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BBEAEHUE

WNHTepec K MHTEpHET-NPEANPUHUMATENBCTBY B IMOCJIEIHUE TOAbl AKTUBHO
pacTeT, MOCKOJIbKy MHTepHET - 3TO Hambojee OTKpHITas I UACH cpena, d9To
NPUBJICKAET B HEE MHOXKECTBO HAUMHAIOMIMX MpeanpuHumateneit. [Ipu atom MHoTHE
cTapTamnbl HE JI0KMBAIOT /10 BBIBOJA MPOJIYKTAa HA PHIHOK: CMEPTHOCTH CTApTaIlOB B
MepBBIN roa padoThl coctaBisieT okoio 90 % (mamabie AngelList). JlanHbBIN KypC, C
OJIHOM CTOPOHBI, YAOBIETBOPUT CIIPOC HA 3HAHUA B CTapTarax, ¢ APyroi, - MOBBICUT
KauyecTBO crapranoB. Kypc MO TEXHOJIOTMYECKOW CTOpPOHE CO3JaHUs WHTEPHET-
cTaprama (IporpaMMHUPOBAHKE) €CTh B BEAYIIIUX YHUBEPCUTETAX MHPA.

[TocoOue mpeaHa3HAYEHO [JIsi CTYACHTOB, WHTEPECYIONINXCS WMHTEPHET-
MPEANMPUHUMATEIIECTBOM KaK Ha YPOBHE MaJIbIX BEHUYPHBIX MPEANPHATHI, TaK U B
KpYIHBIX Kopropanusix. MccrnenyroTcss pas3iuyHble BOMPOCHI, CTOSIIUE TEpes
MapKeToJoTraMH, MEHEPKMEHTOM M KOHCYJbTAaHTAMU TIPHU BBIBEJICHUU HHTEPHET -
MIPOCKTOB HA PHIHOK M MIX Pa3BHTHSI.

Hacrosimee y4yeOHO-MeTOMYECKOE MOCOOME TPENCTaBIAET COO0M KOMILIEKC
CHUCTEMATHU3UPOBAHHBIX MATEPUAJIOB JIJII CAMOCTOSITEIIBHOTO M3YUYEHUS TUCITUTIIMHBI
«HTEepHET-TIpe AMPUHUMATENLCTBOY» CTYACHTAMH OakajiaBpuaTa, 00y4JaromuMucs 1o
HarnpasyieHuto noaroroku 38.03.01 DxoHomuKa.

VYyebHo-MeToAnueCcKOe MOCOOMEe COCTABICHO B COOTBETCTBUU C TPEOOBAHUAMU
OCHOBHOM TpodeccuoHanbHOM 00pa3oBaTeNbHOM MporpaMMbl OakajiaBpuara IO
HanpasiieHuto noarotoekn 38.03.01 OKOHOMMKA, IUCUHUIUIMHBI « M HTEepHeT-
MIPEAMPUHUMATEITECTBOY

[{enpro ocBOCHUST MUCIUIUIUHBI « THTepHET-TIpeANPUHUMATETHECTBOY SBISICTCS
dbopMHUpOBaHHE Y CTYJACHTOB TOHATHMHOTO ammapara, WHCTPYMEHTApUsS U
METO/IOJIOTUN JICSITEIbHOCTH B cdepe HMHTEePHET-TPEANPUHUMATEIHCTBA, a TaKXKe
dbopMHpOBaHHUE y CTYJIECHTOB MPO(ECCHOHATBHBIX KOMITETCHIIMA B COOTBETCTBUU C
tpedoBanusiMu @I'OC BO no nanpasnenuto noarotoBku 38.03.01 OxoHOMMKa,
npodwib moarotoBku «llpukmamHas SKOHOMHKA» C YYETOM BHIOB M 3a1ad

po¢heCCUOHAIBHON JIEITEIbHOCTH BBIITYCKHUKA.



Kypc umeer nenbto popMupoBaHre KOMMETEHIMI B 00JACTH YNpaBlCHUS B
UHTEpHET-cpepe, TOHMMAHHE KIIOYEBBIX MapaMeTpOB, BIMSIONIMX Ha pPa3BUTHE
KOMITAHWH B JTAaHHOW 00JIaCTH, MEXaHW3MOB IIPOJIBIKCHUS KOMITAHUH M MX yCIIYT, a
Takke (OPMHUPOBAHUS KOHKYPEHTOCIIOCOOHOTO TMpOJAYKTa [UJIsi MOTpeOuTes.
[Inanupyemblie pe3yIbTaThI OCBOCHMS TUCITUTUTHHBI «uTepueT-
MPEATPUHUMATEIICTBOY 3aKJIIOYAIOTCSI B TOM, UTO CTYAEHT JOJIKEH:

- 3HaTh. OpPraHU3aIMIo0 padoOTHl MPEANPUITHS B UHTEpHET-cepe; crenuuxky
MOTPEOUTETHCKOTO  TIOBEACHWS W MAPKETHHTOBBIX  ACIEKTOB  HWHTEPHET-
NpeANnpUHUMATEIBCTBA; HHCTPYMEHTBI MCCIIEIOBAHUS W aHaJIM3a PhIHKA; OCHOBHbBIC
Ou3HeC-MO/IeNId KOMIIaHWM, paloTarolMX B HWHTEPHET-cPepe; CTpaTeruyecKuit
WHCTPYMEHTApUH W COBPEMCHHBIE TEXHOJOTUH HWHTEPHET-TIPEANPUHUMATEIHCTBA;
BO3MOXKHOCTH JUIsi (OPMHUPOBAHUSI YCTOWYMBBIX KOHKYPEHTHBIX IPEUMYIIECTB
KOMIaHUW B UHTEPHET-cdepe;

- YMeTb. BECTH TPECANPUHUMATEILCKYIO JEATCIHHOCTh B KOMITAHHSIX
BBICOKOTEXHOJIOTHYHBIX CEKTOPOB; pa3pabaThiBaTh U pean30BbIBATh OM3HEC-MOJIEIH;
WCITOJIB30BaTh METOMBI, IPUEMbI, HHCTPYMEHTApHA CO3/IaHUsI WHTCPHET-KOMITAHHH,
IJIAHUPOBATh M OLIEHWBATH PE3YJbTAThl MPEATPUHUMATEIBCKON ESITEIbHOCTH B
HUHTEpHET-cepe;

- BJajAeTh. WHCTPYMEHTAMH TMPOJABIKCHHUS MPOAYyKIHUU, Oa30BBIMH
WHCTPYMEHTAMH aHAJIMTUKH; WHCTPYMEHTAMH WMHTEPHET-TIPEANPUHUMATEIHCTBA B
COIMATBHBIX CETSIX.

HucrtunHa « MHTepHET-IpeIMTPUHUMATENBCTBO» OTHOCUTCS K OJI0KY 1 "acTtu,
dbopmupyeMoil  ydacTHMKaMu  0Opa3oBaTENbHBIX  OTHOIICHUW, ©  SABISETCS
JTUCHUTUIMHON 1O BBIOODY.

OO0mast TPyJO0EMKOCTh TUCIUIUIMHBI TIO BBIOOPY COCTaBISIET 3 3a4eTHBIX
equHunbl (3eT), T. €. 108 akamemuyeckux dvacoB (81 acTp. yac) KOHTAKTHOU H
CaMOCTOSITeJIbHOM y4eOHOM paboThl CTyZeHTa; paOOThl, CBSI3aHHOW C TEKyIleH U
MPOMEXKYTOUHOH (3aKITIOYUTENBHON) aTTeCTAllel 0 TUCIUIUINHE.

Pacnpenenenue TpyJ0€MKOCTA OCBOCHHUS TUCITUTIIIUHBI:

- oyHas opma oOyuenus: 16 u - mekmuu, 14 4 — mpakTHYECKUE 3aHATUS,



- 3a09Has popma o0ydeHHs: 2 4 — JISKIHH, 6 4 — TPAKTUUECKHUE 3aHATHUS,

- OYHO-3a04Has opMa oOydeHHs: 2 4 — JICKIUH, 6 94 — MPAKTUICCKUE 3aHATHSL.

K Bugam Teky1iero KOHTpOJIs pe3yIbTaTOB OCBOCHUS TUCIUILIMHBI « IHTepHeT-
PEIITPUHUMATEIHCTBO» OTHOCSATCS 3aJaHUS, BBITOJHIEMBIE CTYICHTaMH Ha yUEOHBIX
3aHATUAX U BO BPEMS CAMOCTOSITENIbHOM pabOThl, 8 UMEHHO:

1) TecToBble 3aMaHMS.

Kputepuu omieHKH pe3yIbTaToOB TeCTa:

«otiyHO» - 90-100 % mpaBUIBHBIX OTBETOB B TECTE;

«xopotio» - 70-90 % npaBUIIbHBIX OTBETOB B TECTE;

«ynoByieTBopuTeabHO» - 50-70 % mpaBUIBLHBIX OTBETOB B TECTE;

«HEYIOBIETBOPUTENBbHO» - MeHee 50 % MpaBMIIbHBIX OTBETOB B TECTE;

2) 3agaHus 10 TeMaM MPAKTUYCCKUX 3aHATHIA.

Kputepuu u mikana olieHMBaHUS MPAKTHYECKUX 3aHATHM:

«OTJIMYHOY» - MIPABUIILHOE PEIeHHE 337a4 U (POPMYIHMPOBKA BHIBOJOB; MOJTHOE
pacKpbITUE BOIIPOCA; PACKPBITUE MOHATHI U KaTeropuil; CaMOCTOATEIbHOCTh OTBETA,
yMEHHE BBOAHUTH U HCIIOJIB30BAaTh COOCTBEHHBIC KiaccuuKammu M KBanu(uKaimm,
aHaJIM3UpPOBaTh U JeJlaTh COOCTBEHHBIE BBIBOJBI IO paccMaTpuBaeMO TeMe;
MCIIOJIb30BaHUE JIONOTHUTENBHOM TUTEPaTyphl U UHBIX MAaTEPUAIIOB U JIp.;

«XOpOIIIOY - PeIlIeHUE 3a7]a4 C HE3HAYUTEIbHBIMH OITMOKaMH, HETOYHOCTH TIPU
(GOpMyJIMpPOBKE BBIBOJIOB; HEAOCTATOYHO IIOJIHOE, IO MHEHHUIO IpernojaBares,
PacKphITHE TEMBbI; HECYIIECTBEHHBIC OIIMOKU B OTIPECIICHUH TIOHATUH, KATETOPUN |
T. M., KapJMHAJIbHO HE MEHSIOUIMX CYTh M3JI0XKEHUs; UCIOJb30BaHUE yCTapeBIIeH
y4eOHOM JTUTepaTyphl U IPYTUX UCTOUYHUKOB;

«yAOBIETBOPUTEILHOY - PELICHHUE 3a]1a4 C OITUOKaMH, (POPMYJIHPOBKA BHIBOJOB
HE BEpHO MHTEPIPETUPYIOIINUX PE3YJIbTAThl; OTPAKEHUE JIUIIL OOILEro HallpaBIeHUs
W3TIOKEHUST JIEKIIMOHHOTO MaTepuaja W MaTepuana COBPEMEHHBIX YYeOHUKOB;
HAIMYUE  JOCTATOYHOTO  KOJMYECTBA  HECYIIECTBEHHBIX WM  OJHOW-IBYX
CYLIECTBEHHBIX OIIMOOK B ONPEICICHUM TOHATHUH W KaTeropud ©u T. IL.;
UCIIOJIb30BAHUE yCTapeBIIe y4yeOHOM JuTepaTypbl U APYrMX HMCTOYHUKOB;

HECIIOCOOHOCTh OCBETUTH MPOOJIEMATHKY YUeOHOM TUCIUIUIMHBI U Ap.;



«HEYJOBJIETBOPUTEIBHO» - OTCYTCTBUE PEILEHUS 3a/1a4; HEPACKPBITHE TEMBI;
00JIbIIOE KOJMYECTBO CYIIECTBEHHBIX OMIMOOK; OTCYTCTBUE YMEHUN U HaBBIKOB,
0003HAYEHHBIX BBIIIE B KAUECTBE KPUTEPUEB BBHICTABIICHUS MOJIOKHUTEIBHBIX OLEHOK
APp-

[TpoMexyTouHas arTecTalysi MO AUCHMILIMHE OCYIIECTBIsETCs B (opme
sk3aMeHa. K OIIEHOYHBIM cpencTBaM NPOMEKYTOYHOM aTTECTALMU PE3YyJIbTATOB
OCBOCHMSI THUCLIMIUINHBI « IHTEepHET-IIPEAPUHUMATEIBCTBO» OTHOCATCS:

- KOHTPOJIBHBIE BOIIPOCHI MO TUCLUIUIMHE.

K 3a4€ry noImycKaroTCs CTYAEHTHI, UMEIOIUE IOJIOKUTEIBHBIE PE3YJIbTATHI
IIPOXOXKIAEHUS TEKYIIETO KOHTPOJIS.

Kpurepun oLieHKH pe3yJIbTaToOB SK3aMeHa pHUBEACHBI B Ta0nuie 1.

YHuBepcanpHas ccTeMa OLIEHUBAHUS PE3yIbTaTOB O0yUEHUS BKIIOYAET B ce0s
CUCTEMBl ~ OLEHOK: 1)  «OTJIMYHO»,  «XOpOILIO»,  «YyIOBJIETBOPUTEIHLHOM,
«HEYIOBIICTBOPUTEIBHOY; 2) «3a4TECHOY, «HE  3aYTCHOY; 3) 100-
OAJUIbHYIO/TIPOLICHTHYIO CUCTEMY M IPaBWJIO IMEPEBOJA OLEHOK B MATHOAUIbHYIO
cuctemy (Tabmiwuma 1).

Ta6J'II/IHa 1 — Cucrema OOCHOK U KPUTCPHUH BBICTABJICHUA OLICHKHU

Cucrema 2 3 4 5
OIICHOK 0-40% 41-60% 61-80 % 81-100 %
«HEYJOBJICTBOPUTE- | «yIOBJIETBOPHUTE- «XOPOIIO0» «OTJITUIHO»
JBHO» JbHO»
Kpurepnii «HE 32YTEHO» «32YTEHO»
1 Cucremuocts | OOnamaet yacTuy- Ob6nanaer Obnanaer Ob6nanaer
M MOJTHOTA HBIMU U Pa3pO3HEH- MUWUHHAMAaJIbHBIM HAa0OPOM 3HAHUM, | IMOJIHOTOMN 3HAHMIA
3HAHUII B HBIMH 3HaHUSIMH, Ha0OpOM 3HaHU, JIOCTATOYHBIM JJISL | U CUCTEMHBIM
OTHOIIIEHUH KOTOpBIC HE MOXKET HEOOXOUMBIM JIJISI | CHCTEMHOTO B3TJISI0M Ha
H3y4aeMbIX Hay4YHO- KOPPEKTHO | CHCTEMHOTO B3IJIs1/1a HA U3y4aeMblii 0OBEKT
00BHEKTOB CBSI3BIBATh MEKIY B3TJIs1/1a HA M3y4aeMbIi
c000i (TONBKO M3y4aeMblil 0OObEKT | OOBEKT

HEKOTOPBIE U3 HUX
MOYXET CBA3bIBATH
MEeXy co00H)

2 Pa6ora c He B cocTossnum MokeT HalTH MoxeT HalTH, MoskeT HalTH,

uHdopmanuei HaXO0JHUTh HEOOXO0- HEOOXOINMYTO WHTEPIPETUPO- CHUCTEMAaTH3HUPO-
TUMYI0 HH(OpMa- rH(pOpMAIUIO B BaTh U BaTh HEOOXOAUMYIO
LIUIO, JIN0O B COCTO- | paMKax CHUCTEMAaTU3HUPO- rH(pOpMAaIHIO, a
STHUW HaXOJIUTh IOCTaBJICHHOM BaTh TaK)K€ BBIIBUTD
oTJeNbHbIe (par- 3aJ1a4n HEOOXOANMYIO HOBBIE, JJOITOIHU-
MEHTBI HH(OpMAITIH UH(POPMAITUIO B TEIIbHEIC UCTOY-
B paMKax ITOCTaB- paMKax HUKH HHGOPMAIUH

JICHHOH 3aJ1auu




Cucrema 2 3 4 5
OLICHOK 0-40% 41-60% 61-80 % 81-100 %
«HEY/OBJICTBOPUTE- | «YAOBJETBOpPHUTE- «XOpPOIOo» «OTJIHYHO»
JBHO» JBHO»
Kpurepnii «HEe 32YTEHO» «32a4YTEHO»
ITOCTaBJICHHOM
3aJ1a9u
3.HayuHoe He Mmoxet nenaTtb B cocrosuun B cocrosaunun B cocrosuun
OCMBIC/IEHHE HAY4YHO KOPPEKTHBIX | OCYIIECTBJIATH OCYILECTBISTh OCYIIECTBIISTh
H3y4aeMOoro BBIBOJIOB W3 Hay4HO CHUCTEMATHYECKUH | CHCTEMATHYCCKUM
sIBJICHHS, AMEIOIIMXCS Y HETO KOPPEKTHBIN Y HAy4YHO 1 Hay4YHO-KOPPEK-
nmpouecca, CBEJICHUH, B aHamu3 KOPPEKTHBIN THBIM aHAJIA3
00beKTa COCTOSTHUU MPEOCTABIICHHOW | aHaIu3 MPEeI0CTaBIICHHON
MpOaHaIn3upPoOBaTh nHpopMaIun MPEAOCTaBICHHON | HH(OPMAITHH,
TOJBKO HEKOTOPHIC nH(pOpMAITUH, BOBJICKACT B
U3 UMEIOIINXCS Y BOBJICKACT B HUCCIICIOBaHUC
HETO CBEICHUM HCCIIeJOBaHNE HOBBIE peJieBaH-
HOBBIC THBIC IOCTABJICH-
peneBaHTHBIE HOM 3a/aue

3a1a4e JaHHbIE

JaHHbIE, TIpeJiara-
€T HOBBIE PaKypChl
MMOCTaBJICHHOMN
3a1a9u

4. OcBoeHune

B cocrosinuu pemath

B cocTosanu

B cocrosanun

He Tompko Bnanmeer

CTAHJAPTHBIX TOJIKO (hparMeHThI pemaTh pemaTh IocTaB- AITOPUTMOM U
aJITOPUTMOB MOCTaBJICHHON TOCTaBJICHHBIE JIEHHBIE 3aJ]a44 B | IOHUMAET €T0
pelenust 3aJla41 B COOTBET- 3a71a44 B COOTBETCTBUU C OCHOBBI, HO U
npodeccuo- CTBUH C 3aJJaHHBIM COOTBETCTBUU C 3aJaHHBIM aJIro- IpenjiaracT HOBbIS
HAJBHBIX 337124 AITOPUTMOM, HE 3aIaHHBIM PUTMOM, IOHUMA- | PEIICHUS B paMKax
OCBOWII TIPEIJIOKEH- | aJTOPUTMOM €T OCHOBBI MIOCTaBJIEHHOM
HBII aJTOPUTM, MPEIOKEHHOTO 3a7a4H
JIOTTYCKaeT OMIMOKHU alropuTMa

B nepBoM paszaene npuBOAUTCS COAEPHKAHNE N3YHAEMOMN TUCHUIUIMHBI U JAKOTCS

METOANYECKUE YKa3aHUs 110 €€ U3yUCHMUIO.

Bo BTOpOM paznene yueOHOro nmocoOusi coiepkarcs METOINYECKUE YKa3aHUs
JUISl TOATOTOBKU K MPAKTUYECKUM 3aHATHUSIM.

B Ttperbem paznene mpeAcTaBiICHBl 33aJaHUS U METOAMYECKHUE YKa3aHUs I10
BBITIOJIHEHUIO KOHTPOJIbHOM padoOThl sl CTYAEHTOB OYHOM W 3a04HON (HopMmbI
o0yueHus.

UeTBEpThI pasfen COAEPKUT METOMWYECKHE YKa3aHUus II0 NPOBEICHUIO
ITPOMEKYTOUYHOM aTTECTALINH.

B nsaTom pasznene  maHbl

MCTOJIUYCCKUC YKa3aHHA 110 BBIITOJIHCHHIO

CaMOCTOSITeNIbHOM PabOThI MO AUCITUTIIIUHE.



B KOHIIC yqe6H0r0 rmocoous YKa3aHbl PCKOMCHAYCMBIC HWCTOYHHUKH II0
N3YUCHUIO TUCHUILIINHBI.

1 TemaTH4yecKHUii MUIAH TUCUUILIMHBLI U METOAUYECKUE YKAZAHUS
10 €€ N3yYEeHH IO

CopepxaTenpbHO CTPYKTypa JUCUUIUIMHBI IPEJCTaBI€HA CEMHAILATHIO

TeMaTUYCCKUMU OJIOKaMU (TeMaMu):

Tema 1. Buani TEXHOJIOTHIECKOTI0 on3Heca | UHTEPHET-
NpeANPUHAMATEIbCTBO
®opMa 3aHATHA - JICKLUSA.

dDopma 3aHATHSA — IIPAKTUYECKOE 3aHATUE.

Bonpocs 1151 u3yuyeHus:

Bonpoc 1. Packpoiite CynHOCTb HMHHOBAIlMid, HMCXOAS U3 TEOPUH 178
[Tymnerepa «II9Th TUIMYHBIX U3MEHEHUI.

Bonpoc 2. MuHHOBanumu Kak NpOAYKT ¥ MHHOBAIIMHU KaK IIPOIIECC.

Bomnpoc 3. I[lpuHumnuanbHOE pa3rpaHUYCHUE TMOHATHI «HOBILECTBO» U
«VUHHOBAIIHS.

Bonpoc 4. OcHOBHbIE CBOMCTBA MHHOBALIMIA.

Bonpoc 5. [loHsATHS MHHOBAIIMOHHOTO TIpoIiecca, JIBe (a3bl UHHOBAITMOHHOTO
Mpolecca U UX XapakTepPUCTHUKA.

Bonpoc 6. Mojenu ”HHOBALIMOHHOTO MpolLecca.

Bonpoc 7. WaTepakTuBHAsA MOI€]Ib MHHOBALMOHHOTO ITPOLIECCA.

Bonpoc 8. Ponp npeanpunHuMarens B HMHHOBAMOHHOM IIPOILIECCE TIO
M. Ilymmnerepy. IlpeanpuHUMATeNH-HHHOBATOPHI M NPEANPUHUMATEIH-KOHCEP-
BaTOPBL.

Bonpoc 9. bazuchHbie, yaydmaroomue W 1nceBaouHHoBauuu. [loHsTue
TEXHOJIOTUYECKUX YKJIIAJIOB.

Conep:xanue TeMbl

CymHoCTh ¥ CBOMCTBA  WHHOBAIMMA,  KJIacCH(UKAIMS  WHHOBAIIHA;

I/IHHOBaI_II/IOHHBII\/'I mponecCc U MHHOBAIMOHHAA ACATCIIbHOCTb, HHHOBAIIMOHHOC IIPEA-
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NPUHUMATENbCTBO; Oa3MCHbIE MHHOBALIMM W TEXHOJIOTMYECKUE YKIIAJIbl; OCHOBHBIC
ATallbl PA3BUTHUS TEOPUU MHHOBALIMI; MOJIEJIM MHHOBAIIMOHHOTO MPOLECCca: JIMHEWHAs,
MOJIEb JABJICHHS PHIHOYHOI'O CHpPOCAa, MHTEPAKTUBHAS MOJIENb; TUIOTE3bl MHHO-
BallUOHHOTO TMPOIlECCa: «TEXHOJOTUYECKOrO TOM4YKa» (OT HAyKU — K PBIHKY),
«JIaBJICHUST PBIHOYHOTO crmpoca» (0T TMOTpeOHOCTEH pBhIHKA — K Hayke),
WHTEPAKTUBHOW MoOJAeNW (JyaiapbHash MOJeNb, OOBEAMHSIONMASs JBa MPEIBLIYITNX
MOJIX0/1a); CHOCOOBI BBIXOJAa HMHHOBAIIM HAa PBIHOK: MapajurMa «3aKpbIThIX
WHHOBAIUi», MOJEIb «OTKPBITIE HWHHOBAI[MW»; COOTBETCTBUE OW3HEC-MOJIEIU
MHHOBAIIMOHHOMY MPOLIECCY.

MeToauyeckue yKkazaHusl

[lenb Tembl - MPOAEMOHCTPUPOBATH BO3MOXKHBIC IMYTU Pa3BUTHUS Kapbepbl
CTyICHTOB. B JaHHONW TeMe paccMaTpUBAKOTCS NPEUMYIIECTBA W HEJOCTATKU
pa3JIMUHBIX BapUaHTOB: pabOTa B KOMIIAHUU W MPEANPUHUMATEIHCTBO, YTOOBI
CTYJCHTHI MOJYYHJIA MAKCUMAJIBHO MOJHOE MPEACTABICHUE O HUX.

MeToanuyeckue maTepuaJbl o reme 1

B xome paboThl MmO TeMe CTYAEHTY CJEAyeT HCIOJb30BaTh JIEKIIMOHHBIN
Marepuall;  MaTephalbl,  PACCMOTPEHHbIE  HA  MPAKTUYECKOM  3aHATUH;
PEKOMEHJIOBAaHHYIO JIMTEPATYpPy; BCE MaTEpUAIBl B COOTBETCTBYIOIIEM pa3lelie
mucruiuinael B DMOC KI'TY.

IIpe3eHTanusi TeXHOJOTUH JIA CTYyAeHTOB. Pa3bsicHeHue mpaBui pabOThHI
CTYJCHYECKUX KOMaH/ HaJ TPyNIOBBIMU MTPOEKTAMH B X0JI€ peaau3aliuu Kypca.

JlomamiHee 3ajaHMe MO IPyNNOBOMY NpPoOeKTy. lIMCbMEHHBI OTBET Ha
Borpoc: «ITouemy MeHs1 3auHTEpecoBasa JaHHAs TEXHOIOTHUD.

Ceviniku na pekomenoyemvie ucmounuxu no meme 1:[10, 11, 12, 13, 14, 15,
16].

Tema 2. Komanaa craprama. Kak co0paTh M MOTHBHPOBATHL KOMAaHIY
crapramna
dopma 3aHATHSA - JICKIUS.

(I)OpMa 3AHATHUA — I[IPAKTUYICCKOC 3aHATHC.

Bonpocs! Ajist M3yyeHus:
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Bonpoc 1. YeMm komMaHIa OTIMYAETCSA OT MaJIOW TPYIIIbI?

Bonpoc 2. MoeT i rpy1ina ctaTb KOMaHAou? YTo 1 3TOro HyHO?

Bomnpoc 3. Yrto takoe TumOunauHr? Kak oH ocyuiectBisercs?

Bonpoc 4. EnuHOIMYHBIN M KOMaHIHBIN JIUJIEP, B UEM UX OTJIMYHUE?

Bompoc 5. Yto 3HaUMT HA NIPAKTUKE ObITh KOMaHIHBIM JTUAECPOM?

Bonpoc 6. UYrto Takoe poisib? Kak omnpenenuTh, COOTBETCTBYET JIM YEIOBEK
ponu?

Bonpoc 7. CooTHOIIEHHE POJIU U KOMaHIHOU (DyHKITUH.

Bonpoc 8. Kakx dopmupyercs xkoMangubiii nyx? Uto momoraer co3garh
KOMaHJIHBIN 1yX?

Bomnpoc 9. Yto pazpymaer KOMaHIHBIN AyX?

Bomnpoc 10. Kakrie #n3MeHEHUsT MPOUCXOIAT € KOMAaHAOW Ha MPOTSKEHHUU
YKA3HEHHOTO [UKJIA POEKTa?

Copaep:xanue TeMbl

[lonsiTue mnpennpUHUMATEIBLCKOH KOMaHIbl, A(PGHEKTUBHOCTh KOMAaHJbI;
KOMaHJHOE JIMIEPCTBO; MOTHUBALMS KOMAaHBI, PACIPEICICHNE KOMAaHIHBIX POJIEH U
GyHKIMIA; pa3BUTHE KOMAaHJbI; MOJJIEpKAHUE  KOMAHJHOTO  JyXa; y4er
MICUXOJIOTUYECKUX OCOOEHHOCTEHN JIMYHOCTH; TEXHOJIOTUU KOMaH000pa30BaHus.

MeToanuyeckue yKasaHust

Tema «®opmupoBaHWe W Pa3BUTHE KOMAHJIBD» IO3BOJIIET OOYYAIOIIMMCS
MOJYYNUTh YIUIYOJEHHbIE 3HAHUS W HABBIKK [JI  yCHEHIHOTO (OPMHUPOBAHUS
MPOEKTHBIX KOMaHJ, YIIPaBICHUSI UMH, TIOJJIEPKAHUSI KOMAaHAHOTO 1yXa YYACTHUKOB
U ONTHUMAJIBHOTO pacnpeiesieHus KOMaHAHBIX posieil. OCHOBHBIMH BOIIPOCAMU, pac-
CMaTpPUBAaEMbIMU B JIaHHOM TeME, SIBISIIOTCA BONPOCHl 00 3(P(GEKTUBHOCTH U
MEXAaHU3Max pa3BUTHUS NPEANPUHUMATEIBCKOW KOMaHIbl. B paMkax [TaHHON TEMBI
CTYJIEHTbI CMOTYT MOJATOTOBUTH 0OOCHOBAHME JIJISl pACTIPEEICHUS poJieil B KOMaHaax
C YYETOM JMYHOCTHBIX OCOOEHHOCTEW YYaCTHHUKOB, a Takke CPOpPMHUpPOBATH CBOU
KOMAaH/IbI 7151 paOOThI HAJl TPYIITIOBBIM MPOEKTOM.

MeToauuyeckue MaTepuabl o TeMe 2
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B xome paboTel mo Teme CTYAEHTY CIEQyeT HCIOJb30BaTh JEKIMOHHBIM
MaTepual;  MaTepuaibl, pPAaCCMOTPEHHbIE  HA  TPAKTUYECKOM  3aHATHUU;
PEKOMEHJOBAaHHYIO JIUTEPATYpYy; BCE MaTepuaibl B COOTBETCTBYIOIIEM pa3jeiie
muctmiuinael B OUOC KI'TY.

Metoauyeckne peKOMEHIAIMU ISl MPENnoJaBaTesisl MO JICKIUOHHOW YacTH
3aHSITUS PEKOMEHYETCsl 3a/laBaTh HABOJAIINE BOMIPOCHI, CTapaThCs aapecoBaTh UX
pa3HbIM cTyAeHTam. Hampumep: Bbl Obl cMOrNid OAuH (OJIHA) CaMU COCTaBHUTb
onucanue npoekra? B kakom ciydae 31o 66110 Obl nipore? Kakue npoOiaemsl MOriu
Obl BO3HUKHYTH? B 4eM MOXKeT 3aKito4arbCsl CIOKHOCTh, €CIU PEIIEHO COCTaBUTH
ONMCAHUE MPOEKTa KOMAHJO0M, a HE caMOCTOATENbHO? OTBETHI, MPEICTABICHHBIE B
JIEKIUH, CIEAYET JIaBaTh TOJIBKO MOCJE 00CYKIACHUS.

B pamkax gaHHON TeMbl JIEKTOPY HEOOXOJAMMO  3a01aroBpeMEHHO
MpeayNpeIuTh CTYJEHTOB O JOMAITHEM 3aJJaHUH, PE3YIbTAThl KOTOPOTO NOTPEOYIOTCS
JUIsl TPOBEEHUS BTOPOTO ATara JIeJIOBOM UTPHI.

Cevinku nHa pekomenoyemvie ucmounuxu no meme 2. [10, 11, 12. 13, 14, 15,
16].

Tema 3. Unesi: ucTouHuKN uaei aisi craprana. KoHuenuusi nmpoaykra.
busnec-Mo1e1b 1 IeHHOCTHOE npeasokenue (Value Proposition)

dopMma 3aHATHA - JICKLUS.

dopma 3aHATUSA — TPAKTUIECKOE 3aHATHE.

Bomnpocs! ajist M3y4yeHHs

Bonpoc 1. ConepxaHue U CyIIHOCTb MPOLECca FTEHEPUPOBAHUS UACH.

Bomnpoc 2. ®akrtopsl ycniexa uaeu: TpanchopMaius ujieu B Ou3HeC-uero.

Bomnpoc 3. [lonstue 6M3Hec-MoAeNU: MOAXOAbI, aBTOPHI.

Bonpoc 4. CocTtaB u coaepkaHue KIHOUYECBBIX KOMIIOHEHT OM3HEC-MOJICIIH.

Bonpoc 5. busnec-monens M. JIxxoncona, K. Kpucrtencena, X. Karepmanna.

Bonpoc 6. Conepxanue 01oka «llenHocTHoe mpemioxenue» u «Dopmyna
npuobLTNY OuzHec-moaenu M. JIxxoncona, K. Kpucrencena, X. Karepmanna.

Bonpoc 7. KintoueBble pecypChl W KIIOUEBBIE MPOIECCHl KaK 3JIEMEHTHI

ousnec-monenu M. Jlxxoncona, K. Kpuctencena, X. Karepmanna.
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Bomnpoc 8. OOGmue MMOJIOYKEHUSA KOHIIETIIIUNA OU3HEC-MOIENIN A.
OcrepBanibiepa u U. [lenne.

Bonpoc 9. OcobeHHoctr U coaep)aHue mporecca TpaHchopmarmy Onu3Hec-
ujeu B OU3HEC-TUIaH.

Bomnpoc 10. Tunosas cTpykTypa Ou3Hec-IJIaHa. Bupl iaHoB.

Conepxxanue TeMbl

CopeprkaHue mpoleccoB reHEPUPOBAHUS OU3HEC-UJIEH; aJITOPUTM KPEaTUBHOTO
POXKICHHUS Hier OU3Heca ¢ ee MOCIeAYIONUM Pa3BUTHEM B CUCTEMY pelieHui (On3Hec-
MO/JIeJIb); 0a30BbIE MOJIOKEHUS CO3JaHus U IPUMEHEHUSI OM3HEC-MOJIENe: OHITHE U
BU/JIbI MOJIeniel OusHeca (OuzHec-monens M. JI)xoHcoHa, K. KpucreHncena,
X. Karepmanna), kitoueBble 3Tanbl (HOPMHUPOBAHUS OW3ZHEC-MOJEIN; MEXAHU3M
BbIOOpa OM3HEC-MOJIENHM KOMIIAHUU; KIIIOUEBBIE JIEMEHTHI, (DyHKIIMOHAJIbHbBIE OJIOKU
On3HEeC-MO/1eIN; KOHIENIMS LIECHHOCTHOTO npeioxkenus A. OctepBanpiepa; nepexon
OT OU3HEC-MOJIeTU K OU3HEC-TIIaHy .

MeToauyeckue yKkazaHusl

Tema «busnec-unes, Ou3HeC-MOJeNb, OU3HEC-TIaH» MO3BOISAET O0YyHAFOIIUMCS
IIOJIYYUTh TEOPETUYECKUE 3HAHUS M IPAKTUYECKUE HABBIKU, CBSI3aHHBIC C IEHE-
pUpOBaHHEM OW3HEC-UJEeH, MX MOCIEIYIOUUM pa3BUTUEM M NPeoOpa3oBaHUEM B
Ou3HEeC-MO/IeNIb, a TAKXKE IMOCIENOBaTEIbHOM TpaHcopManueld MepBOHAYAIbHON
0a30Boi1 Uaeu B OM3HEC-TUIaH, TOCTATOYHBIN JJIsI OTKPBITUSI COOCTBEHHOTO CTapTarna.
B naHHON Teme CTyIeHThl MO3HAKOMSTCS C OCHOBAMHM OW3HEC-MOJEIUPOBAHUS U
0TpaboTalOT MPAKTUYECKUE HABBIKM CO3/laHUsl OWU3HEC-MOJENW JJsi TPYIIOBOTO
IpOEKTa Ha OCHOBE 1mabyioHa OuzHec-Monenu A. OctepBanbaepa u U. [lense.

MeTtoauyeckue MaTepuajbl Mo Teme 3

B TeueHune Bceil JIeKIMU MPENoJaBaTellb MPEeAJIaracT BOIPOChI-TECThI, KOTOPbIE
PaBHOMEPHO paCIIPEIENICHBI 10 TEOPETUUECKOMY MaTepHUally, OCHOBHAS LIETb KOTOPBIX
— YBUJETh YPOBEHb OCBOEHUSI MaTepuala ayJuTOpUed M MEPEerTH K CleayloleMy
pazzieny TEMBI.

B xome paboTel mo TeMe€ CTYAEHTY CJEIyeT HCIOJIb30BaTh JIEKIIMOHHBIN

Marepuai,  Marepuaibl, pPACCMOTPEHHBbIE  HA  TPAKTUYECKOM  3aHATHUU;
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PEKOMEHIOBAaHHYIO JIUTEPATypy; BCE MaTepHalbl B COOTBETCTBYIOIIEM paszjese
muctmiuinael B OUOC KI'TY.

IIpakTHyeckas 4acTb

Keiic: «IlocTtpoenne Ouznec-monenu 1o mabimony A. OctepBanpiaepa u .
[Tenne st komnanuu OO0 “IIBeToUHBIN paii”».

JlomainHee 3a/1aHHe 10 TPYNINIOBOMY NPOEKTY

Onucanue BBIOpAHHOW TEXHOJOTMM U OW3HEC-UACH TPYNIIOBOTO MPOEKTa.
Co3nanne OW3HEC-MOJENM MpPOEKTa Ha ocHoBe mabnoHa A. OcrtepBanpiepa u U.
Ilennbe.

Cevinku na pexomenoyemvie ucmounuxu no meme 3. [1, 2, 3, 10, 11, 12. 13, 14,
15, 16].

Tema 4. Anaium3 ppiHKa. (OneHKa TMOTEHIHAJA PbIHKA. AHaJIU3
KOHKYpPeHTOB. CerMeHTALMS U LeIeBasi ayAUTOPHUSs
dopMa 3aHATHA - JICKLUSA.

dopMa 3aHATHA — IPAKTUYECKOE 3aHATHE.

Bomnpocs! a5t u3yueHus:

Bompoc 1. B 4em ocHOBHasg mpuyuHa [Js NPOBEACHUS MapKETHHTOBBIX
MCCIIEI0BAHMI?

Bomnpoc 2. KakoBbl 0CHOBHBbIE TpeOOBaHUSI K MapKETUHTOBOW HMH(OpMaluu,
MOJIy4aeMOW B UCCIIEIOBaHUSAX ?

Bomnpoc 3. Ilepeunciure  IOCTOMHCTBA W HENOCTaTKM  MEPBUYHOU
uHdopmaIuu.

Bonpoc 4. Ilepeunciaure  AOCTOMHCTBA W HEJOCTATKM  BTOPUYHOM
uH(popmanuu.

Bonpoc5. B uem cnemuduka MapKEeTHHTOBBIX  HCCIAEAOBAHHUM IS
BBICOKOTEXHOJIOTUYHBIX CTapTaroB?

Bonpoc 6. Kakue koMmaHuu MOXHO OTHECTH K  IOTEHUHUAIbHBIM
KOHKYypeHTaM?

Bonpoc 7. Ilepeuucnure xkpuTepun oOTOOpa IEJIEBOIO CEerMEHTa IS

BBICOKOTCXHOJIOTMYHOI'O CTapTalia.
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Bonpoc 8. Pacumdpyiite noustus PAM, TAM, SAM, SOM u nosicHuTe ux
CyTb.

Bompoc 9. UYto B cebs BKIIOYAET KIACCHYECKHI KOMIUIEKC MapKETHMHIa
(MapkeTHHT-MHKC)?

Conepxxanue TeMbl

Crenu¢ka MapKEeTUHTOBBIX HCCIIEIOBaHUM B cepe MHHOBAIUI; METOABI U
NOAXOJbI K OIIEHKE PhIHKA B PAa3HBIX OTPACIAAX; KPUTEPUHU OLICHKH ITPUBJIICKATEIbHOCTH
CEerMEHTa; HMHCTPYMEHThl MApKETHHIOBBIX HCCJIEIOBAHHUI: aJrOPUTMBbI, METObI
UCCIIeIOBaHUS W MeToAbl cOopa wuHGOpMAIMK; OCOOEHHOCTH MapKETHHIa
BBICOKOTEXHOJIOTMUYHBIX  CTApTaloB; OCOOEHHOCTH TMpPOJaX HMHHOBAI[MOHHBIX
MIPOJTYKTOB.

MeToauyeckue yKkazaHusl

Tema «Mapketunr. OlleHKa pPBIHKa» MO3BOJISIET OOYyYarOUIMMCS MOJTYYUTh
TEOPETHYECKHUE 3HAHUSI OCHOB MAapPKETUHTOBBIX HCCIIEJOBAHUM, KOMILIEKCAa MAPKETHH-
ra, OCOOCHHOCTEM MapKETHHra BBICOKOTEXHOJIOTUYHBIX CTapTaroB, CHeUU(pUKU
MapKETUHIOBBIX UCCIEA0BaHMI B c(hepe MHHOBALMH, a TAK’KE€ METOA0B M MOJIX00B K
OLICHKE pBIHKAa B pa3HbBIX OTpacisix. M3y4yuB NaHHYIO TEMy, CTYAEHTBl CMOTYT
CaMOCTOSATENIbHO MPOBOJUTh MAapKETUHIOBBIM aHalu3 pPbIHKA, HAa KOTOpPHIM Oyner
BBIBOJAMTHCS TEXHOJIOTUS MM MPOAYKT B PaMKax IpyNIOBOrO MPOEKTa, U OLEHUBATH
pa3Mep LEJIEBOT0 CErMEHTA.

MeToauveckue MaTepuaJbl o reme 4

B xozme paboTel MO TeMe CTYIEHTY CIEAyeT HCIOJIb30BaTh JIEKIMOHHBIN
Marepuana,  MaTrepuaibl, pPACCMOTPEHHbIE  HAa  IPAKTUYECKOM  3aHSTHH;
PEKOMEHJIOBAaHHYIO JIMTEPAaTypy; BCE MaTepuajgbl B COOTBETCTBYIOLIEM pa3jeie
muctmmuinael B OUOC KI'TY.

IIpakTHyeckast 4acTb

Keiic: «MapketuHroBas ctpaterus jadbopatopuu mysibTumMenua 3X-Videoy.

JlomaniHee 3a/1aHue 10 IPYNIIOBOMY IPOEKTY

MapKeTHHIOBBI aHaNM3 phIHKAa TpynmnoBoro mpoekrta. Omnucanue (akTopos

MaKpO- U MUKPOCPCAbI. OHGHKa pasMcEpa nejacBoro CCrMeHTa.
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Cebiniku nHa pekomenoyemvie ucmounuxu no meme 42 [1, 2, 3, 10, 11, 12. 13, 14,
15, 16].

Tema 5. Product development. Pa3padorka npoaykra
dopMa 3aHATHA - JICKLUS.

dopMa 3aHATHA — IPAKTUYECKOE 3aHATHE.

Bonpocel 1151 u3y4eHus :

Bompoc 1. Onummre KU3HEHHBIA LUKI MPOAYKTa B TPaJIULHOHHOM
pPEACTABICHUH.

Bonpoc 2. Onwumwute KU3HEHHBIM 1Mk ToBapa. Ha kakoih craguum
MaKCUMaJbHbI IPOJIaYKM U HA KaKOW CTauy MaKCUMaJIbHA MPUOBLIb?

Bomnpoc 3. Onummre XU3HEHHBIA LUK IPOAYKTa B METOAE BOJAONALA, €ro
OCHOBHBIE TPEUMYILIECTBA U HETOCTATKHU.

Bonpoc 4. Onummre >KU3HEHHBIM LUK HOPOAYKTa B THOKOM METOJE
pa3paboTKu, €ro OCHOBHbIE IIPEUMYILECTBA U HETOCTATKH.

Bonpoc 5. Ilepeuncnure neBsTh YPOBHENH TOTOBHOCTH TEXHOJIOTHH M KPATKO
ONMILNTE KaXKJIbIi YPOBEHB.

Bonpoc 6. Onumunre OCHOBHBIE BHIBI NPOTUBOPEYMU B TEOPUU PELICHHS
M300peTaTesbCKUX 3a/1ay.

Bonpoc 7. CdopmynmupyiiTe OCHOBHOM MPHHIMII TEOPHUH OTPAHUYCHUN H
MPUBEIUTE NPUMEP «CHATHUS» OTPAHUYEHUS CUCTEMBI.

Conep:xanue TeMbl

KoHuenuus )Ku3HEHHOTO LMKJIa NPOAYKTa; OCHOBHBIE MOJXObI K pa3paboTKe
MpOJlyKTa — METOJ BOJOMaaa (KacKaJHbIA METOA) U MEeToA T'MOKOil pa3paboTKw;
TEOpUsl pEeUIeHUs] H300peTaTeNbCKUX 3a7ady; TEOpHUs OrpaHUuYEHUM; Mpolecce
VIYUIIEHUS] XapaKTEePUCTUK CYIIECTBYIOIIMX BHUJIOB MPOAYKIHMH; pa3pabOTKa HOBBIX
BHUJIOB TNPOAYKLUMHU; TEXHUYECKOE COINPOBOXKIECHHUE IPOEKTa CO3JaHUs HOBOIO
OpoAyKTa (TEXHOJIOTMH) OT NPEANPOEKTHBIX pa3padOTOK 10 MPOEKTUPOBAHMS,
CO3JaHUsl U WCHOJb30BAHMS; HHCTPYMEHTBHI COBpeMEHHOro mpouecca Product

development: aHanM3 KOHKYpPEHTHOH Cpeabl, TEXHUYECKHH ayauT, pa3paboTKa
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TCEXHHUKO-3KOHOMHNYCCKOI'O O6OCHOBaHI/I}I, TEXHUYECKOM JOKYMCHTAlUU,

YIPABJISIONINX [TPOTPaMM.
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MeToanuyeckue yKa3aHUs

Tema «Pa3paboTka TMPOAYKTa» IMO3BOJSIET OOYYAOUIUMCS  IMOJYyYHUTh
yIIIyOJ€HHBIE TEOPETUYECKUE 3HAHUST O Pa3IMYHBIX KOHIENIUAX B 00JacTu
pa3paboTku npoaykTa. OCHOBHBIMHU BOIIPOCAMH, paCCMaTPUBAEMbIMHU B JAHHON TEME,
SBJISIIOTCS  KOHUEMIMS JKU3HEHHOTO IHKJIa TMPOJYKTa, OCHOBHBIE MOJXOIBI K
pa3paboTKe MpOayKTa — METOJ Bojomaaa (KacKaJHbli METOJ) U METOJl THOKOU
pa3pabOTKH, JIEMEHThI TEOPUHU PELISHUS U300peTaTEIbCKUX 3a7a4 M TECOPUH OTpaHU-
yeHuid. M3yunB JaHHYIO0 TeMy, 00y4arouuecs CMOTYT MOHSATh OCHOBHBIE MPUHITUIIBI
mporiecca pa3pabOTKH BBICOKOTEXHOJIOTHYHBIX IPOJYKTOB WM YCIYr, HaydaTcs
IJIAHUPOBATh Mpoliecc pa3pabOTKH MPOAYKTa B HUX COOCTBEHHOM TIPOCKTE C
HCIIOJb30BAaHUEM COBPEMEHHBIX TMOHATHM W HMHCTPYMEHTOB, a TaKXe IMOIATOTOBST
MIPE3CHTAIIMIO O METO/IaX Pa3padOTKU MPOAYKTa B paMKaxX IPyIIOBOIO MPOEKTa.

MeToauuyeckue MaTepuaJbl O TeMe S

B xome paboTbl MO Teme CTYJEHTY CJEIyeT HCIO0JIb30BaTh JICKIIMOHHBIM
MaTepua, Marepualbl, pPAacCMOTPEHHBbIE  HAa  TPAKTUUYECKOM  3aHSATHU;
PEKOMEHJOBAaHHYIO JIUTEPATYpYy; BCE MaTepuajbl B COOTBETCTBYIOIIEM pa3feie
muctmmuinael B OUOC KI'TY.

IIpakTHuyeckas 4acTb

HenoBast urpa: Product development B pamkax BBIOpAaHHOTO CTyJEHTaMU
rPYNIIOBOrO MPOEKTA.

JlomanHee 3a/1aHHe 10 TPYNINIOBOMY MPOEKTY

[TogroroBka mpe3eHTalMu Ha TeMy «MeToapl pa3pabOTKH TIPOJYyKTa B
MIPUMEHECHUH K BaIlIEMy IIPOCKTY».

Cevinku na pekomenoyemvie ucmounuxu no meme 5. [1, 2, 3,10, 11, 12. 13,
14,15, 16].

Tema 6. Customer development m Customer discovery. KitroueBbie uaen u
TePMHUHBI
dopma 3aHATHSA - JICKIUS.

(I)OpMa 3AHATHUA — I[IPAKTUYICCKOC 3aHATHC.

Bonpocs! ajist M3y4eHus:
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Bomnpoc 1. Drtansl pa3Butusi notpeOHOCTH, (opMmbl U craguu. ONUIIUTE,
PUBEJIUTE IPUMEDBL.

Bonpoc 2. Bremnue Oappepbl Ha MyTH YAOBICTBOPEHHUS MOTPEOHOCTH.
Onumurre u NpUBEAUTE IPUMEPHI.

Bonpoc 3. BryTrpennue Oapbepsl Ha MyTH YJIOBJIETBOPEHHUS MOTPEOHOCTH.
Onuiiure v NPUBEAUTE MTPUMEPHI.

Bonpoc 4. MopenupoBanue NoTpeOHOCTH, LIETH.

Bonpoc 5. Mogens norpedbHoct Ha ocHoBe moaxona Illera, Heiomana u
I'pocca. Onummre.

Bonpoc 6. Mojenbr mnoTpeOUTENbCKOTO TMOBeAeHUSA. Orambl. OmnucaHue.
CniocoObl BO3/IEHCTBUS Ha MOTPEOUTENEN HA PA3IIMYHBIX CTAIUSAX.

Bonpoc 7. Bxemnue nerepMuHaHTHI MOBEICHUS MOTpedutenein. Onummre u
MIPUBEIUTE MPUMEDPBI.

Bonpoc 8. BuyTtpenHue nerepMuUHaHTHI MOBEACHUS OTpedOuTened. Onummre
U MIPUBEINTE PUMEDPBI.

Bonpoc 9. BnyTpenHue neTepMUHAHTHI OBEACHUS OTpeduTeneid. Onummre
U MIPUBEINTE PUMEDBI.

Bomnpoc 10. [Torpe6HOCT, € OHUOJOTUYECKOM U TCUXOJOTHUYECKOW TOUEK
3perus. ONUIINUTE U PUBEAUTE TPUMEPHI.

Conep:xanue TeMbl

OcHoBbl moHsaATHs Customer development, mo C. bmanky u b. opdy;
cocrapysitonie  Customer development: BwisiBIeHHE mOTpeduTened, BepudUKanus
noTpeduTeNne, pacimpeHne KIMEHTCKON 0a3bl, BRICTpAaUBaHUE KOMIIAHUU; U3YUYCHHE
MOTPEOHOCTEN M 3aMpoCOB MOTPEOUTENCH; METObI MOJACIUPOBAHUS MOTPEOHOCTEM
noTpeduTeneil; GakTopsl MOBEACHHS TOTPEOUTEINSI; TPUEMbI MIPUBJICUYECHUSI BHUMAHUS
noTpeouTess; oneHka 3PHEKTUBHOCTH MPOBOAUMBIX MEPOINPHUATUA U ONTUMH3AIIMS
MapKETHUHTOBOM JEATECIIbBHOCTH MpEeaNPUSTHS, crienuduka MTOBEJICHUS

WHUBUTyTBHBIX F KOPIIOPATUBHBIX TOTPEOUTENECH.
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MeToanuyeckue yKazaHus

Tema «Customer development. BeiBenenue npoaykra Ha phIHOK» IMO3BOJISIET
oOydJaronumMcs IOJIyYnuTh 0a30BbIe 3HaHUS 0 Ou3Hec-moaxoae Customer development,
€ro KIIIOUYEBBIX OCOOCHHOCTSIX U alNrOpUTME ACHCTBUMN; MOIYYUTh TEOPETUUYECKUE
3HaHWS O TOM, YTO TaKO€ NOTPeOHOCTH, Kakue (aKTOphl BIUSIOT HA PEIICHUE
MOTPEOUTENS O COBEPIICHUH TOKYMKH, KAaKOBBI OCOOCHHOCTH TOBEICHUS WH]IUBH-
IyallbHbIX U KOPIOPATUBHBIX MOTPEOUTENEH, a TakXKe KAKOBbI aJITOPUTMbI MPOIaXK
MHHOBAI[MOHHBIX TOBAPOB B UHAUBU/IYaTLHOM U KOPIIOPATUBHOM cerMeHTax. C TOUKH
3pEHUsS TPAKTUYECKUX HABBIKOB CTYJEHThl HAaydarcss MPOBOJUTH  aHAIU3
MOTPEeOUTENBCKUX TOTPEeOHOCTEN U (HOPMHUPOBATH CTPATETHUIO MPOAAXK C YUYETOM
konrenuuu Customer development.

MeToanyeckue MaTepuaJbl o Teme 6

B xome paboTel 1o TemMe CTYAEHTY CIEAYeT HCIOJb30BaTh JEKIUOHHBIN
Marepuall;  MaTepuayibl,  PacCCMOTPEHHbIE  HA  MPAKTUYECKOM  3aHATUH;
PEKOMEHJOBAaHHYIO JIUTEPATYpYy; BCE MaTepHalbl B COOTBETCTBYIOIIEM pa3Jeie
mucruininael B DOMOC KI'TY.

IIpakTuyeckast 4acThb

Keiic: «BpiBeneHne Ha pbIHOK MPUIIOKEHUS 11 KOHTPOJS KPEAUTHBIX KapT
Wize Cards».

JlomaniHee 3a/1aHHe 10 TPYNINIOBOMY IPOEKTY

Boinenenre neneBbiX CErMEHTOB MOTPEOUTeNIeld TEXHOJIOTMU. MoaenupoBaHue
MOTPeOHOCTEH 1eNeBbIX MOTpeduTeneil. AHanu3 6apbepoB Ha MyTH YIOBICTBOPECHHUS
MOTPEOHOCTEH.

Cevinku Ha pekomenoyemvlie ucmounuxku no meme 6: [1, 2, 3, 10,11, 12. 13, 14,
15, 16].

Tema 7. HemarepuajibHble AKTHBbI M OXPaHA MHTELICKTYAJIbHOM
COOCTBEHHOCTH
dopma 3aHATHSA - JICKIUS.

(I)OpMa 3AHATHUA — I[IPAKTUYICCKOC 3aHATHC.

Bonpocs! ajist M3y4eHus:
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Bonpoc 1. Kaxk cooTHOCATCS MOHATHUS «MHTEIJIEKTyalbHasi COOCTBEHHOCTb» U
«HEMaTepHUAJIbHbIE aKTUBBD)?

Bomnpoc 2. Ilepeuncinure OCHOBHBIE MCTOYHUKHM MPABOBOTO PETYJIMPOBAHUS
MHTEJIEKTYalIbHOM COOCTBEHHOCTH, JieicTByto1IMe B Poccun.

Bomnpoc 3. Kak oxpansiercst HHTeIUIEKTyalbHasi COOCTBEHHOCTh B Poccun?

Bonpoc 4. Ilepeunciure OCHOBHBIC BHIBI MHTEIUICKTYaIbHOW COOCTBEHHOCTH
10 POCCHUIICKOMY 3aKOHOJATENbCTBY.

Bonpoc 5. Ilepeuncnure W ONUIIATE OCHOBHBIE IOPUIMYECKUE CBOMCTBA
MHTEJIEKTYalIbHOM COOCTBEHHOCTH.

BOHpOC 6. Hepe‘lHCHHTe H OITMIIHNTC OCHOBHBIC O6HII/I€ CBOMCTBA dBTOPCKOI'O

rpasa.

Bonpoc 7. Ilepeuncnure v ONMUIIMTE OCHOBHBIE OOIIME CBOKMCTBA IMATEHTHOTO
rpasa.

Bonpoc 8. Ilepeunciure W KOPOTKO ONUIINATE CYIIECTBYIOIIUE CHUCTEMBI
MMaTeHTOBAHUS.

Bonpoc 9. [laiiTe onpeaeneHrne U NEPEUYUCIUTE OCHOBHBIE CBOMCTBA CEKpETa
MIPOM3BOJICTBA (HOY-Xay).

Bomnpoc 10. [laiite onpeneneHue, NepeyucianTe BUIbl U OCHOBHbIE (PYHKIIMU
CPEACTB WHIMWBUAYAIM3AIMUA HOPUAUYECKUX JHI, TOBApPOB, pabOT, yCIyr W Tpen-
MPUSITUH.

Conep:xanue TeMbl

[ToHsiTHE WHTEIJIEKTyaIbHOW COOCTBEHHOCTH, €€ OCHOBHBIC HOPHIMYECKHE
CBOICTBA U CHUCTEMa OXPaHbl, IOHSATHUE U COJICPKAHUE WHTEIUIEKTYaJbHBIX IPaB, UX
COOTHOIILICHHE C TTIOHATUEM HeMaTepHaIbHBIX aKTUBOB; [P-cTpaTervss MHHOBAIIMOHHOTO
MIPOEKTa U €€ COCTABIAIOUIWE; PAa3IMuus MEXIy ABYMS OCHOBHBIMU PEXKUMaAMHU
MPABOBOM OXpaHbl PE3YyJbTaTOB HWHTEJJIEKTYaJbHOW JACSITEILHOCTH — aBTOPCKUM
MPaBOM U MATEHTHBIM MPABOM; MTATEHTOBAHUE, CUCTEMbI U MPOLIEAYPHl TATEHTOBAHUS
B Poccun, 3a pyOexom, Ha MEXKTyHAPOTHOM YPOBHE; TIOHSITHS «PopMyIia H300peTeHHUSI
(MONIe3HOM MOJENH)», «IPUOPHUTET», «YPOBEHb TEXHUKH», «IATEHTHBIM MOUCKY,

«MAaTeHTHAsl YHUCTOTa»; CYIIECTBYIOIIME MPABOBBIE CHOCOOBI TPHOOPETEHUS U
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KOMMEpIUAIN3allud WHTEJUIEKTYalIbHOM COOCTBEHHOCTH; OCHOBHBIE OCOOEHHOCTU
CEKpETOB MPOU3BO/JICTBA (HOY-Xay) U CPEICTB MHIUBU Ty TU3AIIUN IOPUAUYECKUX JIHII,
TOBApOB, PadOT, YCIAYT U NPEANPUITHIA.

MeToanuyeckue yKazaHus

Tema  «HemarepuasbHple  akTUBBI W OXpaHa  HMHTEJUIEKTYaJlbHOMN
COOCTBEHHOCTW» TMO3BOJIAET OOYYAIOMIMMCSI TOJYyYUTh 0a30BOE MPEICTABICHUE O
MOHATUU «MHTEIJIEKTyalbHasi COOCTBEHHOCTHY, U3YYUTh CUCTEMY €€ HOPMATHBHOIO
MIPaBOBOTO PETYJIUPOBAHMS, KIIFOUEBBIE CBOMCTBA WHTEIUICKTYaTbHON COOCTBEHHOCTH
U BUABl OOBEKTOB, OXPAHSIEMBIX 3aKOHOM, IOHATH PA3IU4Msl MEXKIY aBTOPCKUM
MIPaBOM M MTAaTEHTHBIM ITpaBOM. B pe3ynbrare 0CBOEHUS JaHHOUN TEMBI CITyIIATEIN CMO-
YT OpPUOOPECTH HABBIKM CaMOCTOSITEILHON pPabOThl ¢ OTKPBHITHIMU HCTOUYHHKAMHU
MaTEeHTHON MH(OpMAIUHU, CAMOCTOSITEIBHOTO TATEHTHOTO MOUCKA, (hOPMYITUPOBAHMUS
cBoel pa3paboTku, BbBIOOpa crocoba €€ MPaBOBOM OXpaHbl M IOPUIAYECKOU
WHJUBUAYJIU3alMU OyAyIlero MHHOBAIIMOHHOTO MPOIyKTa, a Takxke pazpadotath IP-
CTPaTEruIO JJIsl CRBOETO IPYNIIOBOrO0 MHHOBALIMOHHOTO MPOEKTA.

MeToauveckue MaTepuaJbl o Teme 7

B xone paboTel mo Teme CTYACHTY CIEAyeT HCIOJb30BaTh JEKIIMOHHBIM
Martepuana;  MaTepualibl,  PACCMOTPEHHbBIE  HAa  MOPAKTUYECKOM  3aHSITHUH;
PEKOMEHJOBAaHHYIO JINTEPATYPYy; BCE MaTEpUalbl B COOTBETCTBYIOIIEM pa3leie
muctmmuinael B OUOC KI'TY.

HMesoBasi urpa: «Bwipabotka [P-cTpaTeruu HMHHOBAIIMOHHOTO MPOEKTa» Ha
npuMepe BHIOPAHHOTO CIYIIATENISIMH TPYTIIIOBOTO MPOEKTA.

JlomaniHee 3a/1aHHe 110 TPYNINIOBOMY IPOEKTY

Hanucanue IP-ctpateruu BBIOPAHHOTO CIyHIATENIIMH MHHOBALMOHHOTO
MPOEKTA 10 UTOraM MPOBEAECHHON JIEJIOBOU UTPBHIL.

Cevinku na pekomenoyemvie ucmounuxu no meme 7. [1, 2, 3,10, 11, 12. 13,
14,15, 16]

Tema 8. Tpancdep TexHOJIOTHIT M JIMIIEH3MPOBAHHE
dopma 3aHATHSA - JICKIUS.

(I)opMa 3AHATHUA — I[IPAKTUYICCKOC 3aHATHC.
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Bonpocel 1151 U3y4eHus:

Bonpoc 1. Kak  cooTHocsTcss  moHSATUS ~ «TpaHchep  TEXHOJOTHII»,
«KOMMeEpIHaIn3aius pa3paboTKn» U «IMLEH3UPOBAHUE) ?

Bomnpoc 2. Packpoiite CyIIHOCTh «IATEHTHOTO TPOJUIMHTA» M MPUBEIUTE
MIPUMEPHI U3BECTHBIX BaM KOMIAHUNU — «IATEHTHBIX TPOJUIC.

Bomnpoc 3. O3Hauaer 1M NOPUMEHEHUE CTPATETUU JIMLEH3UPOBAHUSA, YTO
JUIEH3UAp HE MMEET MpaBa MCIOJb30BaTh JUIECH3UPYEMYIO TEXHOJOTHUIO B CBOUX
ousHec-mporeccax? MoTHBUPYHTE Balll OTBET.

Bonpoc 4. Ilepeuncnure TtpeOoBaHUs 3akoHa K (opMme IMIEH3MOHHOTO
J0TOBOpa U 00sI3aTeNIbHbIE (CYIIECTBEHHBIE) YCIIOBUS JIMLIEH3MOHHOTO JOroBOpa, a
TaK)K€ HA30BUTE HECKOJbKO HeoOs3aTenbHbIX  ((haKyJbTaTUBHBIX) YCIOBUUH
JIMIIEH3UOHHOTO JI0roBOpa (110 POCCUNCKOMY 3aKOHOIATENIBCTRY ).

Bomnpoc S. HazoBuTte M KOpPOTKO ONHUIIMTE KIKOYEBBIE METOABI pacueTa
CTOMMOCTH 00bEKTa UHTEIUICKTYJIbHOM COOCTBEHHOCTH.

Bonpoc 6. HazoBute Tpu KIIFOUEBBIX THUIA LIEHBI JIULIEH3UU U MTOSICHUTE, B UEM
3aKJII0YAETCS CYyTh KaXI0T0 U3 HUX.

Bonpoc 7. B uem 3akioyaroTcsi NpeMMYIIECTBA W HEIOCTATKU POSIITU IO
CPAaBHEHUIO C MayIAIbHBIM IJIaTEKOM ?

Bompoc 8. B uyem HemocTtarok MeToma posiaTH A JguueHsuapa? s
nuueH3uara’?

Bonpoc 9. Yrto takoe «mpasuio 25 %»? lloscHuTe, Kak OHO MPUMEHSIETCS B
JULEH3UOHHBIX CHIEJIKaX U MOYEMY.

Bonpoc 10. Bocripoussenure ¢opmyiy pacyera IEHBI JUIEH3UH METOJIOM
POSUITH U OTIMIIIUTE BO3MOKHBIE 0a30BbI€ MMOKA3ATENH ISl €€ ONpPEAeTICHNUS.

Conep:xanue TeMbl

[TonsiTust «TpaHcdep TEXHOJOTHI» M <«JIMLIEH3UPOBAHUE)» KAaK IPABOBbHIE
MHCTUTYTHl B Ccepe HHTEIJICKTyalbHOW COOCTBEHHOCTH; UX COOTHOILIEHHUE; POJIb
CTpaTeru JMIEH3UPOBaHUS Kak yacTu [P-cTpaTerum MHHOBAllMOHHOIO MPOEKTA;
MOTHUBBI HCIOJB30BAHUSI CTPATErHMM JIMIIEH3UPOBAHMS; CYIIECTBYIOIIME BHUIbI

JJUIICH3UMOHHBIX CIOCJIOK, Tpe6OBaHI/I$I pOCCHﬁCKOFO 3aKOHOJAaTCJIbCTBA K (bopMe n
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COJIEPKAHUIO0  JIMIEH3MOHHOTO JIOTOBOPA; TMOCIEACTBUSL HUX  HECOOIOJCHUS;
onpenereHue CTOMMOCTH OOBEKTa WHTEIUIEKTYallbHOM COOCTBEHHOCTH; OCHOBHBIC
METO/IbI pacueTa IeHBI JIMIICH3NOHHOTO JJOTOBOPA; POSUITH U MAyIIAIbHBIN TUIATEXK; UX
CpaBHUTEIbHBIEC MPEUMYIIECTBA U HEJOCTATKH, CIEIIU(pUKa TPUMEHEHUS; KOHKPETHBIE
METOJHMKHU pacueTa POsUITH.

MeToanuyeckue ykazaHusi

Tema «Tpanchep TEXHONTOTUI U JIMIEH3UPOBAHNUE)» TTO3BOJISIET 00YUYaIOIIUMCS
MOJIYYUTh 3HAHWS W HABBIKA 110 KOMMEPIMAIW3allMd TEXHOJOTHH depes
JUIEH3UpoBaHue. B pe3ynbrare OCBOGHHS JIaHHOM TEeMbl CIYyIIATEId CMOTYT
MOJIYYUTh TMOHUMAHUE <JIMIEH3UPOBAHUS» KaK IMPABOBOIO HMHCTUTYTa M OW3HEC-
Mozenu B cepe TpaHcdepa TEXHOJIOTHI, B TOM YUCIIE TPHOOPECTH HABBIKK pacdyeTa
CTOMMOCTHU TIPaB Ha UCIOJb30BaHUE OOBEKTOB UHTEIJIEKTYaIbHOW COOCTBEHHOCTH, a
Takke (OPMYIHPOBAHUS YCIOBHH W COCTABJICHHUS JHMIICH3MOHHBIX JIOTOBOPOB B
COOTBETCTBHHM C TPEeOOBAHUSIMH POCCHHCKOTO 3aKOHOJATENbCTBA, W TPOpadOoTaTh
BO3MOKHOCTh HCIOJIb30BaHUS JAaHHOW OM3HEC-MOJIEIM B COOCTBEHHBIX KYPCOBBIX
WHHOBAITMOHHBIX MIPOCKTaX.

MeTtoanyeckue MaTepuabl o Teme 8

B xoxme paboTel 1m0 TemMe CTYACHTY CIIEAyeT HCIOJb30BaTh JICKIIMOHHBIHN
Marepuan,  MaTrepuaibl, pPAacCMOTPEHHBIE  HAa  TPAKTUYCCKOM  3aHATHU;
PEKOMEHJIOBAaHHYIO JIMTEPATypy; BCE MaTepuaibl B COOTBETCTBYIOIIEM pasfeie
mucruininael B DOMOC KI'TY.

HenoBasa wurpa: «[loarotoBka cAelku IO JIMIEH3UPOBAHUIO Pa3pabOTKH,
JIeKalle B OCHOBE ITPOCKTay.

JloMalliHee 3a/IaHieE 10 TPYNIIOBOMY MPOEKTY

[IpopaboTtka BO3MOKHOCTH MCIIOJIb30BaHUs Ou3Hec-MoAeNu
«JInutieH3upoBaHue» B OTHOIICHUU MHTEILICKTYaTbHON COOCTBEHHOCTH B TPYNIIOBOM
MTPOCKTE.

Cevliku Ha pekomenoyemoie ucmounuku no meme 8: [1, 2, 3, 10, 11, 12. 13, 14,

15, 16].
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Tema 9. Ot unen k npoaykry. MVP. Co3nanue u passutue crapramna
dopMa 3aHATHA - JICKLUS.

dopMa 3aHATHA — IPAKTUYECKOE 3aHATHE.

Bomnpocs! st u3yueHus:

Bonpoc 1. Packpoiite cMbICT CAEayIOMMX NOHSATHI: cTapTan, SKOHOMUYHBII
(6epexnusslii) craptan (Lean Startup), mogens SPACE, HADI-uuki, 6usnec-mo/ensb,
pa3BopoOT (ITMBOT), MaJI0€ THHOBALIMOHHOE MPEANPUATUE, «IOJIUHA CMEPTH.

Bonpoc 2. OnumwuTe OCHOBHBIE OTIMYMS cTapTana OT «TPAAULIHUOHHOTO»
Ou3Heca, METOIUKH U MYTh Pa3BUTHS.

Bomnpoc 3. ChopmynupyiTe KOHUEOUUIO HSKOHOMUYHOrO (OEpeKIMBOTO)
craprana (LeanStartup): npoucxoxiaeHue, aBTOp, OMUCAaHUE, MPUMEHEHUEe s
pa3BUTHUS cTapTarna.

Bonpoc 4. B ugem cocrout xonuenius HADI-IUKIOB 1 uX IpUMEHEHUS IS
TECTUPOBAHUS TUIIOTE3 cTapTamna?

Bonpoc 5. UYro Takoe wmonens SPACE? Onumure ma0ioH, ONUCaHUE,
XapaKTEPUCTUKU «OPOUTY», MPUMEPHI MPUMEHEHHUS.

Bonpoc 6. KakoBbl OCHOBHBIE COCTaBISAIONIME OW3HEC-MOACIM CcTapTamna’?
[lepeuncnure OCHOBHbIE TAOJIOHBI.

Bonpoc 7. OnwummuTte 3Tanbl pa3BUTHUS CTapTana C TOYKUA 3PEHUSI CO3JIaHMS
MpPOAYKTa: WJIes, MPOTOTHUIN, COOTBETCTBUE MPOAYKTAa PBIHKY, TPEKIIH, POCT H
YKpeIIeHUE MO3UINI, MacIITabupoBaHHeE.

Bomnpoc 8. Packpoiite MHBECTHLIMOHHYIO KJIACCU(UKALMIO CTaJAWN pa3BUTHS
craptanoB: unes, PreSeed, Paynn A (B, C, D), IPO.

Bonpoc 9. UYro Takoe Majioe MHHOBAallMOHHOE MPEANPHUATUE: ONpPEEIICHHE,
MPEUMYIIECTBA U HEAOCTATKHU, ITAIbl CO3/IaHUs?

Conep:xanue TeMbl

Onpenenenre W CYIIHOCTh CTapTama; METOIAUKa «OEpEeKIMBOTO CTapTamay;
Mojenb SPACE — Mopens, oTpakarolias mMpoCTPaHCTBO (Space) U OpOUTY «I10JIeTay
ouzneca; HADI-1iukin — meToMka NIUKJIMYHOTO TPOIlecca MPOBEPKH TUTIOTE3. DTaIIbI

Ppa3BUTHA CTapTalia, IIpOTOTUII, COOTBETCTBUC ITPOAYKTA OKUAAHUAM LCJICBOI'O PBIHKA,
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JUHAMUKA POCTA; POCT U YKPEIJICHUE TO3UIMI; MacIITaOUpOBAaHUE U 3aXBaT PHIHKOB;
nyOJIUYHOE pa3MeIleHNEe aKIHi.

MeToanuyeckue ykazaHusi

Tema «Coznanue U pa3BUTHE CTapTara» MO3BOJISET O0yYAIOIIMMCS MOJIYUYHUTh
TEOPETHUECKHE 3HAHUS O TOM, YTO TaKOE CTapTaIl U KaK MPOXOAUT MPOIECC PA3BUTHS
cTaprama 1o CTaausM (CTaaus WIEH W MPOBEPKH THIOTE3, Pa3pabOTKH MPOIYKTa U
U3y4YeHUsS] KIMEHTa, MPOU3BOJICTBA U MPOAAXK, POCTa). BBINMOIHEHHE MPAKTHUYECKUX
3alaHuid W y4dacTue B aenoBod urpe «Co3mgaHuwe M pa3BUTHE CTapTamay IMO3BOJIAT
oOy4JaroumMmcsi TMOJIYYUTh HEOOXOAUMBbIE NPAKTUYECKUE HABBIKA JIJISl CO3JIaHUsA
COOCTBEHHOI0 CTapTana W PETUCTpPalliid €ro JesATEeIbHOCTH B paMKax Majoro
MHHOBaUMOHHOTro npennpusatus (MUIT).

MeToanyeckue MaTepuabl o Teme 9

B xome paboTel mo TemMe CTYACHTY CIIEAyeT HCIOJb30BaTh JICKIIMOHHBIMN
MaTepuan,  MaTepuajbl, pPAacCMOTPEHHbIE  HAa  TPAKTUYECKOM  3aHSTHH,
PEKOMEHJIOBAaHHYIO JIMTEPAaTypy; BCE MaTepuajbl B COOTBETCTBYIOIIEM paszfeie
mucruininael B DOMOC KI'TY.

IIpakTuyeckast 4acThb

HenoBas urpa: «Co31anue 1 pa3BUTHE CTApTAMIAY.

JlomMalliHee 3a/IaHeE 10 TPYNIIOBOMY MPOEKTY

AHanmu3 TUTIOCOB M MHUHYCOB CO3JIaHMsI CTapTaria Ha OCHOBE BBIOpaHHOMN
TEXHOJIOTHH.

Ceviniku Ha pekomenoyemvie ucmounuxu no meme 9: [1, 2, 3, 10, 11, 12. 13, 14,
15, 16].

Tema 10. Moaean MOHETH3AIIMN: KAKHE €CTh M KaK HAUTH CBOIO
dopMma 3aHATHA - JICKLUS.

®opMa 3aHATHA — IPAKTUYECKOE 3aHATHE.
Bonpocs! ajist M3y4eHus :
Bomnpoc 1. KakoBbl Tpu cueHapuss KOMMepIHMalIM3aluud pa3pabOTOK U

KOMIIETEHIIAI?
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Bompoc 2. [Ins d4Yero HyXHbBl HOBBIE TEXHOJOTHH MPOMBIIUIEHHBIM
KOpIopanusim?

Bonpoc 3. Kakue dhakTopsl OM3HEC-TTOTUKHU OMPEACISIOT BHEAPEHNUE TEX WU
MHBIX pa3paboTok?

Bonpoc 4. B xakux oOnacTsx B Hacroslee Bpemsl Hanboyiee aKTHBHO
HCIIOJIb3YIOTCSA OTKPBITHIE MHHOBALMHU ?

Bomnpoc 5. Kakoe BaxxHOE IPOTUBOPEUNE «CHUMAKOT» OTKPBIThIE HHHOBALUN?

Bomnpoc 6. UYto Takoe HEHHOCTHOE MPEIJIOKEHUE U KAK OHO COOTHOCHUTCS C
«00bIOY» KIIMEeHTa?

Bomnpoc 7. C xeM B KOpIOpaLKsIX HY>KHO BBIXOJUTh HA KOHTAKT IIPU IPOJAXKE
ycayr o kommepueckomy HUOKP?

Bonpoc 8. Kakue xmoueBble pecypchl  00€CHeuMBAIOT  BO3MOXHOCTb
BbINIOJTHEHUs KomMepuyeckoro HMOKP?

Bonpoc 9. U3 yero cocTouT KOMMEpPUYECKOE MPEITI0KEHUE?

Bomnpoc 10. KakoBel OCHOBHBIE IIpaBWjla BEICHUS IIEPErOBOPOB  IPHU
3aKiIroueHUU KoHTpakToB HAa HUOKP?

Conep:xanue TeMbl

TexHuka NpPOBEIEHUS TEPEroBOPOB U  (POPMHUPOBAHHE NAPTHEPCTB C
WHIYCTPUAIbHBIMU  KOMITAHMSIMM;  MEXaHU3Mbl  IUIAHUPOBAaHUS  pabOTBl €
WHJyCTpUAJIbHBIMU TapTHEpaMU IO HampabiieHHto kKoMmepueckoro HUOKP —
dbopMHpOBaHHE TMPEIJIOKEHUS, BbHIOOP TOTEHLUMAIBHBIX KIMEHTOB, OIEHKA
JOCTYIMHOCTH M CIOCOOBI BbIXOJAa HA HMHIYCTPUAIBbHBIX MAapTHEPOB; MPOTrpPamMMbl
MOBBIIICHUST MEXAYHAPOJHON AaKTUBHOCTM TPAHCHALMOHAIBHBIX KOPIIOpALMKA B
obnmactu HUOKP; ocoOeHHOCTH OpraHu3auuy AesTENbHOCTH TPAHCIPAHUYHBIX
BEHUYYpPHBIX (OHIOB; TOPU3OHTHI U MEXAaHU3Mbl TMPUHATUS pEIICHUH B
MH/yCTPUAJIbHBIX KOMITAHUSIX OTHOCUTENBLHO MOKYINKHU pe3ysibraroB HUOKP.

MeToanuyeckue yKazaHus

Tema «Kommepueckuit HUOKP» mno3Bonser oOyyarommmcst MOJIYy4HUTh
TEOPETHUYECKHE 3HAHMUS M TPAKTUYECKUE HABBIKM, CBS3aHHBIE C MPOLECCOM

noaroroBku u noanucanusi HUOKP-kouTpakTa. B pamMkax JaHHOW TE€MbI CTYIEHTHI
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JIOJ>KHBI YCBOMTH HECKOJIBKO IIaBHBIX T€3UCOB: lIeHHOCTh HUOKP-tipennoxenus nis
KJIMEHTa COOTBETCTBYET ero peanbHoM npodiieme; neHa HMUOKP-konTpakTa nomkHa,
C OJIHOM CTOPOHBI, HE MPEBBIIATH «CTOMMOCTHY MPOOJIEMbI KIUEHTA, a C IPyrol —
KOHTPAKT HE JOJDKEH OBITh YOBITOUHBIM; MPH YCJIOBHUM HAIWYUS KOMIETEHIMH U
HEOOXOJMMBIX PECYPCOB JJIS BBIMOJTHEHUS PabOT KIFOUEBBIM (PAKTOPOM YCHEITHOTO
3aknroueHust HUOKP-koHTpakTa sBIII€TCS TPaBUIBHO BBICTPOEHHAS KOMMYHUKALIHS
C NIOTEHIMAJIbHBIMU KIIMEHTAMM.

MeTtoauveckue MaTrepuaJbl o reme 10

B xome paboThl MO Teme CTYJIEHTY CleayeT MCIO0JIb30BaTh JICKIIMOHHBIM
Martepuall;  MaTephalbl,  PACCMOTPEHHbIE  HA  MPAKTUYECKOM  3aHATHH;
PEKOMEHJIOBAaHHYIO JIMTEPATYpPy; BCE MaTEpUAIBI B COOTBETCTBYIOLIEM pa3zeie
muctmmuinael B OUOC KI'TY.

IIpakTU4eckast 4acTh

[enoBas urpa: «opMuUpoBaHHE KOMMEPUYECKOTO MPEAJIOKEHUA O PEAUTU3AUN
HUOKP».

/lomanHee 3ajaHue MO0 TPYNIIOBOMY IPOEKTY

OreHka ce0eCTOMMOCTHY BBITIOJTHEHUSI pa0OT U OTNpe/IeICHUs IIEHbl KOHTPAKTA.
Onuncanue pecypcoB Impoekrta. I[loaroroBka mnpe3eHTaluu i KOMMEPYECKOIO
3aKa34HMKa.

Ceviniku Ha pekomenoyemvie ucmounuxu no meme 10: [1, 2, 3, 10, 11, 12. 13,
14,15, 16].

Tema 11. MuBecTuumu. UCTOYHNKHA MHBECTULMH. BHIbl HHBECTOPOB. KOI/1a
HATH K MHBecTOpaM W Haao Ju. TpeOdoBanus ¢ougos. Ilouemy orka3piBaroT

donabl
dopMma 3aHATHA - JICKLUS.

dopMa 3aHATHA — IPAKTUYECKOE 3aHATHE.

Bonpocs! ajist M3y4eHus :

Bonpoc 1. IlpoBenure  CpaBHHUTENBHYK)  XApaKTEPUCTUKY  CTpaTEruil
(buHAHCUPOBAHUS CTAPTAIOB U KOPIIOPALIUHA.

Bonpoc 2. Kakue uHCTpyMEeHTHl (PMHAHCUPOBAHUS XapaKTEPHBI JUJIS KaXKIIOH

CTaauy MHHOBAIIMOHHOI'O ITMKJIa?
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Bonpoc 3. Kpayadbanauar kak MHCTpYMEHT (PMHAHCUPOBAHMSL.

Bonpoc 4. OcobenHoctu (UHAHCUPOBAHUS WHHOBALIMOHHBIX  IPOEKTOB
Ou3Hec-aHTelaMu.

Bonpoc 5. [lpoBeaute CpaBHUTENBHYIO  XapaKTEPUCTUKY TPAHTOB H
cyOcuamii, BBICINUTE OOIIME YEPTHI U Pa3INuus MEKIY 3TUMHU BHIaMU (PUHAHCOBBIX
WHCTPYMEHTOB.

Bomnpoc 6. Kaxk paboTtaer cuctema BeHUypHOTO (PMHAHCUPOBAHUA?

Bonpoc 7. Ilepeuncnute QpyHKINN BEHIYPHBIX (POHIOB.

Bomnpoc 8. CpaBHuTe HMHCTPYMEHTHI J0JIEBOrO (aKIUM) U JOJTOBOTO
(obnuranuu) guHancupoBanus. C KaKMMH PUCKaMM CTAJIKUBAETCS KOMIAHHs IpU
OpraHu3aluy (UHAHCUPOBAHMS 32 CUET BBIITYCKA aKI[UI U 00IUrauuii?

Bonpoc 9. JlonHBecTUIIMOHHAS (Pre-money Valuation) u
noctuHBecTulMoHHas (Post-money Valuation) cTOUMOCTh KOMITAHUU.

Bomnpoc 10. Otanel nepBuuHoro myoiauyHoro pasmenienus (IPO)  akmuit
MHHOBAIIMOHHOW KOMIIaHUU?

Copaep:xanue TeMbl

WcTouHuky (puHaAHCHUPOBAHUS MPOEKTA: CPEICTBA OIO/IXKETa U BHEOIOKETHBIX
(GOHIOB, TOCYJApPCTBEHHBIX WHCTUTYTOB pPa3BUTHs, KOMITAHWW, WHIWBHYaJIbHBIX
IpeapUHUMATENICH, YaCTHBIX, WHCTUTYLIMOHAIBHBIX U MHOCTPAHHBIX HHBECTOPOB,
KpEAUTHO-(UHAHCOBBIX OpraHU3alluii, HAYYHbIX M 00pa30BaTENbHBIX YUPEKICHU;
WHCTPYMEHTHI (PMHAHCHPOBAHUSA: MHBECTHUIIMH OU3HEC-aHTEIOB U BEHIYPHBIX (DOHJIOB,
TpaHThl, CyOCHUANHM; BBIOOp W OOOCHOBaHHME WCTOYHUKOB (DUHAHCUPOBAHMS
MHHOBAIIMOHHOTO TMPOEKTa; (UHAHCOBOE MOJIEIMPOBAHUE TMPOEKTa; TEXHOJOTHH
MEPErOBOPOB C MHBECTOPAMU O (PUHAHCUPOBAHUHU MPOEKTA.

MeToauyeckue yKkazaHusl

JlanHash TemMa MO3BOJISIET OOYYaloIMMCS TMOJYYUTh YriayOJeHHbIE 3HAHUS U
MPAKTUYECKHE HABBIKM JJIS YCIEIIHOTO MOMCKAa MCTOYHWUKOB (DMHAHCHPOBAHHS HMX
MpOEKTa, MOCTPOEHUs (PUHAHCOBOIO MPOTHO3a M pa3BUTUs OHM3HECA C Y4YETOM
OKUJIaHUW MHBECTOPOB OTHOCHUTENIHHO (PMHAHCOBOTO pOCTa UX MPOEKTa HAa paHHEU

ctaauu. B pamkax JaHHOM TEMbI CTYAEHTBI CMOTYT pa3paboTaTh CTpPATETHIO

30



(bUHAHCUPOBAHUS WHHOBAIMOHHOI'O IPOEKTa C YYEeTOM CHEeHUPUKH HX OTpaciH,
OM3HEeC-MOJIeNIM, dTala pa3BUTUS CcTapTamna, OpraHU3alMOHHO-TIPaABOBOM (DOPMBHI,
JOCTYITHOCTH TE€X WJIM WHBIX ICTOYHUKOB (DHHAHCUPOBAHMSI.

MeToauveckue MaTepuaJbl o teme 11

B xome paboTel mo Teme CTYACHTY CIEAyeT HCIOJb30BaTh JICKIIMOHHBIN
MaTepua, MaTepHalibl,  PACCMOTPECHHBIE  HA  MPAKTUYECKOM  3aHSATHUU;
PEKOMEHIOBAaHHYIO JIUTEPATypy; BCE MaTepHalbl B COOTBETCTBYIOIIEM paszfeie
mucrmmuiniel B OUOC KI'TY.

IIpakTH4eckas 4yacrb

HenoBas wurpa: «Bpibop u 00OCHOBaHME HWCTOYHUKOB (PUHAHCHUPOBAHMS
WHHOBAITMOHHOTO TIPOEKTaY.

JloMaiHee 3aj1aHue 10 TPYNIIOBOMY MPOEKTY

®opmupoBaHue GUHAHCOBON MOJIETU TPYNIIOBOTO MPOEKTA.

Cevinku na pekomenoyemvie ucmounuxu no meme 11: 1, 2, 3,10, 11, 12. 13,
14,15, 16].

Tema 12. OueHka HWHBECTHLUMOHHOHM IPHBJICKATEJIBLHOCTH CTAapTal-
NMPOEKTAa
dopma 3aHATHSA - JICKIUS.

dopma 3aHATUSA — IPAKTUYECKOE 3aHATHE.

Bonpocs! 1151 u3yyeHus :

Bomnpoc 1. OcHoOBHblE TPUHLMIBI OLEHKUA 3(()EKTUBHOCTH MHHOBAIMOHHBIX
IIPOEKTOB.

Bonpoc 2. [lokazarenu apdexra u r3dpexTuBHOCTH.

Bonpoc 3. XapakrepucTrka BUAOB AEHEKHBIX IOTOKOB MPOEKTA.

Bomnpoc 4. IloHaTHE HOPMBI JUCKOHTA.

Bonpoc S. Ilponenypa 1MCKOHTUPOBAHUS.

Bonpoc 6. DKOHOMHYECKOE CONEPKAHUE U METObI pacueTa YACTOU TEKYIIEH
croumoctu (NPV).

Bonpoc 7. Oxapaxrepusyirte nokasaresib HHAEKCA JOXOJIHOCTH.

Bonpoc 8. [lonste BHyTpeHHEH HOPMBI PpEHTA0EIHPHOCTH MTPOCKTA.
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Bomnpoc 9. Cnoco6sl pacueTbl AUCKOHTUPOBAHHOTO CPOKA OKYITAEMOCTH.

Bomnpoc 10. Oco6eHHOCTH OIEHKH MPOEKTOB, HAXOIAIIMXCS Ha paHHUX
CTaJMsIX MHHOBALIMOHHOTO IIpoLecca.

Conep:xanue TeMbl

Cratnyeckue W JAUHAMUYECKME  METOAbl  OLEHKHM  HKOHOMHUYECKOH
3¢ (HEeKTUBHOCTH HMHHOBAIIMOHHBIX MPOEKTOB; MPHUHIMIIBI ONEHKU 3(PPEKTUBHOCTU
MPOEKTOB; YUCTAas MPUOBLIIL MHHOBAIIMOHHOTO MPOEKTAa KaK KPUTEPUil IKOHOMHYECKON
3¢ (HEeKTUBHOCTH; CPAaBHUTEIBHBIN aHAIN3 Pa3IMYHBIX BUAOB OIICHKH: KOMMEPUYECKOM,
OOIIIECTBEHHOM, y4acTusl B MPOEKTE; CUCTEMa METPUK MHHOBAIMOHHBIX MPOEKTOB C
y4€TOM HENPUMEHUMOCTU KPUTEPUEB SKOHOMMUYECKON 3(P(PEKTUBHOCTH HAa pPaHHUX
CTaAMSIX Pa3BUTHs MPOEKTOB (10 BBIXOJAa HA YCTOMYMBBIE MPOJAXKH); KPUTEpUU
MHBECTUIIMOHHOM TOTOBHOCTHU MPOEKTA /Il BEHUYPHBIX HHBECTHLIMH U UX OTIMYUE OT
KPUTEPHUEB IS PSMBIX HHBECTHUITUH.

Meroanueckue yKazaHusi

Tema «OneHka MHBECTULMOHHOW NPUBIIEKATEIBHOCTU IPOEKTa» IO3BOJISAET
oOy4JaroummMcs MOoIy4YUTh YIIIyOJIEHHbIE TEOPETUYECKHE 3HaHUsI 00 MHBECTUIIMOHHOU
NpUBJIEKATEIBHOCTH U 3(PQEKTUBHOCTH  NPOEKTa,  JCHEKHBIX  IOTOKaX
MHHOBALlMOHHOTO TPOEKTa, METOAaX OLEHKH 3(PPEKTUBHOCTU MPOEKTOB, & TAKXKE
OLICHKHM MTPOEKTOB HA paHHUX CTaAUSIX MHHOBALIMOHHOIO pa3BUTHs. B pamkax maHHOU
TE€Mbl CTYJIEHThl YBUJIST, YTO OLIEHKAa WHBECTUIMOHHON TNPUBJIEKATEIBHOCTH U
3(PEKTUBHOCTH NTPOEKTa MPOBOJUTCS HAa OCHOBE HH(GOpPMAIUU, TOJIYYCHHOU B
pe3yibTaTe MapKETUHIOBBIX MCCIIEIOBAHNI PRIHOYHOM CPEbl, peaan3alny rmporecca
CO3JaHUsl  MHHOBAallMOHHOIO  IPOAYKTa  OT  €ro  MNPOEKTHPOBAaHUA 1O
KOMMepLUUanu3aluud, (popMupoBaHUs AEJIOBOM  Cpenbl NPOEKTa, H3yYEHHUs
BO3MOXKHOCTEH ()MHAHCUpPOBaHUS MPOEKTa M PEIICHHs MHOTMX Apyrux 3agad. Ha
OCHOBE TMOJYYEHHbIX 3HAHUW W HABBIKOB CTYJEHThl HAy4yaTcCsi MPOBOJIUTH PACUEThl
Pa3JIMYHBIX TMOKa3aTeye OleHKH d(PPEeKTUBHOCTU U CMOTYT OOOCHOBAHHO OLICHUTh

HHBCCTHIIMOHHYIO IMTPUBJICKATCIIBHOCTL CBOCTO IIPOCKTA.
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MeToauveckue MaTepuaJbl o teme 12

B xome paboThl Mo TemMe CTYIEHTY CleayeT MCIOJIb30BaTh JICKIIMOHHBIM
MaTepua, MaTepHalibl,  PACCMOTPEHHBIE  HA  MPAKTHYECKOM  3aHSTHUH;
PEKOMEHIOBAaHHYIO JIUTEPATypy; BCE MaTepHalbl B COOTBETCTBYIOIIEM paszjese
muctmmuinael B OUOC KI'TY.

IIpakTH4yeckas 4yacThb

Henosas urpa «O60cHOBaHUE SKOHOMUYECKOM 11€JIECO00Pa3HOCTH peaii3aliuu
MIPOCKTA.

JloMainHee 3a1aHHe 110 TPYNIIOBOMY MPOEKTY

O11eHKa MHBECTUITMOHHOM MTPUBIIEKATEILHOCTH TPYIIIIOBOTO IIPOCKTA.

Cevinku na pekomenoyemvie ucmounuxu no meme 127 [1, 2, 3,10, 11, 12. 13,
14,15, 16].

Tema 13. Pucku crapran-npoexkra
dopma 3aHATHSA - JICKIUS.

dopMa 3aHATHA — PAKTUYECKOE 3aHATHE.

Bonpocs! 1151 u3yyeHus :

Bonpoc 1. Yto ecTh prCK MHHOBALIMOHHOTO IIPOEKTA?

Bomnpoc 2. Omnpenenure cyts puckoB HUOKP m1st ”THHOBaIMOHHOTO MPOEKTA.

Bomnpoc 3. Omnpenenure CyTh TEXHOJOTHUYECKUX PUCKOB ISl ”THHOBALIMOHHOTO
MPOEKTA.

Bonpoc 4. Onpenenute CyTh MIPOM3BOJICTBEHHBIX PUCKOB InI:
WHHOBAIMOHHOTO MPOEKTA.

Bomnpoc 5. Onpeaenute CyTh pPBIHOYHBIX PHUCKOB I WHHOBAIIHOHHOTO
MIPOEKTA.

Bomnpoc 6. Onpenenure CyTh yIPaBICHYECKUX U COLUUAIBHBIX PUCKOB IS
MHHOBAIMOHHOTO MPOEKTA.

Bonpoc 7. Omnpenenure cyTb pUCKOB BHEIIHEH CPEbl 1JIsI HHHOBAILIMOHHOTO
MPOEKTA.

Bomnpoc 8. Urto ecth npolienypa puck-MeHeIKMeHTa rnpoekta? Onpeaenure u

0XapaKTEPU3YUTE MPOUEAYPHl PUCK-MEHEIPKMEHTA MTPOEKTA.
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Bonpoc 9. Omnpenenure Tpu Hanbosee 4acTo NPUMEHsSIEMble Ha MpPaKTHUKE
METO0/1a KOJJMYECTBEHHOTO aHAIN3a PUCKOB MHHOBAIMOHHBIX MPOEKTOB.

Bomnpoc 10. OxapaktepusyiTe CyTh METOJA aHAINW3a BIUSHHUS OTIEIbHBIX
(hakTOopoB (aHAJIN3a YYBCTBUTEIHHOCTH).

Conepxxanue TeMbl

Prcku, BO3HMKarOUIME MpHU OCYIIECTBIECHUH WHHOBAIIMOHHOIO IPOEKTA!
BEPOSITHOCTh MOTEPU KOHKYPEHTOCIOCOOHOCTH HA OTIEIBHBIX CTAIUSX YNPaBICHUSA
pUCKaMU; HUACHTU(UKAIMS PUCKA, KAYECTBEHHBI M KOJMYECTBEHHBIN aHalu3
BEPOSITHOCTA BO3MOXKHOTO BJIMSIHUS PHUCKAa HA MPOEKT, NMPUMEHEHHE METOJOB U
CPEICTB JUIsl CHU)KEHUSI PUCKOB U MOCJIEICTBUI OT PUCKOBBIX COOBITUI; MOHUTOPUHT
PUCKOB MO MPOEKTY; METOJAbl OILEHKHU IMPOEKTHBIX PUCKOB: 3KCIEPTHBIE METOJBI,
BEPOSITHOCTHBIN aHAJIN3, METO/] AHAJIOIOB, AHAJIN3 YyBCTBUTEIBHOCTH IIPOEKTA, METOA
«epeBa peuieHui» (Ha cTaguu pa3padOTKUM MPOEKTa); CTpaxoBaHHUE, JHUBEP-
cu(uKalus; ONIMOH;, CHCTEMa OLEHHBAaHUS 0a30BbIX PUCKOB HHHOBAIIMOHHOIO
IIPOEKTA, IUIAHWUPOBAHUE U OCYLIECTBICHUE NPOTUBOJCHCTBUS PUCKAM IPOEKTA B
CJIy4ae CYILECTBEHHOI'O U3MEHEHUS CUTYAallUH.

MeToauyeckue yKkazaHusl

Tema «Pucku mpoekTa» MO3BOJSET OOYYAIOMIMMCS MOJYyYUTh YTIyOJIEHHBIE
3HAHUS W TMPAKTUYECKUE HAaBBIKM JUIsl aHaldW3a pHUCKOB, BO3HUKAIOLIUX MIPH
OCYIIECTBJIEHUM HMHHOBALIMOHHOTO IMpPOEKTa, KOTOphIE€ BKIIOYAIOT B  cels
UIEHTU(UKAIIMIO PUCKOB, KAUECTBEHHBIM M KOJIMYECTBEHHBIM aHAJIU3 BEPOSTHOCTH
BO3MOJKHOTO BIIMSIHHS PHUCKOB Ha IPOEKT, NPUMEHEHUE METOJIOB U CPEACTB IS
CHID)KEHHUS PUCKOB U MOCJIEJACTBUI OT PUCKOBBIX COOBITMIM U MOHUTOPUHT PUCKOB IO
NpoekTy. B paMkax naHHOU TeMbl CTYIEHThI IPOBEAYT KaUECTBEHHBIN aHAIU3 PUCKOB
[I0 UX TPYIIIOBOMY IPOEKTY, ONPEAENST MPOLEIypbl PUCK-MEHEIKMEHTA, KOTOPBIE

CJIEaAyCT NPOBECTU B paMKax X ITPOCKTA.
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MeToauveckue MaTepuaJbl o reme 13

B xonme paboThl MO Teme CTYJIEHTY CJeayeT MCIO0JIb30BaTh JICKIIMOHHBIM
Marepua, Marepualnbl,  pPacCMOTPEHHbIC HA  TPAKTHYECKOM  3aHSTHUH;
PEKOMEHIOBAaHHYIO JIUTEPATypy; BCE MaTepHalbl B COOTBETCTBYIOIIEM paszjese
muctmmuinael B OUOC KI'TY.

IIpakTH4yeckas 4yacThb

Keiic: «OO0O “YHauHa”: npou3BOJACTBO MUK Ha beraom Mopey.

JlomaliiHee 3a/IaHieE 10 TPYNIIIOBOMY MPOEKTY

AHanm3 puckoB mpoekTa. OmnpeaeneHue NPOLEAYpP PHUCK-MEHEIHKMEHTA,
HEOOXOIMMBIX ISl IPOSKTa.

Ceviiku na pekomenoyemvie ucmounuxu no meme 13: [1, 2, 3,10, 11, 12. 13,
14,15, 16].

Tema 14. MapkeTHUHIoBble KOMMYHHKALMHM: KaK IPHUBJIEYb MEPBbIX
noJb3oBaresei. [locranoBka npomax
dopma 3aHATHSA - JICKIUS.

dopMa 3aHATHSA — IPAKTUYECKOE 3aHATHE.

Bonpocs! 1151 u3yyeHus :

Bonpoc 1. KakoBa ctpykrypa 3¢h(dEKTUBHON MNpe3eHTAMK W TOYeMYy OHa
TakoBa?

Bomnpoc 2. Kakue cymecTByrOT BUAbI IPE3EHTAIMHU AJISI HHBECTOPOB U IOYEMY
OHM pa3HbIe?

Bonpoc 3. B yem HyXHO yOeauTh HHBECTOPA BO BPEMSI MPE3EHTAIIUH U KaK 3TO
caenares?

Bomnpoc 4. B uem cocTouT Lenp npe3eHTaluu Ipyu NpoOJIeMHOM UHTEPBHIO?

Bonpoc 5. KakoBa 1ens mpojariier Ipe3eHTalMd W KAaKo€ MECTO OHa
3aHUMAET B OOIIEM MapKETUHTOBOM ILjlaHe?

Bonpoc 6. [Ipoananu3upyiiTe CBOIO MPE3CHTALMIO, CACIAHHYIO Ha JECIOBOM
UTpEe C Y4YeTOM 3aMEYaHM, BBICKA3aHHBIX Ha OOCYXICHHUH, — KaKhUe YacTH

MPEe3eHTAIMU BhI3BAJIM OJ00pPEHUE U KaKue elle Hy>KHO 10paboTaTh?

35



Bonpoc 7. Kak  mpaBwibHO ~ B3aMMOJEHCTBOBaTH  C  HHBECTOPOM,
3aMHTEPECOBABIIMMCS MPE3eHTaLUEN NPOoeKTa?

Bomnpoc 8. Kakune 3HaHHA O NOTEHIMAIBHOM KJIMEHTE HY>XKHO HUMETh, YTOOBI
IIpe3eHTAIs MPY TPOOJIEMHOM UHTEPBBIO Obli1a 3 PEKTUBHOM ?

Bonpoc 9. Kakue nelicTBus HEOOXOAMMO MNPEANPUHATH MOCIE TOrO, Kak
CZeJIaHa MPOJIaroIas MPE3CHTALMS ?

Bonpoc 10. Kakx u3mMeHWINCh Ballld NPEACTABIECHUS O IMPE3CHTALUU IOCIE
MIPOXO0KJICHUS TEMBI?

Conep:xanue TeMbl

Tpu Tuna npe3eHTanuii: mpe3eHTalys MPoeKTa Al UHBECTOpa (IIpe3eHTAIHs Ha
MHBECTUIIMOHHON CECCHM, KPAaTKUW NUTY, JUQPTOBAas MPE3EHTALMs); MPE3CHTALNS
pelIeHus: Ipyu MpOOJIEMHOM MHTEPBBIO (Mpe3eHTalus Uil TEXHUYECKOTO IepCoHaa,
Mpe3eHTauus s JepxaTenei OrJKkeTa); mpojaromas npe3eHTauus (pe3eHTanus
MPOJIyKTa MOTEHIMAIbHOMY MOKYIIATEIII0); 0COOEHHOCTH MPE3EHTALUMM, UX CTPYKTYpa,
(dakTopsl, BIusAOMMUE Ha 3)PEKTUBHOCTD PE3CHTALIUMN.

Meroanueckue ykazaHusi

Tema «lIpe3eHTanuss MpPOEKTa» IOMOXKET CTYJEHTAM HAYYUThCS TOTOBHTH
MPE3EHTAlUd U TPEJCTABIATH CBOM MPOEKTHI ISl Pa3IUYHBIX AyJUTOpUN (KOH-
KYPCHOT0 IOpH, MHBECTOPOB, MIOKyMareseit). B Teme paccMaTpuBaroTcst pa3Hble BUIbI
npe3eHTauuii: JudToBas Mpe3eHTalMsl, NpPe3eHTalus WJIeH, Mpe3eHTalus Ui
MPUBJICYECHHS] MHBECTULIMM, MpPE3EHTALUs MPU MPOOJIEMHOM HHTEPBbIO, MPOIAIOIIAs
npe3eHTanus. Tema mo3BoseT CTyeHTaM MOHSTh, KaKk MOKHO BbIpabOTaTh ajJrOpUTM
MOJIFOTOBKU IPE3eHTallu, pa3paboTaTh CTPYKTYpPY, PACCTaBUTh aKLIEHTHl. B pamkax
JAHHOM T€MBI CTYJI€HThI CMOTYT OJATOTOBUTH MPE3EHTALMIO 0 TPYIIIOBOMY MTPOEKTY
JUIsl HHBECTOPOB.

MeToauveckue MaTepuaJbl o reme 14

B xome paboTel mo Teme CTYAEHTY CJEQyeT HCIOJb30BaTh JIEKIMOHHBIN
Marepuana,  MaTrepuaibl,  pPAacCMOTPEHHbIE  HAa  NPAKTUYECKOM  3aHATHUH;
PEKOMEHJIOBAaHHYIO JIMTEPAaTypy; BCE MaTepuajbl B COOTBETCTBYIOLIEM pa3jeie

muctmmuinael B OUOC KI'TY.
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IIpakTH4eckas yacrb

JlenoBas urpa: «IIpe3eHTarus IpoeKTOB Mepe] HHBECTOPAMI.

JlomaliHee 3a/IaHueE 10 TPYNIIIOBOMY MPOEKTY

[ToaroToBKa mpe3eHTaIly TPYIIIOBOTO MPOEKTA.

Ceviniku na pekomenoyemvie ucmounuxu no meme 14: 1, 2, 3, 10, 11, 12. 13,
14, 15, 16].

Tema 15. IlonsitTue W CTPYKTYypa HHHOBAalMOHHON cpeabl CylmHOCTH
WHHOBAIIMOHHOH IKOCHCTEMBI
dopma 3aHATHSA - JICKIUS.

Popma 3aHATUSA — IPAKTUYECKOE 3aHATHE.

Bomnpoce! 1Jis1 u3yyeHus:

Bonpoc 1. Ins KaKuXx neyen OCYILIECTBIISIETCSA dhopmupoBaHue
MHHOBAaIMOHHOM cpenbl? Ee 3amaun u cTpykTypa.

Bonpoc 2. ®opmupoBaHne BHYTPEHHEW cpeapl uHHOBauui. IloHATHE
MHHOBALlMOHHOT'O MIOTEHIIMAJIA U €T0 COCTaB.

Bomnpoc 3. [aiite XapaKTEpUCTUKY WHCTUTYIHOHAJIBHOU cpenbl
HallMOHAJIbHBIX WHHOBAIIMOHHBIX cHCTeM. Kakue KiItoueBble MHCTUTYThI BXOJST B €€
cocTaB?

Bonpoc 4. Konnenuus «TpOWHOW CHHpadu» H €€ pojb B YCHENIHOM
(GYHKIMOHUPOBAHUU HAITMOHAJIbHBIX HMHHOBAIIMOHHBIX CUCTEM.

Bonmpoc 5. B dyem cocrour obOecneuuBaronias pojb MHHOBAallMOHHOMN
uHppacTpykTyphl? OXxapakTepu3yiTe OCHOBHBIC MTOJCUCTEMBI.

Bomnpoc 6. Ilenu u 3a7aun TexHONMapKOB (HAy4YHBIX TapKoB) Poccun.

Bomnpoc 7. Kakue ycioBus, yciayrm M JbIOTHl MPEIOCTABISET OU3HEC-
WHKYOaTOp ISl CBOUX PE3UICHTOB?

Conep:xanue TeMbl

[loHsiTHE M CTPYKTypa HMHHOBALIMOHHON Cpeibl: HAyYHO-TIPOU3BOJCTBEHHAs
cpena (YHUBEPCUTETbI, MHCTUTYThl Pa3BUTHSI MHHOBAIMI, MHHOBALIMOHHOTO OM3Heca,
BEHUYPHOI'O KamnuTalla, THHOBAIIMOHHOW HMH(PACTPYKTYpbI: TEXHONAPKOB, OHM3HEC-

WHKY0aTOpOB, WHXXHHUPUHTOBBIX IICHTPOB); WHCTUTYIMOHAJIbHAS cpela (3aKOHBI,
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HOPMBI, TPAJAUIIMH, ITPABUIIA TTOBEICHUS, MMOJTUTHYECKUE U KYJIbTyPHbIE OCOOCHHOCTH
CyObEKTOB HMHHOBAIIMOHHOW JIEATECIIBHOCTH); CXEMa IIOCTPOCHHUS HaIMOHATbHBIX
WHHOBAIMOHHBIX CHCTEM; MHHOBAaIIMOHHAs nH(ppacTpykTypa Poccun.

MeToanuyeckue yKazaHus

Tema «IHHOBaLIMOHHAS SKOCUCTEMa» MO3BOJISIET OOYYAIOMUMCS B3IJISIHYTh Ha
pa3BUTHE MHHOBALIUM HE TOJIBKO C TOYKU 3PEHUS OTIAEIBHO B3STOrO MPOEKTa, HO U Ha
MakpoypoBHe. CTYJICHTBI ITOy4YaT 3HAaHUS O TOM, KaKHe YCIIOBUSI HEOOXOIUMO UMETh
JUTSI TOTO, YTOOBI: HEMPEPHIBHO CO3/IaBaTh MHHOBAIIUH; OCYIIECTBIATH 3 (HEKTUBHYIO
KOMMEPIIHATN3aIMI0 HHHOBAITUI; IOCTOSIHHO Pa3BUBATh MHHOBAILIMM B JCHCTBYIOIINX
KOMIMaHUAX ¥ (OpMHUPOBATh MHHOBAIIMOHHBIC CTpAaTETMH WX pa3BuUTHiI. B pamkax
JAHHOM TEMBI CTYJCHTHI MOJydYaT MPEJCTABICHUE O TOM, KAKUMH BO3MOXHOCTSMHU
MHHOBAITMOHHON WHQPACTPYKTYphl OHHM MOTYT BOCHOJIb30BaThCS ISl pean3aluu
CBOETO MPOEKTA.

MeToauueckue MmaTepuabl o teme 15

B xome paboThl MO TeMme CTYIEHTY CleayeT MCIO0JIb30BaTh JICKIIMOHHBIMN
Marepuall;  MaTepuayibl,  PAaCCMOTPEHHbIE  HA  MPAKTUYECKOM  3aHATUH;
PEKOMEHJ/IOBAaHHYIO JIMTEPATypy; BCE MaTepUaibl B COOTBETCTBYIOIEM pa3jeiie
mucruininael B DMOC KI'TY.

IIpakTHuyeckas 4actb

Keitic: «/IHHOBallMOHHAs SKOCUCTEMA BY3a».

JlomanHee 3a/1aHHe 10 TPYNINIOBOMY MPOEKTY

AHanu3 WHHOBAIIMOHHOM cCpeabl By3a, Topoja u  peruoHa. OieHka
WHHOBAIIMOHHOTO TOTEHIMaJla TPYIIOBOIO MPOEKTa B KOHTEKCTE WHHOBAIIMOHHOM
Cpeabl.

Ceviniku Ha pekomenoyemvie ucmounuxu no meme 15: [1, 2, 3,10, 11, 12. 13,
14,15, 16].

Tema 16. CymiHOCTH roCy1apCTBEHHOW HHHOBAIIMOHHOM MOJUTHKHU
Dopma 3aHATHSA - JICKIMS.

¢)opMa 3AHATHUA — IIPAKTUYCCKOC 3aHATUC.

Bonpocs! 1151 u3yyeHus:
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Bomnpoc 1. Yto Bbhl MOHMMAETE MOJA TOCYAAPCTBEHHOW HWHHOBAILIMOHHOM
NOJIUTUKON?

Bomnpoc 2. KpaTko oxapakTepuzylTe OCHOBHOM JOKYMEHT, OINPEICIISIOIINI
roCyJapCTBEHHYIO MOJUTUKY B cpepe MHHOBaIUui — CTpaTreruto MHHOBAIMOHHOTO
pasButusa Poccuiickon denepannn.

Bompoc 3. Ompegenure ¥ KpaTKO  OXapakTEpU3yHUTE  W3MEHEHUS,
KOCHYBILIHECS] CEKTOPOB HAYKHU U HCCIIEIOBAHUI KaK YaCTH FOCYJapCTBEHHON NMHHOBA-
IHOHHOM MOJMUTHUKH, ITponsotieamue B nepuon ¢ 2009 roxa.

Bomnpoc 4. Ilepeuncnure  OCHOBHBIE  MPOrPAMMBI,  HWHHUIIMUPOBAHHBIE
roCyapCTBOM B IIOCJIEIHUE I'ObI, IPU3BAHHBIC CIYKUTh YIIYYIIEHUIO ITPEIPUHUMA-
TEJIbCKOU cpeanl Poccun.

Bompoc 5. UYro ectb mHcTUTYTHI pa3Butusa? llpuBenure npumepsl, KpaTKo
0XapaKTEPU3YWUTE UX B PAMKAX FOCYyAapCTBEHHON HWHHOBAILIMOHHOM MOJUTHKH.

Bonpoc 6. Yto ecTh MHHOBAIMOHHBIN TEPPUTOPUAIBHBINA KIacTeEP?

Bonpoc 7. Ilepeuncnure Mepsl rocy1apCTBEHHONM NMHHOBALIMOHHOM MOJIUTUKU
B YaCTHU CTUMYJIMPOBAHUSI MHHOBAIIMOHHOTO Pa3BUTHS 3peyIOoro On3Heca.

Bomnpoc 8. Oxapakrepuszyiite nporpammy HanmoHanbHON TEXHOJIOTUYECKOMN
VHUIMATUBBI.

Bonpoc 9. IlpuBenute W O0XapakTepU3yWTE KIKOUEBBIE KOHKYPEHTHBIE
MIPEUMYIIECTBA COBPEMEHHBIX YHUBEPCUTETOB, O3BOJISIIOIIMX UM UTPATh POJIb TOUYEK
MHHOBAIIMOHHOTO POCTAa B COBPEMEHHOW SKOHOMMKE 3HAHUM.

Bonpoc 10. B uem mnposiBisieTcss HOBasi poOJb YHMBEPCUTETOB B OOIIECTBE
3HAHUN?

Conep:xanue TeMbl

CylHOCTh TOCYJIapCTBEHHON WHHOBALIMOHHOW TIOJUTHUKKA W JTallbl €€
TpaHcpopMaIu; COBpEeMEHHbIE HHCTPYMEHTHI MTHHOBAIIMOHHOM MOJIUTUKU; CTPATET sl
WHHOBAIMOHHOTO pa3BuTus 10 2020 roja; HallMOHAIBHBIEC I0KJIaIbl 00 MHHOBAITUSIX B
Poccun 2015, 2016 roma; rocyaapCTBEHHbIE MPOTPAMMbl, OKAa3bIBAIOIIUE
CYUIECTBEHHOE BJIMSHUE HA PA3BUTHUE HAIMOHAIIBHOM WHHOBALIMOHHON CHUCTEMBI;

[porpaMmbl HHHOBALIMOHHOI'O PAa3BHUTHUA KOMITQaHUH C roCyaapCTBCHHBIM Y4YaCTHUCM,
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rOCYJIapCTBEHHBIE HMHCTUTYTHl PAa3BUTHS; YHUBEPCUTETHl KaK KIOUYEBOU (HaKTop
WHHOBALIMOHHOTO Pa3BUTHS; TOAACPKKA MHHOBAIIMM B KPYITHBIX KOMITAHUSIX; CUCTEMA
MOHUTOPUHTAa MHHOBALIMOHHON CHUCTEMBL.

MeToanuyeckue yKazaHus

Tema «l'ocymapcTBeHHas MHHOBAIIMOHHAS MOJIUTUKA» IMO3BOJISIET
00yYaroIMMCS TTOJTYYUTh YTIyOJICHHbIE TEOPETUUECKUE 3HAHUSL O TOCYJApPCTBEHHOMN
WHHOBAIIMOHHOM TIOJIMTMKE W JTamax ee TpaHchopmaluu, O CTpaTeruu
VHHOBALIMOHHOTO PAa3BHUTHUS, U3yYUTh OCHOBHBIE JOKYMEHTHI, PETIAMEHTHUPYIOIIUE
roCyapCTBEHHYIO MHHOBAIIMOHHYIO JICSITEILHOCTD, & TAKXKE MPOAHATIU3UPOBATH POJIb
YHUBEPCUTETOB B MHHOBAIIMOHHOM Pa3BUTHUH TOCYAapCTBA. B paMkax aHHOW TEMBbI
CTYJCHTBhI CMOTYT OIIEHUTh OCOOEHHOCTH Pa3BUTHUS PbIHKA, B paMKaxX KOTOPOTO OHU
IUIAHUPYIOT pa3BUBaTh CBOM HWHHOBAIMOHHBIA MOPOAYKT, IPOAHATIU3UPYIOT,
COOTBETCTBYET JIM JIAaHHBIM PBIHOK IPUOPUTETAM TOCYJIapCTBA B paMKax
VHHOBAIIMOHHOM MOJINTUKH, & TAKKE COOTBETCTBYET JIM UX TPYIIIOBOM MPOEKT PHIHKAM
HanmonansHOM TEXHOJIOrMYECKOM MHUITMATHBBI.

MeToauveckue MaTepuaJbl o reme 16

B xome paboThl MO TeMme CTYIEHTY CleayeT MCIOJIb30BaTh JICKIIMOHHBIMN
MaTepuan; MaTepuabl, PacCMOTPEHHBIE Ha MPAKTUYECKOM 3aHATUH;
PEKOMEH/IOBAaHHYIO JIMTEPATYpPy; BCE MaTEpUAIBl B COOTBETCTBYIOIEM pa3leiie
muctmmuinael B OUOC KI'TY.

IIpakTHuyeckas 4acTb

Keiic: «HanmonanpHast ”HHOBAIIMOHHAS cucTeMa OUHIITHINN).

JlomaiHee 3aaHue M0 rPyNIoOBOMY NMPOEKTY

AHanu3 COOTBETCTBUS TPYNIOBOrO MPOEKTa MPUOPUTETAM TOCYJIapCTBa B
paMKax WHHOBAIMOHHOM TMOJUTUKU W pbIHKAM HanuoHaabHOM TEXHOJOTHYECKOU
WHUIIAATUBBI.

Cevinku na pekomenoyemvie ucmounuxu no meme 16: 1, 2, 3,10, 11, 12, 13,

14, 15, 16].
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Tema 17. IloaroroBka nuT4a 1jisi MHBECTOPOB
dDopma 3aHATHS — ITPAKTUYECKOE 3aHATHE.

Conep:xanue TeMbl

[ToaroToBka mpe3eHTaluy Uil Pa3InYHbIX ayJAUTOPUI (KOHKYPCHOIO XKIOPH,
MHBECTOPOB, TMOKyMaTesel); pa3paboTka ajaropurMa TMOATOTOBKH MPE3EHTAlUU,
CTPYKTYpBI, PacCTaHOBKa AaKIIEHTOB; «KPIOYKW» [JIsi MPUBIICUEHUS M YACp>KaHUs
BHUMAaHHS ayJIMTOPUU; TEXHOJIOTHH IMOATOTOBKH BBICTYIUICHUS.

MeToanuyeckue yKazaHus

Tema «MToroBass mpeseHTauusi I'pyIIIOBOrO NpPOEKTa (IMUTY-CECCHUs)» HOCUT
Cyry0o0 nmpakThuueckuii xapakrep. Ee cogep:kanre cocTOUT B TPOBEICHUH TUTY-CECCHH
[0 UTOraM paboThl CTYACHUYECKUX KOMaHJ] HaJ| TPYIIOBBIMU MPOCKTAMU B TEUCHHE
Bcero Kypca « MHTepHeT-npeipuHUMaTeIbCTBOY. JJaHHOE 3aHATHE 3aBEpIIAET KypC U
IIPOBOJIUTCS C Y4YaCTHUEM BHEIIHUX MPUIVIAIICHHBIX KCIEPTOB — YJIIEHOB >KIOPH
(uHBECTOpOB, OM3HECMEHOB, MpernojaBareieil aApyrux kadeap U (QaxKyJIbTETOB) U
rocred (CTyJEHTOB, MPEACTABUTENECH HAy4HbIX JAaOOpaTOpUid, [aBIIMX CBOH
TEXHOJIOTHH JJIsl CTYJIEHYECKUX MMPOEKTOB). Y CIOBUS U MpaBUIia MPOBEACHUs pabOThI
HaJl TPYNIOBBIMH MPOEKTaMHU MOAPOOHO H3JI0XKEHbI B Teme 1. 31ech mpHUBEAEHO
OMKCaHUE CLIEHApUs U PEKOMEHyEeMblid TAUMHUHT TPOBEICHUSI TUTY-CECCUU.

MeTtoauyeckue MaTepuasbl o teme 17

B xome paboTel mo TemMe CTYAEHTY CIEAyeT HCIOJb30BaTh JEKUUOHHBIN
Martepuall;  MaTephayibl,  PAaCCMOTPEHHbIE  HA  MPAKTUYECKOM  3aHATUH;
PEKOMEHJIOBAaHHYIO JIMTEPAaTypy; BCE MaTepuajgbl B COOTBETCTBYIOLEM pazjeie
mucruininael B DMOC KI'TY.

IIpakTu4eckast 4acThb

[Ipe3eHTanus MPOEKTOB NEPE BHEIIHUMHU SKCIIEPTAMH B XOJ/I€ MUTY-CECCUU B
KOHIIE Y4eOHOTO Kypca.

Ccvliku Ha pekomenoyemoie ucmoynuku no meme 17: [1, 2, 3, 10, 11, 12. 13,

14, 15, 16].

2 MeTozmqecmle YKazaHuA AJA HOATOTOBKH K NPAKTHYCCKUM 3aHATUAM
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[lenpto mpoBeAEHUS MPAKTUUYECKUX (CEMUHAPCKUX) 3aHATUN  SIBIIAETCA
3aKpeIJICHUE TEOPETUUECKUX 3HAHWUM, MOTYUYEHHBIX Ha JIEKIUAX U CAMOCTOATEIbHOM
W3YYEHUU OUCUUIUIMHBI "BaHKOBCKHME YCIYrd oOpraHu3auusMm’, Uisi BbIpaOOTKH
po(heCCUOHATIBHBIX YMEHUI U HaBBIKOB, CPOPMYJIMPOBAHHBIX B paboueil mporpaMme
JUCLUIUINHBIL.

[IpakTrueckuMu (CEMUHAPCKUMU) 3aHATHIMHU MPEAYCMAaTPUBAETCA COUETAHHUE
MHIUBHUIyAJIbHBIX U TPYIIIOBBIX (JOPM pabOThI, BHIITOJIHEHUE TPAKTUUYECKUX 3alaHUI
C HCIOJb30BAaHWEM CHUTYALIMOHHBIX 3aJa4y, aHaju3a MaKpO3KOHOMHUYECKHX
nokaszaTenen u Jp.

IIpakTnueckoe 3ansaTue Mo temMe 1. Buabl TexHOJIOrn4eckoro OM3Heca u
HHTEPHET-NPeANPHHIMATEIbCTBO
dopmMa 3aHATHA: CEMUHAP.

dopma 3aHATHS — TPAKTUUECKOE 3aHATHE

IInan 3anamus:

1. Onpoc o maTepuagam JCKIIHi.

2. PaboTa ¢ TecTom.

Bonpocuwi:

1. PackpoiiTe cynHOCTh MHHOBAIIMM, UCXOJS U3 TEOPUU 178 [Iymnerepa «IIa1b
TUIWYHBIX U3MEHEHUI).

2. lHHOBaIIMM KaK MPOIYKT U MHHOBAITUU KaK MPOIIecC.

3. [IpuHTIMTIanbLHOE pa3srpaHUICHHE TIOHATHNA «HOBIIIECTBO» U «MHHOBAITUS.

4. OcHOBHBIE CBOMCTBA HHHOBAIIUH.

5. IloHsATHS MHHOBAITMOHHOTO TpoIiecca, B¢ (a3bl HHHOBAIIMOHHOTO Mpoliecca
Y UX XapaKTEPUCTHKA.

6. Moxaenn WHHOBAIIMOHHOTO Mpoliecca. JImHeliHas Mojenb, OCHOBaHHAs Ha
TUIIOTE3¢ «TEXHOJIOTHUUYCSCKOTO TOJTUKA).

7. Monaenu WHHOBAIIMOHHOTO mpoliecca. JImHelHass Mojeinb, OCHOBaHHAs Ha
TUINOTE3E «JABJIECHHUS PHIHOYHOTO CIIPOCa.

8. HTepakTUBHAs MO/IE]Ih MHHOBAITMOHHOTO TIpoIiecca.
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(V)

9. Ponp mpeanpuHumatesss B MHHOBAIIMOHHOM mpoiecce o M. Illymnerepy.

HpCI[HpHHI/IMaTGHI/I-I/IHHOBaTOpI)I U IIPCAIIPUHUMATCIIN-KOHCCPBATOPLI.

10. ba3ucHbIe, yay4IIaroniie u MceBIONHHOBAIMN. [[OHITHE TEXHOIOTHYIECKUX

YKIIaIOB.

Ccovlaku Ha pekomeHOyemble UCMOYHUKU NO npakmuyeckomy sauamuio 1: [1, 2,

5,10, 11].

IIpakTuyeckoe 3anaTue nmo reme 2. Komanaa craprana. Kak codpats u

MOTHUBHUPOBATH KOMaHAy CTapTamna

nyx?

dopmMa 3aHATHA: CEMUHAP.

dopma 3aHATHS — IPAKTUUECKOE 3aHATHE

ITnhan 3anamua:

1. Onpoc o mMaTepuagam JEKIHil.

2. Pabora c Tectom.

Bonpocuwi:

1. Yem KoMaHJ1a OTJIMYAETCSL OT MAJIOU TPYMIIbI?

2. MoxeT nu rpynna ctaTh Komauaoun? Uto 11t 3T0ro HyKHO?
3. Uto takoe TumOmauHr? Kak oH ocyrecTBisercs?

4. EnuHONIMYHBIA U KOMAaHIHBIN JIUJIEP, B UYEM UX OTIUYHE?

5. UTo 3HAaYUT HA MPAKTUKE OBITH KOMAHIHBIM JIHIAEPOM?

6. Uto takoe ponb? Kak onpenenuTs, COOTBETCTBYET JIU YEJIOBEK pOJIN?
7. CoOTHOIIIEHHE POJIU U KOMAHIHOU (PYHKITHH.

8. Kak ¢opmupyercst komanaaeii nyx? UTo momoraeTr co3farhb KOMaHIHBIHA

9. Yro pazpymiaetT KOMaHAHBINA TyX ?

10. Kakue u3MeHeHUs! MPOUCXOSIT C KOMaHI0M Ha MPOTSHKEHUH KU3HEHHOTO

LUK IpoeKTa’?

CcobliKu Ha pekomendyemble UCHOYHUKU NO npakmudeckomy 3ansmuio 2: [1, 2,

5,10, 11].
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IIpakTHuyeckoe 3ansiTue mo teme 3. Uesi: MCTOYHUKHU WaeH AJIsl cTapTana.
Konuenuuss nmpoaykra. busHec-moaeinb M leHHOCTHOe mnpeaaoxenue (Value
Proposition)

dopma 3aHATUA: CEMUHAP.

dopma 3aHATHA — IPAKTUYECKOE 3aHATHUE

IInan 3anamusn:

1. Onpoc no maTepuanam JeKIUH.

2. Pabota c TecToMm.

Bonpocut:

1. ConeprxaHue U CyIHOCTb MPOLIECCa TEHEPUPOBAHUS HJIEH.

2. @akTophl ycnexa uiuen: Tpanchopmaliis uaeu B OusHec-uaero.

3. IlonsiTHe OM3HEC-MOIEIU: TOIXO0/Ibl, aBTOPHI.

4. CocTaB ¥ CoJiep:KaHUE KITFOUEBBIX KOMIIOHEHT OU3HEC-MOJIEIH.

5. buznec-mozenb M. /Ixxoncona, K. Kpucrencena, X. Karepmanna.

6. Conepxxanue 0so0ka «L{eHHOCTHOE mpenoxkeHue» U «Dopmyiia NpUOBLIN
ousnec-monenu M. Jlxxoncona, K. Kpucrencena, X. Karepmanna.

7. KimroueBble pecypcehbl U KIIFOUEBbIE MPOLECCHI KaK 3JIEMEHThI OM3HEC-MOJIENTU
M. [xoncona, K. Kpucrencena, X. Karepmanna.

8. OOmue mosokeHus KoHIenmuu OusHec-monenu A. OctepBanbaepa H
. Tlennbe.

9. OcobeHHOCTH M COJEp)KaHUE TMporecca TpaHchopManuu OW3HEC-HICH B
OM3HecC-IIJIaH.

10. Tunoas cTpyktypa OusHec-miiana. Bujibl miiaHoB.

Cebliku Ha pekomeHoyemble UCMOYHUKU No npakmuyeckomy sausmuio 3. [1, 2,

5,10, 11].

IIpakTuyeckoe 3ansaTHEe MO TeMe 4. AHau3 pbiHKA. OLeHKAa MOTEHI[MAIA
PbIHKA. AHATHN3 KOHKYPeHTOB. CerMeHTAIIUSA U LeJIeBasi Ay IMTOPUSA
dopma 3aHATHSA: CEMUHAP.

(I)opMa 3AHATHUA — IIPAKTHICCKOC 3aHATHUC

Ilhan 3anamus:
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1. Onpoc o maTepuanam JeKIUH.

2. Pabota c TecTom.

Bonpocut:

1. B yem oCHOBHas MPUYKHA JJIs1 IPOBEACHUSI MAPKETUHTOBBIX UCCIECAOBAHUM?

2. KaxoBsl OCHOBHBIE TpeOOBaHUS K MapKETHHTOBOM HH(OpMaimu,
MOJIy4aeMOu B UCCIIEOBaHUSX ?

3. [lepeuniciure JOCTOMHCTBA U HEAOCTATKH MEPBUYHON HH(OpMAIUY.

4. llepeuncante JOCTOMHCTBA U HEAOCTATKH BTOPUYHON HHPOPMAIIUH.

5. B 4Wem  crneuuduka = MapKETHUHTOBBIX  HUCCJICAOBAHMM  JUIs
BBICOKOTEXHOJIOTUYHBIX CTAPTAIIOB?

6. Kakrie KOMIaHuM MOYKHO OTHECTU K MOTEHIIMATbHBIM KOHKYpEHTaM?

7.  llepeuncnure  Kputepun  OTOOpa  LIEJIEBOTO  CETMEHTa  JJiA
BBICOKOTEXHOJIOTUYHOI'O CTapTarna.

8. Pacumpyiite nonsitus PAM, TAM, SAM, SOM u nosicCHUTE UX CYThb.

9. Uto B ce0s BKIIOYAET KIACCUUECKUH KOMIUIEKC MapKeTHHra (MapKETHHI-
MHKC)?

Cceblaku Ha pekomeHOyemble UCMOYHUKU NO npakmuyeckomy sausmuio 4. [1, 2,

5,10, 11].

IIpakTuyeckoe 3ansitue no teme 5. Product development. PazpaGorka
NPOAYKTAa
dopma 3aHATHSA: CEMUHAP.

dopma 3aHATHS — IPAKTUUECKOE 3aAHATHE

IInan 3anamus:

1. Ompoc 1o maTepuanam JeKIUH.

2. Pabora ¢ Tectom.

Bonpocwi:

1. OnummuTe KU3HEHHBIN [UKI TPOAYKTa B TPAAUIIMOHHOM MPEICTABICHHH.

2. OnummuTe >XU3HEHHBIM LMK ToBapa. Ha kakod cragud MaKCHMaJlbHBI

MPOJIaYKU M HA KAKOW CTaJMU MaKCUMAaJIbHA MPUOBLIE?
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3. OnummuTe )KU3HEHHBIM LIMKJ MTPOAYKTa B METOJE BOAONANA, €0 OCHOBHBIE
NPEUMYIIECTBA U HETOCTATKHU.

4. OnummTe KU3HCHHBIA UK MPOIyKTa B THOKOM METOAE Pa3paboTKH, €ro
OCHOBHBIE TPEUMYIIECTBA U HEAOCTATKHU.

5. Ilepeuncnure neBATh YPOBHEN TOTOBHOCTH TEXHOJIOTMU U KPATKO ONUIIUTE
KaXJIbII YPOBEHBD.

6. OnumMre OCHOBHBIE BHABI MPOTUBOPEYHI B TEOPUM  PEIICHHS
M300peTaTeNIbCKUX 3a/1ay.

7. ChopmynupyiTe OCHOBHOM MPUHIIUII TEOPUU OTPAHUUYCHHUN M TPUBEAUTE
[IPUMEDP «CHATUS» OTPAHUYEHUSI CUCTEMBI.

Ccvlaku Ha pekomeHOyemble UCOYHUKU NO npakmuyeckomy sauamuio 5: [1, 2,

5,10, 11].

IIpakTuyeckoe 3ansaTue no teme 6. Customer development u Customer
discovery. KiiroueBblie ujied ¥ TePMUHBI
dopma 3aHATUA: CEMUHAP.

dopma 3aHATHA — IPAKTUYECKOE 3aHATHE

ITnhan 3anamusn:

1. Onpoc no maTepuanam JeKIUH.

2. Pabora c Tectom.

Bonpocuwi:

1. Dranel pa3BuTua NMoTpedHOCTH, POopMBI U cTaguu. ONUIIUTE, TPUBEAUTE
MIPUMEPHI.

2. BHemHue Oapbepbl Ha MYTH YJIOBJIETBOPEHUs MOTpeOHOCTU. ONMILINUTE U
MIPUBEIUTE MPUMEPBL.

3. BayTtpennue O0apbephl Ha MyTU yAOBJIETBOPEHUS MOTpeOHOCTU. ONUIIUTE U
MIPUBEIUTE MPUMEDPBI.

4. MoaenupoBaHre MOTPEOHOCTH, LIETTH.

5. Mogens motpebHocTH Ha ocHoBe moxaxona Illera, Hetomana u I['pocca.

Onummure.
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6. Mognens mnoTpebuTenbckoro mnoBeneHus. Otamnbl. Onucanue. CriocoObl
BO3/ICHCTBUS HA MOTpeOUTENEH Ha PA3IMUHBIX CTAUSX.

7. BHemniHue AeTepMUHAHTHI TOBECHUS MOTpeduTenei. ONUIIMTe U TPUBEANUTE
IPUMEPHI.

8. BHyTpeHHume meTepMHHAHTBI TOBEICHHUS ToTpeduTene. Onummre wu
MIPUBEIUTE PUMEDPBL.

9. BuHyTpeHHHE J€TepMUHAHTHI TMOBeACHHsS ToTpeduTeneit. Onummre u
MIPUBEIUTE MPUMEDPBL.

10. ITorpeGHOCTH C OHOJOTMYECKOM M TICHUXOJOTHYECKONM TOUYEK 3pEeHHUS.
Onuurre v NpUBEAUTE IPUMEPHI.

Ccovlaku Ha pekomeHOyeMmble UCOYHUKU NO NpaKkmuyeckomy sausmuio 6: [1, 2,

5,10, 11].

IIpakTnyeckoe 3ansaTue no temMe /. HemarepuanbHble aKTHBBI U OXpaHa
HHTE/IEKTYaJIbHOM COOCTBEHHOCTH
®opMa 3aHATHA: CEMUHAP.

Popma 3aHATHS — IPAKTUYECKOE 3aHATHE

IThan 3anamusa:

1. Onpoc no maTepuanam JeKUUH.

2. Pabora c Tectom.

Bonpocuwi:

1. Kak cOOTHOCATCS TOHSTHUS «UHTEUIEKTyallbHas COOCTBEHHOCTb» U
«HEMaTEPHUAIIbHBIE aKTUBBI)?

2. llepeuncnuTe OCHOBHBIE HWCTOYHHUKM MPABOBOTO  PEryJUPOBaHUS
MHTEJUICKTYaJIbHON COOCTBEHHOCTH, JecTByoIIMe B Poccun.

3. Kak oxpansiercs MHTEIUIEKTyallbHasi COOCTBEHHOCTh B Poccun?

4. llepeuncnuTe OCHOBHBIE BHJbl WHTEIUIEKTYaJbHON COOCTBEHHOCTH IIO
POCCUICKOMY 3aKOHOJATEIIbCTBY.

5. llepeunciure ¥  ONMIIUMTE OCHOBHBIE IOPUIMYECKUE  CBOMCTBA

MHTEIJIEKTYalIbHOM COOCTBEHHOCTH.
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6. Ilepeuncnure U ONUIINTE OCHOBHBIE O0ILIKE CBOMCTBA aBTOPCKOTO MpaBa.

7. Ilepeuncnure ¥ ONMUIINTE OCHOBHBIE OOIIME CBOMCTBA MATEHTHOTO MPaBa.

8. IlepeuncauTe U KOPOTKO OMUILUTE CYIIECTBYIOIINE CUCTEMbI TATEHTOBAHUSI.

9. Maiite onpeneneHue W MEPEUUCIUTE OCHOBHBIE CBOWMCTBA CEKpeTa
MIPOU3BOJICTBA (HOY-Xay).

10. Jlaiite onpeneneHue, NEPEUUCINTE BUAbI U OCHOBHbIE (DYHKIIMH CPEICTB
VH/IMBUlyAJIN3ALIUN IOPUANYECKUX JIUL, TOBAPOB, Pa0OT, yCIyT U NPEAIPUITHH.

Ccoliku Ha pekomeHndyembvle UCOYHUKU NO npakmuydeckomy 3anamuio 1: [1, 2,

5,10, 11].

IIpakTuyeckoe 3ansitue mno Teme 8. Tpanchep TexHOJIOTHH U
JIMLIEH3MPOBaHHE
®opMa 3aHATHA: CEMUHAP.

dopma 3aHATHS — IPAKTUUECKOE 3aHATHE

ITnhan 3anamua:

1. Onpoc no maTepuanam JeKIUH.

2. Pabora c Tectom.

Bonpocuwi:

1. Kak cooTHOCSTCS MOHATUSL «TpaHCPEP TEXHOIOTUIN», «KKOMMEPLHATIU3ALIH
pa3paboTKu» U «JIMLIEH3UPOBAHUE) ?

2. PackpoiiTe CyIIHOCTh «IATEHTHOIO TPOJUIMHTa» M IMPUBEIUTE HPUMEPHI
M3BECTHBIX BaM KOMITAHUI — «IIATEHTHBIX TPOJLICI.

3. O3HavaeT M NPUMEHEHUE CTPATETUH JULEH3UPOBAHMS, UYTO JIMLICH3UAD HE
MMEET TMpaBa MCIOJb30BaTh JIMLEH3UPYEMYIO TEXHOJOTHMI0O B CBOMX OH3HEC-
nporneccax? MoTUBHpPYHTE Balll OTBET.

4. Ilepeuncnure TpebOBaHUS 3aKOHA K (hopMe JIMIIEH3MOHHOTO IO0TrOBOpa U
o0si3aTeNibHbIe  (CYILIECTBEHHBIC) YCIOBHUS JIMIICH3MOHHOTO JIOTOBOpA, a TakKXKe
HA30BUTE HECKOJIbKO He0Os3aTeNbHbIX ((haKyIbTaTUBHBIX) YCIOBUI JIMLIEH3MOHHOTO
noroBopa (1o pOCCUMCKOMY 3aKOHOIATEIIbCTRY ).

5. HazoBuTe M KOpPOTKO OINMILIUTE KIIOUYEBBIE METOJbI pacyeTa CTOMMOCTH

00BbEKTa UHTEJUIEKTYaIbHOU COOCTBEHHOCTH.

48



6. HazoBure Tpu KIIOYEBBIX THUMA UEHBI JMIIEH3UM M TMOSICHUTE, B 4YEM
3aKJII0YAETCS CYyTh KaXI0T0 U3 HUX.

7. B 4em 3aKir04aroTcs MPEMMYIIECTBA U HEJOCTATKU POSUITH 10 CPABHEHUIO C
naymaibHbIM TUIATEKOM ?

8. B uem HegocTaToKk MeTOoAa pOsUITU s TuieH3uapa? s nuien3uara?

9. Uro Ttakoe «mpaBwio 25 %»? IlosicHuTe, Kak OHO NIPHUMEHSETCS B
JUIEH3UOHHBIX CIEIKaX U MOYEMY.

10. BocnpousBeaute ¢GopMyiny pacdera IEHBI JIMIIEH3UA METOJOM POSUITH U
OMMIIIKUTE BO3MOKHBIE 0a30BbIC MTOKA3ATENHU ISl €€ OINpEIeTICHUS.

Cceblaku Ha pekomMeHOyeMble UCMOYHUKU NO npakmuyeckomy sauamuio 8. [1, 2,

5,10, 11].

IIpakTueckoe 3ansitue mo Teme 9. OT uaen k npoaykry. MVP. Co3nanue
U pa3BUTHE CTapTamna
dopma 3aHATHS: CEMUHAP.

dopma 3aHATHS — IIPAKTUUECKOE 3aHATHE

IInan 3auamus:

1. Onpoc no maTepuanam JeKIUM.

2. Pabota c TecTom.

Bonpocuwi:

1. PackpoiiTe cMbICT CIEOYIOIMX MOHATUWA: CTapTan, >SKOHOMUYHBIM
(6epexauBblii) ctapran (Lean Startup), moaens SPACE, HADI-1miukir, OusHnec-Moeb,
Pa3BopoT (IMMBOT), MaJI0€ UHHOBALIMOHHOE MPEANPUATUE, «IOJIUHA CMEPTH.

2. OnumwuTe OCHOBHBIC OTIMYHS CTapTama OT «TPAIUIIMOHHOTO» OH3Heca,
METOJIMKHU U TIyTh Pa3BUTHSL.

3. CdhopmynupyiTe KOHIEIIIMIO SKOHOMHYHOTO (OEpeXIMBOI0) craprara
(LeanStartup): npoucXoXJeHHE, aBTOp, OINHCAHUE, NPUMEHEHHUE [JIS Pa3BUTHS
cTapTarna.

4. B uyem cocrout koHuenuus HADI-UMKIOB M UX TpUMEHEHHUS IS

TECTUPOBAHUS TUIIOTE3 cTapTana?
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5. Yto Takoe moaenb SPACE? Onumute 1ma0si0H, onmucaHue, XapakKTepUCTHKU
«OpOUT», IpUMEPHI TPUMEHEHHUS.

6. KakoBbI OCHOBHBIE cOCTaBIsAONME OM3HEC-Moenu ctaptana? [lepeuncnure
OCHOBHBIE ITIA0JIOHBI.

7. OnuiMTe 3Tamnbl pa3BUTHSL cTapTana ¢ TOYKH 3pEHUSI CO3JaHUsl MPOIyKTa:
ujes, MPOTOTHUI, COOTBETCTBUE MPOAYKTAa PBIHKY, TPEKIIH, POCT U YKPEIUICHHE
MO3UIMHI, MacIITAOUPOBAHUE.

8. PackpoiiTe MHBECTUIIMOHHYIO KJIACCU(DHUKAITHIO CTaIUN Pa3BUTHSI CTAPTAIIOB:
unes, PreSeed, Paynn A (B, C, D), IPO.

9. Uro Takoe Majgoe WHHOBAIIMOHHOE MPEANPUATHE: ONpPEIEIICHHE,
MPEUMYIIECTBA U HEAOCTATKHU, ITAIbl CO3JIaHUS?

Ccblaku Ha pekomeHOyemble UCMOYHUKU no npakmuyeckomy sausmuio 9: [1, 2,

5,10, 11].

IIpakTHueckoe 3ansitue mo Teme 10. Moaejn MOHeTH3AlUM: KaKHe €CTh U
KaK HAWTH CBOIO
dopma 3aHATHS: CEMUHAP.

dopma 3aHATUS — TIPAKTUIECKOE 3aHATHE

IInan 3anamus:

1. Ompoc 1o maTepuanam JeKIUH.

2. Pabota c TecTom.

Bonpocuwi:

1. KakoBbI Tpu crieHapusi KOMMEpITHAIH3aIliy pa3padoTOK U KOMITETCHIIUMA?

2. JIns 9ero Hy»XKHBI HOBBIE TEXHOJIOTHH TPOMBIIIICHHBIM KOPTIOpaIusam?

3. Kakue ¢akrtopsl OM3HEC-TTOTUKH OMPENENSIOT BHEAPEHUE TEeX WM WHBIX
pa3paboTok?

4. B xakux 00JacTsAX B HACTOSIIIEEe BpeMsl HanOoJiee aKTHUBHO HCIOJB3YIOTCS
OTKPBIThIC HHHOBAITUH?

5. Kakoe Ba)XHOE TPOTUBOPEUNE «CHUMAIOT» OTKPBITHIE MHHOBAIIUN?
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6. UTo Takoe LIEHHOCTHOE MPEAJIOKEHHE M KaK OHO COOTHOCHUTCSI C «OOJIbIO»
KJINEHTA?

7. C xeM B KOpHOpauusax HY>KHO BBIXOJUTh HA KOHTAKT NP MPOJIAaXKe yCIyT MO
kommepueckomy HUOKP?

8. Kakue kiro4yeBble pecypchbl OO€CIEUMBAIOT BO3MOXKHOCTH BBITIOJTHEHUS
koMmmepueckoro HUOKP?

9. 13 4ero cocTouT KOMMEPUYECKOE NPEMJIOKEHNE?

10. KakoBbl OCHOBHBIE MNpaBWia BENECHUSA IEPETOBOPOB NPU 3aKIIOUYCHUH
koHTpakToB HAa HUOKP?

Ccebliku Ha peKoMeHOyeMble UCMOYHUKU no npakmuyeckomy 3anamuio 10: [1, 2,

5,10, 11].

I[IpakTnueckoe 3anaTe mno Teme 11. HuBectunuu. HWcrouHukn
UHBECTULMHA. BHUAbI HHBECTOPOB. KOIAa MATH K HHBECTOpPAaM W HAaJA0 JIH.
TpeooBanus pouaos. Ilouemy oTka3pIBalOT POHABI

dopma 3aHATHSA: CEMUHAP.

dopma 3aHATHA — PAKTUYECKOE 3aHATHUE

Ilnhan 3anamusn:

1. Ompoc o maTepuanaM JeKIUu.

2. Pabora c Tectom.

Bonpocuwi:

1. ITIpoBenuTe CpaBHUTEIBHYIO XapaKTEPUCTUKY CTpaTeruil puHaHCHUpPOBAHUS
CTapTanoB U KOPIIOPaLUK.

2. Kakue WHCTpYMEHTHl (PMHAHCHUPOBAHMS XapaKTEPHBI JIJIS KaKIOW CTaauu
MHHOBAIIMOHHOTO ITUKJIa?

3. KpayadanauHr kak MHCTpYMEHT (PHAHCUPOBAHMS.

4. OcobenHoctu (UHAHCUPOBAHUS WHHOBAIMOHHBIX MPOCKTOB OW3HEC-
aHTeJIaMHU.

5. IlpoBemuTe CpaBHUTEIBHYIO XapaKTEpPUCTUKY TPaHTOB U CyOCHIUH,
BBIJICIUTE OOIIME YEePThl W pa3Inuvs MEXAy OTUMU BUJIaMHU (DUHAHCOBBIX

MHCTPYMEHTOB.
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6. Kak paboTaer cucrema BeHUypHOTro (PMHAHCUPOBAHUS?

7. Ilepeuniciure GyHKIMY BEHUYPHBIX (DOHIOB.

8. CpaBHUTE HWHCTPYMEHTHI JOJEBOTO (aKIMHM) W JIOJTOBOTrO (0OIMTAINN)
¢uHancupoBanus. C KakKMMH PUCKaMU CTAJKMBAETCS KOMIIAHUS MPU OpraHU3AINU
(dbuHAHCHUPOBAHUS 32 CUET BBITYCKA aKIUKA U OOIUraIuii?

9. JowmnBectuninonnas (Pre-money Valuation) u moctuaBectunionnas (Post-
money Valuation) CTOUMOCTb KOMIIAHUH.

10. DOramel mepBuuHOro nyosmuHoro paszmemenus  (IPO)  axuwmii
MHHOBAIMOHHOW KOMIaHUU?

Ccebliku Ha peKoMeHOyeMble UCIOYHUKU No npakmuyeckomy 3anamuio 11: [1, 2,

5,10, 11].

IIpakTuyeckoe 3ansaTHe Mmoo Teme 12. OueHka WHBeCTUIMOHHOM
NPHUBJICKATEJIbHOCTH CTAPTAI MPOEKTA
dopmMa 3aHATHA: CEMUHAP.

dopMa 3aHATHA — IPAKTUYECKOE 3aHATHE

Ilnhan 3anamusa:

3. Onpoc no Marepuaiam JICKIUi.

4. Paborta ¢ TECTOM.

Bonpocuwi:

1. OcHOBHBIE IPUHLIMIIBI OLIEHKU 3()(PEKTUBHOCTH MHHOBAIITMOHHBIX MPOEKTOB.

2. IMokazarenu apdexra u 3hpPeKTUBHOCTH.

3. XapakTepucTUKa BUJIOB JE€HEKHBIX IIOTOKOB ITPOEKTA.

4. ITonsiTe HOPMBI TMCKOHTA.

5. Ilpouenypa AIMCKOHTUPOBAHUSL.

6. DKOHOMHYECKOE COAEp)KAaHUE M METOAbl pacyeTa YUCTOM TEKyIIEen
ctoumoctu (NPV).

7. OxapakTepu3yuTe MokKa3aresib HHAEKCa JOXOHOCTH.

8. [loHsiTue BHYTpEHHEW HOPMBI PEHTA0EILHOCTH IPOEKTA.

9. Cioco0ObI pacdeThl TMCKOHTHPOBAHHOTO CPOKA OKYITAEMOCTH.
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10. OcoOGeHHOCTH OIIGHKH IPOEKTOB, HAXOJSAIIMXCA HAa PaHHUX CTAAMUIX
WHHOBAIIMOHHOTO TIpoIiecca.

Ccovlaku Ha pekoMeHOyeMble UCTOYHUKU NO npakmuydeckomy sausmuro 12: [1, 2,

5,10, 11].

IIpakTuyeckoe 3anaTHe Mo TeMe 13. Pucku crapran npoekra
dopma 3aHATUA: CEMUHAP.

dopma 3aHATUS — IPAKTUUECKOE 3aHATHE

IInan 3anamus:

1. Onpoc no maTepuanam JeKIUH.

2. Pabora c Tectom.

Bonpocuwi:

1. YTo ecTh pyCK MHHOBAaIIMOHHOTO MPOEKTA?

2. Onpenenure cytb puckoB HUOKP 1111 ”HHHOBallMOHHOTO MPOEKTA.

3. Onpenenure CyTh TEXHOJIOTUYECKUX PUCKOB JIJI ”HHOBAIMOHHOTO MPOEKTA.

4. Onpenenure CyTh MPOU3BOACTBEHHBIX PHUCKOB JUIsI WHHOBAIMOHHOTO
IIPOEKTA.

5. Onpenenure CyTh PHIHOYHBIX PUCKOB JIJIi KHHOBAIIMOHHOTO MPOEKTA.

6. Omnpenenure CyThb YIPABICHUYECKUX U COLUAIBHBIX PHUCKOB IS
WHHOBAIMOHHOTO MPOEKTA.

7. Onpenenurte CyTh PUCKOB BHEIIHEW CpeJlbl 1JIsi HHHOBAIIMOHHOTO MPOEKTA.

8. Urto ecTp mpoueaypa pHUCK-MEHEIKMEHTa mnpoekta? Onpenenure u
OXapaKTepPU3yHUTe MPOLEAYPhl PUCK-MEHEIHPKMEHTA MPOEKTA.

9. Ompenenure Tpu HamOoOJiee YACTO MPUMEHSIEMBIE Ha TPAKTUKE METOAa
KOJINYECTBEHHOTO aHaJIh3a PUCKOB MHHOBAIIMOHHBIX MPOEKTOB.

10. OxapakTepu3yiiTe CyTh METOJla aHaJu3a BIHMSHUS OTACIbHBIX (PaKTOPOB
(aHaJIM3a YYBCTBUTEIBHOCTH).

Ceblnku Ha pekomeHOyemble UCMOYHUKY no npakmudeckomy sanusmuio 13: [1, 2,

5,10, 11].
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IIpakTuyeckoe 3ansitue 1mo reme 14. MapkeTHHIroBble KOMMYHUKALIUM:
KaK NpPUBJIeYb MEePBBIX MoJb30BaTeeil. [loctanoBka npoaaxk
dopmMa 3aHATHA: CEMUHAP.

dopMa 3aHATHA — IPAKTUYECKOE 3aHATHE

Inan 3anamus:

1. Onpoc no maTepuanam JeKIUM.

2. Pabota c TecTom.

Bonpocut:

1. KakoBa cTpyktypa 3¢heKTUBHOM MpE3eHTAIMH U T0YeMy OHa TaKkoBa?

2. Kakne cymecTByrOT BUABI NPE3CHTAIIMU 11 MHBECTOPOB M MOYEMY OHH
pasHbie?

3. B ueM HY>XHO yOeUTh HHBECTOPA BO BpeMsI MPE3EHTAIIMHU U KaK 3TO CeIaTh?

4. B yeM cOCTOUT 11eJIb IPE3CHTAIIUU ITPU TPOOJIEMHOM UHTEPBBIO?

5. KakoBa nenp mpoparoimiei Nnpe3eHTauuu U KaKOe€ MECTO OHA 3aHUMAET B
00111eM MapKETUHIOBOM ILJIaHEe?

6. Ilpoanamu3upyiite CBOX NPE3CHTALMIO, CACIAHHYIO Ha JEJI0BOM HUIPE C
y4E€TOM 3aMEYaHM, BBICKAQ3aHHBIX HAa OOCYKJIEHWU, — KaKHe YacTU IMPE3CHTAINU
BBI3BAJIM 0JI00pEHNE U KaKHE €Ile HY>KHO J0padboTaTh?

7. Kak npaBuiIbHO B3aMMOJEVCTBOBATH C MHBECTOPOM, 3aMHTEPECOBABLIMMCS
Mpe3eHTaluen npoeKra?

8. Kakue 3HaHus 0 MOTEHLIUATLHOM KIIMEHTE HYKHO UMETb, YTOOBI TPE3EHTALIUS
IpHU MPOOJIEMHOM UHTEPBBIO ObLTa (D (PEKTUBHOMN?

9. Kakue neilcTBus HEOOXOAMMO MNPEANPUHATH TOCIE TOTO, Kak cjaejaHa
MpoJaroIas npe3eHTanus?

10. Kak n3meHunmch Baly NpeIcTaBICHUs O MPE3CHTALIMH [TOCTIE MPOXOKIACHHUS
TEMBbI?

Ceblnku Ha pekomeHOyemble UCMOYHUKY No npakmudeckomy 3ausmuio 14: [1, 2,

5,10, 11].
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IIpakTuueckoe 3ansaTne mno Teme 15. IlonssiTHe MW CTPYKTYypa
HHHOBAIMOHHOI cpeabl CymHOCTH HWHHOBAIMOHHOW 3KocucTeMbl Popma
3aHATHSA: CEMUHAP

dopma 3aHATHS — IPAKTUUECKOE 3aHATHE

Ilnhan 3anamusn:

1. Ompoc 1o maTepuanam JeKIUH.

2. Paborta c Tectom.

Bonpocur:

1. JIns kakux 1menel oCymecTBIsIeTCsS (OPMUPOBAHNE NMHHOBAIIMOHHOMN CPEIbI?
Ee 3apauum u ctpykrypa.

2. ®opmupoBaHe BHYTPEHHEN cpelibl THHOBalUi. [[oHsATHE NHHOBALIMOHHOTO
MOTEHI[MANa U €ro COCTAaB.

3. JlaiiTe XapaKTEpUCTUKY HWHCTUTYLHMOHAJIBHOM Cpeabl HAaIlMOHAJIBHBIX
MHHOBALMOHHBIX cucTeM. Kakue KiItoueBble MHCTUTYTHI BXOJAT B €€ COCTaB?

4. KoHuenuus «TpoOMHON CIUPATIN» U €€ POJb B YCIIEIIHOM (DYHKIITMOHMPOBAHUU
HallMOHAJIbHBIX THHOBAI[UOHHBIX CUCTEM.

5. B 4ueM cocTtouT obecneunBaroias posib MHHOBALIMOHHON MH(PPACTPYKTYphI?
OxapakTepu3ynuTe OCHOBHBIE MIOJICUCTEMBI.

6. Llemn u 3a1aun TexHOMApKOB (Hay4YHBIX MapkoB) Poccuwn.

7. Kakue ycnoBusi, yCiayrd U JIbFOThl MPEIOCTaBIseT OU3HEC-UHKYOATOp IS
CBOUX PE3UJICHTOB?

Cebliku Ha peKoMeHOyeMble UCOYHUKU No npakmuyeckomy 3anamuio 15: [1, 2,
5, 10, 11].

I[IpakTnueckoe 3aHsiTue 1O TeMe 16. CymHOCTHL ToOCyIapCTBEHHOI
WHHOBAIMOHHOM MOJUTHKH
dopma 3aHATHA: CEMUHAP.

dopma 3aHATHS — ITPAKTUUECKOE 3aHATHE
ITnhan 3anamusn:

3. Onpoc Mo MarepuaiaM JIESKIUH.

4. PaboTta ¢ TeCTOM.

Bonpocwi:
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1. YTo BB MOHMMAETE MO/ rOCYJapCTBEHHOW NHHOBAIIMOHHOW TOJIMTUKOMN?

2. Kparko o0XapakTepu3yWTe€ OCHOBHOW JOKYMEHT, OIpPEICISIONINI
TOCYJapCTBCHHYIO MOJIMTUKY B cepe mHHOBAIMH — CTpaTeruto MHHOBAIMOHHOTO
pazButus Poccuiickoi @enepaiuu Ha nepuon a0 2020 roza.

3. Onpenenute U KpaTKo 0XapaKTepU3yHuTe U3MEHEHHU S, KOCHYBIIHECS CEKTOPOB
HAYKH W HCCJIEAOBAaHMM KAK YaCTH TOCYJApCTBEHHOW HMHHOBAIMOHHOW IOJIATUKH,
npowusoieamue B nepuoa ¢ 2009 roaa.

4. Tlepeuncnutre OCHOBHBIE MPOrPAMMBI, WHUIIMUPOBAHHBIE TOCYJAapCTBOM B
NOCJIEAHUE TOAbl, TPU3BAHHBIE CIYXKUTh YIYUYLIIEHUIO MPEINPUHUMATEIBCKON CPEIb
Poccun.

5. Uro ecrtb WuWHCTUTYTHl pa3ButuA?! llpuBenure npuMeEpbl, KpaTKO
0XapaKTEPU3YHTE UX B PAMKax TOCYJapCTBEHHOW NMHHOBAIIMOHHOMN MOJIUTUKH.

6. UTo ecTh MHHOBALIMOHHBIA TEPPUTOPHUAIBHBIN KIacTep?

7. Ilepeuncnure Mepbl TOCYIAPCTBEHHON WHHOBAIMOHHOW TMOJIMTUKU B YaCTH
CTUMYJIUPOBAHUSI MHHOBAIIMOHHOTO Pa3BUTHS 3peioro OusHeca.

8.  Oxapakrepuszyiite  nporpammy  HanuoHaibHOM ~ TEXHOJIOTHYECKOU
VHUIMATUBBI.

9. IlpuBenuTe U OXAPAKTEPU3YWUTE KIIFOUEBBIE KOHKYPEHTHBIE IMTPEUMYLIECTBA
COBPEMEHHBIX YHHUBEPCHUTETOB, IMO3BOJSIONIMX WM UrpaTh poOJb TOYEK WH-
HOBAILlMOHHOI'O POCTa B COBPEMEHHOM SKOHOMUKE 3HAHUM.

10. B yem nposiBiiieTcsl HOBasi pOJib YHUBEPCUTETOB B OOILECTBE 3HAHUIA?

Cebinku Ha pekomerHoyemble UCMOYHUKY No npakmuyeckomy 3ansmuio 16: [1, 2,

5,10, 11].

3 3agaHus M MeTOAUYECKHE YKA3aHHS 10 BHINOJIHEHNI0 KOHTPOJIbHOI padoThl

3.1 O0mmue cBeeHUs, BHIOOP BapUAHTA
B cootBercTBUM ¢ paboueit mnporpammoi mo gucturuimHe «MHTEpHET-

MpEeANPUHUMATENBLCTBO», OOydarommecss no HampasieHuto 38.03.01 OkoHoMuKa,

HpO(i)I/IJ'IB ITIOATrOTOBKH ((HpI/IKJIaI[HaH 3KOHOMUKa» CTYACHTEI BBIITOJIHAIOT
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KOHTPOJbHYI0 pabory. KoHTponbsHas paboTa 3aBepiaeT M3yyeHUE TUCUUIUIUHBI U
CIIOCOOCTBYET 3aKPEIUICHUIO MOJIYYSHHBIX 3HAaHUN. Ee BbIITOIHEHNE SABIISIETCS] BAXKHOU
dhopMoOli CaMOCTOSTEIPHOW PabOThl OOYYArONIUXCsI, IMO3BOJIICT WM TMPUOOpECTH
HABBIKM AHAJIUTUYECKOM pabOThl, HAYYHOIO HCCIEIOBaHUS, MPOJIEMOHCTPUPOBATH
yMEHHE HCIOJIh30BaTh MOMYyUYEHHBIE 3HAHUS I OLEHKU PealbHONM SKOHOMHYECKOI
KU3HU TIPEATPUSTHS.

Koutponbhas pabora cnaercsa myteM mnpukpervienuss 8 DMMOC MHOTOKY
KI'TY B coOoTBeTCTBYIOIIYIO pyOpHKY, CO3AaHHYIO MpENoAaBaTeNeM [0 JaHHOU
muciuiuinde. Cpok cladd: He MO3/HEeEe Hayalla 3a4eTHO-IK3aMEHAIMOHHOW CECCHH,

YCTaHOBJICHHYIO IpauKoM yueOHOTO Tpoliecca.

3.2 MeToanuyeckue YKa3aHUA M0 BbINOJHEHUI0 KOHTPOJbHOM padoThI
OO0beM KOHTPOJIbHOM paboThl ClleAyeT OrpaHu4YuTh 15 cTpaHuUIamu,

oopMJIECHUE TPOU3BOJUTCS B COOTBETCTBUU C TPEOOBAHUSIMH, TPHUHATHIMH B
NHOTOKY KI'TY.

PaGoty ciemyer pa30ouTh Ha ClIEAyIONINE CTPYKTYPHbIE pa3/ieabl:

— aKTyaJIbHOCTh TEMbI HCCIIC/IOBAHUS;

— CTENEeHb U3yYEHHOCTH TPOOIIEMbI, BOIIPOCA;

— HCTOJb3yeMasi METOOJIOTHS,

— 000011IeHNEe TEOPETUIECKUX BOIPOCOB;

— OINMCaHWE W PEIICHHWE TPaKTUYECKOW 3aJadydl Ha TMpUMepe KOHKPETHOU

¢bupme (cTapT-an NpoeKTa);

— aHaJIu3 MOJYYEHHBIX PE3yIbTaTOB;

— OCHOBHBIC BBIBO/IBI.

B xonme paboTbl J0KEH OBITh TPHUBEACH CIHUCOK WCMOJIb30BAHHBIX
HCTOYHHMKOB, COCTOSIIMN HE MEHEE YeM U3 7 HaMMEHOBaHUM.

W3noxenne wmarepuaiia JTOJDKHO OBITh TPaMOTHBIM, HMETh JIOTMYECKYIO
MOCJIeIOBaTeILHOCTh. He IomyckaeTcss COKpalleHHE CIIOB, KpoMe OOMIEITPUHATOM
ab0peBuatypsl. TpeboBaHUs K O(QOPMIICHHUIO KOHTPOJIBHON PabOTHI OMpPEaeIISIFOTCS

METOAMYECKUMHU YKa3aHWsIMHU TI0 O(DOPMIICHHIO Y4YeOHBIX TEKCTOBBIX padoT
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(pedepaToB, KOHTPOJIBHBIX, KyPCOBBIX, BBITYCKHBIX KBUTU(PUKAITMOHHBIX PadbOT) AJIs
BCEX YypoBHeH, HampamiaeHudl u cnenuanbHocter MHOTOKY / coct.: A. T.
MmuanakansH, FO. f. Hactun, O. C. Kpyrnosa. - 2-¢ u3za. gon. - Kamuaunrpag: KI'TY,
2018.

3akoH4YEeHHAasl paboTa K yCTAHOBICHHOMY PYKOBOJMTEIEM CPOKY JOJIKHA OBITh
MIPEICTABJICHA U MPOBEPKU B eaquHOM MH(popmarmonHoM npoctpanctee DMMOC u B
neyaTHoM Buje ciaHa Ha kadenpy D®. Ilocne momyyeHus: 1omycka pyKOBOAMTEIS
CTYIIEHT paclieyaThIBacT W 3amuiiaeT padbory. PaGoThl, BBHITOJTHEHHBIC HA HU3KOM
YPOBHE M HE COOTBETCTBYIOIINE YKa3aHHBIM TPEOOBaHUSM, BO3BPAIIAIOTCS CTYJIEHTY
C MMCHhMEHHBIM 3aKJIFOUEHHEM PYKOBOAMTENS Ha JJOPAOOTKY U MCIIPaBIICHUE.

[TpuarHAME HETOMyCKa KOHTPOJIBHON paOOTHI K 3aIUTE MOTYT OBITh:

- paboTa HE HOCHT CaMOCTOSITEIbHOTO XapakTepa, Marepuai IMOJHOCTHIO
3aMMCTBOBAH U3 JTUTEPATYPHBIX UICTOYHUKOB UJIU Y IPYTUX aBTOPOB;

- OCHOBHBIC BOMNPOCHI HCCICAYEMOW TEMBI HE PACKPBITHI, H3JI0KCHBI
MOBEPXHOCTHO WJIM CXEeMaTU4HO ((hparMeHTapHoO);

- B TEKCTE COJIEPKATCS OITMOOYHBIE TIOJIOKEHUS;

- Hay4YHBIH armapaT UCI0JIb30BaH HETPAMOTHO MJIM OTCYTCTBYET.

be3 3ammThl KOHTPOJIBHON pabOTHI CTYJAEHT HE MOXKET OBITh JOMYIICH K cladue
3a4éTa Mo JaHHOW Y4eOHOU TUCIUTUIMHE.

Kpurepuu oieHKM KOHTPOJIbHOH padoThlI.

AHanu3 pe3yibTaTOB KOHTPOJIBHOW pabOThl MPOBOAUTCS TO CIETYIOIIUM
KPUTEPUSIM:

1) rnyOuHa aHamM3a ¥ yMEHHE pa3o0paTbes B IPOOIeMe HCCIICIOBAHUS;

2) WCIOJIb30BaHHWE COBPEMEHHBIX METOJOB aHaIM3a M OICHKHU JIEATEIbHOCTH

MIPEANPUITUN;
3) caMOCTOSTEIIEHOCTh BBIIOJIHEHHON paOOTHI;
4) rpaMOTHOCTH U JIOTHYHOCTD U3JI0KEHUS MaTepuaa,

5) kadyecTBO 0OopMIIEHHUS paOOTHI.

58



Taxxe KOHTposIbHAsI paboTa JOHKHA ObITh CJaHa B yKazaHHbIE CPOKU. CTy/IEHT,
HE CIABLIMI KOHTPOJbHYIO pabOTy B CPOK, CUMTAETCS MMEIOUIUM aKaJEeMHUUYECKYIO
3a10JKEHHOCTb.

Pabora, koTOpas He AOMyIEHa K 3alUTe, BO3BPAILAETCsl aBTOPY Ha 10pabOTKY.
JIOTIOJTHUTENBHO YCTaHABIMBAIOTCS CPOKU TOBTOPHOM 3alIUTHI KOHTPOJIBHBIX PaldoT.

Ha 3amurte KOHTpOJIIbHON pPaOOTHl aBTOp JOJDKEH B TEYEHHE S5-7 MUHYT
U3JI0)KUTh OCHOBHBIE PE3YJBTATHI IPOBEICHHOIO MCCIEIOBAHUS C IPEICTABICHUEM
MPE3EHTAllMOHHOTO MaTepHalia U JOJDKEH ObITh TOTOB OTBETUTH HA BOIPOCHI MO €ro
pabote. B noknane He0OX0IMMO OTPA3UTh CAEAYIONLYI0 HHPOPMALUIO: TeEMa pabOThI,
aKTyaJIbHOCTh U LENb Pa0OThl, OOBEKT HCCIEIOBAHUSA; XapaKTEpUCTHKa OOBEKTa
MCCJIEIOBAHMS; PE3YNIbTaThl aHAIM3A UCCIEAYEMOM HAa JAHHOM OOBEKTE MpPOOJIEMBL;
MPAKTUYECKHE PEKOMEHIALIUU 110 PELIECHUIO MPOOIJIEMBI.

Bompocsl mpenogaBarenss MOTyT HOCHTh KaK TEOPETUYECKUH, Tak U
npakTruyeckuii xapakrtep. CTyAeHT MOJDKEH MOKa3aTh INIyOOKHE 3HAHUS U3YYEHHOU
npo0OsieMbl, HaJl KOTOpOM OH paboTay, YeTKO 3HaThb TEPMUHOJIOTHIO, KOTOpas
HCIIONIb3yETCsl B pabOTe; MOHUMATh U YMETh OOBSCHUTH CMBICH (hOPMYJI, YpaBHEHUH,
PUCYHKOB; OOOCHOBaTh CJi€JlaHHblE B pa0OTe BBIBOJBI M apryMEHTHPOBATH
L[EJIECO00PAa3HOCTh BHEJIPEHUSI peKoMeHJanuui. OTBEThl OJKHBI ObITh YETKUMHU U
MOKa3bIBaTh 3HAHUE CTYJICHTOM TEMBI.

Ornenka "OTIUYHO" CTaBUTCS CTYJEHTY, KOTOPBIM B CPOK, B MTOJIHOM 00BEME U
Ha BBICOKOM YPOBHE BBIIIOJIHWIJI KOHTPOJbHYIO padboTy. Best koHTposbHas padbora B
L[EJIOM IPEJCTaBiIsieT cOO0M 1eTIOCTHOE HCCIeA0BaHNE, B KOTOPOM €CTh BBEJCHHE U
3aKiroYeHue. TeopeTuueckas U MpaKTUYeCKash 4acTU CBs3aHbl MEXay coboil. Temy
HCCIICIOBAHNS OTJIMYAET OYEBHUIHAS AaKTyaJlbHOCTh W HOBHU3HA. M3 pesynbraToB
cleNlaHbl TMpaKTUYECKHE BBIBOABI. B Xxoae mnpoueaypbl 3aliuThl 00ydaromuics
BBICKA3bIBaJl COOCTBEHHYIO TOYKY 3pEHHMs Ha MpodiieMy, HPOAEMOHCTPUPOBAI
CBOOOIHYIO OPHEHTALIMIO B IPOOJIeME HCCIIeIOBAHUS, YBEPEHHOE U TTOCIIEIOBATEIHHOE
U3JI0KEHUE Pe3yJIbTaTOB, YMEHHE OTBEYATh HA BOIPOCHI 110 CYILIECTBY.

Onenka "xopomo" CTaBUTCS CTYIEHTY, KOTOPBIM BBIINOJHUJI KOHTPOJBHYIO

pa60Ty, HO C HC3HAYMUTCJIIbHBIMHU 3aMCYaHHAIMU, ObI1 MeHEe CaMOCTOSATEICH M
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MHUIMATUBEH. MOTYT OBITh JOIYIIEHbl HEKOTOPbIE HETOYHOCTU B aHalu3€ (PakToB,
COOBITUH, CTAaTUCTUYECKHUX JTAHHBIX U T. A., KOTOPbIE, TEM HE MEHEE, HE MOBIMSIN
CYILIECTBEHHBIM 00pa30M Ha KaueCTBO CJEIAaHHBIX BBIBOJOB, YTO CBHIETEIHCTBYET O
JOCTAaTOYHOM ypPOBHE YCBOCHMsI CTYyJEHTOM OCHOBHOM W JONOJHUTEIBHOU
JUTEpaTyphl, OJHAKO TPU OSTOM JOMYIIEHHl CYHICCTBEHHbIE OINUOKA B €&
UHTEpIpeTanud U (OPMYJIHUPOBKE BBIBOJOB. Bcesi KoHTposnbHas paboTa B 1L€TIOM
OCTAaBJISIET BIEYATIICHHE LIEIOCTHOIO MCCIIEOBAHUS, BO BBEICHUH U 3aKJIFOUCHNUN HET
CYLIECTBEHHBIX HETOYHOCTE M HenopaboTok. B xome mnpoueaypsl 3auiuThl
oOydaromuiicss NpPOAEMOHCTPUPOBAJ, YTO OH OpHEHTHUpYETCs B Ipobieme
MCCJIEOBAHMS U MOKET UX JIOTUYHO M3JI0KUTh U OTBEYATH HA BOIIPOCHI.

"

OneHka "yIOBIIETBOPHUTENBHO'" CTAaBUTCA CTYHAEHTY, KOTOPBIA IPEICTaBUII
(dbparMeHTapHbIl aHAJIU3 HMCTOYHUKOB, B KOTOPOM HET IEJIOCTHOCTH U UETKOU
CTPYKTYPUPOBAHHOCTU. AHAJIM30M HE OXBAaY€H LEJNbIM Ppsii CYHIECTBEHHBIX s
MOHMMAaHUSI TPOOJEMbl UCCIEOBaHUNM. B mpakTUyeckoil YacTu HCCIeI0BaHUS
JIOTTYIIEHBl HETOYHOCTH B aHaM3€e (HaKTOB, COOBITHI, CTATUCTUYECKUX JAHHBIX U T.J.
Bcs  koHTponpHas paboTa B LIEJIOM  XapaKTEpU3YETCAd HECOIIaCOBAHHOCTBHIO
TEOPETUYECKON U MPAKTUUYECKOW YacTei, UMEIOTCS CYIIECTBEHHbIE HEIOPaOOTKH BO
BBEJICHUM W 3aKilOYeHuu. B Xoze mpouexypbl 3alluTbl OOHapyKuiiach ciadas
opueHTalus B mpobiieMe, oOydaromuiicsi He Bcerjaa ObLI CIOocOOEH OTBeYaTh Ha
BOITPOCHI.

OueHka "HEyHOBJIETBOPUTENBHO" CTABUTCA CTYJIEHTY, KOTOPBIM HE BBITOIHUII
KOHTPOJIBHYIO pa0O0Ty, MO0 BBIMOIHUI C TPYOBIMH HapYIIEHUSIMHU TpeOOBaHUMU, HE
PACKpbUI 3asBJIICHHYIO TEMY, HE BBIIIOJIHWI MPAKTHUYECKOW dYacTh paboThl. Bes
KOHTpPOJIbHAsA pa0doTa B 1IEJIOM HE MOXKET ObITh MPU3HAHA LIEJTOCTHBIM UCCIIEI0BAHUEM
M3-3a OTCYTCTBHSI OJIHOW W3 CYIIECTBEHHBIX (TEOPETHUYECKON WM MPAKTUYECKOM)
yacTeil paboTel. B TeueHue Bcero mnepuopa pabOThl HaA TEMOM AESATEIBHOCTD
oOyyJarouierocsi HyAajach B CTPOroM KOHTPOJIE U TOCTOSSHHOM CTUMYJIUPOBAHUH CO
CTOpOHBI pykKoBoauTens. Pabora HE SABISETCS CaMOCTOSTEIBHO MOJYYECHHBIM

pe3yJIbTaTOM U BBIMOJHEHA HE caMUM oOydarommmcs. B xoje mpoueaypsl 3aiiyThl

OBLIIO OOHAPYXKEHO, YTO OOYYAIOIIMICS CaMOCTOSTEIbHO HE OpPHUEHTHUPYETCS B
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COACPIKaHNN pa60TBI, HE MOXKET OOBSICHUTH M HE TIOHUMAET CymeCTBO HpO6HeMBI, HC

MOJKCT OTBCYATDH HaA IMOCTYIIAOIIKC BOIIPOCHI MJIIN OTKA3bIBACTCS OTBCUATD.

3.3 [IpaBuJjia onpeaesieHusi BApUAHTA KOHTPOJIbHOI padoThl
Tema KOHTpONBHON pabOTBI BBIOMpAETCSs MO TaOuWlle W3 KOJOHKH,

COOTBETCTBYIOIIEH mocienHed nudpe HoMepa 3aueTHOW KHMkKU. Hampumep, eciu
HOMED 3a4E€THOM KHMKKM OKaHYMBAETCS Ha 3, TO TeMa KOHTPOJIBHOW pabOThI - WK 3,
win 13, win 23 (Ha yCMOTpEHHE CTYJIEHTA U 110 COINIACOBAHUIO C PyKOBOJUTEIIEM).

Tabnuma 2 - Homepa TeM KOHTPOJIBHOM paboThl

[Nocaenuss ungpa HOMepa 3a4ETHOM KHUKKH
0 1 2 3 4 5 6 7 8 9
10 1 2 3 4 5 6 7 8 9
20 11 12 13 14 15 16 17 18 19
30 21 22 23 24 25 26 27 28 29

3.4 TeMbl KOHTPOJILHBIX PadoT
1. IlpeumymectBo pabOThl B KOMaHAE IMpH peanu3aluu OU3HEC-TIPOEKTOB.

Cample ycTenHble KOMaHIbI MTPOILIOTO (OMUCaTh Ha KOHKPETHOM IIPUMEpE).

2. IIpoGaemsl popmupoBaHus KOMaHbI B Ou3Hece. MaciitabHble KOMaHTHbIE
HeyJa4u (onucaTh Ha KOHKPETHOM IIPUMEPE).

3. KomaHmHwiii nyXx B OW3HECe W MPUHIMUIBI €r0 CO3/MaHus (omwcaTh Ha
KOHKPETHOM IIpuMeEpe).

4. Kak coxpaHWTh KOMaHIHBIH IyX TpH TpoBajax M HEyAadax B OW3HEcCe
(ommcaTh Ha KOHKPETHOM IIpuMepe)?

5. Kakue kpurepuu NPHUBJICKATEILHOCTH CETMEHTa pPhIHKA HEOO0XO0IUMO
YYHUTHIBATh BBICOKOTEXHOJOTUYHOMY CcTapTamy?

6. Kakue dakTopsl Makpocpeabl B HAUOOJIbIIEH CTENEHU BIUSIOT HAa Pa3BUTHE
BBICOKOTCXHOJIOTHYHBIX MPEITPUATHI?

7. Kak MOMEHSIOTCS TMOJUTHKHA KOMILJIEKCa MapKETHHTa B 3aBUCUMOCTH OT
tuna peiHka (B2B wiu B2C) u nouemy?

8. KakoBsl kitoueBbie MpUUMHBI ycnexa koHueniuu Customer development?

9. KakoBbl ocHOBHBIE MUHYCHI KoHLIennu Customer development?
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10. Beibepute oOAaMH U3 CYIIECTBYIOIIMX CETOAHS Ha pPbIHKE CTapTaroB.
[Ipoananu3upyiTe MyTh €ro pa3BUTHUS, UCIIOJIb3YSI METOJUKHA TEMBI 9.

11. IlpuuuHbI NpoBaja CTapTaIoB.

12. CpaBuute 1madnaonsl 6usnec-moxaened A. OctepBanbiaepa, 2. Maypsu, Ris
Ventures u ®PUN.

13. Kak ctapramy npeofoneTsb «I0TUHY CMEPTH»?

14. OcobOennoctu OLICHKU 3 PEeKTUBHOCTH 5 WHBECTUIIMOHHOMN
MIPUBJICKATEITLHOCTH CTAPTAIIOB.

15. Ananu3 4yBCTBUTEIBHOCTH MIPOEKTA K BO3JEHCTBUIO PUCKOB.

16. Onenka kiro4eBbIX (HaKTOPOB APHEKTUBHOCTH MPOEKTA.

17. Pucku npoekTa: Kak COXpaHUTh OajaHC MPUHATUS, Iepeadyn, COKpaIEHUs
1 u30eraHus B BallleM MPOCKTE.

18. KauecTBeHHBII aHaTN3 PUCKOB U TPOIEAYPHI PUCK- MEHEPKMEHTA B paMKaX
BaIller0 MHHOBAIIMOHHOTO TIPOEKTA.

19. YenoBeueckuii (pakTop B MHHOBAIIMOHHOM OM3HECE U COITYTCTBYIOIIUE EMY
pucKH (Ha OCHOBE BallleTO HHHOBAIIMOHHOTO MTPOCKTA).

20. PocT 3HAaYMMOCTH HEMaTEpHAIbHBIX AKTUBOB KOMIIAHWHW: B3TJISJ] PUCK-
MEHeKepa (Ha OCHOBE BallleT0 MHHOBAIIMOHHOTO TTPOCKTA).

21. I'ocymapcTBeHHas: MHHOBAITMOHHAS TIOJIMTHKA B CBETE M30ETaHUS PHUCKOB
BBICOKOTEXHOJIOTHYHBIX MPOEKTOB: KaK TOCyJapCTBO MOXKET MOMOYb B IMPOIIEIypax
PUCK-MEHEDKMEHTA Balllero MHHOBAIIMOHHOTO TMPOEKTA.

22. IlpeanpuHUMATENb: KAKOBBI TPAHUIIBI TOTTYCTUMOW PUCKOBOCTH?

23. Ob6ocHOBaHUE MPUMEHUMOCTH KpayadaHauHTOBOM 1aT(OPMBI
Boomstarter https://boomstarter.ru/ as Bamiero npoexra.

24. Ponb TOCYJAapCTBEHHOM WHHOBAIlMOHHOW TMOJHMTUKH B  COILMAIBHO-
AKOHOMUYECKOH oBecTKe Poccuu.

25. THCTUTYTBI pa3BUTHS: JIATATEIId «IIPOBAJIOB PBIHKA» JINOO TMOJIUTHYECKHE
UTPOKH Ha NHHOBAIIMOHHOM TI0J1e?

26. THCTUTYT TEXHOJIOTMYECKUX MIaT(OPM: NpOoOIEeMbl U IyTH PELICHUS.

27. ITHHOBaIIMOHHBIE TEPPUTOPUATHHBIC KIIACTEPHI: UCTOPHUH ycIiexa (Heyaay).
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28. HarmoHanbHast TEXHOJIOTHYECKasi MHULIMATHBA: CIIOCOOHA Jin Poccus 3aHsITh
MECTO TJI00aJIbHO KOHKYPEHTOCIIOCOOHOTO UTPOKA Ha BRICOKOTEXHOJOTHYHBIX PHIHKAX
Oymymiero?

29. HoBas poJib yHUBEPCUTETOB B SKOHOMUKE 3HAHUM: myTh Poccum.

3.5 MWndpopmaunoHHbIe TEXHOJIOIMH, NPOrpaMMHOe oOecnedeHue H
HHTEPHET-Pecypchl
HNupopManuoHHBIE TEXHOJIOTHH

B xome wHammcanuss KypcoBOMl paboOThl, 0Oyd4aromuecs HCIHOJIb3YIOT
BO3MOXXHOCTH HWHTEPAKTUBHOM KOMMYHHKAIMM CO BCEMHM Yy4YaCTHUKaMU U
3aMHTEPECOBAHHBIMU  CTOpPOHaMU  OOpa30BaTENBbHOIO IMpOLIECcCa, PECYPChl H
MH(OpPMAIIMOHHBIE TEXHOJOTHUU TOCPEACTBOM AJIEKTPOHHON HH(OPMAIMOHHOM
00pa3oBaTeIbHOMN Cpeibl YHUBEPCUTETA.

[TepeueHb cOBpeMEHHBIX MPO(HECCHOHATBHBIX 0a3 JaHHBIX U MH()OPMAIIMOHHBIX
CIIPABOYHBIX CHCTEM, K KOTOPHIM OOyYaromIMMCsl MO0 00pa30oBaTeIbHOM MporpaMmMe
oOecrieunBaercs A0CTyn (yIaJd€HHBIM JOCTYII) SIBISIETCS €XKErogHO OOHOBIISIEMbBIM
NpWIOKEHUEM K paboyuMm mporpamMmaMm Mojaylen (paccmarpuBaercss YMC u
YTBEP)KIAaeTCs OTACIbHO) W pa3Mellaercs Ha oQUIMAILHOM CcalTe B pasfene
«O0bpazoBarenbHbIC MPOrPAMMBI BRICIIETO 00pa3oBaHus yHuBepcutera» u B DMOC.

[lepeyeHb  JTUIEH3MOHHOTO  NPOTPAMMHOTO  OOECTEUEHUS]  €KErOJHO
oOHOBIsIETCS U pa3MelleH Ha caire YHUBEpPCUTETA
(http://www.Klgtu.ru/about/structure/structure_kgtu/itc/info/software.php).

IIporpammHoe obecnieueHue

1. IIporpammuoe obecneuenue Microsoft

HNuTepHeT-pecypcesl

1. baza pmaHHBIX OQUIUATBHOW CcTaTUCTUKU DeaepaibHOM  CIyKObI

rocyaapcTBeHHoOU ctatuctuku. CBoOOMHBIN qocTyn On-line: http://www.gks.ru/

2. CnpaBoyHas mpaBoBasi cuctema «I apaHT»

3. CnpaBounas npaBoBas cuctema «KoncynpranT [Tnrocy
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4. Wndopmanus o cuUTyallun Ha pbhIiHKEe Tpynaa Poccuiickoit denepaiuu

CoOoausrii foctyn on-line: https://rosmintrud.ru/ministry/programms/inform/1

5. DUOC KI'TY. Coboanslii noctym on-line: www.econ.klgtu.ru

4 MeTOIlI/I‘IeCKI/Ie YKa3aHusd 110 MPOBEACHUIO HpOMe)I(yTO‘IHOﬁ arTrecranmumn

JlJist OleHKH pe3yJIbTaTOB OCBOCHUS JUCHUILJINHBI UCIIOJIb3YHTCSH:
- OIICHOYHBIE CPEJICTBA IMOATAIMHOrO (OPMHUPOBAHUS PE3YJIBTATOB OCBOCHUS
U CITUATIIINHBI;

- OOCHOYHBIC CPCACTBA JJIA HpOMe)I(YTOqHOﬁ arTeCcraluu 1Mo AU CHUIIIINHC.

K oumeHouyHbIM cpeacTBaM mNO3TAnHOrO (GopMHpoBaHUsA Pe3yJbTATOB
OCBOCHUS JUCHUIIMHBI OTHOCSTCSH:

- OIIPOCBI;

- TECTOBBIE 33JJaHUS IO OTAEJIBHBIM TEMaM;

- 3a/1aHuUs JJIs IPOBEJCHUS MPAKTUYECKUX (CEMUHAPCKUX) 3aHATHIH;

- 3a7aHUs JJIA BBIIOJHEHUS KOHTPOJBHOM padoOThl (s 3a04HOU (POPMBI

oOy4eHus).

K oneHouyHbIM cpeacTBamM IS NPOMEXKYTOYHOM AaTTecTAllMU 1O
AMCHUILINHE, IPOBOAMMOM B (popMe 3a4eTa, OTHOCATCS:

- KOHTPOJIbHBIE BOMPOCHI 1O JUCHUTUIUHE.

TecTtoBble 3aaHUd WMCIONB3YKOTCS JJIsi OLEHKM OCBOCHHUS OTICIBbHBIX TEM
TUCIUIUIMHBL  CTyJIGHTAaMH OYHOM 3aoyHOil ¢opMm oOyueHus. TecTtupoBaHHe
oOyyarommxcsi TPOBOJUTCS HA 3aHATUSX T1IOCIE PACCMOTPEHHUS] Ha JICKIMIX
COOTBETCTBYIOLIUX TEM.

TecroBoe 3ajaHue TMpeaTycMaTpyUBaeT BHIOOp MPABUILHOIO OTBeTa (WU
MPaBWJIbHBIX OTBETOB) Ha IMOCTABJICHHBIM BONPOC W3 HECKOJBKUX MpeajiaraeMbIX
BApHUAHTOB.

Kpurepuu onieHHBaHUSI KOHTPOJIBHOM pabOTHI MPUBEAEHBI HUXKE B TaOIHIIE 3.
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Tabnuua 3 - Kpurepuu onieHMBaHUSI KOHTPOJbHON padOThI

dopma
P Kpurepun
KOHTPOJIsI
KoHnTpo.ib- «3a4TEHO» «HE 3aUTECHO»
Has pa0dora IlokazaHo  yMeHHMe  NpPUMEHATb  IOJy4YeHHbIE | BricTaBisercs B

TEOPETUYECCKUE 3HaHMS, IIyOOKOE M TBOPYECKOE | CIyYasx, Korja He
OBJIAJICHUE OCHOBHOM u JIOTIOJTHUTEIHHON | BBITIOJHEHBI YCIIOBHSI,
JUTEPATypOH; MaTepual  M3JO0XKEH TI'PaMOTHO, | TIO3BOJISIOIINE
apryMEHTHPOBAHO M JIOTUYECKH CTPOWHO; IMMOKA3aHO | MOCTABHUTH OLICHKY
YMEHHE TECOPETHYECCKH OOOCHOBBIBATH HM3JIOKCHHBIC | «3aYTCHO)
MOJIOKCHUS, TPAKTHYECKass YacTh BBHIMIOJHEHA B
MOJTHOM 00BbeMe; COONIoACHBI TPeOOBaHHUSA K
o(opMIIeHHIO KOHTPOJIBHOM pabOTHI.

3adeTHas OIeHKA («3aYTCHO», «HE 3aUTEHO») MO UTOTaM TPEThETO CeMecTpa
BBICTABJISICTCS 110 pe3yJbTaTaM BBITIOJIHCHHUSI TPAKTHYECKUX paboT CTyAcHTa B
CEMECTpPE M TOJIOKHUTEIIbHO OIICHEHHOW KOHTPOJIBHOM paboTe CTyJIeHTaMU OYHO-
3a04HOM (pOpMBI OOyUYEHUS.

Kpurepuu oniennBanus 3a4éta 1Mo AUCIUILTHHE:

a) OlIEHKa «OTJIMYHOY» BBICTABIIACTCS B CIIydae MPABWIBHBIX, MOJTHBIX U YETKUX
OTBETOB Ha TEOPETUUYCCKUE BOIPOCHI, C UX MPOCIUPOBAHUEM W WHTEpIpeTaneld Ha
CETOHSIITHIOK CUTYaIIUIO;

0) OIICHKA «XOPOIITOY» BBICTABJISETCS B CIyUasx: MPABIIBHBIX H YETKHX OTBETOB
MIPY HE3HAYUTENBHBIX 3aMEUAHUSAX, HETOYHOCTSIX;

B) OIICHKA «YJIOBJIETBOPUTEIHLHOY BBHICTABIISIETCS B CIydasx OTBETa Ha
0oJibIIyI0 YacThb (He MeHee 50 % OCHOBHBIX MOJIOKEHUN): TTPU MPABUJILHOM OTBETE Ha
OJIMH BOIIPOC WUJTM HEMOJIHBIX OTBETAX Ha JiBa BOMPOCA;

I') OIICHKA «HCYJIOBJICTBOPHUTEIHLHO» BBICTABIIACTCS TIIPU OTBETaX, HE

YIAOBJIETBOPSIOIINX KPUTEPUSIM, YKA3aHHBIM B MIPEABIAYLINX ITyHKTAX.

KOHTpO.]IbHI)Ie BOIIPOCHI MO0 TUCIHUIIJIUHE «I/IHTepHeT-HpelIHpI/IHI/IMaTe.]'leTBO»
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1.

Packpoiite cymHocTh HHHOBaUMM, ucxoad u3 treopun M. lllymmnerepa «I 141

TUIHAYHBIX U3MCHCHUM).

2.
3.
4.
S.

NuHoBamu Kak npoayKT 1 MHHOBALIMU KaK MPOILIECC.
[IpuHIIMNIMATBEHOE pa3TrPaHUUYCHHUE TTOHATUIN «HOBIIIECTBO» U «MHHOBALIUS».
OCHOBHBIE CBOMCTBA MHHOBAIHAH.

ITonsatus WHHOBAIIMOHHOI'O IIpomecca, IBC (1)33131 WHHOBAITMOHHOI'O

IMpOoHeCCCa U UX XapaKTCPUCTHUKA.

6.

Mojenn WHHOBAIMOHHOTO Tponecca. JInHelHas MOJelb, OCHOBAaHHAS Ha

THITIOTC3C KTCXHOJIOTHYCCKOI'O TOJIYKa».

7.

MOI[GJ'II/I HHHOBAIIMOHHOI'O IIpOoLcCCa. JIuHelHas MOACIIb, OCHOBAHHAsA Ha

TAIIOTE3C «AAaBJICHUA PBIHOYHOI'O CIIPOCa».

8.
9.

I/IHTepaKTI/IBHaﬂ MOJCJIb HHHOBAIITMOHHOI'O ITPOLCCCA.

Posp npeanpuHnmarens B MHHOBAIIMOHHOM mnpornecce no M. [lymnerepy.

[IpennmpuHrMaTEN-UHHOBATOPBI U MIPEAIPUHUMATEIN-KOHCEPBATOPHI.

10

. BaBI/ICHBIG, yiIydmaromuye 1 ICCBAOMHHOBAIINH. IIoHsATHE TEXHOJOTUUECKUX

YKJIJ0B.

11.
12.
13.
14.
15.
16.
17.
18.

nyx?

19.

20

UeMm kOMaHAa OTINYAETCS OT MAJION TPYIIIIbI?

MosxeT nu rpynia cratb KoMmanaoi? Yto uist 3Toro HyxHO?

Urto Takoe TuMOuIAuHT? Kak oH ocyiiecTBaseTcs?

EnuHONMMYHBIN M KOMaHIHBIN JIUJIEP, B YEM UX OTIMYHUE?

UTO 3HAYUT HA MPAKTUKE ObITh KOMAHAHBIM JIUJIEPOM?

Urto takoe ponb? Kak onpeaenuTs, COOTBETCTBYET JIU YEJIOBEK POJIN?
CooTHoIlIeHHE POJIU U KOMaHAHON (DYHKIIUH.

Kak dopmupyercs komanansii a1yx? UTo momMoraeT co3aaTh KOMaHIHBIN

Yo pa3pymaer KOMaHAHBIA 1yX?

. Kakne n3menenus IMPOUCXOIAT C KOMaHﬂOﬁ Ha IPOTAKCHUN KU3HCHHOTI'O

IMKJIa MpoeKTa?

21
22

. Coneprkanuie U CyHIHOCTD Mpoliecca TEHEPUPOBAHUS UJIEH.

. @akTopHI ycrniexa uaeu: TpanchopMaius ujieu B Ou3Hec-uero.
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23. [loHsiTre OM3HEC-MOJIETHN: TTOX0/IbI, aBTOPHI.

24. CocraB U cofiepaHUE KIIOYEBbIX KOMIIOHEHT OU3HEC-MOJIEIH.

25. buznec-monens M. Jlxoncona, K. Kpucrencena, X. Karepmanna.

26. Conepxanue 6noka «llennoctHoe npenoxkenue» u «Popmysna MpuObLIN
ousnec-moaenu M. [[xoucona, K. Kpuctencena, X. Karepmanna.

27. KnroueBble pecypchl U KITFOUEBBIE MTPOLIECCH KaK 3JIEMEHTHI OM3HEC-MOeNN
M. [Ixxoncona, K. Kpucrencena, X. KarepmaHnHa.

28. O0mme moJyokeHus1 KoHuenuuu OusHec-monenu A. OctepBaibaepa u
N. Tlense.

29. Oco0EGHHOCTH W COJIep)KaHHE Mpoliecca TpaHchopManuu Ou3HEC-HICH B
Ou3Hec-TUIaH.

30. TunoBas cTpykrypa OusHec-TuIaHa. Buabl miaHoB.

31. B yem ocHOBHas TPUUMHA JUIS IPOBEACHNUSA MAPKETUHTOBBIX HCCIIEAOBAHUN?

32. KakoBbl OCHOBHBIE TpeOOBaHUS K MapKETHHTOBOM WH(MOpMaINH,
MOJIy4aeMOM B HCCIIEIOBaHUSAX ?

33. IlepeuncnuTe TOCTOMHCTBA M HEJOCTATKH MIEPBUYHON MH(POPMAITUH.

34. Ilepeuncnure JOCTOMHCTBA U HEAOCTATKH BTOPUYHOM MHPOPMAITUH.

35.B qem cnenuduka MapKETHHTOBBIX UCCIICJIOBAaHUN TUTST
BBICOKOTEXHOJIOTHYHBIX CTAPTANoOB?

36. Kakue koMIaHuyd MO>KHO OTHECTH K TTOTEHIIMAJIbHBIM KOHKYpEHTaM?

37. Ilepeunicniute  KpUTepuHM  OTOOpa  LIENEBOTO  CETMEHTa I
BBICOKOTEXHOJIOTMYHOT'0 CTapTara.

38. Pacuudpyiire nousitus PAM, TAM, SAM, SOM u nosicHUTE UX CyTb.

39. Uto B cebst BKITIOYACT KIACCHMYECKUN KOMIUIEKC MapKeTHHTa (MapKETHHT-
MHKC)?

40. OnumuTe >KU3HEHHBIN UK MPOIYKTa B TPAAUIIMOHHOM MPEICTABICHUH.

41. OnumwuTte >XU3HEHHBIM ITUKJI ToBapa. Ha kakoil cTaguu MakCUMallbHBI
MPOJIaYKU ¥ HA KAKOW CTaJ U MaKCUMaJIbHA IPUOBLIE?

42. OnumuTe >KU3HEHHBIN ITUKI MMPOYKTa B METOJIE BOJOIAa, €r0 OCHOBHBIE

MpeuMyIIcCTBa U HCAOCTATKHU.
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43. OnummTe KU3HEHHBIN ITUKII MPOAYKTAa B THOKOM METOJIe pa3pabOTKH, €ro
OCHOBHBIE ITPEUMYIIIECTBA U HEJJOCTATKHU.

44. Tlepeuncnure AEBITh YPOBHEH TOTOBHOCTH TEXHOJIOTUU U KPATKO OMHILINATE
Ka>K/IbIl YPOBEHbD.

45. OnuimTe OCHOBHBIE BHUABI NPOTUBOPEYMH B TEOPUU  PEIICHHS
M300peTaTeNbCKUX 3a/1ay.

46. ChopMynupyiTe OCHOBHOUM MPUHIUIT TEOPUU OTPAHUYEHUN U MPUBEAUTE
MIPUMEDP «CHATHSD OTPAHUYCHHS CHCTEMBI.

47. Drtanbl pa3BUTUA MOTPEOHOCTH, PopMbl U cTaguu. OnUIIUTE, TPUBEAUTE
MIPUMEDPBI.

48. BuemHue Oapbephl Ha IMyTH YIOBIETBOpEHUs MoTpeOHOCTH. Onummre u
MIPUBEIUTE MPUMEPHI.

49. BuyTtpennue 0apbepbl Ha Iy TH YAOBIETBOPEHUS OTpeOHOCTH. ONUIINUTE U
MIPUBEIUTE TIPUMEPHI.

50. MonenupoBaHue NOTPEOHOCTH, TIETH.

51. Mognens notpebHocTu Ha ocHoBe mnojxona lllera, Hetomana u I'pocca.
Onumure.

52. Monens moTpeOuTeNnbckoro moBeAcHUs. Jtambl. Ommcanue. CrocoOsl
BO3JICHCTBHS HA MOTpPEOUTENEN HA PA3ITMUHBIX CTATUAX.

53. BHemHue JeTepMUHAHTBI TOBeAEHUsA mnoTpedutenedt. Onummure U
MIPUBEIUTE TIPUMEPHI.

54. BHyTpeHHHE JETEepMHHAHTHI TOBEICHUA moTpeduTeneil. Onummre u
MPUBEIUTE MPUMEPHI.

55. BuyTpeHHue JeTepMHHAHTHI TOBEICHHS MoTpeduTenei. Onummre u
MIPUBEIUTE MPUMEPHI.

56. [ToTpeOHOCT € OMOJIOTMYECKOW W TICUXOJOTMYECKOM TOYEK 3pEHHS.
OnuImmMTe ¥ MPUBEIUTE TPUMEPHI.

57.Kak COOTHOCSTCS TIOHSATHS «HHTEIJICKTyaJbHasi COOCTBEHHOCTH» W

«HEMATCPHUAJIbHBIC aKTUBBI»?
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58. [lepeuncnure OCHOBHbIE  HMCTOYHHMKM  IMPABOBOIO  PETYJIMPOBAHUS
MHTEJIEKTYalIbHOM COOCTBEHHOCTH, eicTByIOMME B Poccun.

59. Kak oxpansieTcst MHTeIUIEKTyajabHast cOOCTBEHHOCTh B Poccun?

60. [lepeuncnuTe OCHOBHBIE BHJbI HHTEIEKTYaJbHOM COOCTBEHHOCTH IIO
POCCHIICKOMY 3aKOHO/IaTEIbCTBY.

61. IlepeuniciuTe ¥  ONMIIUTE OCHOBHBIE  IOPUIMYECKHE  CBOMCTBA
MUHTEJIEKTYaJIbHOM COOCTBEHHOCTH.

62. [lepeuncnvTe U OMMUIIATE OCHOBHBIE OOIIHME CBOWCTBA aBTOPCKOTO MIpaBa.

63. [lepeuncnuTe U ONMUILIMTE OCHOBHBIE 00IIIME CBOMCTBA MAaTEHTHOTO MIpaBa.

64. Ilepeuriciute U  KOPOTKO  ONUIIUTE  CYLIECTBYIOIIUE  CUCTEMBI
MaTEHTOBAHUSI.

65. JlaiiTe ompeneneHue U TEPEUYUCITUTE OCHOBHBIE CBOWCTBAa CEKpeTa
MIPOMU3BOJICTBA (HOY-Xay).

66. JlaiiTe ompenencHue, MEPEUNCIUTE BUIBI U OCHOBHBIC (DYHKIIMU CPEICTB
WHUBUTy JTA3AIIUU IOPUANYECKUX JIUI, TOBAPOB, pPaOOT, YCIYT U MPEINPUATUN.

67. Kak cOOTHOCSTCSI TOHATHS «TpaHC(ep TEXHOJIOTHIN, «KOMMepIIUaTH3aIs
Pa3pabOTKU» U «IUIICH3UPOBAHUE)?

68. PackpoiiTe CyIIHOCTh «IMAaTEHTHOTO TPOJUIMHTa» W TPUBEIUTE MPUMEPHI
M3BECTHBIX BaM KOMIIAHUI — «MATEHTHBIX TPOJUICHY.

69. O3HauaeTr M MPUMEHEHHUE CTPATETUH JTUIIEH3UPOBAHMS, YTO JIUIIEH3UAp HE
UMEeT TIpaBa WCMOJIB30BaTh JHIICH3UPYEMYIO TEXHOJIOTHIO B CBOMX Owu3Hec-
nporeccax? MoTUBHpPYHTE Balll OTBET.

70. Ilepeuncnure TpebOBaHMs 3aKOHA K (PopMe JUIEH3MOHHOTO JOTOBOpA H
o0si3aTeNibHbIe  (CYILIECTBEHHBIE) YCJIOBUSL JIMIIEH3MOHHOTO JOTOBOpa, a TaKkKe
HA30BHUTE HECKOJIbKO HEOOs3aTeNbHBIX ((haKyIbTaTUBHBIX) YCIOBHM JIMIIEH3MOHHOTO
noroBopa (1o pOCCUMCKOMY 3aKOHOJIATEIIbCTRY ).

71. Ha3oBUTE W KOPOTKO ONMINUTE KIIOYEBBIE METOIBI pacueTa CTOMMOCTH
00BbEKTa UHTEIUIEKTYaIbHOU COOCTBEHHOCTH.

72. Ha3zoBuTe TpW KITIOYEBBIX THUMA IIEHBI JHUIICH3UW W TOSICHUTE, B YEM

3aKJIHOYACTCA CYTh KAXKI0I'0O U3 HUX.

69



73. B ueM 3akio4aroTcs IperuMyIlecTBa U HEJIOCTATKU POSUITH MO CPABHEHUIO
C MayIIaJbHBIM IJIATEXKOM?

74. B yeM HEZOCTAaTOK METOAA POSUITH JUIs ThLeH3uapa? Jns nuuen3unara’?

75.Yto Takoe «mpaBuio 25%»? IlosicHuTe, Kak OHO NIPUMEHSIETCS B
JUUEH3UOHHBIX CAEIKAX U MOYEMY.

76. Bocripom3Benute (hopmyily pacuera IE€HBI JIMIIEH3UU METOJOM POSUITH H
OMMUIIUTE BO3MOKHBIE 0a30BbIE MMOKA3ATENHU JIJIS1 €€ ONPEICICHHUS.

77.PackpoliTe CMBICII CIEAYIOIIMX MOHATHI: cTapTan, 3KOHOMHUYHBINI
(6epexnusslii) crapran (Lean Startup), mogens SPACE, HADI-uuki, 6usnec-mo/enb,
Pa3BopoT (IIMBOT), MAJIOE THHOBALMOHHOE NIPEANIPUATHE, «JIOJIMHA CMEPTI».

78. OnummTe OCHOBHBIC OTIWYMS CTapTama OT «TPaJAULMOHHOTO» Ou3Heca,
METOJMKHU U MyTh PA3BUTHSL.

79. ChopmynupyiiTe KOHIICTIIMIO SKOHOMHYHOTO (OEpeXIMBOT0) cTraprama
(LeanStartup): mnpoucxoxieHue, aBTOp, ONHCAHUE, MPUMEHEHUE ISl Pa3BUTHUS
crapTarna.

80. B uwem cocrout kounenius HADI-ukioB W uX NOpuMEHEHUS IS
TECTUPOBAHUS TMIIOTE3 cTaprana’?

81. Yto takoe moaens SPACE? Onumute 1m1abioH, onrcanue, XapakKTepUCTHKN
«OpOUT», IPUMEPHI IPUMEHEHHUS.

82. KakoBbl =~ OCHOBHBIC  COCTaBIIIOIIME  OW3HEC-MOJICIW  cTaprama?
[lepeuncnure OCHOBHbIE TAOIOHBI.

83. OnummTe 3Tanbl pa3BUTUS CTapTamna ¢ TOUYKH 3PEHHS CO3/IaHMs MPOAYKTa:
uaes, NPOTOTHII, COOTBETCTBUE MPOAYKTa PBIHKY, TPEKIIH, POCT U YKpPEIUICHHE
MO3UIUH, MacIlITaOUPOBaHUE.

84. PackpoiiTe = MHBECTUIIMOHHYIO  KJAacCU(MUKAIUMIO  CTaaud  Pa3BUTUS
craptanoB: uues, PreSeed, Payun A (B, C, D), IPO.

85.Uto Takoe Majioe HWHHOBAIMOHHOE TMPEANPUSITHE. ONpPEACIICHHE,
MIPEUMYILECTBA U HEJOCTATKH, 3TAIMbl CO3JaHUs?

86. KakoBbI Tpu crieHapHsi KOMMEPIIMAIU3aUU pa3paboTOK U KOMIETEHIIUN?

87. Jlyis uero Hy>KHbI HOBBIE TEXHOJIOTHH MPOMBIIIJIEHHBIM KOPIIOPAIHSIM ?

70



88. Kakue (aktopsl OM3HEC-JIOTUKHU OMPEACISIOT BHEJAPEHUE TE€X WM WHBIX
pa3paboTok?

89. B xakux o0nacTax B HacTosllee BpeMsi Hanbosee akTUBHO MCTOJIb3YIOTCS
OTKPBIThIE HHHOBAIIUH?

90. Kakoe BaxxHOE IPOTHBOPEUHE «CHUMAIOT» OTKPHIThIC MHHOBAILIUHN ?

91. Yto Takoe MEHHOCTHOE MPEIJIOKEHUE U KaK OHO COOTHOCHUTCS C «OO0JIBIO»
KJINEHTA?

92. C keM B KOpHOpalMsIX Hy’KHO BBIXOJIUTh HA KOHTAKT MPH MPOJAXKE YCIYT 1O
kommepueckum HUOKP?

93. Kakue kimroueBble pecypcbl 00€CleUMBalOT BO3MOXHOCTH BBITIOJHEHUS
kommepuecknx HUOKP?

94. V13 yero coCTOMT KOMMEPUYECKOE MPEATIOKEHUE?

95. KakoBbl OCHOBHBIE TpaBWJia BEACHHUS IEPETOBOPOB MPHU 3aKIIOUYECHUU
koHTpakToB HAa HOKP?

96. [IpoBenuTe CPaBHUTENBHYIO XapaKTEPUCTUKY CTpaTEruil PUHAHCUPOBAHUS
CTapTaIoB U KOPIIOPALUK.

97. Kakue MHCTpyMEHTHl (PMHAHCUPOBAHMS XapaKTEPHBI JUISl KaXKIOW CTaJuu
MHHOBAIIMOHHOTO ITUKJIa?

98. KpayadanauHr kak MHCTpYMEHT (PMHAHCUPOBAHUS.

99. Ocobennoctn (GUHAHCUPOBAHUS HMHHOBAIIMOHHBIX IPOEKTOB OW3HEC-
aHTeIaMH.

100. IIpoBeauTe CpaBHUTEIBHYIO XapaKTEPUCTUKY TPAHTOB U CyOCHIIHIA,
BBIJICIUTE OOIIME YepThl M pa3Iuyusi MEXKAy OJTUMH BUAaMu (UHAHCOBBIX
WHCTPYMEHTOB.

101. Kak pabotaeT cuctema BeHUYypHOTO (PMHAHCUPOBAHUS?

102. Ilepeunciure GyHKIMH BEHUYPHBIX (DOHIOB.

103. CpaBHHUTE MHCTPYMEHTHI JOJEBOTO (aKIMH) W JOJATOBOrO (OOJIUTAIN)
¢unancupoBanusi. C KakKUMH PUCKaMU CTAJIKWBACTCS KOMIIAHUS TPU OpraHU3alluu

(vHaHCUPOBAHUS 3a CUET BhIMYCKa aKUMW U 0OIUramuii?
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104.

HounBecturmonnas (Pre-money Valuation) u mNOCTBIHBECTHUIIMOHHAS

(Post-money Valuation) cTOMMOCTb KOMIIAaHHUH.

105.

Ortanbsl  mepBUuYHOrOo  myOnuuyHoro  pasmemtenuss (IPO)  axuwmit

I/IHHOBaHI/IOHHOﬁ KOMIIaHHH.

106.
IIPOEKTOB.
107.
108.
109.
110.
111.

OcHOBHBIC IMPUHOUIIBI  OLOCHKH S(I)(l)eKTI/IBHOCTI/I HMHHOBAIIMOHHBIX

[Tokazarenu r3pdexra u 3 HEKTUBHOCTH.
XapakTeprucTrKa BUIOB JICHEKHBIX TOTOKOB IMPOEKTA.
[ToHsITHE HOPMBI TUCKOHTA.

[Ipouierypa TMCKOHTUPOBAHUSI.

DKOHOMMYECKOE COAEPKAHHE M METOJbl pacuyeTa YUCTOW TEKYyILEu

croumoctu (NPV).

112.
113.
114.
115.

OxapakTepu3yinTe rmokazaTeiab UHACKCA JOXOJHOCTH.
[ToHsiTHE BHYTPEHHEN HOPMBI PEHTA0EIBHOCTH IPOEKTA.
Crioco0bl pacueThl JUCKOHTUPOBAHHOTO CPOKA OKYITAEMOCTH.

OcoOEHHOCTH OIIEHKH MPOEKTOB, HAXOJAIIMXCS Ha PAaHHUX CTaIUsIX

HMHHOBAIIMOHHOTI'O IIpOoHeCcCa.

116.
117.
118.

IIPOEKTA.

119.

MIPOEKTA.

120.
121.

UTo €cTh pUCK MNHHOBAIIMOHHOTO MPOEKTA?
Onpenenute cyth puckoB HUOKP a1 ”"HHOBaIMOHHOTO MPOEKTA.

OHpeI[eJ'H/ITe CyYTb TCXHOJOTHYCCKHUX PHCKOB I HHHOBAIITMOHHOI'O

OHpeI[eJ'H/ITe CyThb IPOHU3BOACTBCHHBLIX PHCKOB I HMHHOBAIITMOHHOI'O

OHpCI[@J'H/ITC CYTbH PbIHOYHBIX PUCKOB JJIsI MHHOBALIMOHHOI'O IIPOCKTA.

OnpenenI/ITe CyTb VYIPABJICHYCCKUX MW COHOUAJIBHBIX PHCKOB IJIA

HMHHOBAIIMOHHOTI'O ITPOCKTA.

122.

MIPOEKTA.

123.

Onpenenure CyTh PHUCKOB BHEIIHEH Cpenbl i1 HHHOBAIMOHHOTO

Urto ecTh mpoueaypa pUCK-MEHEKMEHTa mpoekra? Onpenenure u

O0XapaKTEPU3YyHUTE MPOLEAYPbl PUCK-MEHEIHPKMEHTA IPOEKTA.
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124. Omnpenenute Tpu HauOoJee YACTO MPUMEHSIEMblE Ha IPAKTHKE METOJa
KOJIMYECTBEHHOTO aHAJIM3a PUCKOB MHHOBAIIMOHHBIX MPOEKTOB.

125. OxapaxTepusyiTe CyTh METO/Ia aHAJIW3a BIUSHUS OTACIHHBIX (PAKTOPOB
(aHanm3a YyBCTBUTEIHLHOCTH).

126. KaxkoBa cTpykTypa 3¢¢deKTUBHOM NMPE3eHTAIlMU U TI0YEMY OHA TaKoBa?

127. Kakue cymiecTByIOT BUIbI MPE3CHTALIMU ISl HTHBECTOPOB U TIOYEMY OHH
paszHbie?

128. B yem HyxHO yOeIuTh MHBECTOpa BO BpEMs IMPE3CHTAIMH M KaK 3TO
caenarb?

129. B ueM cOCTOUT 1ieTb MPE3EHTAIMU TP MPOOIEMHOM UHTEPBBIO?

130. KaxkoBa menp mpojaaromnieil mpe3eHTaluy U Kakoe MECTO OHA 3aHUMAeT B
00IIeM MApKETUHIOBOM ILIaHe?

131. TIlpoananmu3upyiiTe CBOIO MPE3CHTAIMIO, CACIAHHYIO Ha JIEIOBOM HIpe C
Y4eTOM 3aMEYaHMi, BBICKA3aHHBIX Ha OOCYXIEHUHM, — KaKhe YacTH Ipe3CHTAIIH
BBI3BAJIM OJJOOpPEHUE U KaKHE elle HY>KHO 10paboTaTh?

132. Kax MIPaBUIBHO B3aMMOJIECTBOBATH C UHBECTOPOM,
3aMHTEPECOBABIIUMCS Mpe3eHTalUeN MPOoeKTa?

133. Kakue 3HaHMS O TOTEHUUAIHHOM KIMEHTE HY)XHO HMETh, YTOOBI
Mpe3eHTalus PU IPOOJIEMHOM UHTEPBbIO ObLIa Y3PPHEKTUBHON?

134. Kakue nedcTBUS HEOOXOIWMO MPEANPHUHATH IOCJIE TOro, KaK cieiaHa
MpoJaroIas npe3eHTanus?

135. Kak wW3MEHWINCh Balld TMPEACTABICHUS O TMPE3CHTAIMH TOCIe
MIPOXOXKJIEHUS TEMBI?

136. Jlns xakux 1ened ocymiecTBisieTcss (OpPMHUPOBAHME WHHOBAIIMOHHOM
cpensl? Ee 3amaum u CTpyKTypa.

137. ®opmupoBaHue  BHYTpeHHeW  cpeabl  uHHOBanui.  [loHsAtue
WHHOBAIIMOHHOTO MOTEHIINAJIA 1 €TO COCTaB.

138. JlaiiTe XapaKkTepHCTUKY HWHCTHUTYLHOHAJIBLHOW Cpenbl HallMOHAIbHBIX

HMHHOBAITMOHHBIX CUCTCM. Kaxkue xiaroueBbie HWHCTUTYTEI BXOAAT B €€ cocTaB?
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139. Konuenuuss «TpoHHOW cCHupagu» U €€ PoJib B  YCICIIHOM
(YHKIIMOHUPOBAHUU HAIIMOHAJIBHBIX MHHOBAIIMOHHBIX CUCTEM.

140. B ywem coctour obecrmeunBaronias  pojdb  MHHOBAITMOHHOU
uHGpacTpyKTyphl? OXapakTepu3yiHTe OCHOBHbIE TIOJICUCTEMBI.

141. Dlenu u 3a7a4M TEXHOMAPKOB (Hay4YHbIX apkoB) Poccun.

142. Kaxkue yciaoBus, YCIYTH U JIbIOTHI IPEIOCTABISAET OM3HEC-UHKYOATOp ISt

CBOHX pe?)I/I,ZIeHTOB?

5 MeToauyeckne YyKa3aHUsi MO BBINOJHEHUI0 CAMOCTOSITEJIbHOH PadoThl
MO JUCIHUILINHE

5.1 Heab, 3aga4u M MeTOAMYECKHE YKA3aHUS MO0 BbINOJHEHUIO
CaMOCTOAITEeILHOI padoThI
[{ens camocTosATENbHOM pabOThl — GOPMUPOBAHUE Y CTYACHTOB MMOTPEOHOCTH U

YMEHUSI CAMOCTOSITENILHO MOJIy4aTh HOBBIE 3HAHUS VISl PEIICHUS YUYEOHBIX, HAYUHBIX
1 1podeCCUOHANIBHBIX 3a/1a4.

3amavyaMu CaMOCTOSITENIbHON pabOThI CTYICHTOB SBJISIFOTCS:

- 3aKpEIUICHUE TEOPETUYECKUX 3HAHWM, IMIOJYYEHHBIX HA JICKIIMOHHBIX
3aHATUSX;

- pa3BUTHE TBOPUYECKOTO BOCIPHUSATHS U OCMBICIEHHE YU4EOHOT0 MaTepHraia mo
OTAEIbHBIM TEMaM JUCUUTUINHBI;

- mpuoOpeTeHne HAaBBIKOB CaMOCTOSITENIbHOTO MOMCKa MH(OpMAIMU B paMKax
U3y4yaeMOU TEMBI;

- BBIpa0OTKa YMEHHUS OPUEHTUPOBATHCS B IOCTOSIHHOM IIOTOKE HAY4YHOM,
METONYECKOM, TPaBOBOI MHGOPMAIIHH;

- popMHUpOBaHUE YCTAHOBKH HA CUCTEMATHUYECKOE MTOJTyUYE€HUE HOBBIX 3HAHUM.

CamocrosiTenpHas padoTa SIBIASETCS OJHOM M3 (HOPM H3YyUECHUS THCIUTLTAHBI
«HTEepHET-TIpe AMPUHUMATENHLCTBO». EE€ 0COOCHHOCTh 3aKIIOYaeTcsi B TOM, YTO
TO3HABAaTENIbHAS JIEATEIBHOCTh MO U3YUYCHUIO JUCHMIUIMHBI PEATU3yEeTCA CTYyACHTOM
M0 3aJIaHUI0 TIpernojiaBaresisi, Ho 0e3 ero y4yactusi. B 3Toil cBs3M ompenenstomei

OCHOBOH IJI1 CTyACHTA CTAHOBUTCA OIIOpa Ha COOCTBEHHEIE U MNpEeAMCTHLBIC 3HAHWA, HA
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UMEIOIIMKACA OMNBIT UW3Y4YEHUS JAHHOM JUCHUIUIMHBI, YMEHHUE I0JIb30BAThCA
MHOT000pa3ueM CpeJCTB 00ydeHHUSI.

BrimonHeHne camMocToATEeNbHON paboThl Mo  guctuiuimHe  «HTEpHET-
peANpPUHUMATEIHLCTBOY» OCYILECTBISIETCA B BUE MPOPAOOTKM YU4eOHOro Marepuania,
OTBETOB HAa KOHTPOJIBHBIE BOMPOCHI MO OTACIBHBIM TeMaM JUCIHUIUINHBI, PEIICHUS
MPaKTUYECKUX 3aJ1ad, NPEIJIOKCHHBIX MpEeroAaBaTeeM, MOATOTOBKH JIOKJIAJOB,
pedepaToB WIM Tpe3eHTAUH K NPAKTUYECKUM (CEMUHAPCKUM) 3aHATHSIM,
BBITIOJTHCHUSI TECTUPOBAHUS.

B xauecTBe OCHOBHBIX CPEJICTB BBIITOJIHEHHS CAMOCTOATENIbHON PabOThI ClIeTyeT
UCIIOJIb30BaTh Y4YEOHUKHU, Y4eOHbIE TOCOOMS W HOPMATUBHO-TIPABOBBIE aKTHI,
PEKOMEHIOBAaHHBIC TIPETIOAaBaTeIeM, JICKITMOHHBIA MaTeprajl MO OTACIbHBIM TeMaM
JTUCIUIUINHBI, MOJOOPAaHHYIO CTYJCHTOM JIMTEPATypy B COOTBETCTBUHU C M3ydaeMOU
TEMOH.

B mepeuenp 3amad, KOTOpBIE CTYISHT JOJDKEH BBITIOJIHATH B TIPOIECCE
CaMOCTOSITEJIbHON paOOThI, BXOJIAT:

- OCYIIECTBIICHHE NPOPA0OTKH YUEOHOr0 MaTepuasa myTéM moadopa u aHalu3a
Pa3IUYHBIX UICTOYHUKOB MH(POPMAIIUU 10 U3y4aeMOU TEME;

- (opMyIHMpOBKa OTBETOB Ha KOHTPOJBHBIE BOMPOCHI IO OTACIBHBIM TEMaM
TUCITUTUTNHBL

- peleHne MPaKTUIECKUX 3aj1a4, MPEII0KCHHBIX TPEToaBaTelIeM;

- MOATOTOBKA JOKJIaaa, pedepara WM MNpPE3CHTAUU M1 OOCYX ACHUS Ha
MPAKTUYECKUX (CEMUHAPCKUX) 3aHATHUSX;

- BBITIOJTHEHNE UTOTOBOTO TECTUPOBAHUA.

BrITIOTHEHHBIE CTYICHTOM CaMOCTOSITEIIBHBIE 3aJaHuUs MTOAJICKAT KOHTPOJIIO CO
cTopoHbl mpemnogaBaTessi. OH OCYIIECTBISIETCS MYTEM YCTHBIX OINPOCOB TIO
KOHTPOJILHBIM BOTIPOCAM PacCMaTPUBAEMOM TEMbI, TPOBEPKHU PEIIEHHBIX CTYICHTAMH
MPaKTUYSCKUX  3a7ad, MPEIIOKCHHBIX  TperojaBareieM, HaOIIOACHUS 32
BBICTYIUICHUSIMH  CTYJICHTOB C JOKJaJamu, pedeparamMu, Mpe3eHTAIUSIMHA Ha
MPAaKTUYECKUX (CEMUHAPCKUX) 3aHATHSAX U TMOCIEAYIONIEr0 WX OOCYXKJICHHS,

IIPOBCACHUA TCCTUPOBAHMN,
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5.2 IlepeyeHb KOHTPOJBbHBIX BOINPOCOB MO OTAEJIbHBIM TeMaM
AUCHUNIMHBI

1.

© ©o N o o~ WD

e
N —, O

13.

14

[TonsiTue crapTanoB, UX JOCTOUHCTBA U HEJIOCTATKH.
Kacromu3zanus 1 Moiein MOHETU3ALINH.
[Tpuammn Smart&Simple.
PbIiHOYHAs HMILIA M CKPUHUHT UJIEH.
LleHHOCTBh IPOJYKTa U €€ OIpEACIICHNUE.
[Tonstue 6uzHec-unen. TexHomoruu Noucka UAeH Uil crapTana.
MeHTOp, MOTHBALMS, OIILIHOH.
dopMHUpOBaAHUE KOMAH/IBI.
Orarbl pa3BUTH KOMAH/IBI.
. Ycnenrnas paboTta KoMaHAbl U €€ (aKTOPBHI.
. Crapran 1 npyu4uHbI UX POBAJIOB.
. busnec-mMozenp u kapTa OU3HEC-MOJEINH.
Lean Startup u TecTupoBaHH€e TUIIOTES.

. HCHGB&H AyauTopHu:d, IIOHATHC u Q)OpMHpOBaHHe OCHHOCTHOTO

MIPEJUTOKEHHUS.

15.
16.
17.
18.
19.
20.
21,
22,
23.
24,
25.

26

KoHKypeHTHOE MTPEeNMYIIIeCTBO U MATPHUIIA TTO3UITHOHHUPOBAHUSI.
KoHKypeHTBI 1 OTpeOUTEIH, MO3UIIMOHUPOBAHUE MTPOAYKTA.
Monenu TAM (Total Adressable Market), SAM (Served Available Market),
SOM (Servicable and Obtainable Market).

Pacuer priaka cBepxy Bau3 (Top down) u causy BBepx (Bottom up).
NuHOBaTOpHI U1 cTaprana.

OmpenenieHre U OIICHKa PHIHOYHOTO CErMEHTA.

CTpyKTypa nmopTpeTa moTpeOuTeIs U 1eeBas ayAuTOPHs.
Knuenrtckoe passutre (customer development).

[TpoGiieMHOE peleHYeCKOe HHTEPBBIO.

TpexiH-kapTa, TOUCK ¥ U3YYCHUE KIHEHTOB (customer discovery).

. Jloxox Ha mMpHUBIIEYEHHOTO MOJIb30BaTels (Average Revenue Per User).
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27. Yucno npuBieUeHHbIX mojb3oBareei (User Acquisition ).

28.
29.
30.
31.

(yciyrn)

32.

Jloxoj ¢ muaTsiero moyb3oBareis (Average Revenue Per Paying User).
CroumocTs nipuBIiiedeHHs mosb3oBatens (Cost Per Acquisition).
Bepcus nponykra ¢ MuHUMalIbHBIM GyHKIIMOHATIOM(MVP ).

Mopens mpenocTaBieHHS MPOTPAMMHOTO OOecleueHHsl KaK CepBHca

(Saas).

33. Uncino CyTOYHBIX M MECSIYHBIX YHHKAJIBHBIX Tonb3oBareneit (Daily Active

Users) u Monthly Active Users ).

34,
35.
36.
37.
38.
39.
40,

DKOHOMMKA MPOIYKTA.

BBojaHbI€ 1J1s1 MOJIEIM MOHETU3AIINH.

Buabl Mmojeseii MOHETH3AIUM.

Bri0op Mozenu MoHEeTH3aIMH.

BHenHne u BHyTpEeHHHUE OTPAHUYECHUS B MOJIENH.
CTpyKTypa IIOTOKOB JOXOJIOB M pacX0JI0B.

[ToHsTHE MUHUMAIBHOTO XKU3HECTIOCOOHOTO npoaykTa (MVP) u ero mecto

B KIIMCHTCKOM pPa3BHUTHUH.

41.
42.
43.
44,
45,
46.
47.
48.
49.
50.
o1.
52,
53.

Tunst MVP.

Otnnune MVP 0T TEXHOIOTHYECKOTO TPOTOTHIIA
ITonck 1 n3yyeHne KIMEHTOB.
MacmrtabupoBanue On3Heca.

HADI-1iuki u y3xkue mMecTa.

Boponka 6uzHeca.

DTanbl BOPOHKM MAapKETHHTA U BOPOHKH TIPOJIAK.
Pexitamuble KaHabI.

[Inomanku KOHBEPTALIUH.

Kanansl koMMyHUKAIWH.

Crir-TecTUpOBaHUE.

BenuypHble MHBECTUIIUU U UX UCTOYHUKH.

Bubl nHBECTOPOB.
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54. ®oHBI pa3BUTHS U UX TPEOOBAHMUS.

55. [Touck unBectopoB. Kpayndanaunr.

56. buzHec-aHresnbl U UX TpeOOBaHMS.

57. ITuty, killer-puupernenus. [loHsITHE «MHBECTUITMOHHAS MTPE3EHTALIH.

58. IlonATus «ayTCOPCUHI», «OM3HEC-aKcelepaTrop», «OM3Hec-aHrem» U HX

B3aMMOCBA3b.

59. [IpeumymectBa u HegocTaTku He-WU'T KoMmanuit.

60. IIpenmy1iecTBa U HETOCTATKH KOMITAHUN-AUCTPUOBIOTOPOB.
61. IIpenmyiiecTBa U HEAOCTATKU KOMITAHUH-UHTETPATOPOB.
62. IIpenmMy1iecTBa U HETOCTATKH KOMITAHUN -2y TCOPCEPOB.

63. [IpenmyiiecTBa U HEIOCTATKH KOMITAHUK-Pa3pabOTIYHNKOB.

64. [IpenmyiiecTBa U HEJOCTATKU PAOOTHI (PpUITAHCEPOM.

5.3 TunossIie NPaKTHYECKHUE 3ada4YN 10 OTACJIbHBIM TEMaM NUCIHUIIJITHHBI

TunoBbie 3aganuss nmo rteme 2. «Komanma craprama. Kak coOparp u

MOTUBHUPOBATH KOMaHAy CTapTamna»

nyx?

1. Yem xoMaHAa OTIIMYAETCS OT MAJION TPYIIbI?
. Moxert nu rpynma cratb KoMaH0i? Yto 1uist 3Toro HykHO?
. Uto takoe TumMOmauHr? Kak oH ocyuiectBiasercs?

. EIMHONMYHBIN 1 KOMaHIHBIN JIUJIEP, B UEM UX OTIMYuE?

. Uto takoe pons? Kak onpenenurs, COOTBETCTBYET JIM YEJIOBEK POJIN?

2
3
4
5. YTo 3HaYUT HA NPAKTUKE ObITH KOMaHIAHBIM JUAEPOM?
6
7. COOTHOIIIEHUE POJIM U KOMAHIHOW (PYHKITUH.

8

. Kak dopmupyercs komaHaubiii q1yx? UTO moMoraer co3iaTh KOMAaHIHBIN

9. Uto pa3pymaeT KOMaHAHbIA TyX?

10. Kakne n3ameHeHus: MpOUCXOIAT C KOMaHI0M Ha MPOTSIKEHUU KU3HEHHOTO

IMKJIa MpoeKTa?
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TunoBbie 3ananust no teme 3. «Maesi: ICTOYHMKH HAEH JJIA cTapramna.
Konunenuusi npoaykra. busHec-mogejsb M IeHHOCTHOe mpemsoxkenne (Value
Proposition)»

1. ConeprkaHue U CYIIHOCTb MPOLECCAa TEHEPUPOBAHUS UICH.

2. ®akTopsl ycnexa uaeu: TpaHchopMaius uaeu B Ou3Hec-uIero.

3. IlonsiTue OM3HEC-MOIEIU: TIOJIXO0/Ibl, aBTOPHI.

4. CocTaB ¥ coJiep:KaHUE KIIFOYEBBIX KOMIIOHEHT OU3HEC-MOJIEIH.

5. busnec-moaens M. JIxoncona, K. Kpucrencena, X. Karepmanna.

6. Conepxxanue 6soka «llenHocTHOE mpemioxkenue» U «Dopmyna npuOLLTN»
ousnec-monenu M. Jlxxoncona, K. Kpucrencena, X. Karepmanna.

7. KiitoueBble pecypchl U KIIFOUYEBbIE MPOIECChl KaK 3JIEMEHThI OU3HEC-MOJETN
M. Ixxoncona, K. Kpucrencena, X. Karepmanna.

8. OOuue monoxeHus KoHuenuuu OuzHec-monenu A. OcrtepBanbaepa u .
ITenne.

9. OcobeHHOCTH M COJEp)KaHUE Tpollecca TpaHcPopMalud OU3HEC-HIEU B
OM3HEC-TIIaH.

10. TunoBas cTpykTypa OuzHec-1iana. Buibl miaHoB.

TunoBsbie 3aganus mo teme 4. «AHaau3 pbIHKA. OUeHKa MOTEHIHAJA
PbIHKA. AHAIN3 KOHKYPeHTOB. CerMeHTAIlUA U LeJIeBasi AyAUTOPU»

1. B yem ocHOBHAas MpUYMHA JIJIs1 TPOBEACHUSI MAPKETUHIOBBIX UCCIIEA0BAHUIN?

2. KakoBbl OCHOBHBIE TpeOOBaHMS K MAPKETHHTOBOM uWH(pOpMaIu,
MOJIy4aeMOW B UCCIIEIOBAHUSAX ?

3. [lepeuncnure JOCTOMHCTBA U HEJOCTATKU NIEPBUYHON HH(OPMAITUH.

4. Tlepeuncnure TOCTOMHCTBA U HEOCTATKA BTOPUYHON MH(OpMAIUH.

5. B qeM crienuduka MapKETUHTOBBIX HCCJIEIOBAHUN s
BBICOKOTEXHOJIOTUYHBIX CTapTaroB?

6. Kakre KoMImaHuU MOKHO OTHECTHU K MTOTEHIIMAJIbHBIM KOHKYPEHTaM?

7.  Ilepeuucaure  KpuTepun  otbopa  ICIEBOTO  CErMEHTa  JUIA
BBICOKOTEXHOJIOTUYHOI'O CTapTara.

8. Pacumpyiite nousitus PAM, TAM, SAM, SOM u nosicHUTE UX CYTb.
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9. Uro B cebs BKIIIOYAET KIACCUYECKUNA KOMILUIEKC MApKETHHra (MapKETHHT-
MUKC)?

TunoBble 3amanusi no Teme S. «Product development. Pa3padorka
NPOAYKTAa»

1. OnummTe KU3HEHHBIN [TUKJI TPOAYKTA B TPAAUIIMOHHOM MPEACTABICHUH.

2. OnuumunTre XU3HEHHbIM LUK ToBapa. Ha kakoil cTaguu MakCUMasbHBI
IPOJAXKH M Ha KaKOW CTaJMKM MaKCUMalbHa IPUObLIH?

3. OnuuuTe KU3HEHHBIA LUK NPOAYKTa B METOAE BOJAOIAJA, €Er0 OCHOBHBIE
NPEUMYLIECTBA U HETOCTATKHU.

4. OnumuTe KU3HEHHBIA UK MPOIYyKTa B THOKOM METO/e pa3paboTKH, €ro
OCHOBHBIE TPEUMYILIECTBA U HEJOCTATKHU.

5. Ilepeuncnure AEBATh YPOBHEW FOTOBHOCTH TEXHOJOTUH U KPATKO OIHUILINATE
KaXJIbIi YPOBEHBD.

6. Onummre OCHOBHBIE BHABI IPOTUBOPEYMM B TEOPUH PELICHUSA
M300peTaTeNbCKUX 3aau.

7. ChopMynupyiTe OCHOBHOM MPUHLUI TECOPUH OTPAHUYCHHUN U TPUBEIUTE
MIPUMEP «CHATUSD OTPAHUYECHUS CUCTEMBI.

TunoBbie 3aganus no teme 9. «OT uaen k npoaykry. MVP. Coznanne u
pa3BUTHE CTAPTANA)

1. PackpoiiTe cMbICT CIEOYIOIMX MOHATUNA: CTapTan, SKOHOMUYHBIM
(6epexnuBblii) ctapran (Lean Startup), mogens SPACE, HADI-1miuki, Ousnec-Mo/eb,
pa3BoOpoOT (ITMBOT), MaJI0€ UHHOBALIMOHHOE MPEANPUATUE, «IOJIUHA CMEPTH.

2. OnumuTe OCHOBHBIC OTIMYMS CTapTama OT «TPAIUIIMOHHOTO» OH3Heca,
METOJIMKHU U TIyTh Pa3BUTHSI.

3. CdhopmynupyiTe KOHIEIIIMIO SKOHOMHYHOTO (OEpeXIMBOI0) craprara
(LeanStartup): mnpoucxoxaeHue, aBTOp, OINKHCaHUE, MPUMEHEHUE ISl Pa3BUTHUSA
craprara.

4. B uyem cocrout koHnenuus HADI-UMKIOB M UX TpPUMEHEHUS IS

TECTUPOBAHUS TUIIOTE3 cTapTana?
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5. Yto Takoe moaenb SPACE? Onumute 1ma0si0H, onmucaHue, XapakKTepUCTHKU
«OpOUT», IpUMEPHI TPUMEHEHHUS.

6. KakoBbI OCHOBHBIE cOCTaBIsAIONME OM3HEC-Moenu ctaptana? [lepeuncnure
OCHOBHBIE ITIA0JIOHBI.

7. OnuiMTe 3Tamnbl pa3BUTHUSL cTapTana ¢ TOYKH 3PEHHS CO3JaHUsl MPOIyKTa:
ujes, MPOTOTHUI, COOTBETCTBUE MPOAYKTAa PBIHKY, TPEKIIH, POCT U YKPEIUICHHE
MO3UIMHI, MacIITAOUPOBAHUE.

8. PackpoiiTe MHBECTUIIMOHHYIO KJIACCU(DHUKAITHIO CTaIUN Pa3BUTHSI CTAPTAIIOB:
unes, PreSeed, Paynn A (B, C, D), IPO.

9. Uro Takoe Majgoe WHHOBALIMOHHOE MPEANPUATHE: ONpENEIICHHE,

MpeuMyIIceCTBa U HCAOCTATKU, STAIIbL CO3I[aHI/I$I?

5.4 Tembl 10K1210B U pedepaToB
WHTepHeT-peIpUHUMATENBCTBO: CYIIHOCTD U KIIOYEBBIE OCOOCHHOCTH

WNnes: uctouHuku uaeu s craprana

HNHCcTpymMeHTapuil TPOBEPKU UIEH TSI cTapTara

Komanpa craprana: TpeOOBaHUS K KOMIIETCHIUSAM, 3HAHUSIM, HABBIKAM
OcoOeHHOCTH yrpaBIeHUs KOMaHA0UW cTapTana

Oco0eHHOCTH MOTHBAIIMK KOMaH/IbI cTapTamna

buzHec-mMoenp npeanpusaTus

OcHOBHBIC MCTOAbI aHAaJIM3a PbIHKA

© © N o gk~ WD PRE

OreHKa MOTEHIIMANIa U eMKOCTH PbIHKA

10.MeTonp1 aHaM3a KOHKYPEHTOB

11.0neHka ¥ BBISIBJICHUE LIEJICBOM ayIUTOPUHU ITPOCKTA
12. Customer discovery u customer development

13. Iy npuHATHS HOBBIX TTPOYKTOB

14. MeTtpuku cTtapTana u 5JKOHOMHUKA IPOJIyKTa

15. ®uHaHCcOBas OlleHKa cTapTana

16. Moaenu MOHETH3AIMHU IIEHHOCTH

17. TpeGoBaHus K MPOBEAEHUIO TECTUPOBAHUS KAHAJIOB COBITA
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18. [ToaroroBka MPOEKTOB K MaCIITAOUPOBAHUIO
19. MapkeTtunroBsie KoMMyHuKaiuu u PR craprara
20. OcHOBHBIE UICTOYHUKH MPUBIICYCHUS NHBECTUIIAN

21. TpeGoBaHMs K MOATOTOBKE MUTYA JJI1 HHBECTOPOB

5.5 TumnoBbie TecTOBbIC 3aJaHHMSA IS HMTOIOBOI0 TECTHPOBAHHMA 110
AUCUMILIUHE
Bapuanr 1.

1. Yro siBNsieTcs OCHOBOM BOSHUKHOBEHMUSI OWM3HEC-UIeu?

a) Bo3moxxHOCTH.

0) LlennocTwu.

B) Ilomyuenue nmpuObLIH.

2. buznec-mMonens — 3T0:

a) busHec-unes, opopmieHHas B BUJie OM3HEC-TIIaHA.

0) KonuentyanpHas Moaenb Ou3zHeca, KOTOpas WIIOCTPUPYET JOTHKY CO3JaHUs
100aBJICHHON CTOMMOCTH (TIPUOBLIN).

B) COOTHOLIEHHE CTIPOCca U MPEAJIOKEHNS Ha LIEHHOCTHOE MIPEIJIOAKEHUE Ha PhIHKE.

3. OTnIMYUTENBbHBIMU YepTaMU KOHLENIIMYA OU3HEC-MOIEIUPOBAHUS SIBIISIFOTCS:

a) CoyetaHne JUHAMHYECKOTO W  CTATHYECKOTO TMOAXOJOB K  OW3HEC-
MOJIEJIMPOBAHUIO ITPOLIECCOB.

6) Hcnonb30BaHre SKOHOMHKO-MaTEMaTHUECKOTO arapara MpOorHO3UPOBAHUS U
MOJICITUPOBaHUs OM3HECa.

B) LlenocTHBIM MOAXOM K OMUCAaHWIO KOMIAHWU, BKJIIOYAs TAaKHE AaCHEKThI, KaK
KOpIOpaTuBHAsl CTpaTerusi, CTPYKTypHbIE, (HUHAHCOBBIC, OMNEPALMOHHBIC
MEXaHU3MBbI, TPOYKTHI 1 YCIYTH, paCCMaTpUBAaEMbIE KaK €uHas 11eJT0CTHOCTh
B TMHAMHYECKOM KOHTEKCTE.

4. DddexTuBHaAs OU3HEC-MOJIEb ONPEAEISIETCS CIETYIOUMMU TapaMeTPaMu:
a) IlocTOsTHHBIN MOUCK HOBBIX BO3MOKHOCTEU, COYETAHNE BO3MOKHOCTEHN phIHKA

1 BO3MOXXHOCTEH KOMIIAaHWH, HHTCTPUPOBAHHOCTHL KOMIIAHHMM B CO3AAaHUC

82



LEMOYKH LIEHHOCTEH, yMEHUE U3MEHSTh CYIIECTBYIOIILYIO HIIA CO3/1aBaTh HOBYIO
Ou3HEeC-MO/IeNIb B COOTBETCTBUHU C HOBBIMHU BO3MOKHOCTSIMHU.

6) DddexTuBHOE B3aUMOICHCTBUE C PHIHKOM, TTOCTABIIUKAMU U KOHKYPEHTaMH.

B) DddexTuBHOE ympaBlieHHE, OpraHu3als OMNEePalMOHHON EsITeNbHOCTH,
OTIIMYHAA UJesl, KOTOPYIO MOKHO KOMY-HUOYAb MPOJIATh.

5. Illabnon OwusHec-momenn A. OctepBanmbiaepa u M. Ilenpe BkItouaer B cels
clenyIolue OJI0KH:

a) LlenHocTH, IIEHHOCTHOE NPEIIOKEHHE, KIIOYEBBIE PECYPCHI, KIIIOUEBHIC
IIPOLIECCHI, KIIOYEBbIE MAPTHEPHI, TOTPEOUTENH, KIIFOUEBbIE KOHKYPEHTHI.

0) IloTpebuTtenbCckue CETMEHTHI, B3AMMOOTHOIIEHUS C KIIMEHTaMH, KaHaJIbl CObITA,
[IEHHOCTHOE TMPEIJIOKEHHE, TIOTOKM TOCTYIJICHUS JO0XO0/d, KIIFOUEBhIC
NapTHEPbI, OCHOBHBIC BHJbI JIESITEIBHOCTH, KJIIOYEBBIE PECYpPCHI, CTPYKTypa
U3JIEPIKeEK.

B) BHyTpeHHssI cpena opraHm3anvd, BHEIIHSS Cpefla OpraHW3aliH, IEHHOCTH,
CTPYKTYpa, LIeJI1, POLIECChl, KOHKYPEHTHI, TOTPEOUTENN, TOCTABLINKY.

6. Ctaguu Ou3HEC-TIaHUPOBAHUS BKIIIOYAIOT B cEOSI:

a) OmpeneneHue 1eneil Ou3Heca, LeIeil OTAEN0B U KaXXI0r0 COTPYHUKA, OLIEHKA
pPE3yJIbTaTUBHOCTH JESATEIBHOCTH KOMITAHWHW, OIpEAeNieHHe TIoKa3aTenei
3 PEeKTUBHOCTH.

6) Crpareruueckoe IUTAHUPOBAHUE, CpEIHECPOYHOE TUTAaHUPOBAHUE,
KpPaTKOCPOYHOE TJIAHUPOBAHUE.

B) OrmpeneneHue uenaeil, MUCCUU, ONIPEEIIEHNE OCHOBHBIX BUJIOB JI€ATEILHOCTH U
KOMIIETEHIIUH, COCTABJIEHUE IUIAHOB, OIIEHKA M3JIEP’KEK Ha MPOM3BOACTBO U
pean3anuio MPOTyKIIUU/yCITyTH, OLIEHKA PUCKOB.

7. CtpaTerndyeckue penieHus 00JaaaoT CAeAyOUUMHI XapaKTepUCTUKAMU:

a) HeoOpatumbie, 1OATOCPOUYHBIC, UMEIOIIUE KIIFOYEBOE BIMSHUE HA KOMITAHUIO B
IIEJIOM, KacaroTcs BceX chep NesATeTbHOCTH U YIIPaBICHUS.

0) XapakTepHbI TOJBKO VISl KPYITHBIX OpraHU3aIlNi, TaK Kak TPEOYIOT OOJIBIIIOTO

mrTaTta COTPYy AHUKOB.
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B) IlpuHUMarOTCS  PYKOBOOUTENSIMM UM CBSI3aHBI  CO  CTPAaTETUYECKOMN

0e30I1aCHOCTBIO OpraHu3anunu.

8. JlaliTe onpeesieHue 1essiM KOMITaHUU:

9.

a) JKenmaHue crapTanepa WM OpeaIpUHUMATENS TOCTUTHYTh PE3YIbTaTOB.

0) YmpaBineH4Yeckoe pelieHue, CBS3aHHOE C  O0S3aTEIhCTBOM  PEIIUTh
ONpEJETICHHBIE 3a/1a4U B YCTAHOBJIEHHBIE CPOKH.

B) [lomyueHue mpuObLIM U KOMMEPIIMAIA3AIUS UACH.

OI{HO U3  00s13aTeNIbHBIX yCJIOBI/Iﬁ BBICOKOKQUECTBCHHOTO  IIPOBCACHUA

AUAarHOCTHYCCKOI'O aHaJIn3a.

a) CJICAYCT 3HATb OCHOBHBIC HAIIPABJICHUSA IIPOCKTA IIOATOTOBKHU IPCAIIPHUATHUSA LA

JOCTH)KEHHUS TpeOYeMOoro noTeHuuana

0) He0OXOAMMO 3HATh B3AUMOCBSI3U (PYHKITUI U pecypcoB (PUpMbI

B) JOJIDKHBI HCIIOJIB30BAaTbCsA 3HAHUA CHCTEMHOM MOACIN M B ICJIOM CHCTEMHOI'O

aHaJIn3a UCCiaIeayemMoro 00BEKTa

Bapuant 2

1. Kakue hakTopbl HEe BXOSAT B MAPKETUHTOBYIO Cpely (DUPMBI:

a) MakpodakTopsl.
0) MuxpodaxTopsl.
B) MesodakTopsi.

r) MeradakTopsl.

2. Yrto takoe B2C-pbIHOK?

a) PwiHOK opranu3zaiuii, mpuoOpETAIONX TOBAPHI U YCIYTH JJISl HCTIOIb30BAHMS
UX B MpoIliecce MPOU3BOACTBA.

0) PbIHOK OTIENbHBIX JHI] U TIOMOXO3SHCTB, MPUOOPETAIOIIMX TOBAPbl U YCIYTH
JUYHOTO MOTPEOIICHUS.

B) PeiHOK opranmzanmii, mpuoOpeTaromux TOBaphl U yCIYTH 7S MOCIEAYOIEeH
MePEnpOaKH UX C TPUOBUIBIO TSI CEO5I.

r) PBIHOK «IOKyIaTeslb — MOKYIATEeIIo.
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3. HUccnenoBanue 3aKir04alioch B MPOBEJEHUU IPYNIIOBOIO HHTEPBBIO MOAEPATOPOM
B popMe rpymnnoBoi TUCKYCCHH TI0 3apaHee pa3paboTaHHOMY CIEHAPHIO C HEOOBIION
IPYIIIONA «TUIIMYHBIX» IPEACTABUTEIIEN M3y4aeMOM YacTH HACEJICHUS, CXOIHBIX I10
OCHOBHBIM COITMAIBHBIM XapaKTEPUCTHKAM. ITO ObLIO:

a) ['myOmHHOE MHTEPBHIO.

0) AHaiW3 MPOTOKOJIA.

B) XOJUI-TECT.

r) ®okyc-rpynma.
4. Yro Takoe time to market?

a) Bpewms, HeoOxoaumMoe A1l BBIBEACHUS MTPOYKTa HA PHIHOK.

0) Bpewms Ha pa3BUTHE pBIHKA.

B) Bpems Ha nouck cermeHra.

r) Bpewms s npoe3na 10 pblHKA.
5. Kakoii u3 3Tux nokasaresnei 6ospme PAM?

a) TAM.

6) SAM.

B) SOM.

r) Hukako#.
6. Kakoii n3 atux nokasareneit menpire SOM?

a) TAM.

6) SAM.

B) PAM.

r) Hukakoi.
7. UTo Takoe MapKETUHI-MUKC?

a) Halop nognaromuxcst KOHTPOJIIO NEPEMEHHBIX (PaKTOPOB MapKETHHTIA.

6) Habop dakTopoB, BAUSIONIMX HA MAPKETHHT.

B) Komruiekc cTparernyeckux napTHEPOB.

r) CekperHas popmyiia mpoyKTa.
8. UTO HE BXOAUT B MAPKETUHT-MUKC?

a) IIpoagykToBas mOJUTHKA.
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0) LlenoBas monauTHKA.
B) IlonuTuka rnoBeaeHus: Ha MEPEroBOpax.
r) COBITOBas MOJUTHKA.
9. Uto Takoe dokyc-rpymnma?
a) I'pynma pokycHUKOB.
0) Jlromu, o6oxaromue GOKyCHI.
B) DTO rpylina pecroH/IEHTOB, 00CYKIAI0IINX ONPE/ICICHHYIO TEMY.
r) MeToa MapKETUHTOBBIX UCCIIEIOBAHUN.

n) Jlrogu B pokyce Bumeokamepni-360.

Bapuanr 3
1. PaccTaBbTe B MpPaBHIBHOM MOPSJIKE CTaJAUHM TPAJAULHUOHHOTO >KU3HEHHOTO IMKJIA
MPOAYKTA!

a) M3ydeHue pbIHKa.

6) Pa3pabotka npoaykra.

B) OOciyXuBaHUE U MOJJEPIKKA.

r) BbIBoja Ha PBIHOK.

n) Ilpomaxu.

e) Yrunmzamusi.
2. Ctaauu >KU3HEHHOTO IMKJIa TOBapa (BEIYEPKHUTE HEHYKHOE):

a) Bpixoa Ha PHIHOK.

0) Cmap.

B) Pocr.

r) 3peocTs.

n) OOG3BOH KJIMEHTOB.
3. BzaumopneiicTBUE€ pBIHKA W TPOAYKTa OIKMCHIBAETCA CIACAYIOUIUM IIUKJIOM
(paccTaBbTe CTaJANM B IPABUJIBHOM MOPSJIKE):

a) BbIxon Ha pBIHOK.

0) Pa3paboTka HOBOTO MPOAYKTA.

B) Co3naHue HOBOM TEXHOJIOTHUHU MM OM3HEC-MOICIIH.
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r) IlosiBenue TpeGoOBaHUM MO YIYUIIICHUIO.
1) 3anpoc Ha U3MEHEHUSI.
4. IlpenmyniecTBaMu MOJICJIA BOJIONA/IA SBJISIIOTCS (BRIUEPKHUTE JIUIITHUN OTBET):
a) OueHb NOAPOOHOE TOKYMEHTUPOBAHKE MPOIECcca Ha KaXA0W CTaUu.
0) TpebGoBaHMS K IPOTYKTY YETKO OMPEICICHBI.
B) CHmxkenue TpeOOBaHUI K KBaTU(UKAITUU pa3pabOTIHKOB.
r) CrpaxoBka ot AeheKTOB pa3paboTKu OJaroaaps >K€CTKOMY IJIaHUPOBAHMUIO.
n) Jlerko uaMepumbie pe3yJIbTaThl KaXKI0U CTAIUH.
e) JlornuHo «BcTpauBaeTcs» B MOJTHBIA KU3ZHEHHBIN ITUKIT IPOTYKTA.
x) I'nOkuii yuet u3MeHsomuxcs TpeOOBaHU KIIMEHTa Ha KaXK 101 (pa3e uTeparuil.
5. Hepmocratkamu MmeTona THOKOW pa3palbOTKU SBISAIOTCS (BBIYEPKHUTE JIMIIHUN
OTBET):
a) He BBINVISIAUT Tak «COJIMJIHOY», KaK KECTKAs KacKajHas cxema.
0) HekoTophsie KIIMEHTHI HE TOTOBBI UJTH HA BHICOKYIO BOBJICUEHHOCTH B MPOIIECC
pa3paboTKH.
B) M3o0perarenbckas uies.
r) IIpoayKT mjisg 1eMOHCTpPAlMK HOSIBISETCS TOJIBKO HA MO3AHUX CTaAUAX.
n) MeHnee noapoOHast JOKyMEHTalMs U CTaHJapTU3AIMs TPOIyKTa.
6. UTo HE OTHOCUTCS K YPOBHSIM TOTOBHOCTH TE€XHOJIOTHU:
a) dOyHIaMeHTaJIbHbIE UCCIEAOBAHUS BBISIBUIN MOTEHIIMAI IPUMEHEHUS.
0) OmnpeaeneHbl BO3MOXKHBIEC TPUMEHEHHS.
B) IlomyueHo skcriepuMeHTaIbHOE TOATBEPIKICHUE BO3MOKHOCTH IMTPUMEHEHHU S Ha
MOJEIIH.
r) Merogonorusi reHepanuu 3G(HEKTUBHBIX HACH U paspelieHus MmpodiieM Ha
OCHOBE MOJEJEN MPOTUBOPEUUH.
n) IlpotoTun ucnbiTaH B 1a0OPATOPHBIX YCIOBUSX.
7. Ponb n3o0peratenbckoi uaeu npu pa3paboTKe COCTOUT B TOM, YTOOBI (BbIOEpUTE
MIPaBUJIbHBIN OTBET):

a) IlpuBneub (puHaHCUPOBAHUE B MTPOECKT.
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0) YcTpaHuTh MNPOTUBOPEYHME U, COOTBETCTBEHHO, pEIIUTh MpodiieMy,
coJiepKallyto 3TO MPOTUBOPEUHE.
B) IlonyuuTh maTeHT Ha U300pETEHUE.
r) Hauatp pa3pa®oTky npoaykra.
8. OCHOBHBIM MPUHIIUIIOM TEOPUH OTPAHWUYCHUH SBISICTCS (BBIOEpUTE MPaBHIILHBIN
OTBET):
a) HyxHo yuuthcst paboTaTh B yCIIOBUSX OTPAaHUYCHHBIX PECYPCOB.
6) B cucreme B kaxaplit MOMEHT BCETJ]a €CTh TOJIBKO OJHO OTPaHUYEHUE, TOJIBKO
OJIHO y3KO€ MECTO.
B) OrpanuueHue TpeOOBaHMN HA KOMIIETEHIIMH IME€PCOHANA CYHIECTBEHHO
MOBBIIAET 3(P(PEKTUBHOCTH TPOU3BOJICTBA.
r) [lpuObuib npeanpusITHs OrpaHUYEeHAa COOTHOIIEHUEM BBIPYUYKU U U3JIEPIKEK.
9. OnummTe TUIIMYHBIN Iy Th PA3BUTHSA cTapTarna, 1o MueHnio Ctusa bnanka:
a) busznec-man — pa3paboTka MpoaykTa — aliba-/0eTa-TecT — 3almycKk —
nepBasi IOCTaBKa.
0) ['unmoresa — TeCTUpPOBaHWE — TPUBJICYEHUE KIMEHTOB — CO3J[aHUE
KOMITaHUW/MacIITabupOBaHUE.
B) Mnes — MOJHOCTBIO TOTOBBIA MPOAYKT — BBIOOp KaHaia MpoJaX — IMOUCK
KJIMEHTOB — aKTUBHbBIC MPOJAXKHU.
r) Bce oTBeThl BepHBIE (BO3MOXKHBI aIbTEPHATUBHBIC ITYyTH PA3BUTHUA).

n) Her BepHoro orsera.
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JIokanpHBIN 3JIEKTPOHHBIA METOAUYECKUA MATEPHAIT

Pycnan KoncrantuHoBuu IlosisikoB

NHTEPHET-ITPEAITPUHUMATEJIbCTBO

Penaxktop 2. C. Kpyriosa
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