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BBeneHue

MeToaunyeckue ykasaHus npegHasHa4veHbl Ang npenogasartenen U HanpasrieHbl Ha
oGecneyeHne BbICOKOrO YPOBHS OpraHM3aumm u NpoBeAEeHNs NPaKTUYECKUX 3aHATUN.

[aHHble MeToauvecKkMe yKkasaHus SABMASOTCA  UHCTPYKTMBHBIM - JOKYMEHTOM
npenogasatens npu opraHu3auum npakTMYeCKUX 3aHATUI, B TOM YUCrie C NPUMEHEHUeEM
obsizatenbHoro gokymeHta YMK «Metogmnyeckne ykasaHuss NO  BbIMOSHEHUIO
NpakTUYeCcKnX 3agaHun (ansa obyyaroLwmxcs)».

MeToaonyeckne ykasaHuss MO  MPOBEAEHUO  MPaKTUYECKUX  3aHATUA  aOns
npenogaesaTtens COCTaBfneHbl B COOTBETCTBMM CO ClnegylowuMy  HOPMaTUBHbIMU
AOKYMeHTamu:

- MNopsagok opraHMsaumm M ocyLecTBneHns obpasoBaTenbHOM OeATenbHOCTU Mo
obpasoBaTtenbHbIM NporpaMmmam cpegHero npodgeccnoHanbHoro obpasosaHus (C gon. m
N3M.), YTBEPXXAEHHbIN NpukaszoMm MuHuctepctBa obpasoBaHusa u Haykm PO 14.06.2013 r.
Ne 464;

- @epepanbHble rocygapcTBeHHble oOpasoBaTtefnbHble CTaHOapTbl CpeaHero
npodeccnoHanbHoOro o6pasoBaHuns No cneumanbHOCTH;

- Y4ebBHbI nnaH no crneumanbHOCTH, B KOTOPOM onpeaerieHbl nocrneaoBaTesibHOCTb
N3ydeHnss OUCUMNANH, a Takke pacnpegeneHne y4ebHoro BpemeHn n gopmM KOHTPOMS no
cemecTpam;

- paboyas nporpamma y4ebHOM AncUMnnHbI (MPogeccnoHanbHoOro Moayns).

Pabouenn nporpammon y4eBGHOM AUCUMNANHBI NPEAYCMOTPEHO NpOBeAEeHME
NPaKTUYECKNX 3aHATUMN.

MpenogaBaTene nepeg  NpoBeAEHMEM  MPAKTUYECKUX  3aHATUM  0bs3aH
03HaKOMUTLCS C AAHHBIMU METOAMYECKUMUN YKa3aHUSIMU.

Llenbto npoBeaeHust NpakTUYECKMUX 3aHATUI SBMSETCS OpraHu3auus ynpaBnsemMomn
no3HaBaTesNlbHOW OeATENbHOCTU O0By4aloLWMXCA B YCOBUAX, NPUOAMKEHHbBIX K pearnbHbIM
NPaKTU4YECKNM YCIOBUSM.

3agaum npenogaeaTens npn  opraHusauumu NPaKTUYECKNX  3aHATUR,
cnocobCTByOLWME OOCTMKEHMIO ANOAKTUYECKON Lenu:

- 3aKpenneHue M paclmpeHme 3HaHUN OByYarLUXCH NPU PELLUEHUN KOHKPETHbIX
nNpakTU4eCcKnx 3agay;

- (popmupoBaHne y oby4varowmxca noTpedbHOCTM B nNoOUCKe WHGopMauuu,
Heobxoammown Ansa 9 PEeKTUBHOIO peLleHnst NpodeccMoHanbHbIX 3a4ay;

- pasBuTME MO3HaBaTeSNbHbIX CMNOCOOHOCTEN, CaMOCTOATENBbHOCTM MbILUSIEHNS,

TBOPYECKOW aKTUBHOCTW 0ByYaroLLmXcs;
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- BblpaboTka CMOCOOHOCTM  NOrMYEeCKOro  OCMbICIIEHMSI  CAaMOCTOATENIbHO
NOSTyYEHHbIX AAHHbIX;

- obecneyeHne pauMOHaNbHONO COYEeTaHUS KOMMEKTMBHOM W WMHOMBUAYaNbHOM
dopm 0byyeHus.

O64g3aHHOCTM npenogaBaTenu npu NpoBeAeHUM MNpakTU4ecKkoro (nadopaTtopHOro)
3aHATUS:

- nepea NpoBeAeHMEM MNpakTUYeckux (flabopaTopHbIX) 3aHATMI npenofaBaTenb
06a3aH O3HakKOMUTb  obyvawwmxcs C  TexHukon 6e3onacHOCTM UM OCBETUTb
npegnonaraemMble PUCKK;

- npenogasaTenb 00s3aH 03HaKOMUTb OOy4YaloLINMXCA C TPEHaXepoM WU €ero
obopyaoBaHMeEM A0 Hayana NpakTMYeCcKMX 3aHATUN U OLEHUTb 3HAHUS;

- npenogaBaTenb 00s13aH NPOBECTM AOCTATOYHbIA WHCTPYKTaX WM 0603Ha4MTb
BHELLHIO M BHYTPEHHIOKD MOTMBAUMIO ANs  AOCTMXKEHUS Lenen noaroToBKM B
COOTBETCTBUMN C YPOBHEM KOMMETEHTHOCTM OBYYalOLNXCA HA 3aHATUM;

- npenogaBaTtesib 00s13aH obecneunTb B Xo4e 3aHATUA adhdeKTMBHOE HabnoaeHne
32 [OedATeNbHOCTbI0 Oobyyalowmxcsi, COMPOBOXAEHME peYyeBbIM KOHTaKTOM, a Takke
WHOMBMAYANbHY OLEHKY NX KOMMNETEHLNNA;,

- npenogaesatenb 00s3aH u3yunTtb TpeboBaHMs K pes3ynbTaTaM OCBOEHUSA

ANCUMNIUHBI («YMETbY», «3HaTb»).

lMpoBegeHne NpakTU4EeCKNX 3aHATUA OO0SMKHO CnocobCTBOBaTh (POPMUPOBAHUIO Y
obyuaromxca obLmnx n NpogeccnoHarnbHbIX KOMNETEHLWNA:

OK 03. lMnaHunpoBaTb U peanu3oBbiBaTb COOBCTBEHHOE NPOdECCUOHANBHOE U
NNYHOCTHOE pasBuUTUE, NpeanpUHUMAaTENbCKYI0 AEATENbHOCTb B NPOdEeCCUOHanbHOM
chepe, ncnonb3oBaTb 3HaAHUS N0 PUHAHCOBOW rPAMOTHOCTU B PA3fIMYHbIX XXU3HEHHbIX
cuTyaumsx;

OK 04. 3 dhekTnBHO B3anMoaencTBoBaTh U paboTaTb B KOSNEKTMBE U KOMAHAE;

MK 2.1 NnaHnpoBaTb M OpraHn3oBbIBaTh PAabOTy KOMMEKTMBA UCNOSTHUTENEN;

MK 2.2 PykoBoauTb paboTon KONNekTnea UCNONHUTENEN;

MK 2.3 AHanu3aupoBaTb MpouecCc W peaynbTaTbl AEATENbHOCTM KOMMeKTuBa
ncnosiHuTenen;

MK 2.4 TlMnaHupoBaTb M OCYLWECTBAATbL MEPONPUATUS MO OXpaHe Tpyda npu
opraHmsauumn paboTbl KONNEKTUBA UCMOMHUTENEMN.

CTpyKkTypa npoBeAeHUs NpakTu4ecKoro (nabopaTtopHoOro) 3aHATUA
1. BBopgHas 4yacTb:

- OpFaHI/I3aLI,MOHHbIl7I MOMEHT,
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- MOTMBaUuA y4ebHOM AeaTenbHOCTY;

- coobuieHne TeMbl, NOCTAHOBKA Lienewu;

- aKTyanuaauus 3HaHuN.

2. OcHoOBHas YacTb:

- MHCTPYKTaX Mo TEeXHUKe 6e3onacHocTn (Npu HeoBXoaMMOCTK);

- Bbldaya 3afaHus;

- onpegeneHve anropMtMa nNpoBeAeHUst IKCNepUMEHTA UM APYron NPaKTUYECKOn
AEATENbHOCTY;

- JONYCK K BbIMOSTHEHUIO paboThI;

- OCYLLECTBIIEHUS IKCNEPUMEHTa U APYron NpakTUYeCcKon AeATeNbHOCTY;

- O3HaKOMIeHNe co cnocobamm ukcaunm NonyYeHHbIX pe3ynbTaToB.

CamocmosimernbHOe 8bINoIHEHUE Mpakmu4ecko20 3adaHusi 0by4arouUuMUCS:

- onpeaernexHune nyTen peLlleHns nocTaBneHHon 3aa4u;

- BblpaboTKa nocnegoBaTenbHOCTU BbINOMIHEHNST HEOOXOANMbIX OENCTBUMN;

- MpoBeAeHne AKcnepmMMeHTa (BbINONTHEHNE 3afaHnin, 3aaaY, ynpaxHeHun);

- COCTaBfIEHNE OTYETa;

- 06o0LieHne U cuctemaTm3aumsa NOSTyYEHHbIX pea3ynbTaTtoB (Tabnuubl, rpadukuy,
CXembl 1 T.M.).

3. 3aKknunTenbHas 4YacTb:

- NOABEAEHME UTOrOB 3aHATUS: aHanmM3 xo4a BbIMOMHEHUS U pe3ynbTaToB paboTbl
obyvaroLmxcs;

- BbISIBIIEHME BO3MOXHbIX OLUMBOK 1 onpeaeneHne nNpuyYnH nx BO3HUKHOBEHWS;

- 3aWMTa BbINOSIHEHHOW PaboThI.

B xo0e npakmuyecko2o (nabopamopHo20) 3aHsmus, rnpernodasamesnem
HernpepbI8HO OOMKHO OCyuwecmernsambscs nedazoaudeckoe pykoeodcmeo obyyarouuMucs:

- YeTKasi NOCTaHOBKA NO3HaBaTENbHOW 3a4auu;

- WHCTpPYKTaX K paboTe (ocMbicrieHMe o0y4yalowmMMmMCa CyLHOCTU 3adaHus,
nocrneaoBaTeNlbHOCTU €ro BbINONTHEHNS);

- NpoBepKa TEOPETUYECKON N NPAKTUYECKON FOTOBHOCTM O0YYaKOLLMXCA K 3aHATUIO;

- BblAeneHne BO3MOXHbIX 3aTpyAHEHMI B npouecce paboThbl;

- YCTaHOBKA Ha CaMOKOHTPOIb;

- HabnogeHne 3a AencTBUAMM OOyYaloLMXCH, perynupoBaHue Temna paboThbl,
nomouwlb (Npn HeobXooMMOCTH), KOppEeKuus OEeNCTBUW, NpoBepKa MNPOMEXYTOYHbIX
pe3ynbTaToB.

dopmynunpoBka 3agaHus ormkHa ObiTb OAHO3HAYHO NOHATHA ObyyaroLemycs.

LokymeHm ynpasnsemcs npogpaMmmHbiMu cpedcmeamu 1C: Konnedx
lNpoeepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsauwemycsi 8 1C: Konnedx




KMPK BFAP® ®Ir'60Y BO «KI'TY»

MO-26 02 06-TM.02.M3

OPIAHU3ALIMA PABOThI KONNEKTUBA UCMNOJIHUTENEN | C.6/28

Mpn  opraHuzaumMm  nNpoBedeHWA  MpPaKTUYEeCKUX  3aHATMA  Heobxoaumo
ucronb308ameb aKmueHbIe U UHMEePaKMmMuUHbIe (hOpMbI:

AKmueHble ¢popMbl:

meopyeckue 3adaHusi — 9TO 3afaHusi, KoTopble TpebylT oT obyyarwmxcs He
NpOCTOro BOCNPOU3BOACTBA MHOPMaLMK, a TBOPYECTBA, MOCKOSbKY 3afaHusa cogepxaT
OonbWMA UNN MEHBbLUNA 3NEeMEHT HEU3BECTHOCTU U MMEIOT, KaK NpaBuio, HECKOSbKO
noaxonos;

paboma e marbix gpyrnnax — cnocob opraHm3aumm obpasoBaTenbHOro npoLecca,
no3sonswun Bcem oby4varwmmcs yd4actBoBaTb B paboTe, NpakTMKOBaTb HaBbIKM CO-
TPYAHNYECTBA, MEXITMYHOCTHOro obLieHns (B YaCTHOCTW, yMEHMEe akTUBHO ChnylaTtb, Bbl-
pabaTbiBaTb obLLEe MHEHME, pa3peLlaTb BO3HMKatoWMe pasHornacus).

ouckyccusi — OENCTBEHHbIN MeTon 0OCyXaeHus m3ydyaemoro Bonpoca. [uckyccus
npegnonaraeT KONMEKTUBHOE 0OCyXAeHue Kakon-rnmbo cnopHon npobrembl, BO BpeMS
KOTOPOro No3HaeTcs UCTUHA.

YHmepakmueHble opmblI npegnonaratoT B3auMMoaencTeme Mexay
npenogaesatenem wun oby4valowmMmca B COOTBETCTBUM C  MHOMBUAYaNM3NPOBaHHbIM
noaxoaoM (TPEHUHIN, Kelic-cmadu, «4epeBO PeLLEHNNy, «aHanM3 KasycoB» 1 ap.).

TpeHuHau — 3TO MpouUecC MNOJSlyYeHUs] HaBbIKOB U YMEHUM B Kakon-rnbo obnactu
nocpencTBOM  BbIMNOMHEHMSI  MOCMeAoBaTeNbHbIX — 3adaHui, OEWCTBUA UM Urp,
HanpaBneHHbIX Ha OOCTMXEeHNE HapaboTkn n pas3BuTUs TpebyeMoro HaBbIKa;

Kelic-cmadu — TexHuka obyyeHns, NCnonb3ytoLasi onucaHue pearibHbIX CUTyauun.

B xopme peanusauumu npaktuyeckux paboT npenogaBaTenlb OOMMKEH MCMONb30BaTb
Hapsay ¢ TPaaMUMOHHBbIMYA MHHOBALMOHHBLIE TEXHOMOMMU U MeToabl 06y4YeHUs (TEXHONOrns
PasBUTUS KPUTMYECKOrO MbILLIIEHNS, «MO3rOBOM LUTYPM», METOA MPOEKTOB, TEXHOMOMUS
npo6nemHoro  oby4yeHusi, TEXHONOrMs  ofepexalwllero oby4YyeHusi, TexXHONorus

nNporpaMmMmpoBaHHOro obyyeHus n gp.).

YpoBeHb OCBOEHUS1 y4eBOHOro matepuana no pesynbTatam npakTU4eckmx paboT
COOTBETCTBYET «2» UMK «3», B 3aBUCMMOCTU OT coepkaHust paboTbl.

2 ypoBeHb PenPoOYKMUBHbIU — PErynaTUBHas UNN NpoLeccyarnbHas esTenNbHOCTb,
CBsi3aHHas C BbINONIHEHNEM 3a4aHWIA Ha NPOLECC UNK peLleHne 3ajav;

3 ypoBeHb MPOOYKMUEBHbIL — aHanuTU4eckas UNu TBOpYeckas OesTeNbHOCTb,
CBSi3aHHas C BbINOMHEHMEM 3adaHus MOBLILLEHHOrO YPOBHS, Hanpumep, TBOpYecKas

npakTuyeckas paboTa Hag NPOEKTOM.
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[MepeyeHb NpakTU4EeCKMUX 3aHATUIN
Ne lMpakTnyeckoe 3aHATHE Kon-
n/n BO
YyacoB
1 Pac4yeT no npuHATOM METOAMKE OCHOBHbIX MPOM3BOACTBEHHbIX MOKasaTenen pabotbl | 2
pbl6ogobbiBatoLLEro cygHa.
2 ANropuTt™m ynpasrieHusi PUCKOBbIMW CUTyauusIMn 1
3 Mpouecc ynpaBneHus 1
4 PykoBOACTBO N NUAEPCTBO 1
5 KoMMmyHMKaumm B npoLecce ynpaBneHus 1
6 MoTurBauust paboTHMKa Ha peLleHne NPOon3BOACTBEHHbIX 3agay 2
7 MeToabl AMarHOCTUKM NPOdIECCUOHANBbHOM MPUrogqHOCTM paboTHUKOB. 2
8 ApanTaums nepcoHana 2
9 OueHka 3hPEKTUBHOCTU AEATENBHOCTU yNpaBreH sl NepPCoHANom 2
10 YnpasneHne coLmanbHO-NCNXONOrMYECKUM KNMMAaTOM B KOSINTEKTMBE 2
NTOIro 16
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MpakTu4yeckoe 3aHaTne Ne1 PacuyeT no NpMHATON MeTOAUKE OCHOBHbIX

NpPou3BOACTBEHHbIX NOKa3aTesnien paboTbl pbioofoObIBarOLWEro cyaHa.

Lenb - cdopmupoBaTtb NpakTU4YecKne HaBbIKM pacyeTa OCHOBHbIX
NPOWN3BOACTBEHHbIX NokasaTernen paboTbl pbiIBONPOMBICIIOBOrO CyaAHa, XapakTepusyoLine
3(pPEeKTUBHOCTb BbINOMHAEMbIX paboT.

PaboTa HanpaBneHa Ha hopmMuMpoBaHue criegyowmx anemeHToB komneteHumn (OK 03, 04
MK2.1-TK 2.4)

Memooduyeckue yka3aHusi

O6obwatouwmm nokasartenem, xapakrepusyrowmum 3MEeKTUBHOCTL (pesynbTarT)
paboTbl cygHa saBnseTcsa Npubbifb U NPON3BOANTENBHOCTL TPYAaA.

Bblpyyka oT peanusauum ToBapHOM npoaykuumn (B) - aTo goxoabl OT peanusaumm
TOBapPHOW NPOAYKLMN MO OMNTOBLIM LeHaM NpeanpuaTus.

B =U. ont. - TM (TbiC.py6.); (1)

ToBapHasa npoaykuusa(Tr) — aTto npogykuma,BeipaboTaHHas Ha cydHe 3a peuc u
noasiexawas peanusauun, namepseTcs B TOHHaXx.

Cebectoumoctb (Cn) — 9TO cymma BCex 3aTpaT B [AEHEXHOM BblpaXkeHuw,
CBSI3aHHbIX C NPOM3BOACTBOM U peanuaauunen NnpoayKuum.

Mpubbinb - 3TO pasHOCTb Mexay Bblpydykon (B) oT peanusauum  TOBapHOW
npogykumm  (TI) no cBoBOAHbIM  ONTOBBIM  LeHaM NpeanpuaTms M MOSHOW
cebecToMMOCTbIO Ha €€ NPOM3BOACTBO.

M=B-Cn (tbIC.pY6.); (2)

PeHTabenbHOCTb - 93TO nokasaTenb, KOTOPbIA  XapakTepusyeT YpOBEHb
NpubbINBHOCTY NPeanpPUATUA, BCeraa n3aMepseTca B NpoueHTax.

P=1/Cn*100%; (3)

MpownssogutenbHocTb Tpyda ([1T) - 39TO KONMYECTBO W3rOTOBIIEHHOW 3a peWnc

TOBapHOIZ npoaykuunu, npmxo,u,;lm,eﬁcq Ha OAHOro 4neHa aKkunaxa cyaHa.

NT = TN/ n (t/4en.), (4), roe N -YUCNEHHOCTb 3Kunaxa,npuHnmaem 70
YyeroBeK.
Tabnuya 1
Ne MNMokasaTenu EavHuubl PesynbTtat
M3MepeHus
1. Bbinyck ToBapHow npogykumm 3a penc (TI1) TOHH 7 500
2. CebectonmocTb BbinyLweHHon npogykuun(Cn) TbIC.pyb. 154268,0
3. OnTtoBas ueHa npogykumm (Lont.) TbIC.py6./T 32,0
4. Mpunbbinb oT peanusauun(i) pyo.
5. PeHTabenbHocTb npoaykummu(P) %
6. MpoussogutensHocTb Tpyga(T) T/yen
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lNpoeepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsauwemycsi 8 1C: Konnedx
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Ucnonb3yembie ucmoyHuku: [1.5].

CodepxxaHue u rnopsidok 8bIrnoHeHUs pabomsi:

1.Mo anroputmy pacyeta, NpMBeAEHHOMY B 3aaHMM Ha NPaKTUYECKOE 3aHATHE,
NPOBECTM pacyeT NpubbINn cyaHa, peHTabenbHOCTb NPOAYKLMN, BbiMYLLEHHOW CYOHOM M
rnokasaTersib NPON3BOAUTENBHOCTM TPYAA U 3aHECTU pe3ynbTaThbl pacdeTa B Tabnuvuy 1.

2. [laHHble B cTpokax 1,2 n3 tabnuubl SBRAKTCS HYNEBbIM BapuaHToM. Kaxabin
KypCaHT yBENMYMBAET MCXOAHbIE AaHHble (BbIMYCK rOTOBOW NPoAYyKUnn, cebecTonmMocTb 1
ONTOBas LEHAa) Ha BENMYMHY HOMEpPA CBOEN haMUNUK NO KITaCCHOMY XXypHarny, YMHOXNB
aTy undpy Ha 100.

Bb16800bI1 U npednoxeHus:
B pesynbtate npogenaHHon paboTbl BbiCKa3aTb CBOM COOOpaXXeHusa no
Nosly4YeHHbIM peayrbTaTtam pacyeTa OCHOBHbIX (OMHAHCOBbLIX NoKa3aTenen paboTbl cygHa.

CodepxaHue omyema:.

HanmeHoBaHMe NpakTUYEeCKOro 3aHATUS;

Llenb 3aHATUS;

BapwuaHT 3agaHus;

OT4eT 0 BLINOMHEHUM 3a0aHUS;

Cnuncok ncnosib30BaHHbIX MICTOYHMKOB;

BbiBOObI M NPEANOXEHWS;

[aTbl 1 NognNucK KypcaHTa u npenogasaTensi.

MpakTnyeckoe 3aHATUE Ne2 AnropuTm ynpaBrieHUs PUCKOBbIMU CUTYaLUSIMU

Llenb - CdhopmMmpoBaTth Yy KypCaHTOB MPAKTUYECKME HaBbIKM anroputma LEWCTBUN

npu AENCTBUSIX B HELUTATHbIX cutTyaumnax.

PaboTta HanpaBneHa Ha dopMupoBaHue cnegyowmnx anemeHToB komneteHumn (OK 03, 04
MK2.1-TK2.4)

Memooduyeckue yka3zaHusi

PUCK — 3TO BO3MOXHOCTb BO3HWKHOBEHWSI HEONaronpuaTHOW CcuUTyauuu wunu
Heyda4yHoro umcxoda NPOM3BOLACTBEHHO-XO3AWCTBEHHOW UMW  KakoOW-nubo  apyrou
DesaTenbHOCTH.

YMNPABNEHWNE PWUCKAMU - 310 npoLecc nporHo3npoBaHUA pPUCKOB W
NIaHMPOBaHUS MEPONPUATUIA, KOTopble NMBO He MO3BONAT PUCKY peanu3oBaTbCs, Mbo

CHU3AT

LokymeHm ynpasnsemcs npogpaMmmHbiMu cpedcmeamu 1C: Konnedx
lNpoeepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsauwemycsi 8 1C: Konnedx
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nx nocnencrteug.

CopepxaHue 1 NopsiAoK BbINOSTHEHNSA paboThl

MepeHecute Tabnuuy 1 B pabouyi TeTpagb, Nony4nte

BapuWaHT 3afdaHunda y

npenogasartesnia 1 UCNOoJib3yda anroputMm npuHATUA ,pelueHnad yKa3aHHbIl7I B Tabnuue,

npeanoxnTe Habop MepoNpUATUIA MO CHUXKEHUIO NMMOO YCTPaHEHUIO pucKa.

PesynbTaThl pelweHns 3agaHnsa nsnoxunte Bo 2-m ctonbue Tabnuyel. 1

Tabnuya 1

Ne Anroputm NpUHATUA peLleHUs Npu CUTYyaLlMOHHOM lNMpeponaraemoe peweHune
n/n pPUCK-MeHegKMeHTe
1 O6HapyxeHue (KOHTPOIb) pPUCK-NpoBnemel; 3apaeTtca npenogasartenem
2 C6op uHdopmaumm o puckax, BpegHbix dakTopax, ya3BMMOCTM B

KOHKPETHOW cuUTyauun
3 OTobpaxeHne nHpopmauun B ygobHOM Anst aHanusa Buae
4 AHanu3 vHdopmMauMnm O puckax cutyaumu (MCTOYHUKM, OBBbeKTbI

pucKa; BO3MOXHbIE ynpasnsowue BO34eNCTBNS; NPOrHo3 nx

ahbpekTnBHOCTN);
5 OnarHoctrka npobnembl U paHXMpoBaHWE PUCKOB CUTyaLnW;
6 Onpegenenve Lenen ynpaBneHUsi pPUCKOM B KOHKPETHOW CUTyauunu

C y4eTOM pacrnofnaraembix pecypcoB.
7 Paspabotka kputepus oOuUeHKkM 3dPEKTUBHOCTM  ynpaBrieHns

pyCKaMmn B KOHKPETHOW CUTyaumm
8 Bepudmkauns n oueHka BapuaHTOB PUCK-peLLEHNN.
9 MpuHaTne, odopmneHne, poBedeHMe OO0  UCNOSNHUTENEWN,

NCnoJyiHeHne, KOHTPOJ1b BbIMNOJIHEHUA peu.leHvu7|.

Bb1800bI1 U npednoxeHus:

B pesynbTate npogenaHHon paboTbl BbiCKadaTb CBOM COOBGPaXXEHUSt MO OLEHKe

anropuTma npuHATUS 1 peanusaunn ynpasrieHYecKkoro peLueHnst No MMHUMU3aLmmn pycka.

CodepxaHue omyema:

HanmeHoBaHMe NpakTUYeckoro 3aHATUS;
Llenb 3aHATUS;

BapwuaHT 3agaHus;

OTyYeT 0 BbINOMHEHUN 3a0aHWS;

Cnncok Mcnonb3oBaHHbIX NCTOYHMKOB;
BbiBOObI M NPEANOXEHWS;

[aTbl U nognucK KypcaHTa u npenogasaTens.

LokymeHm ynpasnsemcs npogpaMmmHbiMu cpedcmeamu 1C: Konnedx
lNpoeepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsauwemycsi 8 1C: Konnedx
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MpakTuyeckoe 3aHaTne Ne 3 MNMpouecc ynpaBneHus

Lenb: ChopmnpoBaTth y KypCaHTOB MpakTUYecKkme HaBblku NO onpeaeneHuto
YHKUMIA ynpaBneHus.
PaboTta HanpaBneHa Ha opMupoBaHue cnegyowmnx anemeHToB komneteHumn (OK 03, 04
MK2.1-TK 2.4)

Mcnonb3oBaHHblE UCTOYHMKM [1.8]

CogaeprkaHue 1 NopsiAoK BbINOSHEHMST paboTbI

MNcxoaHble AaHHble:

1. BbinonHeHue TecTta

1. Mpouecc BO3aeNCTBMS Ha NepcoHan ¢ Lenbto NobyXaeHns ero K onpeaeneHHbIM
AEeNncTBMSIM Ha3blBaeTCs:

a) moTmBauuen;

6) MOTMBMPOBAHNEM;

B) MOTUBALWOHHOW TEeHAEHUMNEN;

) MOTMBALMOHHOW CTPYKTYPOW.

2. NIcknounTb OTKITOHEHNSA OT HaMEYEHHbIX NNaHOB U MHCTPYKLWIA NO3BONSET
KOHTPO~b:

a) npenBapuTenbHbIN;

0) Tekywmn;

B) 3aKIMOYMUTENBHbIN;

) UTOrOBbIN.

3. CtpaTerus — 310 geTanbHbl KOMMNSIEKCHbIW MaH, obecneymsatowmm
OCYLLEeCTBMEHNE MUCCUN OpraHnu3aLmm n JOCTUXKEHWE ee Leneun:

a) Aa;

6) HeT.

4. NHTepechl pa3paboTynka nnaHa Hago CTaBUThb Bbllle UHTEPECOB UCMONHUTENS
nnaHa:

a) oa;

6) HeT.

5. MoTBauna He okasblBaeT BO3AENCTBUE Ha CTapaHue, yecunme UCrnonHnTenen:

a) ha;

0) HeT.

5. PaccmoTpeB MHOXECTBO BapuaHTOB, onpeaenuTb MUCCUIO OpraHu3aumm — aTo

Ba)KHOE peLueHne CBA3aHO C PYHKUMEN MEHEeOKMEHTa, NonyymnBLLEN Ha3BaHUE:

LokymeHm ynpasnsemcs npogpaMmmHbiMu cpedcmeamu 1C: Konnedx
lNpoeepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsauwemycsi 8 1C: Konnedx
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a) NnaHMpPOBaHME;
6) opraHu3auus;
B) MOTUBaUVS;

') KOHTPOIb.

2. [lanTe pasBepHyTble MMCbMEHHbIE OTBETLI Ha CrieyoLme BOMnpocChl:

1. Yto npencraensieT cobon npouecc cTpaTernyeckoro nraHMpoBaHns?

2. Kakne metoabl NPUMEHSIOT OpraHn3auumy ansa oueHKU ux ctpaTtermyeckoro
COCTOSAHUA?

3. Ha 4To HanpaBneHa opraHmsauus Kak pyHKUNS MEHEDKMEHTA?

4. Kakne npuHUMnbl ANa pyKoBOACTBA B NpoLecce ynpaBrieHns pekoMeHayoT
crneunanucTbl, OCHOBbIBAsCb HA TEOPUU MOTUBaLUN?

5. YUto npeacraensieT cobon cdepa KOHTpons?

6. Kakne ocHoBHbIE Teopun MoTMBaLMK Bl 3HaeTe? [Jante KpaTKyto
XapaKTepUCTUKY Kaxaomn 13 Teopuin. Kakme nncbl U MUMHYCbI 3TUX Teopun Bl Buante?

O6ocHynTe cBOM OTBET.

3. MMpoBeneHne gnckyccum no Bonpocam:

1. UT0 Takoe genernpoBaHne NosTHOMOYMUIA U NoYeMy OHO Heobxoaumo? Kakue
nosiHomMouna NUYHO Bbl genernpyete vawle Bcero? Kakve Buabl NONHOMoYMi Bel 3HaeTe?
Kak Bbl nx BoinonHsaete? MNosacHuTe Baw oTBeT. HaszoBUTE NpUYUHbLI, KOTOPbIE MOTYT, MO
Bawemy MHeHut0, NnpenatcTBoBaTh 3O MEKTUBHOMY AENErnpoBaHmio NOSIHOMOYNIA B
opraHusauuu.

2. lanTe onpeaeneHne NoOHATUAM «MOTUBaLMS» U «MOTMBUPOBaHME». Kakon
TEPMUH Yalle Bcero ucnosnbayete Bol nuyHO? Movemy? Kakne gBa HanpasneHus
BbIOENSAOT B MccrnegoBaHum motueauumn? Kakoe Bbl cuntaeTte 6onee nepcnekTMBHbIM?
Moyemy?

3. HazoBuTe o0CHOBHbIE BUAbl KOHTPOS. Kakon Bug KOHTposnsi Bbl cuMtaeTe cambiv
CNoXxHbIM? NMovemy? N3 Kakux aTanoB COCTOUT nNpoLeaypa KOHTPONSA Kak qyHKUMN
MeHeokMeHTa? Kakon n3 atanos, Ha Ball B3rnaa, cambll OTBETCTBEHHbIN? [osscHuTe
Baw oTBer.

4. Kakune Kputepumn oueHkm adhdekTUBHOCTM KOHTponA Bbl 3HaeTe? Bbickaxute

Balue MHeHue no onTumMmanbHOCTH Kputepumes.

LokymeHm ynpasnsemcs npogpaMmmHbiMu cpedcmeamu 1C: Konnedx
lNpoeepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsauwemycsi 8 1C: Konnedx
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5. Kak, no Bawemy MHeHUI0, B3aMocBA3aHbl PYHKLMU MEHE)KMEHTa U MOXHO 1n
cuuTaTb, YTO ecTb BaxHenwasa? Noyemy? B yem BbipaxxaeTcs AMHaMU3M PyHKLUI
MeHeXxMeHTa? AprymeHTupyinTte Bawy nosuuuio.

6. Kakne metoabl nnaHnpoBaHusi Bel 3HaeTe? B yemM 0CoGEeHHOCTU KaXaoro
meToaa? Kakon ns metogos, no Bawemy MHeHUIO, siBnsieTca Hanbonee acpeKkTUBHLIM?

O6ocHyinTe cBou BLIGOP.

3. PelueHne cuTyaumoHHbIX 3agav

1. Mpeanonoxwute, 4to Bam nopy4nnu coctaBrneHne cTtpaTternyeckoro nnaHa,
yCTaHOBMWTE NocrneaoBaTenbHOCTb OCHOBHbIX 3TaMNoOB npoLecca cTpaTernyeckoro
NniaHMPOBaHWS:

a) aHanus cTpaTerMyeckmx anbTepHaTuB,

6) BbIGOP MUCCUM OpraHn3aLmm;

B) AMarHocTuka BHYTPEHHEN cpeapl;

r) aHanua genoBoro n YOHOBOIO OKPYXXEHUS;

A) BbIOOp cTpaTeruu (hopMmnpoBaHne nopTdens crpaTerun);

€) OLUEeHKa cTpaTermm n KOppeKTUPOBKY;

X) peanusauus ctpaTeruu;

3) onpegeneHue Lenen opraHmsaumm;

N) KOPPEKTUPOBKA CTpaTernu.

OxapakTepuayinTte kaxabin atan. Nogymante n n3noxuTe, 4To Heobxogmmo Bam
BbINOSTHATb CaAMOMY, a Kakue aTtarbl CTpaTermyeckoro niaHMpPoOBaHUS MOXHO
aenernposatb Bawemy nOMOLHUKY U novyemy?

2. MNpeanonoxum, 4To Bbl pelunnu co3gate Manyo opraHn3aumio No PEMOHTY U
00CnyXnMBaHUIO KOMMBIOTEPOB, KaKylo OpraHn3aLMOHHYI0 CTPYKTYpYy Bbl n3bepete n
noyemy? Ecnn Bac HasHayaT MeHegXepoMm Mno nepcoHarny, Kakom MOTMBALVMOHHON Teopumn
Bbl oTaaguTe npeanoytenne n nodemy? Nogymante n U3noxure, Kak nyyile
OpraHuM3oBaTh TEKYLLMIA KOHTPONMb B Ballen manon opraHm3aumm no peMoHTY

KOMMbOTEPOB?

MpakTnyeckoe 3aHaTne Ne 4 PykoBoacTBo 1 NnMaepcTBoO
Llenb: ChopmmpoBaTh Yy KypCaHTOB MpakTUYeckne HaBblkM (DOPMUPOBAHNSA CTUNSA
nnaepcTea B ynpaBfeHnUn KONNEeKTUBOM.
PaboTa HanpaBneHa Ha hopmMupoBaHme cneayowmx anemeHToB komneTteHuun (OK 03, 04
MK 2.1 -TK 2.4)

LokymeHm ynpasnsemcs npogpaMmmHbiMu cpedcmeamu 1C: Konnedx
lNpoeepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsauwemycsi 8 1C: Konnedx
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Mcnonb3oBaHHbIE NCTOYHUKM [1.8]

CogaeprkaHue 1 NopsiAoK BbINOSHEHMST paboTbI

Bbi6op nHanBmayanbHOro CTUS pyKoBOACTBA KOMMEKTMBOM SIBNSIETCA OQHOWN U3
Hanbonee BaxHbIX 3agay Ana meHepkepa. OBbIYHO BbIAENATCH NATb OCHOBHbIX CTUMEN
pyKoBoACTBa:

1. HeBMeLwlaTenbCTBO: HU3KMI ypOBEHb 3a60Tbl O NPON3BOACTBE U O NOANAX.
PykoBoantenb He pykoBOAUT, MHOTO AenaeT cam. PykoBoautens gobusaetca
MUHUMarbHbIX Pe3yrbTaToB, KOTOPbIX 4OCTATOMHO TOSbKO ANSA TOro, YTo6bl COXPaHUTb
CBOI JOMMKHOCTb B JaHHOW OpraHn3auum.

2. Tennast KOMNAHWUA: BbICOKNIA YpOBEHb 3a00Thbl 0 nogax. CTpemneHue K
YCTaHOBIEHUIO OPY)KECKUX OTHOLLEHUI, NMPUSTHOM aTMocdepbl 1 yaobHoro Temna
paboThbl. [1pn 3TOM pykoBoAUTENS HE OCODEHHO NMHTEPECYeET, OyayT N AOCTUTHYTHI
KOHKpPETHbIE N YCTONYMBbIE pe3yrbTaThbl.

3. 3agaya: BHUMaHue pykoBoauTensa NOSIHOCTbI COCPEOTOYEHO Ha
npounssocTBe. Yenoseyeckomy daktopy NMbo BoobLle He yaenseTcs BHUMaHus, nmbo
yoenseTca ero kpamHe maro.

4. 3onoTasa cepeauHa: pykoBoAUTENb B CBOMX AENCTBUSIX CTapaeTcs B
A0CTaTOYHOM CTEeNneHn coveTaTb Kak OpUeHTaumio Ha UHTepPEeChl YernoBeka, Tak U Ha
BbIMOMHEeHWe 3agayn. PykoBoguTtenb He TpebyeT CrMLWKOM MHOIO OT COTPYAHUKA, HO N He
3aHUMaeTCs NONYyCTUTENBCTBOM.

5. KomaHga: pykoBoguTernb NOMIHOCTbLIO MNOrMOLWEH CTPEMIIEHNEM K JOCTUMXEHUIO
ONTUMAarbHOIO COeAUHEHUS NHTEPECOB Yepe3 BHUMaHME U K NPOU3BOACTBY, U K NoAAM.
Bonpoc 3akntoyaeTtcs B TOM, 4TOObI BbITb A4ENOBLIM, U YenoBedHbiM. ObLne
obsi3aTenbCcTBa, KOTopble 6epyT Ha cebst COTPYAHMKM MO JOCTMXKEHUIO Lienen
opraHusauun, BegyT K JOBEPUIO U YBAXXEHUIO BO B3aUMOOTHOLLUEHNAX.

Kakown cTunb pyKOBOACTBA, MO BalleMy MHEHUIO, ABNAETCA Hanny4dwum? Jante
obocHoBaHWe cBOen No3nuuKn. B To e BpeMsi HeNb3s yTBEPXKAATb, YTO €CTb HEKUI
ONTUMasbHbIN CTUMNb PYKOBOACTBA, KOTOPLIM BCerga cpabaTtbiBaeT, NOCKOSMbKY CUTyauun
CWIbHO OTnMYatoTCa apyr ot gpyra. Nogymante, MoxeT nn ObiTb TMOKMIA CTUNb

PYKOBOZACTEBA.

npaKTM‘-IeCKOG 3aHATHe Ne 5 KOMMyHVIKaLI,I/IM B npouecce ynpaBrieHus.

Llenb: CdopmunpoBatTb Y KypCaHTOB MpPaKTUYEeCKMEe HaBblkM MO MOAroTOBKE U

NpoBeaEHNIO [OEeNOBbIX COBELLAHWNA.

LokymeHm ynpasnsemcs npogpaMmmHbiMu cpedcmeamu 1C: Konnedx
lNpoeepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsauwemycsi 8 1C: Konnedx
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PaboTta HanpaBneHa Ha oopMupoBaHue cnegyowmnx anemeHToB komneteHumn (OK 03, 04

NK2.1-TK2.4)

Ucrnonb3oeaHHbIe ucmoYyHuku [1.8]

CodepxxaHue u rnopsidok 8blrnosiHeHUs1 pabomsi

MepeHecTn Tabnuuy 1 B paboyyto TeTpagb U C ONOPOK Ha anropuTM NOArOTOBKM

Aenosoro coseuwaHnd, yKGSaHHbIVI B crTonbue 1,coctaBuTb NNaH COBeEWaHuss C

pabOoTHMKaMK 3NEKTPOMEXaHNYECKON CryX0Obl cyaHa, NMOMECTUB ero B ctonbew, 2 aTon xe

Tabnuupl. Tema coBellaHns 3agaeTcs NpenogaBaTernem.

Tabnuua 1

AﬂrOpMTM noaAroToBkKu AenoBoro coBeLwaHus

MaTepMaﬂbl AenoBoro
coBellaHus, noaroToBJieHHbIe
KYpPCaHTOM.

1

2

1. OnpenenuTb TEMY NPOBEAEHMS COBELLAHUS.

3apaetca npenogasartenem

2. ObocHoBaThb aKkTyanbHOCTb, Lileniecoobpa3HOCTb BbIOpaHHOM TEMbI.

3. OnpemenuTb MOBecTKy [AHSA: paspaboTaTb Kpyr BOMPOCOB,
OCBELLEHNE KOTOPbIX MO3BOMUT PAacKpbiTb AaHHYH TeMy, HasHauYUTb
BbICTYNaIOLLMX N0 KaXK4OMY BOMPOCY.

4. OnpenenuTb KAYeCTBEHHbIN U KONTIMYECTBEHHbBIN COCTaB Y4aCTHUKOB
coBeLlaHus.

5. HasHaunTb geHb U BpeMsi NpoBeaEHUS.

6. BbiGpaTb MecTo NpoBeAeHUs CoBeLLLaHUS.

7. OnvcaTb AeATenbHOCTb MO NOArOTOBKE YHAaCTHUKOB COBELLaHUS:

- KTO NpOBOAWUT  KOHCYNMbTMPOBaHME MO  KaXZoMy BOMpOCY
(NnpeactaButenb  agMUMHUCTPAUMKM,  HadanbHWK  MOApasfeneHus,
oTgena v T.4g.);

- rae nony4nTb MHAOPMAaLMIO NO KaXa0MY BOMpPOCY;

- NHOPMUpPOBaAHKE O NPOBEAEHMM, NOBECTKA OHSA.

8. OI'Ipe,El,eJ'II/ITb NPOAOIIKNTENbHOCTb COBELaHnA, pernamMmeHT.

9. MpocunTaTh BO3MOXHbIE UTOMM COBELLAHMS:

- CMPOrHO3MpoBaThb BbIBOAbLI, CHOPMYNMPOBATL BO3MOXHbLIE PELLEHUS,
K KOTOPbIM NPUAYT Y4aCTHUKM COBELLaHns;

- onpedenuTb Tex, KTO U B KaKMe CPOKM [OSHKEH BbINOMHUTD
onpenerneHHbii 06bem paboT;

- onpegennTb oopMbl NOABEAEHUSA UTOMOB COBELLAaHUS.

10.CocTaBnTb MpPOEKT MHOPMUPOBaHMS 06 uTOorax coBeLaHus
(npvkas, nidopmaumsa Ha cante, uHcpopmauns 8 CMW n gp.).

11. OnpemenuTb Kpyr nul, OCYLLECTBNAWLWNUX KOHTpOmNb 33
BbIMOMHEHNEM MPUHATOrO PeLLeHuUs.

Bbi800bI U npedroxeHus:

B pesynbtaTte npogenaHHon paboTbl BbiCkazaTb CBOM COOBpaXKeHUs1 N0 MeXaHn3mMy

noaroToBkM 1 nposegeHnda genoBoro coseLllaHunA.

CodepxxaHue omyema:

HanmeHoBaHne NPaKTN4YECKOro 3aHATUA,

LokymeHm ynpasnsemcs npogpaMmmHbiMu cpedcmeamu 1C: Konnedx
lNpoeepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsauwemycsi 8 1C: Konnedx
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Llenb 3aHATMA; BapuaHT 3agaHus;
OTyeT 0 BbINOMHEHUN 3a4aHVS;
Cnuncok ncnosib30BaHHbIX MCTOYHUKOB;
BbiBOAbI U NpeanoXxeHus;

[aTbl 1 nognucy KypcaHTa u npenogaBaTensi.

MpakTnyeckoe 3aHATMe Ne 6 MoTuBauusa paboTHUKA Ha peLueHune
NpPou3BOACTBEHHbIX 3aaa4

Lenb: CdchopmupoBaTb Yy KypCaHTOB MpakTU4eCcKMe HaBblkKM MO MOTMBALMM
NOAYMHEHHbIX Ha peLleHne NPOoM3BOACTBEHHbIX 3a4avy.

PaboTta HanpaBneHa Ha opMupoBaHue cnegyowmnx anemeHToB komneteHumn (OK 03, 04
MK2.1-TK 2.4)

Ucnonb3o8aHHbIe ucmoYyHuku [1.1]

Memooduyeckue yka3aHusi

Momusauyusi nepcoHana — 3TO KOMMMEKC MaTepuarnbHbiX U HemaTepuarnbHbIX
CTMMYIOB, NpPW3BaHHbIN 00ecneynTb KayeCTBEHHbIN W MPOU3BOAUTENbHBLIN  TPYA
paboTHMKOB, a Takke cnocobd npuBreYb B KOMMAHWO Haubonee TanaHTNMBbLIX
crneuvanucToB 1 yaepxaTb UX.

Momusauyus — 9TO BHYTPEHHAS noTpebHOCTbL YenoBeka coBepllaTb
onpegeneHHble 4eNCTBUS.

Budbl MOmusauuu rnepcoHarna:

MaTtepuanbHas MmoTuBauns

CoumanbHast MmoTnBaums

Mcuxonormyeckaa MoTnBaums.

Momusauusi cmpemneHusi(15%) —rnaBHOe ONSA TakMX NIOLEN MOCKOpee OO0CTUYb
pesynbTaTa, BO34enNCTBME 00eLaHnamMm o NnpemMumn, kKapbepe, NoBbilleHNe cTaTyca 1 T.4..

Momuseauus usbeeaHusi(85%)-0enatom ece mosibko nod eozdelcmauem onaceHul
nomepsime pabomy, 0eHbau U npu3HaHue OKPyXarouwjux.

Habop momusamopos:

-NMPOABMXEHME MO CNy>XeOHOM NecTHUUE, OTHOLEHUA C ToBapuwiamn no paborte,
AEHbrN, OTHOLIEHME C pPYKOBOACTBOM, NybnnyHoe npusHaHue npoeccnoHanbHbIX
AOCTUXXEHUN, POCT B COOBCTBEHHbLIX rria3ax OT BbIMOSIHEHUS TPYOHOW W OTBETCTBEHHOM
paboThbl.

g moao, ymobbl Mmomugupogame stodel, He0bxo0UMO MOHSIMb, Kak co3dasamb
ycrio8us, ebi3blgarouue amy camyro nompebHocme.

LokymeHm ynpasnsemcs npogpaMmmHbiMu cpedcmeamu 1C: Konnedx
lNpoeepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsauwemycsi 8 1C: Konnedx
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Aneopumm momuesayuu:

- onpenennTtb MoTUBaTOPbl COTPYAHMKA;

- BO3JeNCTBME Ha MOTMBATOPbl COTPYyAHMKA (CTUMYNUPOBaTb COTPYAHMUKA MMEHHO
TeM, YTO ANs1 HEro akTyasibHoO);

- obsazaTenbHO BbINOMHUTE ob0elaHne, WHaye B Creaylwmi pa3 HUKakue
MOTMBALMOHHbIE BO3ENCTBUS HE 3aCTaBAT BalLMX COTPYAHUKOB paboTaTb.

CodepxaHue u nopsidok 8bInosIHeHUs1 pabomei:
Mpeanoxute Habop AEWCTBMIA NO MOTUBALMW KaXKOOW KaTeropum COTPYOAHUKOB CYAOBOM
3ANEKTPOMEXAHMYECKON CNYXDObl Ha KayeCTBEHHOE OKa3aHMe YCIyrn Mo 3JKcnryatauuu
Cy[0BOro anekTpoobopynoBaHms U CpeacTB aBTOMATUKM.

Pesynbtatbl paboTbl n3noxmnts B doopme Tabnuupl 1.
Tabnuua 1

Kateropusi cotpygHuKOB MoTuBartop lMepeyeHb 4eNCTBUIA NO MOTUBALIMU

Monopgown crneuymanuct,
paboTalwmnn Ha psgoBom
JOIMKHOCTH.

MonopoxeH

YYyacTHUK [OneBoro
CTpOVITeJ'I bCTBa XUnb4A

lNyTelwecTBEHHUK

ABTOnNOOUTENDL

Bbi800b1 U npednoxeHus:

B pesynbtate npogenaHHon paboThl BbiCKa3aTb CBOM COOOpaXXeHNa Mo npoueccy
MOTMBaLNN PabOTHMKOB B KONIEKTMBE.

CodepxaHue omyema:

HanmeHoBaHMe NpakTUYecKoro 3aHATUS;

Llenb 3aHATUSA; BapwaHT 3agaHus;

OTy4eT 0 BbINOMHEHNN 3a0aHUS;

Cnncok ncnonb3oBaHHbIX UCTOYHUKOB;

BbiBOObI U NpeanoXxeHus;

[aTbl 1 NognucK KypcaHTa u npenogasaTens.

MpakTu4yeckoe 3aHaTne Ne 7 Metoabl AnarHocTkKu npodeccMoHanbLHOU

npuroaHoCTn paGOTHI/IKOB

Llenb: ChopmmpoBaTh y KypCaHTOB NpakTUyYeckme HaBblkU NpoBeaeHUs

ANarHocTukM npodbeccroHanbHOM NPUroAHOCTU PpaboTHUKOB

LokymeHm ynpasnsemcs npogpaMmmHbiMu cpedcmeamu 1C: Konnedx
lNpoeepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsauwemycsi 8 1C: Konnedx
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PaboTta HanpaBneHa Ha opMupoBaHue cnegyowmx anemeHToB komneteHumn (OK 03, 04
MK2.1 -TK2.4)

Mcnonb3oBaHHbIE UCTOYHUKM [1.6]

lMpon3BoaCcTBEHHAA oOpraHu3aumsa BedeT [MOUCK KaHAMAATOB Ha  BaKaHTHYHO
AOJTDKHOCTb, U C 3TOW LENbI  OCYLLECTBNSIET MapKeTUHIoBblE UccnegoBaHnsa B obnactu
nepcoHana, KoTopble MO3BOMAKT oOnpeaenuTb TpeboBaHMA K MNpeTeHa4eHTaM Ha
AOJMPKHOCTb, BbISIBUTb KPYr MCTOYHUKOB M NyTK obecneyeHns noTpebHOCTM B nepcoHare,
paccunTaTb OXuaaemble 3aTpaTbl Ha NpuobpeTeHne W panbHenwee UCNoNb30BaHUE
nepcoHana.

Ha wumelowyoca BakaHTHYHO [LOOSMKHOCTb MPETEHAYHT HECKONbKO KaHOMAATOB.
Mownck, oTbop, HaeM 1 JanbHenwee UCMNoNb30BaHME KaXaoro n3 npeTeH4eHTOB CBA3AHO C
onpegeneHHbIMK 3aTpaTamu.

OpraHusauus-pabotogatens pacnonaraeT pacCyYUTaHHbIM IMMUTOM  CPEeACTB,
KoTopble MOryT ObiTb BblAE€MNEeHbl Ha NpuUoOpeTeHne M AanbHeWee MCNoSfib3oBaHUE
OOHOr0 KaHAugaTa Ha BakaHTHyl [JOorkHocTb. OHa paspaboTtana TpeboBaHua K
npeTeHaeHTaM Ha [OOSPKHOCTb, KOTOpble SBNSAKTCA OCHOBOM AN OUEHKM M oTOopa
KaHOuaaTtoB, a Takke pacnonaraeT pesynbtataMmuv  NPOBEPOYHBLIX  UCMbITAHUN
NnpeTeHOEHTOB.

Ha ocHoBe aton uMHdopmauum HeobxoamMmo onpeaeniuTb, KOro M3 npeTeHOeHToB
npegnoyTeT opraHusauus-pabotogaTtenb, YYMTbiBas OrpaHMYeHMs no  (OMHaAHCOBbLIM
pecypcam.

HcxodHble OaHHbIe BKITOYAIOT:

NoNHbIN popmynsp «TpeboBaHnA K npeTeHAeHTaM Ha OOIMKHOCTbY» C yKasaHueM
CTEMEeHN BaXHOCTM HanNuuMs Yy KaHaugata Ha [OOSDKHOCTb  TOr0 WU MHOTO
npoeccrnoHarnbHOro UnNn NMMYHOCTHOrO KayecTea (Tabn. 1);

OaHHble O pe3ynbTaTax MNPOBEPOYHbIX WCMNbITAHUN KaHOWOATOB Ha BaKaHTHYH
AOIMKHOCTL (Tabn. 2);

MHopMaunio 06 NCTOYHUKaX obecneveHna NoTpebHOCTM B NepcoHarne 1 3aTpaTax
Ha npuobpeTeHne W© p[anbHeunwee WCNONb30BaHME MepcoHana Mo  Kaxaomy wu3
NCTOYHMKOB;

NUMUTbI €ANHOBPEMEHHbIX 3aTpaT Ha OAHOro NpeTeHaeHTa.

NcToyHnkamm obecrneyeHnss notpebHOCTM B nepcoHane B [aHHOM cryyae
SBMSAOTCA:

ANa npeteHaeHTa A — areHTCTBO MO HanMy NepcoHana;

anga npeteHaeHTta b — cnyxba 3aHaTocTu (bupxa Tpyaa);

LokymeHm ynpasnsemcs npogpaMmmHbiMu cpedcmeamu 1C: Konnedx
lNpoeepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsauwemycsi 8 1C: Konnedx




KMPK BIrAP® ¢I'6OY BO «KI'TY»
OPIAHU3ALIMA PABOThI KONNEKTUBA UCMNOJIHUTENEN | C.19/28

MO-26 02 06-TM.02.M3

ana npeteHaeHta B — cBoboaHbIM pbIHOK Tpyaa (obpalleHne Ha upmy no
cobCTBEHHOM NMHULUMATUBE);

On4a npeteHgeHTa M- yqe6Hoe 3aBefeHne cCooTBeTCTByrolero I'IpO(*)I/IJ'IFl

Tabn. 1
Tpe6GoBaHuA K npeTeHAEeHTaM Ha AOMKHOCTb
TpebGoBaHuA K NpeTeHAEHTaM Fpapaums No BaXXHOCTH
MpodeccnoHanbHbIe NpeanockIsIkKA, o6pa3oBaHue OueHb BaxHO BaxHo | »KenartenbHo
1 2 3 4
CneumanbHOCTb
1. Bbicluee obpasoBaHue
2. [pyrve Bngpl obpasoBaHus
3. NHocTpaHHble 93bIkKn
4. OnbIT NpoceccnoHanbHOM AeATENBHOCTHU: X
npocheccuoHanbHbIM  OnbIT (C ykasaHuem cTaxa paboTtbl) B
cnegyowmnx obnacrsx
5. CneumnaneHble 3HaHUA X
JIn4yHOCTHBbIE NpeanoChLINIKU X
6. Jlornko-aHanuTtudeckne cnocobHocTn (cnocobHocTb

aHanuampoBaTb Npobnembl (ykasaTb KOHKPETHbIN Kpyr npobrem)
W genatb Mo HUM BbIBOAbI).

7. TpucnocobnsemocTs (CMOCOBHOCTb K  MHOrOBapuaHTHOW X
npopaboTtke NpobnemM npu BO3HMKHOBEHMWU Pa3fMYHbIX CUTyauun
(YyKa3aTb MPUMEPDI) ...eueeieiiieieeeaenenans

8. OpraHu3aunoHHble cnocobHoCTK (cnocobHocTb K X
pauvoHanbHOMY MNMaHWPOBaHWMIO WM OpraHu3auun BbINOMHSEMON
paborTsl, onpenenexno NPUOPUTETHOCTU 3ajaHus,
pacnpefeneHnio  3agaHun C  yyeToM BO3MOXHOCTEW
I/ICI'IOJ'IHI/ITeJ'IeI7I, opraHusauunm pa6OTbI 00 noJnyvyeHunAa KOHe4YHOoro

pesynbTara)

9. JIMyHOCTHast mMHMUMaTMBa (yMEHMe NpOsiBNATb WHUMLMATUBY, X
BbICKa3blBaTb MAEWN B CBA3N C .............. (MpuBecTM NpuMepsl)

10. CnocobHocTb K NPUHATUIO peLleHnn (cTeneHb X

CaMOCTOATENbHOCT  MpU  NPUHATUN pemeHw?l, FOTOBHOCTb
OTCTamBaTb CcBOU pelweHnda HECMOTpPA Ha BHellHee

COMpOTUBNEHNE)

11. YMeHue BecTu neperoBopbl (Hanpumep, C ......... (ykasaTtb X
BO3MOXHbIA Kpyr MapTHEPOB, a Takke OCHOBHble TPYOHOCTU B

neperosopax)

12. CnocobHOCTb K Harpy3kam (yMeHVWe KayeCTBEHHO BbIMOSHATb X

paboTy B orpaHM4eHHOEe BpPeMs, NOBEAEHME BO BpeMsi OOMbLUMX

Harpy3ok)

13. HaBbIk1 pUTOPUKN N MUCbMEHHOM PaboTbI: X
(cmocoBHOCTE K BeOeHWo COoBellaHun, ceMuHapoB, (ykasaTb

Hanbonee BeposiTHble MPOGMembl) .... , YMEHUE KPaTKO U SICHO

BblpaXaTb MbICNW, Y6eanTensHbIn CTUMb;
0oOMEH MUCbMEHHON WHGOPMaLME B crnefylowmux TpyaHbIX
cnyyasix ...... , YMEHVE JaTb NMMCbMEHHOE 3aKIYeHne o0 3anpocax
BHELUHUX aApecaToB (ykasaTb KakuXx).......

14. MoTuBauUMnOHHbIE YHKUUK (yMeHue npobyxaaTb MHTepec K X

LokymeHm ynpasnsemcs npogpaMmmHbiMu cpedcmeamu 1C: Konnedx
lNpoeepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsauwemycsi 8 1C: Konnedx
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paboTe, BoCNpuATME HOBbIX UaeW, obcyxaeHne pesynbtatoB 6e3
NPOSIBNEHUS BHELLHErO NoAaBrieHns1, afeKBaTHasi oLeHka paboTbl
COTPYOHWKOB)
15. Ctunb obuweHus (KOpPPEKTHOCTb, OTKPbITOCTb, X
KOMMYHMKabenbHOCTb, FOTOBHOCTb OKa3aTb NMOMOLLb U MOAAEPXKKY
B peLleHunn npobnem).
Tabn. 2
Pe3ynbTaTbl NpoBepOYHbLIX UCNbITaHMK KaHauaaToB A, B, B, I’
lMoka3saTenun oueHkKn [aHHble [aHHble [DaHHble [aHHble
3Hay-HO BblLle COOTBETCTBYHO HWXe
BblLle HOPMbI T Hopme HOPMbI
HOPMbI
1. Beicluee obpa3oBaHue AT B, B
2. pyrune Buapl obpasoBaHus AB,B,I
3. lHoCcTpaHHble s13bIkn AB,I B
4., OnbIT NpodeccnoHanbHon AeATENbHOCTH AB b r
5. CneumnanbHble 3HaHKWS Ab r B
6. Jlornko-aHanuTn4Yeckne cnocobHOCTU ATl b,B
7. MpucnocobnsaemocTb B A B,
8.0OpraHusaumnoHHbIE CNOCOBHOCTM b A B,I
9. JlnyHocTHaa nHmymaTmea AB r )
10.CnocoBHOCTb K NPUHATUIO peLLEeHNIA AB B,
11.YMeHune BecTn NneperoBopbl b,B Al
12.CnocobHOCTb K Harpyskam Ab B r
13.HaBbIkn pUTOPUKN N MUCbMEHHOI paboTbl AB b r
14.MoTuBaUMOHHbIE (PYHKLUK ABb B r
15.Ctunb obLieHus Al B,B

LokymeHm ynpasnsemcs npogpaMmmHbiMu cpedcmeamu 1C: Konnedx
lNpoeepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsauwemycsi 8 1C: Konnedx
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Tabn.3.
3aTpaTbl NpeanpuUATUA Ha NepcoHan

HanmeHoBaHue 3aTpart En BapuaHTbI
ns3 1 2 3 4 5 6 7 8 9 10
1.JoroBopHble OTHO-LUEHNSA
opraHunsauun-pabortogarens:
- @areHTCTBO N0 HanMy 10, | 11 10 9 10 11 10, | 10, | 10, | 10
8 5 3 3
- yuebHble 3aBefeHus T.p 18 |15 2 2 2 2 16 |19 |2 1,9

2.MapkeTuHroBble
uccriegoBaHuss B obnactu

nepcoHana

- @areHTCTBO NO HanMy 0,9 0,8 1 0,8 1 0808|081 09] 09
5 5

- cnyxba 3aHAToCTH T.p 0,6 0,7 0,5 0,6 o506 |07 |06 |06 |07
5

- y4yebHble 3aBefeHus 0,4 0,5 0,7 0,5 04050404 |05]|0,5
5

3.3atpatbl Ha npo-BeaeHue
oTbopa nepcoHana

- @areHTCTBO NO HanMy 8,5 8 7 8 9 85| 75|82 |75 8
- cnyxba 3aHATOCTH Tp | 62 7 6 7 6 6 63 | 63| 64 6
- y4yebHble 3aBefeHus 6,2 7 6 6 6 6,4 | 6,4 | 6,3 7 6
-cBOGOAHBIN PbIHOK TpyAa 6,2 7 6 5 5 6,2 | 63 | 6,3 7 6

4.3atpaTtbl N0 Hammy kaxgoro | T.p 0,4 0,4 0,4 0,4 04|04 ,04 04 |04)|04
npeTeHaeHTa

5.0ononHutensHoe obydvenune | T,p

npeTeHaeHTa:

A i0( 10 (20| 20 |10 (|10 | 10|12 |13 |11

b 25| 24 | 23| 28 |26 |27 2221|2021

B 331 32 (31| 30 |[32(33|30(|31|32)33

r 40 | 41 | 42| 43 |44 |40 |41 |42 |43 |44

6.BeegeHne B pgomx-HoCTb | T.p

npeTeHaeHTa:

A 05|05 (06| 07 |05|06 |07 |04|05]) 06

3

b 15 13 (14|13 |15 |15| 16 |15| 14 | 16
5

B 15 13 (14|13 |15 |15 |16 15| 14 | 16
5

r 25| 23 | 24| 22 | 23|24 |25|23|24]22

Onnata Tpyaa nNoO [JOSMKHOCTM CcoOCTaBuUT exemecadHo 4500 py6. Jiumut
bnHaHCOBbLIX CpPeaCcTB, OTMNyCKaeMblX PYKOBOACTBOM OpraHm3aumm Ha eOuHOBPEMEHHbIE
3atpartbl N0 NPUOBPETEHMIO N OanbHEWLWEMY MCMNONb30BaHUIO nepcoHana paseH 14000

py6. Ha ogHOro KaHaugaTa.

Memoduueckue ykazaHusi

LokymeHm ynpasnsemcs npogpaMmmHbiMu cpedcmeamu 1C: Konnedx
lNpoeepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsauwemycsi 8 1C: Konnedx




KMPK BFAP® ®Ir'60Y BO «KI'TY»

MO-26 02 06-TM.02.M3

OPIAHU3ALIMA PABOThI KONNEKTUBA UCMNOJIHUTENEN | C.22/28

CHavana HeobxoQMMO COCTaBUTb PENTUHI OLIEHOK KaHOMAATOB MO pesynbrartam
NPOBEPOYHbIX UCNbITaHWA. [Mpy 3TOM criegyeT yyduTbiBaTb CTENEHb BaXHOCTU TOrO WUIM
MHOrO MoKas3aTensl OUEHKM YCTAHOBMNEHHOrO oOpraHusauuen-pabortogatenem npu
pa3paboTke TpeboBaHW K NpeTeHAeHTaM Ha OOSKHOCTb (Tabn. 1.). cTeneHb BaXXHOCTU
nokasaTtens OUEHKM MoXeT ObITb YCTaHOBfieHa, Hanpumep, C MOMOLLb BECOBbIX
KOS(pPULMEHTOB ONA KaXJoW cTeneHu rpagauun. PenTtuHr npeteHaeHToB hopMupyeTca
Ha OCHOBaHUW AaHHbIXx Tabn. 5.2. [na aToro Heob6xoAMMO NPUCBOUTL KavyeCTBEHHOE
GanbHOE 3HadeHMe Kaxaomy OTpPes3Ky LKanbl OUeHOK (cm. rp.2+5tabn. 2,). O6wwmn
PENTUHT KaXOoro u3 NpeTeHAEeHTOB onpefenseTcs Kak cpedHeB3BeLLeHHas BenuyvHa
YACTHbIX PENTUHIOB NO OTAESbHBIM MOKa3aTeNsM C y4eTOM NX BECOBbIX KO3(h(PMLMEHTOB.

[na pacyeTa penTUHrOB MNpPeTeHOEeHTOB LefniecoobpasHo nocTpouTb Tabnuuy 4.
3ateMm  cnegyet cuctemMaTuM3vMpoBaTb [JaHHble O 3aTpaTax Ha npuobpeTeHue wn
ncnosnb3oBaHMe nepcoHana. [nga aToro pekoMeHayeTcs NnocTpouTb Tabn. 5.

[anee Heob6xo0anMMO cpaBHUTL OO6bEM 3aTpaT Mo KaxxaoMy BapuaHTy obecnedeHus
noTpebHOCTM B MepcoHane C JIMMUTOM (PUHAHCOBLIX CPeaCTB, BblAenseMblX Ha
edNHOBpPEMEHHbIE 3aTpaTbl MO NPUOBpPeTEeHMd M UCNONb30BaHWMIO MepcoHana. Ha
OCHOBaHUW 3TOr0 CpaBHEHUS MPUHMMAETCHA pPeLUeHMEe O BKITHOYEHWW TOr0 WM MHOro
KaHaugaTa ons ganbHenwero pacCMOoTPEHUS.

Ha 3aknouyutenbHOM 3Tane HeobxoAMMO COMocTaBuUTb ObOLWIME  PENTUHTN
npeTeHAeHTOB C (PMHAHCOBLIMW 3aTpaTtamMu MO MX NPUOBPETEHUO U UCMONb30BAHUIO.

Mocne aToro npuUHMMaeTCA pelleHne o npegnovYTeHnn oAaHOro m3 KaHgupgaTtoB Ha

JOJKHOCTb.
Tabn. 4.
MNopsaakoBbIf Becosoi MpeTteHgeHT A | MNpeteHaeHT b | lNpeTeHaeHT B MpeteHpeHT I
Homep KoadppumumeHT
nokasatens nokasarens
(cornacHo
Tabn. ) = % = =
I I I I
o T o © o © o
©
x 3 2 < 38 | = 38| = 3¢
5 |23 |8 |%83|& (33|35 |23
> |83 |53 |8%|2 |&8%|5 |&%
)] m o o mo | O mo | O m o

LokymeHm ynpasnsemcs npogpaMmmHbiMu cpedcmeamu 1C: Konnedx
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Tabn. 5.
UcTouHukmn AreHTCTBO No Bupxa | CBo6oAHbIN PLIHOK | Y4yebHoe 3aBeaeHue
obecne4vyeHus | HaMMy NepcoHana | Tpyaa TpyAa
oTpebHOCTU
Buabl
3aTpar
1 2 3 4 5
1. JoroBopHble
OTHOLLEHMSA
2. MapkeTuHroBble
nccrnegoBaHust
3. MNMpoBepneHne otbopa
nepcoHana

4. Haem nepcoHana

5. JononHutenbHoe
obyyeHune

6. BeegeHne B
OOJDKHOCTb

7. Onnata Tpyaa

8. Jlumnt dpmHaHcoBbIX
cpeacTs

MNMpakTnyeckoe 3aHaTMe N2 8 Agantauus nepcoHana

Lenb: Pa3pa60TaTb npakTnyeckmne HaBblkKM aganTauunn nepcoHalsia B opraHmn3auun.

Pabota HanpaBneHa Ha bopmupoBaHME CreaylLwmx 3NeMeHTOB KOMMeTeHUnin

PaboTta HanpaBneHa Ha hopMmnpoBaHune crnegyoLwmx anemenTos komneteHumn (OK 03, 04

MNK2.1-TK24)

Ucrnonb3o8aHHbIe ucmoyYyHuKuU [1.6]

Memooduyeckue yka3zaHusi

OnucaHwue cutyauum

B opraHn3aumn oCTpo CTOAT I'Ip06J'IeMbI agantaumm HOBbIX pa6OTHI/1KOB B CBA3UN C

pacwumnpeHnem I'IpOI/I3BO}J,CTBeHHOIZ OeATesIbHOCTU 1 nepexogomMm Ha npom3BoacTBoO HOBOW

NpPoAYyKLMN.

MocTtaHOBKA 3apaum

1. Kakne Buapl agantaumm BbIXoOAT HA NepBbIV NNaH B AaHHOW cUTyauum?

2. Kakune (baKTOpr OKasblBalOT Haubonbllee BAMAHME Ha aganTauuio B AaHHOM

cutyaumn? MNMpopaHxupynTte mx.

MeToaunyeckue ykasaHus

ans peweHna cutyauumn Heob6XxoauMO MCMonb3oBaTb AaHHbIE puc. 1 n metoq

nonapHbIX cpaBHEHMN OAKTOPOB.

HokymeHm ynpasnaemcs ripoepaMMHbIMU cpedcmeamu 1C: Konneox
lNpoeepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsauwemycsi 8 1C: Konnedx



http://www.smartcat.ru/Referat/rtbeqramei/
http://www.cis2000.ru/cisFinAnalysis/ftseiramsu/
http://www.smartcat.ru/Referat/utyepramhf/
http://www.smartcat.ru/Referat/atpelramnz/
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Tabnuya 1

lNMoka3aTenun nenoBOW OLeHKU
COTpyAHUKa oTAes1a MapKeTUuHra

KonunyecTBeHHblIe 3HAa4Y€HUS1 OLIeHKU

[aHHble
Bbllle
HOPMbI

DaHHble
COOTBETCTBYIOT
HOpMe

DaHHble
HUXE HOPMbI

[aHHble
3HaYUTenLHO
HWXXe HOPMbI

OTIINYHO

XOpOoLo

YAOB.

HeyaoB.

1. pynna nokasarenen,
XapakTepusyLwux pesynbTatbl Tpyga

1.1. PaclwumnpeHne obbema npogax

1.2. Nopaepkka NOCTOAHHbIX ANUTENbHbBIX
CBSI3eM C NOTpebuTensamm

1.3. PacwwupeHne cermeHTa
npogax

pblHKa

1.4. YcnewHOoCTb NEPEroBOpoOB

2. Mpynna nokasarenen,
XapaKTepusyoLwmnx YCroBUsS OOCTWKEHUS
pe3ynbTaToB Tpyaa

2.1. AKTMBHOCTb B paboTe C 3akas4ymkamm

2.2. Ka4ecTBO OTYETHOW JOKYMEHTAL MM

2.3. CpegHss NPOLOSMKUTENBHOCTb
neperoBopoB

2.4. TexHuka nM4Hon paboTbl

2.5. OpraHusaTopckme cnocobHOCTH

3. Mpynna nokasaTenen,
Xapaktepusylowmux  npodeccmoHanbHoe
noBefeHne CoTpyaHMKa

3.1. KOppEeKTHOCTb B OTHOLUEHUSAX C
3aKas4yvkamu

3.2. CTpemrnieHue K COTPYyOHUYECTBY W
B3aVMOMOMOLLM

3.3. KoMmyHMKabenbHOCTb

LokymeHm ynpasnsemcs npogpaMmmHbiMu cpedcmeamu 1C: Konnedx
lNpoeepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsauwemycsi 8 1C: Konnedx



http://www.smartcat.ru/Referat/ttbeqramgg/
http://www.smartcat.ru/Referat/utaeqramhf/
http://www.smartcat.ru/Referat/itbeqramvr/
http://www.smartcat.ru/Referat/itbeqramvr/
http://www.smartcat.ru/Referat/itbeqramvr/
http://www.smartcat.ru/Referat/itbeqramvr/
http://www.smartcat.ru/Referat/uttecramhf/
http://www.smartcat.ru/Referat/uttecramhf/
http://www.smartcat.ru/Referat/uttecramhf/
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D=ELE>-O>Rn >

BUbI ALANTALIMA QAKTOPHI, BIIMAIOWME
HA AOANTALMIO
e Xapakrep  COAepPXanne
i tceept TPYAA B AasHOR NpOGeCccHn
-
nc“mmmmm YDOGl'Mb ODfamBalliM |
,% W YCAOBMA TPYAA !
= Coumansno- Hopmbl BIAMMOOTHOWIOHMA B l
§ NCHXONOMMMECKAN KONNeKTHSE §
4
z Oprar3aimono- CHCTEMA ODrAHUAALMN TRYAR 1
§ AAMUHWCTPATHBHAR |
ERS
§ SR ONOMMUNOCKAS Oprann3aunonHan CTpyxTypa
g |\ | opranmsawmm
2
c Canmrapwo- NpodeccronansHas crpyxTypa
FUrMEHMNECKAR || || konnextiea |
Paaveps 3apadOTHOR naatsl
CoCToHMe NPONIBOL TREHHOR
W TEXHONOTMNECKDN QNCLUIUIAHG!
Crencsp rotoamocT pabouero
MECTA X TPYAOBOMY NPOLIECCY
§ Mpasuna TPYAOSONO DACNOPALK
e
§ Anantaums x Cnocobn pacnpescnemm
g OLITOBBIM YCNOBISM BOSMOXHOCTH NONMYNEHMA
g AANLH MOCTa B ABTCKOM Cagy u 1.0
g
n obIWeHno
§ /cm:om?el:;n: ene Bopats 0OuLEHIA
§ NPOKIBOACTRA 8 nepaGouea spems
- [Hanwme Ga3 o1anxa, |
ARANTALLA B NEPHOA NOMMKAMHMKN, BBNNOTERY,
OTAbIXA CROPTUEHO-KYMLTYPHbIX
JABRACHMA

Puc. 1. Bugbl agantauuun n gaktopsbl, Ha Hee BrvsitoLme

LokymeHm ynpasnsemcsi npozpammHbimu cpedcmeamu 1C: Konnedx

Mpogepb akmyanbHOCMb 8epcuu o opuauHary, xpaHsuemycsi 8 1C: Konnedx
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MpakTnyeckoe 3aHaTMEe Ne 9 OueHka 3adpheKTMBHOCTU AeATENBbHOCTU ynpaBrieHus

nepcoHasrom

Llenb: ChopmmpoBaTth NpakTUYeckme HaBbIKN OLEHKN AEATENBHOCTM YNpaBneHus
nepcoHanoM B opraHmsauumun.
PaboTa HanpaBneHa Ha hopmMuMpoBaHme cnenyowmx anemeHToB komneTteHuun (OK 03, 04
MK2.1 -TK2.4)

Mcnonb3oBaHHbIE NCTOYHUKN [1.6]

MeToanyeckme ykasaHus

Otaen 4YerioBEeYEeCKMX pecypcoB €BpPONenckom wrtab-kBapTmpbl
MHOroHaUWOHanNbLHOM KopropauuMm npoBesl aHOHUMHBLIN ONPOC COTPYOHWUKOB C  LENbH
BbIICHEHMS MX OTHOLLUEHMSI K Npoueaype artrecrtaumm, NnpoBOANMON B LITaG-KBapTupe no
Knaccm4yeckonm CXeMe exerogHoe aTTecTtaumMoHHoe cobecefoBaHMe C pPyKOBOAMTEMEM,
crneuvanbHble QOPMbl OLEHKM M NfaHa pasBuTUS, MOoBblleHne ©6a30Boro oknaga B
COOTBETCTBMM C aTTecTtauuoHHoum oueHkon. CobpaTb MHEHWE COTPYAHUKOB Oblno
AOCTaTOYHO CMOXHO, NOCKOSbKY OOMbLUMHCTBO M3 HUX MPOBOAMT NbBUHYK OO0 CBOErO
BPEMEHN B permoHarnbHbIX punuanax u nuiwb MHorga nosiBnsieTcs B cBoem odguce. Beero
6bIno cobpaHo 70 n3 pasocnaHHbix 154 aHkeT. PesynbTaTbl onpoca nokasanu, 4to - 65%
COTPYAHWKOB He YAOBMETBOPEHbI aTTecTaumnen kak MeTo4OM OLLEHKM UX paboThbl;

- 50% COTPYAHMKOB CUYMTAIOT, YTO UX PYKOBOAMTENMN HE MOTYT OOBEKTUBHO OLEHUTH
nx paboTy NOCKOMbKY HE pacnonaratT HeobXxo4MMon ANs 3TOro MHopMaLmen;

- 45% COTpyaHMKOB cuMTaloT aTtTecTtaumoHHoe cobecenoBaHne opmanbHbIM
ornalweHnem 3apaHee MNpPUHATOro peweHus; 12% yTBepXaarT, YTO UX PYKOBOOUTENM
BoobLle He npoBoaAT cobecenoBaHus, a MNPOCAT noanucaTb 3amnoSIHEHHYH 3apaHee
opmy;

- 68% COTPYOHWUKOB HE YYBCTBYHOT, UTO pe3ynbTaThl aTTecTaunm NCnonb3yTcsa s
4yero-nmbo NOMMMO MOBbLILEHMS OKNaaa;

- 75% npoBoauMBLUNX aTTeCcTaunio pyKOBOAUTENEN MOXaroBanuCb Ha HeJOCTaToK
BPEMEHN AN ee noarotoBkM W npoBefeHus; 25% pykoBoauTenen NpU3HanNucb, YTO
UCNbITbIBAKOT CMNOXHOCTU B Cry4vasix, korga HeobxoouMMO KpUTMKOBATb aTTECTYEMbIX W
perynspHo 3aBbllaloT aTTeCTaLUNOHHbIE OLEHKN.

MMCbMEHHO OTBETbLTE Ha BOMNPOCHI:

1. O 4yemM roBopAT pe3ynbTaThl onpoca?

2. B 4eM nNpuyYmnHbI CIOXMBLLENCSA CUTyaLmMmn?

LokymeHm ynpasnsemcs npogpaMmmHbiMu cpedcmeamu 1C: Konnedx
lNpoeepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsauwemycsi 8 1C: Konnedx
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3. Kakne mepbl No yCcOBEPLUEHCTBOBAHMUIO CUCTEMbI OLIEHKU Bbl Obl Npeanoxunu
OTAENY YeroBEYECKMNX PECYpPCOB LUTab-KBapTUPLI?

MpakTu4yeckoe 3aHaTne Ne 10 YnpaBneHue counarnbHO-NCUXOSTIONMYECKUM KITUMaTOM
B KOJNJeKTuBe

Llenb: CdopmupoBaTb Yy KypCaHTOB MpakTUYECKME HaBbIKM MO ynpaBlieHUIO
coLManbHO-NCUXONOMMYECKUM KIMMaTOM B KONMMEKTUBE.

PaboTta HanpaBneHa Ha opMupoBaHue cnegyowmnx anemeHToB komneteHumn (OK 03, 04
MK 2.1 -TK2.4)

Ucrnonb3o8aHHbIe UcmMOYHUKU [1.7]

CodepxxaHue u rnopsidok 8bIrnoHeHUs pabomsi:

CouuanbHO-NCMXONOrMYeCcKMn KnumaT B nogpasgeneHnn BO MHOIOM 3aBWUCUT OT
YPOBHSI COBMECTMMOCTM W cpaboTaHHOCTM uneHoB rpynnbl. COBMECTUMOCTb U
cpaboTaHHOCTb OMNpPedensiT CcTeneHb B3aMMOCBA3AaHHOCTM U B3aMMO3aBMCUMOCTU
COTPYAHUKOB. O deKTUBHO paboTatoLada rpynna — rpynna ncuxororm4eckun LenocTHas.

Bmecto MHOXecTBa «A» Bo3HMKaeT noHaTve «Mbl». MHeHus, oueHkn, YyBcTBa U
MOCTYNKN OTAENbHbIX «HA» cOnmxkalTcsa; noABAsATCA obwune WHTEpechbl M LEeHHOCTH;
B3aMMOJOMNOSHATCA MHTENMeKTyanbHble U  JIMYHOCTHble 0cobeHHoCcTn. CoBMECTHO
BbINONHAA 3afaHus, pewasa npobnemsbl, nogn BoipabaTtbiBaloT crneumdunyeckne, TomnbKo
Ans 9TOW rpynnbl NpUcywmne crnocobbl perynsaumm no3HaBaTeNbHbIX U 3MOLMOHANbHbIX
npoueccoB, cTpaTernm noBedeHusa, obWwuin ansa rpynnbl CTUNb AeATenbHOCTU. B Takux
KOnnektnBax Mexagy nwogabMy npoucxoguT obmeH onbITOM, nepeHMMaeTcss CTUib
noBeaeHns, paclmpsieTca Habop WHOMBUAYaAlbHbIX BO3MOXHOCTEW, pa3BMBAOTCS
CNOCOBHOCTb, XenaHne U yMEHWe COOTHOCUTb CBOW LEenn W OEeUCTBUSA C LEeNnsMu u
AeNcTBUAMU Opyrnx nogen. Ha onpegeneHHom aTane B3aMMOOEWCTBUSA COTPYAHMKOB
KONNEeKTnB MoxeT AobUTbCA ONTMManbHOW COBMECTUMOCTM M cpaboTtaHHoCTU. [MoaTomy
4yacToO B  KOMMaHUsAX OCOOEHHOCTM  MCUXOMOrMYEeCcKOro  Knumarta BAUSAOT  Ha
NPON3BOACTBEHHbIE, COUMANbHbIE W  COUMAarnbHO-NMCUXONOrMYEecKne mnpoueccbl B
KOHKpPETHOM noapasgeneHnn u BO Bcen opraHmsaumn. C  yBEPEHHOCTbH MOXHO
yTBEPXAATb, YTO COLMANnbHO-NCUXOMNOrMYECKUI KNMMaT B OTAENbHbIX NOAPa3AeneHnsax Bo
MHOroM onpegensieT NPOu3BOACTBEHHbIE YCMEXM OpraHuM3aumMm U ee MOoJIoXKeHne Ha
PbIHKE.

Onpepenute, Kakve u novyemy (N0 BalEMy MHEHUIO) METOOMKM ANArHOCTUKM
no3BonsT Hambonee 3pPPEKTMBHO UCCNeaoBaTb OCHOBHblE MNOKasaTenu couuarnbHO-
NCUXONOrMYECcKoro Knumata B NoOApas3geneHnn npu  peanusaumm  U3MEHEHUn B
opraHusauuu.

LokymeHm ynpasnsemcs npogpaMmmHbiMu cpedcmeamu 1C: Konnedx
lNpoeepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsauwemycsi 8 1C: Konnedx
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Mcnonb3yemMble MICTOUMHUKN NUTepaTypbl

1.YnpaBneHve KoOnnekTuBoM ucnonHuTenen : yyebHuk / B. W. lpycosa, O. T.
XBuuus, A. A. NlaHacman, C. T1. bouykos ; pea.: W. B. MNMonutkosckas [u ap.]. - Mocksa :
KHoPyc, 2022. - 320 on-line. - (CpegHee npodeccrnoHanbHoe obpasoBaHue).

2.9epopoea, H. B. YnpaBneHune nepcoHanom : ydebHoe nocobue / H. B. depoposa.
- MockBa : KHoPyc, 2022. - on-line : - (CpeaHee npod. obpasoBaHue).

3.Aukos, W. b. YnpaBneHne nepcoHanom Ha npeanpuaTnax BOOHOro TpaHcnopTa :
y4yebHoe nocobue / N. b. Aukos. - 2-e nsg. - Cankt-lMetepbypr : JlaHb, 2022. - 268 on-line.
- (CpeaHee npodeccnoHanbHoe obpasoBaHue).

4.PygeHko, A. M. lNpodeccruoHanbHas aTmka U NCUxonornsa AenoBoro obweHus :
y4yebHuk / A. M. PygeHko ; pea. C. . CambirnH. - Mocksa : KHoOPyc, 2022. - 232 on-line. -
(CpeaHee npodgeccroHanbHoe obpasoBaHue).

5.N'pnbos, B. 1. OCHOBbl 3KOHOMWKW, MEHEMKMEHTA WU MapKeTuHra : y4yebHoe
nocobune / B. O. pmbos. - Mockea : KHoOPyc, 2022. - on-line : - (CpegHee npod.
obpasoBaHue).

6.'pnbos, B. [1. YnpaBneHue CTPYKTYpHbIM noapasgeneHnem + ellpunoxenue:
TecTbl : y4ebHuk / B. [I. 'pubos. - Mockea : KHoPyc, 2022. - on-line. - (CpeaHee npod.
obpasoBaHue).

7.l'onbuos, B. b. Tpyaosoe npaeo : y4ebHuk / B. Bb. Nonbuyos, B. C. Osepos, E. B.
MnaToHoB. - Mockea : KHoPyc, 2022. - on-line. - (CpegHee npod. obpasoBaHue).

8.KnbaHos, A. A. YnpaBneHue nepcoHanomMm [ONeKTpoHHbIn pecypc] : ydebHoe
nocobue / A. A. KnbaHos. - Mocksa : KHOPyc, 2022. (CpegHee npod. obpasoBaHue).

9.lllanupo, C. A. YnpaBrneHue nepcoHanom [ONeKTPOHHbIN pecypc] : yy4yebHoe
nocobue / C. A. Wanupo, N. A. EnnwknH. - Mocksa : KHoPyc, 2022 - (CpeaHee npod.
obpasoBaHue).

LokymeHm ynpasnsemcs npogpaMmmHbiMu cpedcmeamu 1C: Konnedx
lNpoeepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsauwemycsi 8 1C: Konnedx
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