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BBeneHue

MeToaunyeckne ykasaHua npegHasHaveHbl Ang npenogasaTtenen n HanpasfeHbl Ha
obGecneyeHne BbICOKOrO YPOBHSA OpraHmM3aumnmn n NnpoBeAeHUst NPaKTUYECKUX 3aHATUN.

[aHHble MeToaudeckne ykasaHus SBMAAITCA  UHCTPYKTUBHBIM - JOKYMEHTOM
npenogasartens nNpu opraHnsauuun npakTUYeckux 3aHATUM, B TOM YUCIie C MPUMEHEHUEM
obssatenbHoro gokymeHta YMK «Metoanyeckne ykasaHua Mo BbIMOMHEHWUIO
NpakTUyYecknx 3agaHum (4na obyyaroLmnxXcs)».

MeTogunyeckne ykasaHuUst NO  NPOBELEHUIO  NPaKTUYECKUX  3aHATUW  Ans
npenogasaTtens COCTaBfieHbl B COOTBETCTBMW CO CleayrwuMn  HOPMaTUBHbLIMU
AOKYMEHTaMMU:

- MMopsigok opraHusauumn n ocywiecTerieHns obpasoBaTenbHOM OeATEeNbHOCTU Mo
obpasoBaTenbHbIM NporpaMmmamM cpegHero npodeccuoHanbHoro obpasosaHna (C gon. u
N3M.), yTBEPXAEHHbIN nNpukaszoM MuHuctepctBa obpasoBaHunsa u Haykn PP 14.06.2013 r.
Ne 464;

- ®epepanbHble rocyfapCTBeHHble oObOpasoBaTefibHble CTaHgapTbl CpeaHero
npodeccuoHansHoro obpasoBaHus No cneumanbHOCTHU;

- Y4ebHbIN nnaH no crneumanbHOCTU, B KOTOPOM onpeaerieHbl NocneaoBaTenbHOCTb
N3ydeHnsa OMCUUNNKH, a Takke pacnpegeneHne y4ebHoro BpeMeHn n qoopmM KOHTPOMS no
cemecTpam;

- paboyas nporpamma y4ebHon gucumnnimHbl (NPodeccMoHanbHOro Moayns).

Paboyen nporpamMmmon y4yebHOM OUCUMMNMHBI  NPEAYyCMOTPEHO NpoBeaeHue
NPaKTUYECKUX 3aHATUN.

MpenogasaTtens nepen  nNpoBedeHWEM  MPaKTUYECKUX  3aHATUn  obdAsaH
O03HaKOMUTBLCHA C JaHHbIMW METOAMYECKUMMU YKa3aHUAMM.

Llenblo npoBeaeHns NpakTUYEeCKMX 3aHATUI ABNSETCA opraHu3auusa ynpasnsaemomn
no3HaBaTeribHON OeATeNbHOCTU 0By4valoWmMXCa B YCNOBUSX, NPUBNMKEHHbBIX K peanbHbIM
NPaKTUYECKUM YCOBUAM.

3agaum npenogaeaTens npy  opraHusaumm NPaKkTU4ECKNX  3aHATUN,
crnocobCTByOLNE JOCTUXKEHUIO ANOAKTUYECKON Lienu:

- 3aKkpenneHve N paclmpeHne 3HaHuMr oby4aloLMXcs Npu pelleHUn KOHKPETHbIX
NpakTUYecKnx 3agav;

- (popmupoBaHme y obydarowmxca noTpebHOCTM B MNoucke MHopMaumw,
Heobxoammon ansa 3 PEKTUBHOIO peLleHns NpodecCnoHanbHbIX 3a4au;

- pasBuTMEe no3HaBaTeslbHbIX CMOCOBHOCTEN, CaMOCTOATENBHOCTU MbILUSIEHNS,

TBOPYECKOWN aKTUBHOCTU 0BYyYaloLLNXCS;
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- BblpaboTka CMOCOOHOCTM  NOTMMYECKOrO  OCMBICIIEHUA  CAMOCTOSATENbHO
NOJSTly4YeHHbIX OaHHbIX;

- obecnevyeHne pauMOHaNbHOrO COYEeTaHUst KOMMEKTUBHOM W MHAMBUAYaNbHOWM
dopm 0by4eHus.

O64a3aHHOCTM NpenogasaTenu nNpu NpoBefeHUM npakTudeckoro (nabopaTopHOro)
3aHATUS:

- nepeg nposefeHMEM MpakTUYeckux (nabopaTopHbIX) 3aHATUW npenogaBaTtenb
00s13aH O3HakOMWUTb  ODy4valwWMXcss C  TexXHUMKoW ©Be3onacHOCTM UM OCBETUTb
npeanonaraemble PUCKU;

- npenogasaTtenb 00s13aH O3HAKOMWUTb OBy4YalLMXCA C TPEHaXepoM U ero
obopyaoBaHMeM 40 Havana npakTM4ecknx 3aHATUM N OLEHUTb 3HaHUS,

- npenogasaTtenlb 00s3aH MNPOBECTU [LOCTATOYHbIA WMHCTPYKTaX W 0BO03HauYUTb
BHELIHIOID W BHYTPEHHIOW MOTMBAUMIO ANA  OOCTUXEHUA LUenen MNOAroTOBKM B
COOTBETCTBUM C YPOBHEM KOMMETEHTHOCTM OOY4alOLLNXCSA HA 3aHATUM;

- npenogasaTtenib 06a3aH obecneunTb B Xo4e 3aHATUA ahekTnBHOe HabnogeHne
32 OeATENbHOCTbIO O0y4YaloLMXCs, COMPOBOXAEHME pPeYeBbIM KOHTAKTOM, a Takke
WHAOMBMAOYaNbHYIO OLIEHKY UX KOMMETEHUNN;

- npenogasatenb 0653aH M3yunTb TpeboBaHMA K pesynbTaTtaM OCBOEHUS

ANCUNNIIMHBI (KYMETbY», «3HaTby).

[MpoBeaeHne npakTUYECKUX 3aHATMA AOMMKHO crnocobcTBoBaTb (HOopMUPOBAHUIO
npodeccnoHarnbHbIX KOMMETEHLMN:
MK 2.1 NnaHnpoBaTth 1 OpraHn3oBbIBaTb PaboTy KOMNMEKTUBA UCNONHUTENEN;
MK 2.2 PykoBoauTb paboTomn KOnnekTnea UCnonHUTENewn;
MK 2.3 AHanuampoBaTb npouecc U pesynbtaTbl OeATEeNbHOCTUM KOJSNeKTuBa
UCMNONHUTENEN;
CTpyKkTypa npoBeAeHUA NpPaKTU4YecKoro (nabopaTtopHoOro) 3aHATUA
1. BBogHas YyacTtb:
- OpPraHn3aunoOHHbIA MOMEHT;
- MOTMBaUus y4ebHON AeATEeNbHOCTY;
- coobLLeHne TeMbl, NOCTAHOBKA Lienew;
- aKTyanusauma 3HaHuN.
2. OcHoOBHas 4acTb:
- MHCTPYKTaXx Mo TeXHuKe 6esonacHocTu (Npn Heobxo4MMoCTK);

- Bblga4a 3agaHun4d;
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- onpegerieHve anroputma npoBefeHnsa SKCnepuMeHTa unm gpyron npaxkTtn4eckon
DEeATEeNnbHOCTH;

- 0ONYCK K BbIMNOMHEHMIO paboThl;

- OCYLLECTBIEHNA 3KCNEepUMEHTa UNn ApYron NpakTM4ecKon OesaTenbHOCTy;

- O3HaKoMseHue co crnocobamu pukcaumm NonyyYeHHbIX pe3yrbTaToB.

CamocmosimeribHoe 8bIMNoIHeHUE npakmu4ecko20 3adaHusi 0byqarouuMucs:

- onpegeneHve nyTen peleHnsa NocTaBeHHOW 3a4ayu;

- BblpaboTka nocrneaoBaTenibHOCTW BbINOSTHEHNA HEOOXOAMMbIX OENCTBUMN;

- NpoBefeHMe IKCnepmuMeHTa (BbINOMHEHWE 3aaHuiA, 3a4a4, YpaxXHEHUR);

- COCTaBfiEHME OTYETa;

- 00o6LWeHne M cuctemaTmsaumsa NOSTydeHHbIX pes3ynbTaTtoB (Tabnuubl, rpaduku,
CXeMbl U1 T.M.).

3. 3aknunTenbHan YacTb:

- NoABeAeHNe UTOroB 3aHATUS: aHanNu3 Xo4a BbINOSIHEHUS N pe3ynbTaToB paboTbl
oby4aromnxcs;

- BbISIBIIEHNE BO3MOXHbIX OLLMBOK 1 onpeaeneHne NnpuyrMH nx BO3HNKHOBEHUS;

- 3awyuTa BbINOSTHEHHOMN pa6OTbI.

B xo0e npakmuyecko2o (nabopamopHo20) 3aHamus, rnpernodagamernem
HerpepbI8HO OOIMKHO OCyW,ecmeiimbcs nedazo2udeckoe pykoeodcmeo obyyarouumMucs:

- YyeTKasi NoCcTaHOBKa No3HaBaTeNbHOW 3aauu;

- WHCTpPYKTaX K paboTe (ocMbicrieHMe oO0y4valowmnmMmcsa CyLHOCTU 3afaHus,
nocneaoBaTenbHOCTU €ro BbIMOSTHEHUS);

- NMPOBEpKa TEOPETUYECKOWN N MPAKTUYECKON FOTOBHOCTU O0YYaKLLMXCS K 3aHATUIO;

- BblerneHne BO3MOXHbIX 3aTpPyAHEHUI B npouecce paboTl;

- YCTAHOBKA Ha CaMOKOHTPOSb;

- HabnwgeHne 3a OencTBUAMM OOy4valolmMXcd, perynvpoBaHue Temna paboThl,
nomowb (Npu HeobXxoAMMOCTW), KOpPPEKUMA LOEWCTBUN, MNpOBEpKa MPOMEXYTOUHbIX
pe3ynbTaToB.

dopmynmpoBka 3aaHnst 4OSMKHA ObITb OHO3HAYHO MOHSATHA 06Yy4YatoLLEMYCS.

Mpn  opraHu3aumMm  nNpPoBedEeHUs  MpPaKTUYEeCKUX  3aHATMA  Heobxoaumo
ucrnonb308ame aKmugHble U UHMepakmueHble hOpMbI:

AKmueHble ¢bopMbl:

meopyeckue 3adaHusi — 3TO 3afaHusi, KoTopble TpebyrT oT obyyaruwmxcs He

MPOCTOro BOCMpOM3BOACTBa MHGOPMALMKU, a TBOPYECTBA, NOCKOMNbKY 3afaHus codepkat
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OONbLIMIA UMM MEHbLUNA 3NIEMEHT HEU3BECTHOCTUM U UMEIT, KakK MNpaBUIIO, HECKOJbKO
Nnoaxoaos;

paboma e marsbix epynnax — cnocob opraHu3aumm obpasoBaTenbHOro npouecca,
no3BonsLwWmMn BCcem obydarommca ydactBoBaTb B paboTe, NpakTMKOBaTb HaBblKM CO-
TPyOHMYECTBA, MEXITNYHOCTHOrO O6LEeHNs (B YaCTHOCTU, YMEHWE aKTUBHO crylwaTb, Bbl-
pabaTtbiBaTb 06Llee MHEHWE, pa3peLlaTb BO3HMKAOLWME pasHoriacus).

ouckyccusi — OENCTBEHHbIN MeTo o0CyXaeHus udyyaemoro Bonpoca. [uckyccus
npegnonaraeT KONMEKTUBHOE OOCyXAeHue Kakon-rmbo crnopHon npobnembl, BO Bpems
KOTOPOro no3HaeTcs UCTUHA.

NHmepakmuegHbie opmbi npegnonaratT B3aMMoOOEeNCTBME mMexay
npenogasateneMm un obyyawwmmcsa B COOTBETCTBUM C WHOAUBUAYANM3MPOBAHHbLIM
noaxoaoM (TPEeHWHIN, Kelic-cmadu, «AepeBO peLleHniny, «aHanm3 KasycoB» u ap.).

TpeHuHau — 3TO Mpouecc NOSlyYeHUS HaBbIKOB U YMEHUI B Kakon-nmbo obnactu
NOCpeacTBOM  BbLIMOSIHEHMS  MOcnedoBaTeNbHbIX  3adaHuWW, OEWCTBUA UK Urp,
HanpaBlieHHbIX Ha JOCTWXKeHMe HapaboTkn N pasBnTua TpebyemMoro HaBbIKa;

Kelic-cmadu — TexHyKka 0by4YeHuns1, UCnonb3yoLas onmcaHne pearnbHbIX CUTYauni.

B xopme peanusaumm npaktuyeckux paboT npenopgaBaTenb AOIMKEH MCMNONb30BaTb
Haps4y ¢ TPaaULNOHHBIMU MHHOBALMOHHbIE TEXHOOMMK 1 MeToabl 06y4eHus (TeXHONorms
pPas3BUTUSE KPUTUYECKOrO MbILLIIEHMS, KMO3rOBON LUTYPM», METOA MPOEKTOB, TEXHOMOIMS
npobnemMHoro  0By4yeHUs, TEXHOMOrMA  onepexawlwero oby4yeHusd, TexXHONorns

NporpaMMmMpoBaHHOro obyyeHus n ap.).

YpoBeHb OCBOeHUSA y4ebHOro martepuana no pesynbTatam npakTudecknx paboT
COOTBETCTBYET «2» UNKN «3», B 3aBMCUMOCTU OT coaepkaHusi paboTbl.

2 ypoBeHb perpodyKmueHbIt — perynatuBHasa Unn npoueccyansHas 4esaTenbHOCTb,
CBsi3aHHas C BbINONIHEHMEM 3aJaHuI Ha NpoLece Unu peLleHne 3agay;

3 ypoBeHb POOYKMUEBHbIU — aHanUTU4eckas WM TBOpYEeCKas AeATenbHOCTb,
CBfA3aHHas C BbIMOMHEHWeM 3aJaHus MOBbLILEHHOrO YPOBHSA, Hanpumep, TBOpYeckas

npakTuyeckasi paboTta Hag NPOEKTOM.

lMepeyeHb NpakTUYECKUX 3aHATUI

Ne MpakTuyeckoe 3aHATUE Kon-
n/n BO
YacoB
1 Pac4yeT no NpuHATON MeToaMKE OCHOBHbIX MPOM3BOACTBEHHLIX NOoKasaTtenen pabotbl | 2
pbibogobbiBakoLEero cygHa.
2 AnropuTt™m ynpasneHnsi pPUCKOBbLIMU CUTyaLMAMMU 1
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lMposepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsulemycsi 8 1C: Konnedx



MO-26 02 06-MM.02.M3 KMPK BFAP® ®I'60Y BO «KI'TY»

OPFAHU3ALMA PABOTHI KONNEKTVBA NCMONHUTENEN | C.7/28

Mpouecc ynpaeneHus

PyKOBO/J,CTBO N nngepcrtBo

KOMMyHVIKaLI,VIVI B npouecce ynpasneHua

MoTuBauuns pa6OTHVIKa Ha pelleHne npom3BogCcTBeHHbIX 3agavd

MeToabl ANarHoCTUKM I'IpO(beCCI/IOHaJ'IbHOIZ NnpuUrogHoCTn pa6OTHI/IKOB.

Apantauma nepcoHana

OO (N | |W

OugeHka S(bq)eKTVIBHOCTVI OEATENbHOCTU ynpaBneHna nepcoHaliomMm

10 ynpaBneHme counanbHO-NCUXoJ10rM4eCKMM KnnmaToM B KOJJTEKTUBE

=SINININININ| ==

nTOoro
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MNMpakTuyeckoe 3aHATME Ne1 PacyeT no NnpMHATON MeTOAMKE OCHOBHbIX

Npou3BOACTBEHHbIX NOKa3aTenen paboTbl pbiooaobbIBaroLero cyaHa.

Llerb - cdopmupoBaTb NpakTU4yeckne HaBblKK pacyeTta OCHOBHbIX
NPOM3BOACTBEHHbIX NoKasaTenen paboTbl pbiGONPOMBICIOBOIO CyAHa, XapakTepuayrLwme
3P EKTUBHOCTb BbIMNOSNHAEMbIX paboT.

PaboTa HanpaBneHa Ha hopMUpoOBaHME CreayoLmMx 3IEMEHTOB KOMNETEHLNN (
MK2.1 -TK 2.3)

Memoduueckue ykazaHusi

O6o6waruwmm nokasatenemM, XapaktepusylwumMm 3IPGEKTUBHOCTb (pes3ynbTtar)
paboTbl cyaHa siBnsieTcs npubbinb U NPOM3BOANTENBHOCTL TPyAA.

Bblpyyka oT peanusauuu ToBapHOM npoaykumm (B) - aTo goxogbl OT peanusaumm
TOBapPHOW NPOAYKLMM MO ONTOBLIM LieHaM Npeanpusitus.

B=U.ont. - TN (Tbic.py6.); (1)

ToBapHasa npoaykums(TI1) — aTo npogykuus,BbipaboTaHHas Ha cygHe 3a peunc u
noanexawias peanusauumn, namepsieTcs B TOHHaXx.

Cebectoumoctb (Cn) — 3TO cymma BCex 3aTpaT B [AEHEXHOM BbIpaXXeHUN,
CBsI3aHHbIX C NPOM3BOACTBOM M peanuaaumen npoayKLumn.

MpmbbINb - 9TO pasHOCTb Mexay Bbipydykon (B) oT peanusauum  ToBapHOM
npogykuun  (TM) no cBoBoAHbIM ONTOBBIM  LEeHaM npeanpuatmsa  un - MosHOn
cebecToMMOoCTbLI0 Ha €€ NPOon3BOACTBO.

M=B-Cn (TbiC.py6.); (2)

PeHTabenbHOCTb - 9TO nokKasaTenb, KOTOPbIA  XapakTepusyeT YpOBEHb
NPUBLINBHOCTN NPEANPUATUS, BCEraa n3MepsaeTcs B NpoLUeHTax.

P=1/Cn*100%; (3)

MponssogutensHocTb Tpyaa (MT) - 3TO KONWMYECTBO W3rOTOBIIEHHOW 3a penc

TOBAPHOWN NPOAYKLMWN, NPUXOASLLENCS Ha OQHOMO YNeHa akMnaxa cygHa.

MNT = TN/ n (t/4en.), (4), roe N -YACNEHHOCTb 3Kunaxa,npuHumaem 70
yeroBekK.
Tabnuya 1
Ne Mokasatenu EovHunubl PesynbTtat
M3MepeHus
1. Bbinyck ToBapHou npogykuum 3a pevic (T11) TOHH 7 500
2. CebecTtonmocTb BbinyweHHon npogykumm(Cn) ThbiC.py0. 154268,0
3. OnToBas ueHa npogykumm (LlonT.) TbiC.py6./T 32,0
4. Mpunbbinb ot peanuaaumun(l) pyo.
5. PeHTabenbHocTb npoaykumm(P) %
6. MpoussogutensHocTb Tpyga(llT) T/yen
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Ucnonb3yemble ucmoyHuku: [1.5].

CodepxxaHue u rnopsi0ok 8bIrnosHeHUs pabomoi:

1.MNo anroputmy pacyeTa, NpMBeAeHHOMY B 3aJaHMM Ha NPaKTU4YeCcKoe 3aHAaTHe,
NpOBECTW pacyeT NpubbINKn cyaHa, peHTabenbHOCTb NPOAYKLMM, BbIMYLLEHHOW CYyQHOM U
nokasaTesib NPOM3BOAUTENBHOCTU TPyAa M 3aHECTU pesynbTaTthl pacdeTa B Tabnvuy 1.

2. [laHHble B cTpokax 1,2 n3 tabnuubl ABNATCA HYNeBbIM BapuaHTOM. Kaxabin
KypCaHT yBenMuYnBaeT MCXOAHble AaHHbIe (BbiMyCK rOTOBOW NPOAYKUUKN, ce6eCTOMMOCTb U
ONTOBas LEeHa) Ha BenMYMHy HoMepa CBOen (hamMunnm no KNacCcHOMY XXypHarny, YMHOXWB
3Ty undpy Ha 100.

Bb1800bI U rpedrioxeHus:
B pesynbtate npogenaHHon paboTbl BbiCka3aTb CBOM COOBpaXeHust Mo
Nnosly4eHHbIM pe3ynbTaTamM pacyeTa OCHOBHbIX (OMHAHCOBbLIX NOoKa3aTenen paboTbl cygHa.

CodepxxaHue omyema:

HavmeHoBaHMe npakTM4eckoro 3aHsaTu1s;

Llenb 3aHATUS;

BapwaHT 3agaHus;

OTyYeT O BbINOSTHEHUN 3a4aHWS;

Cnncok ncnonb3oBaHHbIX MCTOYHMKOB;

BbiBOObI U NpeanoXxeHus;

[aTbl 1 noanucK KypcaHTa u npenogasaTensi.

MNMpakTuyeckoe 3aHaTME Ne2 AnropuTm ynpasreHUs pUCKOBbIMU CUTYyaLUSIMU

Llens - CchopmmpoBaTth Y KypCaHTOB MPaKTUYECKME HaBbIKM anroputma OenCTBUi

npu OENCTBUSIX B HELUTATHbIX cutyaumnax.

PaboTta HanpaBneHa Ha opMMpOBaHMNE CrEAYIOLLMX SNIEMEHTOB KOMMNETEHUMI (
MK 2.1 -TIK 2.3)

Memoduueckue ykazaHusi

PUCK — 3TO BO3MOXHOCTb BO3HWKHOBEHMSI HEONaronpuATHOM cuTyauun wunu
Heyda4yHoro ucxoga NPOM3BOLACTBEHHO-XO3ANCTBEHHOW UMW  Kakow-nnbo  apyrom
AEeATEeNbHOCTN.

YMNPABJIEHME PWUCKAMW - 3To npouecc nporHo3npoBaHUSA pPUCKOB U
NNaHUPOBaHUS MEePOMNPUATUA, KOTopble NGO He MO3BONAT PUCKY peanun3oBaTbCH, NMbo

CHU3AT

LokymeHm yripasnsiemcs npoepammHbiMu cpedcmeamu 1C: Konnedx
lMposepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsulemycsi 8 1C: Konnedx
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nx rnocnencTteuA.

Co,u,ep>KaHV|e N NopsAdoK BbIMNOJIHEHUA pa60TbI

MepeHecuTe Tabnuuy 1 B pabouyio TeTpagb, MOMyyYuTe BapuaHT 3adaHus y

npenogasartend u UCNoJib3yd anroputMm MNnpUHATUA ,pelleHnd yKaSaHHbIIZ B Tabnuue,

npennoxuTte Ha6op MepOHpMFITMVI MO CHWXEHUIO NNBOo YCTpaHEeHUo pucka.

PesynbTaTthl pelleHna 3agaHus UsnoxuTe Bo 2-m ctonbue Tabnuuyspl. 1

Tabnuua 1

Ne ANroputMm NpUHATUA peLUeHUs NPU CUTYauMOHHOM Mpepnnaraemoe pelueHue
n/n pPUCK-MeHeMKMEeHTe
1 O6Hapy>xeHue (KOHTpOrb) pUCK-Npobnemsl; 3apaeTtcd npenogasartenem
2 C6op vHopmauun o puckax, BpedHbIX ¢pakTopax, ysa3BUMOCTU B

KOHKPETHOMN cuTyauun
3 OTobpaxeHne nHpopmalmmn B yoobHOM Ans aHanusa suae
4 AHann3 unHgopmMauMm O puckax CuUTyaumm (UCTOYHUKKM, OOBLEKTHI

pycka; BO3MOXHbIE YNpaBnsioLLne Bo3neiCTBMS; NPOrHo3 nx

3 heKTUBHOCTN);
5 OunarHocTunka npobrnembl U paHXMpoBaHME PUCKOB CUTyaLMMK;
6 Onpepenexuve Lenen ynpaBneHusi pPUCKOM B KOHKPETHOW CUTyauum

C YY4eTOM pacrornaraembix pecypcoB.
7 Paspabotka kpuTepus oueHkM 3PDEKTUBHOCTU  yrNpaBrneHus

pyYCKamMu B KOHKPETHOWM cUTyaumu
8 Bepudukaumsa n oueHka BapnaHToB PUCK-PELLEHUI.
9 MpuHsatne, odopmneHne, p[oBegeHne OO  UCMOSNHUTENEN,

MCNoJTHEHNE, KOHTPOJ1b BbIMNOJTHEHUA peLLIeHVIl7I.

Bb1800bI U rpedroxeHus:

B pesynbTate npoaenaHHoi paboTbl BbiCKa3aTb CBOM COOOPaXXeHUs MO OLEeHKe

anropuTma npuHATUS U peanusauum ynpaBrneHYecKoro peLleHns No MMHMMM3aUmmn pucka.

CodepxxaHue omyema:

HavmeHoBaHMe npakTu4eckoro 3aHAaTUS;
Llenb 3aHATUS;

BapwvaHT 3agaHus;

OT4eT O BbINOMHEHUN 3aaHUS;

CnnCoK NCNonNb30BaHHbIX UCTOYHUKOB;
BbiBOAbI M NpeanoxeHus;

[aTbl 1 noanucK KkypcaHTa u npenogasaTens.

LokymeHm yripaensiemcs npoepamMmHbiMu cpedcmeamu 1C: Konnedx
lMposepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsulemycsi 8 1C: Konnedx
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MpakTnyeckoe 3aHaTne Ne 3 NMpouecc ynpaBrneHus

Llenb: CopmmpoBaTth y KypCaHTOB MpakTUYeckue HaBbIK1 No onpeaeneHunto

dYHKUMIN yripaBneHus.
PaboTta HanpaBneHa Ha hopMmnpoBaHNE CreayoLLmMX 3NEeMEHTOB KOMNEeTEeHUMN (

MK2.1 -TK 2.3)

Mcnonb3oBaHHbIe UCTOYHMKM [1.8]

CopaepxaHue 1 NopsiAoK BbINONTHEHNSA paboThI

McxogHble gaHHble:

1. BeinonHeHne TecTta

1. Mpouecc BO30eNCTBMS Ha NepcoHarn ¢ uenbio nobyxaeHus ero K onpeaeneHHbIM
AENCTBUSM Ha3blBaEeTCS:

a) moTMBaumen;

0) MOTUBMPOBAHUEM;

B) MOTUBALMOHHOW TEHOEHLUMEN;

) MOTUBaLMOHHOW CTPYKTYPOW.

2. \CKNtounTb OTKMOHEHUSA OT HAMEYEHHbIX MaHOB U MHCTPYKLUIW NO3BONSET
KOHTPOnb:

a) npenBapuUTenbHbIN;

0) TekyLwmn;

B) 3aKMIOYNUTENbHbIN;

) UTOTOBbIN.

3. Ctpaterus — aTo AeTanbHbl KOMMNSIEKCHbIM NaH, obecneymBaroLLmii
OCYLLECTBNEHNE MUCCUN OPraHn3aLmn n JOCTUXKEHNE ee Lienemn:

a) ba;

0) Her.

4. 'HTepecobl paspaboTymka nrnaHa Hago CTaBUTb BbIlE MHTEPECOB UCMOSNHUTENS
nnaHa:

a) ba;

0) Her.

5. MoTuBauus He OKasblBaeT BO3AENCTBUE HA CTapaHue, yCunue NUConHUTeneun:

a) ba;

0) Her.

5. PaccmMoTpeB MHOXECTBO BapMaHTOB, ONpPeaenuTb MUCCUIO OpraHu3aumm — 3T1o

Ba)HOE peLleHne CBA3aHO C PYHKUMEN MeHeIKMEeHTa, NonyymnBLLEen Ha3BaHUE:

LokymeHm yripasnsiemcs npoepammHbiMu cpedcmeamu 1C: Konnedx
lMposepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsulemycsi 8 1C: Konnedx
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a) NNaHMpoBaHue;
6) opraHmnsaums;
B) MOTUBaUMS;

') KOHTPOIb.

2. [lanTe pa3BepHyTble MMCbMEHHbIE OTBETLI Ha creaytoLmne Bonpochl:

1. YTo npencraBngaeT cobon npouecc cTpaTernyeckoro niaHMpoBaHMa?

2. Kakne meTtoabl NPpUMEHSIIOT OpraHn3aumnmn ansa oUeHKN Ux ctpaTerm4yeckoro
COCTOSAHUA?

3. Ha yTo HanpaBneHa opraHunsauus Kak QyHKUNS MeHegKMeHTa?

4. Kakne npuHUMnbl ANg pyKOBOACTBA B NpoLecce ynpaBrieHns PEKOMEHOYIOT
cneumanucTbl, OCHOBbLIBAsiICb HA TEOPUN MOTUBALNMN?

5. Uto npeacraensiet cobon chpepa KoHTpona?

6. Kakne ocHOBHble Teopun MoTuBaumu Bel 3HaeTe? [JanTte kpaTkyto
XapakTepUCTUKY KaXKaon n3 Teopun. Kakvme nntocbl U MUHYCbI 3TUX Teopui Bel Buante?

O6ocHynTe cBOM OTBET.

3. [poBeneHne anckyccum no Bonpocam:

1. UTo Takoe genernpoBaHue NosTHOMOYUIA 1N NovYemy OHO Heobxoammo? Kakue
nosiHomMouma nNuYHo Bel genernpyeTte valle Bcero? Kakvme Buabl NoOnNHOMoYMi Bel 3HaeTe?
Kak Bbl nx BbinonHsaete? MNModacHuTe Baw oTBeT. HaszoBUTE NPUYUHbLI, KOTOPbIE MOTYT, MO
Bawwemy MHeHuto, NpenaTcTBoBaTh 3(pPekTMBHOMY AenernpoBaHmnio NOSIHOMOYNNA B
opraHusauuu.

2. [lanTe onpegeneHne NOHATUAM «MOTUBALMS» N «KMOTUBMpPOBaHUE». Kakon
TEPMUH Yaule Bcero ncnosnbadyete Bbl nnyHO? Movemy? Kakne aBa HanpasneHus
BbIAENSAOT B UccriegoBaHum motueauumn? Kakoe Bbl cuntaeTe 6onee nepcnekTMBHbIM?
Mouemy?

3. HasoBuTe ocHOBHble BUAblI KOHTponA. Kakon Bug KOHTposs Bbl cuMTtaeTe caMmbim
CcnoxHbiM? NMoyemy? N3 kakux aTanoB COCTOUT NpoLeaypa KOHTPOMSA Kak yHKUNN
MeHemxkmeHTa? Kakom u3 atanos, Ha Balu B3rnsg, cambii oTBETCTBEHHbIN? [MosicHuTe
Baw oTtserT.

4. Kakne kputepum oLeHkn adhdheKTUBHOCTU KOHTpons Bbl 3HaeTe? Boickaxunte

Bawie MHeHWe No onTUManbHOCTU Kputepues.

LokymeHm yripasnsiemcs npoepammHbiMu cpedcmeamu 1C: Konnedx
lMposepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsulemycsi 8 1C: Konnedx
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5. Kak, no Bawwemy MHeH1I0, B3anmocBsa3aHbl YHKLMN MEHEXXMEHTA N MOXHO I
cuuTaTb, YTO ecTb BaxHenwana? MNoyemy? B yem BbipaxaeTca AguHaMU3M OYHKLMI
MeHexXMeHTa? AprymeHTupyinTte Bawy nosumumio.

6. Kakne metoabl nnaHnpoBaHusi Bl 3HaeTe? B yeM 0COBEHHOCTUN Kaxaoro
mMeToaa? Kakon ns metogos, no Bawemy MHeHUI0, aBngeTcs Hambonee apdpekTMBHbIM?

O6ocHynTe cBom BLIOOP.

3. PelueHne cuTyaunoHHbIX 3agay

1. MNMpegnonoxuTte, 4To Bam nopy4nnu coctaBneHne cTpaTerMyeckoro nnaxa,
yCTaHOBUTE MOCeAoBaTeNbHOCTL OCHOBHbIX 3TanoB npoLecca cTpaTernyeckoro
nJaHUpoBaHUS:

a) aHanu3 cTpaTerMyeckmx anbTepHaTuB;

0) BbIGOP MUCCUKN OpraHn3aumu;

B) AMArHOCTMKa BHYTPEHHEN cpeabl;

r) aHanu3 4enioBoro U oOHOBOIO OKPYXXEHUS;

A) Bbl6op cTpaternn (doopMmmnpoBaHue noptgenst crpaTernmn);

€) oLeHKa CTpaTermn n KOPPEKTUPOBKN;

X) peanusauus ctpaterum;

3) onpegenexHune Lenen opraHmsaumm;

N) KOPPEKTUPOBKA CTpaTErnu.

OxapakTepuaynte kaxabin atan. lNogymante n n3noxuTe, 4To Heobxogmmo Bam
BbIMNOSHATL CAMOMY, a Kakue aTanbl CTpaTernyeckoro niaHnpoBaHUs MOXHO
aenervpoBaTtb Baluemy nOMOLHUKY 1 noYemy?

2. Mpegnonoxum, 4to Bbl pelwunnu cosgaTtb Masnyto OpraHM3auunio No PEMOHTY U
00Cny>XMBaHMIO KOMMbIOTEPOB, KaKylo OpraHM3aLoHHY0 CTPYKTYpY Bbl n3bepete n
novyemy? Ecnn Bac HasHa4aT MeHeaXepoM MO NepcoHarny, Kakon MOTUBALMOHHON TeopUK
Bbl oTogagnte npegnoyteHme n noyemy? NogymanTte N N3NOXnUTe, Kak ny4dwle
OpraHn3oBaThb TEKYLLMA KOHTPOSb B Balwuen manon opraHmMsauum no peMoHTy

KOMMNbOTEPOB?

MNMpakTuyeckoe 3aHaTMe Ne 4 PykoBoaCcTBO U NMAepCcTBO
Llenb: ChopmmpoBaTth y KypCaHTOB MPaKTUYECKME HaBbIKU (DOPMUPOBAHNSA CTUNS
nuaepcTBa B yNpaBreHnmn KOSNeKTUBOM.
PaboTta HanpaBneHa Ha opMMpOBaHME CrEAYOLLMX SNIEMEHTOB KOMMNETEHLUMI (
MK 2.1 -TIK 2.3)

LokymeHm yripasnsiemcs npoepammHbiMu cpedcmeamu 1C: Konnedx
lMposepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsulemycsi 8 1C: Konnedx




KMPK BFAP® ®I'60Y BO «KI'TY»

MO-26 02 06-INMM.02.T13

OPFAHU3ALMA PABOTHI KONNEKTVBA NCMONHUTENEN | C.14/28

Mcnonb3oBaHHbIE UCTOYHMKM [1.8]

CopepaHue 1 NopsiAoK BbINOMHEHNS paboTbl

Bbi6op nHanemnayanbHOro CTunsa pykoBOACTBA KOSNEKTUBOM SABNAETCA OAHOW U3
Hanbonee BaXxHbIX 3a4ad Ans MmeHemkepa. OObI4HO BbIAENATCS NATb OCHOBHbIX CTUNEN
pyKoBOACTBa:

1. HeBMelaTenbCTBO: HU3KMIA YPOBEHbL 3a60Tbl O NPON3BOACTBE U O NOANAX.
PykoBoautenb He pykoBoguT, MHOro genaet cam. PykoBoautens aobusaetcsa
MUHUMarbHbIX Pe3ynbTaToB, KOTOPbIX AOCTATOMHO TOSbKO ANSA TOro, YTo6bl COXPaHUTb
CBOI [O/MKHOCTb B JaHHOW OpraHu3auumu.

2. Tennasi KOMNaHWA: BbICOKU YpOBEHb 3ab0Thl 0 Nogax. CTpemneHue K
YCTaHOBNEHMIO OPYXKECKNX OTHOLLEHWUI, NPUATHON aTMocdepbl U yaobHoro Temna
paboTbl. [Mpn 3TOM pykoBOAUTENS HE 0COBEHHO MHTepecyeT, OyayT N1 AOCTUTHYTbI
KOHKPETHbIE N YCTONYMBLIE pe3ynbTaThl.

3. 3agaya: BHUMaHWe pyKkoBOAUTENS NMOSTHOCTbI COCPESOTOYEHO Ha
npounssoacTee. Yenoseyeckomy hbaktopy nmbo BoobLue He yaenseTca BHUMaHus, nmbo
yOensieTcsa ero KkpanHe mano.

4. 3onoTaqa cepeanHa: pykoBoAUTENb B CBOUX OENCTBUSAX CTapaeTcs B
AOCTaTOYHOW CTEMEHM COYeTaTb Kak OPUEHTALMIO Ha NMHTEPECHI YeroBeKa, Tak U Ha
BbINONHeHWe 3agayvn. PykoBogutenb He TpebyeT CrMLWLKOM MHOIoO OT COTPYAHMKA, HO N He
3aHMMaeTCcH NoNyCTUTESNbLCTBOM.

5. KomaHaa: pykoBoauTenb NOMHOCTLIO MOMMOLWEH CTPEMIIEHMEM K OOCTMXXEHUIO
ONTUMAarnbHOIO COEAUHEHUS MHTEPECOB Yepe3 BHMMaHUE U K NPOM3BOACTBY, U K NIIOAAM.
Bonpoc 3akntovyaeTcst B ToM, 4TOObI 6bITb A€N0BLIM, U YenoBeyHbIM. ObLme
obs13aTenbCTBa, KOTOopble 6epyT Ha cebsa COTPYAHUKN NO OOCTUXKEHMIO LieNnen
opraHusaumn, Be4yT K JOBEPUIO U YBAKEHUIO BO B3AaUMOOTHOLLEHUSX.

Kakon ctunb pykoBoACTBa, MO BalLEMY MHEHWMIO, ABNSETCA Hauny4vwum? [ante
obocHoBaHMe cBOEN NO3nUUKN. B TO e BpeMs HENb3s YTBEPXKAATb, YTO €CTb HEKU
ONTUMarnbHbIN CTUMNb PYKOBOACTBA, KOTOPLIN BCceraa cpabaTbiBaeT, MOCKOSbKY CUTyaLmmn
CUNbHO OTnMYatoTCa apyr ot gpyra. Nogymante, MoxeT nn 6bITb rTMOKMIA CTUNb

PYKOBOACTBA.

MNMpakTuyeckoe 3aHaTME Ne 5 KomMyHMKauum B npouecce ynpaBneHuUs.

Llenb: CdopmupoBaTb Y KypCaHTOB MpaKTUYeckMe HaBblkM MO MNOArOTOBKE WU

npoBeAeHNI0 OeNOBbIX COBELLAHUN.

LokymeHm yripasnsiemcs npoepammHbiMu cpedcmeamu 1C: Konnedx
lMposepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsulemycsi 8 1C: Konnedx
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PaGoTa HanpaBrneHa Ha hopMUpOBaHME CNEAYIOLNX SNIEMEHTOB KOMMETEHLMN (

MNK2.1-TK2.3)

Ucnonb3oeaHHbIe UucmoYHUKU [1.8]

CodepxxaHue u rnopsi0okK 8bInosiHeHuUs1 pabomsi

MepeHectn Tabnuuy 1 B paGoyyto TeTpagb M C ONOPON HA anropuTM MOArOTOBKM

JernoBoro coselwaHus, yKGSaHHbIIZ B crTonbue 1,cocTtaBuMTb nMfaH COBELLAHUA C

pabOoTHMKaMK 3MeKTPOMEXaHNYeCKon cry0bl cyaHa, NOMeCTUB ero B ctonbew 2 aTon xe

Tabnuubl. Tema coBewaHnsa 3agaeTcs npenogaBarterniem.

Tabnuua 1

AnrOpMTM noaAroToBKU gerfioBoro coBeljaHus

Marepuansl AenoBoro
CoBeLLaHus1, NOAroTOBMEHHbIe
KYPCaHTOM.

1

2

1. OﬂpeﬂeﬂMTb TeMy npoBeaeHuna coBellaHna.

3apaetca npenogasarenem

2. ObocHoBaTb aKkTyarnbHOCTb, LienecoobpasHOCTb BbIBpaHHOW TEMbI.

3. Onpepenntb nNOBeCTKy [AHA: paspabotaTb Kpyr BOMPOCOB,
OCBELLEHNE KOTOPbIX MO3BOMUT PacKpbiTb OaHHYK TeMy, Ha3HauUTb
BbICTYMNAIOLLMX MO KaX4oMy BONPOCY.

4. OnpegenuTb Ka4eCTBEHHbIN U KONMMYECTBEHHbIN COCTaB y4aCTHUKOB
COBeLLaHnS.

5. HasHaunTb geHb 1 Bpems NpoBeaeHus.

6. BbibpaTb MeCcTo NpoBeeHMs COBELLLaHMS.

7. Onncatb AesaTenbHOCTb MO NOArOTOBKE YYaCTHUKOB COBELLaHUS:

- KTO MpoBOAUT  KOHCYNbTMPOBaHWE MO  KaXgomy  BOMpocy
(npeactaBuTenb  aaAMWHUCTPALMX,  HayanbHUK  MogpasgeneHus,
otgenav T.4a.);

- rge nonyynTb MHopMaLMIo MO KaXXaoMy BOMPOCY;

- MHOPMMPOBaAHME O NPOBEOEHNM, NOBECTKA OHS.

8. OnpegennTb NPOOOIMKUTENBHOCTL COBELLIaHUS, PernaMeHT.

9. MpocunTtaTb BO3MOXHbIE UTOMM COBELLLAHMNS:

- CNPOrHO3MpoBaTh BbIBOAbI, COOPMYMPOBaTb BO3MOXKHbIE PELLEHUS,
K KOTOPbIM NPUAYT Y4aCTHUKM COBELLAHUS;

- onpedenntb TeX, KTO W B KaKMe CPOKU [OMKeH BbIMNONHUTb
onpeneneHHbI 06bem paboT;

- onpenenuTb opMbl NOABEAEHNS UTOFOB COBELLIaHUS.

10.CocTaBnTb MNpPOEKT MHGOPMUPOBaAHMS 0O uMTOrax CoOBeLLaHusI
(mpukas, nHdopmaums Ha camnte, nHpopmauua 8 CMU m gp.).

11. OnpegenuTb Kpyr 1wy, OCYLLECTBASIOWMX KOHTPOMb  3a
BbINOSTHEHNEM MPUHSATOrO PELLEHUS.

Bb1800bI U ripedrnoxXeHus:

B pesynbTtate npoaenaHHon paboTbl BbickadaTb CBOM COODPaXKeHUst MO MexaHU3My

NMOArOTOBKM U NPOBEAEHUS AE€NTOBOr0 COBELLaHUS.

CodepxaHue omyema:

HanmeHoBaHune NPaKTN4YeCKOro 3aHATUA;

LokymeHm yripaensiemcs npoepamMmHbiMu cpedcmeamu 1C: Konnedx
lMposepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsulemycsi 8 1C: Konnedx




KMPK BFAP® ®I'60Y BO «KI'TY»

MO-26 02 06-INMM.02.T13

OPFAHU3ALMA PABOTHI KONNEKTVBA NCMONHUTENEN | C.16/28

Llenb 3aHATMSA; BapwuaHT 3agaHus;
OT4eT 0 BbINOMHEHUN 3a4aHUS;
Cnuncok ncnonb3oBaHHbIX UCTOYHUKOB;
BbiBOAbI U NpeanoXxeHus;

ﬂ,aTbI M noanncu KypcaHta u npenogaBartend.

MpakTu4yeckoe 3aHaATME Ne 6 MoTuBauua paboTHUKa Ha pelLueHue
NpPoOn3BOACTBEHHbIX 3aAay

Llenb: CdopmupoBaTb Yy KypCaHTOB MpaKTUYECKME HaBblkKM MO MOTUBaLUU
NoAYMHEHHbIX Ha peLleHne NPoM3BOACTBEHHbIX 3a4ay.

PaboTta HanpaBneHa Ha hopMmnpoBaHNE CReayLLMX NEMEHTOB KOMNETEHUMN (
MK 2.1 -TK 2.3)

Ucnonb3oeaHHble ucmoyHuku [1.1]

Memoduyeckue ykasaHusi

Momusauyusi nepcoHana — 3TO KOMMJEKC MaTepuanbHbiX U HemaTepuanbHbIX
CTMMYIIOB, MpPU3BaHHbIN 00ecneyYnTb KauyeCTBEHHbI U NPOU3BOAUTENbHbLIN  TPya
paboTHMKOB, a Takke cnocob npuBrneYb B KOMMAHWO Haubonee TanaHTAMBbIX
crneumanncToB 1 yaepxaTb UX.

Momusauus — 9TO BHYTPEHHss nNOTPpebHOCTb 4YenoBeka coBepLllaTb
onpegeneHHble AeUCTBUA.

Budbl Momueauyuu nepcoHana:

MaTtepuanbHas MoTUBaLus

CoumanbHas MoTuBauUms

Mcnxonormyeckas MoTuBaUms.

Momuseauyusi cmpemneHusi(156%) —rnaBHoe ONA Takux fOLEN NOCKOpPee AO0CTUYb
pesynbTaTa, BO3AeNCTBME 00eLaHnsaMmM 0 NPeMUK, Kapbepe, NoBbilleHne cTaTyca U T.4..

Momusauyusi usbezaHusi(85%)-0enarom ece monbko nod eo3delicmeuem onaceHud
nomepsims pabomy, 0eHbau U rnpu3HaHUe OKpyXaroujux.

Habop momusamopos:

-NpoABMXeHNE MO CNyXeOHOW NecTHWUUe, OTHOLWLeHUs ¢ ToBapuliamn no pabore,
AEHbIM, OTHOLUEHMEe C pPYKOBOACTBOM, MNyOnuyHoe npusHaHMe npodecCcuoHanbHbIX
OOCTUXKEHUN, POCT B COOCTBEHHLIX IMasax OT BbIMNOMHEHUSI TPYOHOM M OTBETCTBEHHOW
paboThbl.

Lns moeo, yumobbl Mmomueuposams odel, HeobxoOUMO MOHSIMb, Kak co30asamb
yCr108USl, 8bI3bl8atOWUE 3My caMmyro MompebHoCMb.

LokymeHm yripasnsiemcs npoepammHbiMu cpedcmeamu 1C: Konnedx
lMposepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsulemycsi 8 1C: Konnedx
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Anezopumm momusauyuu:

- onpeaenuTb MOTMBATOPbl COTPYAHUKA;

- BO3[4eNCTBME Ha MOTMBATOPblI COTPYAHUKA (CTUMYNUPOBAaTb COTPYAHMKA MMEHHO
TeM, YTO OS5l HEro aKkTyasibHO);

- obsszaTenbHO BbINONHUTE oObellaHne, MHaye B Credylwmin pas HUKakue
MOTMBALMOHHbIE BO3OENCTBUS HE 3aCTaBAT BalLMX COTPYAHUKOB paboTaTb.

CodepxxaHue u rnopsi0okK 8bIrnosHeHUs pabombi:
Mpepnoxnte Habop OeNCTBUM MO MOTMBALMU KaXKOOW KaTeropum COTPYLAHUKOB CyJOBOW
3NIEKTPOMEXAHMYECKON CryXDObl Ha KayecTBEHHOE OKa3aHue YCryrm Mo 3JKcnsiyaTtauuu
Cy[0BOro anekTpoobopyaoBaHNAa N CpeacTB aBTOMATUKM.

Peaynbtatbl paboTbl N3noxmte B opme Tabnuubl 1.

Tabnuua 1

Kateropus cotpyaHukoB MoTtuBartop lNMepeyeHb AeNCTBUMIA MO MOTUBALIMMU

Monopown cneuuanmcr,
paboTalwmin Ha psAoBON
[JOIKHOCTMW.

MonopoxeH

YyacTHuk [10neBoro
CTpouTenbCTBa XUnbA

MyTelecTBEHHUK

ABTontobuTens

Bb1800bI U rpedrioxeHus:

B pesynbTate npogenaHHom paboTbl BbiCKasaTb CBOWM COOBpaXkeHnsa Mo npoueccy
MOTUBaUUKN pabOTHUKOB B KONMEKTUBE.

CodepxxaHue omyema:

HavmeHoBaHMe npakTu4eckoro 3aHATUS;

Llenb 3aHATUSA; BapwuaHT 3agaHus;

OT4eT O BbINOMHEHUN 3aaHNS;

CnnCoK NCNoNb30BaHHbIX UCTOYHUKOB;

BbiBOAbI M NpeanoxeHus;

[aTbl 1 noanucK KypcaHTa u npenogasaTensi.

MpakTnyeckoe 3aHATMe Ne 7 MeToabl AMAarHOCTUKU Nnpod)ecCUoHanbLHomn

NpUrogHoCcTn paboTHUKOB

Llenb: CcopmmnpoBaTh y KypcaHTOB NpaKTUYECKME HaBbIKM NPOBEAEHUS

AVMarHOCTMKM NpodeccroHanbHOM NPUrogHOCTM PaboTHUKOB

LokymeHm yripaensiemcs npoepamMmHbiMu cpedcmeamu 1C: Konnedx
lMposepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsulemycsi 8 1C: Konnedx
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PaboTa HanpaBneHa Ha hopMnpoBaHMe cneayrLmnx aIEMEHTOB KOMMNETEHLMN (
MK2.1 -TIK 2.3)

Mcnonb3oBaHHbIE UCTOYHMKM [1.6]

[Mpon3BoACTBEHHAA oOpraHu3auna BegeT MNOUCK KaHAMOATOB Ha  BaKaHTHYHO
AOJMDKHOCTb, M C 3TOM LIENbl0  OCYLLECTBSET MapKeTMHIOBbIE MUCCneaoBaHMst B obnactu
nepcoHana, KoTopble MO3BOMAKT onpeaenntb TpeboBaHMst K MpeTeH4eHTaM Ha
AOJMPKHOCTb, BbISIBUTb KPYr MCTOYHMKOB M NyTK obecneveHns noTpebHOCTM B nepcoHane,
paccunTaTb OXuaaemble 3aTpaTbl Ha NpuobpeTeHne u [anbHenwee UCNoNb3oBaHUE
nepcoHana.

Ha umelowytocs BaKaHTHYKO AOMKHOCTb MNPETEHAYHT HECKONbKO KaHaAWOATOB.
Mownck, oTéop, HaeM 1 ganbHenwee UCNoNb30BaHNE KaX4oro N3 npeTeH4eHTOB CBA3AHO C
onpegeneHHbIM1 3aTpaTamu.

OpraHunsauus-pabotogatens pacnonaraeT pacCYMTaHHbIM JIMMUTOM  CPEeAcCTs,
KoTopble MOryT ObiTb BblgenieHbl Ha npuobpeTeHne M JanbHenwee WCNob3oBaHUe
OAHOr0 KaHAugaTa Ha BakKaHTHyK [OrkHOCTb. OHa paspaboTtana TpeboBaHusa K
npeTeHaeHTaMm Ha [OOIDKHOCTb, KOTOpble SBNAKTCA OCHOBOM AN OUEeHKM K oTbopa
KaHOngaToB, a Takke pacnonaraet pesynbTaTaMyM  MPOBEPOYHbIX  MCMbITAHUN
npeTeHOEeHTOoB.

Ha ocHoBe aton mHdopmMauum HeobxoaMmMo onpeaenuTb, KOro M3 nNpeTeHaeHToB
npegnoyteT opraHusauus-paborogaTtenb, yyYuTbiBas OrpaHUYeHus no  (PUHaAHCOBLIM
pecypcam.

McxoOHble OaHHbIe BKITHOYAtOT:

nonHbin opmynap «TpeboBaHUA K NpeTeHAeHTaM Ha OOMMKHOCTb» C yKa3aHWEM
CTEMEeHN BaXHOCTU HanuMuua Yy KaHaugata Ha [JOSDKHOCTb  TOr0 WU MHOIO
npodecCcnoHanbHOro UNKn IMYHOCTHOrO KavecTsa (Tabn. 1);

AaHHble O pe3ynbTaTax MNPOBEPOYHbIX WUCMbITAHUA KaHOWOATOB Ha BaKaHTHYHO
AOJDKHOCTL (Tabn. 2);

MHGopMauunio 06 NcToyHMKkax obecneveHns NoTpedbHOCTU B nepcoHarne u 3artpatax
Ha npuobpeTeHne W [anbHenwee WCNOMNb30BaHWE MepcoHana no  Kaxaomy U3
NCTOYHWKOB;

NMMUTBI €ANHOBPEMEHHbIX 3aTpaT Ha OOHOro NpeTeHAeHTa.

NcTtouHmkamm obecneyeHns noTpebHOCTM B NepcoHane B [AaHHOM criyyae
ABNAIOTCA:

Ans npeTeHaeHTa A — areHTCTBO No HaMy NepcoHana;

ansa npeteHaeHTa b — cnyx6a 3aHaTocTu (bupxa Tpyaa);

LokymeHm yripasnsiemcs npoepammHbiMu cpedcmeamu 1C: Konnedx
lMposepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsulemycsi 8 1C: Konnedx
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ana npeteHgeHta B — cBobogHbI pblHOK Tpyaa (obpaileHve Ha dupmy no
cOBCTBEHHOW MHMUMATMBE);

Ona npeteHgeHTa M- yqe6Hoe 3aBefjeHne cooTBeTCTByrOLero I'IpO(*)I/IJ'IFl

Tabn. 1
TpeﬁoBaHMﬂ K npeTeHAeHTaM Ha AOJTXKHOCTb
TpeboBaHuA K NpeTeHAEHTaM Fpapauus nNo BaXXHOCTH
MpodcheccuoHanbHble NpeanoCcbINIKU, o6pasoBaHue OueHb BaxHO BaxHo | XKenaTtenbHo
1 2 3 4
CneuunanbHOCTb X
1. Bbiclwiee obpasoBaHue
2. Opyrue Buabl obpaszoBaHus
3. HocTpaHHble A3biku
4. OnbIT NpodeccnoHarnbHON OeATENbHOCTU: X
npocpeccuoHanbHbIM  ONbIT (C  yKasaHMem CcTaxa paboTbl) B
crnegyowmx obnacTax
5. CneumnanbHble 3HaHUSA X
INnyHoCTHBbIE NpeanocbINku X
6. Jloruko-aHanuTuyeckme CnocobHoCTM (cnocobHocTb

aHanusmpoBaTb Npobnemsbl (ykasaTb KOHKPETHbIW Kpyr npobnem)
n genatb MO HAM BbIBOAbI).

7. [Mpucnocobnsemoctb (CNOCOBHOCTL K  MHOrOBapMaHTHON X
npopaboTtke NpobrieM Npu BO3HUKHOBEHWUM PAa3NNYHbLIX CUTyauun
(YKa3aTb MPUMEPDI) ....vveieeeiieeieeeiaannsn

8. OpraHusaumoHHble CrnocobHoCcTn (cnocoBHocTb K X
pauvoHanbHOMy MMaHWPOBAHMI0O U OpraHM3auun BbINOTHAEMON
paboThbl, onpegenexno NPUOPUTETHOCTYU 3aaHus,
pacnpegeneHunio 3agaHun c y4yeTOM BO3MOXHOCTEMN
NCMNONHUTENEN, opraHM3aumMm pabdoTbl 4O MOMYYEHUs KOHEYHOro

pesynbTara)

9. JInyHOCTHass MHMUMATMBa (YyMEHWe NpOosiBNATb MHULMATMBY, X
BbICKa3blBaTb UOEN B CBA3N C .............. (npuBecTM Npumepbl)

10. CnocobHOCTb K MPUHATUIO peleHnin  (cTteneHb X

CaMOCTOATENTIbHOCTN  NMpUN  NMPUHATUN peLueHvu7|, FTOTOBHOCTb
OTCTamBaTb cBou pelweHunnA HecMoTp4A Ha BHellHee

COMNpPOTMBIEHME)

11. YMeHune Bectn neperoBopbl (Hanpumep, C ......... (ykasatb X
BO3MOXHbIA KPYr MapTHEPOB, a TakkKe OCHOBHblE TPYAHOCTU B

neperosopax)

12. CnocoBHOCTb K Harpy3kam (YMeHMe KayeCTBEHHO BbIMOSTHATb X

paboTy B orpaHMyYeHHOEe BpeMsi, MOBeAeHME BO BpeMsi 6onbLumX

Harpya3ok)

13. HaBbIk1 pUTOPUKN N MUCbMEHHOWN paboThi: X
(cnocoBHOCTE K BEOEHWIO COBELLaHUN, CEeMMHapoB, (ykasaTb

Hanboree BeposATHbIE NPOOMEMbI) .... , YMEHME KPATKO U SICHO

BblpaXaTb MbICIX, yoeauTenbHbIA CTUIb;
OOMEH MUCbMEHHOW WHOpPMaLMen B Cregylwmx TPyOHbIX
cny4yasx ...... , YMEHVE OaTb NMMCbMEHHOE 3aKITlo4YeHne O 3anpocax
BHELLHMX agpecaTtoB (ykasaTb Kakux).......

14. MoTuMBauUMOHHbIE DYHKUMK (yMeHMe npobyxaaTtb UHTEpEeC K X

LokymeHm yripaensiemcs npoepamMmHbiMu cpedcmeamu 1C: Konnedx
lMposepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsulemycsi 8 1C: Konnedx
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paboTe, BOCNpUsiTUE HOBLIX MAEW, 0OCYXOeHNe pesynbTaToB 6e3
NpPOSsIBNIEHNS BHELLIHETO MOAaBMNeHUs], afeKkBaTHasa oLeHKa paboTbl
COTPYAHMUKOB)
15. Ctunb obLeHns (KOppPEKTHOCTb, OTKPbITOCTb, X
KOMMYHWNKabenbHOCTb, TOTOBHOCTb OKa3aTb MOMOLLb U NoOAAEPXKKY
B peLueHun npobnem).
Tabn. 2
Pe3ynbTaTbl NpoBepoYHbIX UcnbiTaHUM KaHanaaTtoB A, b, B, I
lMokasaTenu oueHKu [OaHHble [aHHble [aHHble [HaHHble
3Ha4-HoO Bblille COOTBETCTBYHO HUXe
Bbille HOPMbI T HOpme HOPMbI
HOPMbI
1. Bbiclwiee obpasoBaHue AT b, B
2. Opyrne Buabl o6pa3oBaHus A BB,
3. NIHocTpaHHble A3bIkn AB,IN B
4. OnbIT NpoheccuoHanbHOM AeATENbHOCTU AB b r
5. CneumnanbHble 3HaHUSA AB r B
6. Jlornko-aHanuTU4eckne cnocobHoOCTH ATl b,B
7. MNpucnocobnsemocTb B A B,
8.0OpraHusaumoHHbie crnocobHOCTH b A B,
9. JlnuyHocTHada nHuymaTmea AB r [5)
10.CnocobHOCTb K NPUHATUIO peLLEeHNIA AB Bb,r
11.YMeHue BeCTn neperosopbl b,B Al
12.CnocobHOCTb K Harpy3kam A,b B r
13.HaBbIk1 pUTOPUKN 1N MMCbMEHHON PaboTbl AB b r
14.MoTuBaUMOHHbIE PYHKLMM AB B r
15.Ct1nb obweHuns ATl b,B

LokymeHm yripaensiemcs npoepamMmHbiMu cpedcmeamu 1C: Konnedx
lMposepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsulemycsi 8 1C: Konnedx




MO-26 02 06-MM.02.M3 KMPK BFAP® ®I'60Y BO «KI'TY»

OPFAHU3ALMA PABOTHI KONNEKTVBA NCMONHUTENEN | C.21/28

Tabn.3.
3aTpaTbl NpeanpuATUA Ha NepcoHan

HanmeHoBaHue 3aTpar En BapuaHTbl
m3 1 2 3 4 5 6 7 8 9 10
1.[loroBopHble OTHO-LLEHUS
opraHusaunn-pabotogaTtens:
- @areHTCTBO NO Hanmy 10, | 11 10 |9 10 11 10, | 10, | 10, | 10
8 5 3 3
- y4ebHble 3aBefeHNS T.p 1,8 | 1,5 2 2 2 2 16 {19 |2 1,9

2.MapkeTuHroBble
uccnegosaHns B obnactu

nepcoHana

- @areHTCTBO NO HanMmy 09| 08 1 0,8 1 0808 |08|09]|09
5 5

- cnyx06a 3aHaToCTH Tp |06 07 |0O5] 06 |05|06 |07 |06 ]| 06]|0,7
5

- y4yebHble 3aBefeHns 0,4 0,5 0,7 0,5 0405|0404 ]051|0,5
5

3.3atpatbl Ha npo-BefeHue
oTbopa nepcoHana

- @areHTCTBO NO HaNMmy 8,5 8 7 8 9 8575|8275 8
- cnyxb6a 3aHaToCTU Tp | 6,2 7 6 7 6 6 [ 63|63 |64 6
- y4yebHble 3aBegeHns 6,2 7 6 6 6 6,4 | 64 | 6,3 7 6
-cBODOAHbIN PbIHOK TpyAda 6,2 7 6 5 5 6,2 | 6,3 | 6,3 7 6

4.3atpaTtbl No Hammy kaxgoro| T.p |04 | 04 |04 | 04 |04 04 |04 04|04 |04
npeTteHaeHTa

5.[ononHutensHoe oby4yeHne | T,p

npeTeHaeHTa:

A 1,0 1,0 1,0 1,0 1,0 11,0 10|12 | 13| 1,1

B 2,5 24 | 23 2,8 26 | 27 122 |21]| 20| 21

B 3,3 3,2 | 31 3,0 32 (133(301|31]32] 33

r 40 | 4.1 42 | 43 |44 |40 |41 |42 | 43| 44

6.BBegeHne B gormk-Hoctb | T.p

npeTeHaeHTa:;

A 05| 055 | 0,6 0,7 0506 |07 |04]|05]| 0,6

3

B 1,5 1,3 14|13 |15 (15|16 | 15|14 | 16
5

B 1,5 1,3 14|13 |15 (15|16 | 15|14 | 16
5

r 2,5 23 | 24 2,2 23124 125|23|24| 22

Onnata Tpyaa N0 [AOIMKHOCTM COCTaBUT exemecsyHo 4500 py6. Jlumut
(PUHAHCOBbLIX CPEeACTB, OTMNYCKaeMblX PYKOBOACTBOM OpraHusaumm Ha eOuHOBPEMEHHbIEe
3aTpartbl N0 NpMobpeTeHno 1 anbHENLWEMY MCMNoNb3oBaHUIO nepcoHana paseH 14000

py6. Ha ogHOro kKaHanaarta.

Memoduueckue ykazaHusi

LokymeHm yripaensiemcs npoepamMmHbiMu cpedcmeamu 1C: Konnedx
lMposepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsulemycsi 8 1C: Konnedx
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CHayana Heob6xo4MMO COCTaBWUTb PEWTUHI OLEHOK KaHOWOaToB MO pes3ynbratam
NMPOBEPOYHbIX MCMbITaHWA. Mpyn 3TOM cneayeT yy4uTbiBaTb CTEMEHb BaXXHOCTU TOTO WUIK
WHOTO MoOKasaTensl OUEHKM YCTAHOBMEHHOrO opraHu3auuen-pabortogatenem npu
pa3paboTke TpeboBaHWUA K NpeTeHAeHTaM Ha LOMKHOCTb (Tabn. 1.). cTeneHb BaXXHOCTU
nokasaTensi OUEHKM MOXeT OblTb YCTaHOBMEHa, Hanpumep, C MNOMOLLbK BECOBbIX
KO3 (PMUMEHTOB ANA KaXAOW CTeneHn rpagauun. PENTUHr npeTeHaeHToB hopMupyeTcs
Ha OCHOBaHMWM [OaHHbIX Tabn. 5.2. [ona aToro HeobxoAMMO MPUCBOUTH KayeCTBEHHOE
OanbHOe 3HayeHue KaxaoMy OTpesKy LWKanbl OueHOK (cMm. rp.2+5tabn. 2,). O6bwun
PEVNTUHI KaXXOOro M3 NPEeTEHOEHTOB onpefensdeTrca Kak cpedHeB3BelleHHas BennvnHa
YaCTHbIX PENTUHIOB NO OTAENbHBIM NoKa3aTensM C y4eTOM UX BECOBbIX KOI(P(PULINEHTOB.

[nsa pacyeTa pPenTUHIOB MNpeTeHOEeHTOB LenecoobpasHo nocTpouTb Tabnuuy 4.
3aTtem cnefgyeTt cuctemMaTM3vMpoBaTb [aHHble O 3aTpaTax Ha npuobpeTeHne w
ncnonb3oBaHne nepcoHana. [Jnsa aToro pekoMeHayeTcs nocTponTb Tabn. 5.

[anee HeobxoanMO cpaBHUTL O6BbEM 3aTpaT No KaKaoMmy BapuaHTy obecnedeHus
notpebHoCcTM B nepcoHane ¢ JnUMUTOM (PUHAHCOBLIX CPEACTB, BblAENseMbIX Ha
€ONHOBPEMEHHbIE 3aTpaTtbl MO NPUMOBPETEHUID U  UCMNOMb30BaHWIO nepcoHana. Ha
OCHOBaHUN 3TOrO0 CPaBHEHUSI MPUHMMAETCH pPELUEHNE O BKMOYEHUU TOro WM MHOro
KaHguaaTa ons ganbHeunwero pacCMOTPEHNS.

Ha 3akniouutenbHom 3Tane HeobxogMmo ConocTtaBuTb ObOLWME  PEUTUHTU
npeTeHAEHTOB C (PUHAHCOBLIMW 3aTpaTtamu MO UX NPUOBPETEHMIO N UCMONb30BaAHUIO.

Nocne aToro NPUHUMAaETCA peweHne o npeanovYTeHnn oAgHoro wm3 KaHaunaaTtoB Ha

JOIMKHOCTb.
Tabn. 4.
MopsiakoBbI Becoson MpetengeHT A | MNpeTteHaeHT b | MNpeTeHaeHT B MpeteHgeHT I
Homep KoadppmumneHT
rnokasaTens nokasaTens
(cormacHo
Tabn. ) = = = &
I I I I
o o N o @ o
© ©
% = x 38| = 38 | 2 32
o QO I o) QO I o) QO I o O I
= 29 = 29| = 3| = 29
O m o O mo | O mo | O m o

LokymeHm yripasnsiemcs npoepammHbiMu cpedcmeamu 1C: Konnedx
lMposepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsulemycsi 8 1C: Konnedx
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Tabn. 5.
UcTOUYHUKM AreHTCTBO NO Bupxka | CBo60AHbIM PbIHOK | Y4yebHoe 3aBefeHue
obecnevyeHusi | HAWMy nepcoHana | TpyAa TpyAaa
oTpebHOCTHU
Bugbl
3arpar
1 2 3 4 5

1. JoroBopHble
OTHOLLIEHUS

2. MapkeTuHroBble
nccnenoBaHns

3. MpoeepeHune otbopa
nepcoHana

4. Haem nepcoHana

5. OononHutensHoe
obyyeHne

6. BeegeHne B
OOMKHOCTb

7. Onnara Tpyaa

8. lumnt dpmnHaHcoBbIX
cpeacTs

MpakTnyeckoe 3aHaTMe Ne 8 ApanTauuma nepcoHana

Llenb: PaspaboTaTb nNpakTU4eckne HaBblkM adanTtalmm nepcoHana B opraHu3aLun.

PaboTta HanpaBneHa Ha hopMMpOBaHME CneayoLwmnx aNemMeHToB koMmneteHunn PaboTta

HanpaeneHa Ha hopMMpoBaHMe crieQyLWmnX 3rIEMEHTOB KOMNETEHLMI (

NnK2.1-TK2.3)

Ucronb3o8aHHbIe UCMOYHUKU [1.6]

Memoduueckue ykazaHusi

OnucaHue cutyauumn

B opraHusauum octpo cTosT npobnembl agantauum HOBbIX pabOTHUKOB B CBS3M C

paclIMpeHnem Npon3BOACTBEHHON OESATENBHOCTM U NEePEXOA0M Ha NMPOU3BOACTBO HOBOW

NPoAYyKUMN.

NMocTtaHOBKa 3apaumn

1. Kakne Bngbl agantaunmn BbIXOAAT HA NEPBLIN NiaH B AaHHOW cutyaumm?

2. Kakne dakTopbl OKasblBalOT Haumbonbluee BNUAHME Ha agjantaumio B LaHHOW

cutyaumn? MNMpopaHxumpynte ux.

MeToanyeckue ykasaHus

Ons pelieHns cuTyaumMm HeoOGXOAMMO WCMoNb3oBaTb AaHHble puc. 1 U MeTon

nonapHbIX CpaBHEHUN (PAKTOPOB.

LIokymMeHm yripaernsiemcsi npoepamMmHbIMu cpedcmeamu 1C: Konneox
lMposepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsulemycsi 8 1C: Konnedx
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Tabnuya 1

MokasaTtenu oenoBow OLeHKU
COTPYAHWKa oTAerna MmapKkeTuMHra

KonnyectBeHHble 3HAY€HUSA OLIeHKU

[OaHHble
Bblle
HOPMBI

[OaHHble
COOTBETCTBYIOT
HOpMe

HaHHble
HUXXe HOPMbI

HaHHble
3HA4YUTENbHO
HUXKE HOPMbI

OTJINYHO

XOpoLluo

yOOB.

Hey[oB.

1. pynna nokasarenem,
XapakTepusyowmx pesynbTathl Tpyaa

1.1. PacwimpeHnvne obbema npogax

1.2. MNopaepxka NOCTOAHHBIX ONIUTENbHbIX
CBsI3el ¢ noTpedbutensamu

1.3. PacwupeHne cermeHTa
npogax

pbIHKa

1.4. YcnewHoCTb NeperoBopoB

2. pynna nokasartenew,
XapakTepusyoLnxX YCroBUs [OCTUMKEHUS
pe3ynbTaToB Tpyaa

2.1. AKTMBHOCTb B paboTe C 3akas4ymkamm

2.2. KayecTBO OTYETHOM AOKYMEHTaUUN

2.3. CpegHsas NPOOOIMKNTESNBHOCTb
neperoBopoB

2.4. TexHuka nNnu4Hon paboThl

2.5. OpraHusatopckme cnocobHOCTH

3. pynna nokasaTenen,
XapaktepusyLwmx  npodeccMoHanbHoe
noeseeHne CoTpyaHMKa

3.1. KOppekTHOCTb B OTHOLUEHUAX C
3aKasynkamm

3.2. CTtpemneHue K COTPYAHMYECTBY U
B3aVMOMNOMOLL

3.3. KommyHukabenbHOCTb

LokymeHm yripaensiemcs npoepamMmHbiMu cpedcmeamu 1C: Konnedx
lMposepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsulemycsi 8 1C: Konnedx
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http://www.smartcat.ru/Referat/itbeqramvr/
http://www.smartcat.ru/Referat/itbeqramvr/
http://www.smartcat.ru/Referat/itbeqramvr/
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http://www.smartcat.ru/Referat/uttecramhf/
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BULI ALANTALIAN QAKTOPLI, BIIMSIOWME
HA ADANTALMIO
DOECC Xapaxrep n CoAepXanmne
i sesntisy TRYAA B [AasHOR NpOGeCcHn
n
Ncuxodusnonoruveckan fi—y YPOBEHD OPTaHIEsal |
§ M YCAOBMS TPYAA !
o Coumansno- rHODMbI naamoomom_:;nua fl
§ NCHXONOMHIECKAS KONNexTHse }
:
z Opram3aumnorHo- CHCTEMI OPraHU3ALIMN TPYAA
§ AAMUHKCTPATHBHAR | |
§ SKONOMINECKAS Oprann3aumonnan CrpykTypa
¢ |\ | Opranm3aumm
Al 8
- Cavmrapro- Mpodeccuonansyas cTpyxTypa
f FUrMaHUYeCcKas KOMNEXTHEa |
:,l Paaveps 3apaboTHoR naatsl
A CocroaHme NPONIBOAL THEHHOR
5 H TEXHONONMNECKDN QNCLLIUINHDI
f Crencup rotoamocTit pabouero
= MECTA X TPYAOBOMY NPOUACCY
§ Mpaauna TPYAOBONO DACNOPAK
-
§ Anantaums « Cnocolm pacnpeacnems
g OLITOBBIM YCNOBISM BOSMOXHOCTI NONYNEHUA
E AUnnsi MECTa B AeTCxOM cany w 7.4
g PSR
3 ??m: gHe Dopues 0OLLOHAR
% NPOMIBOACTEA 8 Hepabovea Bpems
o | Hamewe Ga3 o1amxa, !
Anantalus 8 nepuos NONMKANKHUKA, DwBnuorexs,
OTAbXA CRONTHUEHO-KY ML TYDHbIX
JOBRCHMA

Puc. 1. Bugbl agantauum v paktopsbl, Ha Hee BrvsoLne

LokymeHm yripasnsgemcs ripoepammHbiMu cpedcmeamu 1C: Konnedx
lposepb akmyanbHOCMb 8epcuu o opuauHarny, xpaHawemycs 8 1C: Konnedx
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MNMpakTnyeckoe 3aHaTMe N2 9 OueHka adphpekTUBHOCTU AeATENBLHOCTU yNpaBneHus

nepcoHasnom

Llenb: CchopmmnpoBaTth NpakTUYECKME HABbIKN OLEHKN AESTENBbHOCTM YNpaBneHus
nepcoHanoM B opraHu3auum.
PaGoTa HanpaBneHa Ha hopMUpOBaHME CNEAYOLNX SNIEMEHTOB KOMMETEHLMN (
MK 2.1 - MK 2.3)

Mcnonb3oBaHHbIE UCTOYHMKM [1.6]

MeToaunyeckne ykasaHus

Otpen YyerioBevyeckmx pecypcos €eBpOnenckom wtab-kBapTmpbl
MHOrOHaUWOHanbHOM KoprnopauuuM MpoBefl aHOHMMHBIN ONpPOC COTPYAHUKOB C  LENbHO
BbISICHEHMSI UX OTHOLIEHUS K Npouenype atrecrtauuu, NpoBogMMON B LWITab-kBapTMpe no
Knaccuyeckon CxeMe exerogHoe aTTecTauuMoHHoe cobecefoBaHMe C pPyKOBOAUTESNEM,
cneumnanbHble (POpMbl OLEHKM M MNNaHa pasBUTUA, MNOBbIWEHWE ©a30BOro oknaga B
COOTBETCTBMM C aTTecTtauMoHHOM oueHkon. CobpaTb MHeHMe COTpyaHMKOB 6bIno
AOCTaTOYHO CIOXHO, NMOCKOSbKY OOMNbLUMHCTBO M3 HUX NPOBOAMUT fIbBUHYKO OO0 CBOEro
BPEMEHU B pPernMoHanbHbIX hrnmanax n nuwb MHOrga NosiBngeTcs B cBoeM odgmce. Beero
Obino cobpaHo 70 n3 pasocnaHHbix 154 aHkeT. Pe3ynbTaTbl onpoca nokasanu, 4to - 65%
COTPYAHWKOB HE yOOBMETBOPEHbI aTTeCTaUMEN KaK METOLOM OLEHKM UX paboThl;

- 50% COTPYAHUKOB CYMTAIOT, YTO UX PYKOBOAMUTENN HE MOTYT OOBEKTUBHO OLIEHUTL
nx paboTy NOCKOSbKY HE pacnosiaraloT Heobxoanmon ans aToro MHopMaumen;

- 45% coTpyOHMKOB cuuTaloT aTTecTtaumoHHoe cobecefoBaHne opmanbHbIM
ornaweHnemM 3apaHee NpUHATOro pewleHus; 12% yTBepXaarT, YTO UX PyKOBOAMTENMN
BoobOule He npoBoaAaT cobecemoBaHWdA, a MPOCAT noanuMcaTb 3amnofiHEHHYH 3apaHee
opmy;

- 68% COTPYyAHMKOB HE YyBCTBYIOT, YTO pe3ynbTaTbl aTTecTaumm NCNosb3yTca aAnsd
4ero-nMbo NOMMUMO NOBbILLEHUS OKNaaa;

- 75% npoBoAMBLUMX aTTecTauulo pPyKoBOOMTENEN MOXanoBanMCb Ha HegoCTaToK
BPEMEHWN ANA ee NoAroToBKM WM npoBeaeHuns; 25% pykoBoauTenen npusHanucb, YTo
NCMbITLIBAKOT CIIOXXHOCTM B Cryvasix, korga HeobGxoauMO KpUTUKOBATb aTtTECTYEMbIX W
perynspHo 3aBbllLaloT aTTECTAUNOHHbIE OLEHKM.

MncbMEHHO OTBETLTE Ha BOMPOCHI:

1. O yeM roBopAT pe3ynbTaTthbl onpoca?

2. B 4eM NpunYMHbI CAOXMBLLENCSA CUTYyaunn?

LokymeHm yripasnsiemcs npoepammHbiMu cpedcmeamu 1C: Konnedx
lMposepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsulemycsi 8 1C: Konnedx
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3. Kakne mepbl Mo ycOBEPLUEHCTBOBAHMIO CUCTEMbI OLEHKU Bbl Obl NPeanoXunm
OTAENy YeroBeYeCcKNX PecypcoB LWTab-kBapTUPbI?

MNMpakTu4yeckoe 3aHaTMe Ne 10 YnpaBneHue counarnbHO-NCUXOSTIONMYECKUM KITMMaToOM
B KOJIJIeKTUBe

Llenb: CdopmmpoBaTb y KypCaHTOB MNpaKkTUYEeCKUe HaBbIKM MO yrnpaBrieHUIO
coumarnbHO-NCUXONOrMYECKUM KITMMaTOM B KOSNEKTUBE.

PaboTta HanpaBneHa Ha hopMnpoBaHNE CreayoLLmMX 3NEeMEHTOB KOMNeTeHUMN (
MK2.1 -TK 2.3)

Ucnonb3oeaHHble UcmMOYHUKU [1.7]

CodepxxaHue u rnopsi0okK 8bIrnosHeHUs pabomei:

CoumanbHO-NCUXONOrnM4yeckMin KnumMmaTt B nogpasgesieHnn BO MHOIOM 3aBUCUT OT
YPOBHA COBMECTUMOCTM UM cpaboTaHHOCTM uyneHoB rpynnbl. COBMECTUMOCTb WU
CpaboOTaHHOCTbL OnNpeaensalT CTeneHb B3auMOCBS3aHHOCTU U B3aMMO3aBUCUMOCTU
COTPYAHUKOB. O deKTUBHO paboTatoLliada rpynna — rpynna ncuxonorn4eckun LenocTHas.

Bmecto MHOXecTBa «A» BO3HMKaeT noHaTve «Mbl». MHeHus, oueHkn, dyyBcTBa U
NOCTYMNKN OTAENbHbIX «HA» cbnuxkarTcs;, noasnaTcs oblime MHTEpecbl U LEHHOCTW;
B3aUMOOMNOSTHAOTCA WHTENNEKTyanbHble U JNYHOCTHble 0cobeHHocTn. COBMECTHO
BbINOMHASA 3adaHus, pelwasi npobnemsbl, Noan BbipadaTbiBalOT crneunduyeckne, TobKo
ANs 9TOW rpynnbl NpUcywmne crnocobbl perynsumm nos3HaBaTesNbHbIX U 3MOLMOHANbHbIX
npoLeccoB, cTpaterMm noBeaeHusa, obwmin ana rpynnbl CTUNb AeATeNbHOCTU. B Takux
KONMnekTMBax Mexagy mnogbMy MNpomcxoauT OOMEH OnbITOM, MepeHMMaeTca CTUlb
noBefeHusl, paclupsieTca Habop wHOMBMAYalNbHbIX BO3MOXHOCTEW, pasBMBaOTCA
CMOCOBHOCTb, XefaHne N yMEHWEe COOTHOCUTb CBOW LEenM U OENCTBUS C LensMm wu
AencTeuMsaMn apyrux nogen. Ha onpegeneHHoOM 3aTane B3aMMOLEWCTBUSA COTPYLHUKOB
KONNEKTMB MOXEeT A40OUTbLCA OnTMMaribHOM COBMECTMMOCTU U cpaboTaHHOCTU. Mo3aTomMy
4acToO B  KOMMaHMUAX OCOOEHHOCTM  MCUXONIOrMYECKOro  KnuMmaTta BNUAT  Ha
NPOU3BOACTBEHHbIE, COUMamNbHblE W COLMarnbHO-MCUXONIOMMYECKME  Mpoueccbl B
KOHKpPEeTHOM noapasgeneHnn wn Bo Bcen opraHmsauun. C  yBEPEHHOCTbIO MOXHO
yTBEpPXXOaTb, YTO COLUMANIbHO-MCUXONOMMYECKMI KNMMAaT B OTAENbHbIX Noapa3aeneHunsx Bo
MHOIOM onpenensieT NPOM3BOACTBEHHbIE YCMEXW OpraHu3auumM N ee TMOSIoXKEeHMe Ha
PbIHKE.

Onpegenute, Kakne n nodemy (No BaweMy MHEHWKO) METOAWKN ANArHOCTUKU
no3BonalT Hambonee 3pdEKTUBHO UCCreaoBaTb OCHOBHbIE MOKasaTenu couuarnbHO-
NCUXONOrMYEeCcKoro Knumata B nogpasgeneHnn npuv  peanusaumm  U3MEHEHUAW B
opraHusauuu.

LokymeHm yripasnsiemcs npoepammHbiMu cpedcmeamu 1C: Konnedx
lMposepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsulemycsi 8 1C: Konnedx
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MC"O.I'Ib3yGMbIe UCTOYHUKUN NUTepaTypbl

1.YnpaBneHne KOMMekTMBOM ucnonHuTenen : yd4ebuuk / B. W. Mpycosa, O. T.
XBuums, A. A. NlaHacmaH, C. . boykos ; pea.: WU. B. MNMonutkoBckas [m ap.]. - Mocksa :
KHoPyc, 2024. - 320 on-line. - (CpegHee npogeccuoHansHoe obpasoBaHue).

2.®depoposa, H. B. YnpaBsneHue nepcoHasnom : yd4ebHoe nocobue / H. B. degoposa
- Mocksa : KHoPyc, 2023. - on-line : - (CpegHee npodp. obpasoBaHue).

3.Aukos, V. b. YnpaBneHue nepcoHanomM Ha npeanpuaTnax BogHOro TpaHcnopTa :
y4yebHoe nocobue / . b. Aukos. - 2-e uag. - Cankr-MNeTepbypr : Nlanb, 2023. - 268 on-line.
- (CpegHee npodgeccroHansHoe obpasoBaHue).

4.PyneHko, A. M. lNpodeccrmoHanbHasa aTnuka U NCuxonorna AesioBoro oduieHus :
y4yebHuk / A. M. PygeHko ; pea. C. . CambirvH. - Mocksa : KHoPyc, 2023. - 232 on-line. -
(CpenHee npodgeccroHansHoe obpasoBaHue).

5.N'pnbos, B. 1. OCHOBbI 9KOHOMWKW, MEHEKMEHTa M MapKeTuHra : y4debHoe
nocobue / B. O. lNpmbos. - Mockea : KHoPyc, 2022. - on-line : - (CpegHee npod.
obpasoBaHue).

6.l'pnbos, B. [. YnpaBneHue CTPYKTYpHbIM noapasgeneHnem + ellpunoxeHue:
TecTbl : y4ebHuk / B. . 'pmbos. - Mockea : KHOPyc, 2022. - on-line. - (CpegHee npod.
obpasoBaHue).

7.l'onbuos, B. b. Tpyaosoe npaso : y4ebHuk / B. b. Nonbuos, B. C. Osepos, E. B.
MnaToHoB. - MockBa : KHoPyc, 2022. - on-line. - (CpegHee npodp. obpasoBaHue).

8.KnbaHos, A. A. YnpasneHne nepcoHanomMm [ONeKTPOHHbIN pecypc] : yydebHoe
nocobue / A. A. KubaHos. - Mocksa : KHoPyc, 2022. (CpegHee npod. obpasoBaHue).

9.lWanupo, C. A. YnpaBneHne nepcoHanomMm [ONeKTpoHHbIN pecypc] : y4vyebHoe
nocobue / C. A. Wannpo, N. A. EnnwknH. - Mocksa : KHOPyc, 2022 - (CpegHee npod.

obpasoBaHue).

LokymeHm yripasnsiemcs npoepammHbiMu cpedcmeamu 1C: Konnedx
lMposepb akmyanbHOCMb 8epcuu o opuauHany, xpaHsulemycsi 8 1C: Konnedx
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