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1 NMacnopT ¢poHAa OLLeHOYHbIX CpeacTB

1.1 O6nacTb npuMeHeHnAa PoHOa OLEHOYHbIX CpeacTB

®oHO OLEHOYHbIX CPEeACTB MNpeAHasHayeH Ans OLEHKU pes3yrbTaToB OCBOEHUS

ancumnnuHbl OlN.12 MeHeoXMeHT B NpodeCCUOHANbHOM AEATENbHOCTU.

1.2 Pe3ynbTaTbl OCBOEHUA AUCLUUNIIUHBI

B pe3yrnbTaTte KOHTPOJIA U OUEeHKN NOo AUCUUnIinHe OCyLeCTBIAETCA KOMMIIeKCHasaA

npoBepka YaCTUYHOro OCBOEHMS CeAYHOLLMX KOMMNEeTEHLMI cornacHo y4ebHomy nnaHy: OK

01, 02, 03.

2 Hepequb OLlEeHO4YHbIX cpeacTB U Kputepmun oueHnBaHuA

Koa MHaukaTopbl 4OCTUXEHUSA
c¢opmupye KOMMeTeHuUn

MbIX
KOMMeTeH

uun

Pe3ynbtat 06y4YeHus

OK 01 CriocobeH:

BbibupaTtb cnocobbl pelieHus 3agay
npocpeccrmoHanbHOM AeATenbHOCTH,
NPUMEHUTENBHO K Pa3fnNyHbIM
KOHTeKcTam

3SHamb:

aKTyanbHbIM NpogeccMoHanbHbIM U coumanbHbI
KOHTEKCT, B KOTOPOM MpUX0oAuTCs paboTatb U
XUTb;

OCHOBHbI€ UCTOYHUKN I/IHCbOpMaLI,VII/I N pecypchbl
ana peweHna 3agad um r|p06neM B
I'IpO(*)eCCVIOHaJ'IbHOM n/vnn coumanbHOM
KOHTEKCTe,

anropuTMbl BbIMONHEHWS paboT B
NpodeCcCcnoHanbHOM N CMEXHbIX 06nacTsx;

mMeToabl paboTbl B TpodeccnoHansHom u
CMEXHbIX cdepax;

CTPYKTYpPY niiaHa and peweHna 3aagadv;

nopAAOK OUEHKU pe3ynbTaToB pelleHunda 3anad
ﬂpO(*)eCCMOHaﬂbHOVI neATeNbHOCTU

Ymems:

pacnosHaBaTb 3agady u/unu npobnemy B
npodeccmMoHansHoOM U/unm coumansHOM
KOHTEKCTE;

aHanuanpoBaTb 3agady uunm npodnemy u
BblAENATb €€ COCTaBHbIe YacTy;

onpenendaTb 3Tanbl peleHna 3aaayn,

LokymeHm ynpasnsemcs npozpaMmmHbiMu cpedcmeamu 1C: Konnedx
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BbISIBNIATb U 9(pPEKTMBHO UCKaTb MHOPMaLMIO,
HeoOXxoAMMYI0 AN pelleHus 3agaydv u/mnm
npobnemsl;

COCTaBUTb NaH AeiCTBUS;
onpeaenvTe HeoGXoaMMble PECYPChI;

BMafeTb akTyanbHbIMW MeTodamu paboTsl B
npodeccnoHanbHOn N CMEXHbIX cdepax;

peann3oBaTb COCTaBMEHHbIN NaH

oLeHuBaTb pe3ynbTaTt U NOCNeACTBUS CBOUX
OEeNCTBUIA (CaMOCTOATENBHO UK C MOMOLLbIO
HacTaBHMKa)

oK 02

CrniocobeH:

Wcnonb3oBaTb COBpEMEHHbIE
cpefcTBa nouvcka, aHanusa u
WHTepnpeTaummn nHcpopmavmm, u
WHOPMaLIMOHHbIE TEXHONOMUN AN

BbINOJIHEHUA 3a4au
npoceCccuoHaneHoON OeAaTensHOCTM

3Hamb:

HOMEHKaTypa MH(OPMaLMOHHbBIX UCTOYHMKOB,
npYMeHsieMbIX B NPodeccrMoHarnbHo
AEATENbHOCTY;

NpUEMbI CTPYKTYPUPOBaHNA MHOpMaLInu;

dopmat opopmneHns pesynbTaToB nomcka
WHdopmaunm

Ymems:
onpenenaTb 3agayn Ans novcka MHdopmauuu;

onpegenaTe Heo6X0AMMbIE UCTOYHUKN
MHdOopMaLnK;

nraHUMpoBaTb NPOLIECC NOUCKa;
CTPYKTYpPUPOBATL Nony4yaemMylo MHOpMaLuio;

BblAensATb Hanbonee 3HauYMMoe B NepeyHe
WHopmaunm

OLUEHUBATb MPaKTUYECKYH 3HAYNMMOCTb
pe3ynbTaToB novcka; opopmMnaTbL pesynbTaThbl
noucka

OK 03

CMOCOBHOCTL OLEHUBATb CUTyauuo U
NPUHUMATb OCO3HaHHblE pPeLLeHus,
OPUEHTUPYSICb Ha MoparibHoO-
HPaBCTBEHHbIE HOPMbI U LLEHHOCTY;

- OCO3HaHME JIMYHOro BKMNaga B
NMOCTPOEHME YCTONYMBOrO OyayLLero;

- OTBETCTBEHHOE OTHOLLUEHNE K CBOUM
poauTensam v (unu) Opyrum YneHam
cemMbW, CO3AaHNI0 CEMbW Ha OCHOBE
OCO3HAHHOIO NPUHATUA LLEHHOCTEN
CEeMENHOM XXN3HN B COOTBETCTBMM C
TpaguumamMmmn HapogoB

BNageTb YMEHWsIMM MPOBOAWUTbL C OMOPONA Ha
nony4YeHHble 3HaHus y4ebHo-
nccnenoBaTenbCKyo " NPOEKTHYO
OEeATeNbHOCTb, NPeacTaBNATb ee pesynbTaTbl B
BMAE 3aBEpLUEHHbIX MPOEKTOB, Mpe3eHTauumn,
TBOPYECKMX paboT coumnanbHomn "
MEXAMCUMMINHAPHON HanpaBreHHOCTY;
rOTOBUTb YCTHbIE BBICTYMIIEHUA U MUCbMEHHbIE
paboTbl (pa3BepHyTble OTBETHI, COYMHEHUS) MO
couunanbHomn npobnemaTtuke, COCTaBIsATb
CMOXHbIA WM TE3UCHbIA NMNaH pasBepHYTbIX

LokymeHm ynpasnsemcs npozpaMmmHbiMu cpedcmeamu 1C: Konnedx
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OTBETOB, aHanmM3npoBaTb HeaganTupoBaHHbIE
TEeKCTbl Ha couunalribHYyO TEMAaTUKY;,

2.1 K oLl eHO4YHbIM cpeACcTBaM TeKyLLUEro KOHTPOsA yCrneBaeMOCTU OTHOCATCS:
- KOHTPOJIbHbIE BONPOCHI K TEMaM NTabopaTopHbIX U NPAKTUYECKUX 3aHATUN.
2.2 K oueHOYHbIM cpeacTBaM AN NPOMEXYTOYHOM aTTecTauumn OTHOCATCS:

- TECTOBbI€ 3aJaHNA OTKPbITOroO 1N 3aKpbITOro TMUna;

- NepeyeHb BONPOCOoB 4S8 AndpdepeHumanbHoro sayerta.
2.3 Kputepuu oueHKM pe3ynbTaToB OCBOEHUS AUCLUMNSIUHDI

Kputepuu oueHMBaHUA TeopeTU4eCKUX 3HAHWUM:

«Omnu4yHo» - cTaBuUTCA, ecnn obyyaroLmimncs:

a) TOYHO hopMynMpyeT OTBEThI HA NOCTaBMNEHHbIE B 3a4aHNN BOMPOCHI;

0) paetT npaBuribHble (OPMYINPOBKA MOHATUW U TEPMUHOB MO  U3YYEHHOWN
ANCLMNIINHE;

B) LEMOHCTPUPYET NOHMMaHWEe Matepuana, YTo BblpaxaeTca B yMeHUn obocHoBaTb
CBOW OTBET;

r) ceobogHo o6obaeT n anddepeHumpyeT NPU3HaKN U NOHATUS;

[) NpaBWUNbHO OTBEYAET Ha JOMNOSTHUTESbHbBIE BOMNPOCHI;

€) cBoOOAHO BNageeT peybto (AEMOHCTPUPYET CBA3AHHOCTbL M MOCNeA0BaTENIbHOCTb
B U3MNOXEHUN) U T.N.

«Xopowo» - CTaBUTCSA, ecnv obyyaroLUNCca gaeT OTBET, YAOBNETBOPSIOLNA TEM Xe
TpeOOBaHUAM, YTO N AN OTMETKM «OTIIMYHOY», HO AoNycKaeT e AMHUYHbIE OLUNBKK, KOTopble
caM e ucnpasnseT nocne samevaHvs npenogasartens.

«Y0osriemeopumesibHO» - CTaBUTCS, €Cr 00yYaloLWNNCa 4EMOHCTPUPYET 3HaHKE U
NOHMMaHNE OCHOBHbIX MOMOXEHWU AAHHOW TEMbI, HO:

a) HETOYHO U HEyBEPEHHO BOCMPOM3BOOAUT OTBETbI HA MOCTaBMEHHbIE B 3agaHUK
BOMpPOCHI;

6) AaeT HeTOYHbIE (DOPMYNIUPOBKM MOHATUIN N TEPMUHOB;

B) 3aTpyaHsieTcs 060CHOBaTb CBOW OTBET;

r) 3aTpygHsieTca 0600WmTL nm guddepeHumpoBaThb NPU3HAKK U MOHATUS;

ﬂ,) 3aTpyaHAeTCA npu oTBeTax Ha OONOJTHUTENbHbIE BOMPOCHI;

LokymeHm ynpasnsemcs npozpaMmmHbiMu cpedcmeamu 1C: Konnedx
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€) nsnaraeT matepuan HegoCTaTOMHO CBS3aHHO M MOCrefoBaTerlbHO C YacTbiMK
3aMWHKaMn 1 nepepbiBaMn 1 T.0.

«HeydoenemeopumernbHO» - CTaBUTCHA, €cnu oby4valolWmnncs AOeMOHCTpUpyeT
He3HaHWe U HenoHMMaHue GonbLuen YacTn COOTBETCTBYIOLLErO pa3gena.

KpuTepumu oueHnBaHusA npakTU4ECKUX YMEHUN:

«Omnu4yHo» cTaBuUTCS, ecnu oby4varoLLnncs:

a) ymMeeT noaATBEPAUTb Ha MpMMepax CBOE YMEHMWE MO BbINOMIHEHNIO NOSTyYEHHOro
NPaKkTUYECKOro 3agaHuns;

6) ymeeT aprymeHTMpoBaTb CBOM [OENCTBMS MNPU BbINOSIHEHUM MNPAKTUYECKOTO
3agaHus;

B) uUenecoobpa3HO WCMONb3yeT TEOpeTMYECKUA MaTtepuan Ans  BbIMNOMHEHMWS
3agaHus;

r) NpaBUIbHO UCMOMNb3yeT HEOOXOAMMbIE NPUEMbI, METOAbI, UHCTPYMEHTbI U Apyrue
pecypchbl;

A) LEMOHCTpUpyeT YyMeHue [AeWCcTBOBaTb B CTaHAAPTHbIX W HECTaHO4APTHbIX
NpogeCcCrMOoHanbHbIX CUTyaUUsXx;

€) rpamMoTHOE COCTaBIEHME [OOKYMEHTOB, OTHOCALUMXCS K MPOdeCCUMOHANbHON
AEATENbHOCTM U T.N.

«Xopowo» - CTaBUTCS, €Cn 0byYaloLLNNCA OEMOHCTPUPYET NPaKTUYECKNE YMEHWS,
YAOBIETBOPAOLLME TEM Xe TpeboBaHMAM, YTO U AN OTMETKU «OTIIMYHOY», HO AOnyckaeT
€OWHNYHbIE HerpyOble OWwunbKM, KOTOpble CaM e WCMpaBnsieT Mocne 3amMedaHust
npenogasarens.

«YdosenemeopumesnbHo» - CTaBUTCS, ecnu obyvawwmnca obHapyxumBaeT
npakTUyYecKne yMeHusl, Ho:

a) 3aTpygHsieTca  nNpuBECTW  MNpUMeEpbl, MNOATBEPXAalWwme €ero  yMeHus,
NCNosib30BaHHbIE B MPOLIECCE BbIMOMHEHMS NPAKTUYECKOrO 3a4aHNS;

6) HenocnepoBaTenbHO aprymeHTUpyeT CBOM [LEWCTBUS, NpeanpuHaTble UM B
npouecce BbINOSTHEHUSA NPAKTUYECKOro 3aaHuns; apryMeHTbl, 00 bACHAOLLME ero AeUCTBUS,
npeanpuHSTbIE UM B NPOLIECCE BbINOSHEHWSI NPAKTUYECKOro 3afaHus;

B) HeuenecoobpasHO MCNONb3yeT TeopeTU4eckuin maTtepuan Lnsi COCTaBneHus
nnaHa BbINOSIHEHNSA NPAKTUYECKOrO 3a4aHus;

r) nanaraeT matepuan HeAOCTaTOYHO CBHA3aHO M C MocnefoBaTernibHO C YacTbiMu
3aMUHKaMu 1 nepepbiBamu;

LokymeHm ynpasnsemcs npozpaMmmHbiMu cpedcmeamu 1C: Konnedx
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[) NCNbITbIBAET 3aTPYAHEHMSA B AENCTBUAX NPU HECTAHOAPTHbBIX NPOeCccMoHarbHbIX
cUTyaumsx n T.n.

«HeydoenemeopumernbHO» - CTaBUTCSA, ecnn oby4varomnncsa Oonyckaet rpyobie
HapylleHus anroputMa OenCTBUMS unu owubkun, Bnekywme 3a cobo BO3HUKHOBEHUE
oTpuuaTesnbHbIX NocNneaCcTBMI AN 060pyaoBaHNS, OKpYXatoLLen cpeabl 1 aknnaxa cyaHa,
unu (1) oTCyTCTBME YMEHUS AENCTBOBATb B CTaHAAPTHLIX MPOeCCMOHanbHbIX CUTyaUusiX,
nnu(n) 4EMOHCTPUPYET HE3HAHME UINKU HENOHMMaHWe BonbLUen YacTh COOTBETCTBYHOLLErO
pasgena.

Kputepuu oueHMBaHus no aucumnnuvHe B chopme TeCTUPOBAHUA:

«OTnn4yHo» - 81-100 % npaBunbHbLIX OTBETOB;

«Xopowo» - 61-80 % npaBunbHbLIX OTBETOB;

«YposnetsoputeneHo» - 41-60% npaBusbHbLIX OTBETOB;

«HeyposneTtBopuTesibHO» - 0-40% NpaBUbHbIX OTBETOB.

3 OueHo4YHble cpeancTBa TeKyLwero KOHTpona n npomemyTquoﬁ aTtTecTauumn

KoHTponbHbIe BONPOCHI K MPAKTUYECKUM 3aHATUAM
NMpaktnyeckoe 3aHATMEe Ne1 BbinonHeHne dparmeHta SWOT-aHanusa (C

ucnonb3oBaHuem [K).

MpakTnyeckoe 3aHATHME Ne2 PeweHue CUTyaLMOHHbLIX 3aAay, MO OLEHKe CUCTEM

MOTMUBaLMK TpyAaa.
MNMpakTu4yeckoe 3aHaTne Ne3 MNMopsaaok npoBeAeHUA MHCTPYKTaXa COTPYAHUKOB.

ﬂpaKTquCKoe 3aHaT™Me Ne24 PeweHue CUTYAUMOHHbLIX 3agad4 no NPUHATUIO

ynpaBrieH4eCK1X pPeLUeHUMN.

TUNOBbLIE MPAKTUYECKUE 3AOAHUA
1. Bbl — MeHeaxep No MapKeTUHry U xoTuTe caenaTb BbIGOPOYHBIA ONPOC
notpebutenein o6 MX peakuMnm Ha ToBap KOHKypeHTa. [ns aToro Bbl
[AOIMKHbI NPOBECTU OMNPOC sIKOObI OT NULAa HecyLlecTByoLlero «MHcTuTyTa
MapKeTUHra U KOHBIOHKTYpbI pbiHKa». Caenaete N Bbl Takol onpoc?

Moyemy?

2. Bbl — MeHemkep no nepcoHany. B Bawy duvpmy npuwna mosnofas

CNocoGHas XeHLUUHa, Xenatwasi cTaTb TOProBbIM areHToM. YpoBeHb ee

LokymeHm ynpasnsemcs npozpaMmmHbiMu cpedcmeamu 1C: Konnedx
lNposepsb akmyanbHOCMb 8epcuuU o opuauHany, xpaHauwemycs 8 1C: Konnedx
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KBanuukauum 3HaYNTENbHO BbILLE, YEM Y NPETEHAEHTOB-MY>XUYMH Ha 3Ty
AomkHocTb. Ho npvem ee Ha paboTy HeusbexHo BbI3OBET
oTpuLATENbHY peakumio CO CTOPOHbI psifa BalUMX TOProBbiX areHTOoB,
cpeam KOTOPbIX XKEHLLMH HET, a Takke MOXeT pa3focafoBaTb HEKOTOPbIX
Ba)HbIX KIMEHTOB (hvpMbl. Bo3bmeTe nn Bbl 3Ty XKEHLUMHY Ha paboTy?

MNoyemy?

Bbl — rmaBHbIN MeHeKep Ha KpyrnHOM oupMe rno Npon3BoLCTBY BCEMUPHO
N3BECTHbIX curapet. Y oMpMbl UMEKTCS MHOTOUYUCNEHHbIE habpukm no
BceMy mupy. OHa pgocturna 6onbloro obvema npogax. lNosBunacbh
BO3MOXHOCTb OTKpbITb ewe ¢abpuky B ogHon ux ctpaH CHI, n ot Bac
3aBUCUT peLUeHne — noanucatb HOBbIA KOHTpPakT unm HeT. C ogHomn
CTOPOHbI, CTPOUTENbCTBO [AaHHOW abpukm obecneynt HOBbIMU
pabo4yMn Mectamu 3TOT PErnoH, TEM CaMbIM PELUNTCA akTyarnbHas ans
3TOro pervoHa npobrnema 6e3paboTuubl; C Apyrom — 3TO nNpuUHeceT
oonbwon  goxoa  Bawen dupme. OpHako  Bbl,  3aHUMAasiCb
NPOM3BOACTBOM M NpoAaKen KpynHbIX NapTUin curapeT, 4O CUX Nop He
ObInn yoexaeHbl B TOM, YTO KypeHue Bbi3blBaeT pak. HegaBHO BaM B pyku
nonan otyeTt 06 nccnefosaHuMu, B KOTOpoM Oblna ycTaHoBfieHa npsamas
CBA3b MexXAy KypeHMem Wn OHKomormyeckumm 3aboneBaHuamun. KakoBo
Oypoet Bawe peweHne? lMognuwmnTte Bbl HOBLIN KOHTPAKT WAN HET?

Mouemy?

Bbl — MeHepxep no MapkeTMHry Ha dupMme, BbiNyCKaloLWen HOBYHO
TEXHUKY. DrpMa ¢ NOMOLLIbKO JOPOroCTOSALWMX UCCeAoBaHNA NonbITanack
yCOBEpPLUEHCTBOBATb OAWH W3 BbIMyCKAEMbIX TOBapoOB, a WMMEHHO —
nbiriecoc. MNbinecoc no-npexHemMy He NMOHU3NPYETBO3AYX, XOTS UMEHHO K
3TOMYy pes3ynbTaTy MblTanuCb NPOATU B pesynbTaTe UccrnegoBaHUN.
[MoaToMy HOBbLIM  TUM  Mbiflecoca He  CcTan  No-HacToAweMmy
yCOBEPLUEHCTBOBAHHOMW HOBUHKOW.Bbl 3HaeTe, 4YTO nosiBfieHWe Haanucu
«YCOBEpPLUEHCTBOBAHHAs HOBUHKA» Ha ynakoBKE M B pekriaMe CpeacTs
MaccoBOM MHGOPMaUUK MOBLICUT 3HAYMTENbHO COLIT Takoro ToBapa.
Kakoe peweHune Bbl npumete? Cpaenaete Takyld HagnuCb WM HeT?

Mouemy?

5. Bbl — MeHemxep Ha ompme, Npon3BogsLLen NporpaMMHbIe NPOAYKTbI ANnd

LokymeHm ynpasnsemcs npozpaMmmHbiMu cpedcmeamu 1C: Konnedx
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NM3BM. Ha ogHon n3 npeseHTauun Bbl 3HAKOMUTECHL C MOSIOA0M LaMon,
KoTopasi HegaBHo Obina ynpasnsoLwen Ha pupme-KoHKypeHTe. Mo Kakomn-
TO NpMYKMHE OHa Obina yBONeHa 1, Tenepb AepXUT obmay Ha aTy mpmy.
Bbl MOXeTe Ha4yaTb yxaxunsaTtb UM MOXeTe B3ATb ee Ha paboTy. B nHom
cnyyae, MoxeTte npocto noobewlatb B3sATb e€e Ha paboty. Obuga Tak
CWfbHa, 4YTO OHa C YAOBOMbCTBMEM pacckaxeT 060 Bcex nnaHax

KOHKypeHTa. [NonageTe nu Bbl HA TOT, NN MHOW war? MNovyemy?

Bbl — mMeHemkep M3 KpPYyMHOW KOMMaHMM MO npogaxe aBToMobunen.
KoMnaHnsa nmeeT WMpokyo ceTb AunepoB. HegaBHO y 0QHOMO M3 HUX,
paboTaloLlero Ha BaxxHOM CObITOBON TEPPUTOPUM, HAYaNUCb HEYpAauLbI
B cembe. [leno nget K passody, HO Aunep nbiTaeTca NpUOCTaHOBUTL U
N3MEHNTb PELLEHNE, NPUHATOE €ro eHon. B Heganekom npoLsiom 370
Obln OAMH M3 caMbiX OMbITHbIX U pPe3ynbTaTMBHbLIX NPOAABLOB Ballen
UPMbl 1 UMEeN TOProByk MNPUBUNErUIO. YOAcTCa i €My COXpPaHUTb
CEMbIO, KaK CKOpPO BOWOET B HOPMYy ero cemMenHasa XusHb? Cendac xe
bonbluoe KONMYecTBO npoaax Ttepsetcs. Bbl kak meHemkep umeete
IOPUANYECKYHD BO3MOXHOCTb NUKBUOMPOBATL BblOAHHYKD 3TOMY Aunepy

TOProBy NpUBKUIIErMIO N 3amMeHnTb ero. Kak Bbl noctynute? MNovemy?

Bl — wMeHempkep MO nNpOM3BOACTBY Ha upMme, BbinNycKatoLwen
XONnoaunbHWKM. HepaBHO Bbl y3HanW, 4YTO KOHKypupylowas dupma
npugana CBOMM XONOAUIIbHWMKaM CBOMWCTBO, KOTOPOro B  BaluuUX
XONOANNBbHUKAX HET, HO KOTOpOe OoKaxeT 60fbloe BfvMsiHMEe Ha CObIT.
Hanpumep, B xonogunbHukax «NO FROST» Tenepb MOXHO XpaHUTb
NpOoAYKTbl HE TOMBbKO B BaKyyMHOW ynakoBKe, HO U 0BblYHbIe, HE BosACh NX
ycbixaHnd. Ha exerogHon crneumanu3MpoBaHHOM BbiCTaBke (OUPMBbI-
KOHKypeHTa ByaeT oduc angd rocten, U Ha OAHOM U3 NPUEMOB 4151 CBOUX
aunepoB rmasa UPMbl pacckaxeT UM 06 3TOM HOBOM CBOWCTBO
XONoAWNbHUKA M O TOM, Kakmm obBpasom 3To 6blo JOCTUrHYTO. Bhbl
MOXeTe nocnaTb CBOErocoTpyaHWKa Ha 3TOT Npuem nog BUAOM HOBOro
aunepa, 4tobbl y3HaTb O HOBOBBeAEHMW. [lonaeTe Ny Bbl HA Takow wwar?

Moyemy?

Bbl — rnaBHbI MeHeaXep n3BeCcTHOM oMpMbIl, 1 N30 BCEX CUN CTapaeTech

A00BUTLCS 3aKNYEHUs BbIFOAHOIO KOHTpaKTa Ha 6OJ'IbLIJyI-O CyMMY npoaax

LokymeHm ynpasnsemcs npozpaMmmHbiMu cpedcmeamu 1C: Konnedx
lNposepsb akmyanbHOCMb 8epcuuU o opuauHany, xpaHauwemycs 8 1C: Konnedx
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C OgHoM KoMmnaHven. B xoae neperoBopoB y3HaeTe, YTO npencTaBuUTeNb
nokynatensi nogbickmaet cebe 6Gonee BbirogHyto paboTty. Y Bac Het
XenaHuna 6paTb ero k cebe Ha paboTy, HO ecnv Bbl HAMEKHeTeeMy 06 3ToM
BO3MOXHOCTW, OH CKOpee BCero nepefact 3aka3d MMeHHO BaM. Kak Bbl

noctynute? MNovemy?

Bbl — MeHexep TypucTkon prpmbl. K Bam npuvLuna XXeHLwmHa, xenawowias
OTAOXHYTb B [peunn. Y Bac xe eCcTb ropswmn Typ Ha MepTBoe mMope B
M3pannb. Y XeHLMHbI siBHble Npobnembl C gaBreHnem, oabilika. Bbl
3HaeTe, YTO rMnepToHnkaMm Ha MepTBOM Mope exaTb MPOTMBOMNOKa3aHo.

Kak Bbl noctynute? Noyemy?

10.Bbl — MeHepkep oMpMbl, BbiMyCKatoLLen cpeacTaa no yxony 3a Bosiocamu.

®dupma npucTynuna K BbIMYCKy HOBOrO LUAMMYHS, MPEnATCTBYHOLLEro
obpasoBaHMo NepxoTn U  3PdeKTMBHOrO gaxe nNpu  pPas’oBOM
npumeHeHun. OpgHako cneuvanuct MNO MapKeTUHry Bawen Qupmbl
pekoMeHayeT B MHCTPYKUUN Ha 3TUKETKE yKasaTb, YTO LWaMnyHb cregyet
NPUMEHATb ABaXAdbl MPU KaKAOM MbITb€ TOMoBbl. [JOMNONHUTENbHOrO
ahbpekTa noTpebutenbHe NONYYMT, HO WaMnyHb ByaeT pacxogoBaTbCs B
ABa pasa ObIcTpee, 1, criefoBaTeribHO, yBenuuuTcsa obbem npogax. Yto

Bbl npegnpumute? MNMovemy?

11.B Poccuiickon npaktnke busHeca BCE 4Yalle UCMOMb3yTCs pasfiyHble

HOBOBBEAEHUA B MOTUBAUUKM Tpyaa, 4ToObl ero 6onee nnogoTBOPHLIM,
apektnBHbiM. Cpegn Takux MWMHHOBaAUWW — YCTaHOBMEHWE Anis
KOHKPETHOro paboTHMKa HECTAHAAPTHOrO, NIbFOTHOrO pabo4vero pexuma.
OTOT BMg MOTMBALMN Yy HAC UCMONb3yeTcsi Noka mano. TeM He MeHee, OH
cuMTaeTca OOgHUM U3 3(PPEKTUBHBLIX, OCOOEHHO Ha MarblX YacTHbIX
npeanpusaTusx, cpean nuy Takux Npodeccuin, Kak Bpaudu, HPUCTHI,
npenogaeaTtenu, ynpaenstowme, TexHndeckme paboTHukKn, n B cdepe
o6cnyxumBaHna. PaboTHMKM HasHavalT cebe paboyme 4ackbl No cBoemy
YCMOTPEHUIO, NUWb Obl OHWM ycTpamBanu KOMMAHWIO U UX ObIno
AOCTaTOYHO, YTOObI BbINONHUTL Tpebyemyto paboTy. OanH TpyauTcs ¢ 8
no 16 vacos, gpyron ¢ 12 go 20 yacoB. Ecnn Bbl cnpaBnsdetecb C
paboTton, ckopee, Bawe pgeno — wuaTM gomon wunm  paboTtaTtb

AononHuTenoHo. B HEeKOTOPbIX KOMMNAaHNAX UMEETCA YeTblpe Unn gaxe

LokymeHm ynpasnsemcs npozpaMmmHbiMu cpedcmeamu 1C: Konnedx
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nATb cMeH. MHoraa rmbkue CMeHbl NPUMBOAAT K COKpaLEHHOW Hepdene,
0ObIYHO YETbIPEXOHEBHOW, C TPEMS BbIXOAHbIMU. HEKOTOpblE KOMMNAHUK
YCTaHOBUN “MaTEPUHCKME CMEHbBI”, KOTOpble NPUCNocobneHbl K Yacam
noceLieHns WKonbl AeTbMU. YKeHLUHa He NOKMOaeT opraHmM3aumio BO
BPEMSI BblHALUMBAHUA W paHHEro BocnNuTaHus geten. Muorme
npeanpusaTa AT BO3MOXHOCTb CTyAeHTaM paboTtaTb BO BpeMS “OKOH”
B UX Yy4ebHbIX pacnucaHusax. MmMbkMe CMeHbl CHUXalT YKMNOHEeHuEe OT
paboTbl, ON034aHUs N TEKYYECTb paboyen Cunbl, NOBbILAKT HACTPOEHNE

1 NPOM3BOANTENBHOCTL TpyAa. Bonpocs:

1) Ecnu pykoBoACTBO (hMpMbl Npeanoxuno el Bam rmbkui
rpadounk TPYOOBONAEATENBHOCTU, KaK Obl Bbl HA 3TO

oTpearvpoBanu u noyemy?

2) Kak Bbl nonaraeTte: B YEM MHTEPEC PYKOBOACTBA KOMMaHUW Npu

I'Ipe}J,OCTaBJ'IeHMMpa6OTHI/IKaM JIbFOTHOIoO pexunma pa6OTbI?

3) Ecnu 6b1 Bbl 6bINn pykoBoguTerneM, To Kakum obpasom
opraHmsoBanun 6bl paboTy NOKOHTPOSIO 3a KOSIMYECTBOM U

pesynbTaTamun Tpyaa COTPYAHUKOB?

12.MmaBHasa 3agava MeHegXepa — MakKCuMmsauus I'Ipl/l6bIJ'II/1, nonyqaeM0|7|

koMmnaHuen. Bmecte c Tem Bce 6onbliee 3HadYeHMe npuobpeTatoT
coumnanbHas OTBETCTBEHHOCTb MeHemxepa nepen o6wecTBOM, ero
KOHKpEeTHble aencteusi, obecneymBalOmMe peleHne  coumarnbHbIX
npobnem, croswmx nepeq crpaHon. B cBs3M € 3TUM CyLLEeCTBYHOT ABe
no3numn. CTOPOHHMKM OAHOW MNO3ULMWU CUYUTAKT, YTO couMnarnbHble
npobnemsbl (LeHbl, AgeMmorpaduyeckne N3MeHeHUs, MOMOLLb AeTAOMaM U
T.4.) DOMMKHO pellaTb rocyaapcTtso, a Gu3HecC — TONbKO «aenaTb AEeHbMny.
OHn 00OCHOBBLIBAKOT CBOK MO3NLMIO TEM, YTO OAENCTBMSIB COLMAIIbHOM
obnactm BedyT K CHWXEHUIO Npubbinen KoMMnaHuW, yXyALEHUH ee
KOHKYPEHTOCMNOCOOHOCTN, POCTY M3OEepXKeK, KOTopble B Mocnenylwem
BeAyT K poCTy uUeH (HaHocsa yuwepb noTtpebutenam) u  Opyrum
oTpuuaTtenbHbiM  nocneacTBusiM.  CTOPOHHUKM  APYroM  No3vuum
cuuTalT, 4YTo Ou3HecMeHbl UMelT nepen obuwecTBOM MoparbHble

obsizaTenbCcTBa, U NpeanpuHuMaemMble MU OeNCTBUS, CrocobCTByoLme

LokymeHm ynpasnsemcs npozpaMmmHbiMu cpedcmeamu 1C: Konnedx
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pelleHnto coumnarnbHbiXx npobnemM, MoryT okasaTb 6onbluytd MNonb3y
npegnpuHMMaTensam, NOBbICUTb UXMMULXK B 06LLecTBe M BbITb HEMMOXOM
peknamon. Bonpockl: 1) Ybo no3vumio Bbl pasgensiete n noyemy? 2)
JdomkeH nu, No BaleMy MHEeHW, npeanpuHMMaTtenb B COBPEMEHHOM
Poccun BbINONHATE coumanbHble obssaTenbcTBa nepeq CTpaHoOW U B
Kaknx popmax? 3) byaeTt nn B KOHEYHOM UTOre 3TO BbIFOAHO (B TOM Ynchne

B (pyHAHCOBOM OTHOLIEHUWN)? Ecnun BbIrO4HO, TO NoYyemy?

13.B npaktuke MeHeKMeHTa W3BECTHbl [Ba OCHOBHbIX cnocoba
pyKOBOACTBA fOAbMU: 4Yepe3 MNpsiMOe MCMOofb3oBaHWe Bractn unu
yepe3 OTka3 OT Heé. Bonpocki: 1) Kakon cnocob ynpaBneHus
COTpyaAHWKamn  upMbl  Bbl  Monaraete  NpeanoyvTUTENbHbIM:
npukasbiBaTb UKW COBETOBATLCA C MOAYUMHEHHBIMU, KaK 3deKkTUBHEE

pewnTb Ty WUnu

nHyto npobrnemy? [loscHute cBown BbIOOp. 2) B 4ém Bbl BMAUTE
npenmyliectsa HeMOpManbHOro YynpaeneHns nNo CpPaBHEHUIO C

ANPEKTUBHBLIM?

14.®.M.[locToeBckMM cKasan O TOM, YTO KpacoTa cnaceT mup. Kak Bbl
NoHMMaeTe JaHHoe BbiCKa3biBaHUe? YenoBek ctpeMuTtcs K kpacoTte. OH
nobyeTca 3akaToM M BOCXOAOM COSHUA, FIYHHOW OOPOXKOM Ha Mope;
YenoBeK yKpallaeT CBOK OAeXay, BHEWHWWA BuA, CO3[aeT MHTepbep
csoero 6biTa. HeT Takoro Hapoaa, KOTopbin Obl HE UCMbITbIBAN YyBCTBA
NnpekpacHOro, NOCKoIbKY Yyernosek obnagaeTt cnocOOHOCTbIO HAXOANUTb U
LEeHUTb KpacoTy. BcnoMHuTe 1 3anuwinTe MOMEHTbI, Korga Bbl nogymanm

nnn ckasanu: «Kak kpacueo!».

15.C TOYKM 3pEHNSA ICTETUYECKMX KAaTErOPUin NpoaHaNU3npymnTe Kakom-nmbo
pOMaH, MIO3UKIT, KWHOMOUNbM, CNEKTakfb WU T.M., NPUBIEKWMA Balle

BHMMaHUeE.

16.Ccopmynupyinte «30M0TOE» MpPaBuUiO0 Mopanu M HPaBCTBEHHOCTU U

obbsAcHuTE, noyemy ero Hasparim «30J710TbIM».

17.Kak MOXHO ccopMynupoBaTb «30510TOE» MNpaBuno obueHna B
OTHOLUEHMM pYKOBOAUTENA K MNOAYMHEHHOMY W HaobopoT —

NOAYMHEHHOTO K PYKOBOAUTENHO?

LokymeHm ynpasnsemcs npozpaMmmHbiMu cpedcmeamu 1C: Konnedx
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18.K npodpeccrnoHanbHOMy MOBEAEHWUIO NpeabsBnstoTcs TpeboBaHus,

cooTBeTCTBYyrOWMEe HpPaBCTBEHHbIM KpPUTEPUAM: Heob6xoauMo ObITb

BEXINBbIM, TaKTUYHbIM, OEJTUMKATHbIM, ,uo6po>|<enaTeanb|M.
TecTbl — BOHpOCbI 3aKpbITOro TuNna

3apaHue Ne1

(BbibepuTe npaBunbHbIE OTBETHI)

MNepeyuncnute BTOpUYHbIE MOTPEBHOCTM YernoBeka

Bbibepute HeCKONbKO 13 5 BapMaHTOB OTBETA:

1) + npusHaHWe n camoyTeepXxaeHune
2) - dursmonornyeckme noTpebHOCTH
3) + camMoBblpaXkeHne

4) - 6e30nacHOCTb U 3aLUMLLEHHOCTb
5) + NPUHAZNEXHOCTb U MPUYaACTHOCTb

3agaHne Ne2

(BbibepuTe npaBunbHbIe OTBETHI)

Mepeuncnute nepBUYHbIE NOTPEOHOCTM YeroBeka

Bbibepute HeCKoNbKO 13 5 BapMaHTOB OTBETA:

1) + ©e3onacHOCTb U 3aLUULLEHHOCTb
2) + dursmonornyeckme noTpebHOCTH
3) - NPUHAAEeXHOCTb U MPUYaACTHOCTb
4) - camMoBbIpakeHue

5) - npu3HaHve n camoyTBepXXaeHue

3apgaHne Ne3

(BbibepuTe npaBurnbHbIe OTBETHI)

K OCHOBHbIM (DYHKLMSIM MEHEIPKMEHTA, BXOAALLMM B OBLLENPUHATYIO Knaccudukaumio,
OoTHOCATCA. ..

Bbibepnte HECKONBbKO 13 4 BapMaHTOB OTBETA:
1) + MoTMBaLuA

2) + niaHupoBaHue

LokymeHm ynpasnsemcs npozpaMmmHbiMu cpedcmeamu 1C: Konnedx
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3) + KOHTpOnb
4) - duHaHcupoBaHue

3agaHne Ne4

(BbibepuTe npaBunbHbIe OTBETHI)

K anemeHTam nmuaka pykoBOAMTENS, NPUAEPKMBAIOLLErOCS aBTOPUTAPHOMO CTUMS
ynpaBreHusi, B MEHeJ)KMEHTEe OTHOCHT. ..

Bb|6ep|/|Te HEeCKorbKo 13 4 BapnaHTOB OTBETA.

1) + Knaccu4eckum cTunb kabuHeTa

2) - SPKNe Kpacku B ogexae

3) + CTPOrum 4enoBon KOCTIOM

4) - aobpoxenartenbHyto aTMocdepy obLeHns

3agaHune Ne5

(Bbibepute egUHCTBEHHO NPaBUIbHbIA OTBET)

3aknounMTeNnbHbIM 3Tanom (ba3bl NnoAroToBKK yrnpaBlieHYeCKOro peleHna aBndaeTcA. ..

Bbibepute oanH 13 4 BapMaHTOB OTBETa:

1) + BbIOOp ONTMMAanNbLHOro BapuaHTa peLleHns
2) - ysiCHEHUe npobriembl

3) - nocTtaHoBKa 3aga4un

4) - pa3paboTka BapnaHTOB peLLeHNs

3agaHne Ne6

(BbibepuTe eAnHCTBEHHO NpaBurbHbIA OTBET)

CornacHo Teopuv MeHeXXMeHTa pykoBOAUTENb, MPUAEPKMBAOLLNACS aBTOPUTAPHOIO CTUMS
ynpaBreHusi, UCMosnb3yeT BMacTb, OCHOBAHHYIO Ha...

Bbibepute oouH 13 4 BapnaHTOB OTBETA:

1) + NPUHYXAEHUN

2) - BO3HarpaxaeHuu
3) - yb6exaeHumn

4) - Komnpomucce

3apaHue Ne7

LokymeHm ynpasnsemcs npozpaMmmHbiMu cpedcmeamu 1C: Konnedx
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(BctaBuTb €noBso)

B Teopun meHegkmeHTa nop, NMoHUMaeTCs nepedaya 3agad ynpasneHus u
MOMHOMOYMI NLLY, KOTOPOE NPUHMMAET Ha cebsi OTBETCTBEHHOCTb 3a UX BbINONHEHME Ha
OCHOBE MCMONb30BaHMS NOMYYEHHbIX NMOSTHOMOYWNA. ..

Bbibepute oanH 13 4 BapMaHToB OTBeTa:

1) + aenermposaHnem

2) - LeHTpanusaumnen

3) - AeueHTpanusauunen

4) - «MaATHUKOM KOHLeHTpaLum»

3agaHune Ne8

(BbibepuTe npaBunbHbIE OTBETHI)

HaszoBunTe MeToAbl, BXOASALLME B FPynny OpraHM3aLMOHHO-pernameHTUpYLWMX MeTOA0B
ynpaeneHus...

Bb|6ep|/|Te HEeCKonbKko 13 4 BapnaHTOB OTBETA.

1) + NHCTPYKLMS

2) + npukas

3) - ybexaeHne

4) - npemMnpoBaHue

3agaHne Ne9

BbiGepute HeBepHoe yTBEPXKAEHME

MeHeXmeHT — 3T0...
Bbibepute ogmH 13 4 BapnaHToB OTBETA:

OeATenbHOCTb, HanpaBleHHada Ha nony4yeHne l'IpI/I6bIJ'II/I Ha OoCHOBeE

1) - 3P (PEKTMBHOIO UCMONb30BAHNSA MaTepUarbHbIX N YENOBEYECKMX
pecypcos

2) + cnocob ynpaBneHus

3) - BUA npodpeccrnoHansHon AeaTenbHOCTH

4) - Hayka ynpasnsatb

3agaHme Ne10

BbiGepuTe HeBEpPHOE YTBEPXKAEHME.

LokymeHm ynpasnsemcs npozpaMmmHbiMu cpedcmeamu 1C: Konnedx
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3agavyamm ynpaBleHua ABNATCA:

BbibepuTe oauH 13 6 BapnaHToB OTBeTA:

1) - COBEpLLEHCTBOBaHNE NPOM3BOACTBEHHOrO npouecca

2) - CHWXeHWe 3aTpaTt Ha NpoM3BOACTBO

3) - BHeJpeHne HOBENLLMX HaYKOEMKUX TEXHOMOMNI

4) - opraHmsaums NpomM3BoACTBa KOHKYPEHTOCNOCOOHbIX TOBapoOB
5) + CHKeHWe 3apaboTHOWM nnaTbl paboOTHMKOB

6) - NnoBbILLEHNE KavyeCcTBa NPoayKunn

LokymeHm ynpasnsemcs npozpaMmmHbiMu cpedcmeamu 1C: Konnedx
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lMepeyeHb BONpPOCOB ANsi NOAroToBKU K AndepeHUMpoBaHHOMY 3a4eTy

1. Lenwu n 3agaun ynpaBneHus opraHu3aumsamu.
2. WcTtopus pa3Butus MeHeKMeHTa.

3. BHewmHsasa cpena opraHnsaumu.

4. BHYTpeHHAA cpefa opraHu3auumu.

5. ®opMbl NnaHMpoBaHUS.

6. OCHOBHbIE CTaanN NNaHUPOBaHUA.

7. WHpopmaumoHHoe obecrneyeHmne ynpaBneHus.
8. MoTuBaums n KpuTepUM MOTUBALUKN TpyAaa.

9. MoTuBaums n nepapxmsa noTpebHocTeNn.
10.OCHOBHbIE TEOPMM MOTUBALMMN.
11.[enernpoBaHne NOSTHOMOYUMN.

12.KoHTpOrb Kak 0gHa U3 OCHOBHbIX DYHKLIMIA yrpaBrneH4YeCcKon AesaTeNbHOCTH.
13.lMpouecc NPUHATUS PELLIEHUN.

14.MeToabl NPUHATUA pPELLEHUN.

15.Buapbl puckos.

16.3Tanbl NPUHATUSA peLUEeHUN.

17.CyLwwHOCTb 1 Knaccudukaums CTunen ynpasneHns.
18.KOMMyHMKaTUBHOCTb 1 €e BUAbI.

19.MpaBuna BegeHus genosou becenbi.
20.MpaBuna BegeHUsi NeperoBopoB N COBELLAHUN.
21.MexaHun3Mm KapbepHOro npotecca.
22.YnpaBneHue 0enoBon Kapbepowu.
23.CTpyKTypa KapbepHOoro nnaHa.

24.KOHMNUKTbI B KONSIEKTUBE.

LokymeHm ynpasnsemcs npozpaMmmHbiMu cpedcmeamu 1C: Konnedx
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25.CTtagumn pasBuTUs KOHSIMKTOB.

26.lMpaBnna noBegeHUsi B KOHPNUKTE.

27.MeToabl ynpaBneHus KOHPNUKTaMW.

LokymeHm ynpasnsemcs npozpaMmmHbiMu cpedcmeamu 1C: Konnedx
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4 CBepeHusi o hoHAE OLEHOYHbIX CPeACTB U ero corrnacoBaHue

doHA OUEHOYHBIX CpeacTB Ansa arrectaumm no gucuunnuHe Or.12 MeHeaKMeHT B
npodeccuoHanbHOM OeATEeNnbHOCTM  npeacTaBnseT cobon  KOMMOHEHT  OCHOBHOW
obGpasoBaTenpHOM nporpamMbl  CpedHero  npodgeccnmoHanbHoro obpasoBaHus MO
cneuwnanbHocTn 09.02.07. MHdopMauNOHHbIE CUCTEMBI U NPOrpaMMnpoOBaHUE.

®oHA OLEHOYHbIX CPeACTB pacCMOTPeH M ofobpeH Ha 3acedaHnn MeToANYEeCKOWn
komuccenn «MHMOpMaUmMOHHbBIX CUCTEM WU NporpammupoBaHnd, CeTeBOoro M CUCTEMHOIO
aaMWHUCTPUPOBAHUSA»

MpoTtokon Ne 9 ot «14» mas 2024 r

Mpencenatenb MeETOLMYECKOM KOMUCCUN /T.H. boraTtbipeBa/

LokymeHm ynpasnsemcs npozpaMmmHbiMu cpedcmeamu 1C: Konnedx
lNposepsb akmyanbHOCMb 8epcuuU o opuauHany, xpaHauwemycs 8 1C: Konnedx
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