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1 PE3YJIbTATBI OCBOEHUA JUCHUIIJINHBI

Tabnuna 1 — Ilnanupyemblie pe3yiabTaThl 00y4YeHHs MO AMCLHUILUIMHE, COOTHECEHHBIE C

YCTAaHOBJICHHBIMH WHAHWKATOpaMU JOCTHXKCHUSA KOMHCTGHHI/Iﬁ

Pe3ynbrarel oOydeHus (BiaieHus,

Kon n WNHukatopsl
HAaUMEHOBaHUE JOCTUKEHUS Hucuunnuza YMEHH3! U SHAHUA), COOTHECSHHBIC €
P — BN —— KOMIETEHIUSIMHI/MHINKATOPaMU
JOCTHKEHUS] KOMIIETCHIIUU
YK-3:  Cnocoben | YK-3.1: Pazpabotka 3namy: ponu, GYHKIUM W 33Ja4U
OpraHU30BBIBATh U | LieJIEH KOMaH/bl, MEHEeIKepa B COBPEMEHHOM
PYKOBOAMTD dbopmupoBanue  ee OpraHu3aIuy;
paboTol KOMaH/bI, | COCTaBa, - CHIOCOOBI NEHCTBHUS B HECTAHIAPTHBIX
BbIpabaTbIBas orpezeNneHue CUTYaIlUsX;
KOMAaHTHYIO (GYHKIMOHATBHBIX U - OCHOBBI  JICIOBOTO  OOMICHUS,
CTpaTeruo JUIS | pOJIEBBIX KPUTEpPUEB OPUHIMIIBL U METOJbl OpraHHU3aliH
JOCTHOKEHUS 0T0Opa Y4aCTHHUKOB; JIEJTIOBBIX KOMMYHUKAITHIA,
MOCTaBIECHHOU - COLIMAJIbHBIE, STHUYECKHE,
LeNH; YK-5.2: Br16op KOH(ECCHOHATBHBIE H  KYJIbTypHBIE
croco6oB pa3ianyus B KOJUIEKTHBE.
YK-5: CnocobeH | mHTErpanuu B Ymems: CTaBUTh e u
AHAIM3UPOBATh U | KOMaHIy dbopMynupoBaTh 3aJayu, CBSA3aHHBIE C
YYUTHIBATh pabOTHHUKOB, peanu3anuen npodecCHOHaTBHBIX
pa3zHooOpasue OpPUHAUISKANINX K byHKIUi;
KYJIBTYP B | pa3HBIM KYyJIbTYpaM; - ¢opmupoBath U  3PPeKTHBHO
nporecce MO3UIIMOHUPOBATH COOCTBEHHBIE
MEXKYJIbTYPHOTO YK-6.1: JU/IEPCKUE KauecTBa;
B3aUMO/ICHCTBHUS; Onpenenenue - MPOSIBJIATh UHUIMATUBY, B TOM YHCIE
YPOBHSI CaMOOIIEHKH | YTIpaBjeHUE B CUTYaIlMsIX PUCKa, OpaTh Ha ce0s BCIO
VYK-6:  CnocoOeH | u YPOBHS | YEJIOBEYECKHMH | TOJIHOTY OTBETCTBEHHOCTH.
OIPEIEIISITh U | IpUTSA3aHUN KaK | pecypcamu Braoems: COBPEMEHHBIM
peaan30BbIBATH OCHOBBI I BbIOOpa MHCTPYMEHTapueM yIpaBlIeHUs
PUOPUTETHI PUOPUTETOB YeJI0OBEYECKIMH PECYpCaMH;
COOCTBEHHOM COOCTBEHHOM - MerogamMu  (QOpMHpOBaHUS U
NEeSITETPHOCTH U | JICATEIBHOCTH; NoJIep)KaHUsl ITUYHOTO KJIMMaTta B
CHoco0bI ee OpraHu3aluy;
cosepriercTBoBann | OITK-6.2: - HaBBIKAMH CaMOCTOSITEIIbHOTO
b Ha ocHose | [IpumeHnsier cucremy OBJIA/ICHUS HOBBIMH 3HAHUSMU,
CaMOOIICHKH; MOTHBAIIH " UCTIONB3Ys COBpPEMCHHEBIC
CTUMYJIMPOBAHUS oOpa3oBaTesibHble U HMH()OPMAIIMOHHBIE
OIIK-6: Cnocoben | mepcoHana Ha TEXHOJIOTHH;
yIpaBIATh IPOM3BOJICTBE. - METOJaMU PYKOBOJICTBA KOJIIEKTMBOM
KOJUIEKTUBAMU U B cdepe cBoel mpodeccHoHaTbHOM
OpraHU30BBIBATh JeSITeTbHOCTH;
TIPOIIECCHI -  aHAINTUYECKUMH  HaBBIKAMH U
POM3BOJICTBA. CHUCTEMHBIM MBILICHUEM,
HEOOXOJUMBIM TIPH HCCIIEOBAaHUU U
PUMEHEHUN MOJIX0/10B u

MHCTpYMEHTapusi B cdepe yIpaBieHUs
YeJIOBEUECKMMU PECYPCAMU.
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2. IHEPEYEHb OIEHOYHbIX CPEICTB JJIsA IHO2TAIIHOI'O
®OPMHUPOBAHUA PE3YJBTATOB OCBOEHHUA JUCHUILUIMHBI (TEKYIIHAA
KOHTPO.Ib) U IPOMEXYTOYHOM ATTECTAIIUA

2.1 JIns OLeHKH pe3ysIbTaTOB OCBOCHMSI TUCLUIUIMHBI HCIIONIb3YIOTCS:

- OLICHOYHBIE CPEJCTBA TEKYIErO KOHTPOJI yCIIEBAEMOCTH;

- OLICHOYHBIE CPECTBA AJIsl IPOMEKYTOYHOU aTTECTALUU 110 AUCLIUIUIMHE.

2.2 K OIICHOUHBIM CPEACTBAaM TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH OTHOCSTCS:

- TECTOBBIC 3aJlaHU;
- 3aJaHM 110 TEMaM IIPAKTUYECKUX 3aHATUH;
2.3 IlpomexyTouyHast arTecTanus B popMe 3a4eTa IPOXOAUT MO pe3yabTaTaM MPOXOKICHHS

BCCX BUJI0OB TCKYLICTO KOHTPOJIA YCIICBACMOCTH.

3. OHEHOYHBIE CPEACTBA TEKYHIEI'O KOHTPOJIA YCIIEBAEMOCTHU
3.1 TecrtoBble 3amaHMsi HUCIONB3YIOTCS ISl OLUCHKA OCBOCHHS CTYACHTAMH TEM
JMCIUILTHHBL. (pusioxeHue Ne 1).
B npunosxennu Ne 6 nmpuBeeHBI KITFOUH MTPABUIIBHBIX OTBETOB K TECTOBBIM 3aIaHUSIM.
3.3 B mpunoxenmsix Ne 2-3  mpencraBieHbl 3aaHusl M KOHTPOJBHBIE BOINPOCH K
NPAaKTHYECKUM 3aHATUSIM, KOTOpbIE MOTYT OBITh WCIIONB30BaHBl JUISi TEKYIIETO KOHTPOJIS

yCIIEBAEMOCTH.

4. OIEHOYHBIE CPEJCTBA JJISI IPOMEKYTOUYHOW ATTECTALIUUA MO
TV CHUTIJIMHE

4.1 TIpomexxyTouHasi aTTecTallys MO AUCUUILUIMHE MPOBOIUTCA B (opMe 3ayera C yuyeToM
PE3yJIBTAaTOB IPOXO0XKIEHUS BCEX BUJIOB TEKYLIETO KOHTPOJIS yCIIEBAEMOCTH.

4.2 3auer mpoBOIUTCS B (hOpME OTBETOB HA BOTIPOCHI 3a4eTa M 3a/laHHM.

B npunoxxenun Ne 4 mpuBeleHbl KOHTPOJIbHBIE BOIPOCHI K 3a4eTy MO AMCLMILIIMHE, a B
npusoxkeHnu Ne 5 TUIOBBIE 331aHus 171 3aUeTa

KpI/ITepI/II/I OLICHMUBAHMUA 3a4€Ta 110 JUCIHUIIIINHC.

VYHUBepcallbHas CUCTEMa OIICHWBAaHUS Pe3y/IbTaTOB OOYYEHHs BKIIOYACT B ce0sl CHCTEMBI
OLIEHOK: 1) «OTIMYHO», «XOPOILIO», «YyIOBJIETBOPHTEIBHO», «HECYHIOBIECTBOPUTEIBHOY; 2)
«3auTteHo», «He 3aureHo»; 3) 100 - OamibHyI0 (IPOLEHTHYIO) CHUCTEMY M MPaBUJIO IMEpeBoja

OLICHOK B MATHOAILIBHYIO crcTeMy (Tadu. 1)

Tabmuma 1 — CuctemMa OIIEHOK ¥ KPUTEPHUH BHICTABIICHUSI OIICHKH
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N3 UMCHOIITUXCS y
HEro CBeJcHUMN

BOBJICKACT B
HUCCICIOBAHUC
HOBBIC
PEICBAHTHBIC

Cucrema 2 3 4 5
OIICHOK
0-40% 41-60% 61-80 % 81-100 %
«HEYIOBJIETBOPH- | «YIOBJIETBOPU- «XOpOoII0» «OTJINIHO»
TeJIbHOY TEJLHOY
Kpurepnit «He 3aY4TEHO0» «3a4YTEHO»
1 Oo6magaer Oo6nanaer Ob6nagaet OO6namaer
CHucTreMHOCT | YaCTUYHBIMH U MHHHUMaJIbHBIM _ | HOJIHOTOM 3HAHWI
HaObOpOM 3HaHUH,
b U MOJIHOTA | Pa3pO3HEHHBIMU HabopoM U CUCTEMHBIM
. N JIOCTATOYHBIM 11
3HAHHMH B 3HaHUSIMU, KOTOPbIE | 3HAHUH,
CHCTEMHOTO B3MIS0M Ha
OTHOIIEHHH | HE MOXKET HAy4HO- HEOOXOIUMBIM 5
B3[NIsIAa HA HU3ydaeMBbIH
HU3y4YaeMbIX | KOPPEKTHO JIJISS CHCTEMHOTIO a _ M
U3y4aeMbli 00BEKT
00bLEKTOB CBSI3BIBATH MEXY B3MIAa HA
. N 00BEKT
co0oi¥i (ToIbKO M3y4aeMblii
HEKOTOPBIE U3 00BEKT
KOTOPBIX MOXKET
CBA3BIBATH MEXKIY
co0oit)
2 Pabora c He B cocTosiHuu MokeT HaluTH MoskeT HalTH, MoskeT HalTH,
uHopManm | HAXOIUTh HE00XOTUMYIO MHTEPIPETUPOBAT | CUCTEMATHU3UPOBA
eil HEO0OXOINMYIO uHpopMalMio B | b U Th HEOOXOIUMYIO
nHpopMmanuio, 1TM00 | pamKax CUCTEMAaTU3UpoBa | HHPOpPMAIIHIO, a
B COCTOSTHUU IMOCTAaBJICHHOM Th HEOOXOMMYIO | TAaK)K€ BHIIBUTH
HaXOAUTh 3a7a49u “H(pOpMAITHIO B HOBEIE,
OTACIbHBIC pamKax JIOIIOJTHUTEIbHBIC
(bparMeHTHI IIOCTaBIICHHOM HCTOYHUKHU
uHpopMaIuu B 3aJa9u uH(popMaIu B
paMKax paMKax
IIOCTaBIICHHOM IIOCTaBIICHHOM
3aJ1aun 3a7a9u
3.Hayunoe He MmoxeT nemartb B cocrostHnmn B cocrostann B cocrostann
OCMbICJIEHHE | HAyYHO KOPPEKTHBIX | OCYIIECTBIISTH OCYIIECTBIATH OCYIIECTBIISATH
HU3y4aeMoro | BBIBOJIOB M3 HAy4YHO CHCTEMATHYECKHM | cUCcTeMaTU4eCKUI
SAAIBJICHMS, MMEIOIINXCS Y HETO | KOPPEKTHBIN Y Hay4qHO Y Hay4qHO-
npouecca, CBEICHUH, B aHalu3 KOPPEKTHBIN KOPPEKTHBIN
o0beKTa COCTOSIHUH MPENIOCTABIICH- | aHAJIHU3 aHaIu3
MPOAHAIN3UPOBATh HOMU MPEAOCTABICHHON | IPEI0CTaBICHHON
TOJIbKO HEKOTOPbIE uH(popMaIII nHpopMaIuy, uH(popMaIuy,

BOBJICKAcT B
HUCCICIOBAaHUC
HOBBIC
PEICBAHTHBIC
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Cucrema 2 3 4 5
OLICHOK
0-40% 41-60% 61-80 % 81-100 %
«HeyJIO0BJIETBOPH- | «yIOBJETBOPH- «XOPOLIO» «OTJIMIHO»
TeJILHO» TeJbHO»
Kpurepnii «He 324TEeHO» «32YTEHO»
3aa4ye JaHHbIC MOCTABJICHHOM

3aja4e JaHHbIE,
npeiaract
HOBBIE PAKYPCHI

IIOCTaBIICHHOM
3a7a9u
4. OcBoenne | B cocrosaun B cocrostHMM B cocTosanmu He Tonnko
CTAaHJAPTHBI | PEIATh TOJIBKO pemarb pemarb BJIaCET
X (dbparMeHTHI MMOCTaBJIEHHbBIE MIOCTaBJICHHbIE aJITOPUTMOM U
aJITOPUTMOB | [IOCTABJICHHOU 3aJIa4y B 3aJIa4u B IMOHUMAET €ro
pelueHusi 3aJla4u B COOTBETCTBUH C | COOTBETCTBHUH C OCHOBBI, HO U
npodec- COOTBETCTBHUH C 3aJIaHHBIM 3aJJaHHBIM npeaiaracT
CHOHAJBLHBIX | 33JaHHBIM aJTOPUTMOM aJITOPUTMOM, HOBBIC PCIICHUS B
3a71a4 aJTOPUTMOM, HE IIOHHUMAET pamMKax
OCBOMI OCHOBBI MMOCTaBJICHHOMN
MIPEIOKEHHBIN MPEAJIOKEHHOTO 3a7a9u
AJTOPUTM, ajgropuTMa

JIOTyCKAeT OITHOKU
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5 CBEAEHMSA O ®OHJAE OHEHOYHbBIX CPEJACTB U EI'O COT'JIACOBAHUUN

@DOHJ OLIEHOYHBIX CPEACTB AJIs aTTECTALMU 110 TUCLUIUINHE «YTIPaBIECHUE YEIOBEUECKUMU
pecypcamm» TpeAcTaBisieT co00i KOMIOHEHT OCHOBHOW IMpogecCHOHATbHOW 00pa3oBaTebHON
IporpaMMbl MarucTpaTtypbl IO HampaBlieHuto moarotoBku 35.04.07 Boanble Owopecypchl u
aKBaKYJbTypa, MPOQPIb MPOrpaMMBbI « Y IpaBlieHUE BOJIHBIMH OHOpECypcaMm».

@DoH]1 OIICHOYHBIX CPEJICTB PACCMOTPEH U 0I00PEH 3aBeNyIOLIMM KadeIpoil MeHEeIPKMEHTa

0 \é ‘;}/{\ B. B. Jlopodeena

3aBenyromias kadeapoit

@DOHJT OICHOYHBIX CPEJCTB PACCMOTPEH W OJIOOpEH 3aBenyromMM Kadenpol BOTHBIX

OHOpecypcoB U aKBaKyJIbTYpBHI. /L

U. o. 3aBeayromero kadenpoi / Z/ 0O.A. HoBoxxuiaoB

@DOH/JT OIICHOYHBIX CPEJICTB PACCMOTPEH U OJ00PEH METOJAMYECKON KOMHUCCHEH WHCTHTYTa

PBIOOIOBCTBA M aKBaKYIBTYpHI (ipoTokos Ne 5 ot 21.05.2024 1).

o (\7////‘
IIpencenarens METOAMYECKOW KOMUCCUU e / E.E. JIeBOBa
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[Ipunoxenne Ne 1

THUITOBBIE TECTOBBIE 3AJAHUSA 11O JUCHUIIJIMHE «YIIPABJIEHUE
YEJOBEYECKUMU PECYPCAMMN»

Bapuanr 1.

1. PaGoTHHMK ToJlydaeT HOBOE Ha3HayeHUE 4epe3 2 - 3 roja W 3HAET, YTO Ka4eCTBO
WCTIOJTHEHUSI MM CBOHMX OOS3aHHOCTEH OINPEACTUT XapakTep €ro O4YepeAHOr0 Ha3HAYCHHS B
KOMITAHUSX .

A) Snonun

b) ®PT"

B) CIIIA

2. K MeToaM MOpajbHOIO CTUMYJIMPOBAHHMSI [IEPCOHATIA OTHOCSTCS
A) opranu3anus KOpHOpaTUBHBIX MEPOIIPUATUI

b) 13-s 3apmara

B) conmanbHblil makeT opraHu3aun

I') opunmansHoE MpU3HAHUE 3aCTyT

3. AxtuBHas ¢Gopma OOy4CHHs, IICIIBI0 KOTOPOW sBIsieTcs (hopMHupoBaHUE y PabOTHHKA
OIPEICIICHHBIX HABBIKOB — 3TO:

A) TpeHHHT

b) nacraBHHUECTBO

B) xomtokBuym

4. ®dunocodus ynpaBieHHs TEPCOHAIOM, OCHOBaHHAs Ha TPAJAMIUSAX BCEOOIETO COTIIACHUS
U BEXJIMBOCTH, IIPe00IIaiaeT B!

A) Snonun

b) CIIA

B) Poccun

5. «Ctparerus» opraHu3aluy —3T0:

A) mpyYMHA CYIIECTBOBAHUS OpPTaHU3aIUH, €€ OCHOBHBIE IIEHHOCTH

U UJI€AITbI

b) nonroBpemMeHHBIE 11€TTH OpTraHU3AINH W KOHIIENTYaTIbHBIC ITOIX 0 TbI

K X JTIOCTHKECHUIO

B) nayka, nzyd4aroriast mpoiecchl )KU3He eI TEILHOCTH TPYI HacEeTIEeHUS — CTpat

6. [ToTpeOHOCTh B OOYUEHHUH TSI KaXJIOTO COTPY/IHHUKA OTPEICIISICTCS BCICCTBUE aHAJIM3a:
A) ero JIMYHBIX KaYEeCTB

b) pe3ynbTaToB olleHKH ero paboTh

B) pe3ynbTaToB OlleHKH €ro paboThI U JINYHBIX Ka4eCTB

7. MeTop ynpaBlieHUs IEPCOHATIOM OTIHYAOLTUICS MPSIMBIM XapaKTePOM BO3/ICUCTBUS:
A) aIIMUHUCTPATUBHBII;

b) skonomMuueckuii;

B) conmanbHO-TICHX0I0THUYECKU
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8. OCHOBHOMH 3JIEMEHT B KYJIbTYpE NPEANPUATHUSA:
A) opranu3alMoHHbIE IEHHOCTH;

b) mucnunnuna.

B) sTHHueckue Tpaguuu

9. JlenerupoBaHue MOJHOMOYMA O3HAYAET:

A) U3MEHEHHE pacIpeIeICHHS TTOJITHOMOYHUMA B CHCTEME YIIPaBJICHUS;

b) koppekTupoBanue cooTHOIIEHUST (HYHKIIMKA U MIOJTHOMOYHH yIIpaBICHUS,
B) ycunenue genoBedeckoro (hakTopa yrnpaBiIeHHs

10. 'maBHas 11€J1b OIIEHKH paOOTHUKOB 3aKIHOYACTCS B:
1) noBbimeHre Y3PPEKTUBHOCTH PabOTHI,

2) yBOJIbHEHHUE;

3) MOHMXEHUE B JOJIKHOCTH.

Bapuant 2

1.Menemkepsl  TPaAWIIMOHHO OPUCHTHUPOBAHBI HA HHJIWBHIyaJbHBIC IIEHHOCTH U
pe3yIbTaTHI B....

A) CIIA;

b) Anonwus;

B) ©PT.

2. YrpaBieHue nepcoHaioM HaunHAETCs:
A) ¢ npuBieyeHHs Ha padoTy;

b) yBonpHEHUS ¢ MecTa paboThI;

B) or6opa nepconana.

3. IlnanupoBaHMue 4EIOBEUECKUX PECYpPCOB OTIMYAETCS OT IUIAHUPOBaHMS paboueil cuibl
TEM, 4TO:

A) mpu IUITAaHUPOBAaHMM YEJIOBEUECKUX PECYpCOB JeNlaeTcs CTaBKa Ha MOTHMBALUH, MPHU
IUTAaHUPOBAHUM paboYel CHibl — Ha KOJIMYECTBO

b) npu muianupoBanuu paboyeil cuibl enaeTcs cTaBka Ha MOTHBALUU, MIPU TIAaHUPOBAHUH
YEJIOBEUECKUX PECYpPCOB — Ha KOJIMYECTBO

4.TloHsiTHE KOPIOPATUBHON KyIbTYphl ObLIO paccMoTpeHo ['eprom Xoduiteae ¢ ToOuku
3peHus:

A) 1eHHOCTEH, IPEBATUPYIOUIUX BHYTPU OpraHU3AIINH;
b) ananu3a kynbTypHOU MapaJurMbl OpraHU3aINH;
B) ponu HanmoHanbHO-TOCYAPCTBEHHOTO U ATHUYECKOTO (haKTOPOB B CTAHOBJICHUH U

(YHKIIMOHMPOBAHUU KYJIBTYPbI MIPEIPUITHH.

5. IlpencraBurenu mkoibl "HayqHoro ympasieHus' @.Teinopa yrBepxkaain, 4To:
a) cyuiecTByeT HaOOp MPHUHIMIIOB YIPABJICHUS MPEANPHUIATHEM, OT COOIIOJIEHHUS KOTOPBIX
3aBUCUT 3()(HEKTUBHOCTH OpPraHU3alNN;
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0) CyIIECTBYIOT 0COOBbIC YeTTOBEUECKHE OTHOIICHUS MEXKIY paOOYMMHU, OT KOTOPBIX 3aBUCUT
MIPOU3BOIUTEIILHOCTD TPY/A.

B) CYIIIECTBYET COBOKYITHOCTh 3THOKOH()ECCHOHAIBHBIX KYIBTYpP, OT COOTIOACHHS KOTOPHIX
3aBUCHT 3()(HEKTUBHOCTH OPTaHU3AINH

6. Pa3zButue nepconaia — 3t1o:

A) mporiecc NOATOTOBKH COTPYTHHKA K BBHITIOJHEHUIO HOBBIX TPOW3BOJICTBEHHBIX (DYHKIIHIA,
3aHSTHIO HOBBIX JOJDKHOCTEH, PEIICHUIO HOBBIX 33/1a4;

b) nporuiecc neproanyeckoi NOArOTOBKY COTPYIHUKA Ha CHEIHATU3UPOBAHHBIX Kypcax;

B) o6ecnieuenne 3phekTHBHOM YIIpaBICHYECKON CTPYKTYPBI U MEHEKEPOB JJIS

JOCTHXKCHUA OPIraHU3allMOHHbIX ueneﬁ

7. K npuHumMmaM, oOmNpenensiollMM HalpaBiI€HUs pPAa3BUTHS CUCTEMBl YIPABICHUS
[IEPCOHAJIOM, OTHOCAT:

A) mpUHLUI NPOCTOTHI;
b) npuHuun ycroiunBocTy;
B) npuHuMn npeeMcTBEHHOCTH;

8. TpynoBbie pecypchl — 3TO:

A NEHCHUOHCPBI, MHBAJIMABI 1 HCCOBCPIICHHOJICTHUC,
b) Bce HaceneHue, HE3aBUCUMO OT BO3pacTa;

B) Hacenenue, cnocoOHOE TPYyAUTHCS.

9. JloAroBpeMEHHbIE 11€JIM OPTaHU3allMi U KOHIENTYaJIbHbIE MO -
XOJIbl K UX IOCTHKEHUIO — 3TO. ..

A) mMuccus opraHu3aluu;

b) crparerus opranuzanuu;

B) nonutnka opranuzanuu.

10. K ¢akropam BHemHe# cpesbl, BO3IEHCTBYIOMMX Ha KAJAPOBYIO MOJUTHKY OpraHU3allly,
OTHOCSTCS:

a) CTUJIb pabOThI

0) MpaBUTENBCTBEHHOE PETYINPOBAHNE U 3aKOHOIaTEIbCTBO

B) KOHKYpPEHIIUS Ha PbIHKE Tpy/ia

Bapuant 3
1. Amepukanckuii couuonor Y. Hoiiman 3HaMEHUT TeM, UTO:
A) ompenenun THUN OPraHU3allMOHHOW KyJIbTYpPhl Ha OCHOBE BEPOBAaHUN M LIEHHOCTHBIX
OpHEHTALIHN:
b) nmpoBen cpaBHMTENbHBIM  aHANW3 aMEPUKAaHCKOM, SAMOHCKOM M apabckoit
OpPraHU3alMOHHBIX KYJIBTYP;
B) npenoxut BELAETIATH TPU TUIOJIOTHH KYJIbTYPhl OpraHU3aluU: PHIHOYHYIO,

OIOpPOKpPATHYECKYIO, KJIAHOBYIO.

2. KadyecTBeHHas moTpeOHOCTh B MEPCOHANIEC ONPEACIIACTCS:
A) oO1eit moTpeOHOCTHIO OPraHU3aIuy B TIEPCOHATIS
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b) ko3¢ punmenTom BBIOBITHS ITEpCOHATIA
B) pesynbraTamu ananmu3za pabodnx MECT B OpraHU3aLUuU

3. B ocHOBe (unocoduu opraHu3auu JSKUT:

A) ympaBiieHHE IEPCOHAIOM

B) COBOKyIMHOCTP HOpPM, TPHUHIMIIOB W IIEHHOCTEH OpraHu3aluy, HANpaBICHHBIX Ha
JOCTIDKEHHE €€ TII00aTbHON 11eTTn

B) npuHImn napamiensHOCTH

4. K BHyTpeHHUM (haKTOpaM, BO3JCHCTBYIOIIMM Ha KAJAPOBYIO IOJHUTHUKY OpPTaHHU3AIIHH,
OTHOCATCS:

A) KOHKYpEHLIUsI Ha PhIHKE TpyJa

B) npodcorozbr

B) nenu opranuzanumn

5.IImaH n MpoOrHO3:

A) 11aH BAMSET Ha IPOTHO3;

b) unentuuHblie NOHTHS;

B) nporuo3 urpaet onpeaessomyo pob.

6.Baxkneiimas QpyHKuus KOPIOPaTUBHON KYJIBTYPhI — 3TO:

A) KOHTpPOJIb HaJ] IEPCOHATIOM;

b) Bocinranue nepconana;

B) MO/JIEpKaHUE CAMOHMICHTUYHOCTH U CBOEOOpa3usi OpraHu3alluu;

7. OcHOBHBIM TpeOOBaHMEM K IIOCTAaHOBKE LEIH B cdepe ympaBleHUs I[EePCOHAIOM
SIBIISICTCSL:

A) poct 6:1arococTosIHUS paOOTHUKOB;

b) makcuMuzanus mpuObUIM OpraHU3aluy;

B) ynoBnerBopenue 3anpocoB norpeduTeneil.

8.Bo3pacranue poau cTpaTermyeckoro Mmojaxoja K YHpaBiIeHHIO IEPCOHATIOM B HacTOsIIee
BpeMs CBSA3aHO (BBIOPATh M yKa3aTh TOJIBKO OAHY IPYMILY (GakTOpOB):

A) ¢ BBICOKOW MOHOMOIM3ALMEN U KOHIIEHTPALMeH pOCCHIICKOro MPOU3BOCTBA;

b) ¢ pernonanuszanueil SKOHOMHKM M L€J€HANpPABICHHONW CTPYKTYpHOH MHepecTpoilkoit
3aHATOCTH;

B) ¢ y)xecToueHHeM KOHKYPEHIIUH BO BCEX €€ MPOSBICHUAX, YCKOPEHUEM TEMIIOB

HU3MCHCHUA MTapaMETPOB BHEIIIHEH CpcAabl U BO3paCTaHUEM HCOIIPCACICHHOCTHU €€
mapaMeTpoOB BO BPpECMCHU

9. llonumanue M. Bebepom mpoliecca B3aUMOJIEHUCTBUS KYJbTYpbl U 3KOHOMHUKHU
3aKJIFOYAETCS B CIECAYIOIIEM:
A) onpeensIonIyIo poJib B )KU3HU O0IIECTBA UTPAET MaTepUAIbHOE TPOU3BOICTBO,

KYJbTYpa pOKIAACTCA U3 9KOHOMMYECKOU ACATEIbHOCTH YCJIOBCKA,

b) He uckimoueHo BIMAHNE KYJIbTYpPhl HA 5KOHOMUKY, HO ITPU 3TOM dKOHOMMKA [IEPBUYHA;
B) kynbTypa urpaer onpenensonyo pojib B )H3HH 0011ecTBa, 00ecreunBast ero

LECJIOCTHOCTE U Pa3sBUTUC, OKa3bIBaA CYIICCTBCHHOC BIIMAHNUE HA BCC cCpepH JCATCIIBHOCTH, B
TOM YHUCJIC, HA DKOHOMUKY.
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10. K nonurtuke ynpasineHus yenoeyeckumu pecypcamu B CILIA otHocsTCS:
a) BHYTpU(QUPMEHHOE COLIMAIHOE 00eCcIIeYeHue

0) Kpy>KKH KOHTPOJISI KauecTBa

B) CUCTEMbI COBMECTHBIX KOHCY/IbTALIMH pabouMX U MpeArpuHUMaTeIei

[Ipunoxenne Ne 2

THUITOBBIE 3AJAHUSA K IPAKTUYECKUM 3AHATUAM IO JUCHUIIVIMHE

3aganue 1

Ha ocHoBanuu u3yudeHusi oObsIBICHUN paboToaareseil 0 BakaHCHUSX OTBETHTE Ha CIEAYIOLIUE

BOMPOCHI:
1. [IpuBenuTe MpuUMepbl KOHKPETHBIX BaKaHCHI PYKOBOJIUTENEH, CIIEUAINCTOB U TEXHUYECKUX

HCHOJIHUTEIIEH.
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Hampumep: pykoBOAWTENU — AUPEKTOpP areHTCTBA, YIPABISIFONIMIA, CIICIHATUCTBI — FOPHCT,
MEHEJ[KEp, CHEIHUAIHICT 10 MApKETUHTY; TEXHUYECKHE UCTIONHUTENN — yoopiuia, onepatop [1K.

2. Oxapaktepusyiite chepsl JesITEILHOCTH, B KOTOPBIE TPEOYIOTCSI COTPYAHHUKH (C IpUMepaMu
KOHKPETHBIX OpraHu3anuii u3 oObsBiIeHUi). Opranuzanuud Kakod cdepbl TpeodIagaroT B
00BsABICHUSIX?

Hanpumep: Toprosist — cetb MarasuHoB «lIstepoukay, obmiecTBeHHOe nuTanue — kade «Kap-
NTHUIA», TPOU3BOACTBO — 3aBoJ1 «Ilomrocy, coToBas CBS3b — CETh CalOHOB «CBS3HOIN.

3. HazoBute BakaHCHM, IJs1 KOTOPBIX OJHUM H3 00s3aTeNbHBIX TpeOOBaHUU paboTonaTenu
YKa3bIBAIOT: a) BIJIJICHHE MEPCOHAIbHBIM KOMIBIOTEPOM; 0) HalIM4YuE BBICHIETO OOpa30BaHUS; B)
HAJINYHUE BOJTUTEIBCKOTO yIOCTOBEPEHHS.

4. TlpeTeHIeHTH KaKOH BO3pAcTHON Kareropuu Hamboyiee BOCTpeOOBaHBI paboTomaTeNsIMU
(YKaXuTe KOHKPETHBIE BO3PACTHBIE PAMKH).

5. Kakue nonosHuTenbHbIE OOHYCHI (MOJ0XKHUTENBHBIE CTOPOHBI YCIOBUN pabOThI) Yalle BCEro
YKa3bIBAIOTCS B O0BSABICHUSIX?

6. Kakue nanbonee pacnpocTpaHeHHbIE HEOCTATKU B 00BsBICHUSIX Bbl 3aMeTunu (Te, KOTOpbie
OyIyT 3aTpyIHATH OTOOP MOAXOASAIINUX KaHAUIATOB)?

7. Ha xakme M3 yka3aHHBIX BaKaHCUH Morjiu Obl MpeTeHaoBaTh Bbel ¢ BamuMm HbeIHEITHUM
00pa3zoBaHHEM, BO3PACTOM U OMBITOM PabOThI?

3axanue 2

[IpenyioxxuTte coCTaB U BapHAHT PACHOJIOKEHUS KaIpOBOW CIYyKObl B CTPYKTypax CIEIyIOLIUX
OpraHu3aIfil ¢ y4ETOM CIEIU(PHUKH BBITTOTHIEMbIX UMU ()yHKIIUHA:

1. ®upma «HoBble OKHa», MOHTa’K IJACTHKOBBIX OKOH (YUCIEHHOCTHh mNepcoHansa — 50
yesoBeK, QyHKIUU — 0TOOp NMepcoHaa, BeAEHHE KaJJpOBOr0 JOKYMEHTO000pOTa).

2. AkumnonepHoe odmecTBo «Ilosimmep», 3aBo/ 10 MPOU3BOACTBY M3/1eJMil U3 MJIACTMACCHI
(uucnennocth mnepcoHama — 3000 demoBek, (QYHKIMH — OTOOp TEPCOHANIa, TOBBIMICHHUE
KBaJM(HKAIMK, BEJECHUE KaJPOBOIO JOKYMEHTOOOOPOTa, KOHTPOJb COOJOJEHHUS TpeOOBaHUM
OXpaHbl Tpya, pa3padoTKa CUCTEM CTUMYJIMPOBAHUS TPYyAa).

3. ToproBas cerb «JKBaTop», MarasuHbl II0 TMpPOAAkKe KOHIAMTEPCKUX W3AeTUM
(uucnennocth mnepcoHana — 1000 dyemoBek, Hamuuue 3 QUIKAIOB B pPaOHHBIX I[EHTPax
Boponexckoii obmacti, GyHKIMM — OTOOp MEpcoHaja, BEACHHE KaJpOBOTO JOKYMEHTO00O0pOTa,
aJIanTanys COTPYAHUKOB B KOJUIEKTHBE, pa3paboTKa JODKHOCTHBIX HHCTPYKITHA).

3amanue 3

CocraBbTe nepeueHb BUJIOB pabOT KaJIpOBOM CIY>KOBbI, ONPEEIUTE UX TPYAOEMKOCTh C YIETOM
HAJIN4YMS KOHKPETHBIX (PYHKIMHA yIipaBlieHHs IEPCOHAIOM U KOJIMYECTBEHHOT'0 COCTaBa IepcoHaa.
PaccuunTaiiTe moTpeOHOCTH B TIEpCOHAIIE KaIPOBOU CIIy>KObI o hopmyiie
Y=(T -K)/Pn,

rne T — obmas TpymoemMkocTs paboT 3a ron, dven./d; K — kospduIMeHT, yuuTHIBAIOIIMN
JoTnoHUTENbHBIE 3aTpaThl Bpemenu (K = 1,15); ®n — none3usiii poHx paboyero BpeMeH! OJHOTO
paboTHuka 3a rox (B cpennem 1910 u).

3amanue 4

CocraBbTe mepeyeHb HamOojiee BOCTPEOOBAHHBIX CIEHUATBHOCTEH W mpodeccuil permona,
NpOAHAIM3UPYHTE  ypOBEHb  3apabOTHOW  TUIATHI, ONpelenuTe Hambomee  HHU3KO- W
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BBICOKOOIUIaYMBaeMble  Mo3umuu. CpaBHUTE  CTaTUCTHYECKHE JaHHBIE C  TO3UIUSAMH,
MIPEICTABICHHBIMU B MaTeprajiax KaJpOBhIX areHTCTB.
3amanmue 5

CoznaiiTe pe3roMe Ha COMCKAaHUE BaKaHCHUU HavadbHUKA WHGOPMAIMOHHOTO OTJENa OT CBOETO
MMeHH, gatupoBanHoe 2015 romom.

B pestome ykaxure Bce ydeOHBIC 3aBelCHHS, KOTOpbie BBl 3akoHUmiImM, mMecta paboThl C
yKa3aHUEM KOHKPETHBIX BPEMEHHBIX IPOMEKYTKOB. YKaXUTE, KaKUMH BHJIaMU pPaboT Bar
3aHMMAJTUCh HAa ATUX MeCTaX paboThlI.

B paznene «/lonosHUTENbHBIC CBEACHUI» YKAXKUTE, KAKUMH JOTIOJTHUTEIHHBIMA HaBbIKaMH Bbl
BIIQJICETE, KAKUE KYpPChl 3aKOHYMIIM, a TaKkKe HH(OPMAIMI0O O JIMYHBIX KadecTBaxX, KOTOPBIC
XapakTepu3yoT Bac ¢ MojgoKuTeabpHON CTOPOHBI.

3aganue 6

CocraBpTe BOmMpocHUK (He MeHee 10 mosummuil) s KaHaugaTa Ha BakaHcuio. OOparure
BHUMAHHEC Ha BOHpOCI)I, paCKpI)IBaIOHII/Ie TPYIIOBYIO MOTHUBAIIUIO HpeTeHI[eHTa, ypOBCHI) ero
KOMMYHHKATHBHOCTH, JIOSUIbHOCTH K (upme. [Ipensoxure BOMPOCHUK TPEM CTYACHTAM TPYIIIIbI
(aHOHMMHO), CpPaBHUTE W NPOAHATUZUPYHTE MX OTBETHI, OMPEAEIUTE, OTBEUAET JHM CO3JaHHBIN
BOIIPOCHHK IISJISIM JICIIOBOM OIEHKHU IIepCcOoHalIa Ipu 0TOope.

3aganue 7

C yueToM nmoTpeOHOCTEH pa3IMUHBIX KaTETOPHHA MepcoHala npeaokuTe 3¢ heKTuBHbIE (OPMBI
BHYTPEHHETO M BHEIIHETO MOBBIIICHUS KBATU(HUKALUK, COCTABbTE NMPUMEPHOH O00BEM pPacxooB
MEpOTIPUATHIA. 3aNIOTHUTE TAOIIHUILY.

Ilpumep 3anonnenus.

Tema ®opmMma Cpoxn Kareropus | IIpumepnsiit
IIPOBEJICHUS | IPOBEJCHUS | TEepcoHaa 00BbeEM
pacxomos,
pyo.
®opmupo- | TpeHunr 10-13 CotpyaHuKH 10 000
BaHUE OKTSOps oTxena
KOMaHIbI 2008 r. MIPOJIaXK
3ananme 8

IToaroroBeTe mpoekT llomokeHuss 0 KagpoBOM pe3epBe, B KOTOPOM OIMIINTE: KPUTEPUU
BBIJIBUOKEHUSI COTPYAHUKOB B KaJpOBBIM pe3epB, NMPOLEAYPY OpPraHHU3alUu U JOKYMEHTUPOBAHUs
CTaXXUPOBKH, TpaBa U OOA3aHHOCTH, OIpenenuTe (PopMbl OIUIaThl PYKOBOIUTENEH CTa)KUPOBKHU U
CTa’KepOB.

3amanue 9

ITogroroBere mpoekT IlosokeHHS O CTUMYIMPOBAHUM TPyAd, B KOTOPOM OIUIIUTE:
OCOOEHHOCTH Pa3NUYHBIX (POPM CTUMYIHMPOBAHUS TPyAa, KPUTEPUH W TPOIEAYPY Ha3HAUCHUS
OTAEJNBHBIM KAaTE€rOpUsIM COTPYJHHUKOB CTUMYJIMPYIOLIMX BBIIAT W IPEAOCTABICHHUS IpPaB
MOJB30BaHUs COIMAJIBHBIMA TPOTpaMMaMy MOPEANPUSATHS, OTBETCTBEHHBIX 3a pPEATH3ALMIO
ITomoxxeHnus.
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3aganue 10

[Tpoananu3upyiite nNpeagoKeHHYI0 KOHKPETHYIO CUTYAIMIO U OTBETHTE Ha BOIIPOCHI:

1. Kakoro Tuma MeXJIMYHOCTHbIE KOH(MIUKTHI HMMEIOT MECTO B cuTyaluu? (0OBsSCHUTE U
MoATBEpAUTE (aKTamMu).

2. meetcsa 1 B ONMHUCAaHHOM KOH(MJIMKTE KOHCTpYKTHBHasi ctopoHa? Eciu ma, To B uém oHa
BbIpaxkaeTcsi?

3. HabGmronatorcs nu KOHGIMKTBL JPYTUX YPOBHEH, KpoMe MEXIUYHOCTHOro? (0OBACHUTE U
MoATBEpAUTE (aKTamu).

4. Kako#l cTuib pa3pelieHus: MEXINYHOCTHOTO KOH(IMKTAa OBbLIT UCIHOJIb30BAH KAXKIBIM U3
YYaCTHUKOB COOBITUI?

5. Kak 0b1 Bel ipeiioxkunu noctynuth MpuHe B JaHHON cUTYyaItuu?

Konkpernas curyanusi «KoHQUIMKT B KOJLUIEKTHBE)

Henasno Wpuna Hauana paboTaTh B OJHOM KOHCYJIbTALIMOHHOW OyxranTepckou pupme u yxe
CTOJIKHYJIaCh C MPOOJIEMOii, KOTOpask MOIJIa MOBJIUATH Ha €€ Oyyllire OTHOIIEHUS B pupme.

B xome aymuta ofHOW KOMIIAaHMM OHa OOHapyXwia, 4yTo OoJyiblllasi CyMMa JCHer, B
Il@ﬁCTBHTGJIBHOCTH BbIIIJIAaYCHHAasA pa6OTHI/IKaM ITOH KOMIIaHUH, HE ObLIa IMpoBE€ACHA, Kak
MOJIO’KeHO, uepe3 (GoHa 3apaboTHOoi 1uiathl. Takas mpakTHKa SBISUIACH  JOCTAaTOYHO
pacIpoOCTPaHEHHONM BO MHOIMX KOMMEPUYECKHMX M TOCYAAPCTBEHHBIX CTPYKTypax M IloMorasua
CKPBITh CYIIECTBEHHYIO YaCTh HATUYHOCTH OT HAJIOTOB.

Hpuna cunrana, 4To 3Ta IpaKkTUKa SBISETCA HENPABWIBHOW U HE3aKOHHOM U JIOJKHA IOJyYUTh
COOTBETCTBYIOIIEE OTPAKEHUE B ayAUTOPCKOM oTuéTe. OHA MOJHSAJIA 3TOT BOIIPOC B Pa3roBOPE C
Hukonaem, ctpammm B €€ aynutopckoil rpynmne. OH mpu3HaJ, 4TO Takas MpoOiemMa B LEIOM
CYILIECTBYET, HO HUYEro He cienan, 4ToObl MPOJABUHYTHCA B €€ pelieHuH aanbine. Hukomait
npemioxun Mpune moroBoputh ¢ pykoBoautenemM (UPMBI, e€ciau €€ 4YTO-TO B 3TOM Jejie He
YZIOBJIETBOPSIET.

[Tpexxne uem uaTu K pykosoautento, Mpuna nonro nymana o6 3toit npodneme. Ha 3ansaTusx no
ayIuTy, KOTOpble TMEPHUOJUYECKH MPOBOAWINCH (QUPMOH, ymop JAenaics Ha  ITHKY
po(heCcCHOHANBHOTO ayJAUTa U Ha MPUBEPKEHHOCTh €€ (GUPMBbI BHICOKMM 3TUYECKUM CTaHJApTaM.
370 €€ OKOHYATEeNbHO YOeInI0 B HEOOXOIUMOCTH BCTPEUH C PYKOBOJAUTEIEM.

OpnHako BH3HMT K PYKOBOJCTBY OKazajics HeynauHbIM. Ajnekceil [lerpoBuu, nupexktop Gupmsl,
COTJIacuiCcs ¢ TeM, 4yTo oOHapyxeHHass VpuHON mpakTHKa BOOOIE-TO HE SIBJISETCS MPABHIBHOM.
Bwmecte ¢ Tem oH OTMCTHUII, YTO U APYIruc€ KIMCHTBI, C KOTOPBIMHU UM IPUXOJUTIOCE UMETH [J€J10,
HNOCTYNWIN MOJOOHBIM oOpa3oM. Anekceil [lerpoBuu momén gaxke Ha To, 4yTo ckasan Mpune o
BO3MO>KHOCTH ITOTEPH KJIMEHTa B TOM CJIy4ae, €CJIi OOHapyKEHHBIH €10 (akT HalIET oTpakeHue B
aynutopckoM oTdére. OH Jan MOHATh, YTO €ro TakoM HMCXOoA Jena Mmano ycrpauBaer. OT 3TOoM
BcTpeun y puHBI OCTasIoCh OIyIlIEHUE, YTO, €CIH OHA MOWUAET B pa3pelieHnn npoOaeMbl Jablile,
TO HEMPEeMEHHO NMpHoOpeTET cebe Bpara. COCTOsSHUE HEYAOBIETBOPEHHOCTH U OECIIOKOMCTBA y HEé
HE TIPOXOINIIO, U OHA Perniia OOCYAUTh 3Ty IPOOJIEMy ¢ KeM-HUOY/Ib U3 KOJIJIET.

Hpuna oOparunace k bopucy m Muxauny, paboTtaBmmM B QupMe yxkKe OKOIO ABYX JIET.
Oxkazasioch, YTO OHU M pPaHbIIE CTAJKUBAJIUCH C MOJOOHBIMHM CIIy4asMH B CBOEWH ayIUTOPCKOM
pabore. OHu ObuM yauBIEHBI, uTo MpuHa oOpaTunach K TUPEKTOPY (UpPMBI, MHHYS CBOETO
HEINOCPEJICTBEHHOTO PYKOBOJUTENSI — HauaJbHUKA OTJeNna aynuTta. bopuc u Muxaun obpatmnu eé
BHHMaHHE Ha TO, YTO €CIIM OHa HACTOUT Ha CBOEM, TO MM He H30exarh HempusTHocTed. OHU
IMPU3HAJIN, YTO B CYIIHOCTH JIGf/iCTBHH KJIMEHTOB OBLIH HEBCPHBIMHU, HO OHU HE PEIIAINCH OTpaXXaTh
3TO B ayTUTOPCKUX oT4éTax. K aToMy MX mojTankuBaio 3HaHUE (PakTa, YTO PYKOBOJACTBO (PUPMBI
CMOTPUT Ha 3TO «CKBO3b MNaiblibl». [loaToMy oHHM He XoTenu co3fgaBaTh mnpobiembl. bopuc u
Muxann npusBanu UpuHy ObITh YJICHOM «KOMAaHJIBI» U CHATH STOT BOIPOC.

[Tepen Upunoit BcTanm BeIOOp. B mpuHmume ona moria Obl HacTOSITh Ha CBOEM Yepe3 TOJIOBY
CBOETO HEMOCPEeACTBEHHOr0 HavanbHuKa. OHa MOHUMAaNa, YTO €CIM Jake OoHa OyJeT mpolieHa, ei
cpa3y nmpuaéTcss CMEHUTh padoTy. M 4To coBepieHHO TOYHO, e€ AeHCTBUA OyAyT HE MO ayiie e
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kosuteram. Koneuno, MoHO Obl10 ObI MPOCTO 3a0BITH O CAYYUBIIEMCS M HUYEro He naenatb. [Ipu
TaKOM HCXOJIe, KaK OHa CUMTaNa, COTPYIHUKHA (PUPMBI OCTAINUCH OBl TOBOJBHBI, U 3TO, MOXKET OBITh,
MOMOTJIO €i cienaTh Kapeepy B gupme. EAMHCTBEHHON MPOOIeMOl, ¢ KOTOPOH €€ Mo-TpexHEMY

IMPpUILIOCH OBl UMETH J€J10, OCTaBaJlaCh COBECTbD. BpeMeHI/I AJI1 pECIICHUA OBLIIO COBCEM MAJIO.

3aganmne 11

Ynpaxnenue «Konuaukr ¢ npenoaasaresiem». [Ipencraspre, uro Bel momydnnu Ha 3K3ameHe
HEYJIOBJIETBOPUTENbHYIO JJ1s1 Bac orieHKy. DTO MOJI0XKUIIO HAYal0 MEXIIMYHOCTHOMY KOH(IIUKTY MEXITY
Bamu u npenonaBarenem. Ilocrapaiiteck omucaTh JaHHBIN KOH(IUKT B COOTBETCTBYIOIIMX TEPMUHAX,

3a110JIHUB Ta6n1/1uy.

Onncanue KOHGIUKTA

Tepmunsl

Kparkuit
(TeopeTHYEeCKUiA)
OTBET

CuryannonHoe
00BsICHEHHE
(7—10 cmoB)

VicTounuk uny npuunHa KOHQIMKTA

Tun koHdMKTa

YpoBeHb KOH(DINKTA

KoncrpykTuBHbIe Hayaia KOHGIMKTA

Haub6onee r3ppexTuBHbIM
CTHJIb Pa3pemieHus] KOHQIIUKTA CO CTOPOHBI
oOyuaronierocs

HaubGonee 3ppexkTUBHBIN CTHUIIL pa3peIICHUS
KOH(JIMKTa CO CTOPOHBI npenoaaBarens (Baie
MHEHHE)
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[Tpunoxenne Ne3
k1. 3.4
TUITOBBIE 3AJIAHUA U BOITPOCHI JJISI TEKYHIETI'O KOHTPOJISA

INPAKTHYECKAS PABOTA Ne 1 o teme «IIpodopuenranust u TpyaoBast
aJanTanus NepcoHaa»

Hcnonp3ys Tabauny 1, HalloJIHUTE €€ IPUMEPAMU MEPOIIPUSTHI, KOTOPbIE BO3MOMKHO
MIPOBECTHU Ha Ka)KJIOM 3Tare aJlafTainuu

Tabnuma 1 - DTanel aganTanuu COTPYIHUKA

Ne Jran OcCHOBHBIE MEpPONIPUATHS

Becena pykoBouTens moapa3aeiaeHus ¢
COTPYAHUKAMH OTJeJIa O MPUX0/ie HOBUYKA,
MOATrOTOBKA paboyero Mecra

[ToaroroBuTEIBHBIN (IPOBOIUTCS IO BBIXOAA
COTpYJIHHUKA Ha paboTy)

1 | Beenenue B opranuzanuio (1-2 aHs)

2 | Beenenue B monpasznenenue (1-2 Hemenn)

3 | Beepenne B JOHKHOCTH (2—3 Mecsia)

Pa3paboTka MeponpusTHii HA OCHOBE JINYHOTO
Il | ITonnepxuBatomuii starn (3—6 MecsIeB) r1aHa npodecCuOHaIbHOTO U CIIYKEOHOTO
pa3BUTHSI COTPYHHUKA

INPAKTHUYECKAS PABOTA Ne 2 o Teme «YnpasjeHue 00y4eHHeM MEPCOHAJIA»
3ananue. 3anonHuTe Tadnuiy 1.

Tabnuma 1 - Metopl 00y4eHus repcoHana BHe pabodero Mecra

IIpeumymecTBa npuMeHeHHst
MeT01a 00y4eHHus
1 2

Metoabl 00yuenust

Yrenue nexknui

ITporpaMMupoBaHHbIE KypChl 00yUEHHSI

Kondepenmmu, cemunapbl

Mertoa 00yueHHs pyKOBOJIAIINX KaJipOB, OCHOBAHHBINA Ha
CaMOCTOSITENIbHOM pEelIeHUH KOHKPETHBIX 33/a4 U3
ITPOU3BOJICTBEHHON TPAKTUKHU

JlenoBsle Urpsl

1 2
MeTop! pereHus MPOrU3BOICTBEHHO-DKOHOMHYECKIX
po6JIeM ¢ TOMOIIBIO MOJIeNei
PaGouas rpymnmna («kpyX0K KauecTBa» u
«BMECTO PabOTHI»)
HNPAKTUYECKAS PABOTA Ne 3 no treme «KagpoBoe, 10KkyMeHTallHOHHOE,

HHPOPMALIMOHHOE, TEXHHYeCKOe, HOPMATHBHO-MeTOANYeCKoe U MPaBoBoe odecnevyeHue
CHCTEMBI YIIPABJICHHS NEPCOHATIOM»

3amanue. CocTaBbTe CBOE PE3IOME, HCIOJB3Y 1a0JI0H, TPEICTABICHHBII HUXKE.
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[TpumepHas popma I COCTaBICHUS pe3loMe

dotorpadus (>kemaTeabHO
1BeTHas) JInuHble cBeIeHUS

®.1.0., agpec, Tenedon
Bo3zpacr
CemelHOe MOJI0KEHNE

Ienn

OnuiuTe, Ha KaKylo TOJDKHOCTh Bl ipetenayere,
BalllM MOXeJIaHUs M0 MOoBoAY Oyayiei paboTsl

O6pa3oBanue B 00paTHOM
XPOHOJIOTUYECKOM TTOPSIIKE

19xx-19xx rT. (YKaXUTE roj1 BBITYCKA)

Haspanue opranuszanuu,

(hakynbpTeT, OCHOBHBIC JUCIUILTAHBI

YKaxuTe Takoke J1000e JONOJHUTEIbHOE 00pa3oBaHue

OmnbIT paboThl B 00OpaTHOM
XPOHOJIOTUIECKOM TTOPSIIKE

19xx-19xx rT.

HasBanue opranusanuu,

JOJPKHOCTB, OCHOBHBIE 00513aHHOCTH

VYKakuTe HHOCTPaHHBIE S3bIKH, KOTOpbIMHU Bl Bnasnee-
T€ U YPOBEHb MX 3HAHMSI

HaBpiku paboTs
Ha KOMITBIOTEpPE

YkaxkuTe mporpaMmmHoe oOecrieueHrne, KOTopsiM Bbl
BIIaJICETE

JlonosHuTenbHbIE

Hannune BoiuTeNnbCKUX MTpaB
CBEJICHUS
HHTepecsl OO01ecTBEHHAs 1€ATEIbHOCTD

BOITPOCHI JIJIsI MPOBEJEHUA MPOMEXYTOYHOM ATTECTALIUA

[Ipunoxenne Ne 4.

1. CymHOCTh U OCHOBHBIE IOHSTHUS YIPABICHUS YEIOBEUYECKUMHU PECYPCAMHU.

K1 4.2
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2.

© © N o 0 ko

21.
22.
23.

«YTpaBleHHE YEJIOBEUECKHMMHU pecypcamMu» U «YIpaBleHHE IepcoHaloM»: oliee u

0COOEHHOE.

Crparerus yrnpaBJlieHUs YE€JIOBEUECKUMHU PECYPCAMHU.

OcHOBHBIE IPUHLIHUIIBI YIPABIECHUS Y€JIOBEUECKUMHU PECYPCAMH.
OYHKINY YIPaBICHUS YEJIOBEUYECKUMHU PECYPCAMH.
Kiaccuueckue Teopun ynpapieHUs Y€I0BEUECKUMHU PECYpPCaMHU.
Mogenu ynpaBieHHUs 4eJI0BEYECKHUMU PECypCcamH.

Kanposas ctpaterus u ee pois B YUP

KanpoBas monurtuka, ee cogepxaHrue U 0COOEHHOCTH pa3pabOTKU.

. KagpoBble TeXHOI0TUHN yIpaBlieHUsI IEPCOHAIIOM.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

3apyOeKHBIN OIBIT YIIPABIICHUS YEIIOBCUSCKIUMH PECYPCAMH.
CoBpemennble koHLenuuu YYUP u ux cymHocTs.
CoBpeMeHHBIE METOIbl HaliMa 1 110100pa MepcoHaIa.
OOydeHue 1 pa3BUTHE NIEPCOHAIA.

JlenoBas oLieHKa U aTTecTalus NepcoHaia

MoTuBauus ¥ CTUMYJIMPOBAHUE [IEPCOHAIA.

[loHsATHE M TPUYHMHBI TEKYYECTH KaJPOB.

VYnpasieHue BbICBOOOKICHUEM IIEPCOHANIA OPTaHU3ALUH.

[Tytu noBeieHUs 3P PEKTUBHOCTH YIPABIEHUS YETIOBEUECKUMHU PECYPCAMH.

XapakTepuCcTUKa SKOHOMHUYECKOM M couuanbHON  3ddeKkTuBHOCTH
YEJIOBEUYECKUMU PECYPCaAMU.

ITonsiTHE M BUJIBI 1ETTOBOM KapbePBI.

VipaBineHne KapbepHbIM Pa3BUTHEM IIEPCOHAIA.

KoHuenuus npapiieHns TalaHTaMU Kak COBPEMEHHBIN noaxon Kk YUP.

yIIpaBJICHUs

[Tpunoxenue Ne 5

ko 4.2

THUITOBBIE 3ATAHUA JJISA IPOMEXYTOYHOI'O KOHTPOJIA

3al[aHI/IC 1. CocTaBbTe O6H_IyIO nporpamMmy ajarTanuu 1o CJICAyroIm BOIIpocam:

1. Obuiee mpeacrapiaeHre 00 OpraHU3aIHH.
2. [TonuTuka opraHu3aiuu.

3. Onnata Tpy/Ja B OpraHu3aluu.
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4. J1oTIOTHUTETHHBIC JIBTOTHI.

5. Oxpana Tpy/Aa 1 TeXHHUKa 0€30MacCHOCTH.

6. PabOTHHK U €r0 OTHOIIEHUS ¢ IPOPCOI030M.
7. Ciyx0a ObITa.

8. DxoHOMHYECKHUE (HaKTOPBI.

3aganue Ne 2. V3yuuTe NpPUBENEHHBIM HIDKE IE€PEUEHb IOMYJSAPHBIX MEPONPUITUIN
KaJIpOBOM IOJUTHKU opranuszauuu. Onpenenure, K KaKUM OTPHULATEIbHBIM PE3YJIbTaTaM MOKET
IPUBECTH UX pean3alysi, 1 00ObSICHUTE IOYEMY.

1. Peanu3anus mporpaMM G0OpPOBOJIBHOTO YBOJIBHEHHS MEPCOHANA, B TOM YHCIE YXO0Ja Ha
NEHCHIO TOKUIJIBIX PAOOTHUKOB.

2. CBepThIBaHME IPOTrpaMM IO 00YUEHHIO NTEPCOHANIA U MOBBIILIEHUIO KBATU(UKALUY.

3. Upe3MepHO pe3koe U MaciITabHOE COKpallleHUE NepcoHala.

4. PaccraHoBka 1o paboO4yuMM MecCTaM BMECTO YBOJICHHBIX DPAOOTHHMKOB OCTaBIIUXCS, B
HaJIeXK/Ie Ha TO, YTO OHM MPUOOPETYT HEOOXOAUMBIC HABBIKM MPAKTUYECKOM IEATETLHOCTH.

5. Co3naHue cucteMbl MaTEpUAbHOTO CTUMYJIMPOBAHUS PAOOTHUKOB, HE YUUThIBAIOILEH MX

oTpeOHOCTEH.

3amanue Ne 3. CocraBbTe mporpamMMmy npodopHeHTauu U podeccuoHaIu3alun

HepcoHaa.

3ananue Ne 4. CocraBbTe CHELMATU3UPOBAHHYIO MPOrpPaMMy aJanTally 0 CIEAYIOIUM
BOTIPOCAM:

1. ®yHKIIMY MOApPa3ICICHHUS.

2. PaGouune 0053aHHOCTH U OTBETCTBEHHOCTb.

3. TpebyeMast OTYETHOCTb.

4. IlpaBwia u npeAnUCcCaHusl.

5. OcMOTp nojipa3ieieHusl.

6. IlpeacraBienne COTPyIHUKOB MO/Ipa3AeIeHHUS.

7. TlosicHUTE Kakyr pOJIb MPOTpaMMbl aJanTaldd WTPArOT B (OPMHUPOBAHUU CUCTEMBI

TPYIOBOH aJanTaluu nepcoHana?

3a,Z[aHI/IC Ne 5. Bam HCHOCpG,Z[CTBCHHLIfI Ha4YaJIbHUK MHUHYA BaC, JAaCT CPOYHOC 3aJaHUC
BamieMy MNMOAYMHCHHOMY, KOTOpBIﬁ YKE€ 3aHAT BBIIIOJIHECHUEM APYTOro OTBETCTBCHHOI'O 3adaHUs.

BB 1 Bam HaYaEHUK CUMTAETE CBOU 3aJaHuA HCOTJIOKHBIMU.
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[IpemioxxuTe CBOM BapHaHT perieHus npodiiemsl. Kakue MeTo bl ynpaBieHHs NEPCOHAIOM
IPUMEHUMBI B JaHHOW cuTyauuu? Ha kakue NpUHLMIIBI yIIpaBIEHUs MEPCOHAIOM HEOOXOAMMO

ONHUPATHCS MPU PEIeHUH JaHHOH cutyaruu? OTBeT 000CHYIITE.

3amanue Ne 6. Bbl mosydniau OJHOBPEMEHHO JBa CPOYHBIX 3aJaHMs: OT Ballero He-
IIOCPEACTBEHHOIO M Balllero BBIIIECTOAILIEIO HaudalbHUKA. BpeMeHu A corylacoBaHUS CPOKOB
BBITIOJIHEHUS 3aJ]aHUi y Bac HET, HEOOXOJMMO CPOYHO HadaTh padory. [Ipennoxure cBoil BapuaHT
pewenus npobsiemsl. Kakue MeTonbl ynpaBieHus NEpPCOHATIOM IMPUMEHMMBI B JaHHOM CUTyaluu?
Ha xakue nmpuHLMIBI YHOpPaBI€HHS MEPCOHAIOM HEOOXOIUMO ONMPAThCS IPU PELICHUM JTaHHOH
cutyauuu? OTBeT 000CHYMNTE.

3ananue Ne 7. TloscHuTe, B ueM 3awiroyaercss crenuuka poCCHICKOro mnoaxoia K
yIPaBIeHUIO NepcoHanoM? OINUIIMTE OCHOBHBIE YEPTHI TAKOTO IMOAXO0JA, MCIOJb3Ysl KPUTEPHH,
npUBeeHHbIE B Ta0. 1.

Tabnuna 1 - AnoHCKU 1 aMEepPUKAHCKUIM TTOIXO/IbI K YIIPABJICHHUIO TIEPCOHATIOM

OpraHu3aIu

Kpurepun oprannzanuu

paGoTHI SInoHckuii moaxon

AMepUKAHCKMA OIXO0/

OcHoOBa opranuzanuu ["apmonust D¢ dexTrBHOCTD
I'maBHOE - BBINOIIHEHNE I'maBHOE - peanuzanus

OTtHomieHue k padote . .

00s13aHHOCTEM 3aJaHui
KonkypeHnus ITpakTHyecku HET CunbHas
["apanTuu U1t pabOTHUKA Beicokue (1o>Ku3HEeHHbII HaeM) Huskue
IIpunsiTue pemennii CHu3y BBepx CBepxy BHU3
JenerupoBanue OJHOMOYMI B peaxux ciyyasx PacnpocTpaneno
OTtHo1eHus ¢ .

Cewmelinble dopManbHbIE

INOAYHMHCHHBIMU

Merton Haiima

[Tocnie okoHUaHUS y4eObl

Ilo nemoBBIM KayecTBaM

Omnunara Tpyna

B 3aBuCHUMOCTH OT cTaxka

B 3aBucumoctu ot
pe3yJIbTaTOB

3ananue Ne 8. /loBesioch MHE Kak HauyaJdbHUKY OT/EJIa KPUTUKOBATH CBOETO COCIYKMBIIA 110
YHUCTO NMPOU3BOACTBEHHBIM BompocaM. [locie paboTel, Kak OOBIYHO, WJEM PSJIOM K aBTOOYyCy —
JKUBEM-TO MO COCeACTBY. VMl BUTHO MHE: cITy)KE€OHbIE 3aMeUaHusl COCIYKUBEL[ MPUHST KaK JTUYHYIO
o0upy. Ilo3xe oH naxe ynpeKkHyI MEHS B HAMEPEHHUH TO JIM MOACHIETh, TO JHU JUCKPEIUTHPOBAThH
ero...» [Ipemnoxure cBoil BapuaHT peuieHus npoduemMsl. Kakue MeTo/bl yrpaBlieHUs] IEPCOHATIOM
NpUMEHUMBI B JaHHOW cuTyanuu? Ha kakue NMpUHIUMBI YIPaBICHHUS MEPCOHATIOM HEOOXOAMMO

ONMpPATHCS MPU pelieHUH naHHoM cutyaunn? OTBeT 000CHYIITE.
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3ananue Ne 9. B caMblil HanpsKEHHBIN IEPUO]] 3aBEPIICHUS IPOU3BOACTBEHHOIO 3a/1aHNUS B
Opuraje CeIbCKOXO3SHCTBEHHOTO MPEANPUATUS COBEPIIEH HEOIAaroBHIHBINA IMOCTYIOK, HapyIIeHa
TpyAOBasi TUCHMIUIMHA, B pe3yjibTaTe 4ero IOmylieH Opak. bpuragupy Heu3BeCTeH BHHOBHUK,
OJIHaKO BBIIBUThH U Haka3aTh ero Hajgo. Kak Obl BbI moctynuiu Ha Mecte Opuraaupa? Ilpeanoxure
CBOW BapuaHT peuieHus npoOinembl. Kakue MeTonpl ynpaBieHHMs NEpCOHAIOM IMPUMEHUMBI B
naHHO# cutyanmu? Ha kakue NMpUHIMITBI yIPaBICHHs MEPCOHAIOM HEOOXOIMMO OMHpAThCA IpPU
pemieHny AaHHOM cutyanun? OTBeT 000CHYMTE.

3aganue Ne 10. Ilencuonepka — Bpau C. ¢ 25-J€THUM CTa)xeM, YW Ha MEHCHUIO, CTajla
IOCEIIaTh IUIATHBIE KYpPChl KPOMKM M IIUThs B PallOHHOM JIOM€ KyJIbTyphl. Uepe3 HEeCKOJbKO
3aHATUI OHa ObLIa MCKIIOYEHA C KYpCOB: €€ OOBHHMJIM B TOM, YTO OHAa «IIPOTHBOIOCTAaBHJIA CEOs
KOJIEKTHBY». OO0 3TOM CBHIETEIBCTBYIOT CIICIYIOIINE COOBITHS.

Bo Bpemst oiHOTO U3 3aHATUH B MOMELIEHUE BOLIEN COTPYIHHUK JIOMa KYJIbTYPhI C BpadoM-
ncuxuarpoM. llpepBaB 3aHATHE, COTPYJHMK CKas3aJl, uYTO Bce OyIyT CiIylaTh JIEKLHIO.
ITencuonepka C. cka3asia, YTO €H JIEKIMSl HE HY)KHAa, U OHAa OyAET 3aHUMAThCSl CBOUM [IEJIOM.
Jlextop (3Hakomas C. mo mpexHer pabore) moTpedoBana, uyToObl C. MOKMHYIA ayIUTOPHUIO.
C. oTBeTnia, YTO OHA MPUIILJIA HA OIUIAYCHHBIE €10 3aHATHUS MO KPOIKe U IIMTHIO, a HE Ha JIEKLHIO.
Torna nexrop xjaonHyna ABeprio U yiuia. M Bce ctanu Bo3mymathes: «Kak Bam He cTeiaHo!»

Hupektop noma KyapTypbl 00BuHMI C. B TOM, 4TO OHa copBaya jekuuto. Ha ato C.
orBetuiia: «He MOHATHO TOJIBKO, TOYEMY IIPU TAKOM OOJIBILIOM MHTEpPECE HE MPOBECTHU 3TY JIEKIUIO
KaK I110J1araercs?»

[Ipemioxkute BapuaHT perieHus npobiemsl. Kakue MeToapl yrpaBlieHHS HEepCOHAIOM
IPUMEHUMBI B JaHHOW cuTyauuu? Ha kakue NMpUHLIMIBI yNpaBiI€HUs MEPCOHATIOM HEOOXOAMMO
ONMPATHCS MPU PelIeHUH TaHHOM cutyaunn? OTBeT 000CHYIITE.

[Tpunoxenue 6.

KJITOYHA IMTPABUJIBHBIX OTBETOB K TECTOBBIM 3AJAHUAM

Bapmnanr 1

Borpoc | 1 2 3 4 5 6 7 8 9 10
OTBET |a a,r |a a 0 B a a a a
Bapuanr 2

Borpoc | 1 2 3 4 5 6 7 8 9 10
OTBET |a B a B a a 6,B |B a 0, B
Bapuanr 3

Bomnpoc | 1 2 3 4 5 6 7 8 9 10

OTBET | a B o 0, B B B 0 B B 0, B
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