM M MOKYHaTEIEM.

Kakne BO3MOXKHBIE AEHUCTBHUS OH MPEANPUMET B 3TOM ciydae? Bo3MoxHbie
BAPUAHTHI IEUCTBUS MPEICEAATENS:

1) He BMemIMBaiics B KOHIINKT;

2) BbBI3BaTh 3aB. MarasMuHOM W MOPYYUTh €My pPa300paThCsi B BO3HHUKIIEM
KOH(IIHKTE;

3) BBIACHHUTD CYITHOCTh KOH(DINKTA ¥ IPUHSATH OJTHO U3 CICAYIOMINX PEIICHHUI:

- moTpeOoBaTh OT MPOZAABIA YIOBICTBOPUTH MPETEH3UIO MOKymarens (eciu
OH TIPaB) U U3BHHHUTHCS MIEPE]T HUM;

- moTpeboBaTh OT NpOJaBLa MNpeKpalieHus: OOUIEHUS C MOKyIaTeleM U
CeJIaTh €My 3aMEUaHue 32 HEMPABUIbHOE TTOBE/ICHHUE;
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- Pa3bsCHUTH, B YEM HE MPaBbl MPOJABEI] U MOKYNAaTedb (€CIU 3TO UMEET
MECTO).

- BbIOpaHHBIC BapUAHTHI ICUCTBUMN MIpeceaaTeNs MPaBICHUs PAo JOMKHbI
ObITH 000CHOBAaHHO APTYMEHTHPOBAHHBI.

BAPUAHT 2

Teopernyeckune BOpockl

1. Joctmwxkenus I'. dopaa B ynpaBieHUU.

2. KosiekTuB: 3aKOHOMEPHOCTH CTAHOBJICHUSI U PYHKITMOHUPOBAHUSI.

3. JIBmXKylue Cuibl U MOTUBAIMS KOH(IIKKTA.

3aganus

3aganue 1.. Ilepeuncnure HEIOCTAIOUINE TPUHLINIBI AIMUHUCTPUPOBAHUS 110
A. ®@aiionto. [IpyuHIUITBI AAMUHUCTPUPOBAHMUS:

1. Paznenenue tpyna.
2.

w

4. EnunoHayganue.

o

6. [loqunHeHne JIMYHBIX UTHTEPECOB OOIIIUM.

\l

8. LlenTpanuzanus.

©

10.

11. CnpaBenauBOCTb.

12. YcToiunBOCTh TepcoHaa.

13.

14. KopriopaTuBHBIN TyX.

3aganue 2. Omnpenenure TUII OPraHU3alUOHHOW CTPYKTYpPbI YIPaBJIECHUSA:
JlaHHY10 OpraHn3alMOHHYI0 CTPYKTYPY Ha3bIBAIOT TPAIULIMOHHOM HIIH KJIACCUYECKOM.
DTOT THUI CTPYKTYPbI OCHOBAH Ha pa3/IeJIEHUU OCHOBHBIX U crienu(puueckux QyHKIHMA
MEXKy 3BeHbAMU. O KaKOM THIIE OPTAHU3ALMOHHON CTPYKTYpPHI HIeT peub? HazoBure
MpEeuMyIlecTBa M HEJAOCTAaTKH JIaHHOM CTpPYKTypbhl. Ha kakux mnpeanpusTusx
1[€JIECO00Pa3HO UCTIOIB30BATh TAKOW TUIT CTPYKTYPHI?

3aganue 3. Pemmre KOHKPETHYIO CUTYaLHIO.

Curyanusi.

MecTo paboThl: 60IBHUIIA, MEACECTPUHCKAS CITYXkKOa.

Bama nomkHOCTB: cTapiiasi cectpa O0JIbHUIIBI.

bonpuuna, B kotopoir Bbel pabGoraere, MCIBITHIBAET HEXBATKy KaapoB. Bar
HavyaJIbHUK NONPOCWI Bac BBIAECINTD TpEeX U3 IBEHAALATH MEACECTEP, HAXOAAIIMXCA
y Bac B moguMHeHuu, g TOTO, 4TOOBI OHM JABA-TPU AHS MOpadbOTanu B APYrom
OTJIEJICHUU, TJ€ CIOXKHUIOCHh KPUTUYECKOE TIOJIOKEHHE.

PaboTa, KOTOpYI0 UM MIPEACTOUT BBINOIHATh, XOPOILIO UM 3HAKOMA U HE TPeOyeT
JOTIOJTHUTENbHBIX HaBBIKOB W 3HaHUM. Bbl Moxkere BbIOpaTh n00Oyio u3 Bammx
MOJYMHEHHBIX, TaK KaK UM MPEACTOUT 3aHUMATHCS MPAKTUYECKH TEM K€, YTO OHHU
JIEJIaI0T Ha CBOEM MOCTOSTHHOM paboyeM MecTe.
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BbI X0po1110 3HaeTE CBOUX COTPYIHMUI] U JETKO MOKETE HA3HAYUTh TPEX U3 HUX
g 3TOM paboTbl. OTCYTCTBHE TpeX 4YeNOBEK B TEUEHHWE HECKOJIbKUX JHEH He
NOBIHAET HA YPPEKTUBHOCTH U Ka4yecTBO paboThl Barero otaeneHus.

Yem Bbl Oynmere pyKoBOJCTBOBATHCS MpH OTOOpE cecTep Uisi BpEMEHHOU
paboTsl B Apyrom otaenenunu? Kakumu metonamu Bel Oynere pemats 9Ty 3aaa4y?

BAPHUAHT 3

Teopernyeckue BONPOCHI

1. Bpewms pykoBoautens: 3¢ HEeKTUBHOCTh UCIIOJIb30BaHUS.

2. Ctpecc Ha paboueM MecTe.

3. I'pynmnoBas nuHamuka.

3ananus

3ananue 1. [Ipumure penieHus no Kaxa0u CUTyaluu U 000CHYHTE ero.

Bbl - riaBHBI MeHemKep Ha KpynmHOW ¢upMme MO MPOU3BOACTBY BCEMHPHO
M3BECTHBIX cUTapeT. Y (UPMbI UMEIOTCA MHOTOUMCIEHHbIE (paOpUKH MO BCEMY MHUPY.
Ona nocturna Oosblioro oobema npojax. [losBuiiack emie BO3MOXHOCTb OTKPBITH
($hadpuky B ognoit u3 crpan CHI', u ot Bac 3aBucut penieHue - moAnucatb HOBBIM
KOHTPakT uiau HeT. C OJTHON CTOPOHBI, CTPOUTEILCTBO JAHHOU (haOpUKHU 0OECTIeUHT
HOBBIMH PaOOYMMU MECTAMHM 3TOT PETMOH, TEM CAMBIM PEIINTCA AKTyaJlbHAS! JJI 3TOrO
peruonHa npooiema 06e3paboTHIIBI; ¢ APYTOM - ITO MpPUHECET OoJbIIOoN qoXx0 4 Barei
¢upme. OgHako Bel, 3aHMMasChb NTPOU3BOACTBOM U MPOJAXKEH KPYIHBIX HapTUN
CUTapeT, 10 CUX MOp He OblIN yOEeKI€HBI B TOM, YTO KypEeHHE BbI3bIBAET pak. HenaBHO
Bawm B pyku momasn ot4eT 00 MCCleI0BaHUU, B KOTOPOM ObliIa yCTaHOBJIEHA TIpsiMast
CBSI3b MEXJy KYpEHHEM U OHKOJOrMueckumu 3abosneBanusiMu. Kakoo Oyne Baie
pewenue? [lonnuimiere Bel HOBBIN KOHTpakT uin HeT? [louemy?

3amanue 2. Omnpenenure (akTopbl BHYTPEHHEH cpeabl OpraHu3alud U
000CHYHTE CBOM BBIOOD.

e

DKOHOMHKA

[Tomutuka

Crpykrypa

3amaun

Hayuno-TexHuueckuid nporpecc
TexHomorus

Kanpsr

. KonkypeHTsI.

10. Opranu3anrioHHas KyJbTypa.

3aganue 3. Pennre KOHKPETHYIO CUTYaIIUIO

Curyanusi.

MecTo paboThl: XUMUYECKUN 3aBO/I.

Baiiia 1omKHOCTh: MHXKEHEp M0 TEXHUKE 0€30MaCHOCTH.

Ha Bac neXuT OTBETCTBEHHOCTh 3a pa3pabOTKy MpaBWJI MO TEXHUKE
0€30I1acHOCTH Ha 3aBojie, e Bol paboTaeTe. BakHOM 4acThIO 3TUX MPABUII SIBISETCS
onpeeneHre MopsAaKka OOpallleHus C JIETKOBOCIUIAMEHSIOIIMMUCS JKUJIKOCTAMH,
KOTOpbIE UCIIOJIb3YIOTCS B IIPOLIECCE MPOU3BOACTBA.
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B cooTBeTcTBUMU C HETABHO MPUHATHIM 3aKOHOM BBl 3aKIIFOUMIIM KOHTPAKT C
KOHCYJbTaTUBHOW (GUPMON Il BBIPAOOTKHM PEKOMEHIAIMH 10 MEePECMOTPY
CYILIECTBYIOIIUX MPAaBWJ TEXHUKH O€30MacHOCTH. DTOH (hupMoii ObLIO TPEII0KEHO
HECKOJIbKO BO3MOKHBIX M3MEHEHUM B MOPSIAKE oOparieHus c
JIETKOBOCIUIAMEHSIIOIIUMUCA ~ KUJKOCTsIMU. K cokaneHuio, TpeAcTaBICHHBIE
PEKOMEH/IallMU TIOBJIEKIIN 32 COOOM MHOKECTBO MPOOIIEM.

Bo-niepBbix, paboyuM, KOTOPBIE MCHOJIB3YIOT JIAHHBIC KUJKOCTH B IPOIIECCE
POU3BOJICTBA, HE HPABATCS PEKOMEHAAlMM, pa3paboTaHHbIE B (COOTBETCTBUHU C
3aKOHOM).

Bo-BTOpbIX, KOHCy/NbTaTHBHAs ¢GupMa MpeACcTaBUia TMOJHYI0 HHPOPMAIIUIO
OTHOCHUTENBHO PA3IUYHBIX BO3MOKHBIX BapUaHTOB W3MEHEHHS TEXHOJIOTMYECKOTO
npoliecca B COOTBETCTBUU C HOBBIMU TpaBUJIaMU TEXHUKU 0€30MaCHOCTH, OJHAKO B
PEKOMEHAAUMAX HE YKa3bIBAECTCS, KAKOM W3 MPEJIOKEHHBIX BAPUAHTOB SIBIISIETCS
HaWIy4IiuM, 1 Bam camomy npuyercst 3To OnpeaesiuTh.

B-TpeTbux, B TeueHHE MPOUIEIIETO roja M3-3a BBINICYKa3aHHOTO 3aKoHa Bbl
OBbUTM BBIHYXKJIEHBI BHECTH Psifi U3MEHEHUW B MOPANOK padoThl. Kaxmoe u3 HUX
BBI3BAJIO MPOTUBOJICUCTBUE U KAT00bI CO CTOPOHBI pabounx. OCOOEHHO TPYIHO OBLIO
MIPOU3BECTU TPEThE, CaMOE€ HEJaBHEE M3MEHEHUE: CONMPOTHUBJICHUE PabOUYUX OBLIO
HACTOJBKO CWIBHBIM, YTO BHEJIPEHHWE €ro B IPOU3BOJICTBO MPOILLIO C OYECHB
3HAYUTENBHOM 3aI€PKKOU.

W mnocnennee, uepe3 Tpu HeAenu OyAeT MPOBOAUTHCS HWHCIEKIMs Barero
3aBojia. B cityuae eciu B TEXHOJIOTHYECKOM Tpoliecce OyayT 0OHapyKEHbI KaKhe-I100
U3bSIHBI, YTPOKAIOIIHE 0€30MaCHOCTH, 3aBOJI OIITPadyIOT.

KakoBbl Banm neiicteus?

BAPHUAHT 4

Teopernuyeckue BONpPOCHI

1. Teopuu nuaepcTBa

2. XOTOPHCKHUE DKCTIEPUMEHTHI U UX UTOTH

3. Peus nepen Bpak1eOHO HACTPOCHHOW ayAMTOPHUEH.

3aganust

3ananue 1. [Ipumure pemieHus no Kaxa0i CUTyaluu U 000CHYITE €ro.

Brl - MeHeKep o MapKeTHHTY Ha (pUpMe, BBITyCKArOIIEH ObITOBYIO TEXHUKY.
dupma ¢ TOMOIIBIO JOPOTOCTOAIINUX UCCIIEIOBAHUH MOMbBITAIACh YCOBEPIICHCTBOBATH
OJINH U3 BBIYCKAaE€MbIX TOBApOB, @ UMEHHO - Tbuiecoc. [Ibuiecoc mo-mpexHeMy He
MOHU3UPYET BO3AYX, XOTS HMMEHHO K 3TOMY pe€3yJIbTaTy MbITAINCh NPUUTH B
pesynbTare uccienoBanuil. [[03ToMy HOBBIM TUI IIBUIECOCA HE CTAJl MO-HACTOSIIEMY
YCOBEPIICHCTBOBAHHOW HOBHUHKOW. BBl 3HaeTe, 4YTO TMOSBICHUE HAIIKUCU
"YcoBepilleHCTBOBAaHHAs: HOBUHKA'' Ha YIAKOBKE M B pPEKJIaMe€ CPEACTB MacCOBOM
nH(OpPMAITUU TTOBBICUT 3HAYUTEIIHLHO COBIT TAKOTO TOBapa.

Kakoe pemenue Bol npumere?

Cnenaere Takyro Haanuch wim Het? [louemy?

3aganue 2. Onpeaenute GakToOpbl CPeabl MPSIMOTO U KOCBEHHOT'O BO3EHCTBUS.
[Ipoananusupyite cBOil BHIOOD.

1. ITocTaBiuku

55



. CocTostHuE YKOHOMUKHU
. MexayHapoaHbie COOBITHS
. 3aKOHBI U TOCYJIapCTBEHHBIE OPTaHbI
. HayuHo-TexHnueckuid nporpecc
. [Torpedburenu
. KonkypeHTbl
. [Tonmutuaeckue GakTops
. ColManbHO-KyJIbTYpHBIE (PAKTOPHI

KakoBa ponp 57€MEHTOB Cpeabl KOCBEHHOTO U MPSMOTO BO3JIEHCTBUS,
OKa3bIBAOIINX BIUSHUE HA PA3BUTUE MIPEATIPUATHS?

3aganue 3. PemmuTe KOHKPETHYIO CUTYalUIO

Curyanus

Opranuzanusi: cTpaxoBas KOMIIAHUA.

Bama n0o/mKHOCTh: BULIE-TIPE3UICHT.

Bbl sBisieTech BULIE-TIPE3UIEHTOM OOJIBIION CTPaxoBOil koMnaHuu. Bel HeceTe
OTBETCTBEHHOCTh 3a COCTOSIHME JIOKYMEHTaluu 1o cTpaxoBaHuto. C 1ebio
COKpaIIEHHUs PacX0I0B KOMIIAHUSI TIJIAHUPYET 3aKPHITUE OJHOTO U3 CBOUX (PUIIHATIOB,
BCs IOKYMEHTaIIUsI KOTOPOro nocrymnaet B Baiir oduc.

Bbl ynoJTHOMOYEHBI HaHSTh HOBBIX CIIyXaIUX JJIs1 BBITIOJHEHUS 3TOM paOOoTHI,
OJIHAKO UX KOJIMYECTBO JOJIKHO OBITh MEHBIIIE KOJUYECTBA paboTarolux B ¢huiumarne,
KOTOPBII HAMEUYEHO 3aKphITh. [l03TOMY BBI IpocHTe KaXka0r0 U3 CBOMX COTPYAHUKOB
B3SITh Ha C€O0sI IOMOJIHUTENbHBIN 00BeM pabOTHI.

Bawm nogotuetssl Tpu Bammx 3amecturenda. Kaxaplil U3 HUX, B CBOIO OYEPED,
PYKOBOJIUT YETHIPbMS HauaJIbHUKAMH OTIENOB. Bece BhillleHa3BaHHbIE JIHIIA pa0OTAIOT
C TIOJIHOM HAarpy3Koi, TaK 4YTO JOIMOJHUTEIbHbIE OOf3aHHOCTH HaBEpHsKa
OTPHUIIATEIHFHO CKaXYTCA HAa Y)PEKTUBHOCTH UX PAOOTHI.

3akpeiTue Qunrana mpou3onIeT yepes Mecsll, 1 Ha Bac JiskeT OTBETCTBEHHOCTh
3a ero pabory.

Bl paccmaTpuBaeTe BO3MOXKHOCTH TepepacripeieiieHus 00I3aHHOCTEH CBOUX
TpeX 3aMecTUTENed U 4YeThIpeX HAYaJlbHUKOB OTAEeI0oB. (OJHAKO YETKOTo
MpEeICTAaBICHUS O TOM, KaK 3TO c/eiaTh, y Bac Her.

Bce Bamm 3amectuTenM YW HAYAIBHUKUA OTAEIOB 00J1amar0T OOJIBIION
KOMIIETEHIIUEH U YMEHHUEM BBITIOJIHATH HEOOXOUMYIO paObOTy MPHU YCIOBUU, UTO Y HUX
B PACHOPSKEHUU UMEETCS I0CTaTOYHOE KOJIMYECTBO pecypcoB. K coxaneHuto, Mepsl
10 COKPAILIEHUIO PAcX0J0B KOMIIAHUU HE MO3BOJISIIOT YBEJIWYUTH IITAT CIYKAIIUX 10
HEO0OXOMMBIX Pa3MEPOB.

B tpexnenenpHbIi cpok Bam HeoOXoauMo mpeacTaBUTh TIaH pEOpraHu3aIuu
paboThl Bamux NOTYMHEHHBIX, KOTOPHIE JOKHBI OBITH TOTOBBI MPUCTYIUTH K
BEJACHUIO JOMOJHUTEIBHO MOCTYIMAOWIEN NOKyMeHTauuu. Y Bac MHOXKECTBO HIEW,
0JIHaKO BBl HE MOXKEeTe PelIUTh, YTO K€ MPEANPUHSTD.

Peopranuzamusi 60Jie3HEHHO OTpa3uTcsl Ha padore Bammx 3amectureneit u
HayaJbHUKOB OTAEJOB. BbI, HACKOJBKO 3TO BO3MOXKHO, XOTEIM OBl MPOBECTH €€ C
MUHHUMAaJIbHOHM noTepeit 3 (HEeKTUBHOCTH.

BAPUAHT 5
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Teopernyeckue BONMPOCHI

1. BnacTh v BIUsSIHUE B OPraHU3AIAN

2. Opranuzamnus o0yueHus MCHEeIKEPOB.

3. OreHka eaTenTbHOCTH paOOTHUKA B OpTraHU3aIliH.

3aganusa

3ananue 1. [lpumure pemieHus Mo Kaxa0i CUTyalluid 1 000CHYHTE €ro.

Bel - meHemkep Ha (upme, TPOU3BOIAIIEH MPOTPAMMHBEIE TMPOIYKTHI IS
I[I9BM. Ha oxHoit u3 npe3eHTanuii Bel 3HakoMuUTeCh ¢ MOJIO0N JOMOM (MOJIOABIM
YeJIOBEKOM), KoTopas(blii) HemaBHO ObuLIa(ObUI) yIpaBisiomel(uMm) Ha Qupme -
KoHKypeHTe. [lo kakoi-To mpuumHe oHa(oH) ObLIA(OBUT) yBOJICHA(EH) M TENeph
JEPKUT 0011y Ha 3Ty hupMy. Bbl MOKeTe HaUaTh yXax)uBaTh UM, HA0OOPOT, MPUHATH
yXakuBaHus. Mnu moxere B3sITh ee(ero) Ha padory.

B uHOM ciydae, MoxeTe MpocTo moodeniaTh B3sATh ee(ero) Ha padoty. Obuaa
TaK CUJIbHA, YTO OHA(OH) C YJIOBOJIBCTBUEM PACCKaXKET 000 BCEX IJIaHAX KOHKYPEHTA.
[ToiineTe nu BBI HA TOT, Wik UHOM war? [Touemy?

3ananue 2. 3anogHuTe TaOIUIy, ONPEIEINB MUCCHIO OU3HECA B pa3HbIX cpepax
NEeSATETLHOCTH:

Muccus OpraHu3annn
Cdepa pearenpbHOCTH [1pon3BOACTBEHHBIN OXO0] MapKeTHHTOBBIH MMOAX0]T
1. l'octunma
2. CaJioH KpacoThl
3. Pecropan

4. DKOHOMUYECKH JKypHaI
5.BY3

3aganue 3. Pemmre KOHKPETHYIO CUTYalUIO

Curyanus.

Opranuzarusi: oTes MEIUITMHCKOTO CHA0KEeHUSI.

JIOJKHOCTh:  HaYaJIbHUK JJOCTABKHU.

Bbl BO3rmaBnsere OTAENEHHE, B KOTOPOM paloTaroT 12 COTpyAHHKOB,
OTBEYAIONIMX 3a JOCTAaBKy JEKapCTB U MEIUIMHCKOTO obopynoBanusa. OObeM
JOCTaBOK, TPOU3BOJAUMBIX OTHEIOM, KOTOpbId Bbl BO3IJaBisieTe, NOCTOSIHHO
MPEBBINIACT CPEAHUM MTOKA3ATENb IPYTUX MOAOOHBIX OTIENOB B ropojae. Kaxapiii u3
Bammx coTpyTHUKOB UMEET WHANBUYAIbHBIN CTUIIL PA0OTHI, CTAPAETCS BITOIHATH
00sI3aHHOCTH JIy4IlIe, YeM JIPyTHUE.

Baim HauaibHUK HETIOBOJIEH TE€M, YTO COTPYIHUKH, BbIE3Kast U3 oduca, Kaxaoe
YTPO OCTAaHABIMBAIOTCS BBIUTH Kode. OH noTpedoBain oT Bac moyoxuTh 3ToMy KOHEIl
U CJICIUTH 32 TeM, 4TOOBI BOpEab MOJ00HAs MpaKTHUKA HE MOBTOpsUIach. B mpuHIiume
Bam HayanpHUK HE MPOTUB MEPEPHIBOB Ha Kode, OJHAKO €My HE HPaBUTCS TO, UYTO
COTPYJIHUKH OCTaBJISIOT aBTOMAIIWHBI MPsAMO TMepei 3AaHueM Kade, 4To BPEAUT
MMUJI)KY KOMIIAaHUU.

Bbl 3HaeTe, 4TO Cy’KallMM KOMIIAHUU TO3BOJISETCS JI€TaTh AECATH MUHYTHBIE
nepeprIBBI HA Ko(e, uTo, MpaB/ia, HE OTHOCUTCS K TEM, KTO 3aHAT IOCTaBKOW. TeM He
MEHee, BhIe3Kasi Ha MapIIpyT, OHU OCTAHABIIMBAIOTCS, YTOOBI BBHIIUTH Kode. KcraTwy,
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Bbl 1 camu moctynanu nogoOHbIM 00pa3oM, Korja padoTaau HENOCPEACTBEHHO Ha
nocraBke. Bam xoTenock Obl HAlTH Takoe pelIeHre, KOTOPOE YAOBIETBOPSIO OBl Kak
Bairero HayajapbHUKA, TaK U MOAYUHEHHBIX.

Bo Bpems Oecen co cBOMMH COTPYIHUKaMH BBl ciiblany MHOTO apryMEHTOB B
noJsib3y yTpeHHero kode. OmHako OCOOBIX MPHUMH JAJS TOTO, YTOOBI JenaTh 3TO
MMEHHO B JaHHOM Kade 1 B JaHHOE BpeMs, y HUX HeT. PaGoTas Oounbliieil 4acThio BHE
oduca. Bamm coTpyIHUKH YyBCTBYIOT ceOs HE3aBUCHMO U PacCMaTpPHUBAIOT CBOE
[IOJIO’)KEHUE B KOMITAHUU Kak ocoOeHHoe. OHM He MOHUMAIOT TOYKHU 3peHus Bamero
Ha4yaJIbHUKA Ha JIaHHBIN BONIPOC.

BAPHUAHT 6

Teopernvyeckue BONPOCHI

1. Cnyxu B opranu3aiyiu: npupoja, JOCTOMHCTBA U HEAOCTATKH.

2. YmupaBieHUECKHE KOMaH/Ibl

3. Mogenu npuHATHSA PEIICHUH B OPTaHU3AIIHH.

3axanus

3ananue 1. [IpumuTte penieHus no Kaxa0M CUTyallMu U 0OOCHYHITE €ro.

Bbl - MeHeKep U3 KPYIHOM KOMIaHUM 1o Ipojaxe apromooueil. Kommanus
MMeEET HIMPOKYIO CeTh uiepoB. HegaBHO y 0IHOTO M3 HUX, pabOTAIOIIEro Ha BaXKHOU
COBITOBOI TEPPUTOPUHU, HAYAIUCh HEYPSAMIBI B ceMbe. [lerno maer k pas3Boay, HO
JWIEep MbITAETCd NPUOCTAHOBUTH M WM3MEHUTH pPEUIEHUE, MPUHATOE €ro XeHoul. B
HEJAJIEKOM MPOLUIOM 3TO ObUI OAMH U3 ONBITHBIX U PE3yJbTATUBHBIX MPOJABIIOB
Balieil pupMbl U UMEN TOPTOBYIO MPUBWIETHIO. Y JACTCS JIU €My COXPaHUTh CEMBIO,
KaK CKOpO BOMJIET B HOpMY €ro cemeiHas u3Hb? Ceiuac ke O0JbIIoe KOJIUYECTBO
IpoJaX Tepserca. BBl Kak MEHEKEp HMEETe IOPUIUYECKYI0 BO3MOXKHOCTb
JUMKBUAMPOBATH BBIJAHHYIO 3TOMY JIUJIEPY TOPTrOBYHO IPUBUIIETHIO U 3aMEHUTH €TO.
Kaxk Bwi noctrynure? Ilouemy?

3aganue 2. Omnpenenure TUII OPraHU3alUOHHOW CTPYKTYpPBI YIIPABIICHHUS:
[lepBuuHbIii - Hanboyiee MPOCTOM THUIl CTPYKTYphl, MPHU KOTOPOM PYKOBOAMTEIb
npeanpuatus (MOoApa3AesieHus) OCYIIeCTBIAeT Bce (GyHKUMM yrpaBieHus. Bce
MOJIHOMOYHS - IPsIMble (JIMHEMHBIE) UAYT OT BBICIIETO 3BEHA YIIPABICHUS K HU3LIEMY.
B uyncne npeuMymiecTB JaHHOW CTPYKTYpbl - OTBETCTBEHHOCTb, YETKOE
pacnpeneneHue OO0S3aHHOCTEH M TOJHOMOYMM, ONEpPaTHBHBIM MpOLECC MPUHATHS
peleHuil. OTOT TUI YIPABJIEHUYECKOW CTPYKTYpPbl OOBIYHO BEIET K (POPMHPOBAHUIO
CTaOMIIbHOW M MPOYHOU opraHu3anuu. O KakoM TUIIE OPTaHWU3AIMOHHON CTPYKTYPbI
unet peub? OOOCHYHTE CBOM OTBET.

3ananue 3. Pennre KOHKPETHYIO CUTYaLIUIO

Curyanus.

MecTo paboThI: yrpaBieHHE HAPOIHOTO 00pa30BaHUs TOpoa.

Bamma momxHOCTB: jgoromnes (CIenuaircT Mo mpodiieMam pedn).

B Teuenue 10 net Bei, noromnen, padoTaroiuii B 8 1MIKojax ropojia, 3aBOeBaju
YBa)KEHUE U BOCXHUILEHUE CO CTOPOHBI aJIMUHUCTPALIMU U NpenogaBatesieil peun. OHu
JOBepsitoT Bammm cyxJIeHusM U NpoPEeCcCHOHAIILHOMY OMbBITY B pa3pelleHun
Pa3IMYHBIX IPOOJIEM, CBSI3aHHBIX C 00YYEHUEM PEUHU.
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B Hacrosiee Bpemsi B Bamiem pacnopspkeHUM BIEpBble UMEIOTCS (DOHIBI JJIs
CO3/1aHHA OOIIMPHON MPOrPaMMBbI MO JUATHOCTHUKE U JICUCHUIO HApyIIeHU! peun. Bol
HCIIOJIb3yETE UMEIOLYIOCS HbIHE TPYIIy YUUTENEH, HO IPU 3TOM Oy/IeTe BKIIOYATh B
MpOrpaMMy HOBBIX MAIMEHTOB, TPEOYIOIIMX COOTBETCTBYIOUIETO HMX HapyIICHUSM
JICYEHUS.

Bbl yke TIIATeabHO W3Y4YMIIM OOJIBIIOE YUCIIO MOJ00HBIX MPOrpaMM, KOTOPbIE
nokasainu ce0s YCHEeIIHBIMH B JAPYTUX IIKOJaX, U yCTaHOBWIM ILIECTh HauOoiee
noAXomsAIux [ Bameil cuTyanuu, HU3 KOTOpbIX BaM mpeacTtouT craenartb
JnajdbHeUIIUi BbIOOp. Hammydiuii BEIOOp 3aBHUCHUT OT TEXHHUYECKOW HHQoOpMaruwu,
KOJIMYECTBa YYalluXcsd B KaXJOM Kiacce, O00OpyJOBaHMS B KaXIoW MIKoje. Y
pykoBOoAMMBIX Bamu yuuteneit umeercs uHdopmaius 1o JaHHbIM Boripocam. [lepen
Bamu ctout npo6Giema BeiOOpa: Kakyto U3 MporpaMM BHEApUTH B Bammx 8 mikomnax.

BAPHUAHT 7

Teopernuyeckue BONPoOCHI

1. CymHocTh U He0OOXOIUMOCTh CTPATErMYECKOr0 MEHEIKMEHTA

2. Mertoapl NpUHATHS PEIICHUI B OpTaHU3alun

3. JlumepcTBO B OpraHM3aIMIX

3ananus

3ananue 1. [lpumure pemeHus no Kaxa0i CUTyalluu U 00OOCHYITE €ro.

Bbl - MeHemKep 1o MpOoU3BOJICTBY Ha (hupMe, BBITYCKAIOIIEH XOJIOAWIBHUKY.
HenaBuo Bl y3Hamm, 4To KOHKypHpyoias ¢pupma rnpujaina CBOUM XOJIOAMIbHUKAM
CBOMCTBO, KOTOPOTO B BAaIIMX XOJOJWJIbHHKAX HET, HO KOTOPOE OKaXXeT OOJIbIIOe
BiusiHue Ha cObIT. Hampumep, B xomomunbHukax "NO FROST" tenmepp mMokHO
XPaHUTh MPOJYKTHI HE TOJILKO B BAKYYMHOU yIaKOBKE, HO U OOBbIYHBIE, HE 0O0SICh MX
ychixaHusi. Ha exeromHol crnenuan3upoOBaHHONW BBICTaBKE (UPMBI-KOHKYpEHTA
Oyznet oduc i TOCTeH, 1 HA OAHOM M3 NIPUEMOB JJIsi CBOUX TUJIEPOB IJlaBa (PUPMBbI
PAcCCKa)KeT UM 00 ITOM HOBOM CBOWMCTBE XOJOJUIBHUKA U O TOM, KAKUM 00pa3oM 3TO
OBLJIO TOCTUTHYTO. BBl MOKETE OCIaTh CBOETO COTPYAHHMKA HA 3TOT IPUEM IOJ1 BUAOM
HOBOTO JMJIEPA, YTOOBI y3HATh O HOBOBBEICHHH.

[Toiinere nu Bol Ha Takoit mar? [louemy?

3aganue 2. Onpenennure TUI OPraHU3alMOHHON CTPYKTYPBI YIIPABIICHHUS:

JlaHHYI0 OpraHU3alMOHHYIO CTPYKTYpPY MCHOJB3YIOT [JIi TOrO, YTOOBI
COpaBUTbCA €  MmpobOieMaMH, OOYCIOBJICHHBIMH  pa3MepoOM  MPEANPUATHH,
nuBepcu(UKaIi, TEXHOJIOTHEH U N3MEHCHUSIMH BHEIIIHEH cpenbl. B cooTBeTCTBHY C
ATOW OPraHU3AIlMOHHOW CTPYKTYpOM JeJeHUE OpPraHu3alliid Ha DJIEMEHTHI U OJIOKH
MIPOUCXOJIUT IO BUJIaM TOBAPOB U YCIIYT, TPYyTMIaM MOKyIaTesaeil uau reorpadhudeckum
pEruoHaM.

O KakoM THUII€ OPTaHU3ALMOHHON CTPYKTYPhI UAET peub?

Onpenenure NpeMMyILECTBA U HEJOCTATKHU.

3aganue 3. Pemmre KOHKPETHYIO CUTYALUIO.

Curyanus.

[Ipoananu3upyiiTe OTHOLIEHHWE K KOH(pIUKTaM B opraHuzamusx A, b, B.
Omnpenenure, B KAKOW U3 3TUX OpraHU3alUi OTHOIIIEHUE K KOH(IMKTaM OCHOBBIBAETCS
Ha HAYYHBIX MPE/ICTABICHUSAX.
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B opranuszanuu A cuMTaroT, 4TO KOH()IUKTOB HE JOJDKHO OBITh, O3TOMY U
PYKOBOIMUTEIH, U TOTYMHEHHBIE CTPEMSITCS] YCTPAHUTD BCE, YTO BEAET K KOH(DIUKTaM.

B oprammszamuu b cumTaroT, uT0 KOHGIMKTBHI MOAJIEKAT OOCYKIACHHUIO U
aHanu3y. HeoOXoIuMMO BBISIBUTH JIEKAalIME B UX OCHOBE IMPUYUHBI H, HACKOJBKO
BO3MOKHO, YCTPaHUTh WM pa3peliuTh HX. Ecid 3T0 HEBO3MOXKHO, 00 3TOM
TOBOPUTBHCSA OTKPBITO, OOBSIBISIETCS HA COOPAaHUAX C YYaCTHEM BCEro KOJJIEKTHBA.
Benercst mouck npuemieMoro Ajsi BCeX y4aCTHUKOB KOH(IMKTA PEIICHHUS.

B opranmszauum cymectByeT MNOpAJOK pa3dopa KOHQIMKTOB BBICIIUM
pykoBoACTBOM. OOBIYHO BBIIIECTOSIIEE PYKOBOJACTBO MWJIM HEMOCPEACTBEHHBIH
pyKoBOAUTENb pa3dupaeT KOH(IUKTHL. [IpuHUMaeTcs pemieHue, o0sA3aTeabHOE IS
BCEX YYaCTHUKOB KOH(pukTa. THOrAa KOH(YIUKT MOXKET U JAJIbIIE CKPBITO TIETh, HO
€My HE€ JalT pa3BUBATbCs AaJMHUHUCTPATUBHBIM ImyTeM. JlaliTe 0OOCHOBaHUE
BbIOpaHHOMY BapUaHTY.

BAPUAHT 8

Teopernyeckue BONPOCHI

1. Tlpouecc kapbepbl B OpraHu3aluu

2. SlmoHckas MOJENb yIpaBlIeHUs

3. OCHOBHBIE CTHJIM YIIPABICHUSI pAOOTHUKAMH.

3ananus

3ananue 1. [IpumuTe penieHus no cutyauuu U 00OCHYHTE €ro.

Bbl - rmaBHBIM MeHeKep M3BECTHOW (UPMBI, U HM30 BCEX CHJI CTapaeTech
JTOOUTHCS 3aKIFOYEHUS BBITOJHOIO KOHTPAKTa Ha OOJIBIIYI0 CYMMY MPOJAX C OJHOU
KOMIIAaHUEH.

B xone meperoBopoB y3HaeTe, 4TO MPEACTaBUTENb MOKYNATENs MOJBICKHUBAET
cebe Oosiee BRIr0IHYIO paboTy. Y Bac Her xenanus OpaTh ero k cebe Ha paboTy, HO
€CJIM Bbl HAMEKHETE eMy 00 3TOH BO3MOXHOCTH, OH, CKOpPEE BCEro, mepeaact 3akas
nMeHHo BaM. Kak moctynure Boi? [louemy?

3ananue 2. [Ipumurte penieHus no cutyauuu U 00OCHYHTE €ro.

Bbl - wieH rpynmsl o pa3paboTKe CTPATErHYeCKOTro HalpaBIICHUS] Pa3BUTHS
opranuzauuu. Kakue ¢akTopsl BHYTpEHHEH M BHEIIHEW cpeibl opraHu3anuu Bbi
[IpOaHaIU3UPYyETE U NTOUYEMY?

3ananue 3. KonkperHas cutyanus " JAunemma pis Upunsr”

[lepen UpuHol crosyia nuiieMma, Kak el nmoctynuth? HemaBHO oHa Havana
paboTaTh B OJTHON KOHCYJBTAIIMOHHOW OyXTalTepCKON PUpMe U YK€ CTOJIKHYIACh C
mpo0JIeMoii, KOTOpast MOTJIa MOBIUATh Ha ee Oyayiiue oTHoIIeHus B pupme. B xome
ayauTa OJHOW KOMIAaHMM OHa OOHapykuja, 4To OoJjbllas cymMma JEHEr, B
JIeMCTBUTENLHOCTH BBIIIJIaU€HHAsl paOOTHUKAM 3TOI KOMIaHUM, HEe Oblia MPOBECHA,
KaK TOJOXeHOo, dYepe3 (ona 3apaboTHOl muaTel. Takas mpakTHKa SBISIACH
JOCTAaTOYHO PACHPOCTPAHEHHOM BO MHOTMX KOMMEPYECKMX M TIOCYJIapCTBEHHBIX
CTPYKTYypax U MOMOraja CKphITh CYHIECTBEHHYIO YaCTh HAJIMYHOCTH OT HAJIOTOB.

HNpuna cunrana, 4To 3Ta NpaKTUKA SBJISAETCS HENPAaBWILHONM U HE3aKOHHOM U
JOJKHA TIOJIYYUTh COOTBETCTBYIOIEE OTpaXeHHEe B ayJauTopckoMm oTuere. OHa
MOJ/IHSIAa 3TOT BOMPOC B pazroBope ¢ HukomaeMm, crapiinm B €€ ayIUTOPCKOM Tpymre.
OH npu3Hai, 4To Takas npodaeMa B IIeJIOM CYIIECTBYET, HO HUYEro He cenall, YToObl
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IPOABUHYTHCS B €€ paspenieHnu ganplie. Hukonail npeanoxxun Mpune noroBoputs ¢
pyKoOBOAUTENEM (UPMBI, €CITU €€ YTO-TO B TOM JIEJI€ HE YJIOBIIETBOPSIET.

[Ipexne yeM uaTH K pykoBoauTeno, Mpuna nonro gymana od 3Toi mpodieme.
Ha 3anHATHSX 1O ayauTy, KOTOpblE OHa NpoJoJDKalda IOCElaTb, U KOTOpbIE
NEPUOANYECKH TIPOBOAUINCH (PUPMOIA, yIOp Aenajcs Ha 3TUKY NpodeCcCHOHATBLHOTO
ayJauTa U Ha TPUBEPKEHHOCTHh €€ (DUPMBI BHICOKHM 3THYECKUM CTaHIapTaM. JTO €€
OKOHYATENIbHO YOeIUsI0 B HEOOXOIUMOCTH BCTPEUHU C PyKOBOJIUTENEM (DUPMBI.

OpHako BHU3UT K PYKOBOJCTBY OKaszajics HeyAauHbM. Aunekcedd [lerposuuy,
JIUPEKTOP (PUPMBI, COTTIACUIICS C TEM, UTO OOHapykeHHas MpuHoil mpakTuka BooO1ie-
TO HE SBJIAETCS MPaBWIbHON. BMecTe ¢ TeM OH OTMETHII, YTO M JPYTue KIMEHTHI, C
KOTOPBIMU UM MPUXOAWIOCH UMETH JI€JI0, IOCTyHalId OJOOHBIM 00pa3zoM. AJekcei
[leTrpoBuy nomen fgaxe Ha TO, 4TO ckazail VpuHe 0 BO3MOKHOCTH MOTEPU KIMEHTA B
TOM cllydae, €Ciii OOHapy’KEHHbIH €10 (DaKT HaileT OTpakeHHE B aAyAUTOPCKOM
otuere. OH 1all MOHATB, YTO €r0 TAKOM UCXO Aeia MaJIo ycTpauBaeT. OT 3TOM BCTpEUH
y UpuHbl ocTanoch OIIyIIEHHWE, YTO, €CIM OHA MOWJET B pa3pelieHUU MPOOJIEeMbl
Janblile, TO HEpeMEHHO MpruoOpeTeT cede Bpara. CoCTOSIHME HEYA0BIETBOPEHHOCTU
1 OECIOKOICTBA y HEE HE POXOJINJI0, U OHA PelIniia 00CYIUTh 3Ty MPOOJIEMY C KEM-
HUOY1b U3 KOJIJIET.

Hpuna oOpatunace k bopucy n Muxauiy, paboTtaBmum B (pupMe yxkKe OKOJIO
nByx JeT. Oka3anoch, YTO OHU U PaHbLIE CTAIKUBAIUCH C MOAOOHBIMH CIIy4asiMU B
cBoeil ayautopckoil padore. OHu ObulM ynauBieHbl, yTo HpuHa oOpatmnach k
JIUPEKTOPY (PUPMBI, MHUHYSI CBOET'O HEIIOCPEICTBEHHOTO PYKOBOIUTEINS - HaYaJIbHUKA
otaena ayauta. bopuc u Muxaun oopaTuiy ee BHUMaHHE Ha TO, UTO €CJIM OHA HACTOUT
Ha CBOEM, TO UM He u30exarb HenpusTHocTed. OHM MpPU3HAIU, YTO B CYLIHOCTU
JEHCTBUSL KJIMEHTOB OBbUIM HEBEPHBIMH, HO OHM HE pELIAJINCh OTpa)xkaTb 3TO B
ayauTopckux otderax. K aTomy ux moATankuBasio 3HaHHE (PakTa, YTO PYKOBOACTBO
(GUpMBI CMOTPUT Ha 3TO ''CKBO3b majblbl . [[03TOMY OHM HE XOTenu CcO37aBaTh
npobiemsl. boprc 1 Muxaun npusBanu Upuny ObITh 4I€HOM "KOMaH/bI' U CHATH 3TOT
BOIIPOC.

[lepen Upunoii Bctan BeiOOp. B npuHiumne, oHa Moria Obl HACTOATh HA CBOEM
yepe3 roJIOBY CBOEr0 HEMOCPEACTBEHHOrO HadalibHHKa. OHAa MOHMMAla, YTO E€CIH
nake oHa OyJeT mpouIeHa, el cpa3y MpUAETCs CMEHUTh padboTy. M 4To coBepiieHHO
TOYHO, €€ JIeUCTBUA OyAyT He Mo Ayiie ee koyuieraM. KoHeuHO, MOXXHO ObLIO OBl
IpOCTO 3a0bITh O CIYYMBIIEMCS M HUYErO He Jeiarh. [Ipu TakoM Hcxoje, Kak OHa
cuMTasga, COTpPYIHUKU (PUPMbI OCTAIUCH Obl TOBOJIHBI U 3TO, MOXKET OBITh, IOMOTJIO
el chenath Kapbepy B (dupme. EINMHCTBEHHOMW mpoOieMoi, ¢ KOTOpPOM e€il Io-
MpeKHEMY MPUILIOCh Obl UMETH JI€NI0, OCTaBaJlaCh COBECTh. BpemMeHu [isl perieHus
OBLIIO COBCEM MAJIO.

Bonpockl kK KOHKPETHOM CUTyallU

1. Kakoro Tuma MeXJIMYHOCTHbIE KOH(IMKTHI MMEIOT MECTO B CHUTyaluu?
OObsicHUTE U TOATBEPAUTE (PaKTaAMHU.

2. Wwmeerca 71U B ONHMCAHHOM B CUTyallud KOH(MIUKTE KOHCTPYKTHBHAS
cTopoHa?

Ecnu na, To B uem oHa BbIpaxkaeTcs?
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3. NmerTcs nu B cuTyauud KOHQIMKTHI JAPYTMX YPOBHEH, Kpome
MexmaHocTHOTO? Kakue? O0bsicHUTE U MOATBEpANTE (PaKTaMHu.

4. Kako# CTUIIb pa3pelieHns MeXIMYHOCTHOTO KOH(INKTA ObLT UCIIOJIb30BaH
KaXXIbIM U3 y4acTHUKOB coObITuii? [loaTBepauTe dakramu.

5. Kak BbI npeyoxuiau Obl nocTynuTh MiprHe B JTaHHOW CUTyaruun?

BAPUAHT 9

Teopernueckue BONMpOCHI

1. OpranuzanrioHHas KyJbTypa U €€ BIUSHUE Ha JESTEIbHOCTh OPraHu3aluu

2. AMepukaHcKasi MOJICIb YIIPABJICHUS

3. YmnpapieHHe NepCcoOHATIOM B MaJIOM M CpeJTHEM OU3Hece.

3ananus

3ananue 1. [Ipumure penieHus no Kaxa0u CUTyaluu U 000CHYHTE ero.

Bbl - MeHemkep MO MapKETUHTY U XOTHUTE CJieJaTh BBIOOPOYHBIM OIMpocC
noTpeduteneil o0 MX peakuusx Ha ToBap KOHKypeHTa. Jlyig 3Toro Bel AOMKHBI
IIPOBECTH OINPOC SKOOBI OT JUIA HECyllecTByoIero "MHCTUTyTa MapKeTHUHIa H
KOHBIOHKTYpHI pbiHKa'. Crenaete i Bbl Takoil onpoc? [louemy?

3ananue 2. Bol - MeHexep 1o nepconainy. B Bamy ¢upmy npunuia monoaas
cnocoOHasi JKEHUIMHA, JKEJalllas CTaTb TOPIOBbIM areHTOM. YpOBEHb €€
KBAJIM(PUKALIMH 3HAYUTEIBHO BBIILIE, YEM Y IPETEHAEHTOB-MYKUMH HA 3TY JIOJKHOCTb.
Ho npuem ee Ha paboTy HEM30EKHO BBI3OBET OTPULIATEIBbHYIO PEAKLIUIO CO CTOPOHBI
psiaa Bammx TOproBeIX areHTOB, CPeU KOTOPBIX KIMEHTOB (pupMbl. Bo3bMere 1 BbI
ATy JKEeHIIUHY Ha padoty? [Touemy?

3aganue 3. OTBETHTE HA BONPOCHI TecTa. TecT

1. CornacHo Teopun Macioy, 11e/1bl0 HHAUBUYYyMa SIBJSIETCS TOTPEOHOCTB:

A. CamoBbIpaxeHus;

b. Bo3narpaxaenus;

B. HurepecHas pabora;

I'. CamoyTBEp)KIAEHUS.

2. VcknrounTte XapaKTepUCTUKY, HE OTHOCAIIYIOCS K BIACTH XapU3MBI:

A. OOMeH sHepruei;

b. JImnep naptuu;

B. Manepa nepxarbcs;

I'. He3aBrcuMbIi Xapakrep.

3. Tlouemy MeToAbl MPSIMOTO MPUHYKJIEHUS U CTpaxa HaKa3aHUs MOCTEIEHHO
BBITECHSIOTCSI METOJJAMU COLIMAJIBHOTO ITPUHYKICHUS:

A. TpynHO TOATOTOBUTH MEHEIKEpa, CIOCOOHOTO A(PGEKTUBHO  UX
UCITIOJIb30BaTh;

b. PaGouee nBmxeHune JOOUIOCH OMPENEICHHON 3aIUIEHHOCTH Padouux OT
MPSAMOTO IPUHYKIAEHUS;

B. MexaHnusm npuHyXJeHus nepectan 00ecrneuyrnBaTh pa3BUTHE MPOU3BO/ICTBA;

I'. CTano HEBBITOJIHO CO/IEPKATh OOJIBIIION MITAT COTPYAHUKOB.

4. Dwmmnarus - 3T0:

A. YMeHHne HAcCTpOUTh NPUHUMAIOILIYI0 CTOPOHY, MPUCIOCOOUTH BapUAHTHI
KOJMPOBAHUS U Mepeaady cOOOUIEHUN K MHIUBUY;
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b. BHuMaHue K 4yBCTBaM APYTUX JIIOAEH, YMEHUE HACTPOUTH MPUHUMAIOIILYIO
CTOPOHY U TPUCIIOCOOUTH BapUAHTHl KOJWMPOBAHUA U Iepelady COOOIIEHUs K
WHJIUBULY;

B. T'0TOBHOCTH BJIE€3Th B LIKYPY APYTUX JIOACH;

I'. BunMaHue K 4yBCTBaM JPYTUX JHOACH.

5. UTO OTHOCHUTCS K KATETOPUU BHYTPEHHETO BO3HATPAXK/ICHHUS:

A. 3apabotHas niara;

b. Cama pabora;

B. Tlpusnanue okpyxeHus;

I'. Kapbepa.

6. Ilpuniunom >3¢peKTUBHON MOTHUBAIIMK B HACTOSIIEE BPEMS SIBIISCTCS:

A. MopaiibHOE BO3HArpaKICHUE;

b. Cioco6s1 y10BIIETBOPEHHS TOTPEOHOCTEN Yepe3 Xopolyto paboTy;

B. CmocoObl popmupoBaHus MOTPeOHOCTEN;

I'. JlenexxHO€ BO3HATPAKICHUE.

BAPHUAHT 10

Teopernyeckue BONPOCHI

1. TIporeccyanbHble TEOPUU MOTUBAIIUN

2. Opranuzaius 1 NpoBeIeHNE IETOBBIX MEPETOBOPOB.

3. Ponb TeXHUYECKUX CPEICTB B YIIPABICHUH

3aganusa

3ananue 1. [Ipumure pernieHus o Kaxaou CUTyaru 1 000CHYHTE €ro.

Brl - MeHemxep Typuctuueckoit ¢pupmel. K Bam npunuia xenmnmna, xenaromas
oTHOXHYTh B ['peunn. ¥ Bac ke ects ropswmuii Typ Ha MeptBoe mope B U3zpamiib. Y
KCHIIIMHBI SIBHBIE MPOOJIEMBI C JaBJICHUEM, OJbIIIKA. Bbl 3HaeTe, 4TO TUIEepTOHNKAM
Ha MepTBoe Mope exaThb poTuBoIoka3zano. Kak Bel moctynure?

3aganue 2. Omnpenenure THUI OPraHU3aLMOHHOW CTPYKTYpPbl YIIPABIICHUS.
Hcnonb3oBaHne JaHHOM OpPraHU3AllMOHHOM CTPYKTYpbl 1€JIecOo00pa3Ho, eciu
NEeSTENbHOCTh OPraHU3allMi OXBATHIBAET OOJbIINE TeorpapuiyecKkrue 30Hbl, 0COOEHHO
B MEXIyHapoJHOM MaciTade. DTa CTpyKTypa oOJerdaer perieHue mnpoosem,
CBA3aHHBIX C MECTHBIM 3aKOHOAATEIbCTBOM, OOBIYAIMHU U HYKIAMH MOTPEOUTENEH.
Takol moaxona ynpouiaeT CBA3b OpraHU3allK C KIMEHTAMH, a TaK K€ CBSA3b MEXIY
yjieHaMu opranu3anuu. Kakoil T opraHu3alMOHHON CTPYKTYpPbI ONKUCAaH?

3aganue 3. OTBETHTE HA BOIIPOCHI TECTA.

1. Tlpunnunom 3¢pPeKTUBHON MOTHBAIIMN B HACTOSIIIEE BPEMSI SIBIISICTCS:

A. MopasibHOE BO3HATPaKICHUE;

b. CriocoOpl yA0BIETBOPEHUS IMTOTPEOHOCTEH Yepe3 XOpOoIIyro padoTy;

B. CmocoOsI popMupoBanus moTpeOHOCTEN;

I'. JleHexxkHOE BO3HArpakJicHUeE.

2. Kakyto ¢popmy Brnactu ucnosibdyet uncnexkrop I'MB/I:

A. Drtanonnyto (xapusma);

b. Dkcneprhyto;

B. 3akonHy1o;

I'. OcHOBaHHYI0 Ha MIPUHYKJICHUU.
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3. Ha kakux no0yxaeHusx JiroJ1eil OCHOBaHbl TEOPUU MOTHBALIUU:

A. TlotpebHoCTh BNacTy;

b. [TorpeObHOCTh MpUYACTHS B IPUHITHU PEILICHUS;

B. I[lotpe6HOCTDH B ClIpaBeIIMBOCTH;

I'. [TorpebHOCTH MPOSIBUTH CEO51;

4. Yto OTHOCUTCS K OYEBUIHBIM IPU3HAKAM CTpeECca:

A. VYBennuuBaromuecs nporyJbl;

b. Ono3nanue Ha paboTy KaX/Iblil TOHEAETBHUK;

B. Hexenanune npuHHMaTh yyaCTHE€ BO BHEIIHMX COOBITHUSAX, OPraHU3YyEMBIX
KOMAaH/I0H;

I'. bonee 3aMKHYTOE IMOBEJCHHUE;

J. IIposiBneHre arpeCCUBHOCTU IIPYU HE3HAYUTENIbHOM HEeyAauu;

E. I[IpoBenenue 60b111€r0 BpEMEHH B TyaJIETE;

K. 3anepxka Ha paboTe AOJbIIE OOBIYHOTO;

3. lloamrydyrBanue Haa nMpoOieMaMu U Kallobamu;

W. bonu B 00J1aCTH 3aTHIJIKA U CITUHE;

K. [1oBbimienHoe noTpediaeHue Tadaka 1 aKoroJis.

5. Ilpumep BIUSIHHS Yepe3 pa3yMHYIO BEpPY - 3TO OTHOIICHHUS:

A. Tlaumenra c Bpayom;

b. [loncyaumoro u cyapu;

B. KpecTtpsinuna u nomemuka,

I'. paGouero ¢ mactepom.

6. s KakuxX M3 NEpEeYUCIIEHHBIX OpraHU3aluii HamOosee BakKHA BIACTb,
OCHOBAaHHAs Ha TPAIULUAX:

A. JIns dopManbHBIX OpraHu3alnii;

b. 1n1st HeopManbHBIX OpraHU3aIINT;

B. i auHAMUYHO pa3BUBAIOLIMXCS KOJIEKTUBOB;

I'. JIs1st TBOpYECKUX KOJIJIEKTUBOB.

BAPHUAHT 11

Teopernueckune BOpochl

1. 3amwuTa KOH(pUAECHIMATLHOW HHPOPMALIUK B OpraHU3aIluu

2. HeobxoamMocTh coCTaBiICHUS OM3HEC-TIIaHa Ha PSP THH.

3. MarepuaibHOe CTUMYJIUPOBAHNUE B TPYAOBBIX KOJUIEKTHBAX

3aganusa

3amanue 1. [Ipumure pereHus no Kaxa0i CUTyaluu U 000CHYHTE ero.

Bbl - MeHemkep (QUpPMBI, BBITYCKAIOIIEH CPEACTBA MO YXOIy 3a BOJIOCAMH.
dupMma npucTynuia K BbIITYCKY HOBOTO IIAMIYHs, IPEMATCTBYIOMIET0 00pa30BaHUIO
nepxoT 1 3G(HEKTUBHOTO J1aXxe MpHU pa30oBOM npuMeHeHHH. OIHAKO CIEeHUaIUCT 10
MapkeTuHry Bameil ¢pupMbl peKOMEHIYET B MHCTPYKIMU Ha ITHKETKE yKa3aTb, YTO
HaMIOyHb  CJIEAYyeT MPUMEHSITh JABAXKAbBl NPU  KaXIAOM  MBITbE  TOJIOBBI.
HononnutensHoro 3¢ @exra noTpeduTeNls HE MNOAYyYUT, HO IIaMOyHb OyjAer
pacxoJ0BaThCA B JiBa pasa ObICTpee, U, CIEOBATEIbHO, YBEIMUUTCA 00BEM MPOJAK.
UYro Brl npennpumerte? [louemy?
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3amanue 2. B mpuWBENEHHOM HIDKE CHUCKE HAWAWTE TOHATHS, KOTOPHIC

XapaKTEPU3yIOT OCHOBHBIE MOTHBHI JICATEITLHOCTH B OM3HECE.
OTBeThI 00OCHYHTE.

MTO3UIINS;

B3aMMOOTHOITICHHUS;

YBEPEHHOCTb;

apTyMEHTBI;

TIOJIO’KEHUE;

TICIXOJIOTHS;

JICHBTH;

KOMIICTCHIINS;

. TOPTOBJIS,

10. mpodeccruonamusm.

3aganue 3. [Iposenqure CBOT-anamu3 KI'TY.

BAPUAHT 12

oCoNoGkWNE

Teopernyeckue BONPOCHI

1. Tumnbsl paOOTHUKOB U CTUJIM OOpAILIEHUS C HUMU

2. CopnepxaTenbHbIE TECOPUU MOTHBAITUN

3. KoMMyHUKamoHHBIN TIpoIiecc.

3ananus

3aganue 1. [Ipoananu3upyiiTe OTHOIIEHNWE K KOHTPOJIIO B Opranuzanusax A, b,
B. Omnpenennte, B Kakod U3 3TUX OpraHu3aluil yOpaBICHYECKU KOHTPOJIb
OCYILIECTBIISIETCA, B COOTBETCTBUM C HAYYHBIMH MPEICTABICHUSMH O HeMm. Jlaiite
000CHOBaHUE BEIOPAHHOMY BapUaHTY.

B opranuzamnum A KOHTPOJIb OCYIIECTBIISIETCA Ha 0a3e MPSIMBIX U OOPaTHBIX
cBsa3zen. llenm ycraHaBnuBaroTCs COBMECTHO. KaXiplil 3HAET, Kak M MOYEMY UTO-
HUOY1b MPOUCXOIUT WM JOJHKHO MPOUCXOAUTh, U pacrnojaraer uHbopmanuen as
CaMOKOHTPOJISI.

B opranuzanuu b ynpasieHue HalipaBieHO Ha yJIy4dllIeHUE X0a MPOU3BOJICTBA,
0aszupyeTcs Ha TMOJATOTOBKE MOXOMSIIMX JO0 JeTaJedl OTYEeTOB, HWHCIEKIHUAX WU
KoHTpoJie. [lepconan 3Haer, yeM eMy 3aHUMAaThCSl.

B opranuzanuu B pykoBoaHUTENb 3HAET CHIIbHBIE U CI1a0ble CTOPOHBI KaXKJ0TO
pabOTHHKA U CIEIUT J1a TeM, YTOObl HUKTO CIIMIIKOM JAJIEKO HE OTKJIOHSUJICS OT
o0111ero HarpaBJIeHHs.

3ananue 2. Penyure KOHKPETHYIO CUTYAIIUIO.

Curyanus. JIupekTop marazvHa MOpy4HJI NMPOAABIy OpPraHu30BaTh MOTPY3KY
Tapbl Ha aBToMamuHy. [IpoBepsisi uepe3 HEKOTOPOE BpeMsl BBIMIOJHEHUE 3aJJaHuUsl, OH
OoOHapy’KWJI, 9TO MPOaBell pa3roBapuBacT 1o TenedoHy, aBTOMAIINHA HE 3arpy’KeHa,
a pabo4ne OTABIXAIOT.

B nanHOM cuTyauuu JUPEKTOP MOKET IMIPUHATH OJHO U3 CIEAYIOIIUX PEIICHUM:

1) mpepBaTh pa3roBOp MPOJABIIA U B MOBBIIIEHHOM TOHE MMOTPEOOBATh OT HETO
BBITIOJTHEHUSI PACTIOPSKECHHUS;

2) OpraHM30BaTh MOTPY3KY Tapbl B aBTOMAIIUHY JIMYHO;

3) mopyuuTh 3Ty paboOTy IPyromy;
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4) BBLICHUTH y TpojaBuna (KOrja OH 3aKOHYUT TOBOPUTH IO TenedoHy)
NPUYMHY HEBBITIOJHEHHS 33/1aHUS U TIPUHATH COOTBETCTBYIOIIEE PEIICHHE;

5) HuWYero He MPEANPUHUMATH.

Kakoe w3 mpeanoxkeHHbIX pemieHuil HaubOonee mpasBmibHoe? Kakue
OTpHUIATENbHBIC MTOCIEACTBH MOTYT BbI3BaTh HEMPUEMJIEMbIC PEIICHUS ?

3ananue 3. [Ipoenure CBOT-ananu3 opranuzanuu, B Koropoid Bel paboTaere.
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4 MeToandyeckune YKa3zaHud 110 MOATOTOBKE U CIaY€ IK3aMCHA

3akirounTeNbHas aTTecTalys M0 AUCHUILTMHE OCYIECTBISIETCS B BHJIE K3aMEHa.
Jns coaum SKk3aMeHa HEOoOXOJUMO pacKphITh JIBa TEOPETUYECKUX BOIMpOca U
BBITIOJTHUTH OJHO TpakThyeckoe 3aganue. [lepedenp BompocoB mpuseneH B 1. 4.1.
[IpumepHBIC TPaKTUYECKHE 3a/1aHUs K 9K3aMEHY yKa3aHbl B 1. 4.2.

4.1 Bonpocsl K 3K3aMeHYy

1. ConeprxaHue MOHITHUS 'MEHEKMEHT' .

2. VcTopus pa3BUTHS MEHEXKMEHTA U €T0 ' TIKOJIBI .

3. CocTaB KOMILJIEKCa MEHEI)KMEHTA OPTaHU3alHH.

4. CHUCTEMHOCTb B MEHE)KMEHTE.

5. OCHOBHBIE pa3INYMs POCCUMCKOIO U 3apy0€KHOI0 MEHEIKMEHTA.

6. JlemokpaTu3anus yrnpaBieHUs — IPUHIUI MEHEKMEHTA.

7. CMBICTT CUTYalIMOHHON KOHUEMIMUN MEHEKMEHTA.

8. Posib opraHu3aiioHHOM KyJIbTYpHI B yCTIeXEe MPEIIPUITHS.

9. Muccus opraHuzaiuu U ee BeIOOp.

10. BHyTpeHHs 1 BHEIHSISI CPEAbl OPTaHU3AIIHH.

11. CymHOCTh OpraHU3alMOHHON YIIPaBIEHYECKON CTPYKTYPBHI.

12. IlpakTHdeckue pa3HOBUAHOCTH OPraHU3aMOHHBIX CTPYKTYD.

13. XapakTeprucTuka OCHOBHBIX (DyHKITUH YIIPaBJICHUS.

14. IlpuHUUIIBI YTIPABICHUS.

15. XapakTepucTuka METOJ0B YIIPABIICHUSI.

16. Ctunp ympaBieHUs /pyKOBOJACTBA/ U €ro BiMsgHHE Ha 3()PEKTUBHOCTH
OpraHU3alIIH.

17. TuroBbie CTHIIA PYKOBOJICTBA.

18. ABTOpUTApHBIN CTUIIH PYKOBOJICTBA.

19. JleMOKpaTH4ECKHI CTUIIH PyKOBOJICTBA.

20. Ympasnenueckas "pemerka” P.bneiika u J{.MyToH.

21. I'maBHBIE TPEOOBAHUS K PYKOBOTUTEIISIM.

22. CTpaTernueckoe u TaKTUYECKOE MIaHUPOBAHUE.

23. CynIHOCTh M OCHOBAHUS TJIAHUPOBAHMUS: IPEUMYIIIECTBA INIAHOBOM paOOTHI.

24. Buas! miaHoB.

25. IIpuHIMTIBL PAIIMOHATBHOTO TUTAHUPOBAHUS.

26. Turbl ynpaBI€HYECKUX PEILICHUM.

27. CymHocTh Tmpolecca MOATOTOBKH, NPHUHATHA UM UCHOJHEHUS
YIPaBJIEHYECKOTO PELLIEHUS

28. OcoOEHHOCTHM TIPUHATHSA YIPABICHUYECKUX PpEHICHUH B  SIMOHCKOM
MEHEIKMEHTE.

29. TpeOGoBanus K yIpaBICHYCCKUM PEIICHUSIM.

30. ITorpebHOCTH UenOBEKA.

31. Ilpunuumns! obecnieuenust 3pPEKTUBHOTO MATEPUATIBHOTO CTUMYJIMPOBAHMUS.

32. Bnusinue TpyJ0OBOM CUTyalluy HA OTHOIIEHUE K TPYIY.

33. Llenb ¥ cynIHOCTh TPYI0BOM MOTHBAIUU.

34. MoTHUBaIIMOHHAS TEOPUS OKUAHUU.

67



35. MoTuBaIMoHHAas TEOPUS CIIPABEAJIUBOCTH.

36. OcHOBaHUs BIACTH MEHEDKEPA.

37. CmbIch 1 copepxkanne (PyHKIUN OpraHU3aIlHsl.

38. JlenerupoBaHre NOJTHOMOYHIA /11€7b K OCHOBHBIE YCIOBUA 3 (HEKTHBHOCTH.
39. OyHKIMSA KOHTPOJIS B MEHEIKMEHTE.

40. OCHOBHBIE 3TaITbI TPOIETYPHI KOHTPOJISL.

41. YupaBieHre HOBOBBEICHHUIMMU.

42. OCHOBHBIE XapaKTEPUCTUKHU U TPEOOBAHUS K MEHEKEPAM.

43. OCHOBHBIE THUIIbI CTPYKTYp YIIPaBJICHUS.

44. IlonsiTue mpoeKkTUpoBaHus padoThl. [lapameTprl paboThL.

45. Mojenu poeKTUPOBAHUS PAOOTHI.

46. Bujpl cBA3€H B OpraHU3AIUU.

47. 3HaueHne KOMMYHUKAIMU B YIIPaBJICHUE. BUIbI KOMMYHHKAIIHA.
48. XapakTepucTuKka KOMMYHUKAIIMOHHOTO TIpolecca.

49. XapakTepucTHKa OpraHU3aluOHHON KYJIbTYPBl OpraHU3aluy.

50. LlenTpanu3anus u AeUECHTpANIU3AIM KaK TPUHIIUIIEI MEHE)KMEHTA.
51. UnTerpauus u quddepeHunanys Kak NpUHLIUIBI MEHEI)KMEHTA.
52. TpeboBaHus K ynpaBieHYECKON HHPOpMAITIH.

4.2 TlpumepHbIe NPAKTHYECKHE 32IaHUsI K IK3aMeHY

IIpakTuyeckoe 3apanue 1. J[atb moapoOHYIO0 XapaKTEPUCTUKY BHYTPEHHUX
MIEPEMEHHBIX OpraHu3anuu. Ha mnpuMmepax NOpOWUIIOCTPUPOBATH B3aUMOCBS3b
BHYTPEHHHX TIE€PEMEHHBIX OpraHW3allMl C  pe3yJibTaTaMu  JIESITEIbHOCTH.
Hcnonb30BaTh n3BecTHbIE BaM MeTO/ b1 aHAIM3a CPEBI.

IIpakTuyeckoe 3aganume 2. CxemMaTU4YHO H300pa3UTh OPraHU3AMOHHYIO
CTPYKTYpY YIPaBJICHUS] KOHKPETHOM opranu3anuu. OnpenenuThb, K KaKOMy THITY OHA
otHocuTcs. Kakue pakTopsl BIUSIOT Ha IEMCTBEHHOCTh 9TOM CTPYKTYPHI.

IIpakTuueckoe 3amanue 3. I[Ipoananu3upoBaTh  OpraHU3aLMOHHBIE
B3aUMOJICUCTBUS U  OLICHUTHh A(PGEKTUBHOCTh  CYIIECTBYIOIIEH  CTPYKTYphI
VIIpaBJICHUs], BBISIBUTH CUJIbHBIE W CjaOble CTOpPOHBI. JlaTh MpemsioKEHUs 10
ONTUMU3AIMU JAHHON CTPYKTYPHI (Ha MPUMEpPe KOHKPETHON OpraHu3alliu).

IIpakTuyeckoe 3ananme 4. J[aTb XapaKTepUCTUKY pacrnpeneneHuss QyHKIuN
YIpPaBJICHUSI 10 YPOBHSM U 3BEHBSIM CHCTEMbI YIPaBJICHUS B paccMaTpuBaecMom
opranuzanuu. Pa3paboTath peKOMEHJAIMHU 110 COBEPIICHCTBOBAHUIO PaCIpeIeNieHuUs
(YHKIIMOHATBHBIX 00SI3aHHOCTEH.

IIpakTnueckoe 3apanue 5. OnpeaenuTh Ha CXEME U ONMKCATh CYLIECTBYIOIINE
TUIIBI TIOJIHOMOYMM. OnucaTh MOJIHOMOYUS M JOHKHOCTHBIE 00SI3aHHOCTH KaKOTro-
b0 MEHeKepa BBICHIErO 3BEHA (IMPEKTOpa, JIMOO HAaYabHWKA OTACNa U T. I.)
KOHKPETHOU OpraHU3aL1u.

IIpakTuyeckoe 3aganue 6. Onucarb CIOKUBIIYIOCS B JIAHHOW OpraHU3alU
MPaKTUKY MOJTOTOBKU W MPUHSITHUS YIPABICHUYECKUX PEIICHUM: KJIacCU(UIIMPOBAThH
pElIeHus], ONPEIeTUTh, KTO MOJTOTABIUBAECT MPOEKTHI PEIICHUN, KTO OTBEYAET 3a UX
peanu3aiuio u T. 1.

68



5 MeToau4yeckne yKa3aHHUsA M0 BBIIOJHEHUIO CAMOCTOSATEIbHOM padoThl
10 IMCUUILTHHE

[lenp caMocTosATENBHON pabOTHI — (GOPMHUPOBAHKE Yy CTYACHTOB NOTPEOHOCTH U
YMEHHUS CaMOCTOSTEIBHO MOTYYaTh HOBBIC 3HAHUS JIJISl PEIICHHS] YUEeOHBIX, HAYIHBIX
1 ipo(hecCHOHaNBbHBIX 3a/1a4.

3agayamMu CaMOCTOSITEIbHON PaOOThI CTYJCHTOB SIBJISIIOTCS:

- 3aKpCIUICHHE TEOPETUUECKUX 3HAHWM, TOJYYEHHBIX Ha JIEKIMOHHBIX
3aHATHSIX;

- pa3BUTHE TBOPUYECKOI'O BOCIPHUATHS U OCMBICIICHHE YUeOHOI0 MaTepurasa 1o
OTJECIBHEIM TEMaM JUCIUILINHEI,

- MPpUOOPETEHNE HABBIKOB CAMOCTOSITEIILHOTO IMOUCKAa MH(POpMAIIMU B paMKax
M3y4aeMOU TEMBI;

- BBIpa0OTKa YMEHHsI OPUEHTHUPOBATHCSA B IMOCTOSHHOM IIOTOKE HAyYHOM,
METOANYECKO, TPAaBOBOI MH(POPMALINH;

- (hopmMupoBaHUE YCTAHOBKH Ha CHCTEMATHYECKOE MTOTyUYECHUE HOBBIX 3HAHUH.

CamocrosTenbHas padoTa SIBISETCS OMHON W3 (HOPM H3YUCHUS TUCITUATIINHBI
"MenemxMmeHT'. EE 0COOCHHOCTH 3aKJIOYacTcs B TOM, 4YTO IIO3HaBaTeJIbHAS
JEATETBHOCTh 10 WM3YUYEHHUIO TUCIUIUIMHBI PEATM3yeTCs CTYICHTOM IO 3aJaHHUI0
npernojaBaresisa, Ho 0e3 ero ydactus. B 3Toit cBsi3u omnpenenstonieii 0CHOBOM s
CTyJICHTa CTAHOBUTCS OIIOpa Ha COOCTBEHHBIC M MPEIMETHBIC 3HAHUS, Ha UMCIOITUHCS
OTIBIT HW3YYCHMS JIaHHOW JHCUMIUIMHBI, YMEHHE II0JIb30BAaThCS MHOT000pa3ueM
CpeACTB 00yUYEHHUS.

BrimonmHenne camMocTosITENbHOM paboOThl MO JUCHUIUIMHE ‘MeHemKMeHT"
OCYILECTBISIETCS B BHAE MNPOpabOTKHM y4yeOHOTO MaTepuajga W OTBETOB Ha
KOHTPOJIbHBIE BOTIPOCHI TI0 OTACIBHBIM TeMaM AUCITUIUIHHBI, PEIISHUS MPAKTUICCKUX
3a/a4, MPEMJIOKCHHBIX MperoaaBaTesieM, MOATOTOBKH JOKJIaa0B, pedeparoB wim
MPE3CHTAINN K MMPAKTHYESCKUM (CEMUHAPCKUM ) 3aHSATHSIM.

B xaduecTBe OCHOBHBIX CPEJICTB BBHIITOJTHCHHS CAMOCTOSTEIILHON PabOThI ClIeTyeT
HCIIOJB30BaTh Yy4YEeOHHMKH, Yy4deOHbIe TOCOOMST M HOPMATUBHO-TIPABOBBIC aKThI,
PEKOMEHIOBAaHHBIC TIPETIoaBaTesIeM, JCKITMOHHBIA MaTeprall MO OTACIbHBIM TeMaM
JTUCITUTUINHBI, MOJ00OpPaHHYIO CTYACHTOM JIMTEPATypy B COOTBETCTBHHU C M3ydaeMOU
TEMOH.

B mepeuens 3amay, KOTOpPBIE CTYACHT JOJDKEH BBIIIOJHUTH B MpOIlecce
CaMOCTOSITeIIbHON PaOOTHI, BXOIAT:

- OCYIIECTBUTH IPOPA0OTKY yueOHOTO MaTepuaia ImyTéM moadopa U aHaau3a
Pa3TUYHBIX UICTOYHUKOB HH(POPMAIIUU 10 U3yIaeMOU TEME;

- chOpMYIUPOBATh OTBETHI HA KOHTPOJBHBIE BOMPOCHI MO OTACIHHBIM TEMaM
JUCIIUILINHEL,

- PEIIUTh MPAKTHIYCCKUE 33]1a4H, MPEUTOKEHHBIC IPEIToAaBaTesIeM;

- MOATOTOBUTH IOKIaa, pedepaT WIM TPE3CHTANMIO IS OOCYXICHUS Ha
MPaKTUYECKUX (CEMUHAPCKUX ) 3aHATHSIX.
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BpINosHEHHBIE CTYEHTOM CaMOCTOSATEIIBHBIE 3aaHuUs IT0JIEKAT KOHTPOJIIO CO
CTOpPOHBI Npenojasaresis. OH OCyHIECTBISETCS MYyTEM MPOBEAEHUS YCTHBIX OIPOCOB
II0 KOHTPOJBHBIM BOIPOCAM PACCMATPUBAEMOM TEMBI, NPOBEPKM PEIIEHHBIX
CTYJIEHTaMH MPAKTHYECKUX 33/a4, MPEAJIOKEHHBIX MTPENo1aBaTesieM, HaOI0ACHUS 3a
BBICTYIUICHUSIMU CTYJIEHTOB C JOKJIaJaMH, pedeparamMu, TMpe3eHTALUsIMU Ha
MPAKTUYECKUX (CEMUHAPCKUX) 3aHATUAX U IMOCIEAYIOIIEr0 UX 00CYXKACHHUS.

5.1 [lepeyeHb KOHTPOJIbHBIX BOMPOCOB MO AUCIUIJINHE

1. Yto Takoe OusHec, MNpeANpUHUMATENHCTBO? DYHKIMUA W TPUHIIUIIBI
peaNnpuHUMATEILCTBA.

2. Jlatb XapakTepucTuKy (aKkTOpoB BHYTPEHHEH U BHEIIHEW Cpelbl
opranuzanuu. L{ens 1 MeToIbl aHaJIU3a CPEeIbI.

3. Uro Ttakoe wmwuccus opranuzanuu? Yem oHa omnpenensercs, KTO ee
bopmynupyer? [IpuBectr mpuMepsl MUCCHUU.

4. Yro Takoe “ctparerus pupmbr’? OCHOBHBIE CTauU €€ BbIPaOOTKU. Bubl
CTpaTeruil.

5. Omnmucatrp UCTOPUIO Pa3BUTHS MEHEIKMEHTA. Kakue 3Tarbl 1 HanpaBJIeHMs B
TEOPUU MEHEKMEHTA Pa3Indaror?

6. Jlatp KJIacCU(UKAIIUIO bupm. OG6ocHoBaTh HEO0OXOIUMOCTh
kinaccuukanuu pupMm. Kpurepun kinaccupuka Gupm.

7. XapakTepUCTHKa STHKH COBPEMEHHOro Ou3Heca. OTHKa POCCHUHUCKOIO
IIPEANPUHAMATEIBCTBA.

8. 3HaueHue, 11eM U (PYHKLIHUU COBPEMEHHOTO MEHEKMEHTA.

9. IlpuHUUMIBI U METOJBI COBPEMEHHOTO MEHEKMEHTA.

10. OxapakTepu3oBaTh CTaIUU MEHEKMEHTA, 00BEKThl MEHE)KMEHTA.

11. TlpuBecTtn npuHLunbl yrnpasiaenus Daions. JlaTe X XapakTepuUCTHKY.

12. B 4yem ocobenHoctHn MeHemkMeHTa B Smonun? Bo3MmoxHO 1n
HCIIOJIb30BaHUE SAMOHCKUX METO/IOB yrpaBieHus B Poccun?

13. B wem ocobennoctrn MeHemxmeHnTa B CIIIA? 3HaueHne amMepHKaHCKOTO
MEHEKMEHTA.

14. Oxapaktepu3oBaTh POCCUICKUE PHIHOYHBIE OTHOILICHUS U MEHEIKMEHT B
Poccun.

15. B ueM AOCTOMHCTBA M HEAOCTATKH OPraHU3allMOHHO-TIPABOBON (DOpPMBI
“akrmoHepHoe o01ecTBo”. CyTh 3TOM MPEANPUHUMATEIHCKOU (POPMBL.

16. B 4em cyTh Opranu3anMoOHHO-TIPABOBOM (GOpMBI ‘‘TOBapHUIECTBA”, HUX
JOCTOMHCTBA U HEJJOCTATKH.

17. OxapakTepu3oBaTh OpraHU3alMOHHO-TIPABOBBIE (POPMBI: OOIIECTBO C
OTPAaHUYEHHOW  OTBETCTBEHHOCTHIO M OOIIECTBO  C  JOMOJHUTEIHHOU
OTBETCTBEHHOCTHIO. MIX MpenMyniecTBa U HEAOCTATKH.

18. Jlatb ompeneneHue ynpapieHYecKoro pemienus. CTaauu U METOAbI €ro
npuHATUs. TpeOoBaHus K yIIpaBIECHYECKOMY PEIICHUIO.

19.Yto Takoe mnpoekTupoBaHue pabotei? I[lapamerpsl U  Mozenu
MIPOEKTUPOBAHUS PAOOTHI.
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20. Yrto 3HAuUMT CcHpoeKkTHpoBaTh opranuzamnuio? Kakue ycinoBus ciemyet
YUHUTBIBATh IPU NPOEKTUPOBAHUH OPraHU3aALNM?

21.Yto Takoe OpraHM3alMOHHAs  CTPyKTypa ympaBieHus?  Buabl
OpPraHM3AIlMOHHBIX  CTPYKTYp. 3HaueHue (OPMHUPOBAHUS U  COONIOACHUS
OpPraHU3alOHHON CTPYKTYPBI.

22. JlaTp XapakTepuUCTUKy MalloMy OwusHecy. 3HaueHHE Mayoro Ou3Heca B
Poccuu u 3a pyGexom.

23. UTO 3HAUYUT MEXaHUCTUUECKUN M OPTaHUYECKUN TUIIBI OpraHu3anuii? B yem
UX paznuuue?

24. Kakyio posib UTpaeT opraHu3aldoHHas KyibTypa B (upme? [lpuseaute
XapaKTEpPHbIE YEPTHI OPTAHU3ALMOHHON KYJIbTYPHI.

25. B dyem 3HaueHne wHGOPMAIMOHHOTO OOEcCIeueHHs MEHEKMeHTa. JlaTh
kiaccudukanuio nHbpopmanuu. Kakue TpedoBanus Kk uHGOpMAIIMKN TPEAbSBISIOTCS?
3HadeHune OyxraiaTepcKoil HHPpOpMalUu.

26. Koro wmoxHo cuutath MeHemkepoMm? Kakue TpeOoBaHus K HeMy
npenbsaBisoTea? Menemxep XXI Beka — kakoi oH?

27. Jlatp XapaKTEPUCTUKY (PMHAHCOBO—TIPOMBIIIJIEHHOM rpyIIbI?
I'ocynapcTBenHoe peryinpoBanue aesteapHocty OIIT.

28. Uto Takoe rokHOKopehckuil penHomeH? OcCOOEHHOCTH MEHEIKMEHTa B
IOxnoi Kopee.

29. Kontponp Kak (YHKIMS MEHEI)KMEHTAa. 3HauyeHUEe KOHTPOJIS s
3¢ (EeKTUBHOTO yNpaBiIeHUs opraHuzanueil. Buabl KOHTpoIs.

30. Yto Takoe xopnopauua? Uto 3HaYUT UHAUBUAYATUCTCKas opranusanus? B
4eM pa3INure YKa3aHHBIX TUIIOB OPTaHU3aLUK ]

31. Kakas opranu3anusi Ha3bIBaeTCs TpaAuUMOHHOM? Kakoi opraHn3alinoHHbIN
IIO/IXOJ TIOJIO)KEH B OCHOBY TPaJMLMOHHOW opraHu3anuu? B ueM mpenmyniecTBa u
HEJOCTATKU TaKOTO TUIA OpraHu3aluu’?

32. KoMMyHUKanii B OpraHM3alii. Buabl KOMMYyHUKAIMd, CTaJIuH
KOMMYHUKAIIH.

33. Opranu3aiioHHO-TIpaBOBbIe  QopMbl  Om3Heca. Wx 3akoHOmaTenbHOE
pEeryJupoBaHHUE.

34. dunaHCOBBIA MEeHEKMEHT. Ero cymHocTh, 3HaueHue, (yHKIUH.

5.2 Conep:xaHue NMPAKTUYECKHUX 3aaHMI

3apnanme 1. Ha mpumepe mob6oi cymiecTByromieil  opranuzamuu (0o
TEOPETUYECKH CO3JaHHOW JMYHO BaMu) omuimmTe BHYTPEHHIOIO U BHEUTHIOK CPEy
OpraHu3aINH.

[Tocne »TOrO MOKIAAYUK W3 TPYMIBI JODKEH BBIHECTH HapaOOTKW Ha oOIee
paccMOTpeHue U 00CyKICHHE.

[IpoBenuTe aHanu3 BHEMIHEN CPENIbl, OTBETUB Ha CIICAYIOLINE BOMPOCHI:

1. Kakue HOpMaTHBHBIC JOKYMEHTBI SBJISIOTCS BaKHBIMH JJIS BAIlIETO CEKTOPa
pbIHKA?

2. Perynspuo mu BBl crequTe 3a M3MEHEHHSIMHU B 3aKOHOAATEIIBCTBE, YTOOBI
OIICHUTH BO3MOXKHBIC PUCKH U IIIAHCHI?
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3. Bo3MoHO 71U cyuiecTBoBaHue Baielt ¢pupmbl Ipy HECYACTHOM Ciydae C
Bamu (Hanuuue 3aBeniaHus 0 HacaeJOBaHUN)?

4. Kakue puckd  MOTyT BO3HUKHYTHh s Bameld ¢upMbl B cBsi3u ¢
MOJIUTUYECKUMU u3MeHeHusimu? [IpuBeaute npumepsl.

5. Kakoe Boszgencteue Ha Bamy opraHu3anuio OKa3blBAET W3MEHECHHUE
BAJIFOTHOTO Kypca?

6. Kak cka3biBaeTcs Ha JesiTeIbHOCTH Banieil opranu3amnuu pocT NpeaIoKeHUs
WHOCTpaHHOM pabouel CUiIbI?

7. Ha uem ocHOBBIBaNIMCH Baim ycrexu Ha pbIHKE B IPOLLIIOM?

8. Uto O6bu10 TpUYMHOM Heymau?

9. Kakue m3MeHeHHSI B CHUCTEME IIEHHOCTEM MOTEHIHAJIbHBIX MOTpeOuTesneit
BO3MOXHO  Hcmoib3oBath? (Hampumep, oco3HaHHMe SKOJOTHYECKUX MpoOIieM,
MU3MEHEHUE POJIM KEHUIUHBI B MOJUTUKE U IKOHOMHUKE, OPUEHTALHS HA TMOIYYEHHE
HOBBIX AMOIIMH U T.1.)

10. Kakue wusMeHeHuss B JeMorpaduyeckol CUTyallud OXHAAOT Hac B
nocneaytomue 10-20 net?

11. Ectb 1u y Bac kakue-mub0 mpeacTaBieHUS O BO3HUKAIOIIUX HOBBIX
LIEJIEBBIX TPyIIIax?

3ananue 2.

1. Onucare DOJHOMOYHS W JOJDKHOCTHEIE OOSI3aHHOCTH KaKOro-Ju0o
MEHE/)Kepa BBICILIETO 3BeHa (AUPEKTOpa, MO0 HayaldbHMKA OTHeda U T. [.)
KOHKPETHON OpraHu3alluH.

2. Ilpoectu aHanmu3 ¢HaKTHUUECKOW OpraHU3alMU TPyJa W HUCIOJIHEHHUS
JOJHKHOCTHBIX 0013aHHOCTEH JaHHOTO MEHeKepa. B KOHTpoIbHON paboTe U3J10KUTh
MOPSAOK MTPOBEJCHUS U PE3YJIbTAThl AaHAJIN3A.

3. Pa3zpaboTaTh pekOMEHAAlNN IO COBEPIICHCTBOBAHUIO TPYIOBOTO IpoLiecca
JAHHOTO MEHEIKEepa.

3ananue 3.

1. JIaTb XapakTepHuCTHKY amnmapara ynpaBjieHUs KOHKPETHOM OpraHU3alnH, B T.
Y. CXEMaTUYHO M300pa3uTh CTPYKTYPY YIPaBJICHHS, YKa3aTh NIPUMEHSIEMbIE METObI
MEHEIKMEHTA.

2. llepeuncnuth (daktopsl, Bausomue Ha APPEKTUBHOCTL TpyAa
YIPaBJIEHUYECKOr0 MepCcoHaNa B OPraHU3alluy U ONPEEIUTh CTETIEHb UX BIUSHUA.

3ananmue 4.

1. Jlath moapoOHYIO0 XapaKTepUCTUKY CHCTEMBI YIpaBICHUS KOHKPETHOM
OopraHu3aiuu (CXeMaTUIHO U300pa3UTh OPTaHU3AIMOHHYIO CTPYKTYPY YIIPaBIEHUS U
JIaTh €€ XapaKTEePUCTUKY TMPUBECTH (PaKTOPHI, BIUSIIONINE HA CUCTEMY YIIPaBICHUS U
T.IL.).

2. IlpoBecTM aHamM3 CHUCTEMBl YIpPaBJICHUS, BBIABUB ' y3KHE MecTa .
[IpeasioKUTh MyTH COBEPILICHCTBOBAHUSI CUCTEMBI YITPaBICHUSI.
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3aganmue 5.

1. Onucarp CIOKUBUIYIOCS B KOHKPETHOW OPraHU3alMU MPAKTUKY IMOArOTOBKH
Y TIPUHATHUS YIPABICHUECKUX PELICHU: KIacCu(UIMPOBATh PEIIeHUs, ONPEACIUTh,
KTO IOArOTABIMBAET IPOEKTHI PEIEHUI, KTO OTBEYAET 34 UX PEAIN3ALUIO U T. .

2. IlpoBecTu aHanmu3 CUCTEMBl U MPOLEAYp MPUHATHS perieHuid. M3moxuTh
BbIBOJIbI. Pa3zpaboTaTh peKOMEHJAIMU MO MOBBIICHUIO 3()()EKTUBHOCTU MPHUHITHS
YIPABJIICHYECKUX PEIICHUN B 3aJaHHOW OpraHU3aluy.

3aganue 6.

1. Onucarp CyIIECTBYIOIIYIO B OpraHU3alliyd CUCTEMY IIJIAHUPOBAHMS: KaKHE
BU/Ibl TUIAHUPOBAHUS UCHOJIB3YIOTCS; KaK OCYIIECTBISETCS (PyHKIMS TUIaHUPOBAHUS.
VYka3aTh, Ha OCHOBE KAKUX JIaHHBIX BBl clienany 3akiroueHue.

2. Ha ocHOBe aHanm3a CUCTEMBI IUIAHUPOBAHUSA pa3paboTaTh pEKOMEHIALUU 110
€€ COBEPIICHCTBOBAHMIO.

3ananmue 7.

1. Jlarb oOLIyl0 XapaKTepUCTUKY KOHKPETHOW OpraHU3alWU: BHUJBI
NEATEIIbHOCTH, 3aKOHOAATENBHOE PEryJIMPOBAHUE J3TOM ACATEIBHOCTH, NPAaBOBas
dbopma, HUCTOpHS  CO3JaHMS, YUPEOUTENH, OpraHu3allMOHHAs  CTPYKTYpa,
3((PEKTUBHOCTP MEHEI)KMEHTA, OCHOBHBIE KOHTPAareHTbl, OCHOBHBIE PE3YJbTAThI
(bMHAHCOBO-XO3SIICTBEHHOU J1€ATEILHOCTH .

2. Omnwucarb, KakuM 00pa3oM MPOUCXOJUT B OpPraHU3aLUHN paclpeiesieHue
MOJIHOMOYHI 0 yrpaBieHuto puHaHcamMu. Pa3paboTaTh JOIKHOCTHYIO HHCTPYKLHUIO
(buHaHCHUCTA JUIsSL 3TOW OpraHU3aIUH.

3aganue 8.

1. CxemaTMuHO W300pa3UTh OPraHU3ALUOHHYIO CTPYKTYpY YIpaBiICHUS
KOHKPETHOM opranu3anuu. OnpenenuTs, K KakoMy THIy OHa oTHocutcs. Kakwne
(akTOphl BIMSIOT Ha JAEHUCTBEHHOCTh 3TOM CTPYKTyphbl. OnpeneinuTh Ha CXeMe U
ONMCATh CYHUIECTBYIOIIME TUIIBI IOJTHOMOYHH.

2. Ilpoananu3upoBaTh OpraHU3allMOHHBIE B3aUMOJCHUCTBUS U OLICHUTH
3¢ (PEKTUBHOCTh CYIIECTBYIOIIEH CTPYKTYpbl YIPaBJICHUS, BBISIBUTH CUJIbHBIE U
cialbie cTopoHbl. [TpensioxxuTb 000CHOBaHHBIN MTPOEKT HOBOU CTPYKTYPHI.

3ananme 9.

1. Jlarb oOuIyl0 XapakTepUCTUKY KOHKPETHOW OpraHU3alud: BHUIBI
NEATENBHOCTH, 3aKOHOAATEIIBHOE PEryJIMPOBAaHUE 3TOM JEATEIBbHOCTH, IPaBOBas
dopMa, wHcTOpUA  CO3[AaHUA, YUPEOUTENM, OpraHu3alMdOHHas  CTPYKTypa,
3¢ (HEeKTUBHOCTP MEHEI)KMEHTA, OCHOBHBIE KOHTPAreHTbl, OCHOBHBIE PE3YyJIbTaThl
(hMHAHCOBO-XO3SIICTBEHHOU JIEATEILHOCTH .

2. KoHuenrtyajibHO pa3padoTaTh MJIaH CTPATETUYECKOTO Pa3BUTHS KOHKPETHOU
OpraHu3alLMH.

5.3 TemaTuka I0KJIa10B U pedpepaToB

1. PpiHOYHAsg »HKOHOMHKAa ¥ MEHEMIKMEHT B Poccuu: OCHOBHBIE
XapaKTEPUCTUKH MTPOIIECCOB, MECTO MEHEPKMEHTA Ha PHIHKE.

2. IlonstTne wu cymHOCT, MeHeKMeHTa. llenu, 3amaun u  QyHKIUU

MEHEKMEHTA.
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3. Ilpobnema amanTtanuu 3apyOeKHOTO OIbITA MEHEIKMEHTA B POCCUHCKUX
YCIIOBUSIX.

4. TlpocdeccuoHnanpHble U JIMYHBIE KauecTBa YPPEKTUBHOTO MEHEKEPA.
Crenuduka MmenemxmenTa B Poccun.
Qurypa menemkepa. OCHOBHBIE YIIPABICHUECKHUE POJIM MEHEKepa.
MeHeKMEeHT: HayKa U UCKYCCTBO yIPABICHHUS.
DBOTIOUS MEHEHKMEHTA: 3TAIbl U XapaKTEPUCTUKH.
CucTeMHBIN, CUTYallMOHHBII U MPOLIECCHBIN MOIX0/Ibl B MEHEPKMEHTE.

10 Opranuzanusi: CyIIHOCTb, CBOWMCTBA, XapaKTEpUCTUKU. DopMmanbHbIE U
He(popMasbHbIE OPTaHU3ALIHH.

11. Opranu3anus Kak OTKpbITas CUCTEMA.

12. Dtuueckas u counanabHasi OTBETCTBEHHOCTh OM3HECA.

13. BHyTpeHHsIs1 1 BHELIHSS Cpeia OpraHUu3alUH.

14. OpranuzanronHoe npoexktupoBanue. [Iponecc, pakTopsl U BIUSHUE HA BU]L
OpPraHU3alMOHHON CTPYKTYPBL.

15. OcHOBHBIE THUMBI OPTaHU3AIUOHHBIX CTPYKTYp ympaBieHUs. OCHOBHBIC
XapaKTePUCTHKH, TOCTOMHCTBA U HEAOCTATKH.

16. MoTuBaus: CyIHOCTb, MPUYMHBI, MOTUBAIITMOHHBIHN MPOIIECC.

17. CtpaTernueckoe miaHUPOBAHUE B MEHEDKMEHTE. DTaIlbl CTPATETHIECKOTO

TUTAHUPOBAHMS.

18. [Ipouiecc NpUHATHSA U peaTu3alui pELIeHUI B OpraHU3auu.

19. ®yHkus, NPUUMHBI, BUIBI U IIPOLIECC KOHTPOJIS B OpraHU3aIiH.

20. Uepapxuyeckas CTpyKTypa yrnpaBieHus (YypOBHH MEHEI)KMEHTA).

© oo~ O
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