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1 PE3YJIBTATBI OCBOEHUs JUCIUIIJIMHBI, IEPEYEHb OLHEHOYHbIX
CPEJICTB U KPUTEPUU OINEHUBAHUA

1.1 Pe3ynbTaThl OCBOCHUS JUCHUTIINHBI

Tabmuua 1 —

[Inanupyemble pe3ynbTaThl

YCTAaHOBJICHHBIMH KOMIICTCHIUAMU

06yquI/1;1 M0 JUCHUIINIMHE, COOTHCCCHHBIC C

pelieHus, UCXoas
W3 JEUCTBYIOIIUX
IIPAaBOBBIX HOPM,
MMEIOIINXC
pecypcoB u
OTpaHUYECHUN

Konu
Pe3ynbraThl 00yuenus (Bl1aJicHUs, YMEHUS U 3HAHMUS),
HAaUMEHOBAHHE JuctumiuHa
COOTHECEHHbIE C KOMITETEHIIUIMU
KOMIIETCHIINH
3HaTth:
- BUJIBI U COJIEpKaHUe TIPOIECCOB YIIPABICHUS MPOEKTOM;
- 0a30BbIC MOHATHS U MOJIETH YIIPABJICHUS TPOEKTOM;
- Ha3HAYEHUE U BHUJIbI TOPTOB U KOHTPAKTOB MPH YIIPABICHUHU
MIPOEKTOM;
- METO/IbI IJTAHUPOBAHUS IIPOEKTA, OIOKETHPOBAHUS
MPOEKTa, 33]]a4l MEHeKepa MPOeKTa;
- COBPEMEHHYIO KOHIEMIINIO YIIPABJICHUS KaueCTBOM IPU
peanu3aiuy MpoeKTa;
- METOJIbI M MTPOLIEYPHI OIICHKH M KOHTPOJIS pe3yIbTaTOB
BBITIOJTHEHHUS TIPOCKTA,
VIIPaBICHUS TPOTPECCOM MTPOCKTA;
VK-2: - COBPEMEHHOE MPOorpaMMHOe o0ecrieueHrne B 00IacTH
CHOC(.)6€H yIpaBJICHUS NPOEKTaMHU;
MeTh:
OTIPEICTISATH KPYT Yme
337124 B PAMKax - pa3pabaThIBaTh IJIAHBI TPOEKTA, B TOM YHCIIE ONPEACTIATh
HOCTARICHHOM CIIOCOOBI JIOCTH)KCHHUS TIEJICH MTPOCKTa;
IIeJIM U BEIOUPATH 0 - COCTaBIISITh CETEBOU IpauK pean3aluu MPOeKTa,
CHOBBI
ONTUMAJIbHBIC . OCYIIECTBIISATH KOHTPOJIb
MIPOEKTHOMN
CIIOCOOBI X HaJ| IPOEKTOM;
JESITEIbHOCTH

- BBIOMPATH ONTUMAJIBHBIN THIA OI0/KETa, OCYIIECTBISAThH
KOHTPOJIb HaJ| peanu3alei 0roKeTa IpoeKTa;

- UCTOJIB30BaTh OPraHU3aLMOHHBIN HHCTPYMEHTAapUI
YIPaBJICHUS POEKTOM;

- YOPaBJIATh ACSITEIbHOCTbIO KOMaH/Ibl IPOEKTA;

- OPraHU30BBIBaTh B3aUMOIEUCTBUE YYACTHUKOB IPOEKTA;

- ACIOJIb30BaTh WH()OPMAIMOHHBIE TEXHOJIOTUU U
KOMMYHUKAIUU B YIIPABICHUH

peanu3annen IpoeKTa;

- UCTIOJIb30BaTh MMAKETHI MPUKIIAIHBIX IPOTrpaMM IS
yIpaBiIEHUS MPOEKTaMHU;

Baaners:

- CIIENMAJIBHONW TEPMHUHOJIOTHEN MPOEKTHO-YIPABICHYECKON
JeSITEIIbHOCTH;

- METOJIaMU U TIpolieiypamMu coopa u 06padboTku nHPpoOpMaIuu
IO MPOEKTY;

- HOpMaTUBHO-TIPABOBOM 0a30i1 JJIs1 yIpaBiIeHUs peaTn3ainei
IIPOEKTA;
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yIpaBiIeHUS MPOCKTA;

3¢ (PEKTUBHOCTH U PUCKOB
MIPOEKTA;

IIPOEKTA;

IIPAKTUYECKUX 3a7a4
YIIPABJICHUS pealn3alyei IpoeKTa.

- OCHOBaMM CE€TEBOI'0 U KAJICHAAPHOTI'O IIJIAHUPOBAHUA U

- MCTOJaMH KOHTPOJIA 6I-OI[)KCT3 IIPOCKTAa, OLICHKU

- METOJAMKOW PEryJIMPOBAHUS B3AUMOJACHCTBHS YUaCTHUKOB

- METOAMKON aHamn3a 3(h(HEKTUBHOCTU pealin3aluy MPOEKTa;
- METOZaMHU ¥ OpPraHU3allMOHHBIMHI HABBIKAMU PELICHUS

1.2K OLCHOYHBIM CPCACTBAM TCKYHICTIO KOHTPOJIA YCIICBACMOCTU OTHOCATCA:

—TCCTOBLIC 3a/IaHUA OTKPLITOI'O U 3aKPLITOI'O TUIIOB;

—THUTIOBBIC 32/IaHUS 110 BHITOJHEHUIO KOHTPOJILHOM paOOoTHI (1151 3209HOM (hOPMBI 00 yUCHUs).

1.3 IlpomexyTouyHast aTTecTanus MO AUCHHUIUIMHE MPOBOAUTCA B (hopMe 3aueTa, KOTOPBIN

IpoxoauT IO pe3ylibTaTaM IIPOXOKACHUA BCCX BHUAOB TCKYHICTO KOHTPOJISA YCIIECBACMOCTH. B

OTACJIbHBIX CIIy4dasaXx (HpI/I HC MPOXOXKACHUN BCCX BUIAOB TCKYLICTO KOHTpOJ'IfI) 3a4eT MOXKET OBITH

IMPOBEACH B BUJAC TCCTUPOBAHUA.

1.4 Kpurepuu OLIeHKH pe3ylbTaTOB OCBOEHUS AUCLUILINHBI.

yHI/IBepCEUIBHaH CUCTCMa OLICHUBAHUA PE3YJILTATOB 06yquI/1$[ BKJIIOUAET B ceOS CUCTEMBI

OIICHOK: 1) COTIIUYHO», «XOPOUIO», KYAOBJICTBOPUTCIBHO», «HCYIOBJIICTBOPUTCIIBHO; 2) «G3adyTCHO»,

«He 3a4TeHOY; 3) 100 — 6aTbHYIO/TIPOIIEHTHYIO CUCTEMY U MPABUIIO MEPEBOIA OIIEHOK B MATHOAIITb-

HYIO cucTemy (Tabi. 2).

Ta6n1z1ua 2 — Cucrema OLICHOK U KPUTCPHUU BBICTABJICHUA OLICHKU

Cucrema 2 3 4 5
OILICHOK 0-40% 41-60% 61-80 % 81-100 %
«HEYJOBJIETBOPH- | «yIOBJIETBOPH- «XOPOIIIO» «OTJTHYHO»
TEJBLHO» TeJLHO)
Kpurepnii «He 3a4YTEeHO0» «3aYTEHO»
1 Cucremuocrb M | O0Omagaer  uvactuu- | O0namaer wmu- | O0nagaer Habo- | O6namaer MHOJHOTOU
MOJIHOTA 3HAHMH | HBIMU W Pa3pO3HEH- | HUMAIbHBIM pOM 3HAHUM, J10- | 3HAHUK U CHUCTEMHBIM
B OTHOLUEHHMH | HBIMU 3HAHUSIMHM, KO- | HAOOPOM  3HA- | CTATOYHBIM JUISI | B3TJISZIOM HA U3ydaeMbIid
H3y4YyaeMbIX 00b- | TOppIE HE MOXET | HUH, He0OXOAu- | CHCTEMHOIO 00BEKT
€KTOB HAy4YHO- KOPPEKTHO | MBIM I CH- | B3TJIAJa Ha HM3Y-
CBSI3BIBATH MEXK]TY CO- | CTEMHOTO JaeMBIi 00BEKT

00#f (TOJIBKO HEKOTO-
pbIe U3 KOTOPBIX MO-

B3rJIS/1a Ha U3Y-
YyaeMbIil 00BEKT

KET CBSI3BIBATH

MEXy CO00¥)
2 Padora ¢ un- | He B cocrosumu | Moxker Haiith | MoxkeT HaWTH, | MOXXET HaiiTH, CUCTEMa-
dopmanmeii HAXOJWTh HEOOXOIHU- | HEOOXOUMYIO WHTEPIPETUPO- | TU3UPOBaTh HEOOXOIH-

Myl HHPOPMAIHIO,
100 B COCTOSIHHU
HaXOIHUTh OTAEIbHBIE

HHPOpPMAIUIO B
paMKax IIOCTaB-
JICHHOM 3aJauH

BaTh M CHCTEMa-
TH3UPOBaTh He-
00X0ANMYI0 MH-

dbopmariio B

Myl wuH(DpOpManuo, a
TakXe BBISIBUTH HOBBIC,
JIOTIOJTHUTENIBHBIE  HC-
TOYHHMKH HH(POpPMAIIUHU B
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Cucrema 2 3 4 5
OLICHOK 0-40% 41-60% 61-80 % 81-100 %
«HeY/OBJIETBOPH- | «Y/[AOBJIETBOPHU- «XOPOLIO» «OTJIMYHO»
TeJbHO» TeJbHO»
Kpurepuii «HE 32a4TEHO» «32YTEHO»
dbparmenTsl  ©HDOP- paMKax TIOCTaB- | paMKaX IIOCTaBICHHOM
Mallid B paMmKax Io- JICHHOM 3a7jaun | 3aJa4u
CTaBJICHHOM 3a/1aun
3 Hayunoe He w™oxer gpemats |B  cocrodgHmm | B coctodHmm | B cocTossHUM OCyIIECTB-
OCMBbICJIEHUE Hay4YHO KOPPEKTHBIX | OCYIIECTBIISTH OCYIIECTBIISTH JATh CHCTEMAaTHYECKUN
HW3y4aeMoro siB- | BBIBOJIOB M3 HMEIO- | HAYYHO KOp- | cucTeMaTruye- U Hay4YHO-KOPPEKTHBIN
JIeHusl, Mpo- IIUXCSl Y HETO CBelle- | PEKTHBIA aHAIM3 | CKUM W HAy4HO | aHaJW3 IPeIOCTaBIICH-
mecca, 00beKTa HUW, B COCTOSIHHMM | IPENOCTABICH- | KOPPEKTHBII HOM wHOOpMAIH, BO-
MIPOaHAJIN3UPOBATH HOW wmH(pOpMa- | aHANKU3 TPEAo- | BIEKAET B UCCIIEIOBaHUE
TOJIBKO HCEKOTOPLBIC | TN CTaBJICHHOM HH- | HOBBIE PCIACBAHTHLIC I10-
U3 HMEIommXc ¢dopMarui, BO- | CTaBJICHHOW 3a7aue AaH-
HETO CBEeIICHUI BIIEKA€T B WC- | HbIE, MPEAJIaraeT HOBBIE
CJe/loBaHHe HO- | paKypcChl IMOCTaBIEHHON
BBIE pENIeBaHT- | 3a/1a4

HBIE 3a/1a4€e TaH-
HbBIE

4 OcBoenne
CTAHIAPTHBIX
aJrOpuTMOB pe-
LIeHus1 npogec-
CHOHAJBLHBIX 32-

B cocrosiHuu pemars
TOJIBKO  (hparMeHTHI
MOCTABICHHOM  3a-
Jladd B COOTBETCTBUHU
C 3aJJaHHBIM AJITOPUT-

B cocrosinuu pe-
marh  TOCTaB-
JICHHBIE 3a/a4l
B COOTBETCTBHU
C 3aJlaHHBIM ajl-

B cocrosinuu pe-
marh  TOCTaB-
JICHHBIE 3a/1a4u
B COOTBETCTBHUU
C 3aJlaHHBIM aj-

He toneko Bimageer an-
TOPUTMOM M ITOHMMAET
€ro OCHOBBI, HO M NIpPEN-
JlaraeT HOBBIE peEIIeHUs
B paMKax MOCTABJICHHON

aavqa MOM, HC OCBOWJI | TOPUTMOM ropuTMoOM, IIO0- | 3aJa4n
HpGI[HO)I(CHHBIﬁ al- HHUMAET OCHOBBI
ropuT™M, JOOITYCKacT MMPEAJIOKECHHOT' O
OIIHOKH aJIropuT™Ma

1.5 OueHnBaHMe TECTOBBIX 3aJJaHHUI 3aKPBITOTO THIA OCYIIECTBISIETCS 110 CUCTEME 3a4TEHO/
He 3auTeHO («3auTeHo» — 41-100% npaBUIIbHBIX OTBETOB; «HE 3auTeHO» — MeHee 40 % MmpaBHIIbHBIX
OTBETOB) WM NATHOAIbHOM crucTeMe (OI[eHKa «HEeYOBJIETBOPUTEILHOY - MeHee 40 % mpaBUIIbHBIX
OTBETOB; OIIEHKA «YJOBJIETBOPUTEIHHOY - 0T 41 10 60 % MpaBUIBHBIX OTBETOB; OIIEHKA «XOPOIIIO -
oT 61 10 80% mpaBUIIBHBIX OTBETOB; OLIEHKA «OTIMYHO» - OT 81 10 100 % mpaBUIBHBIX OTBETOB).

TecToBble 3a7aHMs OTKPBHITOIO THUIIA OLIEHUBAIOTCS IO CUCTEME «3auTE€HO/ HE 3au4TEHOY.
OneHuBaeTcsi BEpHOCTh OTBETA I10 CYIIECTBY BOIPOCA, IPU ITOM HE YYUTHIBAECTCS MOPSAOK CIOB B

CJIOBOCOYETaHUH, BEPHOCTh OKOHYAHUH, MTAJICKU.

2 OIEHOYHBIE CPEICTBA JJUIA TEKYIIEM W TPOMEXYTOYHOM
ATTECTAIIUN

Komnerenuus YK-2: CriocobeH ornpenenats Kpyr 3ajad B paMKax IOCTaBJICHHOM Lenu U
BBIOMpPATh ONTHUMAJbHBIE CIHOCOOBI WX pEIIEeHUs, MCXOAS U3 JCHWCTBYIOIIUMX IPAaBOBBIX HOPM,

MMEIOIIHNXCS PECYPCOB U OTPAHUUCHUH.

TecToBbIE 3aIaHUS OTKPBLITOI0 THIIA
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1. —3TO COBOKYIHOCTH JICHCTBHI, HAIIPABJIECHHBIX HA PEIICHUE KOHKPETHOM 3a/1a4u

B paMKax MPOEKTa, OTPAaHUUYECHHOT'O 11€JI€BOM YCTAHOBKOM, CPOKAMH U JOCTUTHYTBIMU pe3yJIbTaTaMU
(uu IpoAyKTaMu).
OTBeT: NPOEKTHAA AeATeJbHOCTh

2. — OTO IIJIaH MOCTYIUICHUA U UCIIOJIB30BaHUA JCHEXKHBIX CPEACTB HA pCain3alllio

qaCTu pa60T I10 IIPOCKTY UK INPOCKTA LEINKOM.

OrtBeT: 010/7KeT MpoeKTa

3. - 9TO CAMHOBPEMCHHAA, BPCMCHHAA ACATCIILHOCTD, HAIIPABJICHHAA HA CO3JaHUC

YHUKAJIIBHOT'O IIPOAYKTa, YCIYrM MHJIKM PpeE3yibTaTra, HMCIOIIAasd OIPEACICHHYIO IECJIb, YCTKO
OIpaHUYCHHYIO BO BPEMCHHU U peCypclax.

OtBer: npoexkT

4. - (u3MYecKoe JHI0, KOTOPOMY JIEIETHPYIOTCS TTOJHOMOYHS TI0 PYKOBOJCTBY

BCEMHU pa6OTaMI/I 110 OCYIIECTBJICHUIO IIPOCKTA.

Oteer: ynpap/siloluMii IPOEKTOM/TJIaBHbIA MEHe/Kep

S. — TJaBHAas CTOPOHA, 3aHMHTEPECOBAHHAs B OCYLIECTBICHHM IIPOEKTa MU

MNOCTHXKEHUH €r0 LIEJIEN.

OTBeT: 3aKa34YNK

6. - (I)I/I3I/I‘ICCKI/IC JiMia U OpraHu3anuu, KOTOPbIC HENIOCPCACTBCHHO BOBJICYCHLI B

IPOEKT WM YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHUH MPOEKTA.

OTtBerT: YYACTHUKHU IIPOEKTA

7. — Cpcla MpOCKTaA, IMOpOoKAaroIass COBOKYITHOCTb BHYTPECHHUX WJIM BHCIIHUX CUJI,

KOTOPBIC CHOCO6CTBYI-0T HJIM MCHIAKOT JOCTHUIKCHUTIO LCJIN ITPOCKTA.

OTtBerT: OKPY/KCHHUE IIPOEKTA

8. T'padux duHaHCHpOBaHHS TPOeKTa (POPMUPYETCS HA OCHOBAHUH

OrtBet: 010/17KeTa POEKTA

9. - Ha60p JOTHUYCCKHU B3aUMOCBA3aHHBIX pa60T IIPOCKTA, B MPOLECCCC 3aBCPIUICHUA

KOTOPBIX JOCTHUTACTCA OAWH M3 OCHOBHBIX PE3YJILTATOB ITPOCKTA.

OTtBet: ¢ga3a npoexkra

10. Omnpenenenue neneit 1 00beMa NPOEKTa HA3bIBACTCS

OTBeT: HHUIHALINA

11. Ha (haze )KM3HEHHOTO ITUKJIA TPOCKTA MPOUCXOIUT HANOOJIbIIIEE pacIIpeICIICHHE

CPEJICTB.
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OTBeT: HHBECTHIIHOHHOM

12. - IpOUE€CC BBIABJICHUA UHANBUAYAJIIBHBIX PHUCKOB IIPOCKTA, 4 TAKXKEC HCTOYHUKOB

COBOKYITHOI'O pUCKa NPOCKTa U JOKYMCHTHUPOBAHUC UX XAPAKTCPHUCTHUK.

OtBeTt: naeHTH(PUKALNSA PUCKOB

13. - IOKYMEHT, Co/iep Kalluii 000CHOBAaHUE U PACYET CTOUMOCTHU MPOEKTa, OOBIYHO

Ha OCHOBE 00BbEMOB PabOT MPOEKTa, TPEOYEeMbIX PECYPCOB U IIEH.

OTtBeT: cMeTa MMpo€eKTAa

14. CoBOKYIHOCTb XapaKTEPUCTHK MPOEKTA, KOTOPHIE ONPEIEISIIOT, HACKOIBKO U B KaKOW Mepe

BBINTOJIHAKOTCA TC WJIN UHBIC Tpe60BaHI/I${ Ha3bIBACTCA IIPOCKTA.

OTBeT: Ka4ecTBOM*/Ka4ecTBO

15. CornacHo npuHIuny 20% npuunH npuBogaT kK 80% mnpodiem.

Otser: I[Iapero

16. Kopotkuii mepuoa BpeMeHH i BBHINOJIHEHUS 3a7ad mpoekTa B Agile-meTtoanke Ha3bIBaeTCs

OtBer: cnpuHT

17. - CHUCTeMa YIpaBJIeHUs1, KOTOpas MpeAroaraeT yiaydllieHue He TOJIbKO KaueCcTBa

MNpOAYKIIMHU, HO W KadCCTBa CBOEM pa6OTLI 3a CU€r BCCCTOPOHHETO aHalin3da U HEIPCPBIBHOI'O
HU3MCHCHUSA, IMOCPCACTBOM 06y‘leHI/I$[, OINTUMHU3AIMUN PACXOOA0B, IMOBBINICHUSA KOM(I)OpTa Tpyaa,
aBTOMaTHU3alluu.

OtBetr: TQM*/ TOoTaZIbHOE YNIPaBJ/IeHHE KAUYeCTBOM MPOEKTa™

18. Nunnuanms IMPOCKTAa — 3TO CTaAUA NpoHecCa YHPABJICHUA MPOCKTOM, PE3yJIbTATOM KOTOpOﬁ

ABJIACTCA

OTtBerT: CAHKIIUOHUPOBAHHEC HaAYAJIA IIPOCKTA

19. - UHCTPYMEHT IJIAaHUPOBaHUs pabOTHI Ha/l TPOEKTOM.

OTBeT: 10poKHAsA KapTa npoekTa*/poaaman’*/ Roadmap*

20. — rpaduyeckoe n300paxKeHne nepapXuuecKoi CTPYKTYphI BceX paboT MpoeKTa.

Otger: nuarpamma* I'anra/rpadux* I'anra

21. - BO3MOXHbIE TOTEPH WM (UHAHCOBBIE 3aTpaThl H3-3a HENPEABHICHHBIX

00CTOSITENNLCTB, TaKWX Kak HEMpPaBUIBHO 3aJI0KEHHBIM OFOKET, CMEHAa PHIHOYHBIX YCIOBHH,
HEYCTOWUMBasE JKOHOMHUYEcKass oOcTaHOBKa, Majod(hdexkTuBHAs pekiaMa, MaJeHHe WIA POCT
BaJIIOTHBIX KYpPCOB.

OTtBeT: QUHAHCOBBIE PUCKU


https://neiros.ru/blog/ads/chto-takoe-reklama-polnyy-obzor-ponyatiya-i-vidy/
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22. Merononorus, KoTopas ucnosb3yercs sl 3 (HEeKTUBHON BU3yalU3allUy MPOIIECCOB MPOEKTA -

Otgeer: Kanban

TecToBbIE 3aIaHUA 3aAKPBLITOI0 THIIA

23. Yro Takoe PHCK MPOEKTa!

1. HeraTUBHOE cOOBbITHE, KOTOPOE MOKET BJIMATH HA Peajin3alUI0 MPoeKTa
2. TIOJIOKUTEIBHOE COOBITHE, KOTOPOE MOXKET BIUATH Ha PEATN3AIMIO IPOCKTA
3. moboe coObITHE, KOTOPOE MOXKET BIUATH Ha PEATHU3ALUIO TPOCKTA

4. TonbKO (pUHAHCOBBIE PUCKH.

24. Kaxkue u3 MNEPCUNCIICHHBIX METOJOB YIIPABJIICHUS ITPOCKTAMU OTHOCATCA K Agﬂe'MeTOI[I/IKaM:

1. Waterfall
2. Scrum

3. Kanban
4. PRINCE2
5. PERT

25. Kaxkue u3 MNEPCUUCIICHHBIX 3JICMCHTOB BXOAAT B COCTAB IJIaHA HpOCKTa:
1. onncanue neJseil npoexkTa
2. CIIMCOK 337124 MPOEKTa
3. pacnucaHue IpoeKTa

4. O10/12KeT MPOEKTa

26. YcTaHOBHUTE COOTBETCTBHE MCXKAY TCPMHUHAMU U OIIPCACIICHUAMU

JIOKYMEHT, COZiepKaliii 000CHOBaHHE U
pacueT CTOMMOCTH MPOEKTa, OOBIYHO Ha

1 | cmera npoekTa A
OCHOBE 00BEMOB PabOT MPOEKTA,
TpeOyeMBIX PECYpCOB U IIEH
rpaguueckoe n300paxkeHue nepapxudecKoi
2 | nuarpamma ['anTa b pad P pap

CTPYKTYpBbI BCeX pabOT MPOEKTa

3 | OroKeT mpoekTa B | rpaduk puHaHCHpOBaHUS MPOEKTa

cpena MpoeKTa, MOPOKAAIoIast
COBOKYITHOCTb BHYTPEHHHUX WJIM BHEIIHUX

4 | oKpy)XeHHue NMPOoeKTa r
CHJI, KOTOpBIE CIIOCOOCTBYIOT MJIM MELIAIOT
JOCTHKEHUIO 11EJIM IPOEKTa
¢du3mUeckre Iuna U OpraHu3aliy, KOTopble
il HEINOCPEJICTBEHHO BOBJICYEHBI B IPOEKT WIIH

YbH UHTEPECHI MOTYT OBITh 3aTPOHYTHI ITPH
OCYILIECTBJICHUH ITPOEKTA

OTtBer: 1A, 2B, 3B, 41"
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27. PacnonoxwuTe 3Tarbl OpraHu3aliuy MPOSKTHON JAEATEIIbHOCTH B IPABHIILHOM TOPSI/IKE

1 Omnpeznenenne npoOIeMbl U IeJIenoaraHue
2 [IraHMpOoBaHKE BBHIIOIHEHHS IPOEKTA

3 BrlnosiHeHue 3a1a4 npoekTa

4 3ammura npoeKTa

5 OrneHKa npoeKTa

OtBet: 1,2,3,4,5

28. Bribepure COOTBETCTBYIOIIEE JEHCTBUE PU MCIIOIB30BAaHUN CTPATETUH YIIPABJICHUS PUCKAMHU

KOMIIaHUs HE 06naz{aeT H€O6XOILI/IMI>IMI/I

1| crparerus nepenayu puckoB A
pecypcam JIsl peHIeHUs MPOOIEeMbl

BCPOATHOCTb HCTAaTHUBHBIX HOCJICIICTBI/If/'I
2 CTpaTerus NPUHATUA PUCKOB b MHHHUMAJIbHA UJIN ITOCICACTBUA
HC3HAYHUTCIIbHBI

€CTb BO3MOXXHOCTB C ,I[OCTaTOLIHOI‘/‘I
3 CTpaTerus YKIIOHCHHA B | TounoCTRIO MMpeaACKa3aTb BOSBHUKHOBCHHUC
PUCKa 1 €€ MOXXHO JIMKBUAWPOBATH

KOMIIaHUs 00J1a1aeT HEOOXOIUMBIMUA
pecypcamu Uil peieHHs TPOOIEMbI

OtBeT: 1A, 25, 3B

29. YcTaHOBHTE COOTBETCTBHE MCKAY TCPMHUHAMU U CBA3AHHBIMU C HUMH ITOHATUSAMU

npoliecc orpeesieHus] HeOOXOIMMOCTH MPOEKTa, €ro
1 | uHKMOManus npoekTa A | Tpore pea g p ’
1esed 1 o0bema
npoliecc ONpeesIeHus eei, 3a1a4, pecypcoB U
2 | TUTaHUPOBaHKE MIPOCKTA p | PO pea H - ST, Pecyp
CPOKOB ITPOEKTA
IpoIiecC BBIMOJHEHHs paboT MO MPOEKTY B
3 | BBITIOJIHEHUE TTPOEKTA B | PO p p y
COOTBETCTBHUH C TUIAHOM
Ipoliecc 3aBeplIeHNs BceX padoT Mo MPOEKTY,
4 | 3aBepuIeHUE MMPOEKTA [' | BKiIrOUast TOKyMEHTHPOBAHUE PE3YIBTATOB M OIICHKY
7 (HeKTUBHOCTH
il MpoIiecc pa3paboTKU O0KETa POEKTa U
nokasaresei ero 3¢dexruBHOCTH

Orteert: 1A, 2B, 3B, 4T

30. YcTaHOBHTE COOTBETCTBHE MCXKAY TCPMHUHAMU U CBA3AHHBIMU C HUMH ITOHATUAMU

CTOPOHA, ABJIAIOIIasACA aBTOPOM rJ1aBHOM
HUICH IIPOCKTA, €ro NpeaABapuTCIbLHOIO
000CHOBaHUS U Hpe,Z[J'IO)KeHI/Iﬁ 1o
OCYHICCTBJICHUIO ITPOCKTA

1 | unumaTOp A

IJIaBHAsI CTOPOHA, 3aMHTEPECOBAHHAS B
2 | 3aKa34uK b | ocymecTBieHnn NpoeKTa U JOCTHKEHUA
€ro LeJIen

CTOPOHA, BKJIaJbIBaromasd NHBCCTUIIUN B

3 | maBECTOD B
MPOEKT, HAIIPUMEP, MMOCPEIACTBOM KPEAUTOB
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¢busznyecKoe TUI0, KOTOPOMY
JIENIETUPYIOTCS TIOJITHOMOYHS 10
PYKOBOJICTBY BCEMHU pabOTaMH 110
OCYIIIECTBIICHHUIO MPOCKTA

OtBet: 1A, 2B, 3B

3 TUIOBBIE 3AJAHUS HA KOHTPOJIbBHYIO PABOTY, KYPCOBYIO
PABOTY/KYPCOBOM IMPOEKT, PACUETHO-TPA®HUYECKYIO PABOTY

3.1 KontponpHas paboTa HampaBiieHa Ha 3aKpeIUICHUE MOTyYSHHbBIX TEOPETUUECKUX 3HAHUI
U IPHOOpETeHNE YMEHHUH U HABBIKOB B 00JIACTH MPOEKTHOM e TETBHOCTH.

BapuaHThl TEOpeTHYECKUX 3aJaHHil Il KOHTPOJIBHOW pPabOThI MPHUBEICHBI B y4eOHO-
METOJMYECKOM MOCOOMHU O M3YYCHHUIO TUCIMILIMHBIL. [IpakTHueckas 4acTh KOHTPOJIBHOH pabOThI
BKJTIOYAET B ce0sl ONMCaHNEe BEIOPAHHOTO TPOEKTA, BAPHAHTHI MIPUBEICHBI B y4eOHO-METOAMYECKOM
0CcOOUH 110 U3YYECHUIO JUCUUTUINHBL.

3.2 TunoBkie 3aJaHus JJIsl IPAKTUYECKON YaCTH KOHTPOJIBHOM paboThI.

1. Onpenenuts BUJ MPOEKTA.

2. O6ocHOBATH BEIOOP METOAOIOTHU POCKTHOM NESTETHHOCTH.

3. OnpenenuTh y4YacCTHUKOB MPOEKTa, paACIHCaTh POJIb KKAOTO W (YHKIIMOHAJIBHBIC
00513aHHOCTH, COCTaBUTh MATpHIly oTBeTcTBeHHOCTH (MaTpuiia RACI).

4. CocTaBUTh KaJCHJIAPHBIN MJaH MPOEKTa B TaOMUYHON ¢dopMe WM B BHUAE AHATPAMMBI

l'anTa.
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4 CBEAEHHUS O ®OHJAE OHEHOYHBIX CPEACTB U EI'O COTJIACOBAHUUA

@DOHJ OLEHOYHBIX CPEACTB IJs arTecTalud 1o JAucuuruinHe «OCHOBBI MPOEKTHOM
JESTEIILHOCTHY TPECTABISIET COO0W KOMIIOHEHT OCHOBHOUM MPOoQecCHOHANBHON 00pa3oBaTebHOM
nporpaMMbl  OakanmaBpwara 1o HampaBieHuio moAarotToBku 35.03.08 Bomuwsie Omopecypcsl u

aKBaKyJIbTypa, poduiib mporpamMmel «HAYCTpHaIbHas aKBaKyIbTYPay.

[IpenonaBatens-pazpadborunk — K.3.H. KopoTtkas Mapust BacunbeBHa.
@DOH/JT OLICHOYHBIX CPEACTB PACCMOTPEH M 0JI0OpEH 3aBEAYIOIIUM Kadeapoil 5KOHOMUKU U

(hUHAHCOB.

3aBenyromnuii kKageapoit o A. T'. MHamakaasx

CYPCOB 1 aKBAKYJIbTYPBI.

W. o. 3aBenyromiero kadeapoit O.A. HoBoxuiioB

DoHj OLEHOUYHBIX CpCACTB paCCMOTPCH U 0)106peH MeTOﬂHHGCKOﬁ KOMHCCHEH HHCTUTYTa

pBI00JIOBCTBA U aKBaKyJIbTYphI (mpoTokos Ne 6 ot 28.08.2024 1).

[Ipencenarenb METOAMYECKOW KOMUCCHU O(}/// A E.E. JIbBOBa
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