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BBEOAEHUE

Paboueri nporpammort NPON3BOACTBEHHOIO Moaynsa npegycmoTtpeHo 10 akagemu-
YeCKMX YacoB Ha NpoBedeHne 5 NpakTUYEeCKNX 3aHATUN.

Llenbio npoBeaeHNs NPaKTUYECKNX 3aHATUIN SBNSIETCSA 3aKpensieHne TeopeTU4ecKnx
3HaHUM N NpMOBpPETEHNA HEOBXOANMbBIX NMPAKTUYECKNX HABbLIKOB U YMEHMWI NO OTAENbHbIM
Temam Kypca.

Hapsay ¢ doopMmMpoBaHMEM YMEHUIN 1M HABbIKOB B MPOLIECCE NMPAaKTUYECKMX 3aHATUN,
obobLatoTcs, CMCTEMATUINPYIOTCS, YrybnsTCa M KOHKPETU3MPYITCS TeopeTudeckue
3HaHWNA Ha NpaKTUKe, Pas3BMBaOTCA UHTENNEKTyarbHble YMEHUS.

Mepen npoBeaeHMEM NpakTUYECKUX 3aHATUN CTyAEeHTbl 0683aHbl npopaboTaTb Co-
OTBETCTBYIOLUIN Matepuars, YACHUTb Lenb 3aHATUS, 03HAaKOMUTBLCSA C COAEP)KaAHMEM U MO-
CnegoBaTeNbHOCTBIO €ero NPoBeAeHusi, a npenogaBaTesib NPOBEPUT UX 3HAHUS U FOTOB-
HOCTb K BbINONTHEHUIO 3aaHUS.

lMocne KaXgoro NpakTUYecKoro 3aHATUSA NPOBOAUTCS 3a4eT, Kak NpaBwurio, Ha cne-
AyOLEM NPakTUYECKOM 3aHATUM neped BbINOfHEHWeM nocneaywowen padboTbl UM Ha
YpOKe nepen nsydeHnem criegyrouien Temsbil.

Ha 3adeTe oby4valowminca OOSmKeH 3HaTb TEOPUIO MO AAaHHOW TeMe, MOSICHUTb, Kak
BbINONHANach paboTta B COOTBETCTBUN C OCHOBHbIMWN TPEOOBAHUAMM K 3HAHUAM U YMEHMU-

SIM NO AaHHOM Teme paboyen nporpamMmmel.

LokymeHm yripasnsiemcs npoepammHbiMu cpedcmeamu 1C Konnedx
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NMEPEYEHb NPAKTUYECKUX 3AHATUNA
Ne n/n HanmeHoBaHWe NpakTU4eCKUX 3aHATUI METED
YacoB

Pazpen 3 nﬂaHMPOBaHVIe n aHann3 3KOHOMMN4YeCKnx UCTOYHUKOB opraHmsauuum oTpacru no npo-

U3BOACTBY NpoAyKUuuu 00LEecCTBEHHOro NUTaHuA

1 PacuyeT nokasaTeneit OCHOBHbIX W OOOPOTHLIX PECYPCOB MpPEanpUATUS 2
00LEeCTBEHHOro NUTaHNS

° Pacuetr npubbinn ©n  peHTabenbHOCTM NPeanpuUaTUS U NPoAYKUMK 2
00LEeCTBEHHOro NUTaHNS

WUtoro no pasgeny 4

Pasgen 4 OpraHusauus paboTbl NpeanpuUATUS U ero CTPYKTYPHOro nogpasaeneHusi No npovsBon-

CTBY npoAayKuuu 00LLEeCTBEHHOro NUTaHusl

3 CocraBneHvne CTPYKTypbl Npeanpusits  OOLLEeCTBEHHOrO MUTaHMS MO 2
NpPeAnoXeHHbIM BapMaHTaMm

4 AHanM3 MeTOAMKM OLEeHKM KadecTBa TpyAda WCMONHUTENst B KOHKPETHbIX 2
NPOV3BOACTBEHHbIX YCITOBUSIX

5 PaspaboTka cxembl MPUHATUS YNPaBNEHYEeCcKOro peLUeHnsi B KOHKPETHbIX 2
NPOW3BOACTBEHHbIX YCITOBUSIX.

Utoro no paspeny 6

Utoro 10
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MpakTnyeckoe 3aHAaTMe Ne 1. PacyeT nokasaTtenen OCHOBHbIX U OOOPOTHbIX
pecypcoB npeanpusaTUs oo6LEecTBEHHOro NMTaHUA

Llenb 3aHamus: Hay4YuTbCs pacCYMTbiBaTb NOKasaTenM OCHOBHbIX U OBOPOTHbLIX
oHO0B NpeanpusaTUS.

dopmupyemblie komneteHumn: MK. 6.1 — MK 6.5;

Memoduueckue yka3aHusi:

OcHoBHble (poHAbl (BHEOOOPOTHbIE POHABI, OCHOBHOM Kanutasn) — 4yacTb umylle-
CTBa NpeanpusaTus, ucnonb3yemasi B Ka4ecTse CpeAcTB TpyAa Npu Npou3BoACTBE NpoayK-
umn. OCHOBHbIMM (QOHOAMM SIBASKOTCS CO34aHHble TPyAOM MaTepuarbHble LEeHHOCTH,
PYHKUMOHMPYOLLME ANUTENBHOE BPEMS.

OcHOBHble NPOM3BOACTBEHHbIE (POHALI NpeacTasnsalT cobow cpenctsa Tpyaa,
yyacTByOLLME B npouecce Npov3BOACTBa ANUTENbHOE BPEMSA W COXpaHSAoLWmne npyu 3Tom
CBO HaTypanbHyto cpopmy. CTOMMOCTb MX MNEPEHOCUTCHA Ha rOTOBYHO MPOAYKLUMIO YacTH-
MU, NO Mepe yTpaTbl NOTPEOUTENBCKOM CTOMMOCTH.

K OCHOBHbIM hOHAAM OTHOCHATCS: 3[4aHuMsl, COOPYXeHus, paboyne n cunosblie Ma-
LWMHbI U obopyaoBaHWE, BblYUCIIMTENbHAA TEXHWKa, TPaHCMOPTHbIE CpeacTBa, WMHCTPY-
MEHT, NPOM3BOACTBEHHbLIN U XO3SANCTBEHHbIM MHBEHTAPb U MPUHAANIEXHOCTN, padoynn,
NPOAYKTUBHBIA U MNNEMEHHON CKOT, MHOrOfMIETHUE HacaxaeHWsl, BHYTPUXO3ANCTBEHHbIE
A0oporn N np. CooTBeTCTBYOLWME 00beKTbl. VIHCTPYMEHTbI, NPOM3BOACTBEHHbLIA U XO351-
CTBEHHbIA MHBEHTapb M pasruyHble NPUHaAANEeXHOCTN B TOM criydae, ecnm Ux CTOUMOCTb
npesbiwaet 100 MPOT Ha MOMEHT nx npnobpeTeHus.

O6opoTHbIE hOHALI — 3TO Te cpeacTBa NPOM3BOACTBA, KOTOPbIE LENIMKOM NoTped-
NATCA B KaXOOM HOBOM MPOM3BOACTBEHHOM LMKIIE, MOMHOCTBIO MEPEHOCAT CBOK CTOU-
MOCTb Ha roTOBbIA NPOAYKT U B MpoLecce NPon3BOACTBA HE COXPaHSAIOT CBOEW HaTyparb-
HOM (popMblI.

OBOpPOTHbIE NPON3BOACTBEHHbIE (POHABI COCTOAT U3 TPEX YacTeun:

- NPOM3BOACTBEHHbIX 3aMacos;

- Hes3aBepLUEeHHOro npousBoAcTBa W nonydabpukatoB COGCTBEHHOrNO U3roToBIie-
HUS;

- pacxopos byayLimMx Nnepmoaos.

[Mpon3BOACTBEHHbIE 3anachkl — 3TO NpeaMeThbl TpyAa, MOArOTOBIIEHHbIE AN1A 3anycka
B MPOU3BOLCTBEHHbIA MPOLIECC; COCTOAT OHU U3 CbIPbsl, OCHOBHbIX M BCMOMOraTesibHbIX
MaTepuarnoB, TOMMMBa, roptoyvero, NOKymnHbIX nonygabpukaTtoB N KOMMMEKTYOWMX MU3ae-
NV, Tapbl U TApHbIX MaTepuanos, 3anacHblX YacTen And peMOHTa OCHOBHbIX (DOHAOB.

LokymeHm yripasnsiemcs npoepammHbiMu cpedcmeamu 1C Konnedx
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HesaBepLieHHOe Npon3BOACTBO, U nonydabpukaTbl COGCTBEHHOIO N3rOTOBMEHUS —
9T0 NpegmeTbl Tpyaa, BCTYNMBLUME B NMPOU3BOACTBEHHbINA NPOLECC: MaTepuansbl, geTanu,
y3nbl N U3genus, Haxoadawmecs B npowecce obpaboTkm unu cbopku, a Takke nonydabpu-
KaTbl COOCTBEHHOIO M3roTOBMNEHNS, HE 3aKOHYEHHbIE MOSTHOCTHIO MPOM3BOACTBOM B OAHMX
uexax npeanpuatvs U noanexaiwume ganbHenwen obpaboTke B ApPYrnx Liexax Toro xe
npeanpusaTus.

Pacxoabl 6yayLmnx nepnoaoB — 3TO HEBELLECTBEHHbIE 3NIEMEHTbI 060POTHBLIX YOH-
A0B, BKMNoYaloLme 3aTpaTbl Ha NOArOTOBKY U OCBOEHME HOBOW MPOAYKUUU, KOTOPbIE NPo-
N3BOAATCA B AAHHOM nepuoae (KBapTan, rog), HO OTHOCATCA Ha npoaykuuio Byayuiero
nepvoga (Hanpumep, 3aTpaTbl HA KOHCTPYMPOBaAHWE M pa3paboTKy TEXHOMOMMN HOBbLIX BU-
A0B U3genun, Ha nepecTaHoBKY obopyaoBaHUA u Ap.)

Ucnonb3yemble ucmoyHuku: [2, 3, 4, 6, 8].

CodepxxaHue u rnopsi0okK 8bIrnosHeHUs pabombi:
3apava 1.
CTOMMOCTb OCHOBHbIX CPeAcTB, MiH py0., B COOTBETCTBMM C Kraccudukaumen no

BelleCTBEeHHO-HaTypalsibHOMY COCTaBy Ha 1 AHBApPA CoCTaBlidAna:

30aHus 31
CoopyxeHus 8
MawumHbl n obopygosaHme 48
CpegncTtea TpaHCNOPTHbIE 6
MHBeHTapb 5

[Mpoune ocHoBHbIE CpencTBa 3

B dpeBpane Tekywiero roga 661510 cAaHo B 3KCnyaTaumio 34aHue Lexa CTOUMOCTbIO
5 mnH py6.; B Mae 3akynneHo obopygoBaHue obien ctoumocTbio 10 MiH py6.; B CeHTA6-
pe cnMcaHo MoparnbHO U u3ndeckn yctapeBllee obopygoBaHue Ha cymmy 3 MiH pyo6.
OnpefenuTte CTPYKTYpPY OCHOBHbIX CPEACTB Ha Hayaro 1 Ha KoHel, roga, 4O akTUBHOW U
NacCUBHOWM YacTen Ha Havarno M KOHel roga, 3Ha4yeHns KoagPULMEHTOB BbIObITUS N 06-
HOBEHNS OCHOBHbIX CPEACTB.

3apava 2.

CToMMOCTb CeTu pecTopaHoB Ha Ha4dano roga —85 mnH. py6., ¢ 1 mapTa OoTKpbIBa-
eTca eweé oanH PecTopaH CTOMMOCTbIO 5 MiH. pyb., ¢ 1 ceHTsbpa apyron pectopaH 3Tou
cetn ctoumocTbio 3,5 MrnH. py6. C 1 aBrycTta 3akpbincs oanH pectopaH 6anaHcoBOW CTO-
nmMocTbio 4,5 MnH. py6. OnpenenuTb cpeaHeroqoBy0 CTOMMOCTb CETU PECTOPAHOB.

3apava 3.

LokymeHm yripasnsiemcs npoepammHbiMu cpedcmeamu 1C Konnedx
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Hopma 060pOoTHbIX CpeacTB Ha BCromoraTeflbHble MaTtepuarnbsl NnepBon rpynnbl 18
AHen, sTopon rpynnel — 90 gHen. OQHOAHEBHBLIM pacxo BCrnoMoraTesbHbIX MaTepuanos
nepBou rpynnel coctasnset 2,5 Toic. py6., BTopon rpynnbl — 0,3 Tbic. py6. Onpegenntb
HOpMY ODOPOTHbLIX CPEACTB Ha BCe BCNoMoraTesnbHble MaTepuarnsi.

CodepxxaHue omyema:

HanmeHoBaHWe NpakT4eCcKoro 3aHATUA

Llenb paboThbl

OTyeT 0 BbINOSIHEHUN PabOThI

D,aTbI M nognuncun o6yt-|ar0Lu,eroc;| M npenogaBsaTtenid.

Bonpocbl 015 caMornpo8epKu:
1. YTO NOHUMAIOT NOA4 OCHOBHbLIMU MPON3BOACTBEHHBIMU (hoHOaMMK?

2. Y10 noHumaroT nog 060pOTHBIMM NPON3BOACTBEHHbLIMU DOHAAMMN?

MpakTnyeckoe 3aHATUe Ne 2. PacyeT npubbLINKu U peHTabenbHOCTU Npeanpus-
TUA U NPOAYKUUM OOLLEeCTBEHHOro NUTaHusA

Llenb 3aHAMuUs: Hay4YNTbCS paccynTbiBaTb NpubbINb U peHTabenbHOCTb Npeanpus-
™S

dopmupyemble komneteHumn: MNK. 6.1 — MK 6.5;

Memoduyeckue yka3aHusi:

Mpnbbinb — 3TO YacTb BbIPYYKM, OCTAOLLAACA NOCIe BO3MELLEHNA BCEX 3aTpaT Ha
NPOW3BOACTBO M COLIT NPOAYKUNN.

Ha BennumHy npmbbinu (Ooxoaa) CyLEeCTBEHHO BNUSKOT Kak 06beM BbinyCKaeMoMu
npoayKuuun, Tak N ee acCoOpTUMEHT, Ka4yeCTBO, BeNnMYnHa cebeCToMMOCTH, COBEPLLEHCTBO-
BaHWe LieHoobpasoBaHusa u gpyrne dakTopsbl. B cBo ovepenb NpubbInb BO3AENCTBYET HA
Takue nokasaTenu, Kak peHTabenbHOCTb, NaTexecnocobHOCTbL NPeanpuUsaTUa U gpyrue.

O6waga BennuunHa npmbbinn npeanpuaTus (Banosas Npuobbifb) COCTOUT N3 TPEX Yva-
cTen:

1) NpuBLINKM OT peanu3auuun NPOAYKUMM - KakK pasHULbl MeXAy BbIPYYKOM OT peanu-
3aumn npoaykumm (6e3 yueta HOC n akumsHoro cbopa) n ee nonHom cebecToMMoCTbIO;

2) NpubbinNu OT peanu3aumm maTepuanbHbIX LLEHHOCTENM U MHOFO MmyllecTBa (370
pasHuUa Mexay LeHON UxX Npoaaxu u 3aTpataMmm Ha nx npuobpeTeHne 1 peanusaumio);

3) NnpubLINM OT BHEpPEanNU3aLMOHHbIX onepauun, T.e. onepauun, HeNOCpeaCcTBEHHO
He CBSA3aHHbIX C OCHOBHOW OeATENbHOCTbIO (4OX0A4bl MO UeHHbIM Bymaram, OT JONEeBOro

LokymeHm yripasnsiemcs npoepammHbiMu cpedcmeamu 1C Konnedx
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y4yacTusi B COBMECTHbIX NPeaNpUATUSX; COAYM MMYLLECTBA B apeHay; NpeBblleHne CyMMbl
NonyYeHHbIX WTPadoB Haa ynnadYeHHbIMK 1 Ap.).

BolgensatoT Hanoroobnaraemyio npubbinb, T.e. NpMbbINb, PacCYNTaHHYIO C YY4ETOM
NOJSIOXXEHWN HanoroBoro 3akoHoAaTenbCcTBa. ATa Npubbib aBnseTcsa 6ason Hanoroobso-
XeHUs1 Hanorom Ha NpubbInb. OHa oTnNU4YaeTcs oT ByxranTepckon Npubbinn, KoTopast pac-
CUYMTbIBAETCSA MO AaHHbIM ByXranTepckoro yyera.

Uuctaa npubbinb npeacrtaBnseTr cobOM pasHULy MeXay BaroBOW MNPUOLINbIO U
Hanorom Ha nNpubbinb. OHa OocTaeTcsl B pacnopshkeHUM NpeanpusiTus U HanpasnsieTcsa B
doHabl noTpebneHus n HakonneHus. N3 goHga notpedbneHus ymcraa npmbbinb pacxoay-
eTCHa Ha crnegyllwue uenu: onnaTta nNyTeBok paboTHWKam, npemuu, nogapku u T.n. U3
doHOa HakonneHus npeanpuaTne UHaHCMpPYeT MHBECTULMOHHbIE pacxofbl: npuobpeTe-
HWEe HOBbIX OCHOBHbIX (DOHAOB, CTPOUTENBCTBO, PEKOHCTPYKLUMIO, MOAEPHU3aLMIO, Npnob-
peTeHne akumi apyrnx npeanpusaTns u T.n.

MpnbbINb - NpeBbIleHNEe OOXOO0B OT Npodau ToBapoB (YCnyr) Hag npoussBeaeH-
HbiMM 3aTpaTamun. B obwem Buge npubbinb (PF - profit) onpegensietca kak pasHOCTb
MeXxay BanoBoun Bblpy4ykon 1 BanosbiMn usgepxkamu: PF = TR - TC. MNMpnbbinb aBnsetca
OfHMM K13 0606LALNX OLIEHOYHbIX NoKasaTternen AeaTenbHOCTU NpeanpuaTun (opraHu-
3aUni, yupexaeHun).

Mo xapaktepy usgepxek, KoTopble HeceT nNpeanpuATue, BolAENSOT:

1) Byxrantepckyo NpubbINb - pasHULa Mexay BarioBbiM AOXOAOM U SIBHbIMU (Oyx-
ranTepckumMm) nsgepxxkamu;

2) 9KOHOMMYeECKyo Npubbinb - pasHuULa Mexay BanoBblM LOXOOOM U BCEMU W3-
AepXxkaMmn (SIBHbIMU N HESBHBIMN);

B aTon cBsasun Byxrantepckasi npubbib (peanbHas AeHexHasi) No BennynHe Bcerga
bonblle 3KOHOMUYECKON NpuUbLINKN, KOTopas AEMOHCTPUPYET SKOHOMUYECKUA CMbICIT XO-
3ANCTBEHHON AEATENBbHOCTHU.

Mo pa3smepy (BeNu4YnHe) Npmbbinn BbIOENSIOT:

1) oTpuuaTtenbHyo Npubbinb (MNK cUTyaumo yobiTka) — CUTyauus, Korga BanoBble
na3gepxkm npesbiwatoT Banoson goxod (TR < TC);

2) HOopMarbHYy (MU HyneBy) NPUOLINb - CUTyauus, Korga SKOHOMUYecKasa npu-
Obinb paBHa Hynto. CuTyauus Hyneeson nNpmodbiNyM Npu 3TOM He 03HaYaeT HENpPUObLINBHOCTL
KaXkgoro OoTAenbHOro NPou3BOACTBA, HO MOKa3biBaeT PaBHOIMAEKTUBHOCTb MPOM3BOACTB
y pasHbix npegnpuHumartenen (TR = TC);

3) NONOXWTENbHYID 3KOHOMUYECKYD MPUOLINb — CUTyauus, Korga BarioBOW LOXOA

npesblwaeT Banosble nsgepxkn (TR > TC);

LokymeHm yripasnsiemcs npoepammHbiMu cpedcmeamu 1C Konnedx
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4) MakcuMmanbHyl npubbinb OOCTUraeTcss BO B3aUMOLEWCTBMM BHYTPEHHUX W
BHELLHMX (hakTopoB AeAaTenbHOCTN dmpMbl. OcHOoBHOE TpeboBaHMe Makcumusauuun npu-
ObInn - NPUBLINIBHOCTb KaXA0W eAnHULbI Bbinycka. dvpma CTpeMUTCS MaKCUMUM3MpoBaTh
pPasHOCTb Mexay obLuMM JOXOO40M M obwmMn nsgepxkamu. NpouMsBoACTBO KaKgon O0-
NONHUTENBHOW eOUHULbI NPOAYKUMK yBENNYMBAET 00beM Ha BEMUYUHY NpeaernbHbIX 13-
AepXeK, HO OOHOBPEMEHHO NOBbILWAETCA U 0BLWLMI [OX0[ - HA BESNIMYUHY NpeaenbHoro o-
xoaa.

MpnbbIb U peHTabenbHOCTL NPeAnpPUATUSA HaNpPsIMy0 B3anMOCBS3aHbl MEXay COo-
oon.

PeHTabenbHOCTb ABRSETCA nokasaTenieM 3KOHOMUYEeCcKorW 3EEKTUBHOCTU, KOTO-
pbI XapakTepusyeT AOXOAHOCTb OT AeATeNnbHOCTM npeanpuaTtus. JaHHbiM napameTp no-
MOraeT NOHATb, HACKOSbKO 3PEKTUBHO KOMMaHMEN UCMONb3YHTCA UMEIOLLMECS PECYPChI
(NMpupogHble, aKOHOMUYECKNe, TpyaoBble U hrHaHcoBble). Ecnu paccmaTpuBaeTca ciepa
AeATEeNIbHOCTU HEKOMMEPYECKNX CTPYKTYP, TO B AAHHOM crnyyae peHTabenbHOCTb Oyaer
cumTaTbCs 3PPEKTUBHOCTLIO UX paboThl. Ecniv e peyb MAET O KOMMEpPYECKUX noapasae-
NEHUsAX, TO B 3TOM Clnyyae BaXXHbIMWU ABNSAOTCS TOYHbIE KONIMYECTBEHHbIE XapakTepucTu-
kn. PeHTabenbHOCTb MOXHO cpaBHUTL ¢ nokasatensamu K[, T.e. cOOTHOLWEHME 0OLmnX
3atpaTt 1 UToroBon nNpubbinu. Opyrmmm cnosamu, peHTabenbHOCTb — COOTHOLLEHME O0-
X040B n pacxogoB. Ecnm no utoram otyeTtHoro roga 6usHec npuHEC npubbinb, TO 3TOT
On3Hec cumtaeTcs peHTabenbHbIM.

PeHTabenbHOCTb NpeacTaBnsieTCs B pasfMyHbIX BMAax, T.K. Nokasatenu adpdek-
TMBHOCTU MOTYT ObITb pasnuyHbl B 3aBMCUMOCTW OT pa3HOBMAHOCTU BuaHeca. Npu npose-
AEHUN pacyETOB pasHbiX BMOOB PEHTAbENbHOCTU CTOUT y4YuTbiBaTb, YTO UCMNONb3yeMble
KoadbdmumneHTbl ByayT pasfiMyHbIMKM U, COOTBETCTBEHHO, (DOPMYIbl Takke OyayT pasnu-
yaTbCsl.

Buabl peHTabenbHoCTH:

1. Obwan peHTabenbHOCTbL aKkTMBOB (BKNOYaeT B cebst 060pOTHbIE N BHEOOBOPOT-
Hble aKkTMBbI). [laHHaa XxapakTepucTmka MOXeT nokasaTb Kakne omHaHCcoBble 3ariMbl Obinn
3aEeNCTBOBaHbI KOMMaHWEN C Lenbio nonyvyeHnsa npmbbinu pasHon 1 pybnto. [JaHHasa xa-
paKkTEPUCTUKA PacCUMTbIBAETCS N3 COOTHOLUEHUS NPUOLINIM NONYYEHHOW OO MOSIHOWM ynna-
Tbl BCEX BUOOB HAIOroB, a Takke cpedHen CTOMMOCTU BCEX MMEKOLLMXCA aKTUBOB KOMMa-
HUKM 32 OTAENbHO B3STbI BDEMEHHOM NPOMEXYTOK (rog, Mecsu, nonyrogue, ksaprtan), T.e.
3TO BO3MOXHOCTb aKTMBOB KOMMaHUK co3aaTb Npubbinb. Ecnv peyub naé€t o peHTtabenbHo-

CcTn (bOpMVIpOBaHI/IFI AdKTMBOB KOMIMaHUN, TO OHa BbIMUCIIAETCA Npun OeneHunn nonyquHon
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NpubbINn KOMNaHuM (0O ynnaTtbl Hanora) Ha CPeAHIo CYMMAapHYK CTOMMOCTb MpuBrie-
YeHHbIX aKTMBOB 3a TOT e MPOMEXYTOK BpeMeHu (rog, Mecsu, nonyrogme v 1.4.);

2. PeHTtabenbHocTb TOBapa, npoaykuun. NpeacrtaBnseT cobon COOTHOLLIEHNE MEX-
Ay npubbinbto, KoTopada bbina BblpydeHa OT Npogaxu TOBapoB, YCAyr, U cpeacTsaMu, Ko-
Topble ObiNn 3aTpayeHbl Ha ero NPon3BoAcTBO. [aHHbIM NokasaTesflb NOMOraeT oxXxapakTe-
pu3oBaTb HACKOSbKO BbIFOAHO NPOM3BOACTBO TOrO UM MHOIO TOBapa,;

3. PeHTtabenbHocTb nponssoacTBa. [JaHHbIN 9KOHOMUYECKUA NoKa3aTeslb XapakTe-
puayeT uenecoobpasHoCTb BeAeHUs TOro Unn MHoro Buaa busHeca. 30ecb pa3roBop MAET
O COOTHOLLEHUU, KOTOPOE BO3HUKAET MexXay 3aTpaTaMmn Npou3BOLCTBA U UTOrOBOM YMCTON
npuobbInblo. PeHTabenbHbIM cyMTaeTcsl NPoOM3BOACTBO NMPU NOMoOXUTENBLHOM 6anaHce 3a-
TpaTt un npmbbinu. K mepam, npymeHseMbiM sl YBENUYEHUS1 peHTabenbHOCTU Npou3Boa-

CTBa, OTHOCATCS CHWXeHue obuienn cebecToMmocT NpoayKuuKn, a Takke noBblleHNE eé

KayecTtBa.

Ucnonb3yemble ucmoyHuku: [2, 3, 4, 6, 8].

CodeprxaHue u rnopsi0okK 8bIrnosIHeHUs pabombi:

3agaua 1.

Paccuntatb CyMMy I'IpVI6bIJ'IVI npon3BoaCcTBEHHOIo obbeanHeHus, ecnu BbIMYCK TO-

BapHOM NpoayKuMn B NinaHoBOM nepuoge onpegeneH B cymme 1787500 Teic. py6., 3aTpa-

Tbl Ha 1 pyb. TOBapHOM NPOAYKUNN COCTaBUAM B OTYETHOM rogy 77 Kor., 3ajaHue no CHu-

XeHuto 3aTpaT Ha 1 pyb. ToBapHOM npoaykumm B nnaHosom rogy — 1,7%.

3agaua 2.

OnpepgenuTtb pacyeTHyto npubbinb 1 Npubbinb (B ThiC. pyb.), ocTaBnsemMylo B pac-

nops>keHnn nmeBoro npon3BoacTea, € y4eTomMm cneayrowmnx gaHHbIX:

MonHas cebecToMmocTb NpoayKUMm 185300
Bbipy4dka oT peanusauum

TOBapHOW NpoayKuMmn 300700
COMyTCTBYOLLMX TOBapoOB 700
YnnaveHHble wrpadbl

3a HegonoCcTaBKy NpoayKUMK noTpebutenam 140

3a MNOCTaBKy HEKa4YeCTBEHHOW NPoayKLUMn 55
Mony4yeHHble WTpadbl 3a HEBLINOITHEHNE AOrOBOPHbLIX 06s13aTenscte 800
YObITKM OT CNMCaHNs He NMOMHOCTBI0 aMOPTU3NPOBAHHBIX OCHOBHbIX 45
doHaoB

CpenHerogoBasi CTOMMOCTb OCHOBHbIX MPON3BOACTBEHHbBIX (POHAOB U 75087,9
HOPMMPYEMbIX 06OPOTHBLIX CPEACTB

MnaTta 3a oHabl, % 10
UncneHHoCTb paboTaroLLmx YeroBek 8500
Mnata 3a TpygoBkle pecypcel, pyb. (3a 1 paboTtatoLlero) 350
HopmaTnB oT4McrieHnii pacHeTHoW NpnbbInn B rocygapCTBEHHbIN 46,5
GrooxeT, %

HopmaTunB oTYMCIEHNIA OT pacyeTHOW NpUBLINM MUHUCTEPCTBY, % 5
MnaTa 3a 6aHKOBCKUIA KpeauT 85
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3agava 3.

Mo gaHHbIM Tabnuubl oNpeaenuTb NPUPOCT NPUBLINKN Ha MsiconepepabaTbiBatoLLEM

3aBofe B pe3yrnbTaTte yny4yleH s kKa4ecTBa MOPOXEHOW NPOAYKLNN.

McxoaHble gaHHble ans onpegeneHnda npnpocrta I'IpVI6bIJ'IVI

KaToOB

MNnaHoBble dPakTnyeckue
MNokaszatenu

AaHHble AaHHble
OnTtoBas ueHa 3a 1 T MOpPOXeHbIX nonydabpu-
KaTos., pyb.
| copTta 1000 1000
Il copTta 750 750
BbInyck MOpoOXeHbIX nosniyabpurkaTos
| copTta 3700 4100
Il copTta 500 400
Cebectonmoctb 1 T MOpOXeHbIx nonydgabpu- | 270 270

3agava 4.

Mo gaHHBLIM Tabnuubl paccymTaTb peHTabenbHOCTL paboThl 3aBoaa 3a rof.

NcxopHble gaHHble Ana pacyeta peHTabenbHoCTH paboThl 3aBoaa

TbiC. pyO.

MnaHoBbIe dakTnyeckme
Moka3atenu

OaHHble OaHHble
Bblpy4dka OT peanusauum ToBapHOW npogykuuu, | 57500 63700
ThiC. py©O.
MonHasa cebectoMmocTb ToBapHOW npoaykumu, | 20050 31020

3agaua 5.

CTOMMOCTb OCHOBHbIX POHOOB KOHOMTEPCKOW habpukm Ha Havano roga CocTaBns-

et 573500 TbiCc. py6. C 1 MapTa nNnaHUpyeTca BBECTU B IKCMyaTauuio HOBbIN LIEX CTOU-

MOCTbIO 75834 TbIC. py6., a ¢ 1 aBrycta BBeCTM B 3KCnsyatauuio ewé oanH Lex CTOMMO-

ctbto 10570 ThIC. py6. CpeaHerogoBasi CTOMMOCTb 060OPOTHLIX cpeacTB cocTtasnseT 42730

Tbic. py6. banaHcoBas npubbInb KoHaUTEpcKkon dabpukn 117894 Thic. pyb. Onpenenntb

YypOBEHb 06LLleN peHTabenbHOCTHL.
CodepxaHue omyema:
HanmeHoBaHWe NpakTM4ecKoro 3aHATUSA
Llenb paboTbi

OTyeT 0 BbINOSHEHUN PabOoThI

[aTtbl 1 noanucu obyyatoLlerocs u npernoaasaTens.

Bonpocki 0nsi camonposepku:
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1. CpaBHUTe B Tabnuue oTNMYMs peHTabenbHOCTU ToBapa OT peHTabenbHOCTU

npousBoacTBa

MNMpaktnyeckoe 3aHaATMEe Ne 3 CocTaBrneHue CTPYKTypbl npeanpuatTusa oodLue-
CTBEHHOro NUTaHUA Mo npeasioXKeHHbIM BapuaHTam

Llernb 3aHSIMUS: HAy4YNTbCS COCTaBMATb OPraHM3aUMOHHYO CTPYKTYPY NpeanpusTus
no NpeasnoXeHHbIM BapuaHTam.

dopmupyembie komneteHumn: MK. 6.1 — MK 6.5;

Memoduueckue yka3aHusi:

CTpyKTypa — 3TO NOrn4yeckme B3anMOOTHOLLUEHUS (PYHKUMIA ynpaBneHust n pyHKUm-
OHMpOBaHMA obnacTen, NOCTPOEHHbIX B Takon dopme, KoTopad no3sondeT Hambonee
3appekTMBHO AOCTUraTb NOCTaBMEHHbIX Lenen opraHndauun. Moa cTpykTypor npousBoa-
CTBa MOHMMAaETCHA KONMMYEeCTBO, COCTaB NnogpasgenieHui, CTyneHen ynpasneHus BO B3au-
MOCBA3aHHOW €NHON CUCTEME.

MprHUMNbI OPMUPOBAHNS OPraHN3aLMOHHbIX CTPYKTYP:

- CTpykTypa gomkHa oTpaxaTb Luenu u 3agadm pupmsbl (T.e. ObiTb NOAYMHEHA MPO-
N3BOLACTBY U UBMEHATHCHA BMECTE C HUM).

- CTpyKTypa JgomkHa oTpaxaTb OYHKUMN pasgeneHus Tpyaa u 06b,EM NosTHOMOYNIA
(monuTuky npoueaypsbl, Npasuna, JOMKHOCTHbLIE MHCTPYKLMN).

- CTpyKkTypa JomkHa oTpaxaTb 0COOEHHOCTM BHELLHEN Cpeabl.

- CTpyKTypa OormkHa oTpaxaTb COOTBETCTBUS Mexay PYHKUMAMMU N MOFIHOMOYUS-
MMU.

Buabl cTpykTyp ynpaBneHus oMpmMon:

1. JluHenHas.

JInHenHasn opraHM3aunoHHas CTPYKTypa yrnpaBrneHus Xxapakrepu3yeTcs TEM, YTO BO
rnaee Kaxkgoro CTPYKTYPHOIO nogpasaeneHus HaxoauTcs pYyKOBOAUTENb-
eANHOHa4YanbHWK, HageneHHbIN BCEMN NOTHOMOYNAMM U OCYLLIECTBASOLLNA €ANHOSTMYHOE
PYKOBOACTBO MOAYMHEHHLIMM €My paboTHMKaAMM M COCPEOOTOYMBAIOLMIA B CBOMX PYKax
BCE (DYHKUNN yrpaBreHus.

Mpu NUHENHOM ynpaBreHnn Kaxagoe 3BEHO U Kaxabl NOAYUHEHHBIA UMEIOT O4HOIO
PYKOBOAUTENS, Yepes KOTOPOro No o4HOMY €AMHOBPEMEHHOMY KaHarny npoxoasT BCe KO-
MaHabl ynpaeneHusi. B aTom cniyvyae ynpaBrieH4Yeckme 3BEHbS HECYT OTBETCTBEHHOCTL 3a

pe3ynbTaTbl BCEW OEATENbHOCTU yrnpaBnsemMblx oO6bekToB. Peuyb maetT o nooGbEKTHOM
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BblAENEHNN PYKOBOAUTENEN, KaXKabI N3 KOTOPbIX BbINOMHAET BCce BUAbI paboT, paspaba-
TbIBAET N MPUHUMAET peLUEHUs], CBA3aHHbIE C ynNpaBeHneM aHHbIM OO BHEKTOM.
[MockorbKy B NIMHEMHOW CTPYKTYpe ynpaBlieHUs peLleHus nepenarTcs no Lenovke
"cBepxy BHU3", a caM pyKOBOAMTENb HWKHEro 3BeHa ynpaBrieHusl NoOAYMHEH pyKoBOAUTe-
no 6osiee BbICOKOrO HaZ HUM YPOBHS, (hOpMUpPYeTCs CBOEro poga nepapxms pykoBoguTe-
nen OJaHHOW KOHKPEeTHOW opraHmsauuun. B gaHHOM crnyyvyae OencTByeT NpuHUMN eguMHOHa-
yanus, CyTb KOTOPOro COCTOMUT B TOM, YTO MOAYMHEHHbIE BbIMOSHAT PacnopsKeHUs
TONbKO OAHOro pykoBoauTensd. BellecToAWwmMn opraH ynpaBneHus He uMeeT npasa oTaa-
BaTb pacrnopsKeHUs KakuM-nNnbo UCNOSTHUTENAM, MUHYS UX HENOCPEOCTBEHHOrO Havanb-

HUKa.

PvkoBoaHTeIn

‘ JInHelHbIe HCIIOMTHHTEIH ‘

A B
’—'—‘ IcnonuanTETH ’—’—‘
A Az A B B2 B3

PucyHok — JlnHenHas cuctema ynpasneHusa

B nnHenHOn CTpyKType cuctema ynpasrieHUs opraHusaumnen KOMMnoHyeTca no npo-
N3BOACTBEHHOMY MPU3HAKy C y4EeTOM CTeneHu KOHLEeHTpaLMM npon3BoacTBa, TEXHOSOMM-
YeCcKnx ocobeHHOCTEN, acCoOPTUMEHTA BbIMyCKaeMon NpoayKuumn u T.0.

JInHenHasa cTpyKkTypa ynpaBrieHUsi siBMsieTCA fiorndeckn bonee ctporiHom u ¢op-
ManbHO OnpeaenieHHon, HO BMEcTe C TEM U MeHee rmbkon. Kaxabin n3 pykoBoguTtenemn
obnagaeTt Bcen NOMHOTOW BracTh, HO OTHOCUTENBHO HEBOMbLUMMW BO3MOXHOCTAMU pe-
LEeHMA PYHKUMOHANbHbIX Npobnem, Tpebylowmnx y3kmx, cneumnanbHblX 3HaHUN.

MpeumyllecTBa: YeTkoe pasrpaHMyYeHne OTBETCTBEHHOCTW U KOMMNeTeHuuu, npo-
CTOW KOHTPOMb, ObICTPble N 3KOHOMUYHbIE (POPMbI MPUHATUSA pPeLUeHns, NPOCTble nepap-
XN4yeckme KOMMyHUKaumm, NepCoHNUUMNpOBaHHaa OTBETCTBEHHOCTb.

HepocTaTku: BbICOKME MpodbeccuoHanbHble TpeboBaHUA K PYKOBOAMTENHD, CrOX-
Hble KOMMYHUKaUUN MeXay UCNONHUTENAMWU, HU3KUA YPOBEHb Cneunanu3auumn pykoBoan-
Tenewn, ApKO BblPaXXEHHbIN aBTOPUTAPHbIN CTUMb PyKOBOACTBA, Bonbliaa Harpyska pyko-
BoOMUTENS.
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2. OyHKUMOHamnbLHag.

dyHKUMOHaNbHasa CTPYKTypa ynpaBreHus - 3TO CTPYKTypa, cchopMmnpoBaHHas B CO-
OTBETCTBMM C OCHOBHbLIMW HanpaBfeHusMM OeATENbHOCTM OpraHusauuun, raoe nogpasae-
neHunsa obbeauHsATCA B B6nokn. [na 60nbWMHCTBA CPEHUX U KPYMNHBIX NPeanpusaTun nnu
OpraHu3auuin OCHOBHbIM NOAX0A0M K (0OPMMPOBaHUIO noapasneneHni asnseTcs QyHKUm-
OHanbHbIW. [log YyHKUMAMKM B AAHHOM Criydyae NOHUMAKOTCS rMaBHble HanpaBneHnsa aes-
TEeNbHOCTUW, Hanpumep, NPOM3BOACTBO, MHAHCHI, CObIT K T.N. B COOTBETCTBUMN C DYHKLIN-
aMmn obpasyrTcsa 650kM nogpasgeneHnin - NPou3BOACTBEHHbLIN, YrpaBrieHYeCKNn, CoLn-
anbHbIN.

O6ocobneHune oTaenbHbLIX NogpasaenieHn B paMkax 6510KOB OCYLLECTBNSAETCS yxe
B COOTBETCTBMM C OOHMM U3 PACCMOTPEHHbLIX BbllUe MOAXOAOB WUMN HECKONbKMMW OOHO-
BPEMEHHO. Hanpumep, uexm MOoryT opraHvM3oBbIBaTbCS C Y4ETOM BbiMyCKaeMoOn Npoayk-
LMK, @ Y4aCTKN - UICXOAS U3 NMPUMEHSAEMbIX B HUX TEXHOSOIMMN.

B nponsBoacTBeHHbI GNOK BXOAAT OCHOBHbIE NOApa3fdenieHnsl, CBsi3aHHble C Bbl-
NMyckoM NpPOogUIbHOM NPOAYKLNN UMM OKasaHMeM yCryr; BCrnomoratenbHble, obecnevnsa-
owme HeobxoanMble YCNoBUS AN HOPManbHOro PyHKLUMOHUPOBAHUSA OCHOBHLIX Noapas-
aeneHvnn; nogpasgeneHuns, obcnyxmparLlme OCHOBHbIE M BCMOMOraTesbHble NPOLEeCChI;
3KCnepMMeHTarnbHble nogpasaeneHns, rae U3rotTaBnmMBarTCA OnbiTHble 0bpasubl NPOAYK-
umn. NMOHATHO, YTO B 3aBMCMMOCTU OT XapakTtepa OeATeNIbHOCTM OpraHunsaumm posib Tex
U MHbIX NogpasgeneHnin Npon3BOACTBEHHON CTPYKTYPbI pasnuyHa - He Be3ae co3faroT-
csl onbITHbIE 06pasubl, HEe BE34e MMEITCS BCNOMOraTesbHble NPOM3BOACTBA U T.1.

K ynpaBneHyeckoMmy 6fOKy OTHOCATCS MNpPeanpou3BOACTBEHHbIE NoApasfeneHust
(HWOKP u np.); nHpopmaumoHHble (6bubnuoTteka, apxmB); CEpPBUCHbIE, 3aHMMaKOLLMECH
BOMPOCaMN MapKETUHIOBbIX UCCreaoBaHnin, cobiTa, rapaHTUNHOrO O0BCnyXXMBaHUSA; agMun-
HUCTpaTUBHbIE (ANpPeEKUNN, Byxrantepus, nnaHoBasa cnyxba, puanyeckuin otTaen); cose-
LaTenbHble (KOMUTETBI U KOMUCCUN, paboTaroLlmMe Hag COBEPLLUEHCTBOBAHMEM OpraHu3a-
UMM 1 TEXHONOMMN NPON3BOACTBA M YNpaBneHus).

TpeTtuit 6Nok yHKUNOHANBLHON CTPYKTYPbl OpraHnsauum cCoCTaBnsloT nogpasgene-
HUSA coumnanbHOM cdepbl - 030OPOBUTENbHBIE LIEHTPLI, KIybbl, eTCKue yupexaeHus, 6asbl
oTAbIXa.

O6nactn npumeHeHnss PYHKLUNOHANbHOM CTPYKTYPbl yNpaBreHus:

e OpgHonpoayKToBbIE NPEANPUATUS;
o [lpeanpuatna, peanuaylolme CriokHble U ONUTENbHbIE WHHOBALMOHHLIE
NPOEKTbI;

e KpynHble cneuvannsmpoBaHHble NPeAnpUsTUS;
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e Hay4yHo-uccnegoBaTenbCKMe N MPOEKTHO - KOHCTPYKTOPCKME OpraHmn3auuy;
e Y3KocneuuanuampoBaHHbIE NPeanpUaATUs.
Cneuundomyeckme 3afjaym MeHeKMeHTa Npu (OYHKUMOHANbHOM CTPYKType ynpas-
neHus:
- CNoXXHOCTb KOMMYHMKaLWM;
- TwaTteneHbIM NOABOP crneunanucToB pykoBoauTenen B PYHKUMOHASbHbIX NOA-
pasgenenHusix;
- BolpaBHMBaHUWe 3arpysku nogpasgeneHun;
- ObecneyeHune KoopaMHaUNN YHKLMOHANbHbBIX NogpasaeneHun;
- PaspaboTka cneyunanbHbIX MOTMBALMOHHbBIX MEXAHU3MOB;
- MpepoTepalleHre cenapaTUCTCKOro pa3BuUTUS PYHKLMOHANbHbIX NoApasgeneHni;

- an/IOpI/ITeT cneumanucToB Hag JIMHENHBIMN pykoBoguTtendamMn.

PyroroacTBO
HITOKTP Cuad:xeHne IIpomzBOICTEO
| ‘P HHAHCOEBIe | TImaHHpoEaHme [ | 3aroToBHTeNEBEHOE
HCCTeJOEAHHA 3AMAC O
| IIpoH3BOICTEeHHEIS e | MexanHdeckas
JaKymka P
HCCTeJOBAHHA : oépadoTka
Chopka
—| OmnEITHO-
KOHC TPYKTOPC KHe
padoTEI

PucyHok — CTpykTypa ynpaBneHus

MpeumyLlecTBa: nNpodeccMoHanbHasa cneumanusauums pykosoautenen nogpasge-
NEHUN, CHUXEHME PUCKA OLLUMOOYHLIX ABMEHUN, BbICOKNA NPOdECCUOHAMNbHbLIA aBTOPUTET
crneumanncToB, BbICOKME BO3MOXHOCTN KOOpAUHALUMK, NpOCcToTa (POPMUPOBAHUS U peanu-
3aUun eanHON MHHOBALIMOHHOW MOJTIUTUKMU.

HepocTaTku: OTCyTCTBME €OUHOr0 TEXHUYECKOro pyKOBOACTBA MO MPOAyKTam, npo-
eKTaMm, CHWKeHMe NepCcoHarnbHONW OTBETCTBEHHOCTM 3a KOHEYHbIN pe3ynbTaT, COXHOCTb
KOHTPOMSA 3a X04OM npouecca B LefioM U Mo OTAENbHbIM NPoeKTam, pasMbiTOCTb OTBET-
CTBEHHOCTU U rpaHunL, KOMNeTEeHUNN.

3. JluHenHo — dpyHKUMOHanbHag.

LokymeHm yripasnsiemcs npoepammHbiMu cpedcmeamu 1C Konnedx
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IlvnenHo — dyHKUMOHanNbHas (MHOronMHerHas oOpraHu3auuoHHasa) CTPyKTypa

ynpaBreHnsi XxapakTepusyeTcsl, TeM 4YTO PYHKUMOHANbHOE yrnpaBfieHMe OCYyLLEeCTBNSETCS
HEKOTOPOW COBOKYMHOCTbIO NoAapasaeneHunin, cneumnanmanpoBaHHbiX Ha BbIMOSIHEHUN KOH-
KPEeTHbIX BMOOB paboT, HeoOXoAuMbIX AN MPUHATUA PELUEHUA B CUCTEME TNMHENHOro
ynpasneHus.

Noes gaHHOWM CTPYKTYpbl YyNpaBreHUss COCTOMT B TOM, YTO BbINOMHEHME OTAENbHbIX
YHKUMIA NO KOHKPETHLIM BOMpPOCaM BO3MnaraeTcsl Ha CreumanunucToB, TO eCTb Kaxabli op-
raH ynpasneHusi (NGO MCNONMHUTENb) CNeLnanmM3npoBaH Ha BbINOMHEHWE OTAENbHbIX BU-
0B AeAaATenbHOCTU. B opraHusauum, kak npaBuno, crneunanncTbl ogHoro npoduns oob-
eONHAKTCS B CreumannaMpoBaHHble CTPYKTYPHble noapasgeneHus (otaensl), Hanpumep
oTAEen MapKeTuHra, NnaHoBbIN OTAen, GyxranTtepusi, NOMMCTUKM U T.N. TakuMm oGpasom,
obLlan 3agada ynpaBreHUs opraHusauuvent AenuTcs, HauyMHas Co CpPedHero YpoBHS MO
pyHKUMOHANBHOMY KpuTeputo. PyHKUMOHANbHOE U NIMHEWHOE YNpaBrieHUe CyLLIECTBYOT
BMECTe, YTO co3aaeT ABOVHOE NoAYMHEHME AN UCNIONHUTENEN.

Kak BMOHO Ha cxemMe, BMECTO YHMBEpCanbHbIX MEHEMXEePOB, KOTOPbIE AOMKHbI
pa3dupaTbCs M BbINOMHATbL BCe (PYHKLMUM YNpaBneHusl, NOSIBASETCS LWTaT CneunanmcTos,
NMEILLIMX BbICOKYHO KOMMETEHLMIO B CBOel obnacty u oTBevawlMx 3a onpenerieHHoe
HanpaeneHve. Takas yHKUMOHanNbHas crneuvanus3auus annapaTta ynpaBneHust 3Hauu-

TEJNbHO MNMOBbLIWAET PE3YJIbTATUBHOCTb AEATEJIbHOCTU OpraHn3auuni.

Pykoronurens
|

T
| (D}"HRHI-I OHANEHEIE | CITYAKOBI |

A B B

Al Az || As b1 b2 b: B1 Bz B:

Henmonunr e

PucyHok —DyHKUMOHaNbHaa crneunanmsauyma

lMpeumyLLecTBa: BbICOKMMA MPOdECCUMOHArbHbIM YPOBEHb MNOATOTOBKN pPEeLUEHUN,
ObICTpas KOMMYHUMKaLMS, pa3rpy3ka BbICLLErO PYKOBOACTBA, NpogeccMoHanbHasa cneuna-
nnM3aums pykoBoaMTENS, YMEHbLUEHNe NoTpebHOCTM B cneumanncTax LWMpOKOro npouns.
HepocTaTku: CNOXHOCTb MOArOTOBKM M COMNACOBaHUA pPeELUeHWin, OTCYTCTBUE eau-

HOro pykoBOACTBa, AyOGnMpoBaHMe pPacrnopsiKeHUA U KOMMYHUKaLWUA, CIOXHOCTb UK OT-

LokymeHm yripasnsiemcs npoepammHbiMu cpedcmeamu 1C Konnedx
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CyTCTBME KOHTPOIJIA, OTHOCUTEJIbHO 3acCTbiBLUAaA OpraHM3auMoOHHadA cbopma, C Tpyaom pea-
rmpywuwiasd Ha UISMeHEeHU4.

4. [lnHenHo-wTabHasa CTPYKTypa.

Mpyn nuHenHo-WTabHON OpraHM3aUMOHHOW CTPYKType YynpaBfieHUs BCHO MOSHOTY
Bnactn 6epeT Ha cebsi NIMHENHbIN PYKOBOAUTESb, BO3rMNaBsioWmMn onpeaeneHHbIn KO-
nekTmB. JINHENHOMY pyKOBOAUTESO NpU pa3paboTke KOHKPETHbIX BOMPOCOB M NOArOTOBKE
COOTBETCTBYIOLUNX pPELLUEHUA, NporpaMmmM, NfiaHoOB NMoMoraeT chneuunanbHbIM annapart, co-
CTOALMI N3 PYHKUMOHANbHBIX NogpasaeneHun (ynpasneHun, otaenos, 61opo 1 T.0.).

B maHHOM cny4yae (pyHKUMOHanbHble CTPYKTYpbI NoApasgeneHnin HaxogaTcsa B Noa-
YUHEHUM NaBHOro NIMHENHOrO pykoBoauTens. CBou pelleHns OHU NPOBOAAT B XU3Hb Nn-
00 4yepes rnaBHOro pykosoguTend, nNnbo (B Npegenax CBOMX MOSIHOMOYUW) Hernocpea-
CTBEHHO 4epe3 COOTBETCTBYHWOLWMX pykoBoauTenen crnyxo6-ucnonHutenen. JlMHenHo-
WwrabHaa CTpykTypa BKM4YaeT B cebs cneumnanbHble PyHKUMOHanNbHbIe noapasgeneHns
(wTtabbl) Npy NIMHENHBIX PYKOBOAUTENSIX, KOTOPbIE MOMOratoT UM BbINOMHATE 3a4a4n opra-

HU3auun.

PykoBoaHTETH

‘ TInHe iHBIE CITYKGBI ‘

A B DVHK IHOHATLHBIH
| mTad
—— ﬂy =
o - T __,_,_..-'—-::"‘ ———
Aq Az As b1 b2 Bs

TecnoauaTETH

PucyHok — ®yHKUMOHaNbHbIE NoapasaeneHus

MpeumyLlecTBa: CHUXEHME 3arpy3ku JIMHENHbIX pyKoBoAUTENEN, NOBbILWEHWE Kaye-
CTBa MOArOTOBKM PELLUEHUN 3a CYET MPUBMEYEHMS CNeumanncToB, YnydlleHne ropu3oH-
TanbHOW KoopauHaumm, 6anaHc yHKLMOHANbLHOMO U IMHENHOIO PYKOBOACTBA.

HepocTaTku: yBenuueHve LWITATOB 3a CYET LWTabHbIX CTPYKTYp, OMACHOCTb KOH-
NIMKTOB NMHENHBIX U (PYHKUMOHANbBHbLIX CTPYKTYP, CIIOXHOCTb BepTUKalbHbIX KOMMYHU-
Kauuin, HeYEeTKOCTb npoueayp NPUHATUS PeLLEeHNN.

5. lNpoeKkTHaga CTPYKTypa ynpaBieHus.

B yrnpaBJli€eHUN NPOEKT - 3TO, KpOME TOro, BpeMeHHoe nogpasaeneHune, nMKkBngunpy-

emoe nocne 3aBeplueHnsa paboT. Kak npaBuno, aTn paboTbl 3aknio4yaloTcs B NPOBEAEHUN

LokymeHm yripasnsiemcs npoepammHbiMu cpedcmeamu 1C Konnedx
lMposepb akmyanbHOCMb 8epcuUU Mo opuauHasy, xpaHswemycs 1C Konnedx




KMPK BFAP® ®I'60Y BO «KI'TY»

MO-43 02 15-NM.06.M3 OPIrAHM3ALINA N KOHTPOIb TEKYLLEN

[EATENBHOCTU NOAYMHEHHOMO MEPCOHAINA C.18/39

Hay4HbIX U NPaKTUYECKUX SKCMEPMMEHTOB, OCBOEHMM HOBOroO BuAa MPOAYKLNKN, TEXHONO-
rMmn, MeTogoB ynpaBfeHusi, YTO BCerfga CBA3aHO C PUCKOM Heyaaum M OMHAHCOBbLIX MO-
Tepb. OpraHmsaums, coctosiwas M3 nogobHoro poga nogpasgeneHun, nonydmna Hassa-
HWe NPOEKTHOM.

[MpoeKkTHbIE CTPYKTYpbl ynpaBfeHns MoOunbHbl U CKOHLIEHTPMPOBAHbLI Ha onpege-
NEeHHOM BMAE OeATENbHOCTU. DTO NO3BONSET AOCTUYL BbICOKOMO KayecTBa BbIMOSIHEHMS
paboTbl. B TO e BpeMsi n3-3a y3kon cneumanmsaunm, UCnosnb3yemMble B NPOEKTE pecypchl,
no 3aBepLueHnn paboT He Bcerga MoryT HanTtn cebe ganbHenwee NpMMEHEHME, YTO yBe-
nnymnBaeT pacxofbl. o3ToMy MCnonb3oBaHMe MPOEKTHbLIX CTPYKTYP MO KapMaHy Aaneko
He BCEeM OpraHu3auusiM, HECMOTPSA Ha TO, YTO NOAOOGHbLIN NPUHLMN OpraHM3aumm paboThbl
BECbMa NNogOTBOPEH.

OpHa 13 opM NPOEKTHOro ynpaBeHus - co3gaHue cneumanbHOro nogpasaeneHns
- NMPOEKTHOM KOMaHAbl (rpynnbl), paboTatoLlen Ha BPEMEHHOW OCHOBE, TO €CTb B TeYEHMEe
BPEMEHU, HEOBXoaNMMOro Ans peanu3aumm 3agaHuin npoekta. B coctaB rpynnbl 0ObI4HO
BKMOYAKOTCSA pasnuyHble CneunanucTbl, B TOM Y1Cne No ynpaeneHuio pabotammu. PykoBo-
ANTENb NMpOeKTa HagensieTcs Tak HasbiBAeMbIMU NMPOEKTHbIMWU MOSIHOMOYMSIMU, OXBaTbl-
BaOLLMMN OTBETCTBEHHOCTb 3a NflaHMpOBaHWe, CoCTaBneHne rpaduka n Xoq BbINOSTHEHUSA
paboT, pacxogoBaHWe BblAeNeHHbIX CPEACTB, a Takke 3a MatepuanbHoe NooLpeHue pa-
foTtarowmx. B cBs3n ¢ aTuM 6onbLloe 3HayYeHne npuobpeTaeT yMeEHNE PyKOBOAUTENSA pa3-
paboTaTb KOHUENUWUIO yrpaBneHUs MNpOoeKTOM, pacnpefenvTb 3agadn Mexay u4reHamu
rpynnbl, YeTKO HaMeTUTb NPUOPUTETbI U KOHCTPYKTUBHO MOLOWTU K paspeLleHUt0 KOH-
dnukToB. o 3aBepLUeHNN NpoeKTa CTPYKTypa pacnagaeTcs, a COTPYAHUKM NepexoasT B
HOBYIO MPOEKTHYI KOMaHZy WM BO3BpaLLalTCA Ha CBOK MOCTOAHHYIO OOSMPKHOCTb. [pu
KOHTpaKTHOM paboTe OHW YBOMBbHATCA B COOTBETCTBMMU C YCIOBUAMMU COrMaLleHuns.

Taknm obpasom, 06nacTblo NPUMEHEHUSA NMPOEKTHLIX CTPYKTYP SABMAIOTCA:

- CO3[aHu1e HOBOro NpeanpuaTus;

- CO3aH1e HOBOro MHHOBALMOHHOIO MPOAYKTA;

- yUpexaeHus, godepHue pupmbl nnn doununanel;

- npoBefeHne macwtadbHoix HUOKP;

- BpEMEHHasi OpraHu3auns, cosgaBaemas ans peleHns oTAenbHbIX 3agau.

Cneumnduryeckumm 3agadyaMmv MEHEKMEHTA NPWU NPOEKTHOW CTPYKTYpe ynpaBreHus
ABNAIOTCA:

e O6ocHOBaHVE KpUTEPUEB, BblAENEeHNE LeneBblX NPOEKTOB;
e Cneundunyeckue TpeboBaHms kK noabopy pykoBoauTenen npoekTa;

e (ObecneyeHne eaMHON MHHOBALIMOHHOW NOMNUTUKN;

LokymeHm yripasnsiemcs npoepammHbiMu cpedcmeamu 1C Konnedx
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e [lpepoTBpalleHne KOHMNUKTOB BCreacTBMe OOWHOrO MOAYMHEHUst coTpya-
HUKOB;
e PaspaboTka cneumanbHblX MHHOBALUMOHHBLIX MEXaHWU3MOB, perfameHTUpyto-

LLMX BHYTPUPMPMEHHYIO KOoMepaLuio.

PyxoroacTeo

IIponzpoacTeo CHad:xeHHe Peammsamis

[PYKOEOC TBO
mpoeKTa
[InaHHp OBAHEE
MMexarrriec kas JAMACOB Pexmann
dpadorka
|| Cdopxa || 3axymka || MoctaBka

PucyHok- BHyTpudmnpmeHHasa koonepaumsi

lMpenmyliecTBa: BbiCOKasi MTMOKOCTb M afanTUBHOCTb CUCTEM, CHWKEHME pucKa
OLUIMBOYHLIX peLlleHnin, npodheccmnoHanbHaa crneunanusaumsa pykoBoauTenen gyHKumo-
HanbHbIX NogpasfeneHni, BO3MOXHOCTb yyeTa crneunduyecknx ycrioBum pervoHa, pas-
rpaHnyeHne cdep OTBETCTBEHHOCTU, KaapoBasi aBTOHOMUS DYHKUMOHAIbHbIX nogpasae-
NEeHuNn.

HepoctaTku: CNoXHble MexaHu3Mbl KOOpAWHALMW, BO3MOXHbIE KOHQNMKTbI U3-3a
ABOWHOro MNOAYUHEHUS, Pa3MbITOCTb OTBETCTBEHHOCTU MO OTAESNIbHOMY MPOEKTY, CIOX-
HOCTb KOHTpONsi paboT No NPoekTy B Lenom, HeobxoanmocTtb AnddepeHLNPOBaAHUSA KOH-
Tponsa No yHKUMAM M MPOEKTaM, LieNieBoe PyKOBOACTBO NMPOEKTOM Ha OCHOBE eAMHOHa-
vyanus.

6. MaTtpu4yHag cTpykTypa.

MaTpuyHasa CTpykTypa ynpasrieHusi CO34aeTcs NyTeM COBMELLEHUSA CTPYKTYpP ABYX
BWOOB: JIMHEMHOW W nporpamMMHo-ueneBon. [lpy (YHKUMOHMPOBAHUM NPOrpamMmMHO-
LeneBon CTPYKTYpbl ynpaBnsgoliee BO3AENCTBME HanpaBfieHO Ha BbINOMIHEHWE onpene-
NEeHHOW ueneBoun 3a4ayu, B PELLEHNM KOTOPOW yHaCTBYIOT BCE 3BEHbS OpraHM3aLunu.

Bcsa coBokynHOCTb paboT no peanusaumm 3agaHHON KOHEYHOW Lenu paccmaTpuBa-

€TCS He C Mo3vuun JOCTUXKEHUS Lenn, npegycMoTpeHHon nporpammon. OCHOBHOE BHU-
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MaHue Npu 3TOM KOHLIEHTPUPYETCHA HEe CTOSTbKO Ha COBEPLUEHCTBOBAHUM OTAENbHbIX NOA-
pasgeneHun, CKOMbKO Ha WHTerpauumn Bcex BWOOB AeATEeNbHOCTW, CO3[aHuM YCroBUW,
GnaronpuaTcTBYHOLMNX 3PEPEKTUBHOMY BbINOSIHEHUIO LiIeNIeBOW nporpaMmmel. [pu aTom py-
KOBOOUTENWN NporpaMmbl HECYT OTBETCTBEHHOCTb KaK 3a ee peanu3aumio B LefloM, Tak 1
3a KOOpAUHALMIO N Ka4YeCTBEHHOE BbIMOSNTHEHNE DYHKLNIA yrpaBreHus.

B cooTBeTCTBMM C NMMHENHOW CTPYKTYPOW (MO BEPTUKANU) CTPOUTCS yrpaBreHne rno
oTAenbHbIM chepam geatenbHocTn opraHmnsaumn: HNOKP, nponsBoactBo, cbbiT, CHab-
XeHue n T.4. B pamkax nporpamMHO-LieNieBoOn CTPYKTYpbI (MO rOPU3oOHTanu) opraHn3syeTtcs
ynpasneHve nporpammamu (npoektamu, tTemamu). CosgaHme MaTpuUyYHOM OpraHu3aumoH-
HOW CTPYKTYpbl yNpaBfieHUs1 opraHnsauuen cumtaeTcs LenecoobpasHbiM B crnyyae, ecnv
cyuwiecTByeT He0OX0OMMOCTb OCBOEHUSA psiia HOBbIX CIOXHbIX U3OENNA B CXKaTble CPOKW,
BHepPEeHUs] TEXHONMOMMYECKNX HOBLUECTB M ObICTPOro pearMpoBaHUS Ha KOHBIOHKTYPHbIE
KonebaHuns pblHKa.

MpuMeHsaTCA MaTpUYHbIe CTPYKTYPbI B cnegyowmx obnacrax:

- MHoronpodunbHble NPeanpUaTUSa co 3HaunTenbHbIM 06bemom HAOKP;

- XonAuHrosble NpeanpuaTus.

MaTpuyHble CTPYKTYpbl YNpaBneHUs OTKPbIIN Ka4yeCTBEHHO HOBOE HanpaBneHue B
pasBuTUM Hambornee rmbKuUx M akTUBHbLIX NPOrPaMMHO-LENEBbLIX CTPYKTYP YnpaBreHus.
OHKM HaueneHbl Ha NOABLEM TBOPYECKOW MHULUMATUBBLI PyKOBOAMTENEN U CNeunanuctos U
BbIiBNIEHNE BO3MOXHOCTEN 3HAUYUTENBHOrO NOBbILLEHUA 3PPEKTUBHOCTN NPON3BOACTBA.

OCHOBHbIMK 3ajla4aMu MeHeKMeHTa Npyu MaTPUYHOW CTPYKType ynpasrieHus siB-
naTCA:

e ObecneyeHve eavHOM MHHOBALMOHHOW MOMUTMKM BO BCEX MPOAYKTOBbIX
rpynnax;

e BbligeneHue coctaBa (yHKLUNOHamMbHbIX CryX0 1 noapasgeneHuni;,

e TwaTtenbHas NOAroToBKa MNOMNOXeHWn 06 oTaenax u OOSMKHOCTHBIX UHCTPYK-
LUAX;

e PaspaboTka cneumanbHbIX MOTUBALMOHHBLIX MEXaHW3MOB, perfiaMeHTUpyto-
LLINX BHYTPUDUPMEHHYIO Koomnepauuio;

e (ObecneyeHne LEeHTPanM30BaHHOIO ynpaeneHnsi No obbekTam.

LokymeHm yripasnsiemcs npoepammHbiMu cpedcmeamu 1C Konnedx
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PykoroacTro
DYHKIHOHAE HO e IIponykrT A IIpenyvkT B
HIIOKP CHameHue CHadmKeHHe
IMepconamn [ | IpomsogcTe0 [ | IpomeogcTeo
| @ mancer | | Pearmmaigs [ | Peammaups

PI/IcyHOK - LLeHTpaJ'II/I3OBaHHa$| Koornepauund

Kak BMOHO, B YCTAHOBMBLLYIOCS JIMHENHYKO CTPYKTYpY BBOASTCS OCOOble LTabHble
OpraHbl, KOTOpPble KOOPAVUHUPYHOT CYLLECTBEHHbIE FOPU30HTalbHbIE CBSA3M MO BbIMOSTHEHWUIO
KOHKPETHOWN Nporpammbl, COXpaHsisi NpU 3TOM BepTMKalbHbIE OTHOLUEHUS!, CBOMCTBEHHbIE
AaHHon cTpykType. OcCHOBHas 4acTb pabOTHWMKOB, 3aHATbIX peanu3aument nporpammbl,
OKa3sblBaeTCa B NOAYMHEHUN HE MEHee Kak ABYyX pyKoBoaUTernewn, HO MO pa3HbiM BOMpO-
cam.

YnpaeneHue nporpaMmmamu OCyLLECTBASETCA cneumanbHO Ha3HaYeHHbIMU PYKOBO-
ANTENAMU, KOTOPble HECYT OTBETCTBEHHOCTb 3@ KOOPAMHALMIO BCEX CBSA3€EM NO Nporpamme
N CBOEBpPEMEHHOE AOCTMXEHMe ee uenewn. NMpu 3TOM pyKOBOAUTENWN BbICLLETO YPOBHS
ocBoboxaarTcst 0T He06X0AUMOCTU NMPUHMMATL PeLleHus No TekyLmm Bonpocam. B pe-
3ynbTaTe 3TOr0 Ha CPEAHEM U HMKHEM YPOBHSX MOBLILLIAETCSA ONepaTUBHOCTL YNpaBreHus
N OTBETCTBEHHOCTb 3a Ka4eCTBO MCMOSTHEHNST KOHKPETHbLIX onepauni u npoueayp, T0 eCcTb
3aMeTHO MOBbILLAETCH POSib PYKOBOAMTENEN cneunannanpoBaHHbIX nogpasaeneHmin B op-
raHvMsauumn paboT No YeTKo onpeaeneHHoON NporpaMme.

Mpn mMaTpu4HOM CTPYKTYpe ynpaBlieHUs pyKoOBOAWUTENb NporpaMmbl (NpoekTa) pa-
GoTaeT He co cneunanucTamm, KOTopble NOAYMHEHbI HE HEMOCPEACTBEHHO €My, a NMHEN-
HbIM PYKOBOAMWTENSAM, 1 B OCHOBHOM OMpEeensieT, YTO 1 Koraa LOIMKHO ObiTb cAenaHo no
KOHKpETHON nporpamme. JIMHEWHbIE e PYKOBOAUTENW peLlaroT, KTO U kak byaeT Bbinos-
HATb TY UK MHYKO paboTy.

MpenmyliecTBa: YETKOE pasrpaHMYeHMe No Npoayktam (Mpoektam), Bbicokasi rmb-
KOCTb U afanTMBHOCTb OCHOBHbIX MOAPA3aeNieHni, X03MCTBEHHAA N afMUHUCTpaTUBHas

CaMOCTOATENbHOCTL NoApasferieHnn, BbiCOKad npodpeccuoHarnbHas Keanudukaums

LokymeHm yripasnsiemcs npoepammHbiMu cpedcmeamu 1C Konnedx
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JEATEJIbHOCTU NMOAYNHEHHOI O NMEPCOHAJIA

beHKLI,VIOHaJ'IbeIX pyKOBO,ElMTeﬂeVI, 6J'IaFOI'IpI/IFITHbIe YCIoBUA KOJUITEKTUBHOIO CTUSIA PYKO-

BOAICTBA, NPOCTOTa pa3paboTku 1 peanusauumn eanHon NonmnTUKK.

HepocTaTtku: BbICOKME Tpe6OBaHMFI K JIMHENHBIM Y d)yHKLI,VIOHaJ'IbeIM pykoBoguUTe-

J14AM, BbICOKNE Tpe6OBaHI/IFI K KOMMYHUKaUun, ToyaHoCTn 1 AnntesibHoe corrnacoBaHue npu

NPUHATUN KOHUENTYalIbHOrNro pelueHus, ocnabneHue HepCOHaﬂbHOﬁ OTBETCTBEHHOCTN WU

MOTMBaLNKN, HEOBXOANMMOCTb U ONACHOCTb KOMMPOMMUCCHbIX peUJeHVII7I, BO3MOXHOCTb KOH-

rvKTa Mexay NMUHENHbIMU U PYHKUMOHANbHbIMW PYKOBOAUTENAMU BBUAY OBOWMHOW noAa-

YNHEHHOCTU MNEepPBbIX.

Tp&ﬁOBaHMH K NOCTPOEHUIO CTPYKTYpP ynpaBJieHUA:

1.

3.
4.

OnepatmBHOCTb (T.€. ynpaBnsoLee BO3OEUCTBME OOMMKHO OOWTM A0 obbekTa
ynpaBfieH1si 40 TOro MOMEHTa, Noka HacTynuT naMmeHeHune (byaeT «no3gHO»)).
HapéxHocTb.

OnTUManbHOCTb.

OKOHOMUYHOCTb.

Ho CTPYKTYpa B MNepByrw o4epenb AOOJPKHa COOTBETCTBOBATb UeNnAM, 3adaHHbIM

npuHUMNam n metoaam ynpasneHunsa pupmon. CpopmmpoBaTtb CTPYKTYPY — 3HAYUT 3aKpe-

NMNTb KOHKPETHbIE (byHKLl,VIVI 3a nogpasageneHnamu.

TexHonorua cpopMmmpoBaHUA CTPYKTYpPbI:

OcyuwecTBuTb feneHve opraHnsauun no ropu3oHTanu Ha LUMPOKME Tpymnnbl
(6riokn) No HanpaBneHUsIM OeATENbHOCTU, MO peanu3aunn ctpaternin. MNpuHm-
MalTCA peLleHus, Kakne BuAbl OeATENbHOCTU OOIDKHbI BbINOMHATLCH SIMHEN-
HbIMK, @ Kakne PYHKLUMNOHASbHBIMU CTPYKTYpaMMu.

YCTaHOBUTb COOTHOLLEHWE MOSTHOMOYUIN PasnUYHbIX OOIMKHOCTEN (T.e. yCTaHo-
BUTb LieNb KOMaHA; ecriv Heobxoanmo, TO MPOM3BOAUTL AanbHelllee aereHne).
OnpegenuTb OOMKHOCTHbIE 00513aHHOCTM KaXaoro nogpasgeneHunsa (onpege-

NUTb 3a4a4n, PYHKLMKN) U NOPYYUTb UX BbINOSTHEHNE KOHKPETHBLIM NLIaM.

Ucnonb3yemble ucmoyHuku: [1, 3, 7].

CodepixaHue u nopsidoK 8bIrNOIHEHUS pabombi:

CocTaBbTe CTPYKTYpY NPeAnpUsiTUSt MO CReayoLeMyY anropuTmy:

1. NMpoaymante BONpoc O TOM, YTO ByaeT ABNATbCA pe3ynbTaTOM LEeATENbHOCTU

BaLLEro npeanpuaTus n kakum obpasom Heobxoommo 3TO obecneunTb. JTO KacaeTcs U

CbIpbEBbIX, U NPodeccMoHanbHbIX pecypcoB. Ha aTtane coctaBneHusi opraHu3aunoHHON

LokymeHm yripasnsiemcs npoepammHbiMu cpedcmeamu 1C Konnedx
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CTPYKTYpbl NPeanpuaTust KONMUYECTBEHHbIE MOKasaTenu noka He BaXHbl. Bbl OOMXKHbI
UMEeTb YeTKoe npeacTtaBrnieHne o060 BCEM NMPOU3BOACTBEHHOM MpoLecce U O TOM, Kakue
CTPYKTYpbl CMOryT 06ecneynTb ero HenpepbIBHOCTb.

2. Onpepgenute, KakMe noapasgeneHns, BbiNOMNHALWME onpeaeneHHbli, UM CBOWN-
CTBEHHbI Habop OyHKUuK, ByayT BXOAUTbL B COCTaB CTPYKTYpbl Ballero npeanpusiTus.
Tak, Hanpumep, Bbl He obongétecb 6e3 byxrantepun, agMUHUCTPATUBHO-XO3ANCTBEHHOM
YyacTu, oTAena KagpoB, OTAena, KOTopbIn ByaeT 3aHAT HENOCPEeACTBEHHO NMPOM3BOACTBOM,
oTAena nocTaBoK Cbipbs, cknaga n np. Coctas u cneundurka nogpasgesieHnin 3aBucnuT ot
TOro, Yem OygeT 3aHMMaTbCs Bawe npegnpusatne. He 3abyabTte Nnpo camoe rnmaBHoOe nofg-
pasgeneHue — pykoBOACTBO.

3. Bam HeobGxogmmo onpegenuTb, kakum obpasom BygeT oCyLLecTBATLCS B3auMO-
AencTBne mexay Bcemu noppasgeneHusiMn. OTO Ha3blBaeTCA rOpM3OHTallbHbIE CBSA3W.
MpoaymanTe, kakne otaensl OyayT B3aMMoaencTBOBaTb APYr C APYroM 1 3aBUCETb OT Ae-
ATenbHOCTU Apyr apyra. NocmMoTpuTe, MOXHO NN KakKMM-TO ob6pa3om ONTUMU3NPOBATL Ta-
Kne Lenoykn, YTobbl CKIHYNTL aBparibl U MPOCTOW.

4. B 3aknoyeHun npogymante, kakum obpasom 6yayT peanvsoBaHbl BepTUKanbHble
CBSA3K, NO KOTOPbIM pyKOBOASALWME cuUrHanbl OyayT AOBOAUTLCA OO KaXKOOro CTPYKTYPHOro
noapasgeneHnsa. AT cBA3M AO0MKHbI obecneunTb ObICTpoe pearnpoBaHME Ha U3MEHSHO-
LLYHOCS CUTYaLMIO N BO3MOXHOCTb NPaKTUYECKN MTHOBEHHOW afjanTtauuun K HOBbIM YCITOBU-
AM.

CodepxxaHue omyema:

HavmeHoBaHMe npakTMyeckoro 3aHATUS

Llenb paboTbl

OTyeT 0 BbINOSIHEHUN PabOThI

[aTtbl n noanucu obyyatoLerocs 1 npenoaasaTens.

Boripocbi 05151 caMornposepKu:
1. lMpoaHanuanpynTe CTPYKTYpYy YynpaBreHust npeanpustui obLLEeCTBEHHOro

NMATaHnA, Ha KOTOPbIX Bbl MPOXOOUITN NPaKTUYECKYO MOAroTOBKY

MpakTuyeckoe 3aHaTME Ne 4 AHanu3 MeTOAMKU OLIEHKU KayecTBa Tpyaa uc-
NOJIHUTENSA B KOHKPETHbIX MPOM3BOACTBEHHbIX YCNOBUSX

Llenb 3aHsmus: Hay4YnTbCA OUeHMBaTb Tpynd WUCMNOJIHUTENIA B KOHKPETHbIX MPOn3-
BOOCTBEHHbIX YCITOBUAX.

dopmupyemble komneteHuuu: MK. 6.1 — K 6.5

LokymeHm yripasnsiemcs npoepammHbiMu cpedcmeamu 1C Konnedx
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Memoduueckue ykalaHusi:

1.[lanTe pa3BepHyTbie NMCbMEHHbIe OTBEThbI Ha cneayllme BONPOChHI:

1. Kakume BONpocChl peluaeT aHanmM3 KayecTBa Tpyda MCMNOMHUTENSA Ha npeanpus-
T™MN?
HasoBuTe meTobl, NPUMEHSAEMbIE NPY aHanNM3e KavyecTBa TpyAa UCNONHUTENS.
Kakvne npmembl MCNOMb3yoTCA NpU aHanuae KavyecTBa Tpyaa UCMONHUTENA?
B uem 3aknoyaeTcs cpaBHUTENbHbLIA METOA?
B uem cyTb conoctaButenoHoro metoga?
[ante xapakTepucTuky AeaykTMBHOMY MeToay.

B yem 3aknoyaeTcs UHAYKTUBHbLIA MeToA?

© N o g bk b

Haszosute cnocobbl 06paboTkun AaHHbIX NPU aHanu3e Kadectsa Tpyaa UCMNOSTHU-
Tens.

9. HasoBuTe cTaHgapTHble 3Tanbl paboTbl NPW OpraHM3auMM aHanuM3a KadecTtBa
TpyAa UCnosnHuTens.

10. KakoBoO coaepkaHue nnaHa n nporpaMmmbl NpoBeaeHust aHanmnsa?

11. Yto cnyxuT nHpopmaumoHHon 6ason aHanusa?

12. Kakne tpeboBaHus Heobxoanmo cobnogatb ans 3ddEKTUBHOCTN aHanNMTu4e-
ckon paboTbI?

13. B kakmx cnyyasix NpuMeHsaeTCst Cnocod aKCNepTHOWM OLIEHKN?

14. Y10 NnexuTt B ocHoBe cnocoba norn4eckom oLeHKn?

2. PewweHne cutyaumMoHHbIX 3agav
Cutyaumsa 1.
BaxHasa 3agjava MeHepkepa - MakCcMmarnbHO 3a4encTBOBaTb TBOPYECKUM NOTEH-

uman konsnektmea. [1na aToro y MeHemxkepa MMeeTcs criegyowmn gmanasoH 4enCcTBun:

- NnpegnaraTtb COTpyaHUKam paboTy, CNoCcOBCTBYHOLLYIO UX OBLLEHNIO;

- NPOBOAMTbL C NAapTHEPaMM COBELLIAHNSA, COBETOBATLCS C HUMM MO Aenam pupmbl;

- COXpaHATb HedpopMarnbHbIE rPynnbl B KONMNEKTUBE, HE MeLLaroLwme QYHKLUNOHNPO-
BaHMIO PUPMBbI;

- co3gaBaTb YCroBua Ansi counanbHOM akTUBHOCTU paboTHMKA;

- npegnaratb COTpyaHUKam bonee cogepxaternbHyt0 TBOPYECKYO paboTy;

- obecneunBaTb UM 0BpaTHY0 CBA3b B COOTBETCTBUMN C AOCTUTHYTbIMWU pe3yrnbTaTa-
MU;

- OL€HMBATb U NOOLPATb BCE NOSNOXUTENbHbIE JOCTUKEHUS KaXXA0ro COTPYAHMKA;

- NpuBNeKkaTb NOAYNHEHHbIX K (POPMYyNMPOBKE Lienen upmbl 1 BbipaboTke peLle-

LokymeHm yripasnsiemcs npoepammHbiMu cpedcmeamu 1C Konnedx
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- fenermposaTtb NOAYNHEHHBIM YacTb CBOMX NPaB U MOSTHOMOYUN;

- obecne4vnBaTb NPOABMXKEHME WUHULMATUBHBLIX NOOYUHEHHBIX MO CnyxebHon gesa-
TEeNbHOCTH;

- OpraHuM3oBbIBaTb MOCTOSAHHYHO MOArOTOBKY M NepenofroToBKY COTPYOHMKOB ANs
NOBbILLEHNSA NX KOMMETEHTHOCTY;

- OTKpbIBaTb AM51 NOAYNMHEHHbBIX BO3MOXHOCTW Pas3BMTUSA UX NOTEHUnana;

- NPeaoCTaBnATb COTPYOHMKAM CrIOXKHYK M OTBETCTBEHHYK paboTy, KoTopasi no-
TpeboBana Obl OT HMX NOMHOW CaMOoOoTAauw;

- NOCTOSIHHO pasBuMBaTb Y NOAYMHEHHbBIX TBOPYECKOE Havasno B paborTe.

Latime omeemal Ha criedytoujue 80rpocChl:

1. Kakne gencreusi MeHemxepa no yBernnyeHuto TBOpPHECKON oTaavm B paboTte noa-
YMHEHHbIX Bbl CYNTAETE MaBHbIMU U NOYEMY?

2. Kakne elle mepbl, Mo BawemMy MHEHUIO, MOXET npeanpuHMMaTb MeHeaxep, 4To-
Obl 4OOUTLCS pocTa MPOM3BOAUTENBHOCTU U MOBLILIEHUS aKTUBHOCTU TpyAa NOL4YUMHEH-
HbIX?

Cutyauma 2

HwukTo ny4ywe Bac He 3HaeT, Ha 4To Bbl cnocobHbl M Hackonbko Bam yaanock B no-
BCEOHEBHOW OeATEeNbHOCTU NOLOWTU K rpaHuLe cBoux BO3MOXHOcCTewn. [Noatomy Bbl pe-
LWnnn camn ans ceds n3obpectn cnucteMy oueHkn acdeKkTMBHOCTM CBOero Tpyaa. o ka-
Knm kputepmam Bbl 6yaete ceba oueHuBaTb (He MeHbwe 3)? Coenante aTto B nobon
ynobHon Bam copwme.

Cutyaumsa 3

Bbl pewmnu ysHaTb MHEHME COTPYOHMKOB CBOEro oThena Ha npegMeT OLEHKU
YPOBHS OpraHM3aumn yrnpasreH4yecKkoro Tpyaa. Bel npoBeny aHOHMMHOE aHKeETUPOBaHME U
y3Hanu, 4to adppeKkTMBHOCTL Ballero Tpyga oueHmBaeTcs ropasgo HuWXe, yem Bel npeg-
nonarann. XoTs, B 00WEM-TO, COTPYAHMKN OTHOCATCA K Bam gobpoxenartenbHo. Yto Bbl
npegnpuveTe?

CodepxaHue omyema:

HanmeHoBaHMe NpakTMYEeCKOro 3aHATUA

Llenb paboTbi

OTyeT 0 BbINOSHEHUN PabOoThI

[aTtbl n noanucu obyyatoLlerocs u npernoaasaTens.

Boripocbi 01151 caMornposepKu:

1. MeToabl OLEHKN YPOBHS OpraHM3aLumm ynpaBreH4Yeckoro Tpyaa.

LokymeHm yripasnsiemcs npoepammHbiMu cpedcmeamu 1C Konnedx
lMposepb akmyanbHOCMb 8epcuUU Mo opuauHasy, xpaHswemycs 1C Konnedx




KMPK BFAP® ®I'60Y BO «KI'TY»

MO-43 02 15-NM.06.M3 OPIrAHM3ALINA N KOHTPOIb TEKYLLEN

[EATENBHOCTU NOAYMHEHHOMO MEPCOHAINA C.26/39

MpakTuyeckoe 3aHATUe Ne 5. PaspaboTka cxeMbl NPUHATUSA yNpaBreHYeCcKoro
pelleHns B KOHKPEeTHbIX NPOU3BOACTBEHHbIX YCIOBUSAX.

Lenb 3aHamus: Cd)OpMI/IpOBaTb Yy CTYOEHTOB lMpakTn4eckmne HaBblKU MO METOOUKE
NPUHATUA N peann3aunn yrpasrieH4eCKnx peUJeHVII7I.

dopmupyemblie komneteHumn: MK. 6.1 — MK 6.5;

Memoduueckue yka3aHusi:

YnpaBneH4yeckoe pelueHne - 3T0 Co3HaTerbHbI BbIDOP OAHOW Haunydwen (onTu-
ManbHOW, Haubonee npeanoOYTUTENBHOW) anbTepHaTUBbLI (MM HECKOSTbKMX NyYLlnX u3
MHOXECTBa BCEX UCXOOHbIX anbTepHaTmB), MO0 ynopsgoveHme BbibpaHHbIX Ny4ywmnx (Mnm
BCEX) anbTepHaTMB, KOTOPble OCYLLECTBASET (M yTBEpXXAaeT nocrne BblpaboTku cneum-
anucTammn npoekTa - pelleHns) Nuuo, NpuHMMatoLLlee pelleHune, B pesynbTaTte aHanuaa
anbTepHaTuB, UCXOOA U3 NOCTaBMNEHHbIX LieNen n ¢ y4eToM OrpaHNYeHHOCTN PECYPCOB B
npouecce OCyLLeCTBNEHMS UM DYHKLUIN YNPaBeHNs N PELLEHMS KOHKPETHbIX 3agad opra-
HU3auun.

[MpuHATME ynpaBneHYecKoro pelleHnsa SBMSeTCA afeKBaTHOW peakuMen Ha cno-
XMBLUYOCS B Xo4e paboTbl 06bekTa cutyauumto - npobnemy.

lMoHaTue «npobnema» o3HayaeT Takoe COCTOsHUMEe ObbekTa ynpasfeHus, npu KoTo-
pOM Kakme-nmbo nokasaTtenu ero yHKLMOHUPOBAHUS OTNNYAKOTCA OT 3anfiaHUPOBaHHbIX.
MpobnemHasn cutyaumnsa TpebyeT BMmewaTenscTBa B paboTy CUCTEMbI, KOTOpPOE peanusy-
eTCs NyTeM OKa3aHUsA Ha OO6beKT COOTBETCTBYIOLLLErO YNpaBnsoLWero BO3AeNCTBUS.

MpobnemHble cutyaumm mMoryT ObiTh:

- CTaHOapTHbIMU, T.e. UMEKLMMN YeTKNe CTPYKTYPY M MPUYMHHO-CIIEACTBEHHbIE
CBA3Y;

- XOPOLLO CTPYKTYpUpyeMbIMU, B KOTOPbIX MOXHO BblAeNUTb OTAENbHbIE 610K/ BO-
NpoOCOB CO CBOMMM Habopamu peLleHniA;

- cnabo CTpPyKTypypyeMbIMW, B KOTOPbIX HE MNPOCHAEXMBAKTCA MNPUYNHHO-
CneACTBEHHbIE CBSA3W B pasBUTMM CUTyauun M HeveTKo popmMynupyeTcs cama 3ajada
NPUHATUSA peLleHus;

- HECTPYKTYPUPYEMbBIMU, T.€. HE UMEIOLLNE aHaroroB CUTyaunn, Ansg KOTopbIX Npak-
TMYECKN HEBO3MOXHO CHOPMYNMpOBaThb 3a4ady NPUHATUS peLLEeHuS.

TepMnH «ynpaBneH4Yeckoe peLlueHne» ynotTpebnsaeTcs B ABYX OCHOBHbIX 3HAYEHWU-
AX: KaK npouecc n kak siBrieHne. Kak npouecc ynpaBrneH4Yyeckoe pelleHne — 3TO MOUCK,

LokymeHm yripasnsiemcs npoepammHbiMu cpedcmeamu 1C Konnedx
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nepepaboTka U aHanu3 MHopmaLlmm, paspaboTka anbTepHaTUB, BbIOOP Nyyllen N3 HUX,
yTBEpPXAEHNE N peanusauna. Kak siBneHve ynpaBreH4Yeckoe pelueHne — 370 nnaH gen-
CTBUK, NpPUKa3, NnporpaMmmMma, NOCTaHOBIIEHNE, YCTHOE UMM MUCbMEHHOE PACMOPSKEHME.

JTo6oe ynpaBneH4yeckoe peLleHne CBS3aHO C coumarnbHbiMU, 3KOHOMUYECKUMN, Op-
raHM3aUMOHHbBIMW, NPABOBLIMU U TEXHONOIMYECKMMUN MHTEPECAMN OpraHn3aLmm.

CounanbHasi CYLWHOCTb YMNpaBfieHYECKOrO peLlleHUst 3arnoXeHa B MeXaHu3me
ynpaBneHusi NepCcoHanom, KOTOpbIN BKIoYaeT cnocobbl BO3OENCTBUSA Ha NOAEN C Lienblo
cornacoBaHust X geaTenbHOCTU. YToObl yCnelwHo BO34eNCTBOBATb HA MOAYMHEHHDBIX, pPY-
KOBOAMTENb AOIMKEH YETKO NPeACcTaBnATb MX MHTEPECHI U NOTPEOGHOCTN, MOTUBbLI U CTUMY-
Nbl, YCTAHOBKN W LIEHHOCTW, ONaceHuss U TpPeBOrn, HedopmanbHyt CTPYKTYpy paboumx
rpynn. CoumanbHas CyLWHOCTb YNpaBfeHYeCcKoro peLleHns NposiBrsieTca B Lenu.

OKOHOMMYECKasi CYLLHOCTb YMNpPaBfiEHYECKOro peLleHuss 3aknovaeTcss B TOM, YTO
Ansa paspaboTkm 1 peanusauumn nboro pelleHns TpebyTca puHaHCcoBbIE, MaTepuanb-
Hble, BPEMEHHbIE N MHble 3aTpaTbl. Kaxxaoe ynpaBneH4Yeckoe peLleHne nmeeT pearnbHyto
CTOUMOCTb. QpheKTMBHbIE N KAYECTBEHHbIE PELLUEHUS OOMMKHbI NMPUHECTU OpraHM3aunn
A0X0[, a OWNBOYHbIE NPUBOAAT K YObITKaM.

OpraHunsaymoHHas CyLHOCTb COCTOUT B TOM, YTO B npouecce pa3paboTkm n peanu-
3aunn ynpaBneH4YecKoro peLleHmnst y4acTByoT paboTHMKK opraHusauuun. [na opraHmsauum
addekTnBHON paboTbl Heobxoaumo cchopmMmpoBaTb PabOTOCMOCOOHbLIN KOMMNEKTUB, pas-
pabotaTb OOMMKHOCTHbIE MHCTPYKUUN U NONOXEHUS, HagennTb COTPYAHMKOB MOSIHOMOYU-
aMn, npaBamu, 0653aHHOCTSAMU U OTBETCTBEHHOCTbLIO, 0B6ecneynTb CUCTEMY KOHTPOSS,
npenocTaBUTb HEOBXOAUMbBIE PECYPCbl U TEXHUYECKME CPeacTBa, MOCTOSHHO KOOPAMHW-
poBaTb paboTy.

lMpaBoBasi CyLWHOCTb YMNpaBfiEHYECKOro peLleHnst NposiBNAeTcss B TOYHOM cobrito-
AEHUM NpPaBoOBbIX HOPM NPWU NOArOTOBKE U peanu3auuun. HapylieHme 3akoHogaTenscTea B
npouecce pa3paboTkn 1 peanunsauumn yrnpaBrneH4YeCKoro peLleHns MoXeT NpPUBECTU K ero
OTMEHe, a Takke ObITb NPeaAMEeTOM pacCMOTpeHust B cyae. YUTobbl nabexatb nogobHbIX
CUTyauun, BO MHOIMMX OpraHmn3aumnsx npoBOASTCA NpaBOBbIE AKCNEPTU3bI yNpaBlieHYeCKo-
ro peLeHus.

TexHonormyeckas CyLHOCTb YNpPaBfiEHYECKOro pPELLEeHUsT 3aKYaeTcss B BO3MOX-
HOCTM obecnevyeHnss nepcoHana HeobXxoaNMbIMA TEXHUYECKMMU, WHGOPMALNOHHO-
KOMMYHMKALMOHHBbIMW CPpeACcTBaMn M pecypcamm ans paspaboTkm u peanusauum pelue-
Hus. VIHorga paspaboTymkum HegoCTaToOYHO YETKO npeactaBnsaoT cebe oO6BLEKT, Ha KOTO-
Pbll HAaNpPaBfEHO PELUEHNE, UMM UCNOMb3YT YCTapeBLUYH, HEQOCTOBEPHYHO UITM HEMOI-

HYI0 MHOpMaLUIO.
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K ynpaBneH4yeckoMy peLueHunto npeabaBnaeTca pag TpeboBaHui, K YMCNy KOTOPbIX
MOXHO OTHECTMU:

- BCECTOPOHHIOI0 060CHOBAHHOCTb peLUEHNS;

- CBOEBPEMEHHOCTb;

- ONTUMAanbHOCTb U TMOKOCTb;

-0OCTATOYHYI0 KOMMETEHTHOCTb PYKOBOAUTENEN, MPUHUMAOLLMX YMpaBrieH4YecKoe
peLleHue;

- COrMacoBaHHOCTb C NPUHATLIMU PaHee peLleHsIMM.

MpuHaTtne YP TpebyeT BbICOKOro ypoBHA npodeccuoHanuamMa u Hanuvms, onpege-
NEHHbIX COLMarbHO-NCUXOSTOMMYECKMX KavyecTB NIMYHOCTH, YeM obragatoT He Bce cneuma-
NUCTbI, MetlLwme npodeccnoHanbHoe obpasoBaHue, a Bcero nuwb 5-10% M3 HUX.

MoLLHbIM PaKTOPOM, aKTUBU3MPYIOLIMM MPOLIECC MPUHATUS PELLEHUS, BbICTyNarT
COBpPEMEHHbIE CPeACTBa OPIrTEXHMKKU, BKMNOYas BblMMCIUTENbHbIE CeTU. OTO TpebyeT Bbi-
COKOro YPOBHS1 KyNnbTypbl B 06nactu matematvki U NporpaMMMpOBaHus, TEXHONOMMK UC-
Nnonb30BaHUsA TexHMYecknx cpeacts. OgHaKo NpPouecc NPUHATUS peLleHus, Bblbopa KOH-
KpeTHOro BapuaHTta Bcerga byageTt MmeTb TBOPYECKUIN XapaKTep, U 3aBUCETb OT KOHKpeT-
HOW NUYHOCTW.

Knaccudmkaumsa ynpaBneH4eCKux peLueHum

B npouecce ynpaBneHus opraHMsaumsMy NpUHUMaETCsl OrPOMHOE KONUYeCTBO Ca-
MbIX pa3HOODBpasHbIX pelueHun, obragarwmnx pasfMyHbIMU XapakTepucTukamn. Tem He
MeHee, CyLeCTBYIOT HEKOTopble obLine Npu3Haku, No3BonsoLmne 3T0 MHOXECTBO orpe-
AenéHHbiM 06pa3om KnaccuguumpoBaThb.

KnaccndukaunoHHbIN NpU3Hak:

1. CopepxaHue

-CoumnanbHble, 3KOHOMUYECKNE, TEXHUYECKME, NONUTUYECKNE, BOEHHbIE N Op.

2. CopepxaTenbHO-PYHKUMOHANbHbIN

-PelwweHuns oTHOCUTENBHO (PMHAHCOB, NPOM3BOACTBA, CHabXeHUs, nepcoHana, map-
KeTuHra u ap.

3. Jlnua, npuHnmatoLmne pelueHns

- MHgnBuayansHoe;

- [pynnosoe.

4. YnpasneH4yeckasa cuTyaums

-MpuHATHE pelueHns Kak Npouecc;

-MpuHaTHE pelueHns Kak BbIGOP.

5. CteneHb HeonpeaeneHHOCTN (MOMHOTLI MHChopMauun)
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-PeweHus B ycrnoeusax onpegeneHHocTy;
-PeweHus B ycrnoBusax pucka (BEpOATHOCTHOM ornpeaesieHHOCTN);
-PeweHuns B ycrnoBusax HeonpeaeneHHoCTn (YaCTUYHOW Ui MOSTHOWN).
6. HanpaBneHHOCTb

-Ha pelueHune BHelHNX Npobnem;

-Ha peweHune BHyTpeHHMX npobnem.

7. Yncno uenen

-OpHoueneBble;

-MHorouenessble.

8. CteneHb oxBaTa 1 BNUAHNS (CPOK OENCTBUSA)
-CtpaTernyeckue (gONrocpoyHble);
-TakTnyeckme (cpegHecpoYHblie);
-OnepaTuBHble (TEKyLLME).

9. Mo BO3MOXXHOCTK NPOrpamMmMmMpoBaHms
-Mporpammupyemsle;

-Henporpammupyemsle.

10. Bo3amoXXHOCTb hopmanmsaumm
-lNonHocTblo hopmanunsyemsle;

-HacTtnyHo popmanmsyemole;
-Hedopmanusyemeble.

11. O6s3aTENBbHOCTb BbINOMHEHNS
-OpeKkTUBHbIE;

-PekomeHpaTernbHble.

12. BaxHoCTb

-BaxHble;

-ManoBaxHble.

13. YpoBeHb ynpasneHus

-['ocynapcTBeHHbIE;

-PernoHanbHble;

-PelueHns Ha ypoBHe OTAENbHbIX OpraHM3auun;
-PelueHnsa BHyTpu opraHnsaumin.

14. YpoBeHb TBOpYECTBA

-PyTuHHbIE;

-TBOpyeckue.

15. CTteneHb NOBTOPSIEMOCTU
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-Mepuoanyeckn nosTopsoLLMECS;

-He nepuogunyeckue;

-YHUKasbHblE.

16. OYHKUMM ynpaBreHus

-[lnaHoBbIE;

-OpraHu13aunoHHbIE;

-MoTnBaUMOHHbIE;

-KoHTpOnbHbIE.

17. dopma

-[TMCbMEHHbIE;

-YCTHbIE;

-Ha anekTpoHHbIX HOCUTENSX.

18. CpoyHOCTb

-CpouHble;

-HecpouHble.

19. NMoaxoA K NPUHATUIO peLleHns

-VIHTYUTUBHbIE;

-OcHOBaHHbIe Ha cyXXaeHuu;

-PauunonanbHbie.

Knaccndpukauma BuaoB peLleHnin No nepeymcrieHHbIM npusHakam npuBoanT K pas-
NNYHBIM KOMOMHaUMAM BUAOB pelleHui. Hanpumep, HEKOTOpPOE KOHKpEeTHOoe pelueHue
MOXeT ObITb KnaccuuumnpoBaHO Kak peLleHne B YCNOBUSX HeonpedeneHHOCTH, cTpaTte-
rmyeckoe, nraHoBoe, rpynnoBoe U MHorouenesoe.

Mpouecc NpUHATUA yNpaBrneHYeCKUX peLueHumn

[Mpouecc NpuMHATUA yrnpaBneHYeCcKoro peLleHna — 3To npeobpasoBaHue NUCXOAHOM
MHopMauumn (MHOPMaUMM COCTOSHUSA) B BbIXOAHYHO WHGOpMauuo (MHGOpPMaLUIo
yrnpaBrieHust - npukaa).

[Mpouecc NPUHATUS peLleHUn ABNAETCA CrOXHOW UTepauMoHHOM Mpoueaypon.
CTpyKTypHasa cxema npoLecca NpuUHATUS peLleHnin MOXeT MeTb BUA:

1. PauuoHanbHoe pelleHne npobnem. PeweHne npobnem, kak v ynpaBneHne —
npouecc, nbo peyb maeT 0 HeCKOH4YaemMoWn nocreaoBaTeNbHOCTU B3aUMOCBSA-
3aHHbIX Waros. PykoBoanTenb 3ab0TUTCA HE CTOMBbKO O PELUEHUN KaK TaKOBOM,
ckonbko 060 BceM, CBA3aHHbIM M NpoucTekarowemM u3 Hero. [1ns pelieHuns npo-

6nembl TpebyeTca He eAMHUYHOE pelueHne, a COBOKYNHOCTb BbIOOpOB. [103aTo-
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MY, XOTSl NPOLeCC peLleHns NpobreMbl MOXHO NPeACTaBUTb, Kak NATUATAMHbIN,
haKkTnyeckoe YNCro ITanoB onpeaenseTca camon npobnemon.

2. [OwnarHoctuka npobnemsbl. MNepBbin Wwar Ha Nyt pelweHns npobnembl — eé onpe-
aeneHne. CyuwecTBylOT ABa cnocoba paccMmoTpeHus npobnembl. CornacHo og-
HOMY, NPOGNEeMON cUYNTaeTCs CUTyauus, Korga NocTaBfeHHbIe LennM He JOCTUr-
HyTbl. Kak npobnemy MOXHO paccmaTpuBaTb TakkKe MOTEHUManbHYK BO3MOX-
HOCTb. Hanpumep, akTUBHbBIN NOMUCK CMOCOOOB MOBbILLEHNSA 3(PPEKTUBHOCTU Ka-
KOro-nnubo nogpasgeneHus, gaxe ecnv gena ngyT xopowo, dyget ynpexagato-
MM ynpaBneHnem.

3. dopmynupoBKa OrpaHUY4eHUn U KpUTEPUEB NPUHATUA pelleHns. Koraa pykoBo-
ANTEeNb gnarHocTMpyeT npobnemMy ¢ Lenbio NPUHATUSA pPeLleHUs], OH OOJMKEH OT-
AaBaTtb cebe oTYeT B TOM, YTO MMEHHO MOXHO C Heto caenatb. MHorne Bo3Mox-
Hble pelweHus npobnem opraHu3auum He OyayT peanuCTUYHbIMK, MOCKOSNbKY
nnbo y pykoBogutens, nnbo y opraHmsauumn HegOCTaTOYHO PeCcypcoB A4 pea-
nmM3aumm NpUHATLIX peleHnin. OrpaHMyYeHnss KOPPEKTUPYIOLWNX OENCTBUIN CyXa-
0T BO3MOXHOCTW B MNPUHATMM pelueHuin. B gononHeHuu K maeHTudmkauum
OorpaHU4yeHu, pyKoBOAUTEND HeobxoaMmo onpenenuTb CcTaHdapTbl, MO KOTO-
pbIM NPeaCTOUT OUeHUBaTb anbTepHaTUBHbIE BapuaHTbl Bbibopa. 3Ty cTaHaap-
Tbl NPUHATO Ha3blBaTb KPUTEPUSMU MPUHATUA peleHnn. OHM BbICTYNaKT B Ka-
YecTBe pekoMeHaauMn NO OLEHKEe peLUeHNN.

4. Onpepenenve anbTepHaTtuB. Cnegywlowmn atan - dopmynmpoBaHne Habopa
anbTepHaTUBHbIX peLleHun npobrembl. PykoBoauTenb, Kak NpaBuio, orpaHnyum-
BaeT YNCIo BapnaHToOB Bblbopa ANs Cepbe3HOro pacCMOTPEHUS BCErO HECKOMb-
KNX anbTepHaTuB, KOTOpble NpeacTaBnainTca Hanbornee xenaTenbHbIMU.

5. OueHka anbTtepHatus. [Mpu ux BbisBNieHMN Heobxoauma onpefereHHas npea-
BapuTenbHas oueHka. [pu oOueHKe pelueHun pyKoBOAUTENb onpeaensdeTt [o-
CTOMHCTBA M HEJOCTaTKN KaXaoro nu3 HUX, 1 BO3MOXHble 00Lme nocneacTsms

6. Bbibop anbTepHaTmebl. Ecniv npobnema 6bina npaeBunbHO onpeaerneHa, a anb-
TepHaTUBHbIE peELUeHNs TLaTenbHO B3BELlEHbl U OLEeHeHbl, caenaTb BblOop, T.
€. MPUHATb peLLeHne CpaBHUTENbHO NPOCTO. PykoBoauTenb NPOCTO BbiOMpaeT
anbTepHaTMBy C Hambonee GnaronpuaTHbIMKM 06LWMMK nocneacTeuamn. OgHako
ecnn npobnema CnoxHa u NPUXOAUTCHA NPUHMMATb BO BHUMAaHWE MHOXECTBO
KOMMPOMWUCCOB, UNN ecnu MHpopMaunsa n aHanua CyOBbEKTUMBHbI, MOXET Chy-
4YNTbCS, YTO HWM OfHa anbTepHaTuBa He ByaeT Hauny4dwum Bbibopom. B faHHOM

cnydae rnaBsHasa poJib NPpUHaaeXnT Xxopowemy CyxXgeHUo 1 onbiTy.
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7. Peanusaumnsa. Kak nogyepkuBaeT XappucoH: "PeanbHas LEHHOCTb peLleHWUin

CTaHOBUTCSA OYEBUOHOW TOSbKO Mocre ero ocywectBneHus ". lNpouecc pele-
HUA npobnembl He 3akaH4MBaeTcs BbIOOPOM anbTepHaTuBbl. [1pocTon BbIGOP
HanpaBneHuss AeNCTBUM UMeET Marnyl LEeHHOCTb And opraHusauuu. [nsa pas-
peweHns npobnembl UNn Ons n3BneYeHnsa Bblirofdbl N3 UMELWENCS BO3MOXHO-
CTU pelleHuss OOMMKHO ObITb peanusoBaHo. YpoBeHb 3(PEEKTUBHOCTU OCY-
LLIECTBIIEHNSA peLleHUs MOBbICUTCA, eCcriv OHO ByadeT NpuU3HaHO TeMU, KOrO OHO
3aTparvBaer.

8. ObpatHas cBsa3b. Ewe ogHon dason, BxoasLien B nNpouecc NpuHATUS ynpas-
NIEHYECKOro peLLeHnss U HaYMHalLWencs nocne Toro, Kak peleHne Havano gen-
CTBOBaTb, ABNSAETCS yCTaHOBIeHMe obpaTHom cBsa3un. 1o Xappucony: "Cucrema
OTCNEeXMBaHNA U KOHTPOSIS Heobxoauma anga obecneyeHus cornacoBaHus ak-
TUYECKNX pe3yNbTaToB C TEMU, KOTOPbIE PYKOBOAMUTENb HAOEANCA NONyYnTb.

MeToAabl NPUHATUA yNpaBrieHYeCKUX peLueHUn

B npouecce pa3paboTkm 1 NPUHATUS yNpaBieHYeCKnX peLlleHnii nuuo, npuHuMato-
LLlee peLleHne, MOXET UCMOMb30BaTb pasfnUYHble MeTOAbl, KOTOPbIE MPSIMO U KOCBEHHO
CrMocOoBCTBYIOT MPUHATUIO ONTUMArbHbIX peleHnin. BonbWNHCTBO METOA0B MMEET YHU-
BepcarbHbl XapakTep, O4HaKo UX rpynnMpoBKa OCyLLEeCTBNIEHa Ha OCHOBAHUW MHOroneT-
HUX MCCneaoBaHWA W HarnpaefeHa Ha cucTteMaTu3auuio COBOKYMHOCTU MeTOAOoB, AN
YNPOLLEHMSA UX U3YYEHUS, a TaKkke AN yaobcTBa UX NPakTU4eCcKoro NPUMEHeHNs.

1. MeToabl, NPMMEHsIEMble Ha 3aTane AWarHOCTMKM NpobBrembl U opMyNMPOBKK
OrpaHU4YeHun N KpUTepueB:

a) MeToabl CUTyauMoOHHOro aHanmsa:

- Keric-meToa - nowaroBbin pasdop cutyauun. NpumeHsieTcs ans aHanusa ynpas-
neH4yeckux cutyaumn. OTnnyaeTcs NPocToTon N 3PEKTUBHOCTLIO.

- «MogsroBas aTtaka» - aHanu3 cuTyaumm NyTem reHepauum ngemn, ux obcyxaeHus,
OLEHKN N BbIpaboTKN KONMEKTUBHOM TOYKM 3peHus. Bbicokne TpeboBaHWsS K YPOBHIO KBa-
nndurkaumm 1 KomneTeHUUN pyKoBOAMUTENS, BO3INaBNSAOLWEro 3aceJaHne aKCnepToB.

- [AByXTypOBOE aHKeTUpOBaHWE — YCTAHOBMEHWE BIMAIOLWMNX PAKTOPOB MyTEM MH-
anBuayanbHon paboTtbl cneumanmctoB. OTHOCUTCS K YMCNY YHMBEpPCarbHbIX METOLOB CU-
TYaUMOHHOro aHanmaa.

- QaKTOPHbLIN aHanu3 — MnoslydeHne aHanUTUYECKOM 3aBUCUMOCTU, OTpaxaroLien
cTeneHb BNUAHUS PakTOpOB M U3MEHEHUS UX 3HAYEHUN Ha MMaHOBblE UMW aKTUYeckue
nokasaTenu, xapaktepusyrowme cutyaumio. NpumeHaeTcs N OUEeHKU OXngaeMblx nsme-

HEHUNN cutyaumm npun Tex Uin NHbiX oxXxmgaemMblX USMEHEHUNAX d.)aKTOpOB.
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6) MeToabl MogenMpoBaHus:

- Mopgenu Teopuun Urp — oueHka BO3AENCTBUA NPUHMMAEMOrO peLleHUss Ha KOHKY-
peHToB. MpumeHsaeTca ansa onpegeneHns Hanbonee BaxHbIX U TpebyroLWmnx ydeTa gakTo-
pPOB B CUTyauuu NPUHATUS PeLLEHU B YCIOBUSIX KOHKYPEHTHOM 60pbObl.

- Mogenu Teopumn maccoBoro obcnyxmBaHust — onpegeneHne onTUManbHOro Yyucna
KaHarnoB o6cnyxvBaHUA NoO OTHOLLEHUIO K NOTPebHOCTM B HUX. [prMeHseTcs B YCIOBUSIX,
Korga ans npuHATUSA peleHuns TpebyeTcsa OueHUTb onTUMarnbHOe YMUCIIO KaHanoB obcny-
XMBaHUS, KOTOpble HeobxoauMmMo umMmeTb Ans cbanaHCupoBaHWA U3OepPXKeK B crydasax
Ype3MepHO Marnoro n YpeamepHo BONbLLIOro NX KoNMyecTBa.

- Mogenu ynpasneHus 3anacamn — onpegeneHne BpeMeHn pasMeLLleHns 3aKka3oB
Ha pecypcbl 1 NX KONMYECTBA, a Takke MacCbl rOTOBOW NPOAYKLUN Ha CKnagax.

- IMntaumoHHoe mMoaenupoBaHue — co3gaHue MOoAeNnv U ee 3KCnepuMeHTanbHoe
NnpPUMEHeHWe 4N onpeaeneHns N3MeHeHun peanbHON CUTyauuu.

- OKOHOMUWYECKUIN aHanm3 — oueHka (OMHaHCOBO-3KOHOMMYECKOIrO COCTOSIHUS Npea-
npuaTusa. Micnonb3yeTcs B yCnoBUSX OOCTYMHOCTU U OOCTOBEPHOCTM OyxranTepckon OT-
YEeTHOCTW.

2. MeTogbl, NpYMEHSAEMble Ha 3Tane onpeaeneHns anbTepHaTUB:

- Mopdonormyecknn aHanma — noflyYeHme HOBbIX peLleHUn NnyTeM CcOoCTaBfeHus
KomMOnHaumm anemeHToB Mopdonorndeckon mogenun (Mmatpuubl). MNpumeHseTcs ona reHe-
pauuun anbTepHaTMB pPeLleHnn B YCNOBUAX OnpeaeneHus Kracca cpeacTB Ans BbinosHe-
HUSA 3aaHHbIX PYHKLMIA, a Takke napaMeTpoB obbekTa.

- MeToabl accouuaunm n aHanormm — BbisBNeHne HOoBbIX NOEN.

- MeTobl KOHTPOSbHBIX BOMNPOCOB U KOSMMEKTUBHOrO GrIOKHOTa — nogBefeHne K pe-
LIEeHMIo Npobnembl C MOMOLLLIO HaBOAALWMX BONPOCOB. MoryT npuMeHATbCH Kak B MHAUBU-
AyanbHom paboTe, Tak U Npu KONNeKTMBHOM 00CyXaeHun npobnemei.

- CMHeKTUKa — MOMUCK HYXXHOro pelueHus brnarogaps NPeofonieHno Ncuxonornye-
CKOM WHepuMn, COCTOSLEN B CTPEMSIEHMM pelunTb npobriemy TpaguMuMOHHBLIM MyTEM.
MpuMmeHsieTCca Ana akTMBU3auum TBOpYECTBA, MO3BOMSET BbITM 3a paMKM KaKOro-TO KOH-
KpeTHoro obpasa.

3. MeToabl, NpMEHAEMbIe Ha 3Tane OLUEeHKN anbTepHaTuB:

- MeToabl MHOrOKpUTEPUAnbHON OLIEHKM — OLEHKa M CpaBHEHWE arnbTepHaTMB Mo
HECKOJSTbKUM KpUTEPUSM.

- MeToabl 3KCNEePTHOM OLLEHKN — MOCTPOEHME 3KCNEePTOM paumoHaribHOM npoueny-
pbl UHTYUTUBHO-IIOMMYECKOrO aHanu3a B COYeTaHUU C KONMMYECTBEHHOW OLeHKon n obpa-

GOTKON pe3ynbTaToB.
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- @akrorpadumyeckme MeToAdbl — NPOrHO3MpOBaHME Ha OCHOBaHUM (aKTU4EeCKOW
WMHOpMaLMKM O NPOLLSIOM M HACTOALLEM pa3BUTUN OOBHEKTA.

- KoMGUHUpoBaHHbIE METOALI — NPOrHO3MPOBAHNE HA OCHOBE 3KCMEPTHOM U haKTo-
rpadudeckon nHopmauuun. MNpumeHsTca ons peweHus npobnem Wnpokoro npoduns
(oT hopmanuayembix 40 HepopManmnayembix).

OrpaHu4eHuUs1 U KpUTEPUU NPUHATUA PeLLUEHUSA

Korga pykoBoguTenb guarHoctupyet npobrieMy C uenblo MPUHATUS peLueHusi, OH
AOSmKeH oTaaBaTb cebe OTYeT B TOM, YTO MMEHHO MOXHO C Het caenatb. MHorne BO3-
MOXHble pelleHns npobnem opraHuMsauum He ByayT peanucTUYHbIMKU, MOCKONbKY Nnbo y
pykoBoauTens, nubo y opraHnsauum HeJoOCTaTOMHO PEeCcypcoB AN peanu3aunm NpUHSTbIX
peweHun. Kpome TOro, npnymMHom npobnemsl MOryT 6biTb HAXOAALWMECS BHE OpraHu3auum
CUNbl — TaKue, Kak 3aKoHbl, KOTOPblE PyKOBOAUTESb HE BnacTeH U3amMeHuTb. OrpaHnyeHuns
KOPPEKTUPYIOLLNX OENCTBUN CYXXalOT BO3MOXHOCTU B NPUHATUKN pelueHun. MNepen Tem kak
nepexoauTb K criegyrowemy atany npouecca, pykoBoauTenb OOMKeH 6ecnpuctpacTtHo
onpeaenuTb CyTb OrpaHNYEH U TONBKO NOTOM BbISIBASATb anbTepHaTuBbl. Ecnv aToro He
caenatb, kKak MMHUMYM, BygeT BRycTyo noTepsiHa macca BpemeHu. Ewe xyxe, ecnu 6y-
AeT BbIOpaHO HepeanuCcTUYHOE HanpaBneHne AencTemin. EcTecTBeHHO, aTO ycyrybuT, a He
paspeLumT CyLLEeCTBYIOLLYIO Npobnemy.

OrpaHu4eHnss BapbUpYyHOTCH U 3aBUCAT OT CUTyaLMU N KOHKPETHbIX PYKOBOAMTENEMN,
HekoTopble obLne orpaHn4eHnss — 9TO HeadeKBaTHOCTb CPEeACTB; HeJOCTAaTOYHOE YMUCIO
paboOTHNKOB, UMEILLNX Tpebyemyto KBanmduKaumio 1 OnbIT; HECMOCOBHOCTb 3aKynUTb pe-
CYpChbl MO NpYemMnemMbiM LeHaM; NoTpebHOCTb B TEXHONOMMHK, eLle He pa3paboTaHHOM Unu
Yyepecdyp AOPOron; UCKNIYUTENBHO OCTpas KOHKYPEHLNS; 3aKOHbl U aTuyeckue coobpa-
XeHus. Kak npasuno, 4ns KpynHon opraHvsaumm CyLecTByeT MeHbLUE OrpaHNUYeHun, Yem
AN MEeNKoOW unn ogoneBaeMon MHOXECTBOM TPYOHOCTEN.

CyLLeCTBEHHbIM OrpaHMynTenemM BCeX YNpaBfeHYEeCKUX peLUeHWn, XOTa uHorga
BMOSIHE YCTPAHUMbIM, SIBMSIETCS onpeaensemMoe BbICLUMM PYKOBOASLMUM 3BEHOM CYXeHue
NMONTHOMOYNIA BCEX YNEHOB opraHm3auuun. KopoTko roBops, MeHemXep MOXET NpUHUMaThb
UM OCYLLECTBNATb peLleHne TOMbKO B TOM Crlyyae, ecrniv BbiCLLee pyKOBOLACTBO HaZAenuno
ero 9TMM NpaBoM.

B pononHeHne K wnaeHTUdUKaALMM OrpaHUYEHUn, pyKoBOAUTEMND Heobxoammo
onpenenuTb CTaHgapTbl, MO KOTOPbIM NPEeACTOUT OLEHMBaTb anbTepHaTUBHbIE BapUaHThI
Bblbopa. BTN cTaHAapThl NPUHATO HasblBaTb KPUTEPUSMU NPUHATUS pelleHnin. OHU Bbl-

CTynalT B Ka4eCTBe pekoMeHAaLmMn No OLIEHKE peLLueHNN.
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Cnepywowmn atan — dopmMynmpoBaHme Habopa anbTepHaTMBHbLIX PELUEHU Npo-
6nembl. B ngeane xenaTtenbHO BbISBUTb BCE BO3MOXHbIE OENCTBUS, KOTOPbIE MOrnn Obl
YCTPaHUTb NPUYMHbI NPOGIEMbI U, TEM CaMbIM, AaTb BO3MOXHOCTb OpraHu3auumn 4ocTuyb
cBoux uenen. Tem He MeHee, Ha NpaKTUKe PyKoBOAUTENb peadKo pacnonaraeTt Aoctatou-
HbIMWU 3HAHUAMW UK BpeMeHeM, YToObl cchopMynmnpoBaTb N OLUEHUTb KaXayk anbTepHa-
TMBY. bonee Toro, paccmMoTpeHne odeHb BONbLLOro Yncna anbTepHaTMB, Aaxe, ecrnn Bce
OHM peanuCcTUYHbI, YacTo BeeT K nyTaHuue. NoaTomy pykoBoauTeNb, Kak NpaBuno, orpa-
HMYMBAET YNCNO BapMaHTOB Bblbopa Ansi Cepbe3HOro PacCMOTPEHUSI BCErO HECKONbKUMM
anbTepHaTMBamMu, KOTopble NpeacTaBnaATCca Hanbonee xenaTenbHbIMMU.

BmecTo noucka Haunyywero BO3MOXHOMO peLlleHusl, noan npogosrkatT nepebu-
paTb anbTepHaTMBbl TONbKO A0 TeX Nop, Noka He BbIBUTCS Takasi, KoTopasl yaoBneTBopuT
onpeaeneHHoMy npuemMremMomMy MUHUManbHOMY cTaHgapTy. PykoBogutenu noHUMaroT,
YTO MOUCK ONTUMAsNbHOMO PELUEHUS 3aHUMaeT Yyepecvyp MHOrO BPEMEHW, JOPOro CTOUT
unu TpyaeH. BMecTo Hero oHu BbIBMpPaOT peLleHme, KOTOpoe NO3BOSIUT CHATbL NPobnemy.

CnepgyeT, ogHako, no3aboTntbCa O TOM, YTOObI ObIN y4TEH LOCTATOYHO LUMPOKUIA
CMEKTP BO3MOXHbIX pelueHui. YrnybneHHbln aHanu3 TpyaHbix npobnem Heobxoavm ans
pa3paboTkM HECKONbKUX AEWNCTBUTESNbHO PasfnnyaloLMXCA anbTepHaTMB, BKOYas BO3-
MOXHOCTb 6e3aencteus. Korga pykoBoACTBO HE B COCTOSIHUM OLEHUTb, YTO NPOU3onaeT,
€CINN HMYEero He NpeanpuHUMaTh, CyLeCcTByeT ONacHOCTb He YCTOATb nepen TpeboBaHneMm
HemMeaeHHbIX gencTeun. [lencteme pagm camoro AenCcTBUS NOBLILIAET BEPOATHOCTL pea-
rMMPOBaHMUS HA BHELUHU CUMNTOM NPOo6ieMbl, @ HE Ha ee rMaBHYH MPUYKNHY.

Cneaylowmm atan — oueHKa BO3MOXHbIX anbTepHaTtuB. [1pn UX BbisiBAEHUN HEOD-
XoguMma onpefernieHHas npegsapuTenbHasi oueHka. MccnepoBaHus, ogHako, nokasanw,
YTO KaK KONMMYECTBO, TaK N KAYeCTBO anbTepPHATUBHbLIX UOEW pacTeT, Korga HadanbHas re-
Hepaumsa mnaen (noeHtTudukaumsa anbTepHaTUB) OTAenieHa OT OLUEHKM OKOHYaTeslbHOM
naewn.

OTO 0O3HaA4yaeT, YTO TONbKO MOCMe COCTaBiEHMS BaMU CMCKa BCEX MAEWN, cnepyeT
nepexoamTb K OLEHKe KaXaow anbTepHaTtuBbl. [pu oueHke pelleHuMn pyKoBOOMTESb
onpeaensieT 4OCTOMHCTBA M HEAOCTaTKM KaXdoro M3 HUX M BO3MOXHble obuime nocneg-
CTBUA. FCHO, 4YTO nNobasi anbTepHaTMBa COMNpsiKeHa C HEKOTOPbIMWU OTpULaTesnbHbIMK ac-
nektamu. Kak ynommHanoch BblILLE, MOYTN BCE BaXKHbl€ YNpaBrieHYECKNE PELLEHNS coaep-
XaT KoMnpoMucec.

[ns conoctaBneHus peleHnn Heobxoammo pacnonaratb CTaHAapTOM, OTHOCK-

TEJIbHO KOTOPOro MOXXHO U3MEPUTb BEPOATHBLIE pe3yJibTaTbl peann3auunn Ka)KAOW BO3MOX-
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HOM anbTepHaTuBbl. [1ogoOHbLIE cTaHAAPTbl HA3bIBAKOT KPUTEPUSIMU MPUHATUSA PELLEHUN,
yCTaHaBnNMBaeMbiMu Ha aTane 2.

3ameTnmM, 4YTO MpU OLEHKE BO3MOXHbIX PELUEHWA PYKOBOAWUTENb MblTAaeTCa Chpo-
rHO3MpoBaTb TO, YTO NpousdongeT B byaywem. byayulee Bcerga HeonpeaeneHHo. MHoxe-
CTBO (haKTOpOB, BKNIOYAs M3MEHEHME BHELUHErO OKPYXXEHUS M HEBO3MOXHOCTb peanusa-
UMM peLleHns, MOXeT NMoMeLLaTb BOMSOLWEHMIO HaMevyeHHoro. MoaTomMy BaXkHbIM MOMEH-
TOM B OL|EHKe SIBNsieTCa onpeaernieHne BepOSTHOCTM OCYLLECTBIEHUS KaXK4oro BO3MOXHO-
ro pelueHnss B COOTBETCTBMM C HaMepeHusmu. Ecnn nocneacteBusi Kakoro-to peLleHus
OnaronpuaTHbI, HO LLAHC ero peanu3aumm HeBENuK, OHO MOXET oKal3aTbCs MeHee Xena-
TenbHbIM BapuaHToM Bblbopa. PykoBoauTenb BKIKOYAET BEPOSATHOCTb B OLEHKY, MPUHU-
Masi BO BHUMaHUe CTeneHb HeonpeaeneHHOCTN U pucka, 0 YemM HUXe B JaHHOW rnaBse.

Ecnu npobnema 6bina npaBunbHO onpeaeneHa, a anbTepHaTUBHbIE PELUeHns Tl a-
TEeNbHO B3BELLEHbI 1 OLEHEHbI, caenaTtb BbIOOP, TO eCTb NPUHATL PeLleHne CPaBHUTENTbHO
npocTo. PykoBoguTenb NpocTo BblOMpaeT anbTepHaTuBy C Hambonee GnaronpusiTHbIMM
obLWwmrmMm nocneacTBUAMMN.

XoTa ons MeHegxepa vmaeanbHO OOCTMXKEHME ONTUMANbHOMO PeLleHus, pykoBoau-
Tenb, KaK NpaBUNo, Ha NpakTuke He medTaeT o0 TakoBoM. ccnepoBaTenb 'epbept Cawn-
MOH YKasblBaeT, YTO, pelwias npobrnemy, pykoBOAUTENb CKINOHSETCS K NOBEAEHMUID, KOTO-
poe OH Ha3blBaeT «yAOBMETBOPALMM», a He «Makcumuaupyrowmm». OObIMHO ONTU-
ManbHOE pelleHne He OOHapyXMBaeTCA M3-3a HEXBATKM BPEMEHU W HEBO3MOXHOCTU
y4eCTb BCHO YMECTHYH MHOPMaunio 1 anbTepHaTMBbl. B cuny atnx orpaHnYeHunin pyko-
BOOMTENb, Kak NpaBuIo, BblibupaeT HanpaBneHne AeNCTBUs, KOTOPOe, OMEBUAHO, SABMSAET-

cA npunemnembiM, HO He obda3aTenbHO Haunnyywmm N3 BO3MOXHbIX.

Kak nogdepkuBaeT XappucoH: «PeanbHasi LEHHOCTb pelleHusi CTaHOBUTCH OYe-
BWOHOW TONbKO MoOcne ero ocyulecTteneHus». lNpouecc pelwweHnsa npobnemMbl He 3aKkaH4u-
BaeTcsl BbIbOpoM anbTepHaTuBbl. [pocTon BoiIGOp HanpaBreHns OENCTBUN UMEET Manyto
LEeHHOCTb AN opraHusaumn. [na paspelleHna npobnembl Unu nssnevyeHns Bbirodbl U3
UMEIOLLIENCS BO3MOXHOCTM peLleHne A0MKHO ObiTb peann3oBaHo. YpoBeHb a¢hdekTMBHO-
CTM OCYLLECTBMNEHNSA peLleHUst NOBbICUTCH, €Crnn OHO ByaeT NpPU3HaHO TEMU, KOO OHO 3a-
TparmBaeT. [Npu3HaHWe pelueHns penko, ogHaKo ObiBaeT aBTOMATUYECKUM, Aaxe, ecnuv
OHO SIBHO XopoLuee.

WHorga pykoBoauTENb MOXET BO3MOXUTb MPUHATUE PELLUEeHUs Ha TeX, KTO LOKeH
OygeT ero ncnonHATb. Yalle xe OH BbIHYyXXAeH ybexaaTb B NpaBUibHOCTM CBOEWN TOYKM

3peHNs ApYyrux Nnioden B opraHnsauumn, gokasbiBaTb NoasM, YTo ero Bbloop HeceT 6naro u
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opraHunsauumn, n Kaxgomy B OTOEJNIbHOCTU. HeKOTOpre pykosoguTesnmn CHUTaAKOT MOMNbITKU
y6€>KJJ,eHMFI HaﬂpaCHOVI TpaTOI7I BpeMeHN, ogHaKo, noaxon Tuna «rnpas A UM He rnpas, HO

HavanbHUK s» CeroaHsi B MMpe obpa3oBaHHbIX Noaew, kak NpaBuno, He cpabaTtbiBaeT.

Ucnonb3yemble ucmoyHuku: [1, 3, 7].

CodepxxaHue u rnopsi0okK 8bIrnosHeHUs pabombi:
Bbibpatb npobnemy, cBsi3aHHYO C NPOM3BOACTBOM NPOAYKLMM OBLLECTBEHHOIO MNK-
TaHus, cornacoBaTtb €e C npenogaBaTenem 1 no anroputMmy, NPUBEAEHHOMY HWXe npen-

JIOXKNTb BapunaHT ee peLleHns.

CTaguun npnHATUA yrnpaBneH4YeCKOro peLueHuns:
1. NMoaroTtoBKa K pa3paboTke ynpaBfieHY4€CKOro peLueHus:
- NoslyYeHne MHopMaLnmn o cUTyaumu,
- onpegenexHune uenen,
- pa3paboTka OLEHOYHOWN CUCTEMBbI,
- aHanu3 ynpaBrieHYeCKOM CUTyaLuu,
- AnarHocTuka cutyaumu,
- pa3paboTka NporHo3a pa3BUTUA CUTyaLuu.
2. PaszpaboTka ynpaBfieH4eCKOro peLueHus:
- FeHep1poBaHNe anbTepHaTUBHbBIX BapMaHTOB peLUeHuH,
- OTOOP OCHOBHbIX BApMaHTOB YNpPaBsaoLLNX BO3AENCTBUMN,
- paspaboTka cueHapueB pasBuUTUS CUTyauuw,
- 3KCnepTHas OLeHKa OCHOBHbIX BApMaHTOB YNpaBnsAoLLmMX BO3AENCTBUN.
3.MpuHATUE pelueHuns:
- KONNEeKTMBHasA aKCnepTHas OLeHKa,
- MPVHSATME peLleHUs NULOM, NMPUHMMAIOLWNM peLleHne,

- pa3paboTkM NnaHa 4ENCTBUN.

4.Peanunsaums ynpaBfieHY4€CKOro pelleHMsi Ha OCHOBe pa3paboTaHHOro nraHa me-
ponpuaTnn:

-0OBEeJEHMNE peLLeHNs 00 UCMONHUTENEN,

-HagerneHne UCnonHMTenemn pecypcamu,

- JenernposaHue nosTHOMOYUN U KoopAMHAUMIO AENCTBUN UCMONHUTENEN Ha BCEX yyacT-

Kax peanns3auun peLllieHuna.
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5. KOHTpOﬂb peanu3aumMm " aHanusa pe3yribTatoB pa3BuTUsA CcUTyaumMn nocrne

ynpaBJfieH4eCKOro Bo34eCTBUS.
Bb1800bI U npednoxeHus:

B pesylnbTarte HpO)J,eﬂaHHOVI pa6OTbI BbiCKa3aTb CBOU 0006pa>|<eH|/|9| no metTogunke

NPUHATUA N UCNOJTHEHNA yrnpaBJieHYEeCKNX peUJeHVII7I.

CodepxxaHue omyema:

HanmeHoBaHMe NpakTM4ecKoro 3aHATUS
Llenb paboThbl

OT4eT 0 BbINOMAHEHMN PabOoThI

D,aTbI M nognuncu o6yt-|ar0Lu,eroc;| M npenogaBsaTteni|.

Bonpochbi 015 caMornposepKu:

1. TpeboBaHMSA K ynpaBneHYeCckUM peLleHnsiMm
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Cnucok nuTtepaTypbl:

1. F'pu6os B.[l. MeHepxmeHT. (OnekTpoHHbIn pecypc). OBC KHoPyc 2021 r., cTp. 321

2. 'pnbo B. . OCHOBbI 3KOHOMWKWN, MEHEMKMEHTA U MapKeTuHra. (ONeKTPOHHLIN pe-
cypc). 3bC KHoPyc 2022 r., 235 c.

3. Nony6esa T.M. OcHoBbl NnpeanpuHnmMaTensckon geaternbHoctn - M. ®OPYM: NHOPA-
M, 2020 r. 224 c.

4. Kynukos J1.M. OcHOBbI 3KOHOMUYECKOWN Teopuun. (OnekTpoHHbIM pecypc). ABC KHoPyc
2020r., 231 c.

5. NNaBpywuH O.N. ®nHaHcekl n kpeant (CI10).(3nekTpoHHbIN pecypc). ABC KHoPyc 2022
r., 230 c.

6. HocoBa C.A. OCHOBbI 3KOHOMUKW. (OnekTpoHHbIN pecypc). ABC KHoPyc 2023 r., 321 c.
7. CeTkoB B.UN. MeHepxMeHT. (3nekTpoHHbI pecypc). OBC KHoPyc, 2021 r., 346 c.

8. Wunmko M.[. OcHoBbl 3KOHOMUKN. (OneKkTpoHHbIN pecypc). OBC KHoPyc 2020 r., 201 ¢
9.[lyH4yeHko, H. WN. YnpaBneHue kadecTBOM npoaykumu. lNuweBass NPOMbILLIIEHHOCTb
[OnekTpoHHbIN pecypc]: y4ebHuk gns CI1O / H. U. lyHyeHko. - CaHkT-lNeTepOypr: JlaHb,
2020. - 304 c. on-line.

10.KawTtananosa E.H., Hukonaesa M.A. KoHTponb KadecTBa nNpogyKuun u ycnyr obuie-
CTBEHHOro nutaHusa. YuyebHoe nocobue. M.: OUMNKPT, 2021. 121 c.

11. Marep B.E. YnpaBneHue kayectsom. M.: HALL UHOPA-M. 2021. - 158 ¢
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