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1 PE3YJIBTATBI OCBOEHUs JUCIUIIJIMHBI, IEPEYEHb OLHEHOYHbIX
CPEJICTB U KPUTEPUU OINEHUBAHUA

1.1 Pe3ynbTaThl OCBOCHUS JUCHUTIINHBI

Tabmuua 1 —

[Inanupyemble pe3ynbTaThl

YCTAaHOBJICHHBIMH KOMIICTCHIUAMU

06yquI/1;1 M0 JUCHUIINIMHE, COOTHCCCHHBIC C

Koo un
PesynbraThl 00y4eHus (BnajeHus, YMCHUS U 3HAHUSA),
HalMEHOBAaHHE JlucuuruimHa
COOTHECEHHBIE C KOMITETEHIUSIMU
KOMIIETEHIINH
3Harth:
- BUJIbI U COJIEpP)KaHUE MIPOLIECCOB YIPABICHUS POEKTOM;
- 0a30BbI€ MOHATHUS U MOJAEIHU YIPABICHUS IPOCKTOM;
- Ha3Hau€HUE U BUJIbI TOPTOB M KOHTPAKTOB MPH YIIPABJICHUN
MIPOEKTOM;
- METO/IbI INIAHUPOBAHUS IPOEKTa, OO IKETUPOBAHUS
MPOEKTAa, 3a]]a4i MEHeKepa MPOeKTa;
- COBPEMEHHYIO KOHIEHIINIO YIIPABJICHUS KaueCTBOM IPU
pealu3aluy MpoeKTa;
- METOIBI ¥ IPOLIEAYPHI OIICHKH U KOHTPOJISI Pe3yJIbTaTOB
BBITIOJIHEHUS TTPOEKTA,
YIIPaBIJICHUS POTPECCOM TPOEKTA;
- COBPEMEHHOE ITporpaMMHoOe o0ecriedeHue B 00J1acTu
YK-2: yIpaBJICHUS IPOEKTaMU;
Cnocoben YMmern:
ONpPEACIATE KPyT - pa3zpabatbIBaTh IJIaHBI IPOEKTA, B TOM YHCIIE ONPENEATh
3a7a4 B paMKax CIOCOOBI IOCTUKEHUS 1EJIeH MPOEKTa;
HOCTaBHeHgOH - COCTaBIATH CETEBOI Ipa(UK peaan3ayuu NPOeKTa,
U ¥ BBIOUPATH
zen pa OCHOBBI OCYIIECTBIIAATH KOHTPOJIb
ONTUMAJIbHBIE .
MIPOEKTHON Ha/1 IPOEKTOM;
CHoCOOBI UX .
JESATEIbHOCTH | - BBIOMpaTh ONTUMAJIbHBINA THIIA OFOJKETa, OCYIIECTBIAT

pELIEHHUs], UCXOs
13 AEUCTBYIOIINX
IIPABOBBIX HOPM,
HMEIOIINXCS
pecypcoB u
OTpaHUYECHUN

KOHTPOJIb HaJ| peajin3aleil 0ro/KkeTa IpoeKTa;

- UCTOJIb30BaTh OPraHU3allMOHHBINA HHCTPYMEHTapUi
YIOPABJICHUS IPOEKTOM;

- YIPaBJIATh AESATEIbHOCTHIO KOMaH/ bl IPOEKTA;

- OPraHU30BbIBATh B3aUMO/ICCTBUE YUACTHUKOB MPOEKTA;

- HCIIOJIb30BaTh WH()OPMALIMOHHBIE TEXHOJIOTUU U
KOMMYHHUKAIUU B YIPABICHUHN

peann3anmen MpoeKTa;

- UCTOJIb30BaTh MaKeThl MPUKIAIHBIX POTPAMM JIsI
yIpaBiIeHUS IPOEKTaMU;

Baaners:

- CIIELMAIBHOW TEPMUHOJIOTMEN IIPOEKTHO-YIIPABICHUYECKOU
NeSITeNIbHOCTH;

- METOJIaMU U TIporienypamu coopa u 06padboTku nHpopmauu
IO MPOEKTY;

- HOPMaTUBHO-TIPABOBOM 0a30ii IJIs1 yIIpaBiIeHUS peaTn3ainei
MIPOEKTA;

- OCHOBAaMH CETEBOT0 U KaJICHIAPHOTO IIJIaHUPOBAHMS U
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yIpaBJICHUS MPOEKTA;
- METO/IaMU KOHTPOJIsI O0/[)KEeTa MPOEKTa, OLIEHKH
3 PEKTUBHOCTH U PUCKOB
MIPOEKTA;
- METOAUKOW PEryJIMPOBaHUs B3AUMOAECHCTBUS YYACTHUKOB
MIPOEKTA;
- METOJMKOW aHanmu3a 3(h(PEeKTUBHOCTH peanu3alny MpoeKTa;
- METOJIaMU ¥ OPTraHU3allMOHHBIMH HABBIKAMHU PELICHUS
MPAKTUYECKHX 3a/1a4

YIPABJICHUS peau3aluei IpoeKTa.

1.2K OLICHOYHBIM CPpCACTBAM TCKYHIEIO KOHTPOJIA YCIICBAEMOCTU OTHOCATCA:

—TCCTOBLIC 3a/laHUA OTKPLITOI'O U 3aKPLITOI'O TUIIOB;

—THUIIOBBIC 3aJaHUS 1O BBHIMOJHEHUIO KOHTPOJBHOW paboThl (Uit 3a09HOM  (HOPMBI

0o0y4deHus).

1.3 IlpomexyTouHas arrecTanus MO AUCUUILIMHE MPOBOAUTCS B (opMe 3auera, KOTOPbIH

IpoxoauT IO pe3ylibTaTaM IIPOXOKACHUA BCCX BHUAOB TCKYHICTO KOHTPOJISA YCIICBACMOCTH. B

OTACJIBHBIX CIIy4Yasax (HpI/I HC MPOXOXKIACHUN BCCX BUIAOB TCKYLICTO KOHTpOJI?I) 3a4eT MOXET OBITH

IMPOBECACH B BUJAC TCCTUPOBAHUA.

1.4 KpI/ITepI/II/I OLICHKHU PE3YyJIbTATOB OCBOCHU NUCHHUIINHBI.

yHI/IBepCEUIBHaH CUCTCMa OLICHUBAHUA PE3YJILTATOB 06y‘IeHI/IH BKJIIOUAET B ceOS CUCTEMBI

OIICHOK: 1) «OTIUYHOY», «XOPOIIO», «yTOBIECTBOPUTEIBHOY», «HEYIOBIECTBOPUTEIHHOY; 2) «3auTe-

HO», «HE 3auTeHO»; 3) 100 — OaIbHYIO/IPOLIEHTHYIO CUCTEMY M MPABHIIO MEPEBOJIa OLIEHOK B TIsi-

THOAJUTBHYIO CHCTEMY (Ta0u. 2).

Ta6n1/1ua 2 — Cucrema OLICHOK U KPUTCPHUHU BBICTABJICHUA OLICHKU

c00o0¥i (TOIBKO HEKO-
TOpble M3 KOTOPBIX

B3IJIs11a Ha H3Y-
YaeMbIil 00BEKT

Cucrema 2 3 4 5
OIICHOK 0-40% 41-60% 61-80 % 81-100 %
«HEYJIOBJIETBOPH- | «yAOBJIETBOPH- «XOpPOII0» «OTJIMYHO»
TEeJLHO» TEJILHO»
Kpurepnii «He 32aYTEeHO0» «3aYTEHO»
1 Cucremuocrs | O0namaer  yactuu- | O0mamaer Mu- | O0magaer Hato- | OOnamaeT MTOJTHOTOMH
U I0JIHOTA 3HA- | HBIMA W Pa3pO3HEH- | HUMaJIbHBIM pom 3HAHMH, | 3HAHUH H CHCTEMHBIM
HUHii B OTHOIUE- | HBIMU 3HAHUSAMH, | HAOOpPOM  3HA- | IOCTATOYHBIM B3IJISIOM  Ha H3ydae-
HHM M3y4YaeMbIX | KOTOPblE HE MOXET | HUH, Heo0XO- | JJIsi CUCTEMHOTO | MBI 00BEKT
00BLEKTOB Hay4YyHO- KOPPEKTHO | IUMBIM JJIs CH- | B3TIIAJa Ha H3Y-
CBS3BIBATH  MEXKIY | CTEMHOIO 4aeMbIid 00BEKT

M0, MO0 B COCTOSI-
HMM HaXOJUTh OT-

paMKax IIOCTaB-
JIEHHOW 3a1a4yn

TU3UPOBATH HE-

00X0TUMYIO

MOXXET  CBSI3BIBaTh
MEX1y co00¥)
2 Pabora ¢ un- | He B cocrosamm | Moxker Halth | Moxker HaliTu, | MoxeT HalTH, CHCTe-
dpopmanmeii HaxXxoJWTh  HE00XO- | HEOOXOIUMYIO WHTEPIIPETHPO- | MAaTU3UPOBaTh HEOOXO-
muMyro  wHpopMa- | ”HGOPMANMIO B | BaTh M CHCTEMa- | TUMYIO WH(OpMaIuio, a

TAaKXC BBIABUTH HOBBEIC,
JOITIOJIHUTCIIBHBIC uc-
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Cucrema 2 3 4 5
OLIEHOK 0-40% 41-60% 61-80 % 81-100 %
«HEY/IOBJIETBOPU- | «Y/IOBJIETBOPHU- «XOPOLIO» «OTJIMYHO»
TeJLHO» TeJbHO»
Kpurepuii «HE 324YTEeHO0» «3a4TEHO»
nenbHBIe (hparMeHTHI nHpOpMAITHIO B | TOYHUKH HHGOPMAITIH B
nH(pOpMaIUU B paM- paMKax IOCTaB- | paMKaxX TIOCTaBJICHHOM
KaX  IIOCTaBJICHHOM JICHHOM 3aJ]a4u 3a7a4u
3a/1a4n
3 Hayunoe He w™oxer pemats | B coctosHuum | B coctosHum | B cocrosHmm  ocy-
OCMBbICJIEHUE Hay4YHO KOPPEKTHBIX | OCYIIECTBIISTH OCYIIECTBIISTh HIECTBISATh CHCTEMAaTH-
HU3y4aeMoro siB- | BEIBOJOB M3 HMEIO- | HAYYHO KOp- | cucTemMarnye- YecKUii W Hay4JHO-
JIeHHsI, Mpollec- | [IKUXCS y HEro CBe- | PEKTHBIM aHANIU3 | CKUM M HAy4yHO | KOPPEKTHBIN aHaIN3
ca, 00beKTa JICHUH, B COCTOSIHUM | TIPEIOCTaBICH- | KOPPEKTHBIN MPEAOCTABICHHON  WH-
MIPOAHATU3UPOBATH HOM wuHpOpMa- | aHaMM3 Tpeao- | popmainmu, BOBJICKAET B
TOJIBKO  HEKOTOpBIE | IHH CTaBJICHHOM WCCIIEIOBAHNE  HOBBIE
U3 HMEIIUXCI Y nH(popMaIuy, pelieBaHTHBIE  IIOCTaB-
HETO CBEICHUIA BOBJICKAET B | JICHHOM 3a/aye TaHHEIE,
WCCIIeIOBaHHE mpejiaraeT HOBBIE pa-
HOBBIC pene- | Kypcel ~ TIOCTaBJICHHOM
BaHTHBIC 3ajlaue | 3aJadu
JAHHBIC

4 OcBoenne
CTAHJAPTHBIX
aJITOPUTMOB
peLieHus1 Npo-
(eccnonanbHbIX
3aja4

B cocrosiHuu pemath
TOJNBKO  (hparMeHTHI
[IOCTaBJICHHOW 3aja-
Yl B COOTBETCTBHU C
33JaHHBIM  ANITOPHT-
MOM, HE  OCBOMI
HPEMJIOKEHHBIA — all-
TOPUTM, JIOMyCKaeT
OomMOKH

B COCTOSHUH
pemaTb MmocTaB-
JIEHHBIE 3aJa4u
B COOTBETCTBHUU
C 3aJaHHBIM all-
TOPUTMOM

B COCTOSIHUH
pemaTb MmocTaB-
JICHHBIE 3aJa4u
B COOTBETCTBUU
C 3aJaHHBIM all-
TOPUTMOM, IIO-
HHUMACT OCHOBBI
MIPEITI0KEHHOT O
ajaropuTMa

He tonsko Brmageer ain-
TOPUTMOM M HOHUMAET
€ro OCHOBBI, HO U IPCI-
JlaraeT HOBBIC PELICHMS
B PaMKax MOCTaBICHHOU
3a/1a4n

1.5 OueHuBaHMe TECTOBBIX 3aJJaHUI 3aKPBITOTO THIA OCYLIECTBIISIETCS 110 CUCTEME 3a4TEHO/

He 3auTeHo («3auTeHo» — 41-100% npaBUIBHBIX OTBETOB; «HE 3auTeHO» — MeHee 40 % npaBUIIbHBIX
OTBETOB) WIM MNATHOAUIBHOW cucTeMe (OLIEHKAa «HEYAOBIETBOpUTENbHO» - MeHee 40 %
MPABWIBHBIX OTBETOB; OLIEHKA «yAOBJIETBOPUTENBbHO» - OT 41 10 60 % mNpaBUIIbHBIX OTBETOB;
oleHKa «xopomo» - oT 61 1o 80% npaBUIBHBIX OTBETOB; OLEHKAa «OTIAMYHO» - OoT 81 mo 100 %
NPaBUIbHBIX OTBETOB).

TecToBble 3a7aHMs OTKPBHITOIO THUIIA OLIEHUBAIOTCS IO CUCTEME «3auTE€HO/ HE 3au4TEHOY.
OrneHuBaeTcsi BEpHOCTh OTBETA I10 CYIIECTBY BOIPOCA, IPU ATOM HE YYUTHIBAETCS MOPSAOK CIOB B

CJIOBOCOYETaHUH, BEPHOCTh OKOHYAHUH, MTAJICKU.

2 OIEHOYHBIE CPEJACTBA JJisI TEKYIIEM W TPOMEXYTOYHOH
ATTECTAIA

Komnerenmust YK-2: CriocoOeH omnpenenaTh Kpyr 3a7ad B paMKaxX ITOCTABJICHHOH IETH |
BBIOMpATh ONTUMAIBHBIE CIIOCOOBI WX PEIICHUS, WCXOAS W3 JEHCTBYIOIIMX IPABOBBIX HOPM,

MMEIOLINXCS PECYPCOB U OTPAHUUYEHUI.
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TecToBbIE 3aIaHUS OTKPBLITOI0 THIIA

1. — OTO COBOKYIIHOCTb JECWCTBUM, HAIPABJICHHBIX Ha pELICHUE KOHKPETHON

3ala4il B paMKax IMPOEKTa, OTPAaHUYCHHOIO IIEJICBOM YCTAHOBKOHM, CPOKaMH M JOCTHUTHYTBHIMHU
pe3ynbTaTamMu (WA MPOJTYKTAMH).

OTtBert: MNPOCKTHAA N€ATCJIbHOCTD

2. — 3TO IUIaH MOCTYIUIEHUS U UCII0JIb30BAHUS JEHEKHBIX CPEJICTB HA PEaTU3aLUI0
4acTH paboT MO MPOEKTY WM MPOCKTA LEIUKOM.

OTBeT: OI0KET NMPOEKTA

3. - OTO CAMHOBPCMCHHAs, BpCMCHHAA ACATCIIbHOCTDb, HAIIPABJICHHAA HAa CO3AaHUC

YHUKAIBHOIO HPOAYKTa, YCIYTM WM Ppe3ylibTaTa, HUMEIOIAs OINpPEIeICHHYI0 Lelb, YETKO
OTrpaHUYEHHYIO BO BPEMEHH U pECYpCaX.

OtBet: nmpoekT

4, - (I)I/I3I/I‘IGCKOG JIMIIO, KOTOPOMY ACJICTUPYHOTCA MOJHOMOUYHUA IO PYKOBOACTBY

BCEMH pa6OTaMI/I 110 OCYIICCTBJICHUIO IIPOCKTA.

OtBeT: ynpasjisommii NPOoeKTOM/TJIABHBINH MeHeIKep

5. — TJlaBHasgd CTOpPOHA, 3aWHTCPECOBAHHAA B OCYHICCTBJICHUHU IIPOCKTa U

JOCTH)KEHHUH €T0 IeTIeH.

OTBer: 3aKa34uK

6. - (1)I/IBI/I'~I€CKI/IC JiMia U OpraHn3anuu, KOTOPbIC HEMMOCPCACTBCHHO BOBJICYCHEI B

IMMPOCKT HUJIM YbU UHTCPECHI MOT'YT OBITh 3aTPOHYTHI ITPU OCYHICCTBJICHUU ITPOCKTA.

OTBeT: yYaCTHHUKH NPOEKTA

7. — cpena IMpOeKTa, MOPOXKAAKIIasi COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHUX

CHJI, KOTOPBIC CHOCO6CTBy10T HJIN MCIIAIOT JOCTMIKCHHUIO LICJIN ITPOCKTA.

OTBeT: OKpy:KeHHE IPOEKTA

8. TI'padux dpuHaHcupoBaHus MpoeKkTa PopMUPYETCS HA OCHOBAHUH

OTBeT: 01012KETA MPOEKTA

9. - HabOp JIOTMYECKH B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B IIPOIIECCE 3aBEPIICHUS

KOTOPBIX JOCTUTACTCA OAWH U3 OCHOBHBIX PC3YJILTATOB ITPOCKTA.

OrtBet: (paza npoekra

10. Omnpenenenue 1esneit 1 o0beMa IPOSKTA HA3BIBAETCS

OTBeT: HHUIHALIU S
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11. Ha daze KU3HEHHOTO IMKJIA TMPOEKTa TPOUCXOIUT HaubOobIIee

pacrpeziesieHue CpesiCTB.

OTBer: MHBECTHIIHOHHOM

12. - IIPOLIECC BBISABIICHUS UHIAMBUYAJIBHBIX PUCKOB IIPOEKTA, @ TAK)KE HCTOYHUKOB

COBOKYITHOI'O pUCKa IIPOCKTa U JOKYMEHTUPOBAHUEC NX XAPAKTCPHUCTHUK.

OTBeT: MaeHTH(PUKALMS PUCKOB

13. - IOKYMEHT, COJIepKalluii 000CHOBaHUE U pacyeT CTOMMOCTHU IPOEKTa, 0OBIYHO

Ha OCHOBE 00beMOB palboT MpoeKTa, TPeOyEeMBIX PECYPCOB U IIEH.

OtBet: cMeTa MpoeKkTa

14, COBOKYHHOCTB XApaKTCPUCTHUK IIPOCKTA, KOTOPBLIC OIIPCACIIAIOT, HACKOJIBKO U B KaKou MCpEC

BBINTOJIHAKOTCA TE€ WJIN MHBIC Tpe6OBaHI/I$I Ha3bIBACTCA IIPOCKTA.

OTBeT: Ka4ecTBOM*/Ka4ecTBO

15. CormnacHo npuHIUIY 20% mpuunH npuBoaT K 80% mpobdiem.

Ortser: Ilapero

16. Kopotkwuii mepuoa BpeMeHH IS BBHIMOJTHCHUS 3a7ad MpoekTa B Agile-meToanke Ha3bpIBaeTCs

OtBeT: CIpUHT

17. - CHCTEMa YIIPpAaBJIICHHUA, KOTOpasA TMNPCANOojaract YyjaydlICHUC HE TOJbKO

KayecTBa MNPOAYKLIUH, HO U KadecTBa CBOEH pabOTBl 3a CYET BCECTOPOHHEIO aHaln3a Hu
HENPEPHIBHOIO HM3MEHEHMsI, MOCPEICTBOM OOYyYEHHs, ONTUMHU3ALUU PAcXOAOB, TIOBBIILICHUS
KoMdopTa TpyJla, aBBTOMATU3ALUH.

OtBer: TQM*/ ToTa/ILHOE YHIPaBJ/IeHHE Ka4eCTBOM NPOeKTa*

18. MHunmaus mpoeKTa — 3TO CTaaus MPOoIecca YIPaBICHHS MPOCKTOM, PE3yJIbTaTOM KOTOPOi

SABJISIETCA

OTBeT: CAHKIMOHUPOBAHUE HAYAJIA NIPOCKTA

19. - HHCTPYMEHT IJIAHUPOBAHUS pabOTHI HAJl IPOEKTOM.

OrBer: 10pokHasi KapTa npoekTa*/poagman*/ Roadmap*

20. — rpaduyeckoe u300paxeHne nepapXuueckon CTPYKTYphl BCeX paboT MPOEKTa.

OrtBert: nnarpamma® I'anra/rpadpux® I'anta

21. - BO3MOJHBIC MOTCPU HIIN (I)I/IHaHCOBBIC 3aTpaTbl HU3-3a HCHUPCABUIACHHBIX

00CTOSITENNLCTB, TaKWX KakK HENMpaBUJIBHO 3aJI0KEHHBIM OIO/KET, CMEHAa PBHIHOYHBIX YCJIOBHIA,
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HEYCTOWUYMBAsE SKOHOMHUYECKass o0OCTaHOBKa, Malod((eKTHUBHAS peKiiaMa, NaJACHUE WU POCT
BAIIOTHBIX KyPCOB.

OtBeT: (pMHAHCOBBIE PUCKHU

22. Metoponorus, KOTopast UCTonb3yeTcs A 3((EeKTUBHON BU3YyaIHU3alluU MPOIECCOB MPOEKTA -

Oteer: Kanban

TecToBbIE 3aIaHUSA 3aAKPLITOI0 THIIA

23. UYTo Takoe pHCK IPOEKTa:

1. HeraTuUBHOE COOBITHE, KOTOPOE MOKET BJIMATH HA Peajn3aluIo MPoeKTa
2. IOJIOXKHUTEIBHOE COOBITHE, KOTOPOE MOXKET BIHSTH Ha PEATU3AINIO IIPOCKTA
3. moboe coObITHE, KOTOPOE MOXKET BIIUATH HAa PEATM3AIIHIO TPOCKTA

4. TobKO (PUHAHCOBBIEC PUCKHU.

24. Kakwue u3 nepevnciIeHHbIX METOIOB YIIPABJICHHUS IIPOEKTaMU OTHOCATCS K Agile-meTomukam:

1. Waterfall
2. Scrum

3. Kanban
4. PRINCE2
5. PERT

25 KaKI/Ie nu3 HCpC‘-II/ICJ'IeHHI)IX 3JICMECHTOB BXOJIAT B COCTaB IIJIaHA HpOCKTa:
1. onucanue HeJieil mpoeKTa
2. CTIMCOK 3aj]a4 NMPOEKTa
3. pacniucaHue IMpoeKTa

4. O10/12KeT MPOEKTa

26. YCTaHOBHUTE COOTBETCTBHE MCKAY TCPMHUHAMU U OIIPCACIICHUAMU

JOKYMEHT, cofiepxaiinii 000CHOBaHUE U
pacder CTOMMOCTH MPOEKTa, 0OBIYHO HA

1 | cmera npoekra A
OCHOBE 00BEMOB pabOT MPOEKTa, TPEOYEMBIX
PECYPCOB U LIEH
rpaduueckoe n300pakeHNe HepapXuIecKoi
2 | muarpamMa ["aHTa B | P ¢ p pap

CTPYKTYpPHBI BceX paboT MpoeKTa

3 | OI0/DKET MPOEKTa B | rpaduk ¢puHAHCUpOBaHMS TPOCKTA

cpena mpoeKTa, MOPOKAAFOIIAS
COBOKYITHOCTh BHYTPEHHUX WU BHEIIHUX
CHJI, KOTOpBIE€ CIOCOOCTBYIOT WJIM MEIIAIOT
JOCTHKEHHIO TIeJTH TTPOEKTa

4 | OKpY>KEHHE MMPOCKTA r

J1 | usmdeckue nuna u opraHu3am, KOTOpbIe
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HETOCPEICTBEHHO BOBJICUEHBI B IPOEKT WIIU
YbU UHTEPECHI MOT'YT OBITh 3aTPOHYTHI MPU
OCYIIIECTBJIEHUH NPOEKTA

Ortser: 1A, 2B, 3B, 4T

27. PacnonoxwuTe 3Tarbl OpraHu3aliy MPOEKTHON JAEATEIIbHOCTH B IPABHIILHOM HOPSI/IKE

Omnpeznenenne npoOIeMbl U eJIeNoaraHue

HHaHI/IpOBaHI/Ie BBITTOJTHCHUS IIPOCKTA

BrinosiHeHue 3a1a4 npoekTa

3anura npoeKTa

1
2
3
4
5

O1rieHKa NpoeKTa

OtBet: 1,2,3,4,5

28. BriOepure COOTBETCTBYIOIIEE JEHCTBUE PU MCIIOIB30BAaHUU CTPATETUH YIIPABICHUS PUCKAMHU

KOMIIaHHWA HE 06JIaI[a€T H€O6XOZII/IMI)IMI/I

1| crparerus nepenauu puckoB A
pecypcamu Ui pelieHus IpoOIeMbl
BEPOSITHOCTh HETATUBHBIX IOCIEICTBUN
2 | cTparerus NpUHATHS PUCKOB b | MuHMManbpHA WK TIOCIEACTBUA
HE3HAYNUTEIIbHBI
€CTb BO3MOXKHOCTB C JIOCTaTOYHOU
3 | cTparerus yKJIOHEHUS B | To4HOCTBIO IIpeaCcKa3aTh BOSHUKHOBEHUE

pUCKa U €€ MOXKHO JIMKBUIAUPOBATH

KOMITaHus 00J1agaeT HEOOXOIUMBIMA
pecypcamu JIsl pEIIeHUs TPOOIeMbI

OtBeT: 1A, 25, 3B

29. YcTaHOBHTE COOTBETCTBHE MCKAY TCPMHUHAMU U CBA3AHHBIMU C HUMH ITOHATUSAMU

ponecc OpeACICHUA HCO6XO,Z[I/IMOCTI/I IIPOCKTA, €TO

1 | uHUIMAIMS TPOEKTA A N
1enei u oorema
IIpoIiecc OTpeieNIeHus 1esei, 3a1a4, pecypcoB U
2 | IIaHUPOBaHUE MPOEKTA p | Pout peA H » 31T, peeyp
CPOKOB ITPOEKTa
MIPOIIECC BBIMOJHEHHS paboT MO MPOEKTY B
3 | BBHITIOJTHEHUE TIPOCKTA B | "Pout P p Y
COOTBETCTBHUH C TUTAHOM
IpoIiecc 3aBepIIeHHs BceX padoT Mo MPOEKTY, BKIIOUYast
4 | 3aBepIIeHUE MPOEKTA I' | HOKyMEHTHUpOBaHHE PE3YIHTATOB U OLIEHKY
3¢ HEeKTHBHOCTH
il mporiecc pa3paboTKu Or0/KETa MPOSKTa U IMoKa3aTeei

ero 3 peKTUBHOCTH

Orteert: 1A, 2B, 3B, 4T

30. YcTaHOBHTE COOTBETCTBHE MCXKAY TCPMHUHAMU U CBA3AHHBIMU C HUMH MOHATUAMU

WHULIAATOP

CTOpOHA, SIBJISFOIIASICSL aBTOPOM TJIaBHOU
UJIeH TIPOEKTA, €ro MPEABAPUTEIHEHOTO
000CHOBaHUS U MPEIIOKEHUH 110
OCYIIIECTBIICHHIO TIPOSKTa

A
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IJ1aBHAsl CTOPOHA, 3aMHTEPECOBAHHAs B
2 | 3aKa34yuK b | ocymiecTBieHHM TPOEKTA U IOCTUKEHUU €0
neneu

B CTOPOHA, BKJIaAbIBAOIIAsA NHBCCTUIIUHN B

3 | uHBECTO
P MIPOEKT, HAIIPUMEP, MMOCPEICTBOM KPEIUTOB

(u3nueckoe JUI0, KOTOPOMY JAENEerHpYyIOTCs
4 I' | monHOMOuUNS 11O PyKOBOJCTBY BCEMU
paboTamu 1O OCYIIECTBICHUIO TIPOEKTa

OTteet: 1A, 25, 3B

3 TUHOBBIE 3AJAHHUA HA KOHTPOJIBHYIO PABOTY, KYPCOBYIO
PABOTY/KYPCOBOM IMPOEKT, PACUETHO-TPA®UYECKYIO PABOTY

3.1 KonrtposnpHas paboTa HampaBiieHa Ha 3aKpEIUICHUE TIOJyYEHHBIX TEOPETUYECKUX 3HAHUM
U IpUOOpeTeHNEe YMEHHUH U HaBBIKOB B 00JIACTU MPOEKTHOM 1A TEbHOCTH.

BapuanTbel TeopeTHUecKUX 3aJaHMi A KOHTPOJBHOW paboThl NpPUBEIEHBI B y4eOHO-
METOAMYECKOM MOCOOMHU MO M3YYEHUIO NUCHUIUIMHBL [IpakTHyeckas yacTb KOHTPOJIIBHOM paboThI
BKJIIOUAET B ce0s OMMCAaHKME BHIOPAHHOIO MTPOEKTA, BAPUAHTHI IPUBEACHBI B Y4EOHO-METOJUUYECKOM
OCOOMH I10 U3YYEHUIO AUCLUILIIUHBIL.

3.2 TunoBsIe 3a1aHMS I MPAKTHYESCKOW YaCTH KOHTPOJIBHON pabOTHI.

1. OnpeaenuTs BUA MPOEKTA.

2. O60cHOBaTh BBIOOP METOOJIOTUN IIPOEKTHOM JESATENbHOCTH.

3. OmpenenuTh YYaCTHUKOB IPOEKTAa, pPACIUCATh POJb KaXIOro M (PyHKIHMOHAJIbHBIE
00513aHHOCTH, COCTaBUTh MaTpHIly oTBeTcTBeHHOCTH (Marpuiia RACI).

4. CocTaBUTh KaJleHIAPHBIM IUIaH MpoeKTa B TaOIMYHOW (opMe WM B BHUJIE JHArpaMMbl

l'anTa.
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4 CBEJAEHHUS O ®OHJAE OHEHOYHBIX CPEACTB U EI'O COTJIACOBAHUUN

@DOHJT OLEHOYHBIX CpPEACTB IS arTecTaluu 1o aucuuiuiiHe «OCHOBBI MPOEKTHON
JESTEIILHOCTHY TPEICTABISIET CO00W KOMIIOHEHT OCHOBHOMW MPO(ECCHOHATBHOM 00pa30BaTeIbHOM
nporpaMMbl OakajiaBpuara 1o HampasieHHI0 ToaroToBku 35.03.09 IlpomsblnuieHHOE PHIOOIOBCTBO
(mpoduie [uppoBbie TEXHOIOTHH IPOMBIILICHHOTO PHIOOJIOBCTBA).

[IpenonaBarenb-pazpadoTuuk — K.3.H. Koporkas Mapus BacunbeBna.

@OH/ OIICHOYHBIX CPEACTB PACCMOTPEH U 000pEH 3aBeayIoUM Kadeapold IKOHOMHUKH H

¢uHaHCOB.

A
3aBenyromuii kageapoit ;// A.T. Muanakaasu
2

o

yZ

@oHJ OLEHOYHBIX CPEACTB PACCMOTPEH M 0J00peH  3aBeaylomuM  Kadenpoi
IIPOMBIIIJIEHHOT'O PHIOOJIOBCTBA
e \’

> = _—t
3aBenyromuii kadeapoii // sl A.A. Henoctyn

DoHj OLEHOUYHBIX CpCACTB paCCMOTPCH U 0)106peH MeTOﬂHHGCKOﬁ KOMHCCHEH HHCTUTYTa

pBI00JIOBCTBA U aKBaKyJIbTYphI (mpoTokos Ne 6 ot 28.08.2024 1).

3 e —
[Ipencenaresnb METOAMYECKOW KOMUCCHH O(}// W E.E. JIbBoBa
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