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®OHJ] OI[EHOYHBIX CPEJACTB JUISI ATTECTALIMM 1O JAUCLIUIUIMHE

«YITPABJIEHHE

YEJIOBEUECKUMHU PECYPCAMH» (ITPWJIOKEHUE K PABOYENM ITPOTPAMME AUCIUTIUIAHBI)
OCHOBHOI1 ITPO®ECCUOHAJIBHOI OBPA3OBATEJILHOU ITPOIPAMMBI BBICIIIETO OBPA30OBAHUS
(MATUCTPATYPA) Bepcus 1

1 PE3VJIBTATBI OCBOEHUA JUCHUIIJINHBI

Tabmuma 1 — Ilnanupyemble pe3yabTaThl OOy4YEHHS MO AMCLHMILIAHE, COOTHECEHHBIE C

YCTAaHOBJICHHBIMH WHAHUKATOpaMU JOCTHUXKCHUA KOMIICTCHITUH

Pe3ynbrarel o0ydeHus (BiaieHUs,

Kon n Nunukaropel
YMEHHUSI U 3HAHUSI), COOTHECEHHBIE C
HAaUMEHOBaHUE JOCTUKEHUS Huctunnuna
KOMIIETEHIUSIMU/MHIMKATOPaMu
KOMIIETEHIIUU KOMIIETEHIIUH
JIOCTHKEHUS] KOMIIETEHIUU
3uaTh: poid, (QyHKUMHM U 3a4a4u
MEHEeIKepa B COBPEMEHHOM
OpraHMu3ali CIOCOOBl JEHCTBUS B
YK-3.1: Pazpabotka HECTaHJAPTHBIX CHUTYaIllUSIX OCHOBBI
1eseif KOMaHIb, JIEJIOBOTO  OOILEHUS, NPUHIUIB U
bopMupoBanye ee METOJbL  OpraHM3AUMM  JETOBBIX
KOMMYHHUKAIHH COLIMaJIbHBIE,
_ COCTaBa,
VYK-3: Cnocoben ATHUYECKHE, KOH()ECCHOHAIBHBIE W
orpezeneHue
OpPraHu30BBLIBATh U KYJIbTYPHBIC pA3JINUUA B KOJIJICKTUBE.
PYKOBOIHTH (DYHKIHOHANBHBIX 1 Vmers: CTaBUTH ean u
. POJIEBBIX KPUTCPUCB dbopMynupoBaTh 3a/1a4yM, CBSI3aHHBIE C
paboToii KOMaH/IbI, N
5 0oTOOpa y4aCTHUKOB peanu3anuen npodeccHoHaTbHBIX
BbIpabaThIBas byHKIUI dbopmMHupoOBaTH u
KOMaHIHYIO OIK-1.2: 3P PEKTHBHO MTO3UL[MOHUPOBATD
CTPaTCruro It COOCTBEHHBIE JIMJEPCKUE KauyecTBa
PazpabarbiBaer u
JOCTHUKEHUS 5 MPOSBIIAT UHULMATUBY, B TOM YHCIE
OCTaBICHHOM obecretnbact B CUTyallUsiX pUCKa, OpaTb Ha ceOs
nemm peajin3antio Ympasienue BCIO TIOJIHOTY OTBETCTBEHHOCTH.
CTpaTeruy, TMOJIUTHK | YEJOBEUECKUMHU | Biagers: COBPEMEHHBIM
U TEXHOJIOTHI ecypcamu MHCTPYMEHTApUEM yIpaBICHUS
OIIK-1: Cnocoben pep YeJI0BEYECKMMH PECYPCAMH METOIaMU
YIIPABJICHUS pecyp A
pa3pa0aThIBaTh IEepCOHATOM dbopMUpOBaHUS U TOJACPKAHUS
3¢ (HEeKTUBHYIO . STUYHOIO KJIMMaTa B OpraHu3aluu
TIPE T PHUSITHS
CTpATETHIO, peanp HaBbIKaMU CaMOCTOATCIIBHOTO
MHHOBALMOHHYIO OHK-13: I OBJIAJICHUS HOBBIMU  3HAHUSAMH,
-1.50 lloHuMaeT HACTIONB3YSI BPEMEHHBI
MONHTHKY 1 CIIOJIB3Y COBpPEMEHHbIE
Y UCTIOJIb3YET o0Opa3oBaTesibHbIE "
KOHKYPEHTOCTIOCO0
COBPEMEHHBIE I/IH(l)OpMaHI/IOHHI)Ie TE€XHOJIOTHH
HbI€ KOHLENIUU
NPaKTHKA METO/laMH PYKOBOJICTBA KOJLIEKTHBOM
NPCANPUATHSA yTIpaBICHHS B cdepe cBoel mpodeccrHoHaTbHON
’ JeSTEIIBHOCTH AHATUTUYECKUMU
U KHE U
fIACpeKHe HaBbIKaMU u CUCTEMHBIM
KOMMYyHHKaTHBHBIC MBIIUIEHHEM,  HEOOXOIMMBIM  IIPH
HaBbIKA HCCIIENOBaHNH u IIPUMEHEHUU
MOJIX0/I0B U HHCTpyMEHTapus B chepe
yIpaBiIeHUs YeJI0BEYECKUMU

pecypcamu.
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2 INHEPEYEHb OINEHOYHbBIX CPEIACTB JJIA IHO9TAIIHOI'O
®OPMHUPOBAHHMS PE3YJIBTATOB OCBOEHMSI JUCHUILIMHBI (TEKYIIUNA
KOHTPO.Ib) U IPOMEXYTOYHOM ATTECTAIIUA

2.1 Jlns oLleHKH pe3ysIbTaTOB OCBOEHMSI IUCLUILUIMHBI UCTIONb3YIOTCS:

- OLICHOYHBIE CPEJCTBA TEKYILEr0 KOHTPOJIS yCIIEBAEMOCTH

- OLICHOYHBIE CPEICTBA JJIS IPOMEXKYTOUYHOM aTTECTALMU 110 TUCLHUIUIMHE.

2.2 K o1IeHOYHBIM CpeACTBaM TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH OTHOCSTCS:

- TECTOBBIE 3aJJaHUs

- 3a/1aHUs 10 TEMaM IIPAKTUYECKUX 3aHATUI

2.3 IlpomexxyTouHas arTecTanus B popMe 3auera IPOXOAUT M0 Pe3ysibTaTaM MPOXOXKAECHUS

BCCX BUJIOB TCKYLICTO KOHTPOJIA YCIICBACMOCTH.

3. OHEHOYHBIE CPEACTBA TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTH

3.1 TecToBBIE 3a/1aHUs UCIIOJIB3YIOTCS JUISl OLEHKU CTYAE€HTaMH OCBOEHUS TEM TUCLMILIMHBI
(ITpunoxenne Ne 1).

3.2 B mnpunoxenusix Ne 2-3 mpencraBiieHbl 3aJaHUsl M KOHTPOJbHBIE BOIPOCHI K
INPAKTUYECKUM 3aHATHSIM, KOTOpPbIE MOTYT OBITh HCIOJB30BaHbl JJIsl TEKYIIEro KOHTPOJISL

yCIICBACMOCTHU.

4 OIEHOYHBIE CPEJCTBA I MPOMEXYTOYHOM ATTECTAIIMU IO
JUCHUIIJIMHE

4.1 TlpomexyTouHass aTTecTalus MO JUCHUIUIMHE NPOBOAMTCA B (opme 3auera.
[TpomexxyTouHas aTTecTalysl MPOXOIHUT IO pe3yabTaTaM MPOXOXKACHUS BCEX BUIOB TEKYIIETO
KOHTpPOJISI YCIIEBaeMOCTH. B cilydae He MPOXOKJIEHHUS TEKYIIET0 KOHTPOJSA, CTYJISHT MOXKET
MOJTYYUTh 3a4€T Ha OCHOBAHUH PE3yJIbTATOB IIPOBEICHUS MPOMEKYTOIHON aTTECTAIINN.

B mpunoxennn Ne 4 mpuBeneHbl KOHTPOJIBHBIC BOMPOCHI K 3a4eTy MO AUCHUIUINHE, a B
npuiokeHur Ne 5 TUIIOBBIC 3aJaHuUs IS 3a4eTa

Kputepun ornieHHBaHHS SK3aMEHA 10 TUCITUTUTHHE.

YHuBepcalbHas CHCTEMa OICHWBAHUS PE3y/IbTaTOB OOyUYEHUsS BKJIIOYAECT B CeOsS CHUCTEMBI
OLICHOK: 1) «OTIIMYHO», «XOPOIIO», «YJIOBIECTBOPUTEIBHO», «HEYJAOBICTBOPUTEIHLHO» 2)
«3auTeHO», «He 3auTeHo»3) 100 - OauTbHY0 (MPOLEHTHYIO) CHCTEMY M MPABUIIO MIEPEBOJIa OIICHOK

B IATHOAIIBHYIO crcTeMy (Talur. 2)
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Tabnuma 2 — Cuctema OleHOK ¥ KPUTEPUH BBICTABIICHHUS OIEHKH

N3 UMCHOIITUXCS y
HEro CBeJcHUMN

BOBJICKACT B
HUCCICIOBAHUC
HOBBIC
PCICBAHTHLIC
3aaa4€ JaHHBIC

Cucrema 2 3 4 5
OIICHOK 0-40% 41-60% 61-80 % 81-100 %
«HEYIOBJIETBOPU- | «YIOBJIETBOPH- «XOPOILO0» «OTJIHYHO»
TeJbHO» TeJbHO»
Kpurepuii «HEe 324TeHO0» «3aYTEHO»
1 Ob6nanaer Ob6nanaer Ob6nanaer Ob6nanaer
CHCTEeMHOCT | YaCTUYHBIMU U MUHHMAaJIbHBIM | HA0OpOM 3HAHMMA, | MOJTHOTOHN 3HAHUI
b U NMOJIHOTA | Pa3pO3HEHHBIMU HabopoM JIOCTaTOYHBIM JUISl | U CUCTEMHBIM
3HAHMH B 3HaHUSAMU, KOTOPbIE | 3HAHUH, CUCTEMHOTI'0 B3IVIS,IOM Ha
OTHOIIEHUH | HE MOXET HAy4HO- HEOOXOIMMBIM B3IVIs11a HA M3y4aeMblid
HU3y4YaeMbIX | KOPPEKTHO JUISl CACTEMHOTO | M3y4aeMblii 00BEKT
00beKTOB CBA3BIBATH MEXKIY B3IVIs1a HA 00BEKT
co00# (TOIBKO U3y4aeMbIi
HEKOTOpPBIE U3 00BEKT
KOTOPBIX MOXKET
CBSI3BIBATH MEXY
co0oit)
2 Pabora c He B cocTosiHuu MokeT HaluTH MoskeT HalTH, MoskeT HalTH,
uHopManm | HAXOIUTh HE00XOTUMYIO MHTEPIPETUPOBAT | CUCTEMAaTU3UPOBA
eil HEO0OXOINMYIO uHpopMalMio B | b U Th HEOOXOIUMYIO
nHpopMaruio, 1100 | pamKax CUCTEMAaTU3UpoBa | HHPOpPMAIIHIO, a
B COCTOSIHUU MOCTaBJIECHHOM Th HEOOXOMMYIO | TAaK)K€ BHIIBUTH
HaxO/HTh 3a/1a4un “H(pOpMAITHIO B HOBEIE,
OTJIEIbHBIC pamKax JOTIOJTHUTEIbHBIE
(bparMeHTHI MOCTABJIEHHOMN HMCTOYHUKHU
uHpopMaIuu B 3a/1a4u uH(popMaIuu B
paMKax paMKax
IOCTABJIECHHOMN IOCTABJIEHHOMN
3a/1a4u 3a7a4u
3.HayuHoe He MmoxeT nemartb B cocrostanu B cocrostrnu B cocrostanu
OCMBbICJIEHHE | HAyYHO KOPPEKTHBIX | OCYIIECTBIISTH OCYIIECTBIATH OCYIIECTBIISATH
HU3y4aeMoro | BbIBOJIOB U3 Hay4yHO CHUCTEMaTU4YEeCKUM | CUCTeMaTuueCcKui
sIBJICHH S, MMEIOIINXCS Y HETO | KOPPEKTHBIN Y Hay4YHO Y Hay4YHO-
npouecca, CBEICHUH, B aHalu3 KOPPEKTHBIN KOPPEKTHBIN
o0beKTa COCTOSIHUH MPEIOCTABIICHH | aHAJIHU3 aHaIu3
MIPOAHATM3UPOBATH 0¥ mHGOpMaIUK | TPEIOCTABICHHON | TIPEIOCTABICHHOMN
TOJIBKO HEKOTOPBIE nHpopMauy, uH(popmanuuy,

BOBIICKAET B
HCCJICIOBAaHNE
HOBBLIC
pENEeBaHTHBIE
MMOCTaBJICHHOM
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Cucrema
OLICHOK

Kpurepuit

2 3 4 5
0-40% 41-60% 61-80 % 81-100 %
«HEYNAOBJICTBOPU- | «YAOBJETBOPH- «X0pOo1IO0» «OTITHYHO»
TeJAbHO» TeJAbHO»
«HE 3aYTEHO» «324TEHO»

3aja4ye JaHHbIC,
IIpeIaracT
HOBBIE PaKypChI

IIOCTaBIICHHOM
3aJ1a4n
4. OcBoenne | B cocrossHumn B coctosHumn B cocTosnun He Tonbko
CTAHJAAPTHBI | PEIIATh TOJIBKO peuiarb penarb BJIaJIcET
X (dbparMeHTHI IMOCTaBJICHHbLIC ITOCTaBJICHHBIE aJTOPUTMOM U
AJITOPUTMOB | IIOCTABJIICHHOU 3aJ1a4d B 3a7a49u B MMOHUMAET €ro
pelieHust 3a7a4u B COOTBETCTBHH C | COOTBETCTBHH C OCHOBEBI, HO B
npogec- COOTBETCTBHUH C 3aJaHHBIM 3aJaHHBIM npeiaraet
CHOHAJIBHBIX | 3aJJaHHBIM aJIrOPUTMOM AJTOPUTMOM, HOBBIE PEUICHUS B
3agaq alrOpUTMOM, HE ITOHUMAaET paMKax
OCBOMJI OCHOBBEI IIOCTaBJICHHOM
MPEI0KEHHbBIN MPEJIOKEHHOTO 3aJ1a4n
aJTOPUTM, aJropuT™Ma

JIOTyCKAeT OITHOKU
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S CBEJEHMUS O ®OHJAE ONEHOYHBIX CPEJICTB U EI'O COI'JIACOBAHUU

@DOoH/ OLIEHOYHBIX CPEACTB JJIs aTTECTAlMM M0 JUCLMILIMHE «YTIPaBIE€HUE YeIOBEUECKUMU
pecypcamm» TpeAcTaBisieT co00il KOMIOHEHT OCHOBHOM mNpodeccHoHalbHOW 00pa30BaTebHON
IpOrpaMMbl MarucTpaTypbsl IO HampapiieHHt0 noarotoBku 19.04.02 IlpoaykTsl nutaHus u3
PACTUTENIBHOTO ChIPbs

@DoH/T OLIEHOYHBIX CPEJICTB PACCMOTPEH M O00pEH Ha 3aceaHuu Kadeapbl MEeHEIHKMEHTa

(mpotoxos Ne 7 ot 05.04.2022 r.)

£ .

3aBenyromas Kadeapoi 0 '\‘rff: 7 W;L)’/ik B. B. Jlopodeesa

|

DoHJ OLIEHOYHBIX CpeacCTB PacCMOTPEH U O,Z[O6peH Ha 3aCCaaHNu Ka(bez[pm TCXHOJIOT'NH

npoaykToB mutanust (mporokosn Ne 10 ot 13.04.2022 r.).

3aBenyromas kadheapoi 7y .M. TuroBa
fyromas kadesp
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[Tpunoxenue No 1
k1. 3.1
TUITOBBIE TECTOBBIE 3AJJAHUSA 11O JUCHUIIJIMHE «YIIPABJIEHUE
YEJOBEYECKUMHU PECYPCAMMN»
Bapmuanr 1

1. PaGoTHUK nOSTyyaeT HOBOE Ha3HauU€HUE yepe3 2 - 3 rojia v 3HAET, YTO KAYECTBO MCIIOIHEHUS UM
CBOUX O0SI3aHHOCTEH OIPEJEeTUT XapaKTep ero 04epeIHOro Ha3HAYEeHUs! B KOMITAaHHUSX:

A) SInonun

b) ©PT

B) CIIA

2. K MerosaM MOpanbHOIO CTUMYJIMPOBAHUS NIEPCOHANIA OTHOCSTCS:
A) opranuzanysi KOpIOpaTUBHBIX MEPONPUATUI
b) 13-s 3apmara
B) conmanbHbIil makeT opraHu3aun
I') opunmansHoe npuU3HAHUE 3aCITYT

3. AktuBHast Qopma o0O0y4deHHs, LeNbl0 KOTOpOil sBisierca (opmupoBaHue y pabOTHHKA
OTIpeIeIEHHBIX HABBIKOB — 3TO:

A) TpeHHHT

b) nacraBHHuUEeCTBO

B) xonnoxBuym

4. ®unocopus yrpaBieHUS TEPCOHAJIOM, OCHOBAHHAsHA TPAJAMUIHUAX BCEOOIIETO cOTJacus H
BEXJIMBOCTH, Mpeo0IaiaeT B:

A) SAnonun

b) CIIIA

B) Poccun

5. «Ctpaterus» opranusanuu —3T1o:
A) mpyYMHA CYIIECTBOBAHHUS OpPTraHU3aIii, €€ OCHOBHBIE [ICHHOCTH
U UJeabl
b) nonroBpemMeHHBIC 11€TTM OpTraHU3ANHI M KOHIIENTYaJIbHbIE TIOIXO0/IbI
K UX JOCTHKECHHUIO
B) nayka, nzyd4aroriast mpouecchl )KU3He eI TEIbHOCTH TPYII HaceTIEHUS — CTpat

6. [TorpebHOCTH B 00yUEHUH JIJIsl KQXKI0TO COTPYIHHUKA ONPEeseTCs BClIeCTBUEaHAIN3A:
A) ero TMYHBIX Ka4eCTB
b) pe3ynbpTaTOB OlIEHKH €r0 padoThI
B) pe3ynpTaToB OIIEHKH €ro paboThl U JIUYHBIX KAYECTB

7. Metoa ynpaBieHHUS IEPCOHATIOM OTIUYAIOITUICS TPSIMBIM XapaKTepOM BO3ICHCTBHUS:
A) agMUHUCTpPAaTUBHBIN
b) sxonomuuecknmii
B) commanbHO-ICHXO0JI0THYECKUNA
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8. OCHOBHOM 3JIEMEHT B KYJIbTYpPE MPEANPUATHUS:
A) opranuzanvoHHbIe IEHHOCTH

b) mucrununa

B) stHnueckue Tpagunumn

9. enerupoBaHue MOJHOMOYHI O3HAYAECT:

A) U3MeHeHue pacupeeeHHsl IOJTHOMOYUM B CUCTEME YIIPaBICHUS

b) xoppekTupoBaHue COOTHOMICHUS (PYHKUIUH 1 TOJTHOMOYHH yIIpaBIeHUS
B) ycuiienue yenoBeueckoro pakropa ynpapiaeHUs

10. I'nmaBHas menb OMEHKH paOOTHUKOB 3aKIIFOYACTCS B!
A) noBsimeHue 3GPEeKTUBHOCTH PaOOTHI

b) yBonpHeHHE

B) nonuxenue B 10J5KHOCTH

Bapuant 2
1.Menemxepsl TpaJUIIMOHHO OPUEHTUPOBAHbl HA UHIUBUyaIbHbIE IIEHHOCTH U PE3YJIbTATHI B.. ..
A) CIIIA
b) SAAnonus
B) ®PI'

2. YpaBieHue MepcoHaIOM HAYMHACTCS:
A) ¢ npuBieyeHHs Ha paboTy
b) yBonpHEHUS ¢ MecTa paboThl
B) or6opa nepconana

3. [lmannpoBaHme 4eI0BEYECKUX PECYPCOB OTIIMYACTCS OT IITAHUPOBAHUS paboveil CHITBI TEM, YTO:
A) mpH IUIAaHMPOBAHHUU YEJIOBEYECKUX PECYPCOB JIENAaeTcs CTaBKa Ha MOTHBAIUH, MpU
IJTAaHUPOBAHUM paboYel Cribl — Ha KOJIMYECTBO
b) npu muianupoBanuu paboyeil cuibl enaeTcs cTaBka Ha MOTHBALUU, [IPU TUIAHUPOBAHUH
YEJIOBEUECKUX PECypCOB — Ha KOJIMYECTBO

4 TloHATHe KOPIOPATUBHON KYJIBTYpHI ObLTO paccMoTpeHo I'eprom XodiuTene ¢ TOUKU 3peHUs :

A) IeHHOCTeH, MpeBaANUPYIOIUX BHYTPH OpraHU3aluu
b) ananu3a KyapTypHOU apagurMbl OpraHu3anuu
B) ponu HalMOHAIBHO-TOCYIAPCTBEHHOI'O ¥ 3THUUECKOTO (DaKTOPOB B CTAHOBJICHUU U

(GYHKIIMOHUPOBAHHUU KYJIBTYPBI IPEATPUSATHIH.

5. IlpeacraBurenu mkoibl "HayyHoro ynpasieHus" @.Telnopa yrBepxkaain, 4To:
A) cymiecTByeT Ha0Op MPHUHIIUIIOB YIPABJICHHS MPEAIPHUATHEM, OT COOJIIOACHUS KOTOPBIX
3aBUCUT 3()(HEKTUBHOCTH OpraHU3alun
b) cymiecTBytoT 0coOble ueoBeUeCKHUE OTHOLIEHHUS MEXAY PaOOYMMHU, OT KOTOPBIX 3aBUCUT
MMPOU3BOJAUTCIIBHOCTL TpyAa.
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B) cymectByeT COBOKYITHOCTh STHOKOH()ECCHOHATBHBIX KYIbTYP, OT COOJIIO/IEHUSI KOTOPBIX
3aBUCHUT 3((HEKTUBHOCTH OPTaHU3AIUN

6. PazButue nepconaia — 3T10:
A) mporiecc TOATOTOBKH COTPYTHHKA K BBHITIOJHEHUIO HOBBIX MPOW3BOJICTBEHHBIX (DYHKIIHIA,
3aHSATHUIO HOBBIX JIOJKHOCTEH, PEIIEHUIO HOBBIX 3a/1a4
b) npouecc neproanyecKoil MOArOTOBKH COTPY/IHUKA HA CIICIIUAIM3UPOBAHHBIX Kypcax
B) o6ecnieuenne 3pGekTUBHON YITpaBICHYECKON CTPYKTYPHI 1 MEHEHKEPOB IS

AOCTHIKCHUS OPraHU3allMOHHBIX ueﬂef/i

7. K [MpuHIUIIaM, OHNPCACIAIOIIUM HAIPaBJICHUA Pa3BUTHUA CUCTCMbI YIPABJICHUA IICPCOHAIOM,
OTHOCAT:

A) IpUHLUI POCTOTHI
b) npunuun ycroitunBocTu
B) npuHuun npeeMcTBEHHOCTH

8. TpymoBsie pecypchl — 3TO:
A MNEHCHUOHCPBI, MHBAJIMABI 1 HCCOBCPIICHHOJICTHUC
b) Bce HaceneHue, HE3aBUCHMO OT BO3pacTta
B) Hacenenue, cnocoOHOE TPYyAUTHCS.

9. JlonroBpeMeHHbI€ 11€JU OPraHru3alluy U KOHIENTyallbHbIE MO~
XOJIbl K UX JIOCTH)KEHUIO — 3TO. ..

A) muccus opraHu3anuu

b) crparerus opranuzanuu

B) nonurtuka opranuszaimu.

10. K ¢akropam BHewmHeHl cpeabl, BO3ACHCTBYIOUIMX Ha KaJpOBYIO IOJUTHKY OpraHu3alluu,
OTHOCSTCSL:

A) ctunb paboThl

b) npaBuTEnsCTBEHHOE PETYINPOBAHNE U 3aKOHOIaTEIbCTBO

B) KoHKypeHIUs Ha pbIHKE TPyAa

Bapuanr 3
1. Amepukanckuii corposnor Y. Hoilman 3HaMeHUT TeM, YTO:
A) ompenenus TUII OPraHU3allMOHHOW KYJIbTYpPbl Ha OCHOBE BEPOBAHMH M IIEHHOCTHBIX
OpHEHTALMI:
b) nmpoBen  cpaBHUTENBHBIM  aHATU3  aMEPHKAHCKOW, SAMOHCKOH ©  apabckoit
OpPraHU3aAlMOHHBIX KYJIBTYP
B) npenoxut BELAEIATH TPU TUIOJIOTHH KYJIbTYPhl OpraHU3aliU: PHIHOYHYIO,

OIOpPOKpPATHYECKYIO, KJIAHOBYIO.

2. KavectBeHHast MOTpeOHOCTH B TIEPCOHAJIE OTPEIEIACTCS:
A) o01meit moTpeOHOCTHIO OPraHU3aIuy B TIEPCOHAIIC
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b) koapurmenTom BEIOBITHS TTEpCOHAIIA
B) pe3ynbraTamu ananu3za pabo4nx MECT B OpraHU3alUuU

3. B ocHOBe pumitocopun opraHu3alnuu JEKHT:
A) ymipaBiieHHE IEPCOHAIOM
B) coBOKymHOCTP HOpPM, NPHUHIMUIIOB M ILEHHOCTEH OpraHM3allid, HANpPaBICHHBIX Ha
JOCTIDKEHHE €€ TII00aIbHON el
B) npunHuun napasuiensHOCTH

4. K BHyTpeHHUM (paKTOpam, BO3ICHCTBYIONIMM Ha KaJPOBYIO MIOJIUTUKY OPTaHU3aluU, OTHOCSTCS:
A) KOHKYpEHIIHS Ha PhIHKE TPyia
b) npodcoro3br
B) uenu opranuzamumn

5.I1nan u nporHo3:
A) mnaH BIMSIET HA IPOTHO3
b) unentuunbie noHATHSA
B) nporuos urpaer onpeaesnsonyo poib

6.Baxxneiimas QyHKIMsI KOPIOPATUBHON KYJIbTYPhI — 3TO:

A) KOHTPOJIb Ha/l IEPCOHAIOM
b) BocniuTanue nepconana
B) MOJJIEpKaHUE CAMOHMICHTHYHOCTH U CBOEOOpa3usi OpraHu3aIluu

7. OCHOBHBIM TpeOOBaHMEM K ITOCTAHOBKE LI€JU B cpepe yrpaBiIeHHs IEPCOHATIOM SIBJIIETCS:
A) poct 6:1arococTosIHUS pAOOTHUKOB
b) makcuMuzanus npuObUIM OpraHu3aIuu
B) ynoBnerBopeHue 3anpocoB norpeduTeneil.

8.Bo3pactanue poau cTpaTerMyeckoro Mnojaxoja K yINpaBJIEHUIO MEPCOHAIOM B HACTOSIEe BpeMs
CBsI3aHO (BBIOPATh M yKa3aTh TOJBKO OAHY IrpyNIly (GakToOpoB):

A) ¢ BBICOKOM MOHOTIOIM3AIMEN U KOHIIEHTpAIMel POCCUIMCKOTO TPOU3BOJICTBA

b) c¢ pernonanuzamnueil SKOHOMHKH M II€JICHANPABICHHONW CTPYKTYPHOH MepecTpoilkoii
3aHATOCTH

B) ¢ y)kectoueHneM KOHKYpPEHIIUH BO BCEX €€ MPOSBIICHHUIX, YCKOPEHHEM TEMITOB

HU3MCHCHUA ITapaMETpPOB BHEIITHEH Cpcabl U BO3paCTaHUEM HCOIIPCACICHHOCTHU €€
mapaMeTpoOB BO BPpECMCHU

9. Ilonumanue M. BebGepom mporiecca B3aMMOACHCTBHUS KYIbTYPhl B DKOHOMUKH 3aKJIFOUAETCs B
CIIETYIOIIEM:
A) onpeneNsIonyto poib B )KM3HHU 00I11€CTBAa UTPAET MaTepHalibHOE MPOU3BO/ICTBO,

KYJIbTYpa POXKAAaeTcs U3 SKOHOMHYECKOHN JeSITeTbHOCTH YellOBeKa

b) He uckiIoueHo BIMSHNE KYJIBTYPhl HA SKOHOMHKY, HO ITPH 3TOM KOHOMMKA IIEPBUYHA
B) xynbpTypa urpaet onpenensonyto pojib B )XH3HU 001IeCTBa, 00ecreunBast ero

L[EJIOCTHOCTh U Pa3BUTHE, OKA3bIBasi CYyIIECTBEHHOE BIUSHUE HA Bce Chepbl AeITeIbHOCTH, B
TOM YHUCJIE, HA SKOHOMUKY.
10. K nmonurtuke ynpasieHus yenoBedeckumu pecypcamu B CIIIA oTHOCSTCS:
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A) BHYTpU(PUPMEHHOE COITUATLHOE 00eCIIeUeHUE
B) Kpy>XK¢ KOHTpOJISI KayecTBa
B) crcTemMbl COBMECTHBIX KOHCYJIbTAIM PA00OYUX U MPEAITPUHUMATEIICH
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[TpunoxenueNe 2

THUITOBBIE 3AJAHUSA K IPAKTUYECKUM 3AHATUAM IO JMCHUIIVIMHE

3aganue 1

Ha ocHoBanum u3ydyenus oObABICHHI paboTojarenell 0 BaKaHCUSAX OTBETHTE Ha CIICAYIOIIHE
BOIPOCHIL:

1. [IpuBenuTe nMpuMepbl KOHKPETHBIX BaKaHCHI PYKOBOJIUTENEH, CIICIIUAINCTOB U TEXHUUECKUX
VCIIOJTHUTEIIEH.

Hanpumep: pykoBOAMTENNW — IUPEKTOpP areHTCTBA, YIPABIAIOMIMNA CIEHHATUCTBl — IOPUCT,
MEHEJ[KEP, CIIEHUATUCT IO MAPKETHUHTY TEXHUYECKUE UCTIOJIHUTENN — yOoopiuna, orneparop [1K.

2. Oxapaktepusyiite chepsl IesSTEILHOCTH, B KOTOPBIC TPEOYIOTCS COTPYAHHUKH (C MPUMEpaMu
KOHKPETHBIX OpraHu3anuii u3 oObsBIeHUI). OpraHuszanud Kakod cdepsl TpeodiagaroT B
00BABICHUSIX?

Hanpumep: Toprosist — cetb MarasuHoB «lIstepoukay, obuiecTBeHHOE uTaHue — kade «Kap-
NTUIA», TPOU3BOACTBO — 3aBoJl «Ilomrocy, coToBas CBS3b — CETh CalOHOB «CBS3HOIN.

3. HazoBute BakaHCHM, 71 KOTOPBIX OJHUM H3 00s3aTeNbHBIX TpeOoBaHUU paboTomaTenu
YKa3bIBAIOT: a) BJIAJICHUE TMEPCOHAJIbHBIM KOMIBIOTEpOM O) Hajgudue BBICHIET0 OOpa30BaHUS B)
HAJIMYUE BOJIUTEIBCKOTO yIOCTOBEPEHHUSI.

4. TlpeTeHieHTHl KaKOM BO3pacTHOM KaTeropuu HauOosiee BOCTpeOOBaHBI pabOTONATENSIMU
(YKaXxuTe KOHKPETHbIE BO3PACTHBIE PAMKH).

5. Kakue nononHuTenbHble OOHYCHI (MOJI0XKHUTENbHBIE CTOPOHBI YCIOBUN pabOThI) Yalle BCEro
YKa3bIBAIOTCS B O0OBSABICHUAX?

6. Kakue Hanbomnee pacnpocTpaHeHHbIE HEJOCTATKH B 00BsABICHUAX Bbl 3ameTHnu (Te, KOTOphIe
OyAyT 3aTpyaHATH OTOOP MOAXOIAMINX KaHIUAATOB)?

7. Ha xakue M3 yKa3aHHBIX BakaHCUH Moriau Obl mpereHaoBaTh Bbl ¢ Bammm HbelHEIHUM
0o0pa3oBaHUEM, BO3PACTOM M OMBITOM PabOThI?

Saganue 2

[IpenyioxxuTe coCTaB U BapHAHT PACHOJIOKEHHUS KaIpOBOW CIYKOBI B CTPYKTypax CIETYIOLINX
OpraHu3aIfil ¢ y4ETOM CIIEIU(PHUKH BBITIOTHIEMBIX UMH () yHKIIHHA:

1. ®upma «HoBble OKHa», MOHTa}K IJIACTUKOBBIX OKOH (YHCIEHHOCTH mNepcoHansa — 50
yesoBeK, QyHKIUU — 0TOOp MepcoHaa, BeeHHE KaJJpOBOro JOKYMEHT0000poTa).

2. AxkumnonepHoe oomecTBo «Ilosimmep», 3aBo/1 0 NPOU3BOACTBY HM3/1eJIMi U3 MJIACTMACCHI
(uncnennocts mnepcoHama — 3000 demoBek, (QYHKIMH — OTOOp TEPCOHANIa, TOBBIMICHHE
KBAJM(HUKAIUY, BEJEHUE KaJPOBOTO JOKYMEHTOO0OOpPOTa, KOHTPOJbL COOMIOJCHHUS TpeOOBaHUI
OXpaHbl TpyJa, pa3padoTKa CUCTEM CTUMYIMPOBAHUS TPYyAa).

3. ToproBas ceTb «JKBaTOp», MarasuHbl II0 MPpPOAAakKe KOHIAUTEPCKUX H3AeTUN
(uncnennocth mepcoHana — 1000 dyemoBek, Hamuuue 3 QuIKaToB B PaOHHBIX IIEHTPAX
Boponexckoii obmactu, pyHKIUM — 0TOOp MepcoHala, BEeJeHHE KaJpOBOI0 JOKYMEHTO0O0pOTa,
aJIanTanys COTPYJAHUKOB B KOJUIEKTHBE, pa3paboTKa JOKHOCTHBIX HHCTPYKITHI ).

3amanmne 3



®OHJI OHEHOYHBLIX CPEJACTB JJISI ATTECTALIMU I1O0 JUCHUIUIMHE «YIIPABJIEHHUE YEJIOBEYECKHMH
PECYPCAMM» (ITPUJIOXEHHE K PABOYEN IPOIPAMME MOJIYJISI) OCHOBHOIM TTPO®ECCHUOHAJIBHOM
OBPA30OBATEJIbHOM ITPOI'PAMMBI BBICILIEI'O OFPA3OBAHIS (MATMICTPATYPA)Bepcus 1 13

CocraBbTe NepevyeHb BUIOB PadOT KapOBOW CIYXKObI, ONPEICTUTE UX TPYILOEMKOCTh C YUETOM
HAIUYUsl KOHKPETHBIX (QYHKIUHI yIIpaBiIeHUs IEPCOHATIOM U KOJIMYECTBEHHOIO COCTaBa MepcoHaIa.
Paccunraiite moTpeOHOCTH B TIEpCOHATIE KAAPOBOM CITy)ObI 110 hopmyrie
Y=(T-K)/Pn,
rie T — oOmas TpymoeMkocTh paboT 3a roxa, yenm/d K — koadduIHMEeHT, yIUTHIBAFOIIMI
JoronHATeNbHBIC 3aTpaThl Bpemenu (K = 1,15) @ — none3nsiii Goua padbodero BpeMeHH OJHOTO
paboTHuKa 3a roJ (B cpennem 1910 u).

3ananue 4

CocraBpTe mnepedeHb Hanbosiee BOCTPEOOBAHHBIX CHEIHATBHOCTEW U TMpodeccuil peruoHa,
NpOoaHAJIM3UPYHTE  ypOBEHb  3apabOTHOM  miaTel, oOmpeaenuTe Hambojee  HU3KO- U
BBICOKOOIUIayMBaemMble  mo3uiuu. CpaBHUTE  CTAaTHCTUYECKHWE JAHHBIE C  TO3ULHUAMU,
MIPEJICTABICHHBIMHU B MaTepHaIaX KaJPOBBIX areHTCTB.

3apanue 5

CoznaiiTe pe3roMe Ha COMCKAaHUE BaKaHCUHU HAYaIbHWKA WH(POPMAIIMOHHOTO OTACNa OT CBOETO
MMeHH, gatupoBanHoe 2015 rogom.

B pestome ykaxkuTe Bce ydyeOHBIC 3aBeICHMs, KOTOpble Bbl 3akoHuUMIM, Mecta pabOTHI C
YKa3aHUEM KOHKPETHBIX BpPEMEHHBIX IPOMEXKYTKOB. YKaXHTe, KakKUMH BUAaMH pPaboT Bel
3aHUMAJIMCh HA ATHX MECTax padOoThI.

B pasnene «/lonoaHUTENnbHBIE CBEACHUS) YKAXKUTE, KAKUMU JTOMOJHUTEIbHBIMU HaBbIKaMU Bbl
BJIQJICeTe, KAaKWUEe KYypChl 3aKOHYMIIM, a TaKkKe HWH(OPMAIMI0O O JIMYHBIX KadecTBaxX, KOTOPBIC
XapakTepu3yroT Bac ¢ MojaoXKuTenbHOl CTOPOHBI.

3amanmne 6

CocraBpTe BOmpocHUK (He MeHee 10 mo3umwmii) Ans KaHauaata Ha BakaHcuio. OOparute
BHMMaHUE Ha BOIPOCH], PACKPHIBAIOIINE TPYAOBYI0O MOTHBALMIO TPETECHIICHTa, YPOBEHb €ro
KOMMYHHUKATHBHOCTH, JIOSUIBHOCTH K (upme. [Ipeanoxxure BOMPOCHUK TPEeM CTYyIEHTaM TPYIIIbI
(aHOHMMHO), CpPaBHUTE W TPOAHATUZUPYHTE HX OTBETHI, ONPEACIIUTE, OTBEYACT JIU CO3JIaHHBIN
BOMNPOCHUK IIEJISIM JIENIOBOM OIIEHKH TIepcoHalia mpu oToope.

3amanme 7

C yueToM noTpeOHOCTEH pa3IMUHBIX KaTeTOPH epcoHala npeanoxkuTe 3¢ hekTuBHbIe (OPMBI
BHYTPEHHETO U BHEIIHETO IMOBBIIICHNUS KBaTH(QHUKAIUH, COCTaBbTE MPUMEPHONH 00BEM PACXO]IOB
MEpONPHUATHIA. 3aNIOTHUTE TAOJIHUILY.

IIpumep 3anonnenus.

Tema dopma Cpoxu Kareropus | IIpumepnsiii
NPOBE/ICHUS | IPOBEJICHHs | TepcoHaa o0beM
pacxo/os,
pyo.
®opmupo- | TpeHunr 10-13 CotpynHHUKH 10 000
BaHHE OKTSOpA oTaena
KOMAaH/EI 2008 r. poAaX
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3amanue 8

[TonroroBeTe mpoekT llonoikeHuss o KazpoBOM pe3epBe, B KOTOPOM OIUUIMTE: KPUTEPUU
BBIJIBUKEHUSI COTPYIHUKOB B KaJpOBBIN pe3epB, MPOLEAYPY OpraHU3alMd U JOKYMEHTHPOBAHUS
CTOXKUPOBKH, TpaBa U 00S3aHHOCTH, OmpeaenuTe (HOpMbl OIUIATHl PYKOBOJHUTENEH CTaXKUPOBKH U
CTaXEpOB.

3aganue 9

[TogroroBeTe mpoekT IlosiokeHHST O CTUMYJIMPOBAHUM TpyAa, B KOTOPOM OIHUIIHTE:
OCOOCHHOCTH DPA3UYHBIX (OPM CTUMYIUPOBAHUS TPYyJa, KPUTCPUU U TPOLEAYPY HA3HAYCHUS
OTACJIBHBIM KATE€TOPUsIM COTPYJHHMKOB CTUMYJIUPYIOIIMX BBIJAT M MPEIOCTABICHUSA IIpaB
MOJb30BaHUs COLMAJIbHBIMA NIpPOrpaMMaMy MPEANPUATHS, OTBETCTBEHHBIX 33 pPEAIH3ALMIO
ITonoxxenus.

3aganmne 10

[Tpoananu3upyiite NpeanoKeHHYI0 KOHKPETHYIO CUTYAIMIO U OTBETHTE Ha BOMPOCHL:

1. Kakoro Tuma MeXJIUYHOCTHbIE KOH(MIUKTHI UMEIOT MECTO B cUTyaluu? (0OBACHUTE U
MOATBEpAUTE (DaKTaMu).

2. Nmeetcst 11 B OMHMCAaHHOM KOH(IMKTE KOHCTpYKTHBHas cropoHa? Ecnu na, To B uéM oHa
BbIpaxkaeTcs?

3. HabGmronatorcs nu KOHGIMKTBL JPYTUX YPOBHEH, KpoMe MEXIUYHOCTHOr0? (0OBACHUTE U
MoATBEpAUTE (aKTaMu).

4. Kako#l cTHIIb pa3pelieHuss MEeXJIMYHOCTHOTO KOH(IMKTa ObUI HCIOJB30BAaH KAXKIBIM U3
Y4aCTHUKOB COOBITHIA?

5. Kak 651 Bel ipeioskunu moctynuTh MipuHe B JaHHOM cuTyarmn?

Konkpernas cutyauus «KoHGIUKT B KOJIJIEKTHBE)

HenaBno Mpuna Havana pa®oTaTh B OJJHOW KOHCYJIBTAI[MOHHOW OyXraaTepckoil gpupme u yxe
CTOJIKHYJIaCh C MPOOJIEMOii, KOTOpasi MOTJIa MOBJIUATH Ha €€ Oyyllire OTHOIIEHUS B (pupme.

B xome aynmura ofHOM KOMIIaHMM OHa OOHapyXwWia, 4ro Oonbllasg cymMma JI€Her, B
JeMCTBUTENIBHOCTH BBIIUIAYEHHAs paOOTHUKaM »STOW KOMIIaHUM, He Oblja IpOBEACHA, Kak
MOJIOKEHO, uepe3 (GoHa 3apaboTHOM 1uiaTthl. Takas mpakTHKa SBISUIACH  JTOCTAaTOYHO
pacIpoCTpaHEHHON BO MHOTMX KOMMEPYECKMX M TOCYJAapCTBEHHBIX CTPYKTypax M IIOMOrajia
CKPBITh CYIIECTBEHHYIO YaCTh HAJJMYHOCTH OT HAJIOTOB.

HpuHa cunTana, 4To 3Ta MpaKTHKa SBJISETCS HENPABUIbHOW U HE3aKOHHOHN U JOJDKHA MOJTYYUTh
COOTBETCTBYIOIIEE OTPAXKEHHUE B ayAUTOPCKOM OoT4yéTe. OHa MOJHATIA 3TOT BOIPOC B Pa3roBope ¢
Hukonaem, ctpamum B e€ ayautopckoil rpymme. OH NpH3HAN, YTO Takas Ipobjema B IEJI0OM
CYILIECTBYET, HO HUYEro He cjenaji, 4ToObl MPOJABUHYThCS B €€ pernleHuH Aanbiie. Hukomaii
npeuiokul VpuHe MOroBOPUTH C PYKOBOAMTENEM (UPMBI, €ciii €€ YTO-TO B 3TOM Jielle He
YIOBJIETBOPSIET.

[Tpexne yem uaTH K pykoBoautento, Upuna gonro gymana o6 stoit mpobiaeme. Ha 3ansaTusx mo
ayIuTy, KOTOpble TMEpPHUOJUYECKH MPOBOAWINCH  (QUPMOI, ymop JAenaics Ha ITHKY
npo¢eCCHOHATIBHOTO ayJuTa U Ha MPUBEP)KEHHOCTh €€ (PMPMbI BHICOKMM ATHYECKHM CTaHIapTaM.
OT0 €€ OKOHYATENbHO YOeaUII0O B HEOOXOAUMOCTH BCTPEUU C PYKOBOJUTEIEM.

OnHako BHU3MT K PYKOBOJCTBY OKazaics HeyaadHbIM. Anekceil IletpoBuu, aupextop (upmsl,
CoTJIacuiICsl C TeM, 4To OOHapykeHHass MpuHOM mpakThka BOOOIIE-TO HE SBISETCS MPaBUILHOM.
BmecTte ¢ TeM OH OTMETWII, YTO U APYTHE KIUEHTHI, ¢ KOTOPBIMU UM IIPUXOJUIOCH UMETH JEII0,
MOCTYNUIIN TOA00HBIM 00pa3omM. Anekceil IlerpoBuu momén make Ha TO, 4yTO cKazayn Mpune o
BO3MOXXHOCTH TIOTEPU KJIMEHTA B TOM CJIy4ae, eCiii OOHAPYKEHHBIN €10 (akT HAlAET oTpakeHue B
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aynutopckoM otuére. OH Jajl MOHATh, YTO €ro TakoW MCXOoX Jena mano ycrpauBaeT. OT 3Toi
BCTpeur y MpuHbI ocTanoch OUIyIIEHUE, YTO, €CIM OHA MOWAET B pa3pelleHu IpoOaeMbl Jajblle,
TO HETPeMEHHO NMpHoOpeTET cebe Bpara. COCTOsIHNE HEYAOBIETBOPEHHOCTH U OECIIOKONCTBA y HEé
HE NPOXOHIIO, M OHA pelnia OOCYAUTh ATy NpodiIeMy ¢ KeM-HUOYIb U3 KOJUIET.

Hpuna oOparunace k bopucy m Muxamny, pabotaBmuM B (upme yxe OKOJIO ABYX JIeT.
Oxkazanoch, 4YTO OHM M pPaHblIEC CTAIKUBAINCH C MOAOOHBIMH CIIydasiMH B CBOEH ayIuUTOPCKOMH
pabore. Ouu ObuTM yauBIeHBI, 4To MpuHa oOpaTHiach K JUPEKTOPY (DUPMBI, MHUHYS CBOETO
HEMOCPEACTBEHHOIO0 PYKOBOJUTENS — HayaJlbHUKA oTAena ayauta. bopuc u Muxann obparunu eé
BHUMaHUE Ha TO, YTO €CJIM OHAa HAaCTOUT Ha CBOEM, TO UM He u30exarb HenpustHocTed. OHu
IPU3HAIM, YTO B CYIIHOCTH JEHCTBUS KIIMEHTOB ObLIM HEBEPHBIMHU, HO OHU HE PEILAINCh OTPAXKATh
3TO B ayIUTOPCKUX oT4éTax. K 3TOMy MX MOATANKMBAjiIO 3HAHHE (paKTa, YTO PYKOBOJCTBO (PUPMEI
CMOTPUT Ha 3TO «CKBO3b Maiblbl». 1loaTOMY OHM He XoTenu co3zlaBaTh Npobiiemsl. bopuc u
Muxaun npusBanu UpuHy ObITh YIEHOM «KOMAHJIbI» U CHATH 3TOT BOIIPOC.

ITepen Upunoii Bctan BbiOOp. B mpuHIune oHa Moria Obl HACTOSATh Ha CBOEM uepe3 T'OJIOBY
CBOEr0 HEMOCPEJCTBEHHOr0 HadalbHUKAa. OHA MOHMMAIA, YTO €CJIM J1ake OHa OyAeT MpolleHa, el
cpazy mpuaércs cMeHuTh padoTy. 1 4ro coBepiieHHO TOYHO, €€ NeiicTBUS OyAyT HEe Mo ayuie eé
koyieram. KoHeuHo, MOKHO ObUTIO OBI TPOCTO 3a0BITh O CIYYMBIIEMCS M HAYETO He nenath. [lpu
TaKOM MCXOJIe, KAK OHa CYUTAJIA, COTPYIHUKH (PUPMBbI OCTAIUCH Obl JOBOJIBHBI, U 3TO, MOXKET ObITh,
MOMOTJIO €i cienaTh Kapeepy B pupme. EnuMHCTBEHHON TIPOOJIEMOi, ¢ KOTOpPOH €€ Mo-TIpexHEMY
IPULLIOCH OBl UIMETH J1€J10, OCTaBajach COBECTh. BpeMenu 1yis perieHus ObU10 COBCEM MaIo.

3aganmne 11

Ynpaxnenue «KoHpauKT ¢ npenogasareem». llpencraspre, uro Bel nomy4nim Ha sK3ameHe
HEYJI0BJIETBOPUTENBHYIO 7151 Bac orieHKy. OT0 MOJI0XKUIIO HAauaIo MEXIIMYHOCTHOMY KOH(IIMKTY MEXITY
Bamu u npenogaBarenem. [locrapaiirech onucath JaHHBI KOHMIMKT B COOTBETCTBYIOIIMX TEPMHHAX,
3aI10JTHUB TAOJHILY.

Onucanue KOH(PJIMKTA

Tepmunsl Kpatknit CuryaunoHHoe
(TeopeTudecKuii) 00BsCHEHHE
OTBET (7-10 croB)

VcTouHuK nam npuurHa KOH(QIMKTA

Tun koH}MKTa

YpoBeHb KOH(DIMKTA

KoHCTpyKTHBHBIE Hauana KOH(JIMKTA

Haub6onee a3 pexTuBHBIM
CTUJIb pa3pelieHns KOHPIUKTA CO CTOPOHBI
oOyyJaromerocs

Haub6onee s3¢pexTuBHBIN CTHIIb pa3perieHus
KOH(JINKTa CO CTOPOHHI npenoaasaresns (Bame
MHEHHE)
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[Tpunoxenue No3
k1. 3.4
TUITOBBIE 3AJIAHUA U BOITPOCHI JJISI TEKYHIETI'O KOHTPOJISA

INPAKTHYECKAS PABOTA Ne 1 no teme «Ilpodopuenranusi u TpyaoBast
ajanTauus NepcoHaIa»

Hcnonp3ys Tabauny 1, HalloJIHUTE €€ IPUMEPAMU MEPOIIPUATHI, KOTOPbIE BO3MOXKHO
MIPOBECTH Ha KaXOM 3Tarle afanTainuu

Tabnuma 1 - Dtansl anantanuu COTpyAHUKA

Ne Jran OcHoBHbIE MepPONIPUATHS

becena pykoBoauTens moapasieieHus ¢
COTPYAHUKAMH OTJENIa O IPUXOJE HOBHUYKA
MOATOTOBKA paboyero mMecra

[TonroToBUTENBHBIN (TIPOBOAMUTCS JI0 BHIXO/A
COTpY/AHHKA Ha PaboTy)

1 | Beenenue B opranuzamuio (1-2 gHs)

2 | Beenenue B monpasznenenue (1-2 Hemenn)

3 | BBenenue B 1OJDKHOCTD (2—3 mecsia)

Pa3zpaboTka MeponpusaTHil HA OCHOBE JTMYHOTO
Il | ITonnepskuBaromuii stam (3—6 MecsIeB) TU1aHa TPO(EeCCHOHANBHOTO U CITYKEeOHOTO
pa3BHUTHS COTPYIHUKA

ITPAKTUYECKAS PABOTA Ne 2 1o Teme «YnpasjeHue 00y4eHHeM MePCOHAJIA»
3ananue. 3anonHuTe TabnuIy 1.

Tabnuma 1 - MeTtosl 00y4eHus repcoHana BHe pabodero Mecra

IIpenmymecTBa NpuMeHeHUs
MeTO0/1a 00y4eHUs
1 2

Metoabl 00yueHust

Yrenue nexknui

[IporpaMMupoBaHHbIE KypChl 00y4YeHHUS

Kondepenmmn, cemunapbl

MeTtoa 00yueHus: pyKOBOSAIIUX KaJIpOB, OCHOBAHHBIN Ha
CaMOCTOSITEJIbHOM PELIEHUH KOHKPETHBIX 3a1a4 U3
ITPON3BOJICTBEHHON PAKTUKH

JlenoBble Urpbl

1 2
MeTop! pereHus MPOrU3BOACTBEHHO-DKOHOMHYECKIX
po6JIeM ¢ TOMOIIBIO MOJIeNei
PaGouas rpymnmna («kpy»X0K KauecTBa» u
«BMECTO PabOTHI»)
HNPAKTUYECKAS PABOTA Ne 3 no treme «KagpoBoe, 10KyMeHTallHOHHOE,

nH(pOpMANIMOHHOE, TEXHHYECKO0e, HOPMATHBHO-METOHYECKOE H MPABOBOE 00ecrevyeHne

CHCTEeMBbI YNIPABJIEHUS EPCOHATIOM)
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3a,Z[aHI/IC. CocraBbTe CBOC PE3OME, UCITIOIB3Ys H_Ia6J'IOH, Hpe,Z[CTaBHeHHBIfl HHWXKE.

[IpumepHas hopMma A1t COCTaBICHUS pe3toMe

dotorpadus (KeraTeabHO
nBerHas) JInunele cBeeHNs

®.1.0., agpec, Trenedon
Bo3zpacr
CemelHOe MOJI0KEHNE

Lenn

OnuiuTe, Ha KaKyro JTIOJDKHOCTh Bl ipeTenayere,
BalllM MOXeJIaHUs M0 NMOoBoAY Oyayiel paboTsl

O6pa3oBanue B 00paTHOM
XPOHOJIOTUYECKOM TTOPSIIKE

19xx-19xx rT. (YyKaXXHTE o/ BHITYCKA)

Hazpanue opranuszanuu,

(hakynbpTeT, OCHOBHBIC JUCIUILTAHBI

YKaxuTe Taroke J1000e JONOJHUTEIbHOE 00pa3oBaHue

OmnsIT paboTH B 00paTHOM
XPOHOJIOTUIECKOM TTOPSIIKE

19xx-19xx rT.

HazBanue opranuzamum,

JIOJKHOCTh, OCHOBHEIE 00SI3aHHOCTH

VYkaxuTe MHOCTPAHHBIC SI3bIKU, KOTOPHIMU BbI Biiajiee-
T€ U YPOBEHb UX 3HAHMS

HaBbiku paboThI
Ha KOMITBIOTEpPE

VYkaxkute nporpamMmmHoe odecrieueHre, KOTopsiM Bbl
BJIaJICETE

JlonosHuTeIbHBIE
CBEJICHUS

Hanuune BoaUTEIbCKUX IpaB

HHTepecsl

OOmecTBeHHAasA AEATEITLHOCTD
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[TpunoxenueNe 4

Kno.4.2

BOITPOCHI JIJIsSI TPOBEJEHUA TPOMEXYTOYHOM ATTECTAIIUA

CYH_IHOCTI) N OCHOBHBIC ITOHATHUSA YIIPABJICHUA YCJIOBEYCCKUMU PECYpPCaAMU.

«anaBneHne YCIIOBCUCCKMMU pECypCaMu» H «YI'IpaBJ'IeHI/Ie IEPCOHATIOM»: 0611166 n

0co0OeHHoe.

Crpaterus ynpaBjieHHs YEIOBEYECKUMU PECYPCAMHU.

OcHOBHBIE IPUHLIUIIBI YIIPABJIEHUS YE€JIOBEUECKUMHU PECYPCAMH.
@DYHKIMY YIPaBIEHUS YEJI0BEUECKUMHU PECYPCAMH.
Kitaccnueckue Teopun ynpasieHUs YEI0BEYECKUMHU PECYPCAMH.
Mopenu ynpasieHHUs 4eJIOBEYECKUMU PECYPCAMU.

Kanposas ctpaterus u ee pois B YUP

Kanposast nmonutuka, ee copepkaHiuen 0coOEHHOCTH pa3paboTKH.
KanapoBble TEXHOIOTUY yIIpaBIEHUS [IEPCOHATIOM.

3apyOexHbIN ONBIT YIPABICHUS YEJIOBEUECKUMH PECYPCAMH.
CoBpemennblie koHIenuun YYP u ux cynHocTs.

CoBpeMeHHbIE METO/IbI HaiiMa U mog0opa nepcoHana.
OO0yueHue npa3BUTHE IEPCOHAIA.

JlenoBast oLleHKa U aTTeCcTalus IepCoOHAIa

MortuBanus 1 CTUMYJIMPOBaHUE IIEPCOHAJIA.

[TonsiTve M IPUYUHBI TEKYYECTH KaAPOB.

VYnpasieHue BbICBOOOKICHUEM IIEPCOHAIA OPTaHU3aLUH.

[Tytu noBeieHUs 3P PEKTUBHOCTH YIPABICHUS YEIOBEYECKUMHU PECYPCAMHU.

XapakTepucTUKa SKOHOMHUYECKOM M couManbHOM 3¢ deKkTuBHOCTH
YeJIOBEUYECKUMU PECYPCaAMU.

ITonsiTHE M BUJIBI 1ETTOBOM KapbhEPBI.

VrpasneHne KapbepHbIM Pa3BUTHEM IIEPCOHAIA.

KoHuenuus npapiieHus TalaHTaMU Kak COBpEMEHHBIN noaxon k YYP.

yIIpaBJICHUS
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[TpunoxenneNe 5
K1 4.2
TUITOBBIE 3AJAHUA JJ IPOMEXYTOYHOI'O KOHTPOJIA

3ananue 1. CocTaBbTe 00IIYIO IPOrpaMMy aJanTally [0 CIEAYIOUIIM BOIIPOCAM:
. Ob1ee npencrapieHrue 00 OpraHu3alim.
. IlonuTuka opranusanuu.
. Omnara Tpyaa B OpraHu3aium.

. HOHOJ’IHI/ITGHBHHC JBI'OTHI.

1
2
3
4
5. OxpaHa Tpy/aa 1 TeXHUKa O€30MaCHOCTH.
6. PaboTHUK 1 €ro OTHOMICHUS C IPOQPCOIO30M.
7. Cnyx0a ObITa.

8

. DKOHOMHUYECKHE (PaKTOPBHI.

3aganue Ne 2. M3yuuTe NpHUBENEHHBIM HMKE IE€PEUEHb MOMYJISAPHBIX MEPONPUATHN
KaJpOBOM NOJUTHKU opranuszanuu. Onpenenute, K KakKUM OTPULIATEIbHBIM PE3yJbTaTaM MOXET
IPUBECTU UX peanu3anusi, 1 OObSICHUTE [TOUYEMY.

1. Peanuzanus mporpaMM JOOpOBOJBHOIO YBOJIBHEHUS MEPCOHANA, B TOM YHCIE yX0Ja Ha
MEHCHIO MOKWIBIX pAOOTHHUKOB.

2. CBepThIBaHUE NMPOTrpaMM 10 O0YUEHUIO IEPCOHANIA U TOBBIIICHUIO KBATH(PUKALIUH.

3. Upe3MepHO pe3Koe U MacIITa0HOE COKpAIllEHUE NTepCoHaIa.

4. PaccraHoBKa 1O pabo4yMM MecTaM BMECTO YBOJIEHHBIX DPAaOOTHHKOB OCTaBIIMXCS, B
HaJIeXkK/1e Ha TO, YTO OHM MPUOOPETYT HEOOXOAMMBbIE HABBIKU MPAKTUYECKOH IeATETbHOCTH.

5. Co3aHue cucTeMbl MaTEPUAIILHOTO CTUMYJIMPOBaHUS paOOTHUKOB, HE YUUTHIBAIOIIEH UX

noTpedHoCTEH.

3amanne Ne 3. CocraBpTe mnporpamMmy mnpodopueHTaud H MpodhecCHOHATN3ALNT

HIepCOHAI.

3ananue Ne 4. CocTaBbTe CHENHATU3UPOBAHHYIO MPOTPAMMY aJanTallyl 1O CIIETYIOIIUM
BOTIPOCaM:

1. ®yHKUMM TOApPA3AECTECHUS.

2. Paboune 0053aHHOCTH K OTBETCTBEHHOCTb.

3. TpeOyeMasi OTUETHOCTb.
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4. ITpaBuiia U npenucaHus.

5. OcMOTp nojipa3aeieHus.

6. [IpencraBienue COTpyAHUKOB MOAPA3ICIICHHUS.

7. TlosicHUTE KaKylo pOJIb MPOTPaMMbl aqalTallMd HWrPAlOT B (HOPMHPOBAHUU CHUCTEMBI

TPYAOBOM afanTaluu nepcoHana?

3ananue Ne 5. Bam HemocpeICTBEHHBIM HayaJbHUK MHUHYS Bac, JaeT CPOYHOE 3aJaHUE
BalllEMy IIOJYMHEHHOMY, KOTOPBIM YK€ 3aHAT BBIIIOJHEHHEM JAPYrOro OTBETCTBEHHOI'O 3aJaHUs.
BbI 1 Balll Ha4YaJIbHUK CYATAETE CBOU 3aJaHUS HEOTJIOKHBIMHU.

IIpemiosxxute cBOM BapuaHT perieHus rnpobsemsl. Kakue MeTop! ynpaBieHHUs IEpCOHAIOM
IPUMEHUMBI B JaHHOW cuTyauuu? Ha kakue NpUHLMIBI yIpaBI€HUs MEPCOHATIOM HEOOXOAMMO

ONMPATHCS IPU PELIEHUH JaHHOM cuTyauun? OTBET 000CHYIITE.

3aganue Ne 6. Bpl mosyumnu OJHOBPEMEHHO JBa CPOYHBIX 3aJaHMs: OT Ballero He-
IIOCPEACTBEHHOIO M BAalllEro BBIIIECTOALIEIO HAayalbHUKA. BpeMeHM A COINIacOBaHUS CPOKOB
BBITIOJIHEHUS 33J]aHU y Bac HET, HEOOXOJMMO CPOYHO HadaTh padory. [Ipennoxure cBOil BapuaHT
pemienus npoOiemsl. Kakre MeToab! yrpaBieHUs IEPCOHAIOM MPUMEHUMBI B TaHHOM cUTyaluu?
Ha xakue NmpUHLMIBI YHOpaBiI€HHs MEPCOHAIOM HEOOXOIUMO ONHUPAThCS MPU PEIICHUH JTaHHOH

cutryauuu? OTBeT 00OCHYMTE.

3ananue Ne 7. TlosicHuTe, B 4eM 3akitoyaercsl crenupuka pPOCCHMCKOro Mmoaxoaa K
yIpaBiIeHUIO NepcoHanoM? OINUIIUTE OCHOBHBIE YEPTHI TAKOIO IOAXOMA, WUCIOJIBb3Yys KPUTEPHH,
npuBeJeHHbIE B Ta0. 1.

Tabnuna 1 - AnoHCKUI 1 aMEepPUKAHCKUIM TTOIXO/IbI K YIIPABJICHUIO TIEPCOHATIOM

OpraHu3auu
Kpurepun opranusauuu N .
purep P t SnoHckuit moaxon AMepHKaHCKHUH MOIX0]
padoThI
OcHOBa opraHu3anuu ["apmoHust O} PexTuBHOCTD
I'maBHOE - BBINOJIHEHUE I'maBHOE - peanu3anus
OtHomienue k padote . .
00s3aHHOCTEN 3aJaHui
KonkypeHnus ITpakTHyecku HET CunbHas
["apanTuu s pabOTHHKA Beicokue (1o>Ku3HEeHHbII HaeM) Huskue
IIpunstre pemennit CHu3y BBepX CBepxy BHU3
JenernpoBanue OJHOMOYMI B penxux ciyyasx PacnpocTpaneno
OTtHomEeHUs C .
Cewmelinble dopmanbHbIE
OTYMHEHHBIMU
Meton HaliMa ITocne okoHuaHus y4aeObl ITo nenoBEIM KauecTBaM
Onuiara Tpyaa B 3aBucHMoOCTH OT CTaxKa B 3aBucumoctu ot
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l | | pE3yJIbTAaTOB

3ananue Ne 8. JloBenoch MHE Kak HAUaJIbHUKY OTJI€Ja KPUTUKOBATh CBOETO COCIIYKHUBLA 110
YHCTO MPOU3BOJICTBEHHBIM BompocaM. [locne paboThl, Kak OOBIYHO, UJEM PSJIOM K aBTOOYCy —
JKUBEM-TO MO COCEACTBY. M BUIHO MHE: cIy)KEOHbIE 3aMeUaHusi COCITYKUBEIL[ MPUHSIT KaK JTUYHYIO
obupy. Ilo3ke oH Jaxke yNpeKkHyJI MEHS B HAMEPEHUHU TO JIM MOACHUJIETh, TO I AUCKPEAUTHPOBATH
ero...» [Ipemnoxure cBoil BapuaHT pemieHus npodiemsl. Kakue MeTonbl yripaBieHHs IEPCOHATIOM
IPUMEHUMBI B JaHHOW cuTyauuu? Ha kakue NMpUHLMIBI yIpaBICHUS MEPCOHAIOM HEOOXOAMMO

OMHPATHCS MPU PelIeHUH TaHHoM cutyanun? OTBET 00OCHYIITE.

3ananue Ne 9. B camblil HanpspKEHHBIN epUOJT 3aBEPIIEHUS IPOU3BOACTBEHHOIO 3a/1aHNUs B
Opurajie ceabCKOXO035ICTBEHHOIO MPEANPUATUS COBEPIIEH HEOJaroBUIHBIA MOCTYIOK, HapylleHa
TpyZAOBas TUCLMILIMHA, B pe3yibTaTe 4ero JOomyuieH Opak. bpuragupy Heu3BeCTeH BHHOBHUK,
OJIHAKO BBISBHTH M HaKa3aTh ero Hajao. Kak Obl BBl mocTynwim Ha Mecte Opuraaupa? [Ipemmoxure
CBOW BapuaHT peuieHus npoOiembl. Kakue MeTonasl ynmpaBieHHS NEpCOHAIOM IMPHUMEHUMBI B
naHHOM cutyaumu? Ha kakue NMpUHLMIBL YIPaBICHHsI NEPCOHAIOM HEOOXOIUMMO ONMpaThCs IpU

peueHnH JaHHOM cutyanun? OTBeT 000CHYMHTE.

3ananue Ne 10. Ilencuonepka — Bpau C. ¢ 25-meTHUM CTakeM, YW Ha MEHCHIO, cTaja
nocenaTh IUIaTHbIE KYpChl KPOMKM W IIMThS B PAaOHHOM JOME€ KYIbTYypbl. Uepe3 HECKOIbKO
3aHATHI OHa ObLIa UCKIIIOYEHA ¢ KYypCOB: €¢ OOBHHHIIM B TOM, YTO OHA «IIPOTHUBOMOCTaBUIA ce0s
KOJUIEKTUBY». OO 3TOM CBUACTEIBCTBYIOT CICIYIONINE COOBITHSI.

Bo BpEMs OJHOI'O M3 3aHSTUI B NMOMEIICHNE BOUICITI COTPYAHUK AJOMa KYJIbTYPbI C Bpa4yOM-
ncuxuarpoM. llpepBaB 3aHATHE, COTPYJHMK CKas3aJ, 4YTO Bce OyIyT CiIylaTh JIEKLHIO.
[Tencuonepka C. ckaszajia, 4To €il JeKIMs HE Hy)XKHA, U OHa OyIeT 3aHUMAaTbCi CBOUM JEJIOM.
Jlextop (3Hakomas C. mo mpexHer padore) moTpedoBana, uyToObl C. MOKMHYNIA ayIUTOPHUIO.
C. OTBCTUJIA, YTO OHA IMPUIILJIA HA OINIAYCHHBIC €O 3aHATUA T10 KpOﬁKe " IINUTHIO, @ HE HA JICKIIHIO.
Toraa nexTop XJIOMHYNA ABEphio U yiuia. M Bce ctanu Bo3myiarbes: «Kak Bam He cThinHO !

JupexTop noma KynbTypsl oOBuHMI C. B TOM, 4TO OHa copBana Jjekunuto. Ha sto C.
orBetnna: «He moHsTHO TOJIBKO, MMOYEMY IIpHU TaKOM 0O0JIbIIOM HHTEPECE HEC MMPOBECTU OTY JICKIUIO
KaK 1oJiaraercs?»

[Ipennoxxute BapuaHT pemieHus mpoOsieMbl. Kakue MeTonsl yHpaBlieHHs TEPCOHATIOM
NpUMEHUMBI B JaHHOW cuTyanuu? Ha kakue NMpUHIUMBL YIPaBICHHUS MEPCOHATIOM HEOOXOAMMO

OTMUPATHCS TIPU PEIICHUH JaHHOU cutyaruu? OTBeT 000CHYHTE.
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