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1 PE3YJIbTATBI OCBOEHUSA JUCHUIIVIMHbI

Tabnmuma 1 — Ilmanupyemble pe3yabTaThl OOYYEHHUS IO IUCIMIUIAHE, COOTHECCHHBIE C

YCTAaHOBJICHHBIMH WHAHUKATOpaMU JOCTHUXKCHUA KOMIICTCHITUH

PesynbTarsl 00ydeHus
Nunukatopsl BJIAJICHUS, YMEHHUS U 3HAHUS
Kox u HaumenoBanue A P (B1az 4 ):
IOCTHIKEHUS JucuunimHa COOTHECEHHEIE C
KOMIIETEHIINHU
KOMIIETEHIIUHA KOMITETCHIUSAMU/UHIUKATOpaMHU
NOCTHIKEHUS KOMIIETEHIIUNA
YK-2.1: 3Hamu: (byHIaMeHTaIbHbBIE
BLICTpaI/IBaeT OTallbl HOHSITUS TEOPUU
YVK-2: CniocobGeH | paboThI HaJl OpraHU3AIHOHHO-
YOPABJISITh MPOEKTOM | TPOCKTOM C YYE€TOM o
VIOPaBIEHYECKUX  pEIIeHUuH U
Ha BCEX OJTalax €ro | moClIedoBaTeIbHOCTH
JKU3HEHHOTO LIHKIA: X peanu3armHm, HOBBIE KOHIIEMIMN, TEXHOIOTHIO
ONpeneNser  STambl 5 METOJIBI pa3paboTKu
YK-3: Crioco0eH | JKU3HEHHOTO  IMKJIa Opra’Hu3anuoHHO-
OpraHU30BBIBATh U | POCKTA; YIPaBJICHUYECKUX PEUICHUN;
PYKOBOZUTE  paboTOM Ymemo: aHAJIM3UPOBAThH
KOMaH/IbI, YK-3.2: Ilpunsarue BOSHHKAIOIIME  NPOOIEMBI 1
BbIpabaThIBas HUCIIOJIHUTEIBCKAX .
. BBIOMPATH COOTBETCTBYIOIIUHN
KOMaHIHYIO pelIeHuil B YCIOBUSX
CTpaTeruto JUTSL | CTIEKTpa MHEHUH, MCTOA nx Pa3peHICHUS,
JOCTH KEHUS omnpezeeHue Oprasan3aloOHHO- pa3pabaTbiBaTh M OCYIIECTBIATH
MOCTABJICHHOM 1IeNIH; | TOpsIKa yIpaBlIeHYECKUE | OPraHU3alMOHHO-
BBIITOJTHCHUSI penicHuA YIOPaBICHYECCKUE  PEIICHHUS C
VK-6: Cnocoben 3a/IaHUH; yueToMm BO3ZMOKEEIX
I JISITD 5 .
onpeae MMOCJEICTBUI;
peaTn30BhIBATH YK-6.2: Ouenka
. Bradems: naBbIKaMK pa3pabOTKH
MIPUOPUTETHI TpeOOBaHUN  pBIHKA
COOCTBEHHOIM Tpy/ia u u OCYIICCTBICHUS
JesITeIbHOCTH u | 0Opa3oBaTeNbHBIX OpraHu3anroOHHO-
CHOCOOBI ee | ycuyr TSt YOPaBICHUYECKUX  pEUIeHUH B
COBCPHICHCTBOBAHUSA BBICTpanBaHUSA Pa3IMYHBIX CUTYaLUSX.
Ha OCHOBE | TPACKTOPHH
CaMOOIICHKH, COOCTBEHHOTO
npodeccuoHaIbHOTO
pocra;
2 INEPEYEHD O EHOYHBIX CPEJICTB JJIA IMOSTAIIHOI'O

®OPMHPOBAHUA PE3YJBTATOB OCBOEHHUA JUCHUILUIMHBI (TEKYIIANA
KOHTPO.Ib) U IPOMEXYTOYHOM ATTECTAIIUA

2.1 I[HSI OLCHKU PC3YJIbTATOB OCBOCHU S NUCHHUIIJIMHBI UCITOJIB3YIOTCA:

- OLIEHOYHBIE CPEJICTBA TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH;
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- OLICHOYHBIE CPEACTBA I IPOMEKYTOUYHOM aTTECTAlUU 110 TUCLUAILINHE.

2.2 K O11eHOYHBIM CpPEICTBaM TEKYLIET0 KOHTPOJIS yCIIEBAEMOCTH OTHOCATCS:

- OIIpOC;

- TECTOBBIE 3aJJaHUs;

- 337]aHUs 110 TEMaM IPAKTUYECKUX 3aHATHI;

- 3aJlaHus IO KOHTPOJIBHBIM paboTam.

2.3 K OIICHOYHBIM CpeJICTBAM MJisi IIPOMEXYTOYHOM aTrTecTaluy MO JUCLMILIMHE,
POBOANMOM B (hopMe 3a4eTa, COOTBETCTBEHHO OTHOCSITCSI:

- MPOMEXYTOYHAas aTTecTanus B (opMme 3ayeTa MPOXOTUT MO pe3ysbTaTaM MPOXOXKICHUS

BCCX BUJI0OB TCKYLICTO KOHTPOJIA YCIICBACMOCTHU.

3 OUEHOYHBIE CPEJICTBA TEKYHIEI'O KOHTPOJISA YCIIEBAEMOCTH

3.1. Tecmoevle 3a0anus TpelHA3HAYEHBI NJIS OLEHKM KayecTBa OCBOEHUS CTyIEHTaMU
TEOPETUYECKOr0 MaTepualia M HCIONb3YIOTCS S OLIEHKHM OCBOCHHS BCEX TEM JAMCLUILIMHBI
CTYJICHTAMH OYHOHN M 3a09HON (OopMBI OOYUEHHUS B XOJe caMOCTOsATeNbHON paboThl ([IpriokeHnue
Ne 1). TectoBele 3amaHusi TPEAYCMAaTPUBAIOT BBIOOP MPABHIBHOTO OTBETa HA IOCTABICHHBIN
BONPOC M3 MpeUlaraéMblX BapuaHTOB oTBeTa. OLEHKa OMpeaeseTcsl MPOLEHTOM MpPaBUIIbHBIX
orBeToB: «omMyHO — 90-100%; «xopomo» - 75-89%; «ynoBnerBoputensHO» - 60-74%;
«HEYIIOBIIETBOPHUTEIBHO» - 59% 1 MeHee.

3.2. 3adanus Ons npakmuueckux 3aHAMul BBITIONHAIOTCS HAa TMPAKTHYECKUX 3aHATHIX
UHIUBUYAIbHO WM B Tpynmax (mo 3-4 4en.) ¢ Lenbl0 MPUOOPETEHUs HAaBBIKOB TNPHHITUS
OpraHU3alMOHHO-YIIPABIEHYECKUX pelleHn Ha mnpakTtuke. OIEHKa pe3yibTaTOB BBIIOJIHEHUS
3aJaHusI IO KaXI0M TeMe MPAaKTHYECKOTO 3aHATHS MPOU3BOIUTCS MPH MPEACTABICHUN CTYIEHTOM
NUCHbMEHHOTO OTYeTa MO TPOJENaHHONW pabdoTe, JEMOHCTpAIMU IPETOJaBaTeNi0 W ayAUTOPUHU
OCHOBHBIX Pe3yJbTaTOB MPOBEACHHOTO MCCIEIOBaHUS U (WJIM) HA OCHOBAaHMM OTBETOB CTYJCHTA Ha
BONMpockl 1o Teme 3aHATUsA. CTyOeHT, CcaMOCTOSATENbHO BBINOJHHUBIIMN  3aaHue U
NIPOJIEMOHCTPHUPOBABIINKA 3HAHWE HWCIIOJIB30BAaHHBIX MM METOJOB MPHUHSATHS OpPTraHWU3aIMOHHO-
YIIPABICHYECKUX PENICHUH TONydaeT 110 MPAKTHYECKOMY 3aHITHIO OIIGHKY «3auTeHo». B
npusoxkeHnu Ne 2 mpuUBeJIeHbI TUIIOBbIE 3aJaHUs 110 MPAKTUYECKUM 3aHSATHIM, IPEIYCMOTPEHHBIM
paboueii mporpaMMOil TUCITUTUTHHEIL.

3.3. C uenpl0 KOHTpOJS KadecTBa CaMOCTOSITENIBHOM paboOThl CTYIE€HTOB-3a0UYHUKOB
3aljlaHUpOBaHa KOHTpOJbHas pabota. 3adanue no koumpoawbHou pabome, TpPeAyCMaTpUBAET
OoTBeTHl Ha jeciaTh BorpocoB ([Ipunoxenune Ne 3), a Takke OTBEThI Ha TECTOBBIE BOIPOCHI MO

NIEPEYHIO TUIIOBBIX TeCTOBBIX 3anaHuil (IIpunoxenue Ne 1).
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3aMeuaHus, CIENaHHBIE NpENnojaBaTeieM I10 KOHTPOJBbHOW paboTe, YCTPaHSIOTCS [0

3alUTHI. 3alUTa KOHTPOIBHON pabOTHl OCYLIECTBISETCA B yCTHOU (opMme.

4 OLIEHOYHBIE CPEJICTBA JJIS MMPOMEXYTOUHOM ATTECTAIIMA IO
JUCIHUITIVIMHE
4.1 TlpomexxyTouHas arTecTanus NO AMCHUIUIMHE B (opMme 3auéra, BBICTABIISETCS I10

pesyiabTataM pabOThl CTyJIeHTa B CEMecTpe, T.e. IMOJNyYCHHE IOJIOKUTEIBHOW OIICHKU

BBIMIOJTHEHHBIX 3aJaHUil JJI1 MPAKTUYECKUX 3aHATUH, YCICUIHYIO 3alUTy KOHTPOIBHOM pPabOThI
(s 3a04HOM popmBbl OOYYEHHS) M TMOJIOKUTEIbHBIE OIEHKU IO pe3ysbTaTaM TECTHPOBAHUS.

CTYI[ CHT, BBITIOTHUBIITHH 3aJJaHus JJIA IMMPAKTUYCCKUX 3aH$ITI/II>'I, HO I/IMCIOHII/Iﬁ

HEYJIOBJIETBOPUTEIIbHYIO OLIEHKY (HE3aueT) [0 pe3yJbTaTaM TECTUPOBAHUS (KOHTPOJIBHON paboThl)

B CEMECTpE MPOXOIUT TECTUPOBAHUE (BBIMIOIHAET KOHTPOJIBHYIO padOTy) MOBTOPHO.

4.2 B npunoxennu Ne 4 npuBezieHbl KOHTPOJIbHBIE BOIIPOCHI IO TUCIHUILIMHE, KOTOPbIE, IPU

HEO0OXOAMMOCTH, MOT'YT OBITh HCIIOJIL30BAHBI ISl POBEICHUS aTTECTAllUM B JopMe 3aueTa.

4.3 OueHka 3HAHWW, YMEHUH U HaBBIKOB CTYJEHTOB MPOU3BOAMUTCS IO CIIEAYIOLIUM

KPUTEPHSIM:

1) OIICHKa "3auyTeHO" npeanojaaracTt, 4To CTyACHT: 3HACT OCHOBHBIC IOHATUA W KaTCrOpHUU

JTUCIUTIIIMHBI; BIAJCET OCHOBHBIM OOBEMOM 3HAHHUM B paMKax IMPOTpaMMBI Kypca, HE JOIycKas

CYIICCTBCHHBIX HETOYHOCTEH B OTBETEC Ha BOIIPOC; MOXKCT

Jath, B

OCHOBHOM,

IMPaBUJIbHBIC

CYKACHUA,; BJIaCCT HeO6XOI[I/IMBIMI/I HaBBIKAMH B 00JIACTH 3KOHOMHYECKHUX OCHOB OopraHu3anvu u

(YHKLMOHUPOBAHUS MPEANPUATHUS B YCIOBHUIX PHIHOYHBIX OTHOLIEHUH.

2) omenka "He 3ayTeHO" MpEANoJaracT, 4YTo CTYJACHT HE 3HAeT OCHOBHBIX IOHSTH,

KaTCropuu U TCPMHUHOB AUCHUILIIMHBI, HC 3HACT 3HAYNTCITLHOM YacTH MaTcpHraioB JUCHUIIIIMHBI, B

OTBETE JIOMYCKAET CYIIECTBEHHBIE OITHOKH (CM. TabIuIy 2).

Ta6J'II/II_Ia 2 — Cucrema OLICHOK U KPUTCPHUU BBLICTABJICHUS OLICHKU

Cucrema 2 3 4 5
OIICHOK 0-40% 41-60% 61-80 % 81-100 %
«HEYIOBJIETBOPUTE | «yIOBJIETBOPHUTE «XOPOIIo» «OTJIHYHO)»
JBHO» LHO»

Kpurepuii «HEe 3a4YTEeHO» «3aYTEHO»
1 CucreMHOCTH Oo0iamaer Oo0iagaer OoOnagaer Oo0iagaer
U NOJTHOTA YAaCTUYHBIMHA U MHMHUMAaJIEHBIM HaO0OpPOM 3HAHUH, | IMOJIHOTOMN 3HAHMIMA
3HAHUIi B Pa3pO3HEHHBIMH Ha0OpOM 3HaHUH, JMOCTATOYHBIM IJISI | M CUCTEMHBIM
OTHOLIEHHH 3HAHUSAMH, KOTOPbIE | HEOOXOAUMBIM JUII | CHCTEMHOTO B3TUISIZIOM Ha
H3y4aeMbIX HE MOXET Hay4JHO- CHCTEMHOTO B3UISAA HA H3Y4aeMbIi 00BEKT
00bEKTOB KOPPEKTHO B3IJISIAA HA M3y4aeMbIii
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Cucrema 2 3 4 5
OLIEHOK 0-40% 41-60% 61-80 % 81-100 %
«HEYJOBJIETBOPUTE | «yTOBJIETBOPHUTEJ «XOPOIII0» «OTJIUIHO»
JBHO» bHO»
Kpurepuii «HEe 32a4TEeHO» «3a4TEHO»
CBSI3BIBATh MEWKIY M3y4aeMbIii 00BEKT | OOBEKT
co0oii (TOIBKO
HEKOTOpBIE U3
KOTOPBIX MOXKET
CBSI3BIBATH MEXKIY
co0oit)
2 Pabora ¢ He B cocTostnun MoxeT HaiiTh MoxeT HalTH, MoxeT HaiTH,
uHpopMaumeii HaxOJIUTh HE00XOIUMYIO WHTEPIPETUPOBAT | CHCTEMATH3UPOBAT
HEO0XOIUMYIO WHPOPMALIUIO B b U b HEOOXOIUMYIO
nH(pOpMaIHIO, TUO0O | paMKax CHUCTEeMaTU3MpOBa | UH(OPMAILIUIO, a
B COCTOSTHUH ITOCTaBIICHHON Th HEOOXOANMYIO | TaK)Ke€ BBISIBHTH
HaxOJIUTh OTIEIBHBIC | 3a7a4n nHGOPMAITUIO B HOBBIE,
(hparmMeHTHI pamKax JIOTIOJTHUTENNbHBIE
nH(pOpMaIuu B MOCTaBIICHHON HACTOYHUKHU
pamKax 3a1a4n UHQOpMaIUH B
[IOCTaBJICHHOU paMKax
3aJ1a4U MOCTaBJICHHOM
3a/1a4u
3.Hay4Hoe He moxer nenatb B cocrosinuun B cocTostHumn B cocTosinuu
OCMBbICJIEHUE Hay9HO KOPPEKTHBIX | OCYIIECTBIISITH OCYIIECTBIISTh OCYIIECTBIISATh
H3y4aeMoro BBIBOJIOB U3 Hay4JHO CHUCTEMAaTUYECKUH | CHCTEeMAaTUYECKHIt
sIBJICHUSI, HMMEIOIUXCSA Y HETO | KOPPEKTHBIN Y HAY4YHO U Hay4HO-
npouecca, CBEJICHUH, B aHau3 KOPPEKTHBI KOPPEKTHBIN
00beKTa COCTOSIHAH MIPEeIOCTaBICHHONW | aHaIu3 aHajau3
HIPOAHAIN3UPOBATH nHpOpPMAITUH IPEAOCTABIEHHON | IIPENOCTABIEHHOU
TOJIBKO HEKOTOPHIE nH(pOpMAaIUH, nHpOpMAIHIH,

13 UMEIOLINXCS Y
HET0 CBEJIEHUN

BOBJICKAET B
HCCIIE0OBAHNE
HOBBIE
peeBaHTHBIE
3a7a4e JaHHbIC

BOBJICKAET B
HCCIICIOBaHHE
HOBBIC
peneBaHTHBIC
IIOCTaBJICHHOM
3aja4e TaHHEIC,
npeiaracT HOBEIE
PpaKkypchl
MOCTaBJICHHOM
3a7a4n

4. OcBoenue
CTAHIAPTHBIX
aJIrOPpUTMOB
pelienust
npogdeccuoHanb
HBIX 327124

B coctosinum pemars
TOJILKO (hparMeHThI
[TOCTaBJICHHOU
3aJa4uu B
COOTBETCTBUU C
3aJJaHHBIM

B cocrosaun
periarhb
IMOCTABJICHHBIE
3a7a4d B
COOTBETCTBHH C
3aJaHHBIM

B cocrosaun
periarhb
IMOCTABIICHHBIE
3a7a44 B
COOTBETCTBHH C
3aJaHHEIM

He tonbko BiajgeeT
aJITOPUTMOM U
MTOHHUMAET €T0
OCHOBBI, HO K
npejjiaraeT HoBbIE
pelUICHUs B paMKax
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Cucrema 2 3 4 5

OIIEHOK 0-40% 41-60% 61-80 % 81-100 %

«HEY/IOBJIETBOPUTE | «YJAOBJIETBOPUTEJ «XOPOLIO» «OTJIUYHOY
JbHOY» bHO»
Kpurepnii «He 32aYTeHO0» «3a4YTEeHO»

ITOPUTMOM, HE AT OPUTMOM aJTOPUTMOM, MTOCTaBIICHHOM
OCBOMJI MMOHUMAET 3a7a4n
MPETI0KEHHBIN OCHOBBI
AITOPUTM, MPEAI0KEHHOTO
JOITYCKAET OINOKH ajaropuT™Ma
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5 CBEAEHMSA O ®OHJAE OHEHOYHbIX CPEJACTB U EI'O COI'JIACOBAHUU

@oH/I OIEHOYHBIX CPEACTB I aTTecTalMd 1o JucuuiuinHe «OpraHu3almoHHO-
yIpaBJICHUYECKHE pELICHUs» TMpeAcTaBisieT co00il KOMIOHEHT OCHOBHOHM mpoecCHOoHaTbHON
00pa3zoBaTeNbHON MPOrpaMMbl MarucTpaTyphsl 1Mo HamparieHuo moaArotToBku 38.04.01 DxoHomuKa
(mpoduits MporpaMmMbl DKOHOMHUKA OPTaHU3aLIHs»).

@oH/1 OIICHOYHBIX CPEICTB PACCMOTPEH W 0J0OPEH Ha 3acelaHuH Kadeapbl MEHEIKMEHTa

(mpotoxos Ne 7 ot 05.04.2022 r.)

5
Q ,f,:] 1!;”\ B. B. lopodeesa

3aBenyromias kadeapoii

@DoH/T OLICHOYHBIX CPEJCTB PACCMOTPEH M 000peH Ha 3acenaHuu Kadeapbl SKOHOMUKHU U

¢unancos (mpotokoi Ne 6 ot 26.04.2022 r.)

//‘%/ AT Muanakanan
=

3aBeyronuii kadenpoit o s

o

7~
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[Tpunoxenue No 1
TUITOBBIE TECTOBBIE 3AJAHUA 11O AUCHUIIJIMHE «OPTAHU3ALIMOHHO-
YIIPABJIEHYECKHUE PELHIEHUS»

Bapmuanr 1

1. Haubonee ynaunoe ornpeneneHne yupaBieHuYeCKOro PeuIeHus - 3TO:
a) MHCTPYMEHT YIPaBJICHUYECKON JCATEITbHOCTH;

b) IPOIYKT yIpaBIEHYECKOU IEeATEIHHOCTH;

¢) BBIOpaHHBIH (YTBEPKICHHBIN) BAPUAHT YIPABICHUECKUX JEHCTBUIA
d) bopma Bo3neiicTBHUS CyOBEKTa HA OOBEKT;

€) yIpaBJICHYECKUI JOKYMECHT.

2. FOpuaudeckoe CBOMCTBO YIPaBICHYECKOTO PEIICHUS — ITO:
a) IIeJICHANPaBIEHHOCTh;

b) mpaBOMepHOCTH;

C) TUIaHOBOCTB;

d) KOJIIIErHaTbHOCTb.

3. OpranuzanroHHbIE CBOMCTBA YIPAaBIEHYECKUX PEIICHUS - 3TO:
a) TUIAaHOBOCTb;

b) mocnenoBaTeNbHOCTD;

C) IIeJICHANPaBIEHHOCTb;

d) npaBOMEpHOCTb.

4. TexXHOJOTHYECKOE CBOWCTBO YIPABICHYECKUX PEIICHHS - 3TO:
a) KOMIUIEKCHOCTb;

b) cTaguitHOCTB;

C) Ile/eHANPaBICHHOCTD;

d) akTyalbHOCTb.

5. CucTeMHOE CBOMCTBO YIPABIEHYECKOTO PEIIEHHUS - 3TO:
a) KOJUJIETHaJIbHOCTD;

b) MmIaHOBOCTH;

C) KOMILJICKCHOCTb;,

d) akTyanbHOCTb.

6. IIpoGieMHOE «CBOMCTBO YIPABICHUECKOTO PEILIEHHSD - 3TO:
a) CPOYHOCTb;

b) MI1aHOBOCTH;

C) aKTyaJIbHOCTD,

d) mocnenoBaTebHOCTh Pa3pabOTKH.

7. FOpuaudeckoe CTUMYJIUPYIOIIEe CBOWCTBO YIIPABICHYECKOTO PEIICHUS - TO:
a) CTaINMHOCTB;

b) MpaBOMEpPHOCTH;

C) MOTHBAIIMOHHOCTH;,

d) KoJIIETHATbHOCTD.
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8. [IpaBwibHas (JIOTHYECKas) MTOCIEIOBATEIBHOCTD PEATU3AIMH HJIEMEHTOB YIIPABICHUECKOTO
npoiiecca - 3To:

a) yIpaBJIeHYECKHE JICUCTBUS;

b) ynpaBneH4ecKasi CUTyaIus;

C) YIpaBJICHYECKOE PEIICHHE;

d) ynpaBnenueckue ¢yHKIIHH.

9. ba3oBas ynpaBieH4YeCKas KaTEropus - 3TO:
a) yrpaBiieH4YecKas (QyHKIIHS;

b) mpoGiemMHast cuTyarws;

C) YIpaBJICHYECKOE PEIICHHE;

d) ynpaBieHueckue AeicTBUS;

€) yIpaBlicHYECKas ICIIb.

10. YcraHOBHTE COOTBETCTBHE DJIEMEHTOB IPOLIECCA IPUHATHS PEIICHHS U €TO
ACTIEKTOB; DJIEMEHTBHI:

a) aHaju3, NpeoOpa3oBaHUE CBEJICHUH (JJaHHBIX) O CUTYalUH;
b) moruveckue MBICIUTEILHBIC OTIEPAIUH;

C) BBIOOp METOJIOB pa3pabOTKH PEIICHNUS;

d) HopMaTUBHO-TIPABOBOE 0OECIICUCHHE PEIICHUS;

ACTICKTHI:

1) ropuIMYECKHiA;

2) nH(pOpMaLIMOHHBIH;

3) NCHUXOJIOTMYECKHUIA;

4) opraHu3alMOHHbIN.

Bapmuanr 2
1. Knaccudukanus pemenuii — 31o:
a) paHXUPOBaHUE PELICHUN;
b) orieHKa KayecTBa peleHui;
C) rpynmupoBKa PEIICHHUH M0 KaKMM-TTHOO MpH3HAKaM;
d) cTpykTypuzanus pemeHui.

2. Knaccudukanus pemeHnii iMeeT 3HaueHHe IS

a) OLICHKU KayeCcTBa PEIICHUN;

b) omnpezenenns cocTaBa HCTIOTHUTENCH pelIeHUH;

C) aHaiM3a COJEp)KaHUS PEIICHUH;

d) BbIsIBIEHMS OOIINX (CXOAHBIX) U OTIUUYUTEIHHBIX CBONCTB.

3. I'pynma penieHunii, BeIICTICHHAS TI0 BpEMEHHOMY MIPHU3HAKY - ATO:
a) CTpaTerM4eCKUe U TAKTUYECKUE;

b) uHIUBUAYaTbHBIE U KOJUIETHANIBHBIE;

C) IOITOCPOYHBIC H KPATKOCPOYHEIE;

d) rmoGanpHBIC U TOKATBHBIE.

4. I'pymnma peuieHuil, BbleseHHas 0 HHHOPMALIMOHHOMY MPU3HAKY - 3TO:
a) TOKyMEHTHPOBAHHbBIE U HEJOKYMEHTUPOBAHHBIE;

b) 1oATrOCpPOUYHBIE U KPATKOCPOYHBIE;

C) eTepMUHUPOBAHHBIC U BEPOSTHOCTHBIC;
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d) onHOKpHUTEpUANbHBIE © MHOTOKPUTEpUATIbHBIE.

5. I'pynmna perienwuii, BblAeIEHHAs MO CIIOCOOY UX (PUKCALIUY - 3TO:
a) (hopmanr3oBaHHbIE U HE(OPMATU30BAHHEIC;

b) KOppeKTHpyeMbIe U HEKOPPEKTUPYEMBIE;

C) JOKyMEHTHUPOBAHHBIC M HEAOKYMEHTHPOBAHHbIC,

d) crparernueckue u TaKTHUECKHE.

6. ['pynma peuieHuii, BoIZACICHHAS 110 XapaKTepy MPOTHO3UPYEMBbIX MOCICACTBHM - 3TO:
a) TPaJAUIMOHHbIC HETUITHYHBIC;

b) KOppEeKTHPYEeMbIe U HEKOPPEKTHPYEMBIE;

C) WHIMBHIYaJIbHBIC U KOJUICTHALHBIC,

d) rmo6anpHBIC U JIOKATHHBIC.

7. I'pynna peueHuii, BbiesIeH 10 cdepe BO3AEHCTBUS 3TO:
a) CTpaTeru4ecKkrue U TaKTUYECKHUE;

b) ro0abHBI U JIOKAIBHBIE;

C) dbopmanuzoBaHHbIe H He(HOPMATU30BAHHBIC,

d) omHOKpUTEpHATBEHBIE © MHOTOKPUTEPHATILHBIC.

8. I'pynma pemenuii, BeiieIeHHAS IO (POPME MIPUHATHUS UX — ITO:
a) J0JArOCPOYHbIE U KPATKOCPOUHBIE;

b) cTpaTernueckue u TaKTUHIECKHUE;

C) MHIUBHIYaJbHBIC U KOJJICTHAIBHBIC,

d) rmoGanbpHBIE U TOKATBHBIE.

9. I'pynma perieHun, BBIICTICH MO0 3HAYMMOCTH eI - ITO:
a) IeTEpPMUHUPOBAHHBIE U BEPOSITHOCTHBIE;

b) cTparernueckue v TaKTUYECKUE;

C) dbopmanuzoBaHHbIe 1 He(HOPMATU30BAHHBIC,

d) TpaauIIMOHHBIEC U HETUTIUYHBIE.

10. I'pynma pemenuid, BBIACICHHAS MO CTETICHU TIOBTOPSIEMOCTH MTPOOIIEMBI - ATO:
a) IeTEpPMUHUPOBAHHBIE U BEPOSITHOCTHBIE;

b) ro6anpHbIE U JTOKAJIBHBIE;

C) TpaaWIMOHHBIC U HETUITHYHEIC;

d) nonrocpouHble U KPaTKOCPOYHbIE.

Bapuanr 3
1. IHCTpYMEHT KOHTPOJIS aIMUHUCTPATHBHON OTBETCTBEHHOCTBIO - ITO:
a) HepapXu4IeCKuii KOHTPOJIb,
b) cynebHas cucrema;
C) KOpHopaTHBHas KyJIbTypa;
d) oO1ecTBeHHOE MHCHHE.

2. [TpuopuretHsblil kpuTepuii 3(HHEKTUBHOCTH PEUICHHUS - ITO:
a) peCypCOeMKOCTb;

b) cTeneHb TOCTHKEHUS 11CIIH;

C) CpOKH pa3pabOTKH;

d) cpoku peanuzanum.
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3. dakTopbl HayYHOW 00OCHOBAHHOCTHU PEIICHUS - ITO:
a) KOJIMYECTBO YYaCTHUKOB Pa3pabOTKH peIIeHUS;

b) monHOTa aHaNMM3a MPOOJIEMHON CUTYAIUH;

C) OTBETCTBEHHOCTH MUCIIOJIHUTEIICH;

d) rmyOuHa aHanM3a CUTYyaIuu;

€) METObI aHATU3a.

4. dakTopbl CBOCBPEMEHHOCTH PEIICHUS - ITO:
a) MOTHBAIUs Pa3pabOTYMKOB PEIICHHS,

b) ¢popma pa3pabOTKu pelieHus;

C) MeTojbl pa3pabOTKK PEUICHHUS;

d) KOHTPOJIb BBITIOJIHEHUSI PEILICHHSL.

5. ®akTopsl peaIbHOCTH PEIICHHUS - 3TO:
a) Ha4#e (PMHAHCOBBIX PECYPCOB;

b) CI0XKHOCTH CUTYaIUU;

C) HaJWYKUe MaTePHAJIbHBIX PECYpPCOB;
d) MoTHBAaLMS UCIIOIHEHUS.

6. Ilpu3HaKu HETPOTHBOPEYUBOCTH PEIICHHS - 3TO:
a) KOJIMYIECTBO YYACTHUKOB Pa3pabOTKU PEIICHHS,
b) cOOTBETCTBHE LEISIM OpraHU3AIINH;

C) 00eCIEeYCHHOCTh PeCypcaMu;

d) cooTBeTCTBHE paHee MPUHSATHIM PEIICHHSIM.

7. ®akTOpBI HEMTPOTHBOPEUYNBOCTH PEUICHUS - 3TO:
a) OpUeHTalUs pa3pabOTKU Ha IeJIM OpPTaHu3aInu;
b) ¢hopma pa3pabOTKH pelIeHus;

C) ydeT colepKaHus paHee MPUHATHIX PeIICHHN;
d) MeTonbl pa3paboTKU perIeHusl.

8. ®akToph! aJaITUBHOCTH PELICHUS - 3TO:

a) MHTEPBAIBHBIN XapaKTep MapaMeTpOB PEUICHHUS;
b) OTBETCTBEHHOCTb UCIIOJIIHUTEIIEH pelIeHus;

C) peryaupyeMOCTb UCTIOIHECHUS PEIICHHUS;

d) cocTaB pa3pabOTUMKOB pELICHHUS;

€) M3MEHYMBOCTH IIeJICH OpraHu3alHH.

9. Ilpu3HaKHW aTaITABHOCTH PEIICHUS - ITO:

a) UHTepBaJIbHAsA (popMa MapamMeTpoB PEIICHHUS,
b) KOHTPOJIb UCTIOTHEHHUS PEIICHUS;

C) KOPPEKTHPYEMOCTh PEIICHUS;

d) tnHaMuKa BHEUTHEN CPEJIbI.

10. TlpuzHaku Hay4HOI 0OOCHOBAHHOCTH PEIICHHUH - 3TO:
a) HAJIM4YKMe MOJIeliel, pacyeToB B 00OCHOBAaHUM PEILICHHIA;
b) OTBETCTBEHHOCTH 32 UCTIIOJTHEHHE PEIICHU;

C) cpoKH pa3pabOTKH PELICHU;

d) MeToab! pa3pabOTKH PEIICHUI;

€) CPOKH BBITIOJIHECHHS PEIICHHS.
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[Tpunoxenue No 2
THUIIOBBIE 3AJTAHUS JIJISI TPOBEJIEHUS IPAKTUYECKUX 3AHATHI

3aganue 1
IlonroroBeTe NOKIAA HA IPEUIOKCHHBIE TEMBI:
1. IlporHo3upoBaHHE€ COCTOSHUS BHELIHEW Cpebl IPU NPUHITUN OPraHU3aLOHHO-
YIIPABJICHYECKUX PELICHUM.
[Tpodeccnonanusm meneaxkepa 1 3(p(HEKTUBHOCTb IPUHUMAEMOTO PELICHHUS.
3. LeneBas opueHTaIUs YIPaBICHYECKUX PEUICHUH, TpeOOBaHUs K IOCTAHOBKE M BHIOODPY
LEJIH.
4. Metozasl cOopa nH(pOpMAIIK, HEOOXOIUMOH ISl IPUHSTHUS CYIIHOCTh OPTaHU3allMOHHO-
YIPaBIECHYECKUX PEILICHUN.
MopenupoBanue npouecca pa3pabOoTKH peLICHUs
6. MHoroueneBble 3aJjauu NPUHATHS OPraHU3aLMOHHO-YIIPaBIEHYECKUX pEIeHU

no

o

3aganue2

B 2023 r. nnanupyercss N3MEHEHHE CTaBKM HAJIOTa HAa UMYIIECTBO opranusanuii ¢ 2,2 % 1o
2 % u u3MeHeHHe mopsaka (GOpMHUpPOBaHUS HajloroodjaraeMoi 0a3bl, B CBSI3U C YeM Yy
paccMaTpuBaeMoOr OpraHU3aIuy IPOU30MJIET ee ToBkIeHre ¢ 12 MiaH. 1o 15 muH.

Ha ocHOBe MCXOIHBIX JaHHBIX BBIBUTH, KAKOE€ KOJMYECTBEHHOE BIIMSHHE HAa M3MEHEHUE
CYMMBI HaJloTa OKa)XeT KaXIblii U3 (akTOpOB: M3MEHEHHE HajoroobiaraeMoil 0a3bl; M3MEHEHHE
CTaBKH.

Pemenue

12 maH. * 2,2% =264 000

12 man. * 2% = 240 000

N3menenue = - 24 000

V3MeHeHne CyMMBI HAJIOTa 3a CYET U3MEHEHHSI CTaBKH:

12 maH. * 2,2% =264 000

12 man. * 2% = 240 000

N3menenue = - 24 000

W3meHeHne cyMMBI HaJIoTa 3a CYET U3MEHEHHUs HajoroobgaraeMoi 0asbl:

(15 mun. — 12 muH.) *2% = 60 000

O6mee nzmenenne = -24 000 + 60 000 = 36 000.

BeiBoa: B 2023 r. muaHupyeTcss yBeIMYEHHE CyMMBbl Haiora Ha 36 Teic. py0.. [Ipuuem
yBEeJIMUEHHE HanoroobjaraeMoil 6a3pl 0€3 M3MEHEHMsI CTaBKM Hajora MPHUBEAET K YBEIMUYEHHUIO
Hasiora Ha 60 TeIC. py0., a U3MEHEHUE CTAaBKU MPHUBEJAET K CHWKEHHIO CyMMBbI Hajiora Ha 24 ThIC.
pyo.

3aganne3

B 2023 r. mmanupyercs camxenne ctaBkd HIAC ¢ 18 % mo 15 %. [opsmox dopmupoBanHus
0a3bl OcTaeTcs HEM3MEHHBIM. Y aHAIM3MPYEMOW OpraHM3alldy HAJIOTOIUIaTesbIIMKa MPOU30LIEI
pocT HasmoroobaraeMoi 6a3bl BBUIY paciIMpeHusi MacmTaboB aesreabHocTH ¢ 30 10 40 MiH. pyo.

Paccunraiite cymMMy H3MeHeHMH HauucisgseMoro opranmsauuein HJIC u konudecTBeHHOE
BIMSIHAE HA €r0 M3MEHEHHE MO NMPUYMHE WU3MEHEHHWs CTaBKM W POCTa HajoroodjaraeMol 0asbl
BCJIEJICTBME  HapamleHuss  MaciuTaboB  XO3SWCTBEHHOM  JIEATENBHOCTH  OpraHU3aIUH-
HaJIOTrOIUIaTeNbIINKA.

Pemenue

30 muH. * 18% =5 400 000

40 miH. *15% = 6 000 000

N3menenne = 600 000
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V3MeHeHre CyMMBI HAJIOTa 32 CYET U3MEHEHHSI CTaBKH:

30 mnH. * 18% =5 400 000

30 mumH. * 15% =4 500 000

N3menenue = - 900 000

V3MeHeHre CyMMBI HAJIOTa 3a CYET M3MEHEHHSI HAIOT0o01araeMoii 0assl:

(40 muH. — 30 Mun.) * 15% =1 500 000

O6mee nzmenenne = 1 500 000 — 900 000 = 600 000.

BuiBoa: B 2023 1. B HaJIOTOBOM 3aKOHOJIATEIHCTBE IIAHUPYIOTCS N3MEHEHUS B OTHOIICHUS
CTaBKM © Hajoroobmaraemoit 6a3el mo HJIC, 9ro mpuBeneT aHAIM3HPYEMYIO OpraHH3aIUIo-
HAJIOTOIIATENIbINMKA K YBeIHYeHHIO cyMMbl Hanoral3 wa 600 Teic. py0.. [Ipuyem yBenuuenue
Hayloroo6ysaraeMon 6a3pl 0€3 M3MEHEHHs CTaBKH INPHUBEIET K YBEITUYEHUIO CyMMBI Hajora Ha 1,5
MJIH. py0., @ ”3MCHEHUE CTaBKH MIPUBEJICT K YMEHBIICHUIO CyMMbI Hajiora Ha 900 ThIC. pyo..

3aganmned

Onpenenurs, KaK U3MEHUTCS Hajioroo0araemas BBIpyUKa OpraHu3aluu
Hajoromuarensiuka B 2008 r. ¢ yuerom cienyroumx JaHHbiX: - craBka HJIC cuusunacs ¢ 18 % B
2007 r. go 15 % B 2008 r.; - BeIpyuka-opyrTo B 2007 1. 15 MiH. py0., npuuem 1 muH. py0. U3 Hee
noJsiekas Haorooonoxenuro o craske 10 % ; - B 2008 r. Beipyuka-OpytTo 19 MuH. py0., mpuuem
OCHOBaHus AJis 0010xkeHus no craBke 10 % orcyrcTBoBay.

Pemenue

Bemmauna H/C:

2007 r.: (14 mon. * 18) /118 =2 135 593

(1 My, *10) / 110 =90 909

Cymma =2 226 502

2008 r.: (19 man. * 15)/115=2 478 260

Beipyuka —HerTO:

2007 r.: 15 000 000 — 2 226 502 = 12 773 498

2008 r.: 19 000 000 — 2 478 260 = 16 521 739

Koadpdunnent Hanoroo0noxkeH s BBIpYUKU:

2007 r. K=2226502/12 773 498 = 0,17

2008 r. K=2478260/16 521 739 =0,15

BbiBoa: koadduuueHT HamoroobiaoxkeHus BoIpydku B 2008 r. CHU3WIICS MO CPaBHEHUIO C
2007r.. 910 cBsi3aHO ¢ TeM, 4yTo B 2008 r. mMpou30nUI0 yBETMYEHHE BBIPYUKH Ha 3 748 241 u
YMEHBIIEHNE HAJIOrOBOH cTaBKU Ha 3 %.

3aganue 5

O1eHUTh BIMSHUE HAa PeHTa0eIbHOCTD MPOAAXK CHUKEHHUE HAJIOTOBBIX U3JEPKEK, BXOIAIINX
B COCTaB Ce0ECTOMMOCTH MPOJAHHBIX TOBAapOB, a TaKXe KOMMEPUYECKHX WU YIPaBIECHUYECKUX
pacxo/I0B, CBA3AHHBIX C UX pean3alueil, Juisi opraHu3anuu-Hauoromiarensiuka ¢ 7 005 000 py6.
Ha 756 000 pyO. Bripyuka — HETTO OT MpoJaXu TOBAapOB 3a aHAIM3UPYEMBI NEpUOA y ATOU
opraam3aiuu coctasisger 54 678 000 py6. CebectouMocTh MPOJAHHBIX TOBApOB 0€3 Ha3BaHHBIX
HanoroB cocrasiseT 23 349 000 py6. Benuunna xoMmepyecKux M YIpaBlIEHYECKHX PAacXoJoB 3
608 000 pyO®..

Pemenue

7 005 000 — 756 000 = 6 249 000

[TpuObLIb = BBIpyUYKa - C€0ECTOMMOCTb — PACXObl — HAJOTOBbIE U3IAEPKKU

[Tpubsis1 = 54 678 000 — 23 349 000 — 3 608 000 — 7 005 000 = 20 716 000

(MpuOBLIL 10 CHUYKEHUS HAJIOTOB)

[Tpubs1p2 = 54 678 000 — 23 349 000 — 3 608 000 —6 249 000 = 21 472 000

R npogaxx = mpuObuIb / BRIpyUYKa

Rmp.1 =20 716 000/ 54 678 000 = 38%
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Rnp.2 =21 472 000 / 54 678 000 =39%

BbIBOA: B CBS3M CO CHIDKEHHEM HAJIOTOBBIX M3AEPIKEK, BXOSAIIUX B COCTaB c€0ECTOMMOCTH
MPOJAHHBIX TOBAPOB, a TaKXK€ KOMMEPUYECKHUX M YIPABIEHYECKUX PACXOJO0B, CBSI3aHHBIX C MX
peanu3zanueit, R npoaax Beipocna Ha 1 %.

3aganue 6

[IpennpusTie U3roTaBIMBaAECT MacisgHble GUIBTPHI A1 aBTOMOOUIIEH U peanusyeT ux mo 10
py0. 3a mryky. IlepemeHHble U3AEPKKH Ha eAWHUILY mpoaykuuu 3,6 pyO.. KBapranbHbiii 00beM
nponax 250 000 mr.. Tloctossauabie M3aepxkku 975 000 py6.. [Topor peHTaOeILHOCTH TEpEHIcH.
PykoBozcTBY npeanpusTus NOCTYNUIIO PEIOKEHUE BINOIHUTH 3aKka3 Ha 20 000wT. o nexHe He
Bbiie 5, 25. BpINOJHEHHE 3TOr0 3aka3a HE BBI30BET pPOCTA IOCTOSHHBIX H3AepkeK. YTo
IPEIIPUMYT PYKOBOIUTENN?

Pemenue.

20 000 * 5,25 =105 000 (pupOCT BBIPYUIKH)

3,6 * 20 000 = 72 000 (mpupocT nepeMeHHbIX U3ACPIKEK)

105 000 — 72 000 = 33 000 (mpuOBLIL)

BbiBoa: mpu NpUHATHM 3aKa3a JOMOJMHUTENbHas BbIpydka coctaBuT 105000 py6., a
JIOTIOJTHUTEIIbHBIE TIEpEeMEHHbIe M3Aep kKU yBenudarcss Ha 72 000 py6. IlocTosHHBIE H3AEPKKH
OpEeNnpusITHs. HEe MeHseTcs, U modromy npudwsuis coctaBuT 33 000 py6.. CnemoBarenbHO,
HEOOXOJUMO MPHUHATH JTAHHOE IPEIJIOKEHUE, HO TaKXKe Ba)KHO YYMTHIBaTh TO, YTO BO3MO’KHA
HEraTMBHAs PEaKius CO CTOPOHBI APYrUX IMOKyHaTened u3-3a Oojiee HU3KOM ILIEHBI A 3TOTO
CIEIHATBFHOTO 3aKa3a).

3amanme 7

[Ipon3BOJCTBEHHBI AUPEKTOP MPENNPUITHS, BBIIYCKAIOLIErO 3JIEKTPOOOOpYI0BaHUE,
pelaeT BOIpoc, MPOU3BOAUTE KOMIUIEKTYIOIIHE JIeTalli, HOTPeOHOCTh B KOTOPBIX cocTaBuT 25 000
HITYK, CaMOCTOSITEIbHO, UCIIONIb3Yysl CBOOOJHOE 000PYAOBAaHME, UM MOKYNAaTh UX Ha CTOPOHE IO
nee 37 py6.3a mryky. Eciam Oyaer mpuHATO pemieHue 00 OpraHu3alld CaMOCTOSITEIHLHOIO
MIPOU3BOJICTBA KOMIUIEKTYIOIINUX, TO CEOECTOMMOCTh eMUHMIIBI cocTaBUT 50 py0.; marepuansl 400
000 py6.; npsmas 3apabortHas miuara 200 000 py6.; nepemeHHble HakjaaHble pacxoasl 150 000
py0.; moctostHubie pacxonbl 500 000 py6.. uroro mpousBojcTBeHHas cebecrommocts 1 250 000
py6.. IlpuoOperas HeoOXoAMMBIE JeTaal Ha CTOPOHE, NPEANPHUSITHE CMOXET H30exarb
nepeMeHHbIX uznepxkek B cymme 750 000 pyO. 1 cHU3UTH nocTossHHbIE pacxoas! Ha 100 000 pyo..

Heo6xoanMo mpoaHanu3upoBaTh CUTYallMI0 M BbIOpaTh HauOosiee BBITOAHBIM BapHAaHT
pelIeHus:

A) M3roTaBiIMBaTh AETAIN CAMOCTOSATENIBHO;

b) npuobperaTh 1eTanu Ha CTOPOHE U HE UCII0JIb30BATh BHICBOOOIMBILIEECS

000pyIOBaHUE;

B) npuobperaTh neTanu Ha CTOPOHE U UCMOIb30BaTh BHICBOOOIUBIIIEECS

o0opy0BaHUE [T TPOU3BOICTBA IPYTOil MPOIYKIIMU, YTO MOKET IPUHECTH

npuobuIb B cymme 180 000 py6..

Pemenue

A) 50 py6.(cebecTOMMOCTh €UHUIIBI POTYKITHH)

B) 500 000 — 100 000 =400 000 (TTOCTOSITHHBIE PACXOJIBI)

400 000 /25 000 = 16 (mocTosTHHBIE PacX0/ibl HA EAUHUILY POTYKLIUHN )

37 + 16 =53 py0. (moxHAast MPOU3BOICTBEHHASI CE0ECTOMMOCTD U3JIENHS,

KYIIJIEHHOTO Ha CTOPOHE)

B) 180 000 /25 000 = 7,2

53 — 7,2 = 45,8 py0. (cebecTOMMOCTh M3JeNHsl, KYIUICHHOIO Ha CTOPOHE, HO C y4eTOM
UCIIOJIb30BAaHUS BBICBOOOIUBIIIETOCS 000PYAOBAHMUS).

BbiBoa: Hanbosiee BBHITOJHBIM B JAaHHOM CUTYyallUU SIBISIETCA MPUOOpETeHHE JAeTanei Ha
CTOPOHE M HCIOJb30BAHHWE BBICBOOOAMBIIETOCS OOOPYAOBaHMS JUIsI TPOU3BOACTBA APYron
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MNPOJYKIMH, MOCKOJIbKY MNpUOBLIb, KOTOpas OyAeT MojiyueHa B JaHHOM CIy4ae, YMEHBIIHUT
cebectonMocTh 10 45, 8 py0. , 4To sIBIISIETCS HanOOoJIee BHITOJHBIM U3 3-X BAPHAHTOB.
3ananue 8

[To pesynpTaTam BBIC3JHONH MPOBEPKH HAIOTOBbIe opraHbl o0si3amu OO0 «Amnbdar
JIOTUTATUTh B OFOJKET Hajior Ha mpuObuth 3a 2006 T. M0 ogHOMY HapylieHuio (3mu307 1) B cymme
500 000 py6., mrpad 100 000 py6., mean 67 000 py6.; mo apyromy HapymieHU0 (3mu301 2) B
cymme 300 000 py6., mrpad 60 000 py6., meru 40 000 pyo..

00O «Anbda» He corIacuiaoch ¢ BBIBOJIAMU HAJIOTOBBIX OPraHOB M IMOJAJO 3asBICHUE B
CY[ JUISL TOTO, 9TOOBI 00KaoBaTh PE3yJIbTAThl IPOBEPKHU.

st cocraBnenus Oyxraiarepckoit ordyeTHocTH 3a 2007 1. ropuct-koHCYIbT OO0 «Anbhay
OIICHUJI BEPOSITHOCTh MPUHATHS CYJIOM PEIICHUs, HeOJIAronpusITHOTO JJIs HAJIOTOIUIATEIIbIINKA: B
OTHOIIICHUH TTepBoro 3mu3oaa — 60%, B OTHOIIIEHUH BTOPOTO A1u3oa - 25 %.

Omnpenenuth, B KaKOW CyMMe CJIeQyeT NMPU3HATH YCIOBHBIE 00s3aTeNbCTBA MO HAJOTY Ha
npuObLIb B OyXTaaTepCKOM y4eTe B OTHOLIECHUH IIEPBOTO U BTOPOTO AMHU30/I0B.

Pemrenmue.

BcenenctBue Toro, 4To Mo nepBoMy 3MU30/y Mperoiaraercsi Boicokas BeposiTHOCTh (60 %)
HACTYIUICHHUSI HEOJNAronmpHsTHOTO PEIICHUs, TO B OyXTaJITEPCKOM yYeTe CIIeyeT IPU3HATH
yCIIOBHBIE 0053aTeNbCTBA MO HAJIOTy Ha MpUOBLTE B cymMe 667 000 (500 000 + 100 000 + 67 000).

[To BTOpOMY »3MH30[ly BEPOATHOCTh NPHHATHS HEOJATOMPUATHOTO [UIS OpPTaHH3AIUH
pemienus cpenusas (25 %), MO3TOMy B TMOSCHUTENBHOM 3alUCKe CIIEAyeT YKa3aTh YCIOBHBIC
00s13aTeNIbCTBA 110 HAJIOTY Ha puObLIs B cymme 400 000 py6. (300 000 + 60 000 + 40 000).

BbiBoa: B CBS3M C BHICOKOW U CpeAHEN BEPOATHOCTHIO MPUHATHUS CYI0M HEOIAronpusTHOTO
JUIS OpPTaHM3alliU PEUICHUS B OyXTalTepCKOM Y4YeTe CIeAyeT NMPU3HATh YCIOBHBIE 00S3aTelIbCTBA
10 HAJIOTy Ha MPUOBLIH U MO MEPBOMY M IO BTOPOMY DIIH30]ly B IOTHOM 00BEME, T. €. B CyMMe 667
000 py6. u 400 000 py6. COOTBETCTBEHHO.
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[Tpunoxenue Ne 3

THUIOBBIE 3AJTAHUS IO KOHTPOJIbHOM PABOTE
(151 CTY/IEHTOB 3204HOH (POPMBI 00yUEeHHS)

KOHTpOJ'IBHaﬂ pa60Ta mnpeamoaract MMMCbMEHHBIN 0TBeTHT Ha 10 mocTaBieHHBIX BOIIPOCOB,
KacCcaromuxcCsa HEKOTOPBIX HOHSITI/Iﬁ, TCOPCTUICCKHUX HOJIO)i(GHHfI, MOI[GJIGfI U MCTOAOB HNPHUHATUA
pemeHHﬁ. OTBeTHI JOJIDKHBI OBITE KpaTKUMU MW OTpaXaTb 3HAHUC W IIOHUMAHUEC CTYACHTOM
CYIITHOCTHU HAYKU YIIPABJICHUA U TOI'O UJIM KHOI'O IOHATUA (HpOL[GCC&, SIBJICHHUA U T. I[.)

1. Uro (kakue mepornpusatus) Ha Bamr B3rimsan obecrieduT 3QPEKTUBHYIO peamn3alinio
(GYHKIIMM YyIPaBJIEHYECKOT0 KOHTPOJIS?

2. CdopmynupyiiTe OCHOBHBIE MPU3HAKU PALMOHATLHOCTH YIIPABICHUECKUX PEIICHHH.

3. [lepeuncnure, Mo KakuM (GakTopaM HEOOXOJUMO MPHBOIUTH B COTIOCTABUMBIA BU]I

QIbTEPHATUBHBIC BAPUAHTHI YIPABJICHYCCKUX PEIICHUH IPH WX CpaBHEHHH (PEKOMEHIyeTCs
MOSICHUTH (DAKTOPBI).

4. [lepeuncnure OCHOBHBIE TpeOOBaHUS, MpeabsBIsAEMble K HH()pOpPMAIMOHHOMY
o0ecrnedeHuIo npoiiecca pa3paboTKH YIPaBIEHYECKUX PEIICHUH.

S. [TpuBectn nmpumep GOPMYITHPOBKH YIPABIEHYECKOIO PEIIEHUs, COOTBETCTBYIOLIETO
peanu3anuy QyHKIIMA MOTHBAIIHH.

6. [TpuBectn npumMep GOpMYIUPOBKH YIPABIEHUYECKOTO PELICHHS, COOTBETCTBYIOIIETO
peaym3anyu QyHKIIUHA KOHTPOJISL.

7. Kak yMEHBIIUTh CTENEHb pPUCKA W HEraTUBHBIE IIOCIEACTBHUS IPU HPUHATHH
yIpaBICHUYECKUX PEIIeHU?

8. B ciydae ecim puck IpU NPUHITHH YIPaBIEHUYECKOTO PEIICHUS OLICHMBAETCS Kak
KaTacTpo(UIECKHii, KaKne IEHCTBHUS MEHEKepy HEOOXOAUMO MTPEIPUHSTH?

9. [TpuBecTn npumep, Kak HHIUBUAYaJIbHbIE OCOOEHHOCTH JIMLA, MPUHHUMAIOLIETO
pemienus (JITIP), BAusIOT Kak BHIOOP perieHus

10. Onumute npouecc npuHATHs Bamm pemenus o BweiOope Tembl BKP, kortopsrit

00€CTeunT COOTBETCTBHE MPHUHATOTO PEIICHUS TPEOOBAHHUSAM pAllMOHATHLHOCTH U MOXET OBITH
MPU3HAHO ONTUMATBHBIM (C YKa3aHHEM KPUTEPHEB ONTHUMAIBHOCTH).
11. CIMCOK MUCIOJIB30BAHHBIX UCTOYHUKOB.

IIpu omseeme na eonpoc Nel() Heo6x00umMo npudepI’HcUBambCs credyroueli CmpyKmypbl:

1. Onucanue cutyanuu.2. Mojens parmoHaIbHOTO paspenieHus npobiaemsl.3. Jluarnoctuka
npobnemHoil cutyanuu.4. OrpaHudeHduss W KPUTEPUM TPHUHATUS pelleHus.S. BrisBienue
anprepHaTuB.6. OueHka anbTepHaTuB.7. Bbi0op.8. AHanu3 (akTopoB BIUSHHUS B Ipoliecce
HPUHATHS PEILICHHS.
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[Tpunoxenue Ne 4
KOHTPOJIBHBIE BOITPOCHI, KOTOPBIE ITPU HEOBXOAUMOCTHU, MOT'YT BbITh
HUCIIOJIb30OBAHBI AJ1s1 TPOBEJAEHUSA ATTECTALIUU

1. Yro o3HauaeT cpesia NPUHATHS OPraHU3aMOHHO-YIIPABICHUYECKUX PEILICHUNA?

2. Wudpopmauus, ucnonb3dyemas B Ipolecce MNPUHATHA U pealu3aluu
OpraHU3alMOHHO-YIIPABIEHYECKOTO PEILICHUS.

3. Knaccugukanus ynpaBieHUECKUX pEeLICHUN.

4. [TonsTus “rexHonorus’” u “UHPOPMALMOHHAS TEXHOIOTHS .

5. [Tonsitue TEXHOJIOTUH pa3paboTku panroHaIbHBIX OpraHU3alOHHO-
YIIPABJICHYECKUX PEILICHUM.

6. TexHomorust  pa3pabOTKM  palMOHAIBHBIX  OPraHU3ALUOHHO-YIIPABIEHYECKUX
peLIeHN: HHUIMATUBHO-1IEJIEBAs TEXHOJIOTUSI.

7. TexHomorust  pa3paOOTKM  PAaLMOHANBHBIX  OPraHU3ALMOHHO-YIPABICHYECKUX
pELIeHUH: TPOrpaMMHO-11€I€Bast TEXHOJIOTHSL.

8. TexHomorust  pa3pabOTKM  PALMOHAIBHBIX  OPraHU3allMOHHO-YIPABICHUYECKUX
pELIeHUI: perJaMeHTHAas TEXHOJIOTHUSI.

9. OcHOBHBIE TpeOOBaHUS, MpeIbsBIAEMble K HOCUTENIAM HMHGpOpMalUM IMpU
pa3pabOTKH yIpaBIEHUYECKUX PEIICHUH.

10.  Merononorus u opraHu3alus npouecca pa3padoTKU yIPABICHUYECKOTO PEILICHHS.

11.  BeiaBneHHE OCHOBHBIX (DAaKTOPOB, BIUSIONIMX Ha KauyeCTBO YIPABICHUYECKOTO
peueHus (keiic-aHain3). BolsiBieHne BO3MOXKHBIX CPEACTB MOBBIIIEHUS KAUeCTBa YIPaBIEHYECKOTIO
pelieHus.

12. Tloxnbop u aHanu3 MHPOPMAILMU, HEOOXOIMMOW ISl MPUHATUS OPraHU3alMOHHO-
YIPaBJIEHYECKOIO PEIIEHNUS B UCCIEyEMON CUTYalUH.

13.  Pa3paboTka ymnpaBlIeHYECKHUX pEIIEHUI B YCIOBHMSIX PHUCKAa M HEONPEAEICHHOCTU
(pabota ¢ keiicom).

14.  Pa3paboTka ynpaBle€HUYECKOro peleH s ¢ IPUMEHEHUEM TEOPUH UTP.

15.  IlpumeHeHHE METOJOB IUIAHUPOBAHHS U NMPOTHO3ZUPOBAHUS B MPOILECCE NMPUHATHS
pELIEHU.

16.  IloaroroBka cueHapus pa3BHTHsI OpraHW3alMK, OOOCHOBAHHME PEUICHHS Ha OCHOBE
umeroIeicst nHpopMaImu.

17.  TloHsATue palMOHAIBLHOTO pelieHus. TeXHoIorus NPUHATHS palliOHAIBHOTO
peLIeHusl.

18. [Tcuxonornueckue xapakrepuctuku JIIIP. Tunsl paunonansHoro noseaeHus (M.
Bebep).

19.  lleneBas opHeHTANHs YIIPABICHYCCKUX PEIICHUH, TPeOOBaHUS K IIOCTAHOBKE H
BBIOOpY IIENTH.

20. BO3MOXHOCTH TIPUMEHEHHS MOJCIUPOBAHMS TpHU pa3paboTKe W MPHHATHH
OpraHU3al[MIOHHO-YIIPABJIEHYECKUX PEILICHUH.

21. WcTounuKky, TUNBI W TIOCIEACTBUS JNEHCTBUM JECTAOMIM3UPYIOMKX (HaKTOPOB Ha
IIPOLIECC MPUHATHUS PELICHUI.

22. Cpena mnOpHUHATHS OPraHU3alMOHHO-YIPABICHYECKUX PEIICHWHA. 3aBUCUMOCTh
pelIeHHi 0T yCIOBUHM UX pa3pabOTKH U MPUHATHS.

23.  OcHoBHBIC (haKTOPBI, BIUSIIONINE HA KAYECTBO YIIPABICHYCCKOTO PEIICHUS.

24.  Ilytu u cpeacTBa MOBBIIICHUS KaUeCTBa YIPABICHYECKHX PELICHUI B OpraHu3aliy.

25. Dxonommdeckuid 3¢ pexT BHeaApeHUS HHHOPMAITMOHHOW CHCTEMBI Ha TIPEIITPUSATHH.

26. Buast orBercTBeHHOCTH JIIIP 3a npuHATHIE pelieHus.

27. Pemenus kak akT n3MEHEHHUI.
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28. Meroabl OLICHKU 3KOHOMUYECKOH s pexTuBHOCTH OpraHU3aIMOHHO-
YIIPABJICHYECKUX PELICHUMN.

29.  Bwuasl 3¢ (pexTHBHOCTH OpraHU3aIlMIOHHO-YIPABICHUYECKUX PEIICHH.

30.  DkcrepTHBIC METOBI IPUHSITHS YIPABICHYCCKUX PEIICHUH.

31.  Meroabl MIAaHUPOBAHUS U MIPOTHO3UPOBAHUS, UCIIOJIb3YEMbIE B MPOIECCEe MPUHATUS
pelIeHU.

KoHTpoJibHBIE BOMPOCHI, TP HEOOXOAUMOCTH, MOT'YT OBITh HCIIOJIb30BAHBI JIJIsI TIPOBEICHHSI
aTTecranuu B (hoopMe 3a4era.



		2023-12-18T14:37:15+0200
	ФГБОУ ВО "КГТУ"




