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1 PE3YJIBTATbI OCBOEHHMA AUCHHUIIVIMHBI, ITIEPEYHEHDb OIEHOYHBIX
CPEJICTB U KPUTEPUU ONEHUBAHUA

1.1 Pe3ynbTaThl 0CBOCHHUS TUCUUILIAHBI

Tabmuua 1 —

[Inanupyemble pe3ynbTaThl

YCTAaHOBJICHHBIMH KOMIICTCHIUAMU

06y‘I€HI/I$I I0 JUCHUIINIMHEC, COOTHCCCHHBLIC C

Koo un
Pe3ynbrarel 00yueHus (BIaACHUS, YMCHHS U 3HAHUSA),
HAaUMEHOBaHUE JucuumimHa
COOTHECEHHBIE C KOMITETEHIUSIMU
KOMIIETEHINH
3Harth:
- BUJIbI U COJIEpP>KaHUE MIPOLIECCOB YIPABICHUS POEKTOM;
- 0a30BbI€ MOHATHUS U MOJEIHU YIIPABJICHUS IPOCKTOM;
- Ha3Hau€HUE U BUJIbI TOPTOB M KOHTPAKTOB MPH YIIPABJICHUU
MIPOEKTOM;
- METO/IbI INIAHUPOBAHUS IIPOEKTa, OO IKETUPOBAHUS
MIPOEKTAa, 3a]]a4l MEHEKepa MPOEKTa;
- COBPEMEHHYIO KOHIEHIINIO YIIPABJICHUS KaueCTBOM MIPU
peau3aluy MpoeKTa;
- METOJIBI M MPOIIETyPhI OIICHKU ¥ KOHTPOJIS PE3yJIbTAaTOB
BEITIOJTHEHUS IPOCKTA,
YIIPaBJICHUS POTPECCOM TPOEKTA;
- COBPEMEHHOE ITporpaMMHoOe o0ecriedeHue B 00acTu
YK-2: yIpaBJICHUS NPOEKTaMU;
Cnocoben Ymersb:
ONpPEACIATE KPyT - pa3zpabarbIBaTh IJIaHBI IPOEKTA, B TOM YHCIIE ONPEAEIATh
3a7a4 B paMKax CIIOCOOBI IOCTUKEHUS 1EJIeH MPOEKTa;
HOCTaBHeHg(’H - COCTaBIATH CETEBOI Ipa(UK peaan3aluy IPOeKTa,
U ¥ BBIOUPATH
zen pa OCHOBBI OCYIIECTBIIATH KOHTPOJIb
ONTUMAJIbHbIE .
MIPOEKTHOM HaJ[ POEKTOM;
CHoCOOBI UX .
JCATEILHOCTH | - BEIOUpATh ONTUMANIBHBIN THIIA OFO/IKETa, OCYIIECTBIISTh

pELIEHHUs], UCXOs
13 AEUCTBYIOIINX
IIPABOBBIX HOPM,
HMEIOIINXCS
pecypcoB u
OTpaHUYECHUN

KOHTPOJIb HaJ| pealin3alueil 0roKeTa MpoeKTa;

- UCTIOJIb30BaTh OPraHU3allMOHHBINA HHCTPYMEHTapUi
YIOPABJICHUS IPOEKTOM;

- YIPaBJIATh AESATEIbHOCTHIO KOMaH/ bl IPOEKTA;

- OPraHU30BbIBATh B3aUMO/ICCTBUE YUACTHUKOB MPOEKTA;

- HCIIOJIb30BaTh WH()OPMALIMOHHBIE TEXHOJIOTUU U
KOMMYHUKAIUU B YIIPABICHUH

peann3anmen MpoeKTa;

- UCTIOJIb30BaTh MaKEThl MPUKIAIHBIX IPOTPAMM JIsI
yIpaBiIeHUS IPOEKTaMU;

Baaners:

- CIIELMAIBHOW TEPMUHOJIOTMEN IPOEKTHO-YIIPABICHUYECKOU
NeSITeNIbHOCTH;

- METOJIaMU U TIpolienypamMu coopa u 06padboTku nHpopmauu
IO MPOEKTY;

- HOPMaTUBHO-TIPABOBOM 0a30ii MJIsl yIIpaBIECHUS peaTn3anuei
MIPOEKTA;

- OCHOBAaMH CETEBOT0 U KaJICHIAPHOTO IIJIaHUPOBAHMS U
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yIpaBJICHUS MPOEKTA;

- METO/IaMU KOHTPOJIsI O0/)KEeTa MPOEKTa, OLIEHKH
3(PEKTUBHOCTH U PUCKOB

MIPOEKTA;

- METOAUKOW PEryJIMPOBaHUs B3AUMOAECHCTBUS YUaCTHUKOB
MIPOEKTA;

- METOJMKOW aHanmu3a 3(h(PEeKTUBHOCTH peannu3alnu MpoeKTa;
- METOJIaMU ¥ OPTraHU3aIlMOHHBIMH HABBIKAMHU PELICHUS
MPAKTUYECKHX 3a/1a4

YIIPABJICHUS peau3aluei IpoeKTa.

1.2 TIpomexyTo4Hasi aTTecTanus MO AUCIMIUIMHE MPOBOAUTCA B (OopMe 3aueTa, KOTOPBIN
BBICTABIISIETCS 110 pe3yJIbTaTaM MPOXOXKACHHS BCEX BUIOB TEKYLIETO KOHTPOJIs ycrieBaeMocTH. [1pu
HEOOXOIMMOCTH TECTOBBIE 3aJIaHHsI 3aKPBITOTO M OTKPBITOTO TUIIOB MOTYT OBITh MCIIOJIb30BAHBI JIsI
NPOBEICHUS TEKYILEH aTTeCTaIluH.

1.3 K o11eHOUHBIM CpeIcTBaM TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH OTHOCSTCSL:

—TECTOBBIC 3aJIJaHHsI OTKPBITOTO U 3aKPHITOTO THUIIOB.

—3a[aHus TI0 KOHTPOJIBHOM paboTte (1st 3a09HOM popMbl 00yUeHHS).

[IpomexxyTounasi arrectanust B opMe 3aueTa MPOXOAUT IO PE3yJbTaTaM IMPOXOXKICHUS
BCEX BHJIOB TEKYIIETO KOHTPOJIS YCIIEBaEMOCTH. B OTAENbHBIX ciydasx (IpH HE MPOXOXKICHUU
BCEX BUJOB TEKYIIETO KOHTPOJIS) 3a4eT MOKET OBbITh POBEJIEH B BUJIE TECTUPOBAHUS.

1.4 KpuTepuu O1ieHKH pe3yIbTaTOB OCBOSHUS TUCIUILIHEIL.

VYHHUBepcalibHas CUCTEMa OICHHBAHUS PE3yJbTATOB OOYYEHHUS BKIIIOYACT B CE0Sl CHCTEMEI
OLIEHOK: 1) «OTIMYHO», «XOpOLIO», «YIOBIETBOPUTEIBHO», «HEYJOBIETBOPUTEIBHO»; 2)
«3auTEHO», «HE 3auTeHO»; 3) 100 — OanIpHyI0/IPOLEHTHYIO CUCTEMY M MPABUIIO MEPEBO/IA OILICHOK
B MATHOAJUTBLHYIO CUCTeMY (Tad. 2).

Tabnuna 2 — Cucrema OlIeHOK U KpUTEPUHU BbICTABIEHUS OLIEHKH

Cucrema 2 3 4 5
OIICHOK 0-40% 41-60% 61-80 % 81-100 %
«HEYJIOBJIETBOPHUTE | «YIAOBJETBOPUT «XOPOII0» «OTJITHYIHO»
JLHO» €JILHOY
Kpurepuit «HEe 3a4YTeHO0» «3aYTEHO»
1 Cucremuocts | O0namaer Oo0iagaer Oo0iagaer O6namgaer IMOJIHOTOH
u IMOJIHOTA | YaCTUYHBIMH U | MUHUMAJIbHBIM Ha60pOM 3HaHPII71 U CHCTCMHBIM
3HAHMH B | pa3pO3HEHHBIMU HabopoM 3HAHHUH, B3IJIA10M Ha
OTHOLIEHHH 3HAHUSMH, KOTOPBIC | 3HAHMIA, JIOCTATOYHBIM M3y4aeMblii 00BEKT
H3yqaeMle HC MOXET Haquo- HCO6XO}II/IMBIM JIs1 CUCTEMHOT'O
00BLEKTOB KOPPEKTHO JUI CUCTEMHOIO | B3TJIAIa Ha
CBS3BIBATH  MEXIY | B3TJIsaa Ha | U3y4aeMblil
co0oii (TONBKO | M3ydaeMBbIi 00BEKT
HEKOTOPbIE u3 | OOBEKT
KOTOPBIX MOKET
CBS3BIBATh  MEKIY
co0oit)
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Cucrema 2 3 4 5
OLICHOK 0-40% 41-60% 61-80 % 81-100 %
«HeY/I0BJIETBOPUTE | «yIOBJIETBOPUT «XOpOoLI0» «OTJIMYHO»
JBHO» eJIbHO»
Kpurepuii «HEe 32a4TEeHO» «32YTEHO»
2 Paodora ¢ | He B cocrosauu | Moxer Haktu | Moxer Haiitha, | Moxer HalTH,
undopmanue HaXOJIUTh HE00XOIUMYIO WHTEPIPETHPOB | CHCTEMATU3UPOBATh
HE00XOIUMYIO uHpOpPMALIMIO B | aTh U | HeOOXOAUMYIO
nHpopMmaruio, MO0 | paMKax CHUCTEMAaTH3UPO | MHPOPMAIHMIO, a TaKKe
B COCTOSIHUH | TIOCTaBJICHHOM BaTh BBISIBUTH HOBBIC,
HaXOJIUTH OTIENbHBIC | 3a1a41 HE00XOIUMYIO JIOTIOJTHUTENbHBIE
(dbparMeHTHI nHpOpPMAITHIO B | HCTOYHUKH
nHpopMaIun B paMKax nH(pOpMaIM B paMKax
pamkax MOCTaBJICHHON MOCTaBJICHHOH 3a1auu
IIOCTaBJICHHOU 3a7a4u
3a/1aun
3 HayuHoe He w™oxer pemats |B  coctosHmm | B coctosnum | B COCTOSIHUH
OCMBICJICHHUE HAay4YHO KOPPCKTHLIX | OCYHICCTBJIATH OCYHICCTBJIATH OCYHICCTBIIATH
H3y4aeMoro BBIBOJIOB U3 | Hay4yHO CHUCTEeMaTH4eCK | CHCTEeMaTHYECKHMA "
sIBJICHMS, AMEIONINXCSA Y HETO | KOPPEKTHBIN WA WU HAay4YHO | HAYYHO-KOPPEKTHBIN
nmpouecca, CBEJICHUH, B | aHAJIMU3 KOPPEKTHBIN aHAIN3
o0beKTa COCTOSTHUH MPEJOCTAaBICHH | aHaJIH3 MPeOCTaBICHHON
MPOaHATH3UPOBATH oif nH(pOpMaIUH | IPEIOCTaBICHH | WH(OpPMAIUH,
TOJIBKO  HEKOTOpHIC oi BOBJICKAECT B
u3 UMCIOIIUXCA Yy I/IH(bOpMa]_[I/H/I, HUCCJICJ0OBAHUEC HOBBIC
HEro CBeICHUH BOBJICKAET B | peleBaHTHEIC
WCCIIeIOBaHHE MOCTAaBIEHHON  3ajade
HOBBIC JIaHHBIE, npejaraet
pereBaHTHBIC HOBBIC paKypchI
3a/laye JaHHBIE | MOCTABIEHHOW 33729
4 OcBoenne B cocrosinuum pemats | B coctossHum | B cocrosuu | He  Tompko  Biameer
CTAHJAPTHBIX TONBKO  (h)parMeHTHI | pemaTh pemaTh ITOPUTMOM "
aJITOPUTMOB MOCTaBJICHHON [OCTABJICHHBIE | [TOCTABIICHHBIE | MIOHMMAeT €r0 OCHOBBI,
peleHust 3aauu B | 331a4H B | 3amaun B | HO W TIpejiaraeT HOBBIC
npodeccuoHa b | COOTBETCTBHH C | COOTBETCTBHH C | COOTBETCTBHUH C | PEUIEHUS] B  paMKax
HBIX 3a/1a4 3aJJaHHBIM 3aJaHHbIM 3aJlaHHBIM MOCTAaBIICHHOH 331241
AITOPUTMOM, HE | aTOPUTMOM AITOPUTMOM,
OCBOMII MOHUMAET
HpEAJIOKECHHBIN OCHOBBI
AITOPUTM, MIPEIJI0KEHHOT O
JIOTTYCKAET OMHOKH ajaropurma

1.5 OI_ICHI/IBaHI/IC TECTOBBIX 3aJaHMI 3aKPBITOTO THUIIA OCYIICCTBIISICTCSA IO CUCTCME 3a4TeHO/

He 3auTeHo («3auTeHo» — 41-100% npaBUIBHBIX OTBETOB; «HE 3auTeHO» — MeHee 40 % npaBUIIbHBIX
OTBETOB) WM MATHOAUILHOW cucTeMe (OIEHKa «HEYIOBIETBOPHUTEIBbHO» - MeHee 40 %
MPABWIBHBIX OTBETOB; OLIEHKA «yJOBIETBOPUTENBbHO» - OT 41 10 60 % mNpaBUIIbHBIX OTBETOB;
oleHKa «xopomo» - oT 61 1o 80% npaBUIBHBIX OTBETOB; OLEHKAa «OTIAMYHO» - OoT 81 mo 100 %
NPaBUIbHBIX OTBETOB).

TecroBble 3a7aHMs OTKPBHITOIO THUIIA OLIEHUBAIOTCS IO CUCTEME «3auTE€HO/ HE 3auTEHO».

OneHuBaeTcsi BEpHOCTh OTBETA 10 CYIIECTBY BOIPOCA, IIPH STOM HE YYUTHIBAECTCA MOPSIOK CIOB B

CJIOBOCOYCTAaHUH, BEPHOCTDH OKOH‘IaHI/Iﬁ, maaciKu.
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2 OIEHOYHBLIE CPEJCTBA JIJId TEKYHIEMX WM TPOMEXYTOYHOU
ATTECTALIUA

Komnerenmust YK-2: CiocoOGen ompenensaTs Kpyr 3ajad B paMKax MOCTABICHHOW LETH U
BbIOMpATh ONTUMAJIbHBIE CIIOCOOBI MX pELIEHUS, MCXOJAd U3 JEHCTBYIOIIMX IPAaBOBBIX HOPM,

UMEIOLINXCS PECYPCOB U OTPaHUYCHUI.

TecToBbIE 3aIaAHUS OTKPBLITOI0 THIIA

1. — OTO COBOKYIIHOCTb JCWCTBUM, HAIPABJICHHBIX Ha pELICHUE KOHKPETHOH

3aJjayd B paMKaX IPOEKTa, OIPaHUYECHHOI'O IIEIEeBOM YCTAaHOBKOH, CPOKAaMH M JIOCTUTHYTBIMH
pe3ynbTaTamMu (WM MPOILYyKTaMH).
OTBeT: NPOEKTHAS 1eATeJIbHOCTh

2. — OTO IJIaH NOCTYIUICHUA W UCIIOJIb30BaHUA JCHCKHBIX CPCACTB HA pCAIM3allUIO

4aCTu pa60T 110 IPOCKTY UJIH IMPOCKTA LCINKOM.

OTBeT: OIOKET NMPOEKTA

3. - 9TO CAUMHOBPEMCHHAA, BPEMCHHAA ACATCIbHOCTDb, HAIIPABJICHHAA HA CO3JaHUC

YHUKAIBHOTO HPOAYKTAa, YCIYTM WU Ppe3yJIbTaTa, HMEIOINAs OINpPEJIEIICHHYI0 Lelb, 4YETKO
OTPaHUYEHHYIO BO BPEMEHH U pPecypcax.

OtBeT: NpoexkT

4. - (hu3nyueckoe U0, KOTOPOMY JEJIETUPYIOTCS MOJIHOMOYHUS MO PYKOBOJCTBY

BCEMH pa60TaMI/I M0 OCYIICCTBJICHUIO ITPOCKTA.

OtBeT: ynpaBasommii NPOeKTOM/TJIABHBINH MEHEIKep

5. — TIJaBHasg CTOpPOHA, 3aMHTEPECOBAaHHAs B OCYIIECTBICHUHM MPOEKTa U
JIOCTHIKEHHUH €ro IeJIei.

OTBeT: 3aKa3uuK

6. - q)HSHqCCKI/IC JiMia U OpraHu3anuu, KOTOPbIC HECIIOCPCACTBCHHO BOBJICYCHLI B

IMMPOCKT HUJIM YbU UHTCPECHI MOT'YT OBITH 3aTPOHYTHI IIPU OCYIICCTBJICHUU ITPOCKTA.

OTBeT: yYaCTHMKH NPOEKTA

7. — cpena IMpOeKTa, MOPOXKAAKNIasi COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHUX

CHJI, KOTOPBIC CHOCO6CTByIOT HJIM MCHIAKOT JOCTUIKCHUIO LICJIN ITPOCKTA.

OTBeT: OKpy:KeHHE IPOEKTA

8. T'padux puHaHCHpOBAHHS pOeKTa (POPMHUPYETCS HA OCHOBAHUH

OTBeT: 0K0IKETA POEKTA
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9. - HaOOp JIOTHYECKU B3aUMOCBSI3aHHBIX paOOT MPOEKTa, B IIPOIIECCE 3aBEPIIICHUS

KOTOPBIX JOCTHUI'a€TCA OAWH U3 OCHOBHBIX PE3YJILTATOB IIPOCKTA.

OrtBet: (paza npoekra

10. Omnpenenenue neneii u 00beMa MPOEKTa HA3BIBACTCS

OTBeT: HHUIHALIUS

11. Ha daze KU3HEHHOrO IMKJIA TMPOEKTa TPOUCXOIUT HaubOobIIee

pacnpeienieHue CpeICTB.

OTBer: MHBECTHIIHOHHOM

12. - IpOoUECC BbIABJICHUA MHANBUAYAJIIbHBIX PUCKOB IIPOCKTA, 4 TAKKC UCTOYHUKOB

COBOKYITHOI'O pUCKa ITPOCKTa U NOKYMCHTUPOBAHUC UX XAPAKTCPUCTHUK.

OTtBer: nAeHTH(PUKANHMSA PUCKOB

13. - IOKYMEHT, CO/IepKalliuii 000CHOBAHUE U PACYET CTOUMOCTHU MIPOEKTA, OOBIYHO

Ha OCHOBE 00BbEMOB PadOT MPOEKTa, TPEOYEMBIX PECYPCOB U IIEH.

OtBet: cMeTa nmpoekTa

14. CoBOKYIHOCTh XapaKTEPUCTHK MPOEKTA, KOTOPbIE ONPEIENISIOT, HACKOIbKO U B KAKOW Mepe

BBINTOJIHAKOTCA TE€ UJIN NHBIC Tpe6OBaHI/I$I Ha3bIBaACTCA IIPOCKTA.

OTBeT: Ka4ecTBOM*/Ka4eCcTBO

15. CormnacHo nmpuHIUITY 20% mpuunH npuBoaT K 80% mpobdiem.

Otser: I[Iapero

16. Kopotkwuii mepuoa BpeMEeHH IS BBHIMOJTHEHHS 3a7ad MpoekTa B Agile-meToanke Ha3pIBaeTCsS

OtBeT: CIpHHT

17. - CHCTeMa YIOpaBJICHHS, KOTOpas TMPEAIoiaraeT yIy4dlIeHHe HE TOJIbKO

KayecTBa MNpPOAYKLIMH, HO U KadecTBa CBOEH paboOTBl 3a CYET BCECTOPOHHEIO aHalInu3a Hu
HEMPEPbIBHOIO HW3MEHEHMs, IOCPEICTBOM OOyYeHHUs, ONTHUMH3AIMU PACXOJ0B, IOBBIIICHUS
KoMQopTa Tpy/ia, aBBTOMATU3ALUH.

OtBer: TQM*/ ToTa/IbHOE YNIPaB/IeHHE KA4Y€CTBOM NMPOEKTa*

18. MHunmamus mpoeKTa — 3TO CTaaus MpOoIecca YIPaBiICHHs MPOCKTOM, PE3yJIbTaTOM KOTOPOit

ABIIACTCA

OTBeT: CAHKIMOHUPOBAHUE HAYAJIA NIPOCKTA

19. - HHCTPYMEHT TUTAaHUPOBAHMS pabOTHI HAJl IPOSKTOM.

OTBeT: 10poKHasi KapTa npoekra*/poagman*/ Roadmap*
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20. — rpadudeckoe n300paKeHNE UEPAPXUIECKON CTPYKTYPHI BCEX pabOT MPOEKTA.

OtBer: nuarpamma* I'anra/rpadux* I'anra

21. - BO3MOJKHBIE TOTEpU WM (PUHAHCOBBIC 3aTpaThl M3-3a HEMPEIBHIACHHBIX

00CTOSITENILCTB, TAaKUX KaK HENPABUIbHO 3aJI0KEHHBIM OFO/KET, CMEHAa PBIHOYHBIX YCJIOBUH,
HEYCTOMYMBas SKOHOMHYECKass OOCTaHOBKA, Manod(pQeKTHBHas pekiama, MaJeHHe WM POCT
BaJIIOTHBIX KYPCOB.

OtBeT: (pMHAHCOBBIE PUCKHU

22. Metoponorus, KOTopast UCTonb3yeTcs A 3 (EeKTUBHON BU3YyaIHU3aluU MPOIECCOB MPOEKTA -

Oteer: Kanban

TecToBbIE 3aIaHUA 3aAKPbLITOI0 THIIA

23. YTo Takoe pHCK IIPOeKTa:

1. HeraTUBHOE COOBITHE, KOTOPOE MOKET BJIMATH HA PeaIN3aIiI0 MPoeKTa
2. IOJIOXKHUTEIBHOE COOBITHE, KOTOPOE MOXKET BIHATH Ha PEATU3aIMIO MPOCKTA
3. moboe coOBITHE, KOTOPOE MOXKET BIIUATH HA PEATH3AIIHIO TPOSKTA

4. ToNbKO (PUHAHCOBBIEC PUCKHU.

24. Kakwue u3 nepeunciIeHHbIX METO/IOB YIIPABJICHUS MPOEKTaMHU OTHOCATCS K Agile-MeToukam:

1. Waterfall
2. Scrum

3. Kanban
4. PRINCE2
5. PERT

25. Kakwue u3 nepeynciIeHHbBIX 2JIEMEHTOB BXO/ST B COCTAB IUIaHA MMPOCKTA:
1. onucanue wesei NpoeKTa
2. CIIMCOK 3aJa4 IPOeKTa
3. pacnucaHue IpoeKTa

4. 010/15KeT MpoeKTa

26. YCTaHOBHUTE COOTBETCTBHE MCXKAY TCPMHUHAMU U ONIPCACIICHUSAMU

TOKYMEHT, COZIep KAl 000CHOBaHHE
pacyeT CTOMMOCTHU MPOEKTa, OOBIYHO HA
OCHOBE 00BEMOB paboT MPOEKTa, TPEOYEMBIX
pECYPCOB U IIEH

1 | cmera npoekra A

2 | mmarpamMa ["aHrta b | rpaduueckoe nzobpaskeHne nepapxudeckoi
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CTPYKTYpPHI BCEX pabOT MPOEKTa

OI0JKET POSKTa

rpadguk GUHAHCUPOBAHMS MPOEKTA

OKpYKEHHE MTPOEKTa

cpena nmpoeKTa, MOpOKAAI0Iast
COBOKYITHOCTh BHYTPCHHUX WJIM BHEIITHUX
CHJI, KOTOPBIE CIIOCOOCTBYIOT MJIA MEUIAIOT
JIOCTIDKEHUIO 1IEJTH MTPOSKTA

(u3nuecKre N1l U OpraHu3aluu, KOTOphIe
HETOCPEICTBEHHO BOBJICUEHBI B IPOSKT WJIU
YbU UHTEPECHI MOT'YT OBITh 3aTPOHYTHI MPHU
OCYIIECTBJIEHUH NPOEKTA

Ortser: 1A, 2B, 3B, 4T

27. PacnonoxwuTe 3Tarnbl OpraHu3aliy MPOSKTHON IEATEIIbHOCTH B IPABHIILHOM TOPSIZIKE

Ornpezenienne npooOIeMbl U IIeJIeTIoIaranue

HJ'IaHI/IpOBaHI/IC BBIIIOJIHCHUA ITPOCKTA

BrinosiHeHue 3aga4 npoekTa

3amuTa NpoeKTa

1
2
3
4
5

O1ieHKa NpoeKTa

OtBet: 1,2,3,4,5

28. BriOepure COOTBETCTBYIOIIEE JEHCTBUE IPU HCIIOIB30BAaHUH CTPATETUH YIIPABICHHUS PUCKAMU

1

CcTparerusd rnepeaadn puCKoB

A

KOMIaHUs He 0071a1aeT HE0OXOJUMBbIMU
pecypcamu NSl peIeHUs MPOoOJIeMbl

CTpaTerus MNpUHATHA PUCKOB

BCPOATHOCTb HCI'aTUBHBIX HOCJ'ICI[CTBHfI
MUHHMaJIbHa UJIN ITOCJICACTBUA
HC3HAYUTCIIbHBI

CTpaTerus YKIIOHCHHA

€CTb BO3MOXKHOCTbB C IOCTaTOYHOMH
TOYHOCTBIO IMPEACKA3aTh BOSHUKHOBCHUEC
pUCKa U €€ MOXKHO JIMKBUIAUPOBATH

KOMIIaHUs 00/1a1aeT HEOOXOANMBIMHU
pecypcamu JIsl pEIIeHUs MPOOIeMbl

OtBeT: 1A, 25, 3B

29. YcTaHOBHTE COOTBETCTBHE MCXKAY TCPMHUHAMU U CBA3AHHBIMU C HUMU ITOHATUAMU

ponecc OpeACICHUA HCO6XO,[[I/IMOCTI/I IMPOCKTA, €ro

1 | uHUIMANUA IPOEKTa A "
P nenen u oorema
MIpoLIeCcC OTpeIeTIeH s 1eTeH, 3a/1a4, PECypCcOB U
2 | IaHUPOBaHUE MPOEKTa b port PeaL H > 3478, pecyp
CPOKOB TTPOEKTa
MIPOIIECC BBIMOTHEHUS PabOT MO MPOEKTY B
3 | BBIMOJTHEHHE MTPOEKTa B | "Pout P p y
COOTBETCTBUH C MJIAHOM
MIPOIIECC 3aBEPIICHUS BCEX padOT MO MPOSKTY, BKITFOUAS
4 | 3aBepIlIeHUE TIPOEKTa I' | moxymMeHTHpOBaHHE PE3yIHTATOB U OIICHKY
s dexTuBHOCTH
il mpolecc pa3paboTku OI0KeTa MPOeKTa U ToKa3aTenei

ero s pexTuBHOCTH

OTtBert: 1A, 2B, 3B, 4I"

30. YcTaHoBHTE COOTBETCTBHE MCXKAY TCPMHUHAMU U CBA3aHHBIMU C HUMHU ITOHATUAMHA

1

VHHIMATOP

A

CTOPOHA, SIBJISIONIAsICSI aBTOPOM TJIaBHOM
UJIEN POEKTA, €r0 MIPEIBAPUTEIBLHOTO
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000CHOBaHUS U MPEIIIOKEHUH 110
OCYIIIECTBIICHHIO TIPOSKTa

rJ1aBHAsi CTOPOHA, 3aMHTEPECOBAHHAsA B
2 | 3aKa3yuK b | ocymiecTBieHHM TPOEKTA U TOCTUKEHUU €TI0
neneu

CTOpPOHA, BKJIaZibIBaroiasd HHBECTULIUU B

3 | uHBECTOP B
MIPOEKT, HAIPUMEP, MMOCPEICTBOM KPEIAUTOB

¢usnyecKkoe JTUI0, KOTOPOMY JEJIETHPYIOTCS
4 I' | momHOMOYHS TTO PYKOBOJICTBY BCEMU
paboTaMu MO OCYIIECTBICHHUIO MMPOEKTA

OTtseT: 1A, 25, 3B

3 TUHOBBIE 3AJAHHUSA HA KOHTPOJIBHYIO PABOTY, KYPCOBYIO
PABOTY/KYPCOBOM IMPOEKT, PACUETHO-TPA®UYECKYIO PABOTY

3.1 KonrtposnpHas paboTa HampaBiieHa Ha 3aKpEIUICHUE TIOJyYEHHBIX TEOPETUUECKUX 3HAHUM
U IpUOOpeTeHHEe YMEHHUH U HaBBIKOB B 00JIaCTU MPOEKTHOM 1A TEIbHOCTH.

BapuanTbel TeopeTHUecKUX 3aJaHMi A KOHTPOJIBHOM pPabOThl HpPUBEIEHBI B y4yeOHO-
METOAMYECKOM MOCOOWHU MO M3YYEHHUIO MUCHUIUIMHBL [IpakThyeckas 4acTh KOHTPOJBHOW pabOTHI
BKJTIOYAET B ce0sl ONMCaHNEe BEIOPAHHOTO TPOEKTA, BAPHAHTHI MIPUBEICHBI B y4eOHO-METOAMYECKOM
0CcOOUH 10 U3YYEHUIO AUCLUIUINHBL.

3.2 TunoBsle 3a7jaHus JJIs IPAKTUYECKOM YacTH KOHTPOJIbHOM paboThI.

1. Onpenenuth BUJ MPOEKTA.

2. O60ocHOBAThH BHIOOP METOI0JIOTHUU TPOCKTHOM JEATETHHOCTH.

3. OnpenenuTh Y4YacTHUKOB MPOEKTa, paclucaTh poJib KaXKAOro U (YHKIHMOHAIbHBIC
00513aHHOCTH, COCTABUTh MATpHIly oTBeTcTBeHHOCTH (Marpuiia RACI).

4. CocTaBUTh KaJIEHJApHBIN IJIaH MPOEKTa B TaOJMYHON (opMe WM B BUAE AUarpammbl

l'anaTa.

4 CBEIEHUA O ®OHAE OHEHOYHBIX CPEJACTB U ETO COI'JIACOBAHUHA

@DOH/ OLEHOYHBIX CPEIACTB JUIsl arTecTaluu 1Mo JUcHUIUIiMHE «OCHOBBI MPOEKTHOM
JIEATETLHOCTI TIPEACTABISIET CO00M KOMIOHEHT OCHOBHOM MpodeccuoHaabHOi 00pa3oBaTeIbHOM
mporpamMmbl  OakajaBpuaTa 1Mo HarmpapieHH0 moarotoBku 19.03.04 TexHomorwusi MPOAYKIIUUA H
OpraHu3aIys OOIIECTBEHHOTO MTUTAHHUS.

[TpenogaBarens-pa3padboTunk — k.3.H. KopoTkas Mapus BacunbeBHa.

®DoH/T OLIEHOYHBIX CPEJICTB PACCMOTPEH M OJ0O0PEH 3aBeAYIOMUM Kadeapoi SKOHOMUKH U

(buHaHCOB.

3aBenyromnuii kageapoit _ //%’ ALl Muanakanan
—

-

o

~
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@OHJT OLICHOYHBIX CPEACTB PACCMOTPEH M OJOOpEH 3aBeAyIoUIuM Kadeapbl TeXHOJIOTHU

MMPOAYKTOB IIUTAHHA.

3aBeayromias kadeapoit : e ——— .M. Tutosa
“ 2

(DOHI[ OIICHOYHBIX CPE€ACTB PACCMOTPEH H O,Z[O6pCH MCTOHHHGCKOﬁ KOMHCCHEH HHCTUTYTA

arpoMH)XeHEepUH M NMuIIeBbIx cucteM (mpotokoi Ne 07 ot 27 aBrycra 2024 r).

[Ipencenaresnb METOAMYECKOW KOMUCCHU M.H. AnbiieBckas
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