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OCHOBHOM
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JACIITITAHEI)
BBICILIETO

1 PE3YJBbTATHBI OCBOEHUSA JUCHUIIJIMHBI

Tabnuua 1 — [Mnanupyemble pe3yabTaThl 00y4eHUsl MO AUCIUIUIMHE, COOTHECEHHBIE C

YCTAaHOBJICHHBIMH WHAHWKATOpAMU JOCTUKCHUA KOMHCTCHHI/Iﬁ

PesynbraTel 00yuenus (BiajaeHus,

Kon u Nunukaropel
YMEHHUS U 3HAHUS ), COOTHECECHHBIE C
HAMMCHOBaHHE JIOCTHOKCHHS JucuuniamHa
KOMIIETSHITHSIMI/MHIUKATOPAMU
KOMITETCHIIUHI KOMIICTECHITUH
JOCTHKEHUS KOMITETSHITUN
VK-5:  Cnocoben | VK-5.1: YMmeer
AHAJIM3UPOBATH U | TOJIEPAHTHO U
YYHUTHIBATH KOHCTPYKTHUBHO
pazHooOpasue B3aMMO/ICHCTBOBATh 3name: ponu, (YHKIMH ¥ 3aj1add
KyJIbTyp B | CJIIOJIbMH C YHCTOM MeHeKepa B COBpEMEHHOU
nmponecce ux OpTraHM3AIMU; CITOCOOBI JICHCTBUS B HE-
MEKKYJIBTYPHOTO COITMOKYJIBTYPHBIX CTaHIAPTHBIX  CUTYyallUsX;  OCHOBBI
B3aUMOJICUCTBUS, 0COOEHHOCTEN B JIEJIOBOTO  OOIIEHWsI, TMPUHIUIBI U
OIIK-3: Cnoco0eH | meisix yCHemHoro METObI OpraHU3aIHUN JIETIOBBIX
CaMOCTOSTEILHO BBIIOJTHEHHS KOMMYHUKAITUH; colHanbHbIe,
IPUHUMATh npodeccHOHaIbHBIX STHHYECKHE, KOH(ECCHOHANBHBIE U
000CHOBaHHBIC 3a/1a4 U YCUJICHHUS KyJIbTYPHBIC pa3/IN9us B KOJUICKTHUBC.
OpraHHU3alMOHHO- COLMAIIBHOM Ymems: CTaBUTD eI H
YIIpaBICHICCKUE MHTErPALHK; (dbopMynupoBaTh 3a7aud, CBA3AHHBIE C
pelenus, VK-5.2: Bei6op peasalueit npohecCuoHaIbHBIX
OI[CHUBAT ux | cmoco6os ¢byHkuuit; popMupoBaTh U 3(16)(1)eKTI/IBHo
OTIEpAIMOHHYI0 ¥ | MHTErpaIiy B MO3UITMOHUPOBATH COOCTBEHHBIE
JTUAEPCKUE KavecTBa,; MPOSIBIIATH
OpPraHM3alMOHHYIO | KOMaHAy ACp ’ p
WHUIMATHBY, B TOM YHUCJIC B CUTYaIHIX
3¢ (PEeKTUBHOCTB, pabOTHHUKOB,
VYnupaBinenue | pucka, OpaTh Ha ceOsl BCIO IOJHOTY
COLMAIIBHYIO MPUHAIISKALUX K
) YEJIOBEUECKUMHU | OTBETCTBEHHOCTH.
3HAYMMOCTb, pa3HBIM KyJIbTYpaM;
) pecypcamu Braoems: COBPEMEHHBIM
obecneunBarh  ux | OIIK-3.2:

Hoiaaer i HHCTPYMEHTApHEM yIpaBIICHUS
peatn3auio lf 6p YeIIOBEYECKIMH PECypCaMu; METOJTaMH
YCIIOBHSIX CJIOKHOW | 0OOCHOBBIBAET bopmuposarus " TOUIepKAHIS
(B ToM  HMCIe | BAPHAHTDI PELLCHUS C 3TMYHOTO KJIMMAara B OPraHU3alluy;
KPOCC-KY/IbTYPHO¥) | Y4ETOM HX HABBIKAMHM  CAMOCTOSTENBHOIO  OBJIa-
u AAHAMHUYHOM | COLMAIBHON JICHUS HOBBIMH 3HAHHUSAMH, HCIOJIB3YS
Cpeabl, 3HaYMMOCTH B COBpEMEHHbIe  00pa3oBaTelibHblE U
OIIK-4: CnocobeH YCJIOBHUAX CIIOKHOU HH(l)OpMaLII/IOHHBIe TEXHOJOTHH;
PYKOBOJIUTH (B TOM 4mCIIE KpOCC- METOJIaMH PYKOBOJICTBAa KOJUIEKTUBOM B
IIPOECKTHOMN U | KyJbTYpHOIN) chepe  cBoeil  mpodeccHOHATBHON
MPOLECCHOU JTUHAMUYHOMN CPEJIbl; JeSITEILHOCTH; aHAJIUTUYECKUMU
nearelibHOCTEE0 B | OIIK-4.2: IToHumaet HaBBIKAMH M CHUCTEMHBIM MBIIIJICHHEM,
OpraHu3aIuu C | U HCTIOJIB3YET HEOOXOMUMBIM TIPH HCCIICOBAHUU |
HCIOJIb30BaHUEM COBpPEMEHHBIE NPUMEHEHNH MOIXO0/I0B 171
COBPEMEHHBIX HNPaKTUKHA MHCTPYMEHTApHs B c(epe ynpaBieHHs
IPaKTUK yIIpaBJICHHs, 4YeJI0BEUYECKUMU PECypcamu.
yIpaBJICHHUS, JUJEPCKUE U
JTUJEPCKUX U | KOMMYHUKATUBHbIE
KOMMYHUKATUBHBIX | HaBBIKU
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PesynbraTel 00yuenus (BiajaeHus,
YMEHHUSI U 3HaHUSI), COOTHECEHHBIE C
KOMIIETSHITHSIMI/MHIUKATOPAMU
JIOCTHKEHUS] KOMIIETEHIIUU

Ko u Nunukaropel
HaMEHOBaHUE TOCTHIKEHUSI Jucuunianza
KOMIIETEHIIUH KOMIIETEHIIHA

HaBBIKOB, BBISBIISTE
1 OLICHUBATh HOBHIC
PBIHOYHBIE
BO3MOXKHOCTH,
pa3zpabaThiBaTh
CcTpaTeruu
CO3JTaHMS u
pa3BUTHS
WHHOBAI[MOHHBIX
HAIpaBIICHUI
JIeITeIIbHOCTHU u
COOTBETCTBYIOLINE
UM OHM3HEC-MOACITH
OpraHu3aruin

2 IHHEPEYEHDb O EHOYHbBIX CPEIACTB A1 IHO9TAIIHOI'O
®OPMHUPOBAHHMS PE3YJIBTATOB OCBOEHHMS JUCHUILUIMHBI (TEKYIIUHI
KOHTPO.Ib) U TIPOMEXYTOYHOM ATTECTAIIUA

2.1 Jlns OLleHKH pe3ysIbTaTOB OCBOCHMSI TUCLUIUIMHBI HCIIONIb3YIOTCS:

- OLICHOYHBIE CPE/ICTBA TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH;

- OLIEHOYHBIE CPEJICTBA JJISl IPOMEKYTOUHOM aTTECTAllMH 110 TUCHUIUINHE.

2.2 K O1ICHOUHBIM CPEACTBAaM TEKYIIETO0 KOHTPOJIS YCIIEBAEMOCTH OTHOCSTCS:

- TECTOBBIE 3aJJaHMS;

- 33/1aHUA 110 TeMaM MPAKTHUUECKUX 3aHATHH;

- KOHTpOJIbHAs paboTa AJisi MarucTpoB 3a04HON (HOPMBI O0YUEHMUS;

2.3 K OILIEHOYHBIM CpeACTBaM JUIs TPOMEXYTOYHOM AaTTecTalMd MO0 JAMCLUUIUIMHE,
POBOJIUMOM B (pOpMeE 3a4eTa, OTHOCITCS:

- IPOMEXKYTOUYHAs aTTecTalus B GopMe 3aueTa IPOXOJUT IO pe3yJbTaTaM IPOXOKACHUS BCEX

BHJI0OB TCKYHIETO KOHTPOJIA YCIICBAEMOCTH.

3 OHEHOYHBIE CPEJACTBA TEKYHIEI'O KOHTPOJIA YCIEBAEMOCTHA

3.1 TecToBbIe 3aJaHUST UCIIONTB3YIOTCS JIJIST OIICHKHA OCBOCHHS TEM JUCITUTUIMHBI CTYACHTAMU
Bcex Gopm ooyuenus ([Tpumoxenune Ne 1).

TecToBble 3amaHKsT KCHONB3YIOTCS Ui OLCHKH OCBOCHHUS TEOPETHYECKOTO MaTepHaia

cTyaeHTamMu Bcex (opMm oOydeHus. TecroBoe 3ajaHue NpeAycMaTpUBaeT BBHIOOP OJHOTO
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NPaBUIBHOTO OTBETA HA IMOCTABJICHHBIM BOIPOC U3 MPEJIaraéMbIX BApUAHTOB OTBETA.

TectupoBanue 00yYarOIMUXCs MPOBOASTCS TOCIE 3aBEPIICHUS PACCMOTPEHHS Ha JICKIHSIX
COOTBETCTBYIOIIHX TEM.

OreHka TecTa onpeneNnsaeTcs: KOIMIeCTBOM MPAaBUIIBHBIX OTBETOB:

«Otmaro» - 90-100% nmpaBUIBHBIX OTBETOB B TECTE;

«Xopomo» - 70-89% npaBuIbHBIX OTBETOB B TECTE;

«Y noBreTBOpUTEILHOY - 51-69% mpaBHIIbHBIX OTBETOB B TECTE;

«HeynoBnerBoputenbHo» - MmeHee 50% npaBUIbHBIX OTBETOB B TECTE;

3.3 B mpunoxenusix Ne 2 mpenctaBieHbl 331aHUsI K MPAKTHYECKUM 3aHSATHIM, KOTOpBIE
MOTYT OBITh UCTIOJIB30BAHBI JJIs1 TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH.

[TonoxxutenbHasi OlEHKA CTABUTCS MPHU BBHIOJHCHUW MAaruCTPAHTOM 3aJlaHUs M 3alllUThl Y
Iperno/iaBaTess, BeAyIIeTo MpaKkTHIecKue 3ausaTus. HeynoBiaeTBopuTenbHas OlleHKa BBICTABISAETCS,
€CIIM CTYJIEHT HE BBINIOJHHWI M HE «GAIlUTHID MPEAYCMOTPEHHBIE pabodeld mporpaMMoil MOmyJis
NPaKTUYCCKHUE 3aaHUS.

3.4 B npuinoxxeHnu Ne 3 IpUBEICHBI TUITOBBIC 3aJIaHUSI J1JIs1 BHITIOJTHEHUS] KOHTPOJIBHBIX paObOT

JUISL MarucTpoB 3a04HOM opMBbI 00yUEHUS.

4 OLIEHOYHBIE CPEJCTBA VI MPOMEXYTOYHON ATTECTAIIMU 1O
JUCIUIIVIMHE

4.1 Tlo pe3ynpTaTam MPOBEPKH KOHTPOIHHOU PabOTHI BHICTABIISETCS OLICHKA.

OrneHka KOHTPOJIBHOU pabOThI OMpenesseTcsl KaueCTBOM €€ BBHINMOJHEeHHs. B ciydae, ecnu
paboTa He OTBEYaeT MPEIbSABISEMBbIM TPEOOBAHUSM (HE PACKPBITHI TEOPETUYECKUE BOIPOCHI MM
OTACJIBHBIC BOIIPOCHI IJIaHA, WCITIOJb30BAHO MCHEC ITATH JIMTCPATYPHBIX MCTOYHHKOB IIO KAXIOMY
BONPOCY, M3JIOKEHHE MaTepuaia MOBEPXHOCTHO, OTCYTCTBYIOT BBIBOJBI), TO OHa BO3BpAIAETCS
aBTOpy Ha A0paboTKy. CTyIeHT JOMHKEeH mepeenaTs paboTy ¢ y4eTOM 3aMedaHuil U MPeaoCTaBUTh
JUISl IPOBEPKH HOBBIN BAPUAHT.

BrimonHeHHasT KOHTpOJIbHAss paboTa TMOJICKUT 3alluTe, MO pe3yiabTaTaM KOTOpOH
BBICTABIISIETCS OKCIEpTHAash OIIEHKa («3auTeHo» / «HE 3a4TeHO»), M YUUTHIBaeTCS MpHU
MIPOMEKYTOUHOM aTTECTallMU MO IUCLIUILIAHE.

OneHkKa «3a4T€HO» CTaBUTCS CTYIEHTY IIPU YPOBHE OTBETA HA MHAMBHUAYaJIbHBINA BOIPOC Ha
3alUTe HE HUKE MUHUMAJIbHOTO, €CJIN CTYIEHT NMPaBUIILHO PACKPBLI CYyTh TEOPETUYECKUX BOIIPOCOB,
MMpaBUJIbHO OTBCYACT HA JOMMOJIHUTCIIBHBIC BOIIPOCHI IPCIIOAaBaTCIIA.

OneHka «HE 3a4T€HO» CTAaBUTCA, €CIM CTYAEHT HE CMOI IPAaBUIBHO PAaCKpBITh CYTh
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WH/IMBUYaJIbHOTO BOTIPOCA HA 3aIIUTE, HE CMOT MPaBMJILHO OTBETHTH HA JOTIOIHUTEIBHBIE BOIIPOCHI
IpernoaaBaress.

4.2 TlpomexyTouHas arTecTalus MO JAUCUUIUIMHE TMPOBOIUTCS B (opme 3adyera.
[TpomexxyTouHasi arrecTanus MPOXOAUT MO pe3yibTaTaM IMPOXOXKACHUS BCEX BUJOB TEKYIIETO
KOHTPOJISI YCIIEBAEMOCTH.

K 3auery pomyckaroTcs CTYIOEHTBI, IOJOXHUTEIbHO AaTTECTOBAHHBIE 10 pe3yibTaTaM
TEKYIIEro KOHTPOJIS:

- TIOJIyYUBIINE TOJIOKUTEIBHYIO OIIEHKY IO pe3yiIbTaTaM TECTUPOBAHHS IO KaXKIIOW TeMe
JTUCIUTUTMHBI (7151 CTYIEHTOB OYHOHM (OPMBI 00yUeHUs);

- IOJYYHUBIIIHE MTOJOXKUTEIBHYIO OIICHKY IO PE3yJIbTaTaM MPAKTUUECKUX 3aHATHI B CEMECTPE;

- TIOJYYMBIIHME MOJOXKUTEIBHYIO OLIEHKY [0 KOHTPOJIbHOM paboTe (U1 CTyIE€HTOB 3a04HOTO
o0y4deHus).

4.3 B npunoxenuu Ne 4 mpuBeseHBI THIIOBBIE KOHTPOJIBHBIE BOIIPOCHI MO JUCIUTUTHHE
«YTpaBieHHe YEJIOBEUECKHMMH pecypcaMmm», KOTOpble IMpH HEOOXOJUMOCTH MOTYT OBITh
MCIIOJIb30BaHBI JJIsl IPOMEKYTOYHOM aTTeCTalUu.

4.4 3aueTHast OIICHKA 3aBUCUT OT YPOBHS OCBOCHHUSI MaruCTPAHTOM TEM TUCIUILINHBI.

Kputepun orieHnBaHus 3a4eTa MO JUCIUTUTAHE

VYHHUBepcallbHasi CUCTEMa OLICHUBAHUS Pe3yJbTaTOB OO0Y4YEeHHs BKJIIOYAET B Ce0Sl CHCTEMBbI
OLIEHOK: 1) «OTJINYHO», «XOPOILIOY, «YyJA0BIECTBOPUTEIBLHOY, «HEYIOBIECTBOPUTEIBHO; 2) «3aUTEHOY,
«He 3aureHo»; 3) 100 - GawtbHyO0 (TIPOLIEHTHYIO) CHUCTEMY M MPABUIO TEPEBOJa OILICHOK B
nATUOAUIbHYIO cucTeMy (Tabnuia 2).

Ta6n1z1ua 2 — Cucrema OLICHOK U KPUTCPHUU BBICTABJICHHUA OLICHKU

Cucrema 2 3 4 5
OILIEHOK 0-40% 41-60% 61-80 % 81-100 %
«HEy0BJIETBOPHU- «yJ0BJIETBOPU- «XOpOLI0» «OTJIHYHO»
TEeJTHHO» TEeJLHOY

Kpurepuit «HE 3a4YTEHO0» «3aYTEHO»
1. Cucremuoctb u | O0namaer yacTuy- O0nazaeT MUHHA- Oo6mnamaer O0namaer MoJIHOTOM
MMOJIHOTA 3HAHUI | HBIMH U pa3pO3HEH- MaJbHBIM Ha0OpOM | HAOOpOM 3HAHWH, | 3HAHHWI U CHCTEM-
B OTHOLIEHHH HBIMH 3HAHUSMH, KO- | 3HaHHUH, HEOOXOAM- | JOCTATOYHEIM JUIS | HBIM B3IJISIOM Ha
H3y4aeMbIX TOPBIC HE MOKET MBIM JJISI CUCTEM- CHCTEMHOTO M3y4aeMbIil 0OBEKT
00bEKTOB Hay4YHO- KOPPEKTHO HOTO B3IJIs/a Ha B3IJI51/1a Ha U3y4a-

CBA3BIBATh MEXKJY CO- | M3y4aeMbIl OOBEKT | eMbIi 00BEKT

001 (TOJILKO HEKOTO-

pbI€ U3 KOTOPBIX MO-

JKET CBS3BIBATH MEXK-

JIy cO00i)
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Cucrema 2 3 4 5
OLIEHOK 0-40% 41-60% 61-80 % 81-100 %
«HEYI0BJICTBOPH- «yOBJICTBOPH- «XOpOLI0» «OTJIHYHO»
TeJbHO» TeJbHO»
Kputepuii «HEe 32a4TEeHO» «32YTEHO»
2. Pabora ¢ He B cocTostHumn Haxo- | MoxkeT HaliTH HeoO- | MoxkeT HaiiTh, uH- | MOKeT HalTH, CU-
uHpopManueii IUTH HEOOXOIUMYIO XOAUMYIO MH(pOpMa- | TEPIPEeTUPOBATh H | CTEMATU3UPOBATH
nH(popMaIuio, 1100 B | U0 B paMKax I10- CHUCTEMAaTU3UPO- HEOOXOAMMYFO HH-
COCTOSIHUM HaXOJIUTh | CTaBIICHHOM 3a/ladyd | BaTh HEOOXOIU- (dhopMmarmio, a TaKKe
OTHETbHEIE (ppar- MYI0 HH(OPMANHIO | BEISIBUTH HOBEIE, J10-
MEHTHI HHPOPMAINH B B paMKax II0CTaB- | IOJIHUTEJIbHBIE HC-
paMKax MocTaBJIeH- JIEHHOH 3a/1a4u TOYHUKU UHPOpMa-
HOU 3a7aun LMY B paMKax Io-
CTaBJICHHOU 3aJaun
3. Hayunoe He moxer nenatsb B cocrosauu ocy- B cocrosnnu ocy- | B cocTtosiHuu ocy-
OCMBICJIEHH Hay4YyHO KOPPEKTHBIX | LIECTBJIATH HAYYHO | LIECTBIATH CUCTE- | LIECTBIATH CHCTEMa-
H3y4aeMoro BBIBOJIOB U3 UMEIO- KOPPEKTHBIN aHallu3 | MaTHUYEeCKUH 1 TUYECKUH U HAyIHO-
sIBJICHM A, LIMXCS Y HeTO CBefie- | MPeJOCTaBICHHOM HAy4YHO KOPPEKT- KOPPEKTHBIN aHaIn3
npouecca, HUH, B COCTOSIHUH HHpOPMAaIIH HBIA aHaJIN3 IIPEIOCTABIEHHOM
00beKTA MIPOAHAIN3UPOBATh MPEIOCTaBICHHON | WH(pOPMAIH, BO-

TOJIBKO HEKOTOPHIE U3
HWMEIOIINXCS Y HETO
CBEJICHUIT

uH(pOpMAIIH, BO-
BJIEKAET B UCCIIe-
JIOBaHHE HOBBIE
pereBaHTHBIE 3a-
Jlaue JaHHbIe

BJICKAET B HCCIEI0-
BaHME HOBBIE perie-
BaHTHBIE TIOCTaB-
JICHHOM 3ajjaue JaH-
HBIE, TIpeJIaracT
HOBBIE PaKypCHI 10~
CTaBJICHHOU 3aJaun

4. OcBoeHHe
CTaHIAPTHBIX
aJIrOpPUTMOB
pelieHus
npogdeccuoHANbH
BbIX 32124

B cocrosinuu pemars
TOJIEKO ()parMeHTBI
MOCTaBJICHHON 3aJa4n
B COOTBETCTBHH C 3a-
JaHHBIM aJITOPUTMOM,
HE OCBOMJI IIPEIJIO0-
JKEHHBI aJITOPUTM,
JIOTTyCKaeT OIUOKH

B cocrostHum pe-
[IaTh IIOCTABJICHHEIC
3aJa9d B COOTBET-
CTBUH C 3aJJaHHBIM
ITOPUTMOM

B cocrostHuu pe-
I1aTh TIOCTABIICH-
HBIE 32129 B CO-
OTBETCTBHUHU C 3a-
JAaHHBIM aJTOPUT-
MOM, TIOHUMAET
OCHOBBI NIPEIJIO-
*ECHHOT'O aJIro-
puT™Ma

He tonbko Bianeer
anToOpPUTMOM U TIO-
HUMAaeT €r0 OCHOBBHI,
HO U NpejJiaraeT Ho-
BBI€ PEIICHUS B paM-
KaxX MOCTaBJICHHOM
3aJauu
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5 CBEAEHUMSA O ®OHJAE OHEHOYHbIX CPEJACTB U EI'O COI'JIACOBAHUU

@DOoH/ OLIEHOYHBIX CPEACTB JUIsl ATTECTAlMU 10 JUCLUIUIMHE «YIIpaBlIeHUE YEJI0BEYECKUMHU
pecypcamm» NpeAcTaBisieT co00M KOMIOHEHT OCHOBHOM IpogeccHoHalbHOW 00pa3oBaTesIbHON
IpOTrpaMMbl MarucTpaTypbl Mo HampasieHHio noarotoBku 38.04.02 MenemxkMeHT (poduiib
«Y1paBieHHE MapKETUHIOM)

@DoH/T OLIEHOYHBIX CPEJICTB PACCMOTPEH M OJ00pEH Ha 3aceaHuu Kadeapbl MEeHEIHKMEHTa

(mpotoxon Ne 7 ot 05.04.2022).

5
3aBemyromuii kKadenpoit o {f: Al”; L B. B. Jlopodeena
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ITpunoxxenne Ne 1
K1 3.1

THUITOBBIE TECTOBBIE 3AJAHUSA 11O JUCIUIIJIMHE «YIIPABJIEHUE
YEJOBEYECKUMHU PECYPCAMMN»

BapuanTt 1

1.MeHexepsl TpaAULIMOHHO OPUEHTUPOBAHbI HA WHAWBUYalIbHbIE IEHHOCTH U PE3YJIbTATHI
B....

A) CIIIA;

b) SAAnonus;

B) ©PT.

2. YrpaBieHue nepcoHaoM HaunHAeTCs:
A) ¢ puBieueHs Ha paboTy;

b) yBonbHEeHUs ¢ MecTa paboThI;

B) oT6opa nepconaina.

3. I[InanupoBaHue YEIOBEUECKUX PECYPCOB OTIMYACTCS OT INIAHUPOBaHUS paboueil CUIIbI TeM,
4TO:

A) mpu IUIAaHUPOBAHHUU YEJIOBEYECKUX PECYPCOB JIENAETCs CTaBKa Ha MOTHBAIUM, MpU
IJTAaHUPOBAHUM paboYel Cribl — Ha KOJIMYECTBO

b) npu muianupoBanuu paboueil cuibl AeaeTcsl CTaBKa Ha MOTHBALUU, [IPU TIaHUPOBAHUU
YEJIOBEUECKUX PECYpCOB — Ha KOJIMYECTBO

B) nnanupoBanue pabodeil CHIIbl OpUEHTHPOBAHO Ha JUIUTENbHBIN EpUoJI, a
YEJI0BEUECKOr0 pecypca — Ha KpaTKOCPOUHBIN NIEPUOL.

4.TloHsTHe KOpPHOPATUBHOM KyJIbTypbl ObuIO paccMoTpeHo ['eprom Xodmrene ¢ Touku
3peHus:

A) 1IeHHOCTe, MpeBaAMPYIOLINX BHYTPU OpraHU3alluu;
b) ananusa KynbTypHON napaaurMbl OpraHUu3aIiiy;
B) ponu HalmoHaIBHO-TOCYIAPCTBEHHOI'O ¥ 3THUUECKOT0 (DaKTOPOB B CTAHOBJICHUU U

(YHKIIMOHMPOBAHUU KYJIBTYPbI MPEIPUITHH.

5. [IpencraButenu mkonsl "HayuHoro ynpapneHus" @.Teiinopa yTBep:kaamu, 4yTo:

A) cymecTByeT HaOOp MPHUHIIUIIOB YIPABIEHUS MPEANPUATHEM, OT COONIOIEHUS KOTOPHIX
3aBUCHT () (HEKTUBHOCTH OPTaHU3AIINH;

b) cymecTByoT 0coOBIe YeTOBEUECKHUE OTHOMICHUSI MEKTy PaOOYMMU, OT KOTOPHIX 3aBUCUT
MIPOU3BOIUTENHHOCTD TPY/IA.

B) cymecTByeT COBOKYIMHOCTh 3THOKOH(PECCHOHAIBHBIX KYJIBTYpP, OT COOIOACHUS KOTOPBIX
3aBUCHUT A (DEKTUBHOCTH OpraHU3AINHI

6. Pa3BuTHe nepconana — 3To:

A) mporecc NoAroTOBKU COTPYAHHUKA K BBIOJIHEHUIO HOBBIX MPOU3BOJCTBEHHBIX (YHKIIHIH,
3aHSATUIO HOBBIX JIOJDKHOCTEH, PEIIEHUIO HOBBIX 3a7a4;

b) npornecc nepuoanyeckoii moAroTOBKU COTPYIHUKA Ha CIEUAIN3UPOBAHHBIX Kypcax;
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B) o6ecnieuenue 3¢hhekTUBHOIM yrpaBieHYECKOH CTPYKTYPBI M MEHEIKEPOB IS
JTOCTHKEHUS OPTaHU3aIMOHHBIX e

7. K npuHumMmnaM, ONpeneNsiollMM HalpaBiICHUs pPAa3BUTHS CUCTEMBl YIPABICHUS
[IEPCOHAJIOM, OTHOCAT:

A) IpUHIUT TPOCTOTHI;
b) mpuHIMIT YCTOWYNBOCTH;
B) npuHuunm oTBeTCTBEHHOCTH

8. TpynoBbie pecypchl — 3TO:

A NEHCHUOHCPDBI, MHBAJIMAbBI 1 HCCOBCPIICHHOJICTHHUEC,
b) Bce HaceneHue, HE3aBUCUMO OT BO3pacTa;

B) Hacenenue, cnocoOHOE TPYAUTHCS.

9. JlonroBpeMEHHbIE 1I€JIM OPTaHU3alMN U KOHIENTYaJIbHbIE MTOAXO0AbI K UX JOCTUKEHHUIO —
370...

A) mMuccus opraHu3aluu;

b) crparerus opranuzanuu;

B) nonutnka opranuzanuu.

10. K ¢akropam BHeIIHEH cpeipl, BO3ACHCTBYIONINM HA KapPOBYIO IMOJUTHKY OpTraHU3allnH,
OTHOCATCH:

A) cTriib paboThl

B) T opraHu3aluoHHON KYJIbTYPBI

B) koHKypeHIUs Ha pbIHKE TPyAa

Bapuanr 2

1. PabGoTHHK moJlyyaeT HOBOE Ha3HaueHHe uvepe3 2 - 3 roja M 3HAET, YTO KadyecTBO
UCTIOJIHEHUSI UM CBOMX OOS3aHHOCTEH ONpEeAETUT XapaKTep €ro OdeperHOro Ha3HaueHHs B
KOMIaHUSX:

A) Snonun

Bb) ®PT

B) CIIIA

2. K MeronaM MOpaibHOIO CTUMYJIMPOBAaHUS IEPCOHANIA OTHOCSTCS:
A) 13- 3aprnaTa

b) conmanbHbIi makeT opraHU3aluu

B) opunmansHoe npusHaHue 3acayr

3. AxtuBHas ¢opma 0Oy4eHHs, IICJIBI0 KOTOPOH sBIsAeTCS (popMUpOBaHWE Yy pabOTHUKA
OTpe/ieNIeHHBIX HAaBBIKOB — 3TO:

A) TpeHHHT

b) HacraBHHuUeCTBO

B) xonnoxBuym
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4. ®unocodust yrpaBiaeHHs IEPCOHATIOM, OCHOBaHHAs Ha TPAJUIMSIX BCEOOIIEro Corjacus u
BEXJIMBOCTH, Npeo0IaiaeT B:

A) SInonun

b) CIIIA

B) Poccun

5. «Ctparerus» opraHu3alyy —310:

A) mpuuuHa CylecTBOBaHUS OpraHU3aluy, €€ OCHOBHbIE IEHHOCTH

U U/ieabl

b) nonroBpeMeHHbI€e €U OpraHu3aluy U KOHLIENTYalbHble MTOAX0/IbI

K UX JIOCTH>KEHHUIO

B) nayka, n3yyaroriasi mpouecchl )KU3He e TEIIbHOCTH IPYII HACEIEHUS — CTpat

6. IToTpeOHOCTD B 00yUEHUH TSI KaXKIOTO COTPYIHHUKA OTPEICISIETCS BCICACTBAE aHAIN3A:
A) ero JIMYHBIX KAYeCTB

b) pe3ynbTaToB OlLIEHKHU €ro padoThI

B) pe3ynpTaToB OLIEHKH €ro padOThl U JIMYHBIX KaYeCTB

7. Meton ynpaBieHHs IEPCOHATIOM OTIIMYAIOIIUICS MPSMBIM XapaKTePOM BO3JICHCTBHS:
A) aIMUHUCTPATUBHBI;

b) sxoHOMUYeckuii;

B) conmanbHO-IICHX0IOTHYECKUN

8. OCHOBHOM 3JIEMEHT B KYJIbType NPEAIPUITHS:
A) opraHu3anvOHHbIEC IEHHOCTH;

b) nucuunnuna.

B) sTHMueckue Tpagunun

9. lenerupoBaHue MOJHOMOYHUI O3HAUALT:

A) u3MeHeHHe pacipeiesieHns MOJIHOMOYHUI B CCTEME YIIPaBJICHHUS,

b) xoppekTrupoBanue cCOOTHOIIEHUS (PYHKIMI U TOTHOMOYHH yIpaBIeHUS;
B) ycunenue yenoBedyeckoro (hakTopa yrmpaBIeHHs

10. I'maBHas 1esb OLEHKH paOOTHHUKOB 3aKII0YACTCS B:
A) noBbIieHne 3¢p¢GeKTUBHOCTH pabOTHI;

b) yBonbpHEHME;

B) nonmxenue B JOIKHOCTH.

Bapuant 3
1. Amepukanckuii coruonor Y. HoiimaH 3HaMEHUT TeM, UTO:
A) ompenenun THUN OPraHU3allMOHHOW KyJIbTYpPhl Ha OCHOBE BEPOBAaHUN M LIEHHOCTHBIX
OpHUEHTALIHN:
b) nmpoBen cpaBHMTENbHBIM  aHATW3 aMEPHKAHCKOW, SAMOHCKOM H  apabCcKoi
OpPraHMU3alMOHHBIX KYJIBTYP;
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B) npeoxuit BbIAEIATH TPU TUIOJIOTHH KYJIbTYPhl OpraHU3aliU: PhIHOYHYIO,
OIOPOKPATUYECKYIO, KJIAHOBYIO.

2. KagyecTBeHHast OTpeOHOCTH B IIEPCOHAJIE ONPECIIAETCS:
A) o0mieii MOTpeOHOCTHI0 OpTraHU3aIUH B IIEPCOHATIE

b) koapurmenTom BEIOBITHS TTEpCOHAIIA

B) pe3ynbraTamu ananu3a pabo4ux MECT B OpraHU3aluu

3. B ocHoBe ¢unocopuu opraHu3au JEKHUT:

A) ynpaBiieHue IepCoHAIOM

b) coBOKymHOCTH HOpPM, MNPUHIMIIOB K LEHHOCTEH OpraHU3alH, HANpPaBICHHbIX Ha
JOCTHKEHHE €€ INI00aIbHON LeIu

B) npunuun napamiensHoCTH

4. K BHyTpeHHMM (haKTOpaMm, BO3ICHCTBYIOIIMM Ha KaJPOBYIO MOJUTHKY OpraHH3alluH,
OTHOCHTCS:

A) KOHKYpEHIIHs Ha PbIHKE TPY/a

B) npodcoro3br

B) sxoHOMHYECKas MOJUTHKA FOCYIapCTBA

5.IInaH ¥ IpOTHO3:

A) nnaH BIMSIET HA IPOTHO3;

b) uneHTHYHBIC MOHATHS;

B) nporHo3 urpaet onpeaessonyo poib.

6.Baxxneiimast pyHK1IMsSI KOPIOPATUBHON KYJIbTYPbl — 3TO:

A) KOHTPOJIb HaJl IEPCOHAIIOM;

b) Bocniutanue nepconana;

B) noanepxanue caMOMAEHTUYHOCTH M CBOEOOpa3usi OpraHu3aluy;

7. OCHOBHBIM TpeOOBAaHUEM K IOCTAHOBKE 1IENU B c()epe YIPABICHUS IEPCOHAIOM SBIISAETCA:
A) poct 61arococTosiHUSI pabOTHUKOB;

b) makcuMuzanus mpuObUIM OpraHU3aluy;

B) ynoBnerBopeHue 3anpocoB noTpeduTeneii.

8.Bo3pacranue poau cTpaTermyeckoro Mmojaxoja K YIpaBiIeHUIO NEPCOHAIOM B HACTOsIIEe
BpEMs CBSI3aHO (BBIOPATh M YKa3aTh TOJIBKO OJIHY IPYIITY (PaKTOPOB):

A) c BBICOKOI MOHOIIOIM3AUEN U KOHIEHTPALMEN pOCCUICKOTO TPOU3BO/CTBA;

b) ¢ pernonanuzammeil SKOHOMHKH U IIEJICHAMPABICHHONW CTPYKTYpPHOW TMEpPECTPOHKON
3aHSATOCTH;

B) ¢ y)xecToueHneM KOHKYPEHIIMH BO BCEX €€ MPOSBICHUSIX, YCKOPEHUEM TEMIIOB
MU3MEHEHHUS IapaMeTPOB BHELIHEN Cpebl U BO3PACTAHUEM HEOIIPENETIEHHOCTH €€

[1apaMeTPOB BO BPEMEHU

9. Ilomumanme M. BebGepoMm mporecca B3aUMOICHCTBUS KYJIbTYpbl M SKOHOMHUKH
3aKJII0YAETCS B CIEAYIOIIEM:
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A) onpeensIonIyIo poJib B )KU3HU OOIIECTBA UTPAET MAaTEPUAIBHOE ITPOU3BOICTBO,
KYJIbTYpa POXKAAeTCs U3 SKOHOMHUYECKOHN JESITeTbHOCTH YeJIOBEKa;

b) He uckimoueHo BIMAHKE KYJIbTYpPbl HA SKOHOMHKY, HO IIPH 3TOM SKOHOMHKA IIEPBUYHA;
B) xynbTypa urpaer onpeaemnsionryo poib B )KU3HU 00I1ecTBa, 00ECIIeunBast €ro

LEJIOCTHOCTh U Pa3sBUTHUC, OKa3bIBaA CYIICCTBCHHOC BIIMAHHUE HA BCC C(bepbl JACATCIIBHOCTHU, B
TOM YHCJIC, HA DKOHOMHUKY.

10. K nonutuke ynpaienus yenopedeckumu pecypcamu B CIIIA oTHOcATCS:
A) BHYTpUPUPMEHHOE COIUANIbHOE O0eCcTieueHue

bB) xpy>XKku KOHTpOJIsI KauecTBa

B) no>xu3HeHHBIN HaliM PaOOTHUKOB
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[Tpunoxenne Ne 2
k3.3
THUITIOBBIE 3ATAHMSI 115 ITIPOBEJIEHUS TIPAKTUYECKHX 3AHATHUI

3aganue 1

Ha ocHoBanum u3ydyenus oObABICHHI paboTojarenell 0 BaKaHCUSAX OTBEThTE Ha CIICAYIOIIHE

BOIIPOCBL:

1. [IpuBenuTe MpuUMepPbl KOHKPETHBIX BaKaHCUI PYKOBOJIUTENEH, CIIEUAINCTOB U TEXHUYECKUX
VICIIOJTHUTEIICH.

Hampumep: pykoBoauTENnu — JUPEKTOpP AreHTCTBA, YIPAaBISIIOIIMM; CIIELHUATUCTBI — FOPHUCT,
MEHEJKEP, CIIEHUATUCT IO MAPKETHUHTY; TEXHUYECKHE UCTIOTHUTENN — yoopiuiia, oneparop I11K.

2. Oxapaktepusyiite chepsl JesITEILHOCTH, B KOTOPBIC TPEOYIOTCSI COTPYAHHUKH (C IpEMEpaMu
KOHKPETHBIX OpraHu3anuid u3 oObsBIeHUN). Opranuszanuu Kakod cdepsl TpeodsiafaroT B
00BABICHUSIX?

Hanpumep: Toprosist — cets MarazuHoB «llsatepouka», oOmecTBeHHOe nuTanue — kade «Kap-
NTHULA», IPOU3BOACTBO — 3aBoJ «Ilomrocy, coToBas CBSA3b — CETh CalOHOB «CBSA3HOMN.

3. HazoBure BakaHCHM, JJIsi KOTOPBIX OJHUM M3 00s3aTeNbHBIX TpeOOBaHW pabOTOIATENN
YKa3bIBAIOT: ) BJaJICHUE MEPCOHAIBHBIM KOMIBIOTEPOM; 0) HAJIIMYHME BBICHIETO OOpa3OBaHWUS; B)
HaJIMYue BOJUTEIBCKOTO yIOCTOBEPEHHUSI.

4. IIpereHieHTHl KaKOH BO3PACTHON KaTeropuu HambOosiee BOCTPeOOBAaHBI pabOTOAATEISIMU
(YKaxuTe KOHKPETHbIE BO3PACTHBIE PAMKH).

5. Kakue nononHuTenbHble OOHYCHI (MOJI0XKHUTENbHBIE CTOPOHBI YCIOBUN pabOThI) Yalle BCEro
YKa3bIBAIOTCS B O0OBSABICHUAX?

6. Kakue Hanbosiee pacpocTpaHeHHBIC HETOCTATKU B OOBSABICHHUSIX BBl 3aMeTni (Te, KOTOphIE
OyIyT 3aTPYIHATH OTOOP MOAXOASIINX KaHIUIATOB)?

7. Ha xakue M3 yka3aHHBIX BakaHCUN Moriu Obl npeTeHnoBaTh Bbl ¢ BamumMm HbelHENTHUM
00pa3zoBaHHEM, BO3PACTOM U OMBITOM PabOThI?

8.
3aganue 2

[IpennoxuTe cocTaB U BapuaHT PACIIOJIOKEHUS KaJAPOBOM CIY>KOBI B CTPYKTypax CIEAYIOLIUX
OpraHu3alyil ¢ y4eToM CIeU(PHUKH BBITOIHIEMbIX UMU (YHKIIHHI:

1. ®upma «HoBble OKHa», MOHTA:K NJACTUKOBBIX OKOH (YHCIEHHOCTHh mepconHanma — 50
4eJIoBeK, (YHKIIUU — 0TOOp MepcoHalia, BeJleHHe KaJpoBOro JT0KyMEHT0000poTa).

2. AkunonepHoe oomectTBo «Ilosimmep», 3aBo/1 M0 MPOU3BOACTBY M3/1eJIHii U3 MJIACTMACCHI
(uncneHHocTh mepcoHana — 3000 wyenmoBek, (QYHKIMH — OTOOp TepcoHana, IOBBIIICHUE
KBaJIM(UKAIMY, BEIEHUE KaJpOBOTO JOKYMEHTOOOOpOTa, KOHTPOJIb COOJNIIO/IeHUs TpeOoBaHUI
OXpaHbI TPyZa, pa3padoTKa CUCTEM CTUMYIUPOBAHUS TPY/A).

3. ToproBas ceTb «9KBaTOP», Mara3uHsbI 10 MPOIAKe KOHAUTEPCKUX U3AeTUH (YUCTICHHOCTD
nepconana — 1000 genoBek, Hanuuue 3 GUIMAIOB B palOHHBIX IeHTpax Boponexckoil obnactu,
byHKIIMA — OTOOP MEepCcoHalIa, BEJACHUE KAJPOBOTO TOKYMEHTOO00POTa, alanTalys COTPYIHUKOB B
KOJIJIEKTHBE, Pa3paboTKa JOHKHOCTHBIX HHCTPYKIH).

3amanmne 3

CocraBbTe niepeueHb BUIOB pabOT KaJIpOBOM CIYKOBI, OMPEEIUTE UX TPYAOEMKOCTh C YIETOM
HAJTMYHS KOHKPETHBIX (DYHKIHIA yIIpaBIIeHHs IEPCOHAIOM U KOJMYECTBEHHOTO COCTaBa IMepCoHaIa.
Paccunraiite moTpeOHOCTH B IEpCOHATIE KAAPOBOU CIy»)ObI IO (hopmyIie
Y=(T: -K)/Pm,
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rie T — oOmas TpyaoeMKocTh pabor 3a roa, den/d; K — koahdUIUMEHT, yIUTHIBAOIIHI
nornonHUTenbHbIE 3aTpatel BpeMenu (K = 1,15); ®n — none3nsiii poua pabodyero BpeMeHH 0JHOTO
paboTHuKa 3a o (B cpennem 1910 u).

3aganue 4

CocraBpTe mepedeHb HamOoJiee BOCTPEOOBAHHBIX CHEIHAIBHOCTEH W Tpodeccuii permona,
NpOAHATM3UPYUTE  ypPOBEHHb  3apabOTHOM  TUIATBI, ONpeAeNauTe Haubonee HHU3KO- W
BBICOKOOIUIaYMBaeMble  Mo3uruu. CpaBHUTE  CTaTUCTHYECKHE JaHHBIE C  IO3UIUSIMH,
HpGI[CTaBJIeHHBIMI/I B MaTepI/IaJIaX KaIIpOBBIX AIr'CHTCTB.

3aganme S

Co3paiiTe pe3oMe Ha COMCKaHHWE BAaKaHCHM HayalbHHUKAa MHPOPMALIMOHHOIO OTJENa OT CBOETO
uMeHH, fatupoBadHoe 2015 rogom.

B pestome ykaxxuTe Bce ydeOHBIE 3aBeleHHUs, KOTopble Bbl 3akoHummm, mecra paboOTBI C
yKa3aHHEM KOHKPETHBIX BPEMEHHBIX IPOMEKYTKOB. YKaXHTe, KakUMU Buiamu pabor Bwl
3aHMMAJIMCh Ha 3THUX MECTax paboThI.

B paznene «/lomonHUTENBbHBIC CBEICHUS» YKAKUTE, KAKAMH JOTIOJHUTEIBHBIMUA HaBbIKaMH Bl
BJIaZieeTe, KaKWe KypChl 3aKOHUWIIM, a Takke WHPOPMAIMIO O JIMYHBIX KadyecTBaxX, KOTOPHIC
XapaxkTepu3yroT Bac ¢ MonoXuTEeIbHOM CTOPOHBI.

3amanue 6

CocraBbTe BOmpocHUK (He MeHee 10 mo3uumii) ans kKaHauaara Ha BakaHcuto. OOparure
BHUMAaHUE Ha BOIPOCHI, PACKPBIBAIOIINE TPYIOBYH0 MOTHBALMIO IPETEHACHTA, YPOBEHb €r0
KOMMYHHUKAaTHUBHOCTH, JIOSUIBHOCTH K (upme. Ilpeasiokure BOIPOCHUK TPEM CTYAEHTaM TpPYIIIbI
(aHOHMMHO), CpaBHMTE M MNpPOAHATU3UPYHTE MX OTBETHI, ONpEIEIUTE, OTBEYAET JIM CO3JaHHBIN
BOIPOCHUK LIEJISIM JIEJIOBOM OLIEHKU NepcoHalia Ipu oTOope.

3amanme 7

C yueToM notpeOHOCTEH pa3IMUHBIX KaTeropHil nepcoHana npeasioxute 3G dexTuBHbie GopMBI
BHYTPEHHET0 U BHEIIHETO MOBBIIIEHUS KBaIU(PHUKAIUK, COCTaBbTE MPUMEPHOH OOBEM PACXO0/I0B
MEpONPUATHNA. 3aNIOTHUTE TaONIHUILY.

IIpumep 3anonnenus.

Tema ®opma Cpoxknu Kareropus [TpumepHBIif 00beM
MIPOBE/ICHUS | IPOBEJICHUs | TEepcoHasa pacxoJ1oB, pyo.
dopmupoBaHue Tpenunr 10-13 CotpyaHuKH 10 000
KOMaH/Ibl OKTSIOpsI oTaena
2008 r. poaax
3ananue 8

[TonroroBeTe mpoekT llonmokeHuss o KazpoBOM pe3epBe, B KOTOPOM OIUUIMTE: KPUTEPUU
BBIIBDKEHUSI COTPYJHUKOB B KaJpPOBBIA pe3epB, MPOLEAYPY OpPraHU3alMHd U JOKYMEHTHUPOBAHUS
CTOXKUPOBKH, NpaBa U OOA3aHHOCTH, ONpEAEIUTe (POpMBI OIUIATHl PYKOBOJIUTENEH CTAXKUPOBKU U
CTaXKEPOB.
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3aganue 9

[ToaroroBete mpoekT [lonoxeHns 0 CTUMYIMPOBAHUY TPY/1a, B KOTOPOM OMMILUTE: OCOOCHHOCTH
pa3nuYHBIX (HOPM CTUMYITUPOBAHHS TPYAd, KPUTEPUH M MPOLEAYypPYy HA3HAYCHUS OTICIbHBIM
KaTeropyusM COTPYAHUKOB CTUMYJIUPYIOUIMX BBIIUIAT M IPEAOCTaBICHUS IIPaB IOJIb30BaHUs
COLIMAJIbHBIMM IIPOTPaMMaMH IIPEAIIPUATHUS, OTBETCTBEHHBIX 3a peanu3anuto Ilonoxenus.

3aganue 10

[Tpoananu3upyiite NpeagoKEHHYI0 KOHKPETHYIO CUTYalMI0 U OTBETHTE Ha BOIIPOCHL:

1. Kakoro THma MeXIMYHOCTHBIE KOH(IMKTHI MUMEIOT MecTO B cHuryauuu? (OOBSICHUTE W
NoATBEpANUTE (PaKTaMu).

2. lmeeTcs M B OMHMCAaHHOM KOH(JIMKTE KOHCTpYKTHBHas ctopoHa? Ecmu ma, To B 4éM oHa
BbIpaXkaeTcst?

3. HaGnromarorcst In KOH(IJIMKTHI IPYTUX YPOBHEH, KpOME MEKIMYHOCTHOTO? (OOBACHUTE U
NOATBEpAUTE (haKTaMu).

4. Kakol CTHIb pa3pemeHuss MEXIMYHOCTHOTO KOH(IMKTAa OBUI HMCHOJB30BAaH KaXKIbIM M3
YYaCTHUKOB COOBITHUIA?

5. Kak 651 Bol npenosknnm noctynuts VpruHe B 1aHHOM cuTyanuu?

KonkperHas curyanus « KoH@QUINKT B KOJLUIEKTHBE)»

Henasno Mpuna Hauvana pabotaTh B OAHON KOHCYJIbTAllMOHHOM OyXrajirepckoil pupme u yxe
CTOJIKHYJIACh C MPOOJIeMOM, KOTOpasi MOTIJIa MOBIMATh Ha € Oy Tylue OTHOIIEHUs B pupme.

B xone aynura onHOW KOMMAaHWKM OHA OOHAapyXWja, YTO OOJbIlIasi CyMMa JICHET, B
JIeMCTBUTENIHOCTH BhIIJIau€HHAasi paOOTHUKAM TOM KOMIIaHUH, He Obla POBeIeHa, KakK MOJIOKEHO,
yepe3 (oHa 3apaboTHON maTel. Takas mpakTHKa SBJISUIACh JIOCTATOYHO PACHpPOCTPAHEHHOM BO
MHOTUX KOMMEPYECKHX U ITOCYJapCTBEHHBIX CTPYKTYpax U IIOMOTajla CKPBITh CYIIECTBEHHYIO YacTh
HAJIMYHOCTHU OT HaJIOIOB.

WpuHa cuuTana, 4To 3Ta MPaKTHKA SBJISIETCS HEMPaBUWIBHOW U HE3aKOHHOM M JIOJKHA MOJTYyYHUTh
COOTBETCTBYIOILIEE OTPaKEHUE B ayAUTOPCcKOM oTuére. OHa MOJAHsIIA STOT BOIPOC B pa3roBope ¢
Huxonaem, crpamum B e€ aynutopckod rpynmne. OH mpu3Hai, 4TO Takas mnpolieMa B LEIOM
CYILIECTBYET, HO HUYEro He cjenajn, 4ToObl MPOJABUHYTbCA B €€ pemieHuu aanbiie. Huxomait
npeuiokuil VipuHe MOroBOpUTH C PYKOBOAUTENEM (QHUPMBI, €ciii €€ 4YTO-TO B 3TOM Jiele He
yIIOBJIETBOPSIET.

[Tpexne yem uaTH K pykopoautento, Upuna gonro gymana o6 atoit mpobiaeme. Ha 3ansaTusx mo
ayIuTy, KOTOpble TMEpPHOJUYECKH MPOBOAWINCH (QUPMOH, ymop JAenancs Ha ITUKY
npo¢eCCHOHATBHOTO ayJUTa U Ha MPUBEPKEHHOCTh €€ (PUPMBI BHICOKMM 3THUYECKUM CTaHAAPTAM.
OT0 €€ OKOHYATENbHO YOeaUII0O B HEOOXOAUMOCTH BCTPEUU C PYKOBOJUTEIEM.

OpHako BHU3MT K PYKOBOJCTBY OKazaics HeyaadHbIM. Aunekceil IleTrpoBuu, aupextop (Gupmsl,
coTJlacuiICsl ¢ TeM, 4To OOHapykeHHass MpuHOi mpakThka BOOOIE-TO HE SBISETCS MPaBUILHOM.
Bmecte ¢ TeM OH OTMETHII, YTO U APYrHM€ KIMEHTHI, C KOTOPHIMU UM IPUXOJUIOCH UMEThH JIENO,
NOCTYNWIN MOA00HBIM oOpa3zom. Anekcell [lerpoBuu momén naxe Ha TO, 4uTo ckazan Mpune o
BO3MOYKHOCTH TIOTEPU KJIMEHTa B TOM CIIydae, €clii OOHapYKEeHHBIN €10 (hakT HalAET OTpakeHue B
ayIATOpCcKOM oT4€re. OH J1ai MOHATh, YTO €ro TAKOM UCXO[ JIea Majo ycrpansaeT. OT 3TOM BCTpeuH
y WpuHbl octanoch OLIyIIEHHE, YTO, €CIM OHa MOWAET B pa3pelieHuu MpoOJieMbl Nanblle, TO
HerpeMeHHOo puoOpeTeT cebe Bpara. CocTosTHUE HEYOBICTBOPEHHOCTH M OECTIOKOMCTBA Y HEE HE
POXOJNJIO, U OHA pelInia 00CyIUTh 3Ty IpodIeMy ¢ KeM-HHOYIb U3 KOJUIET.

HUpuna obparmnace k bopucy m Muxamny, paboraBmmM B (GUpPME YK€ OKOJIO IBYX JIET.
Oxkazanock, 4TO OHU U PAHBIIIE CTAIKHBAIUCH C TOAOOHBIMU CITy4astMH B CBOEH ayTUTOPCKOM pabdoTe.
Onu ObutM  yauBieHbl, 4To VpuHa oOpaTuinach K JAUPEKTOPY (UPMBI, MHUHYS CBOETO
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HEINOCPEJICTBEHHOTO PYKOBOJIUTENSI — HAUaJbHUKA OTJeNa aynuTta. bopuc u Muxaun obpatunu eé
BHMMAaHHMC Ha TO, YTO €CJIM OHa HACTOUT Ha CBOéM, TO UM HC I/136€)KaTL HGHpHHTHOCTCﬁ. Onu
MPU3HAIIN, YTO B CYIIIHOCTH J€UCTBUS KIIMEHTOB ObUIM HEBEPHBIMU, HO OHU HE PEIIAINCh OTPaXKaTh
3TO B ayIUTOPCKUX oT4érax. K 3TOMY MX MoATaNKMBajIO 3HaHHE (paKTa, YTO PYKOBOJCTBO (PUPMEI
CMOTPHT Ha 3TO «CKBO3b Nalblbl». [03TOMY OHM He X0Tenu co3aaBaTh mpoodseMsl. bopuc 1 Muxaunn
npu3Bainu VpuHy ObITH YWICHOM «KOMaHJbD» U CHATH 3TOT BOIIPOC.

[lepen Mpunoit Bctan BbiOOp. B mpuHnune oHa moriia Obl HACTOATH Ha CBOEM Yepe3 rOJIOBY
CBOETO HEMOCPEACTBEHHOr0 HavanbHuKa. OHA TOHUMAala, YTO €CIM Jake OHa OyJeT mpoleHa, ei
cpaszy nmpuaércs cMeHuTh paboTy. M 4To coBeplieHHO TOYHO, €€ NeiicTBUS OyAyT HEe Mo ayue eé
kosuteram. KoHeuHo, MOXHO ObUTO ObI MPOCTO 3a0BITh O CIYYUBIIEMCS M HHYETO HE nenath. [Ipu
TaKOM HCXOJIE, KaK OHa CUMTaNa, COTPYIAHUKH (PUPMBI OCTAINUCH OBl TOBOJBHBI, U 3TO, MOXKET OBITh,
MOMOTJIO €i cenaTh Kapeepy B gupme. EAMHCTBEHHON TPOOJIEMOH, ¢ KOTOPOU €€ Mo-TIPeKHEMY
MPUILIOCH OBl UMETH JIENI0, OCTaBalIach COBECTh. BpeMeHu asis peiieHus: ObUI0 COBCEM MaJio.

3aganmne 11

Ynpaxnenue «Konpaukr ¢ npenogasaresem». [Ipeacrassre, uro Bl nomyunnm Ha 3K3ameHe
HEYJIOBJIETBOPUTENbHYIO A5l Bac orieHKy. DT0 MOJI0XKUIIO HAYaI0 MEXITMYHOCTHOMY KOH(IIUKTY MEXITY
Bamu u npenonaBarenem. Ilocrapaiiteck omucaTh JaHHBIN KOH(IUKT B COOTBETCTBYIOIIMX TEPMUHAX,
3arl0JIHUB TaOJHILY.

Onucanue KoH(pIUKTA

TepMunbl Kpatkuit CuryanuoHHoe
(TeopeTudecKuii) 00BsCHEHHE
OTBET (7-10 croB)

VicTOYHMK MM IpUYMHA KOH(IMKTA

Tun koHdukTa

YpoBeHb KOHIHUKTA

KoHcTpykTHBHBIE Hauana KOH(IIMKTA
Haubonee a3 hexTuBHBIN

CTHJIb pa3penieHnss KOHPINKTA CO CTOPOHBI
oOyuaromierocs

Haub6onee 3¢ pexTrBHBIN CTHIIb pa3pemieHus
KOH(IMKTa CO CTOPOHBI npenoaasaresns (Bate
MHEHHE)
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[Tpunoxxenne Ne 3
km. 3.4
THUIIOBBIE 3AJAHMS 110 KOHTPOJIbHOM PABOTE

3ananue 1. CocTaBbTe OOIIYIO IPOTpaMMy aJalTaIMH 10 CIEAYIONTIM BOIIPOCAM:
. Obmiee npencraBiaeHre 00 OpraHU3aIHH.
. [lonuTHka opraHu3aium.
. Omnara Tpyaa B OpraHu3aiym.

. JlomoJIHUTENbHBIE JIIOTHI.

1
2
3
4
5. OxpaHa Tpy/a U TeXHHKa 0€301TacCHOCTH.
6. PaOOTHHK U €ro OTHOIIEHUS C IPOPCOI030M.
7. Cnyx0a ObITa.

8

. OKOoHOMHUYEcKHe (PaKTOPHI.

3ananue Ne 2. 3yunTe npUBeIEHHBIN HIKE TIEPEYEHb MOMYIISIPHBIX MEPONIPUATUI KaJpOBOU
NOJIMTUKU opranuzanuu. Onpenenure, K KaKUM OTPHUIATEIbHBIM pe3yIbTaTaM MOXKET MPUBECTH UX
peanuzanysi, 1 00BbSICHUTE TOUYEMY.

1. Peanu3anus mporpaMM JOOpOBOJBHOIO YBOJILHEHHUS IEpCOHANa, B TOM YHCJE YXO/a Ha
MEHCHIO MOKWIIBIX pAaOOTHHUKOB.

2. CBepThIBaHHE NMPOTrpaMM 10 O0YUEHHUIO IEPCOHAJIA U TOBBIICHNIO KBATH(PUKAIIH.

3. Upe3MepHO pe3koe U MacIITa0HOE COKpAIllEHUE NTepCoHaIa.

4. PaccraHoBKa 1O pabo4YMM MecTaM BMECTO YBOJIEHHBIX PAaOOTHHKOB OCTaBIIMXCS, B
HaJIeXkK/Ie Ha TO, YTO OHM MPUOOPETYT HEOOXOAMMbIE HABBIKU MPAKTUYECKOMN e TeTbHOCTH.

5. Co3nianue cUCTeMbl MaTepUaIbHOTO CTUMYJIMPOBAHUS paOOTHUKOB, HE YUUTHIBAIOIIEH UX
noTpedHOCTEH.

3anpanue Ne 3. CocTaBbTe MporpaMmMy NpoQOpHeHTaMK 1 PO eCcCCHOHATN3AIMN TIEPCOHAIA.

3ananue Ne 4. CocraBbTe CHENMAIM3UPOBAHHYIO IIPOrpPaMMy aJanTalUH 10 CIETYIOIUM
BOIIpOCaM:

1. ®yHKUIMM TOApPA3ACTECHUS.

2. PaGouune 0053aHHOCTH U OTBETCTBEHHOCTb.

3. TpeOyeMasi OTUETHOCTb.

4. IlpaBuiia u npeanUCaHMUsL.

5. OcMOTp mozpa3aeieHus.
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6. [IpencraBieHye COTpyAHUKOB MTOPA3IEIECHHUS.

7. TlosicHuTe Kakyro poJib MpPOrpamMMbl aJanTallid UIrparoT B (OPMHUPOBAHUU CUCTEMBI
TPYAOBOM afanTaluy nepcoHana?

3ananue Ne 5. Bam HemocpeICTBEHHBIM HayaJdbHUK MHHYS Bac, JAeT CPOYHOE 3a/laHHe
BalllEMY IIOJ{4UHEHHOMY, KOTOPBIH YK€ 3aHAT BBIIIOJIHEHUEM JIPYroro OTBETCTBEHHOIO 3aJaHus. Bbl
Y Balll HAYAJIbHUK CYUTAECTE CBOM 3a/1aHUS HEOTIIOKHBIMH.

IIpemioxxute cBOM BapuaHT perieHus npobdsemsl. Kakue MeTop! ynpaBieHHUs IEpCOHAIOM
IPUMEHUMBI B JaHHOW cuTyauuu? Ha kakue NpUHLMIIBI yIpaBJIEHUs NEPCOHAJIOM HEOOXOIUMO
ONMPATHCS MPU PELIEHUH JaHHOM cuTyaunn? OTBET 00OCHYMTE.

3aganue Ne 6. Bpl mosyumnu OJHOBPEMEHHO JBa CPOYHBIX 3aJaHUsA: OT Ballero He-
IIOCPEACTBEHHOIO M BAalllEro BBIIIECTOALIEIO HAayalbHUKA. BpeMeHM A COINIacOBaHUS CPOKOB
BBITIOJIHEHUS 33J]aHUi y Bac HEeT, HEOOXOAMMO CPOYHO HaudaTh padoty. [IpennoxuTe CBOW BapHaHT
peieHus npoosaemsl. Kakue MeToibl yrpaBiaeHus IEPCOHAIIOM IPUMEHUMBI B JaHHOM cuTyanuun? Ha
Kakue TPUHIMIIBI YIPaBJIEHUS IEPCOHAJIOM HEOOXOJUMO ONUPAThCs HpPU PELICHUU JaHHOM
cutryauuu? OTBeT o0OCHYyMTE.

3ananue Ne 7. TloscHuTe, B yeM 3akirodaercss crenuuka pOCCUHCKOTO MOAXoJa K
yhpaBiaeHUIo nepcoHanoM? OMNUIINTE OCHOBHBIE YEPTHI TAaKOTO MOJX0JA, UCHOJb3Ysl KPUTEPUH,
npuBeeHHbIE B Ta0. 1.

Tabnuua 1 - SInoHCcKMi 1 aMepUKaHCKHUI MOJIXO/IbI K YIIPABJICHUIO IEPCOHATIOM

OpraHu3aIu

Kpurepun oprannzanuun

padboThI

SAnmoHCcKUA MOAX0

AMEpPHUKaHCKUH MOIXO0]

INOJYNHCHHBIMHU

OcHoBa opranuzanuu ["apmoHnust D¢ dexkTuBHOCTD
I'maBHOE - BBINOIIHEHNE I'maBHOE - peanuzanus

OTtHomeHue K pabore . 9

00s3aHHOCTEN 3aJaHui
KonkypeHnus ITpakTHyecku HET CunbHas
["apanTun 1151 paboTHUKA Bricokue (1oKn3HEeHHbIN HaeM) Huskne
ITpunsiTue pemeHuit CHu3sy BBepx CBepxy BHHU3
[enernpoBanue NOJIHOMOYMI B penxux cinyyasx PacnpocTpaneno
OtHoweHus ¢ .

Cewmelinble dopmasibHbIE

Merton Haiima

ITocne okoHYaHUSs y4eObl

IIo gemoBBIM KadyecTBaM

Ormara Tpyaa

B 3aBucumocTu ot ctaxka

B 3aBucumoctu ot
pe3yJIbTaTOB

3aganue Ne 8. JloBenoch MHE Kak Ha4aJlbHUKY OTJAENa KPUTUKOBATh CBOETO COCIYKHUBIIA TTO
YHUCTO NPOU3BOACTBEHHBIM BorpocaM. [locrne paboTel, Kak OOBIYHO, WIEM PSIOM K aBTOOYyCy —

JKUBCM-TO IO COCCACTBY. 41 BHUJHO MHC! CJIy)K€6HI>Ie 3aMCUaHUA COCITYKHUBCI MPHUHSAJI KaK JINYHYIO
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o6uny. [1o3xe oH gaxke yIpeKHyJ MEHS B HAMEPEHUH TO JIM MOJICUJIETh, TO JIU AUCKPEAUTHPOBATH
ero...» [Ipennoxute cBoil BapuaHT peuieHus mpoduemsl. Kakie MeTopl yripaBieHus IepCOHATIOM
NPUMEHUMBI B JaHHOW cuTyauuu? Ha kakue NpUHLMIIBI YIpaBJICHHS MEPCOHAJIOM HEOOXOIUMO

ONMPATHCS IPU PELIEHUU 1aHHOM cutyaunn? OTBeT 00OCHYMHTE.

3aganue Ne 9. B camblil Hanpsi>KEHHBIN MEPHUO]T 3aBEPILICHUS TPOU3BOJACTBEHHOTO 3aJJaHHS B
Opurane ceabCKOXO3SMCTBEHHOTO MPEANPHUITHS COBEPIICH HEOIaroBUIHBIN MOCTYIOK, HApyIIeHa
TpyZlOBas TUCHUILUIMHA, B pe3yJibTaTe 4ero JAomylieH Opak. bpuragupy HeusBecTeH BUHOBHHK,
OJIHAKO BBISIBUTH U HakazaTh €ro Hanao. Kak Obl BbI moctynuian Ha mecte Opuraaupa? Ilpennoxure
CBOI1 BapuaHT pelieHus npodiaemsl. Kakue MeTo/ bl yrpaBieH sl IEPCOHATIOM MPUMEHUMBI B JaHHOMN
cutyanuu? Ha xakvue NpUHUUIBI YIPaBICHHUS MEPCOHAIOM HEOOXOAUMO OMUPAThCS MPH PEIICHUU

nanHou cutyanun? OTBeT 000CHYHTE.

3ananue Ne 10. Ilencuonepka — Bpau C. ¢ 25-m1€THUM CTa)KeM, yilisl Ha NEHCHUIO, cTaja
MOCeaTh MJIaTHBIE KYPChl KPOMKHU U IIUTHS B PAilOHHOM JJOME KyIbTyphl. Uepe3 HECKOJIbKO 3aHATHI
OHa OBUTA WCKIIIOYEHAa C KYpCOB: €¢ OOBHHWIM B TOM, 4YTO OHAa <«IIPOTHBOIIOCTABHJIA CeOs
KOJUIEKTUBY». OO 3TOM CBUACTEIBCTBYIOT CICIYIONIUE COOBITHSI.

Bo BpeMs oHOTO U3 3aHATHI B OMEIIEHUE BOIIEN COTPYIHHUK JIoMa KYJIbTYphl C BpadyoM-
ncuxuarpoM. [IpepBaB 3aHaTHE, COTPYAHHUK CKa3al, 4TO Bce OYAyT ciaymaTh Jekuuto. [lencnonepka
C. cka3zana, 4To €l JIeKIUs He HY)KHa, M OHa Oy/ieT 3aHUMaThcsa cBouM JienoM. Jlekrop (3Hakomast C.
o MpekHen pabote) norpedoBaia, 4TOOBI C. MOKUHYJIa ayJIUTOPHUIO.
C. oTBeTUIIa, YTO OHA MPUIILIA HA OIJIAYEHHBIEC €10 3aHATHS M0 KPOMKE U IIUTHIO, a HE Ha JIEKIHUIO.
Toraa nexTop XJIOMHYNa ABepbio U yiuia. M Bce ctanu Bosmymartees: «Kak Bam He cThigHO! »

Jupektop goMa KyiabTypsl 00BuHMI C. B TOM, 4TO OHa copBasia jiekuuio. Ha ato C. oTBeTuna:
«He TIOHATHO TOJBKO, MOYEMYy IMPH TAKOM OOJBIIIOM HHTEpPECe HE TMPOBECTH 3Ty JICKIMIO Kak
roJiaraercsi?»

[Ipennoxxute BapwaHT pemieHus mpoOieMbl. Kakue MeToapl ympaBlieHUs MEePCOHATIOM
NPUMEHUMBI B JaHHOW cuTyanuu? Ha kakue TMPUHIMIIBI YIPaBJICHUS MEPCOHAIOM HEOOXOAUMO

ONMPATHCS MPU PeLIeHUH TaHHOM cuTyauun? OTBeT 000CHYMHTE.
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ITpunoxxenne Ne 4

K. 4.2

KOHTPOJIBHBIE BOITPOCHI 11O JUCHUIIJIMHE «YIIPABJIEHUE
YEJOBEYECKUMHU PECYPCAMM», KOTOPBIE ITPU HEOBXOIUMOCTHU MOI'YT
BbITh HCITIOJIb30BAHBI JIJISI MPOBEJEHUSA IPOMEXYTOYHOM ATTECTAIIUHA

1. CymHOCTh M OCHOBHBIC TIOHSTHS YIIPABICHUS YEIOBEUSCKUMHU PECYPCAMHU.

2. «YTpaBleHUE YEJIOBCUSCKHMMH pecypcamm» U «YIPaBICHHE IEPCOHAIOM»: o0Iiee u
0CO0eHHOE.

Crpaterus ynpaBjieHHs Y€IOBEYECKUMU PECypCaMHu.

OcHOBHbBIE IPUHIIUIIBI YIPABICHUS YETIOBEUECKUMHU PECYPCAMH.

OYHKIMY YIPaBICHUS Y€JIOBCUSCKUMHU PECYPCAMH.

Krnaccudeckue Teopuu yIpaBJIeHUS YEIOBEYSCKUMH PEeCypcamu.

Moenu ynpaBiieHUs Y€JI0BEYSCKHUMHU PECYyPCaMHU.

Kanposas cTparerus u ee ponb B YUP

© © N o g b~

Kanposast monutuka, ee coaepkaniue U 0COOCHHOCTH pa3pabOTKH.

10. KagpoBble TEXHOIOTUHN YIIPABICHUS IEPCOHATIOM.

11. 3apyOesxHblil ONBIT YIIPABICHHS YETOBEUYECKUMH PECYPCAMH.

12. CoBpemennble koHnenuuu YYP u ux CymHOCTS.

13. CoBpemeHHBIE METOBI HaliMa | 1o100pa epcoHaIa.

14. OGyuyenue u pa3BUTHE NIEPCOHATIA.

15. JlenoBas olieHKa 1 aTTecTalys nepcoHana

16. MoTuBanus U CTUMYJIMPOBAHKE TIEPCOHAIA.

17. [loHsiTHE U MPUYMHBI TEKY4YECTH KaJpOB.

18. YmpaiieHre BEICBOOOKICHUEM ITEPCOHAIAa OPTraHU3aIlHH.

19. Iyt noBeieHus 3pGEKTUBHOCTH YIIPABICHUS YEIOBEUECKUMHU PECYPCAMHU.

20. XapakTepucTUKa SKOHOMHUYECKOH M  cOUMaNbHOM  3((EeKTUBHOCTH  yNpaBJICHUS
YeJI0BEYECKMMH pecypcamu.

21. TloHsATHE W BUJIBI IEJIOBOH Kaphephl.

22. YnpaBieHre KapbepHbIM pa3BUTHEM IIEPCOHAA.

23. KoHuemniys npaBlieHUs TalaHTaMHU KaK COBpeMEHHBIH moaxoa k YUP.
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