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®OHJ] OLIEHOYHBIX CPEJICTB JUIS ATTECTALMU I10 JUCLIMIUIMHE «TEOPUSI MEHEJDKMEHTA»
(IPWJIOXEHUE K  PABOYEM IIPOTPAMME  MOJYJISl) OCHOBHOM  IPO®ECCHOHAJIBHOM
OBPA3OBATEJILHO ITPOIPAMMBI BBICIIEI'O OBPA3OBAHWS (BAKAJIABPHAT) Bepcust 1 2

1 PE3YJIbTATBI OCBOEHUSA JUCIUIIJINHbI

Tabmuna 1 — [lnanupyemble pe3ynbTaThl OOYYCHHSI TO TUCIUIUIMHE, COOTHECEHHBIE C

YCTAaHOBJICHHBIMH WHAHWKATOpAMU JOCTUKCHUA KOMHCTCHHI/Iﬁ

Pe3ynbrarel 00yueHus

Kox u NHaukatopsl (BasieHus, YMCHHSI M 3HAHUSA),
HalMEHOBaHUE JIOCTHKEHUS JucuuniamnHa COOTHECCHHBIE C
KOMIIETEHIUN KOMITETEHIIUN KOMITETCHIIMSIMU/UHIUKATOpaMHU

JIIOCTHIKEHUS KOMITETCHIINHU
3uamo.
- OCHOBHBIC JTambl Pa3BUTHUA
MeHEeKMEHTa KakK HaYKH,

(GYHKIIUM MEHEJDKMEHTA;
- I[PUHLHUNBL  PAa3sBUTUA U

3aKOHOMEPHOCTH
(GyHKIIMOHUPOBAHUS
OpraHu3aluy;
- THUIIBI OpraHU3allMOHHBIX
CTPYKTYD, ux OCHOBHBIC
napamMeTpsl W NPUHLHUIBL  UX
OIIK-3: IIPOEKTUPOBAHUS;
Cnocoben - OCHOBBI TE€OpPUHM M KOHLEMLUU
pa3pabaTeiBaTh | B3aUMOJICVCTBUS JTroIe B
OCYIIECTBIISATh OpraHM3aly, BKJIKYas BOIIPOCHI
MEPONPUSTHS, OIMK-3.1: MOTHBAIIHH, IpyNIoBoit
HallpaBJIEHHbIE HA o JUHAMHKH,
OO6oCHOBBIBaET W
peanuzaluio KOMaH1000pa3oBaHus,
pa3pabarbIBaeT .
CTpaTeruu KOMMYHUKAIMi, JHAEpCTBa U
OpraHU3aIOHHO-
yIpaBiIeHUS Teopust yhpaBieHUs] KOHQIUKTaMU;
YIIPaBIEHYECKHE
MIEPCOHAJIOM, CIICHIS: MEHEKMEHTa | - poruecc HIPUHSTHS "
obecrieunBars ux | ’ peanu3anuu YIPABIEHYECKUX
pa3pabarbIBaeT .
JIOKYMEHTallMOHH pELIEHNI;
TIJTaHbI ux
oe - nHGOpMaIIMOHHOE 0obOecreueHne
peann3zanuu
COIIPOBOXKICHHE MEHEIKMEHTA;
u OILICHUBATh - OCHOBBl (OPMUPOBAHHUS U
OpraHHU3al[IOHHBI MCIIOJIb30BaHUs TPYZAOBOIO
€ U COIHUaIbHbIE MOTEHLINaNa;
MOCJIEACTBHSL. Yuemuw:

- OpraHu3O0BBIBaTH KOMaHIHOE
B3aUMOJICHCTBUE ISl PEIICHUS
YIPaBJICHUYECKUX 3a7a4;

- HCHOJIb30BaTh  HMCTOYHHKHU
SKOHOMHYECKOM, COLIMAILHOM,
yrpaBlieH4YeCKol HH(OpMAIINK;

- OpraHu3oBath paboOTy Majoro
KOJIJIEKTHUBA, paboueil TpyIIIbI;
Braoemey:

- CIIeIIMAJIbHON TEPMUHOJIOTUEN U
JIEKCHUKOH, HaBBIKAMH
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Pe3ynbrarel 00yueHus
Kon n Wuaukaropsl (BasieHus, yMEHU U 3HAHUA),
HauMEHOBaHUE JIOCTUKEHUS Jucuunimza COOTHECEHHBIE C
KOMIIETEHIIH KOMIIETEHIIH KOMIIETEHIIUSIMUA/UHAUKATOPaAMH
JOCTUKEHHS] KOMIIETEHIIUU

CaMOCTOSITENIbHOI paboThl,
CaMOOpTaHU3aINH u
OpraHu3anuu BBITIOJTHEHUS
[IOPY4YECHUH;

- MeTOIaMHU peanuzanuu
OCHOBHBIX yIPaBICHUYECKUX
byHKIMI (IpUHATHE pPELICHUH,
OpraHu3aIys, MOTUBHPOBAHHE H
KOHTPOJIb);

- HaBBIKAMH OPTaHU3AIHMH H
KOOpJMHAIIMM  B3aHMOJCHCTBHS
MEXIy JIIOJbMH, KOHTPOJS W

OIICHKH s exTuBHOCTH
JIESTSIIBHOCTH JIPYTHX;

- HaBBIKAMU pa3paboTku
OPraHu3alMOHHOMN u
(YHKIIMOHATIBHO- I TATHOM
CTPYKTYPHI.

2 IHEPEYEHb OIEHOYHbIX CPEICTB JJIsA ITO9TAIIHOI'O
®OPMHUPOBAHUA PE3YJIBTATOB OCBOEHUA JUCHUILUIMHBI (TEKYIIHANA
KOHTPO.Ib) U TIPOMEXYTOYHOM ATTECTAIIUA

2.1 Jlns oLleHKH pe3ysbTaTOB OCBOCHMSI TUCIUIUIMHBI HCTIONb3YIOTCS:

- OLICHOYHBIE CPEJICTBA TEKYILETO KOHTPOJI yCIIEBAEMOCTH;

- OLIEHOYHBIE CPEJICTBA AJIs IPOMEXYTOUHOM aTTECTALlMH 110 TUCLUIUIMHE.

2.2 K 011eHOYHBIM CpPECTBaM TEKYIIEr0 KOHTPOJISL yCIIEBAEMOCTH OTHOCSITCS:

- TECTOBBIE 3aJlaHUS;
- 33JaHU 110 TEMaM IIPAKTUYECKHUX 3aHATUH.

2.3 K oueHOYHBIM cpeacTBaM sl MPOMEKYTOYHOM aTTecTalM IO AMCLHMILIUHE,
POBOAMMOM B (hopMe IK3aMeHa OTHOCSTCS:

- BOIIPOCHI IJId 5K3aM€Ha 11O JUCIUILIINHE.

3 OHEHOYHBIE CPEACTBA TEKYIHEI'O KOHTPOJISI YCIIEBAEMOCTH
3.1. TecroBble 3amaHWsi MpeIHA3HAYEHBI IS OIEHKH KadyecTBa OCBOCHHS CTYACHTaMH

TECOPCTUUCCKOTO MaTc€prajlia MW HCIOJIB3YIOTCA I OLCHKK OCBOCHHUA BCEX TEM OUCHHUIIJIMHBI
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CTYJICHTAMH OYHOH M OYHO-3204HOM (OpMBI OOydYEHHUS B XOJEC CaMOCTOSTEIbHON pabOTHI
(ITpunoxenue Ne 1).

TectoBbie 3amaHus TPEIYCMATPUBAIOT BHIOOp MPABUILHOTO OTBETAa Ha TOCTABICHHBIN
BOIPOC W3 TpelaraeéMbIXx BapuaHTOB oTBeTa. OlEHKa OMPEeseTCs] MPOLEHTOM TMPaBUIBHBIX
OTBETOB: «OoTIU4HO» — 85-100%; «xopomo» - 75-84%; «ynmoBnerBopurensHo» - 60-74%;
«HEYIOBIETBOPUTEIBLHO» - 59% U MeHee.

3.2. 3amaHus UISI TPAKTHUYECKUX 3aHATUN BBIMONHSIOTCS HA MPAKTUYECKUX 3aHITHIX
WHIWBUIYAIbHO WM B rpynmax (mo 3-4 dYen.) ¢ eliblo NpuoOpeTeHUs YMEHUH NPUMEHSTh
TEOPETUYCCKHE MOJICIIH Ha MPAKTHKE JIJIsl PEIICHUS] TPAKTUYSCKUX cuTyaruii. OleHKa pe3yJibTaToB
BBITOJIHEHUS 32JIaHKSI 110 KKIOH TeMe MPAKTHUYECKOTO 3aHATHS IIPOU3BOUTCS NIPU TPEACTABICHUN
CTYACHTOM IMCBMEHHOTO OTYeTa 1O MpOJeNaHHOW paboTe, NEeMOHCTpAIMH TNPENOAaBaTeIi0 U
ayJIMTOPUU OCHOBHBIX PE3yJbTaTOB MPOBEICHHOTO MCCIEAOBaHUS U (WIM) HA OCHOBAHWU OTBETOB
CTYJICHTa Ha BOMPOCHI MO TeMe 3aHAThsA. CTyIeHT, CaMOCTOSITEIbHO BBIMOJHUBIIMKA 3a/laHUC U
NPOJICMOHCTPUPOBABIINI 3HAHUE KCIIOJIb30BAaHHBIX MM CPEACTB W IPUEMOB CTPATErHYECKOTO
MEHE/DKMEHTA MOTYJaeT M0 MPAKTUICCKOMY 3aHSATHIO OIICHKY «3a4TCHOY.

B mpwroxkennn Ne 2 mpuBeneHBl THIOBBIE 3aJaHUS 10 MPAKTUYCCKUM 3aHITHSIM,

IPeIyCMOTPEHHBIM paboyel mporpaMmMoil.

4 OIEHOYHBIE CPEJICTBA JJISI MTPOMEXYTOUYHONH ATTECTAIIUU 110
JUCIUIIVIMHE

4.1 TlpomexyTouHas aTTecTalys MO AMCLUUIUIMHE MPOBOAUTCS B (opMme sk3ameHa. K
DK3aMEHY JOIYCKAalTCA CTYIEHTHI, ITOJIOXKUTEIBHO AaTTECTOBAHHBIE IO PE3YJIBTATAM TEKYLIETO
KOHTPOJISA, B TOM YHCIIE:

- IIOJIO’KUTEIIBHO aTTECTOBAHHBIE 110 PE3YJIbTaTaM TECTUPOBAHUS,

- TOJIyYMBIIME IIOJIOXKUTEJIBHYIO OLICHKY II0 PE3yJbTaTaM BBINOJIHEHUs IPAKTUYECKUX
3aJaHuH.

4.2 B mnpunoxennn Ne 3 mpuBemeHBl BOMPOCHI ISl MPOBEACHUS TMPOMEKYTOTHOM
aTTecTaluy (3K3aMeHa).

4.3 Dk3aMeHaIMOHHasl OIEHKAa («OTIMYHO», «XOPOIIO», «YyIOBIECTBOPUTEIHHO» WM
«HEYOBJIETBOPUTEIILHO») SIBJISIETCA SKCHEPTHOM M 3aBUCHUT OT YPOBHS OCBOEHUS CTYIEHTOM TeM
JUCLATIIINHBI.

Kpurepun onieHnBaHMsI dK3aMeHa 110 TUCLUIIIMHE.

VYHHUBepcalibHasi CUCTEMa OICHUBAHUS PE3yJIbTaTOB OOYYEHHUS BKIIIOYACT B CE€0Sl CHCTEMBI

OLICHOK: 1) «OTIUYHO», «XOPOULIO», «YyIOBJIETBOPUTEIHHO», «HEYAOBIECTBOPUTEIBHO»; 2)



®OHJ] OLIEHOYHBIX CPEJICTB JUIS ATTECTALMU I10 JUCLIMIUIMHE «TEOPUSI MEHEJDKMEHTA»
(IPWJIOXEHUE K  PABOYEM IIPOTPAMME  MOJYJISl) OCHOBHOM  IPO®ECCHOHAJIBHOM
OBPA3OBATEJILHO ITPOIPAMMBI BBICIIEI'O OBPA3OBAHWS (BAKAJIABPHAT) Bepcust 1 5

«3auTeHOoy, «He 3auTeHoy; 3) 100 - 6amibHyI0 (IPOLEHTHYIO) CUCTEMY U MPaBUIIO MEPEBO/IA OLIEHOK

B ISTHOAIBHYIO crcTeMy (Taour. 2)

Tabmuua 2 — Cucrema OIIEHOK M KPUTEPUH BBHICTABIICHUS OLICHKU

Cucrema 2 3 4 5
OIICHOK 0-40% 41-60% 61-80 % 81-100 %
«HEYI0BJIETBOPH- «y/OBJIETBOPH- «XOPOIII0» «OTJIHIHO»
TeJIbHOY TeJILHO»
Kpurepuii «HE 32YTEeH0» «324TEHO»
Cucremnocty | Obnanaer Oo6nagaer Oo6nagaer Obnanaer
U TOJIHOTA YaCTHYHBIMU U MUHUMAaJIbHBIM Ha0OpOM 3HaHUH, | MOJHOTOM 3HAHUN
3HAHUIA B Pa3pO3HEHHBIMH Ha0OpOM 3HaHUH, | AJOCTATOYHBIM ISl | U CHCTEMHBIM
OTHOILLICHUH 3HaHHUAMH, KOTOPBIC H€O6XOI[I/IMI)IM JJIsA CHUCTEMHOI'O B3TJI10M Ha
H3y4aeMbIX HE MOXET Hay4HO- CUCTEMHOTO B3IJIs1]1a HA U3y4aeMbIii
00BHEKTOB KOPPEKTHO B3IIS1A Ha HA3y4aeMbIil 00BEKT
CBSI3BIBATh MEKIY M3y4aeMbIii 00BEKT | 0OBEKT
coboit (ToIapKO
HEKOTOPBIE U3
KOTOPBIX MOXKET
CBA3bIBATH MCXKAY
co0oit)
Paoora ¢ He B coctostaum MoskeT HalTH MoskeT HalTH, MoskeT HaliTH,
uHpopManueii | HaXOIUThH HE00XO0MMYIO WHTEPIIPETHPOBAT | CUCTEMAaTHU3UPOBa
HEO0XOUMYIO nH(OPMAITUIO B b U Th HEOOXOAUMYIO
nH(pOpMaIUIo, MO0 | paMKax CHUCTEeMAaTH3UpOBa | MHPOPMAIHIO, a
B COCTOSTHUH [TOCTaBIICHHON Th HEOOXOJIMMYIO | TaKXKe BBISIBUTh
HaXoaUuTh OTACJIIbHBIC 3aJa4u I/IH(i)OpMaI_[I/HO B HOBBIC,
q)paFMeHTBI paMKax JOITOJIHUTCIBbHBIC
nH(pOpMaIuu B ITOCTaBIICHHOU WUCTOYHUKHU
pamKax 3a/1a4u UHQOpMAIUH B
[IOCTaBJIEHHOU pamkax
3a/1aun MOCTaBIICHHON
3a/1a4u
Hay4unoe He Mmoxert nenathb B cocrossuun B cocrosuun B cocrosuun
OCMBbICJICHHC HAay4YHO KOPPCKTHBIX OCYIICCTBJIATH OCYLICCTBJIATH OCYHICCTBJIATH
H3y4aeMoro BEIBOJIOB W3 Hay4JHO CUCTEeMAaTUYECKHI | CHCTeMaTUIeCKHUU
SIBJICHHSI, HUMEIOITUXCS Y HETO KOPPEKTHBIH U Hay4YHO U HaY4HO-
npouecca, CBEJICHUH, B aHam3 KOPPEKTHBIN KOPPEKTHBIN
00BbeKTa COCTOSIHHH MPEIOCTABICHHONW | aHAIIN3 aHaIm3
MPOaHATH3UPOBATH rH(popMaIuu MIPEIOCTABICHHON | TPEO0CTABICHHON
TOJIBKO HEKOTOPBIE nHpOPMAITUH, UHQOpMAIHH,
13 UMEIOIUXCS Y BOBJICKAET B BOBJICKACT B
HEro CBeJICHUH WCCIIeIOBaHHE UCCIIC/IOBAaHUE
HOBBIC HOBBIC
peleBaHTHBIC peneBaHTHBIC
3a/1aye JaHHbBIE MOCTaBJICHHON
3a/1aye JaHHbIE,
npeziaraeT
HOBBIE PaKypChI
MOCTaBJICHHOU
3a/1a4n
OcBoenue B cocrosinuu pewate | B cocrosiHumn B cocTosinuu He tonbko
CTAHJAPTHBIX | TOJBKO (parMeHTHI peniathb peniathb BIaJIceT




®OHJ] OLEHOYHBIX CPEJICTB JUIS ATTECTALMU II0 JUCLIMIUIMHE
K  PABOYEH
OBPA3OBATEJILHO ITPOIPAMMBI BBICIIEI'O OBPA3OBAHWS (BAKAJIABPHAT) Bepcust 1

(ITPHJIOXKEHUE

IMTPOT'PAMME

MOJIYJIST)

OCHOBHOM

«TEOPUSI MEHEJDKMEHTA»
[IPO®ECCHOHAJILHOM

Cucrema 2 3 4 5
OILICHOK 0-40% 41-60% 61-80 % 81-100 %
«HEey/10BJIETBOPH- «yJ10BJIETBOPU- «XOPOIII0Y «OTJIHIHO»
TeJTbHOY TeJTbHOY
Kpurepuit «HE 32YTEeH0» «324TEHO»
aJITOPUTMOB [IOCTaBJICHHOU [TOCTaBJICHHBIE [IOCTaBJICHHBIE aNTOPUTMOM U
peuieHust 3a/1a4u B 3a/1a4u B 3a/1auu B MMOHUMAET €T0
npodec- COOTBETCTBHH C COOTBETCTBHH C COOTBETCTBHH C OCHOBBIL, HO U
CHOHAJILHBIX 3a1aHHBIM 3a/laHHBIM 3a/laHHBIM rpeajaraet
3aja4 QITOPUTMOM, HE AITOPUTMOM AITOPUTMOM, HOBBIE PEIICHUS B
OCBOMII MIOHUMAET OCHOBHI | paMKax
MPEJI0KEHHBIN MPEeITI0KEHHOTO MOCTaBJIEHHOMN
AITOPUTM, JOITyCKAeT anropuT™Ma 3a1aun

OLINOKU
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5 CBEAEHUSA O ®OHJAE OHEHOYHbBIX CPEJACTB U EI'O COI'JIACOBAHUU

@DOHJT OICHOYHBIX CPEIACTB JUIS aTTeCTallMu MO AuCHUILINHE «Teopus MEHEIKMEHTa»
npeJCTaBIsieT cO00M KOMIIOHEHT OCHOBHOW MPO(ECCHOHAIBLHONW 00pa30BaTEIbHOM MPOrpaMMbl
OakanaBpuaTa 1o HampayieHHio ToarotoBku 38.03.03 Ynpasnenue nepcoHanoM (mpodmib «AyauT
Y KOHTPOJUIMHT IEPCOHAIIAY).

@OoH/T OIICHOYHBIX CPEACTB PACCMOTPEH U 00OpEH Ha 3acelaHuM KadeIpbl MEHEIKMEHTa

(mpotoxost Ne 7 ot 05.04.2022 1.)

£ =

0 '\}fﬁqu B. B. Jlopodeena

3aBenyromias kadeapoii v
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1.
a)

[Tpunoxenue No 1

THUITIOBBIE TECTOBBIE 3AJAHUSA 110 JUCHUILIJIMHE
«TEOPUSA MEHEJUKMEHTA»

BapuanTt 1

MeHeKMERT — dTO. ..
yIpaBICHUE COLUATHHO-D)KOHOMUYECKOW JKM3HBIO OOIIECTBA dYepe3 pa3IuvHbIC

HHCTUTYTEI,

o)
B)
r)

IIPOU3BOJICTBO TOBAPOB, OPUEHTUPOBAHHOE HA PHIHOK
JIeJI0 WM 3aHATHE, KOTOPOE ABJSAETCS HCTOYHUKOM IOTy4eHUs PUObLIN
CaMOCTOSITENIbHBIN BUJ] IPO(PECCHOHATBHOMN JEATEIIEHOCTH IO YIIPABJICHUIO COUAIBHO-

SKOHOMHYECKOW CUCTEMOH (OpraHu3alneii) Wik ee KOHKPETHOM cepoit

2.
a)
6)
B)
r)

3.
a)
6)

OOBexT ynpaBieHus — 3T0...

BU/J| YIIPABJIIEHYECKOM J1€ATENbHOCTH

TOT, Ha KOTO HAIlpaBJICHA yIPaBJIeHYECKasl 1eATEIbHOCTh
TOT, KTO lepeaacT ynpaBIeHYECKHE KOMaH /bl

TOT, KTO HOJY4aeT U (PUKCUPYET yIpaBIeHYECKHE KOMaHIbl

[ToTpeburenu NpoAyKIUN OPraHU3AIHNH — ITO. ..
(akTop BHYTpEHHEN Cpebl;

(baxTop BHYTpEHHEH U BHELIHEW CpeIbl;

(hakTOp HEMOCPEICTBEHHOT'O OKPYKEHHS.

DyHKIHS yIPaBIeHUS — 3TO. ..

JIOJDKHOCTHAS 00s13aHHOCTh MEHekepa
000C00JICHHBIN BUJT YIIPABICHUYECKON IEATETLHOCTH
O6usHec-pyHKIUS

ylpaBiieH4YecKas AeITeIbHOCTb

Teopust MOTHUBAIIMH 3TOTO aBTOPAa OTHOCUTCS K MPOLIECCYATbHBIM:
A. Macnoy
@. I'epubepra

B. Bpyma

OTa opraHM3aloHHasl CTPYKTypa yIpaBiIeHHs] OTHOCUTCS K aJallTUBHBIM:
JIMHENHas

byHKIIMOHAIbHAs

JTVBU3HOHAJIbHAS

Pemenue npencrasnser coboii:

BbIOOD aJIbTEPHATUBBI JUIsl TOCTHKEHUS TOCTABIICHHBIX IIeNei
JIMarHo3 MpooJieMbl

BBISIBJICHHUE aIbTEpHATUB

KommyHuKamuu B cucteme ynpaBlieHUs — 3TO:
KOMMYHHKa0ETbHOCTD CIIEI[UAIMCTOB anmapaTa yIupaBlIeHUs
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0) JenoBble U MEXKIMYHOCTHBIC CBSI3W B OpPraHU3allld, COIMPOBOXKAAIOLIMECS MPOIECCOM
nepenayy nH(GOpMaluy OT UCTOYHUKA C IIeJIbI0 U3MEHEHHUS €r0 3HaHW, YCTaHOBOK HJIM TTOBEICHUS

B) TEXHUYECKHE YCTAaHOBKHM (CpEICTBA) C CEThbIO JIMHUM IMepeJadyd yIpaBJIeHYECKOU
nHpopmanuu

r) cnoco0 nepeaadyu pacopsKEHUN pyKOBOAUTEIIS

9. Jlns nunepa XxapakTepHO YMEHUE. ..

a) yMeJIO yIpaBIsATh MOAYNHCHHBIMA

0) BecTH JHOJIEH 32 COOOM

B) B IIOJHOW MEpE MCIIOJIb30BATh MPEIOCTABICHHBIC €MY TIOJTHOMOYHSI

10. Ctparernueckoe ynpaBlIeHUE — 3TO. ..

a) OIpe/eTeHNEe MUCCUU U eNIeH OpraHu3auu

0) ympaBlieHHE OCHOBHBIMH OM3HEC-TIPOIIECCAMU

B) pa3paboTka U peanuzanus OM3Hec-IIaHa

I) yIpaBJICHUE OpPraHU3alMU, KOTOPOE OPUCHTUPYET MPOU3BOICTBEHHYIO JICATEIBHOCTh Ha
3arpockl MOTPEOUTENEH, OCYIIECTBIISIET COBPEMEHHBIE N3MEHEHHSI B OPTaHU3AINH, [TO3BOJISIONINE
€l ToCTUTaTh CBOCH 11EJIH B JOJITOCPOYHOM MEPCIICKTUBE

11. TMoHsATHUS «yNpaBICHUE» U «MEHEIKMEHT)» COOTHOCATCS MEXKIY COOOM TaK:
a) TIOHATHUE YMPABICHHUEY IIHPE

0) TOHATHE «MEHEIKMEHT) IITUPE

B) OTH IOHATHS SIBJISIFOTCS a0COJFOTHO MICHTUIHBIMU

12. JlenerupoBaHue 3a7ad ¥ MOJTHOMOYUH — 3TO. ..

a) mepepacrpeesieHue paB U OTBETCTBEHHOCTU

0) COBepILEHCTBOBAHUE OTHOLIEHUHN MEXY CyOBEKTaMU yIpPaBICHUYECKON CTPYKTYpPHI
B) Iepenaya npaB M 00g3aHHOCTEN OJJHUX JOJDKHOCTHBIX JIUL APYTHM

I) YyCWICHHE IEHTpaIu3aluy BIacTU

13. TInanmpoBaHue, OpraHU3anus, PeryJIupOBaHUE U KOHTPOIb — 3TO. ..
a) (YHKIHH MEHEKMEHTa

0) oTambl JIaHUPOBAHUS

B) HOBBIE METOBI YIIPABICHUS

14. Ilenp ympexaarouiero KOHTPOJIsi COCTOUT B:

a) MOHUTOpPHUHIE TEKYyIIEH NeATeIbHOCTU COTPYAHUKOB OpraHU3alliH, HAIpaBJIE€HHOM Ha
IPOBEPKY COOIIOACHUS UMM MTPUHATHIX CTAaHIAPTOB KauecTBa

0) mnpoBepKe KauecTBa BXOASIIMX IMOTOKOB U MPEAOTBPAIIEHUH BO3HUKHOBEHHS MPOOIIEM,
OTKJIOHEHUH NPEX/IE, YEM OHU MOTYT BOSHUKHYTh

B) KOHIICHTpAllMM BHUMAaHMsI OpraHU3alliy Ha pe3ylbTaTax ee JAesTeIbHOCTH

15. B mpakTuke MEHeIKMEHTa BBIXOJ Ha MEXKIYHAapOJIHBIA PHIHOK IpEAIoiaraeT aHaJlu3
TaKOT'0 KyJIbTYpHOTO (hakTopa Kak...

a) TpaAULMU U HOPMBI TOBEACHUS

0) ypOBEHb JOXOJOB HacEICHHUs

B) TaMOXEHHbIE TapudbI

16. BpiaensroT *MEHHO TaKOE€ KOJIMYECTBO YPOBHEH yIIpaBICHUS:
a) JBa



®OHJ] OLIEHOYHBIX CPEJICTB JUIS ATTECTALMU I10 JUCLIMIUIMHE «TEOPUSI MEHEJDKMEHTA»
(IPWJIOXEHUE K  PABOYEM IIPOTPAMME  MOJYJISl) OCHOBHOM  IPO®ECCHOHAJIBHOM

OBPA3OBATEJIbHOW ITPOI'PAMMBI BBICIIETO OBPA3OBAHUS (BAKAJIABPUAT) Bepeus 1 10
0) Tpu
B) IIATH

17. Ilenu opraHu3anyu J0JDKHBI OBITH:

a) 00s3aTeNbHO JOATOCPOYHBIMU U TPYJHOPEAIN3YEMBIMU
0) Jerkopeaan3yeMbIMHU

B) KOHKPETHBIMHU M U3MEPUMBIMH

I) HE B3aMMOCBSI3aHHBIMHU JPYT C APYTrOM

18. ITlonsTne opraHM3anMOHHON KYJIBTYPHI BKIIIOYAET B ceOs:

a) TOBEJEHHE U JICHCTBHS COTPYAHHUKOB, IICHHOCTHBIC OPUEHTAIINH, CUMBOJIHMKA U OOPSIbI
0) ypoBeHb 00IIell KyTbTyphl 001IECTBA

B) YPOBEHb KYJIbTYPBI OTJEIBHBIX COTPYJTHHUKOB OpTaHU3aLUU

19. MoruBanus — 3T0. ..

a) COBOKYIHOCTbh BHYTPEHHUX M BHEUIHMX JBHXKYILIUX CHJI, MOOYXJAIOIIUX 4YeJOoBEeKa K
JeSITEIbHOCTH

0) cpezacTBa, IPUMEHsAEMbIE B MEHE/DKMEHTE, JJIs IIOBBIILIEHHS] IPOU3BOAUTEIHOCTU Tpy/a

B) JIOTUYHOE OOBSICHEHHE CBOETO MOCTYIIKA

20. BepOanpHoe oO1IeHre peAIonaraeT UCIoIb30BaHue. . .
a) roJyioca

0) BBIpa)KEHUS UL

B) TIO3bI U KECTUKYJISIIUN

T) CIIOB

21. Habop KOHIIENITYaJbHBIX ITOJIOKECHH, B 0000IIEHHOM (hopMe PACKPHIBAIOIIUX TO, YEMY
pemuiaa TMOCBATUTH ceOsl opraHu3aius, cBoeoOpasHas Qumocodckas, coluanbHas yCTaHOBKa
OpraHM3aly, Beyllee HalpaBiIeHUe ee AeSITENbHOCTH — 3TO. ..

a) 3a7a4a

0) mpukas

B) MUCCHS

22. B teopun MeHEIKMEHTa K (QYHKIIUSAM yIPaBICHUS OTHOCST:
a) MOTHUBAIUIO

0) (UHAHCOBBII MEHEHKMEHT

B) MapKETUHT

23. TIposiBieHHE CKAKEHUS CMBICIIA ITepeIaBaeMOT0 CHTHaIa, COOOIIEHUS — 3TO. ..
a) CBHCT B CUCTEME KOMMYHUKAIIUU
0) B3pBHIB B CHCTEME KOMMYHHUKAIIUH
B) IIIyM B CHCT€ME€ KOMMYHHKAIHH

24. CozHaTenpHasl JEATENBHOCTh 4YellOBeKa IO IIEJCHANPaBICHHOMY COTJIACOBAHHIO
COBMECTHOH JIESATEIBHOCTH JPYIHX JIIOAEH — 3TO. ..

a) TEXHUYECKUH TPy

0) ympaBlieHYECKUH TPyl

B) pa3zeicHHe Tpyaa

25. IlnanupoBaHue — 3TO...
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a) YIpaBJICHYECKasi JEATEIBHOCTh, OTPaKEHHAs B IUIaHAX H (QUKCHpYyomas Oymayiiee
COCTOSIHME€ MEHE/)KMEHTA B TEKYILIEE BpEMs

0) mepcreKTUBHAs OPUEHTAIMS B paMKaX paclo3HaBaHUs MPoOIeM pa3BUTHS

B) oOecreueHHe LIEJCHANPABICHHOIO pPAa3BUTUS OpraHU3alMd B LEJIOM U Bcex eé
MOApa3IeICHUI

26. Bnusaue — 970...

a) TOBEJCHUE OIHOTO 4YEJOBEKa, KOTOPOE BHOCUT HM3MEHEHHE B IIOBEICHUE JPYroro
YeIoBeKa

0) BOJIEBOE OTHOIICHHE MEXK/Y JFOIbMH, OCHOBAaHHOE Ha CHJIC

B) YOEXK/IeHHUE YeIIOBEKa B 4eM-TH00

27. OnepaTHBHBIE IJIAHBI pa3padaThIBAIOTCS CPOKOM Ha:
a) 3-5 ner

0) moxiroa, MecsIl, AeKaay, HEICIIO

B) 10 net

28. OpraHu3alMoHHOE IJIJAHUPOBAHUE OCYIIECTBIISIETCS:
a) TOJIbKO Ha BBICILIEM YPOBHE YIPaBICHUS

0) Ha BBICILIEM U CPEJAHEM YPOBHAX YIPABJICHUS

B) Ha CPEIHEM YPOBHE YIIpaBJICHUS

I') Ha BCEX YPOBHSX YIPaBICHUS

29. K BocxomsnmM KOMMYHHUKAIHSIM OTHOCSITCS:
a) (QuHaHcoBas U Oyxraiarepckas HHGoOpMaLus
0) kajoO0bl, IPEITIOKEHUS, AEIUIAIINN

B) JIOJUKHOCTHBIE HHCTPYKIIMU U MPUKA3bI

30. OpraHu3zanMoHHAs CTPYKTYpPa yIPaBIECHUS, OTHOCSIIAACS K OI0POKPATHUYECKIM:
a) JUBU3UOHAJIbHAS
0) GdyHKUMOHATBHAS
B) MaTpu4Has
Bapuanr 2

1. CyObexT ympaBieHus — 3T0...

a) TOT, KTO TOTOBHUT U MEPEAeT YIPABICHYSCKUE KOMAH/IbI

0) TOT, Ha KOTOPOTO HAIMpaBJieHA yIPABJICHUECKAs JCITEIHHOCTD
B) TOT, KTO MOJIy4aeT yIpaBiIeHUYECKUE KOMaH/Ibl

2. OpraHu3aloHHas CTPYKTYpa yIpaBiIeHHs], OTHOCAIIASCS K OIOPOKPATHUECKUM:
a) JUBU3MOHAJIbHAS

0) nuHelHas

B) MaTpuyHas

3. B Teopunm ympaBiieHUeCKHUX PEIICHHH MTOJT TEPMHHOM «IIpO0IeMay MOHUMAETCS. . .

a) pacxXoXJEeHHE MEXAYy IKeJaeMbiM U (PAKTHMYECKHMM  COCTOSSHHEM  OOBeKTa
OpPraHU3alMOHHOTO YIIPABJICHUS

0) COBOKYMHOCTbh B3aMMOCBSI3aHHBIX XapaKTEPUCTUK, MPUHATBHIX JJIs ONMUCAHUSA OOBEKTa
OpPraHU3allMOHHOTO YIIPABJICHUS U UX YCTaHOBJICHHBIC HOPMATHBHbBIC 3HAYCHHUS

B) KOJHMYECTBEHHAs MJIM KAUECTBEHHAs BEIMUMHA, XapaKTepU3yIomiast OObEKT YIpaBICHUs
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4, ®penepuk Teistop ocHOBa:

a) aJAMHMHUCTPATHBHYIO IIKOIY

0) KOy HAYYHOTO YIPABJICHUS

B) MaTEeMaTUYECKYIO IIKOJY

5. DIeMEeHThl BHYTPEHHEN Cpeibl OpraHU3aluu — 3TO:

a) LeNH, 33/1a4M, CTPYKTYpa, JIF0J1, TEXHOJIOTUsl, OpPraHU3allMOHHAs CTPYKTypa

0) MOCTaBIIMKH, HOTPEOUTETH, KOHKYPEHTHI, PO COI03bI

B) CHUCTEMa CTUMYJIUPOBaHHs paOOTHUKOB

6. Menemxkep — 370...

a) TpeANnpPUHUMATEID

0) OusHecMeH

B) BBICIIUI OpraH yrpaBJICHUS

I) PpYKOBOJsLIEE JOJKHOCTHOE JINLO, IPO(PEeCcCCHOHAIbHbIIN yIpaBieHell.

7. Opranusanus — 31o:

a) UEJOCTHOCTb, COCTOSIIAS U3 B3aNMO3aBHUCHMBIX YacTeH

0) weunu, 3a1a4M, CTPYKTYpa, KOMMYHHUKALlUU, TEXHUKA U TEXHOJIOTUU

B) 000co0ieHHOE OOBEIMHEHUE JIIOJEH, B3aMMOJICHCTBYIOIIMX MEXAYy COOOH s
JOCTHKEHUS OOLIMX 1ieei

8. B Teopum MeHeKMEHTa K GYHKLIUAM YIPaBICHUS OTHOCST:

a) KOHTpOJIb

0) (UHAHCOBBII MEHEHKMEHT

B) MapKETHUHT

9. PammoHanbHOE yIpaBIeHYECKOE PEIISHHE MPEoaraeT He0OX0AUMOCTb. . .

a) PYKOBOJCTBOBAThCSl «3/ApPaBbIM CMBICIOM» M MpPOILIbIM OMNBITOM JEHCTBUH B
AQHAJIOTUYHBIX CHTYaIUsIX

0) ompenenauTbh CUMOTOMBI, OTPAaHUYEHUS U KPUTEPUU ONTUMAIBHOCTH, MO KOTOPHIM
HY)XHO CPAaBHUTH Pa3IMYHbBIE aJTbTEPHATHUBEI

B) B3BECHTH IOJOXKHUTENbHBIE M OTPHULATENIbHBIE IOCIEACTBUS IO KaXIOMY BapHaHTy
JefCTBUI U BBIOpATh HAMTYULINI BApUaHT

10. K BoCXOISIIMM KOMMYHHKAIIHSIM OTHOCSITCS:

r) (QunaHcoBas u Oyxranrepckas HH(pOpMaIHs

1) KanoObl, MPEUTOKEHHUS, alleTUISIITUN

€) JOJKHOCTHBIE MHCTPYKIIUHU U IPUKA3bI

11. Merox poTauuu, Kak XapakTepHas uYepTa HAlMOHAJIBHOIO MEHEIKMEHTa, Haumbosee

9acTO UCIOJIB3YETCS B!
a) Kazaxcrane
0) Poccun
B) AHriauu
r) SAnonun

12.

a)

[Tox cTpyKkTypoOil yripaBiieHUs OpraHU3aIuel TOHUMAETCS:
ynopsaaouCHHast COBOKYITHOCTb B3aMMOCBA3aHHBIX 3JICMCHTOB
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0) yCTOWYMBBIC OTHOLICHUS MEXY MOIPA3ICICHUSIMHI OpPraHU3aluu

B) paclpeelieHue 3a/1a4 U IOJTHOMOYHUIM MeX Iy OJIpa3/ieleHusIMU

I) YIOPSAJOYEHHAas COBOKYIHOCTb OPraHOB, HAXOJSALIMXCA MEXAY COOOW B YCTOWYMBBIX
OTHOILIEHMSIX U 00eCIeunBarOIIUX (PYHKIIMOHUPOBAHUE U PA3BUTUE OpPraHU3aLUU

13. BeicuiM ypoBHEeM noTpeOHOCTEH B MUpaMuzie MOTUBAUK A. Macioy siBisieTcs:
a) CTpeMJICHUE K KOHTaKTaM

0) caMOBBIpaO)XKCHUE

B) GU3HOIOTHYECKHE TOTPEOHOCTH

14. Tpwu Buna notpedHOCTEH BhIAeNeHbl B Teopun Jl. Mak Knennanna:
a) B IHILE, XKUIbE, OT/bIXE

0) B aBTOpUTETE, JIUJEPCTBE, N3BECTHOCTH

B) B ycrexe, IPUYacTHOCTH, BJIACTH

15. CutyalmoHHBIN MOJXO MPEANOoIaraer:

a) 3HAHHWE METOJIOB MPO(ECCHOHATLHOTO YIPABICHUS, IOKA3aBIINX CBOKO 3(D(PEKTUBHOCTH

0) yMeHHue NpeABUAETD MOCIEACTBHS MPUMEHSIEMBIX METOANK U KOHIICTINH

B) TIpaBWIbHAs WHTCPIPETALUS CUTYyallld, OINPEACICHHE HAaWBAXHEHIINX (PaKTOpOB H
MIPUMEHEHHUE aJICKBATHBIX METOJIOB

16. DxoOHOMHYECKHE METOHbI YIPABICHUS — 3TO BO3JACHCTBUE HA JMYHBIE WHTEPECHI
pabOTHUKOB Yepes:

a) KPUTHUKY

0) 3apaboTHYIO IJIaTy, IPEMUH, IITPaPbI

B) JUCLUILINHY

17. Meron ympaBieHus — 3T0...

a) COBOKYIHOCTb MPUEMOB U CIOCOOOB BO3JCHCTBUS Ha YIpaBiIsieMblii OOBEKT st
JIOCTMKEHUS ITIOCTABJICHHBIX LIEJIEN

0) CylllecTBEeHHbIE, TTOBTOPSIOIINECS, OObEKTUBHBIE B3aUMOCBSI3U SIBIEHUW M TMPOIIECCOB B
XO3SIMCTBEHHOM JAEATEIBHOCTH

B) COBOKYITHOCTH JJIEMEHTOB, HAXOJSIIUXCS B OTHOLIEHUSAX U CBS3SX APYT C JIPYrom,
KOTOpasi o0pa3yeT onpeAenEéHHYI0 1IeJI0CTHOCTh

18. CoBpeMeHHBIII MEHEKMEHT paccMaTpuBaeT KOHQIINKT KakK:
a) CJIEZICTBHE ITUIOXOr'0 XapaKTepa COTPYIHUKOB

0) MHCTPYMEHT JJIsl OPraHU3aI[MOHHBIX W3MEHEHUH

B) HEOOXOJMMOCTb CMEHBI PYKOBOIUTENS

19. OyHKIHUS «KKOHTPOIIB BKIIOYALT B CEOS:

a) oIpeJieIeHne pecypcoB

0) ompeenieHre U BHIOOP TIeJIei OpraHu3aiun

B) 0TOOp, 00yUYeHHUE KaAPOB

I') YCTAaHOBJIEHHE CTaHAAPTOB, CPAaBHEHHE BBIITOJIHEHHOM pabOThI CO CcTaHAapTaMu

20. Takast mocieI0BaTeIbHOCTh MPUOPUTETOB MTO3BOJIUT (PUPME TOOUTHCS ycIexa:
a) JIOAH — IPOAYKIUS — IPUOBLITH
0) MpUOBLUIb — JTIFOAN — IPOTYKITHS
B) MPOIYKIUS — MPUOBLTH — JIFOIN
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21. BpiaensitoT MMEHHO TaKO€ KOJIMYECTBO YPOBHEH yIpaBJICHHUS:

a) JecsTh
0) Tpu
B) CEMb

22. llenu opranu3anuy JOJDKHBI OBITh:

a) He B3aMMOCBS3aHHBIMH JPYT C IPYTOM

0) OITOCPOYHBIMHU M TPYAHOPEAIN3YEMBIMH
B) JIETKOPEAIN3yEeMBbIMU

I) KOHKPETHBIMH U U3MEPUMBIMH

23. «Mo3sroBas aTaka» OTHOCHTCS K yIIPaBICHUYECKUM PEIICHUSIM:
a) KOJUICKTHBHBIM

0) eAMHOJIMIHBIM

B) PYTHHHBIM

24. Tpu ypoBHS PYKOBOJCTBA:

a) BBICIIUN, CPETHUH, HU3IITHI

0) HAay4YHBIN, UCKYCCTBEHHbIH, MPAKTUYECKUI
B) SKOHOMUYECKUM, COITUATBHBIN, TEXHUYECKUN

25. OyHKIUS yIpaBIeHHUS — 3TO. ..

a) JOJDKHOCTHast 003aHHOCTh MEHEKepa

0) 000co0OIeHHBIN BU YIIPABIEHYECKON ACATEIHHOCTH
B) OusHec-(QyHKIMS

26. IIponecc npuHATHS pelIeHU HaunHAeTCs C:
a) GOPMYITHUPOBKU MUCCUU TIPEATIPUSITHS

0) IOCTaHOBKHU YIPABICHUYECKUX Lieen

B) BBISIBIIEHUS ITPOOJIEMBbI

27. KopriopaTuBHasi KyJIbTypa OCHOBaHa!

a) Ha MIPUHATHIX B 001eCTBE (hopMax MOBEICHHS

0) Ha MpaBUiIaX, ONPEAENIAEMbIX PYKOBOJICTBOM OpPraHU3AINH

B) Ha pa3iesieMbIX OOJIBIIMHCTBOM WJICHOB OPTaHU3aNK YOEKIEHUIX U LIEHHOCTSX

28. K oOummM GyHKIMSIM MEHE)KMEHTa OTHOCUTCS:
a) KOHTpPOJIb

0) KOHCYJIbTHPOBaHHE

B) aKTyajau3auus

29. K opranndecknM (alanTHBHBIM) CTPYKTYpaM YIPaBICHHUSI OTHOCHTCS:
a) (yHKIMOHAIbHASA

0) nuHelHas

B) MaTpuyHas

30. IIpoTMBOpEeYHMBOCTh, HETOYHOCTb, HEMOJHOIEHHOCTh HCXOMHOW  HMH(popmarum;
HEOIHO3HAYHOCTh IIeJIeH, CIIOCOOOB MX JOCTMIKEHUS W TOCJICACTBHA NMPUHUMACMbIX DPEIICHHH —
3TO0...
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a) BEpPOSATHOCTh
0) cy4aliHOCTh
B) HEONPEIETECHHOCTh

1.

ABIIACTCAL. ..

a)
6)

B)
2.
a)
6)

Bapuant 3
OCHOBOITIOJIO)KHUKOM ~ aIMUHHCTPATUBHONW  (KJIaCCHYECKOM) IIKOJBI  YIPaBJICHUS

@.Tewnop
A.®Daiionb
K.Anbnepdep

BHyTpeHHsIs cpelia OpraHu3alfy — 3T0. ..
KaluTal, JIFOaHu, TEXHOJIOT U
«KOHTAKTHBIC ayJUTOPUI»

napTHEPHI 10 OM3HECY

C no3uuuu TeOpUM OTKPBITHIX CUCTEM OpraHU3alUs IPEICTaBIIAET COOO. ..
CO00LIeCTBO UHIMBHIOB, 00BEIMHEHHBIX O0IIEH LEIbI0

YCTKO PETJIaMCHTUPOBAaHHAA CTPYKTYpa B3aNMMOOTHOIICHMI JOJDKHOCTHBIX HOSI/IIII/Iﬁ
COBOKYITHOCTb B3aHMOCBSI3aHHBIX 3JIEMEHTOB, 00pa3yIOLINX 1[eI0CTHOCTh

K opranmueckum (aganTuBHBIM) CTPYKTYpaM YIpaBJICHUs OTHOCUTCS:
(GyHKIIMOHAIbHAs

JUHEHHO-1ITa0OHAs

MPOSKTHAS

K o6mmm GyHKIIUAM MEHEKMEHTAa OTHOCUTCSI:
MJIaHUPOBAHUE

KOHCYJIbTHPOBaHHE

aKTyaau3alus

Hcnonp30BaHne CHUMBOJIOB IS ONHCAHHUS CBOMCTB U XapaKTCPUCTHUK HCCICAYEMOTO

00BeKTa WM COOBITHS TMPEJACTABISET CYNIHOCTh MPUMEHEHHS OTOH MOJETH BBIPAOOTKH
YIPaBIEHYECKOTO PEIICHUSI:

a) gusznueckou

0) aHaIIOTOBOM

B) OMIHUPHUYECKON

7.

CriocoOHOCThH OKa3bIBaTh BIIMSHUE HA OTACJIBHBIC IMYHOCTH, I'PYIIIIBLI U HAIIPABJIATH UX

YCUJIHSI Ha IOCTHKEHHE 1ieNieil opranu3anuu, 0e3 UCTI0Ib30BaHuUs BIACTHBIX MOJTHOMOYHIL:
a) JUIEPCTBO
0) muddepeHnuanus
B) MOTHBAIUs

8.

IIpouecc npuHATHS pelIEeHUN HAYMHAETCS C:

a) GopMyIHPOBKH MUCCUU TIPEITPUITUS
0) MOCTAaHOBKH YIIPABICHUYECKUX TICJICH
B) BBISIBJICHUS TTPOOIIEMBI

9.

CyTb nenerupoBaHus COCTOUT:
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a) B YCTAaHOBJICHUU IIPUOPUTETOB

0) mepeaaye BIACTHBIX MTOJIHOMOYHIA BHU3 U IPHHATHH UX MEHEKEPOM HU3IIETO 3BEHA

B) B I1€peaue 4acTH BJIACTHBIX OJTHOMOYHMIA U OTBETCTBEHHOCTH Ha 00Jiee HU3KUN YPOBEHb
yIIpaBJICHUS

10. KopropaTtuBHasi Ky/IbTypa OCHOBaHa Ha:

a) 0COOEHHOCTSIX MTPOU3BOJICTBA

0) mpaBmiIax, ONPEACIIIEMbIX PYKOBOJCTBOM OpraHH3aI[HU

B) pa3/iensieMbIX OOJBIIMHCTBOM YWICHOB OPTaHU3AINH YOCKICHHUIX U IICHHOCTSIX

11. CounanabHO-TICUXOJIOTHYECKHUE METOIbI MEHEPKMEHTA CIIOCOOCTBYIOT (hOPMHUPOBAHHIO
B OpraHH3aIIH:

a) HHPPACTPYKTYPHI

0) HepapXUUECKUX OTHOILICHUM

B) JIMHHHUCTPATHBHOTO IPHHY K ICHUS

') MOPaJIbHO-TICUXOJIOTHYECKOT0 KIuMaTa

12. Hcnonb3oBaHKHE CUTYalMOHHOIO MOIX0/a MPEAINoaraeT Mpex/ie BCero:
a) aHaJIM3 YEJIOBEUYECKUX OTHOILEHUH B TpyIIIe

0) cucteMaTuyecKoe HOPMUPOBAHHE TPYJa COTPYIHUKOB

B) Pa3BUTHE «CUTYAL[UOHHOI'O MBILUICHUS»

13. IIpormeccHbIi MOAXOX PACCMATPUBAET YIIPABICHHE KAK:

a) HEMPEPHIBHYIO CEPUI0 B3aUMOCBSA3aHHBIX YIPABICHYECKUX (QYHKIINN
0) B3anMo/eiicTBre pabOTHUKOB

B) ONPEIENEHHYIO CUTYAIHIO

14. «Mo3roBas ataka» OTHOCHTCS K YIPaBICHUCCKUM PEIICHUSIM:
a) KOJIJIEKTUBHBIM

0) eTMHOJIMYHBIM

B) CTaHJIapTHBIM

15. Oco3HaHHass HEOOXOIUMOCTh B YEM-JINOO HA3bIBAETCS:
a) NoTpeOHOCThIO

0) MoTHBaIMEH

B) BOCIIPUSATUEM

16. Ilpomecc moOyxaeHus ce0st U APYrux K AesITeIbHOCTH Ha3bIBAETCS:
a) KOMMYHHKaIuei

0) MoTHBaIMEH

B) YCTaHOBKOM

17. KoHeuHOIi IETbI0 MEHEIKMEHTA SIBIIIETCS:

a) pa3BUTHE TEXHUKO-DKOHOMUYECKOW 0a3bl MPOU3BOJICTBA

0) obecnieueHre NpUOBUTLHOCTH (PUPMBI

B) TIOBBIIIICHHE KBATM(DUKAIIMH U TBOPUYECKOM aKTUBHOCTH paOOTHUKA

18. Tpu ypoBHS pyKOBOJACTBA!
a) S)KOHOMHYECKHUH, COIIMATIbHBIN, TEXHUYECKHUI
0) HaY4HBII, HICKYCCTBEHHBIH, TPAKTUYECKHA
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B) BBICIINI, CPETHUMN, HUBIIUN

19. CoBOKymHOCTH IPUEMOB YIIPaBJICHHsI, OCHOBAHHAS HA [IEHTPAIM3AIMH BIACTHBIX
MOJTHOMOYHH B OJJHUX PYKax, IPUHSATHH SIUHOIUYHBIX YIIPABICHUCCKUX PEUICHHH, IPEeceUeHUN
WHUIMATUBBI U OTKIIOHEHUN OT MPUHSITOrO PELICHUs, OPUEHTUPOBAHHAS Ha JOCTI)KEHUE
JKeIaeMoro pe3yJibTara u MOCTaBICHHBIX 33/1a4y — 3TO. ..

a) TMOepaIbHBINA CTHUIIbL PYKOBOJICTBA

0) IEMOKpPAaTUYECKHI CTUIIh PYKOBOJICTBA

B) aBTOPUTAPHBII CTUIIb PYKOBOJICTBA

20. SWOT-ananu3 npeaycMaTpuBaeT BBISIBICHHUE U MTOAPOOHOE PACCMOTPEHHE:
a) KOHKYPEHTHBIX ITPEUMYIIECTB

0) CUJIbHBIX CTOPOH KOHKYPEHTOB

B) OJIaronpUsITHBIX BO3MOXKHOCTEN M yrpo3 ajisl Ou3Heca

21. MoTuBaiusi OCHOBBIBACTCS Ha YBEPEHHOCTH B TOM, UYTO 3a OIPEICICHHYIO
BBIMIOJTHEHHYIO PabO0Ty 4eNoBeK 00s3aTeNbHO MOTYYUT BO3HATPAXKACHHE, KaK ITaCUT TEOPHSL...

a) CIpaBeIJIMBOCTH

0) nmorpeOHOCTEH

B) BO3HArpax<ieHui

') OXKUIAHUH

22. 3akIOYUTENbHbIN KOHTPOJIb B OPTaHU3AIMU OCYIIECTBIISETCS. . .
a) 10 (hakTHYeCKOro Havasa BBIIOJHEHUS padoT

0) mocie BBIMOJHEHUS 3aIlNTAaHUPOBAHHBIX PaboT

B) B XOJI¢ POBEICHUS ONPEICICHHBIX padoT

23. YnpaieHueckast QyHKIUS «MOTHBAIHS 00ECIIEYHBAET. ..

a) TOCTHIKEHHE TUYHBIX 1Ieel

0) noOyxxaeHue paboTHUKOB K 3((HEKTUBHOMY BBITIOJHEHUIO MTOCTABIICHHBIX 3aa4
B) o0ecrieueHre OecCIOpHOTo BIMSHUS HA TOYMHEHHOTO

24. TlpakTuka ynpaBiieHUs] BOSHUKJIA:

a) B Xo/1e OypHOU MHAYCTPHAIN3AIUH POMBIIIUIEHHOTO TIPOU3BOJICTBA

0) OJTHOBPEMEHHO C BO3HUKHOBEHHEM CUCTEMHOIO MOJX0/1a K YIPABICHHIO
B) OJTHOBPEMEHHO C 00BEIMHEHUEM JIIOJIEN B OPraHu30BaHHbIE FPYIIIIbI

25. Kputepuem 3¢ heKTHBHOCTH MEHEKMEHTA SIBIISIETCS:

a) CpPOK, B TE€YEHHE KOTOPOT0 OpraHu3anus GyHKIHOHUPYET Ha PhIHKE

0) COBOKYMHOCTh IOKa3aTeseil, KOTOpble XapaKTepU3ylOT, HaCKOJIbKO 3 deKTuBHa padboTa
YIpaBJIIEMBIX B OPraHU3alllii CUCTEM U MOJICHCTEM

B) HEMPEPBIBHBII pocT MpUObLIN

26. OmHOTO JUIIb CYXIEHUS OyIeT HEOCTATOYHO TSI IPUHSATHS PEIICHHS:
a) Korjaa Majio uHpopMaluu

0) Korza cuTyalusi yHUKaJlbHa WM OYEHb CIOXKHA

B) KOT/Ia CUTYalMs JOBOJILHO IPOCTa

27. COBOKYITHOCTb 3JIEMEHTOB OpraHH3alMy, HEOOXOIUMBIX Ul pelIeHHsI U 00ecTieyeHHs
BBINOJIHEHHS YIIPABIEHYECKUX 3a/1a4 — 3TO. ..
a) cucTema ynpaBJICHHUS
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0) opras ymnpaBleHUs
B) ammapar ynpaBJIeHHsI

28. Pesymbrar peanusanuu ONPEACICHHOW IOCIIEI0BATEILHOCTH IIarOB MM JCHCTBUH,
MOIOOHBIX TEM, UTO MPEANPUHUMAIOTCS MPU PEIICHHH MaTEMAaTHIECKOTO YPAaBHEHUS:

a) )KECTKOE peIIcHue

0) He3anmporpaMMUPOBAHHOE pPEILICHHUE

B) 3aIpOrPaMMHUPOBAHHOE PEIICHHUE

29. CyTtb aenerupoBaHusi COCTOUT B!

a) YCTaHOBJICHUH IIPUOPUTETOB

0) mepeaye BIACTHBIX MMOJIHOMOYHY BHU3 M MIPUHSATHUU UX MEHEDKEPOM HU3IIETO 3BCHA

B) Iepeiavye 4acTH BJIACTHBIX OJTHOMOYMIA U OTBETCTBEHHOCTH Ha 00Jiee HU3KUN YPOBEHb
yIpaBJICHUS

30. B Teopun ynpaBieHUECKHX PEIICHUH MOJ] TEPMUHOM «IIPOOIEMay MOHUMAETCA. . .

a) (opManM30BaHHOE ONHCAaHHE >KEIAEMOT0 COCTOSHHS OOBEKTa OPraHU3aLUOHHOTO
YIPaBJICHUS

0) pacxoxaeHue MEXKAy IKeJaeMbiM M (DAaKTHYECKHMM  COCTOSHHEM  OOBeKTa
OpPraHU3alMOHHOIO YIPABJICHUS

B) KOJHMYECTBEHHAs MJIM KAUeCTBEHHAs BEJIMUYMHA, XapaKTepHU3yIoUast OOBEKT YIpaBICHUS
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[Tpunoxenne Ne 2

THUITIOBBIE 3ATAHMSI 1J151 TIPOBEJEHUS TPAKTUUECKHNX 3AHATHAM

Tema 1| BBenenue B MEHEIKMEHT

IIman

1. CyurHocTh ¥ cofiep:kaHe MEHEKMEHTA

2. XapakTepHbIe YepThl COBPEMEHHOT'O MEHEKepa

3. IlpuHIMIIBI yIpaBieHus

4. OCHOBHBIC MoAXOAbI K YIIPaBJICHUIO

3amanue 1.

HpomeTe TecT «CIIOCOOHBI I BBI OBITH MCHCIZKCPOM. OTOT TECT ITO3BOJIUT OIIPpCACIINTD

Ballly pacHoJlOKEHHOCTh K Ipodeccur MeHemkepa. B KoHIle TecTa mojcuuTaiiTe, CKOJIbKO BCETO

OTBCTOB «Ja» MOJYIUIOCH.

1.

10.
11.

Xoueub M Thl NMPUHUMATh PELIEHUS, OT KOTOPbIX OyAyT 3aBHCETh U TBOW yCIeEX, W
6J1aronoxy4re TBOUX MOJYMHEHHBIX ?

Xoueurb M MOAYUHATHCS W TOAYMHATH OJHOBPEMEHHO, OBITh B JBYX PpOJIAX:
PYKOBOJUTENS U UCIIOJTHUTEIS?

Xoueurb M «CTPOUTHY» Kapbepy, HUKOIZAa HE YJIOBOJbCTBOBATHCSA JOCTUTHYTHIM
MIOJIOKEHHUEM?

Moskelrb a1 Thl BEPHO OLIEHUBATh JIOAEH (U B MEPBYIO ouepeb ceOs) U B COOTBETCTBUE
C 3TUM paclpeeniaTh 0053aHHOCTH?

YMeenib M Thl yperyiupoBaTb KOHQIMKTBI, YMEJIO HCIOIb30BaTh PA3HOINIACUS MEXAY
KOJIJIETaMH 1 TIOJJYMHEHHBIMHU IS JOCTHXKEHMS JTYUILIEero pe3yabTara?

Brnageems M pa3HBIMU CTUISIMH IPHUHATHS PELIEHUH W MOXEIIb JIM BbIOMpaTh B
3aBHCUMOCTH OT CUTYalluH, KAKUM OBITh: IEMOKPATHYHBIM, )KECTKUM U T.1.?

3Haeus JU Thl, 4YTO Y MEHEIXKepa HEHOPMUPOBAHHbBIN padounii IeHb, OH yMaeT O Jeslax
B J11000€ BpeMs CyTOK?

3Haemp JU Thl, YTO paboTa PYKOBOJIUTENS HEpeako TpeOyeT BecTh cedsi KecTKo,
HECMOTpS Ha JTMYHBIE CUMIIATHH, U JIAJUTh C TEMH, KTO MOKET OBITh HECUMIIATUYEH?
3HaelIb JIM Thl, YTO MEHEJKEP OTBEYAET 3a BCE, OH PUCKYET CBOMM MPEANpPUATHEM Yallle,
YeM OCTaJIbHbIE COTPYAHUKH?

['oTOB 111 THI yKe ceifuac OpaTh Ha ce0st OTBETCTBEHHOCTH B TPYIINE, BECTH 338 COOOMN?
I'oToB 1M1 THI OCBauBaTh cpepy CBOETO yIpaBlIEHUs C a30B (BCEro TOTO, YTO OYAYT JeNaTh

TBOU MOAYMHEHHBIC), YTOOBI JTyUIIIe PYKOBOJIUTH?
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12. T'oTOB 11 THI HE JKaJIETh BpEMs, ACHBI'H, IPYrHe BO3MOKHOCTH Ha HaJla)KUBaHUE CBSI3EH,
KOHTaKTOB, KOTOPBIE MOT'YT IIPUTOJIUTHCS, IIyCTh U HE cpa3y?

13. Bepumb nu TbI, 4T0 3PPEKTUBHOE PYKOBOJCTBO — IJIABHBIA 3aJI0T ycrexa B JIIOOOM
MPEANPUIATHH?

14. Bepumib 11 Tbl, YTO HACTOSILIMNA MEHEDKEP YMEET HAMTHU 30JI0TYIO CEPEAMHY MEXAY
PHCKOM M IJITAHOMEPHBIM MPOJIBUKEHUEM K LIETH?

15. Bepumb a1 ThI, YTO XOpPOIIMH PYKOBOIUTENh HE TOT, KTO BCEr/a MpaB, a TOT, KTO
«pacKpbIBae€T» BO3MOXHOCTH JIOJCH, MOATAJIKMBAET HX K MpOo(ecCHOHATIBHOMY

pa3BUTHIO?

3ananue 2. «BrplaeneHne XapakTepHBIX YepT COBPEMEHHOT'O MEHEDKEpay (JIeI0Basi Urpa)
Lenu uepwi
a) aKTUBU3AIMS CTYJIEHTOB, KOTOPBIE JOKHBI caMU COPMYJIMPOBATH XapaKTEPHbIE YEPTHI
COBPEMEHHOI'0 MeHeKepa (110 METOly MO3TrOBOI'0 IITypMa);
0) SKCTIepTHAs OLIEHKA JIEJIOBBIX Ka4eCTB MEHEIKEPA.
Memoouka uepwi
1. Ha nepBom nstame cryneHtsl 3a 10+15 MuUHYT [OOJMKHBI Ha3BaTh MAaKCHUMAJIbHO
BO3MO>KHO€ KOJIMYECTBO YEPT COBPEMEHHOT'O MEHEKEPA.
2. Cucremaru3anusi TOJYYCHHBIX XapaKTEPUCTUK B COOTBETCTBHHM CO CIIEAYIOIIEH
MOJIENIBIO:
- JIeNoBbIe KauecTBa (0Opa3oBaHUE, 3HAHUS, OTIBIT);
- CIIOCOOHOCTH (OJIapEHHOCTh, TaJaHT, T'€HUAIbHOCTb, CHOCOOHOCTh K
JAaHHOMY BHUIY paboT);
- KYJbTYPHBIH LIEH3 U SPYAULINS, YECTHOCTD U MTOPSAIOUYHOCTb;
- Xapakrep (BOJsS, AaKTHUBHOCTb, CaMOCTOSITEIIBHOCTb, 0053aTeIbHOCTD,
OIIEePAaTUBHOCTH, 3a00Ta O MOJYMHEHHBIX, YMEHUE BOCHPUHUMATh KPUTHUKY,
MIPU3HABATh CBOM OIIMOKH);
- TeMIepaMeHT (XOJIEpUK, CAHIBUHHK, (DJIETMaTHK, MEJIAHXOJIHK);
- HamnpaBJIEHHOCTb MHTEPECOB (MaTepHabHasl, COLMANbHAS, TyXOBHAs);
- BO3PAcTHOMH LIEH3 (MOJIOAOHN BO3pacT, CPEIHUM, TOKUIION, CTAPUECKU);
- 3JI0pOBBE (XOpoIIee, YIOBICTBOPUTEITHHOE, TNIOX0E).
3. YcraHOBIEHHUE YCIIOBHM OILICHKH:
- KayecTBO OTCYTCTByeT — | Gai;
- KauecTBO MPOSIBIIAETCS OUYEHb peaKo — 2 Oajua;
- KaudeCTBO MPOSIBJISETCS HE CHIIHLHO U HE ci1abo — 3 Oaina;

- KauecTBO MpOsIBIIAETCS yacTo — 4 Oaina;
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- Ka4eCTBO MPOSBIISIETCS] CUCTEMATH4YEeCKH — 5 OaJlIoB.
4. Jlanee 3KCHIEPTHBIM IyTEM OIPENENSIEeTC BECOMOCTh KaXJI0T0 KauyecTBa, a TaKXke

JlaeTcs OIeHKa KaKIOMY KadecTBY KOHKPETHOTO MeHeKepa. L

3ajganue 3.

I[Ipoananusupyiite CUTYalluu U3 IPAKTUKyMa® M OTBEThTE HA CIIEAYIONINE BOIIPOCHL:

1. Y CKONBKHX M3 yKa3aHHBIX BBIIIE MCHEIKEPOB €CTh OAYMHEHHbIE?

2. CKOJIBKO U3 3TUX MEHEKEPOB 003aHbI IPUHUMATH PEILICHHS ?

3. CKOJNBKO W3 TNEPEYHCIICHHBIX MEHEHKEPOB IOJDKHBI NPOBOAWUTH 3HAYUTEIBHYIO YacTb
CBOETO BPEMEHHU 32 COCTABJICHUEM IJIAHOB?

4. KTo U3 yka3aHHBIX MEHEIKEpOB OyJIeT OTHOCHUTBHCS K OpPraHM3aTopaM IPOHM3BOACTBA, a

KTO — K OpraHu3aropam yrpaBiieHus?

3aganue 4.

OcHoBarenb KJIacCUYecKol mKoibl ynpasiaeHuss Aupu ®aiions B 1916 r. B knure «O01ee u

3

IMPOMBIINIJICHHOC YIIPABJICHUCY C(i)OpMYJ'II/IpOBaJ'I 14 IMPUHIOUIIOB MCHCIPKMCHTA . B uem CYIIHOCTBH

JaHHBIX MpUHIKIIOB? KakoBO MX 3HaU€HUE JIJIi COBPEMEHHOM MPAKTUKU YIPABJICHUS?

3aganue 5.

Ha pspe poccuiickux mNpeanpusTHl M OpraHu3alMii pyKOBOAUTENN (HYHKIMOHAIBHBIX
NOJpa3/IeIeHUil 1 HU30BBIX 3BEHBEB (HAYaJbHUKH OTJIENOB, 3aBeyolue Ja00opaTopusMU U T. J1.)
HEIIOCPEICTBEHHO PYKOBOIAT IEATEIbHOCTBIO MOJYMHEHHBIX — COTPYIHHUKOB COOTBETCTBYHOIIMX
MOAPA3ACICHUN 10 peaM3allyd UENeH, CTOAIMX Iepel MaHHBIMU IOAPA3ACICHUSAMH, 4YTO
OTpaXeHO B TMOJIOKEHUAX 0 HUX. BMecTe ¢ TeM JaHHbIE MOJ0KEHUS HE MPEAOCTaBISIIOT KaKUX-ITH00
CYLIECTBCHHBIX IIpaB PYKOBOJIUTEISAM COOTBETCTBYIOLIUX MOAPA3JAEICHUN II0 IOOIIPEHUIO H
HaKa3aHMIO MOJYUHEHHBIX PAOOTHHUKOB.

VYKaxkuTe, Kakol TNPUHLUI YIOpPaBIEHUS Hapymiaercs B pesynbrare 3toro? Kakue

BO3MOJKHBIC HEXKEIATCIBHBI ITOCJIICACTBUA 3TOT0?

KoHTpobHBIE BOIPOCHI:

1. OxapakTepusyiiTe MOHATHS «yNpaBICHUE» U «MEHEHKMEHT». [lokakuTe paznudus.

2. HazoBute xapakTepHble UE€PThI U CTaUN PA3BUTHS COBPEMEHHOI'O MEHEKMEHTA.

3. UYro Takoe MeTozbl yrpanieHus? Kakue MeTopl yIpaBICHUsS MONYYHINA B TIOCICIHHE
roJIbl HAauOOJbIIIee Pa3BUTHE?

4. Kakux KOHKpPETHBIX JEeHCTBUH TpeOyeT OT pYKOBOAUTENS MPOMBIIIJICHHOTO

IpeanpusATHs cOOTI0ACHUS IPUHIIUIIA YCTOMYUBOCTH K (DaKTOpaM BHELIHEN cpebl?

! Cemenon A. K., Ha6okor B. W.. OcHoBEI MeHemKMERTa: TTpakTukym. — M.:2005. — C. 203-205

2 T'ereuxopu O.H. [Ipaktukym o aucuumirie "MeHeIKMeHT" . 3a1aHus, CUTyalluy [ aHAIIM3a, JEI0BBIE UIPHI
[Texct]: yueb. mocob.- Kamuuunarpag: ®I'60Y BIIO " KI'TY", 2013. - C. 13.

3 Tam xe, c. 21
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5. OGT:SICHI/ITG, B 4YEM COCTOUT CYHIHOCTb U OTJIMYMUC aIMUHUCTPATUBHOI'O U HOPMATUBHOI'O

IMOAXOJ0B K YIIPaBJICHUIO IIPEAIIPUATUCM.

Tema 2 DBoIoNNA KOHIENIINIA MeHeI)KMEeHTAa
IInan

1. Ucropuueckue MpearoCcChbIK MEHEKMEHTA
2. HayuHble MIKOJIbI MEHEIKMEHTA

3. Pa3BuTHE OTEUECTBEHHOIO YIIPABJICHUS

4. OcoOEHHOCTH COBPEMEHHOTO POCCHIICKOTO MEHEKMEHTA

3amanne 1.

[TpoaHamu3upyiiTe CUTYaIMIO W3 NPAKTUKyMa (CHTyarus JUis aHanm3a 2)* u oTBeThTe Ha
CJIEIYIOLME BOIIPOCHI:

1. Kakue ynpapieHyeckue (YHKIMHM NPUXOAWIOCH BBIIOJHATH OCHOBATEJSIM KOMITAHUU
McDonald’s?

2. Kakue ponu MeHeKepa, B COOTBETCTBUU C MPEUIOKEHHBIMU I'. MHHIIOEPTOM, BBITIOTHSIT
Peiimonr Kpok Ha pa3HbIX 3Tanax AesTeIbHOCTH KOMIIAHUU?

3. bemn mm, mo Bamemy wmuenuto, Kpok B OombIneil CTENeHH MEHEIKEPOM WIH
npeanpuHuMarenem?

4. C kakumu mnpobiemamy, 1o Bamemy MHEHMIO, IPUIUIOCH CTOJKHYTBHCSI PYKOBOJCTBY
KOMIIaHUM TPU OTKPBITUU pecTopanoB McDonald’s B Poccun?

5. lonxonx ®. Teitnopa wiu 3. Mbiio k ynpasieHuto Bam kaxkercs 6osee BEpHBIM B Cllydae
yrpaBneHus 3akycounoir McDonald’s? [lpu oTBeTe mpuMuTe BO BHHUMAaHHE CYIIECTBOBAaHHE HE

TOJIBKO pAOOBBIX pa6OTHI/IKOB, HO 1 MCHCIKCPOB pa3JIMIYHBIX ypOBHeﬁ.

KoHTpobHBIE BOIPOCHI:

1. C yem ObUIO CBSI3aHO BO3HUKHOBEHHE MPAKTUKU yIIPABICHUS?

2. Korjja MEHEe)KMEHT BBIJIEIIUIICA B CAMOCTOSITENIbHYIO 001aCTh 3HAHUA?

3. Ube yyeHHe ObUIO OCHOBHBIM TEOPETHMUECKUM HMCTOYHHKOM COBPEMEHHBIX KOHIIETILIHN
MEHEIKMEHTA?

4. Kakoe rocyapcTBO ABISETCS pOAUHON MEHEIHKMEHTa?

5. IlpencraBureny Kakod HAay4HOH IIKOJBI B KAYECTBE OCHOBHOTO OOBEKTa MCCIIEIOBAHMS
umenu 3¢ (HeKTUBHOE UCTIOIb30BaHUE YETOBEYECKUX PECYpPCOB?

6. IlpencraBurenu Kakoil HaydyHOM IIKOJIBI BIIEPBBIE ONUCAIM NPUHLMI YIPABJICHUS —

eMHOHaYaIme?

4Tam xe, c. 16-17
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Tema 3 Opranuszanus Kak CHCTeMa YNPaBJIeHUs

IInan

1. Opranuzanus: MOHATHE, OCHOBHBIC COCTABIIAIOIINE, KIacCH (UK
2. Cocrapnsroiye ycrnexa B Ou3Hece

3. BHYTpeHHsIs1 1 BHEUIHSISI CpeJla OpraHu3alHH.

3apanue 1. Omnpezpenure UCHONb3yeMble pecypchl (MaTepualbl, TEXHOJOTHs, JIOMH,
uHpopmanus) i craeayromux opranusanuit: ITouta Poccun, OOO «Pockon», ®I'BOY BO

«KI'TY», AO «I1C3 «SuTapp»» 1 yrkaxuTe chepy AeITeIbHOCTH dTUX OpPTaHU3aIni.

332!8.HI/IG 2. HpI/IBeI[I/ITe MMpUMEPBLI HECKOJIBKUX OpFaHHSaHHﬁ, ACMOHCTPUPYIOLIUE, YTO OHU U

pe3yabTaTUBHBI U 2(PPEKTUBHEI.

3ananue 3. [IpoBeauTte anamus GpakTOPOB BHENIHEH U BHYTPEHHEH CPEIbl MPENPUITHS

Cxema ananusa:
1. XapakrepucTuka BHYTPEHHEH cpelbl NPEANPUSATHS, BbIIBICHUE CHIIBHBIX U CJIa0bIX
CTOPOH ACATEIBHOCTH MPEATPUITUS
2. XapakTepHCTUKa BHEIIHEH Cpebl IPEANPHUSITHS, BBIABICHHE BO3SMOXHOCTEH U yIpo3
JUISL JESATEIIBHOCTH NIPEANIPUATHS
Kpumepuu ons ananuza enympenneti cpeosi: 1eIM OpraHu3alum, e€ CTpyKTypa, 3a1auu,
HCITOJIB3YEMbIE TEXHOJIOTMH, IIEPCOHAI
Kpumepuu oOna aumanusa euewHeli cpedvi: TOCTABIIUKU OpPraHU3allu, €€ KIUCHTHI,
KOHKYPEHTBI; COL[MAJIbHBbIE, IOJIUTUYECKUE U OOIEIKOHOMHYECKHE (PAKTOPbI, HAYYHO-TEXHUYECKUN

nporpecc, pplHOK pabodel CHIIBL.

KoHTposbHbIE BOPOCHI:

1. KakoBbI OCHOBHBIE COCTABJISIONINE OO0 OpraHu3anum’?

2. K yemy cienyer OTHECTH OPraHU3aLUOHHYIO KYJIbTYpY?

3. Onpenenure GOPMATHLHYIO OPTaHU3AIHIO ¢ TOYKH 3PEHUS €€ OCHOBHBIX XapaKTCPUCTHK.
4. Kornia opranu3aiuio MOKHO CYUTATh YCIIEIIHOMN?

5. KakoBa ocHOBHasi COBpeMeHHasi TEHJCHITNS B Pa3BUTHH OpraHU3aIHiA?

6. OnuiuTe KPaTko TP OCHOBHBIE YPOBHU YIPABIICHHUS.

7. IlouemMy pyKOBOJIMTENIO HY>KEH KOMIUIEKCHBIN B3IJI51T HA BEIIN?

Tema 4 ®yHKUMU MEHEIKMEHTA

[Inan
1. TInanupoBaHue Kak GpyHKINSI MEHEIKMEHTA
2. MotuBarus Kak pyHKIHS MEHEPKMEHTA

3. KonTpons kak (GyHKINS MEHEHKMEHTA

5 Tam xe, c.25-26
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3ananue 1. AHaIU3 MECCHiT HEKOTOPBIX OPraHM3aIHiL’

PaccMoTpuTe  MHMCCHMM  HEKOTOPBIX ~ POCCHMHCKMX W MHOCTPAHHBIX  KOMIIAHHWH,
npecTaBieHHble Huke. [lomymailTe, Kak MOXXHO mepeopMylIupoBaTh 3TH MHCCHHM TaKUM
oOpa3zoM, 4TOOBI chenaTh W3 HHUX Ielb HEPBOIO YPOBHS B JIepeBE IENICH COOTBETCTBYIOLICH
KOMITAaHUHU (PYKOBOJCTBYHUTECH [UIS 3TOrO KPUTEPUSMHU, KOTOPBHIM JIOJDKHA OTBEYATh KaXKAas IElb,
BXOJAIIAs B CHCTEMY IleJiel, MEepevyrcICHHBIMA B TpenablaymeM 3amganuu). [loctpoiite mms

BBI6paHHOfI KOMITaHUU JCPCBO I.[CJIGI\/JI. 3az[aHHe BBIIOJHACTCA UHAWNBUAYAJIbHO WUJIU I'PYIIIIaMU.

3amanme 2. Ilpoemenne SWOT-aHamm3a mpeanpustus’ (JaHHOE YHPaKHEHHE CIETyeT
BBINOJIHATH B COCTaBE OJJHON TPYNIIBI YncieHHOCThI0 He Oonee [T TU uenosex).

3amanue 3. [Ipenmnonoxum, uro paboTHUK A MoxkeT caenatb 100 meraneit B 4ac M ocTaeTcs
Ha TOM YPOBHE IPOW3BOIUTEIILHOCTH M30 IHS B JIeHb. PaboTHUK B m3roraBmuBan 75 neraneit B
4ac, HO 3aT€M YBEJIUYMII IPOU3BOJIUTEIBHOCTD 10 85 AeTalield B yac.

Bompocsr

1. Kakoii paOOTHHMK B JaHHOM MPUMEPE MOOMIPEH, HaKa3aH?

2. Kakue npuHIMIIBI pactipeienenus: ObUTH HapyIIeHbI?

3. K yuemy npuBener Takoil cTuib paboThI?

4. 3a yTo cienyeT NooupPsITh paOOTHUKOB?

KoHTposbHbIE BOIPOCHI:

1. Kaxkas ¢yHxuus ynpaBiaeHHs 0o0eClieurnBaeT COrlacoBaHUE U B3aUMOJEHCTBHE BCEX
OCTaJIbHBIX?
Kakue pynkium yrpaBieHus Ha3pIBalOT 00MUMU?
KakoBbl OCHOBHBIE YCIIOBHSA palMOHAIBHOW OpraHU3allMU  YIPaBIECHYECKUX
MPOIIECCOB?
B ueM cocToUT CYyITHOCTH MIIAaHUPOBAHUS YIPABICHUYECKOU JIEATETbHOCTH?
KakoBbl 3HaueHnEe KOHTPOJIS B YIIPABJICHUECKOU IEATETbHOCTH, BUIBI KOHTPOJIS?
Oxapakrepu3yiite cofepkanue GyHKIIMH OpraHu3aIus

KaxoBo conepxanue GyHKIIMH MOTUBUPOBAHUSA?

© N o 0 b

Oxapaktepu3yiTe conepkanue QyHKIIMH KOOPAUHAINH.

Tema 5 Opranu3alMOHHbIE CTPYKTYPBI YIIPaBJICHHUS

[Tnan

1. CyniHOCTh ¥ IOHATHE «OpraHU3AIMOHHAS CTPYKTypa ynpasierus» (OCY).
2. Bujpl opraHu3aiioHHBIX CTPYKTYD.

3. IpuHmmmne! u npasuita noctpoerns OCY.

6 Tam xe, ¢.51-54
" Tam xe, c.48-49
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3aganue 1. M300pazure cxeMaTHYHO JUHEWHYIO OpPraHU3alMOHHYIO CTPYKTYPY YIpaBICHUS
HNPEANPUITHEM, OXAPAKTEPU3YUTE €€, IOKAKUTE IMPEUMYIIECTBA U HETOCTATKH. Y KAKUTE, B KAKUX
MNPEANPUITHUIX U TIOYEMY UX CJIEIYET IPUMEHSITh.

To e — nuHeHHO-QYHKIMOHAIBHYIO OPraHU3alUOHHYI0 CTPYKTYpPY YIpaBlieHUs
NpEANPUITHEM.

To xe — mTaOHy0 OpraHU3alMOHHYIO CTPYKTYPY YIPABICHUS MPEANPUITHEM.

To ke — MaTpUUYHYI OPraHU3aUUOHHYIO CTPYKTYPY YIIPABICHUS IPEAIPUATHEM.

3apanue 2. M300pa3ute cXeMaTHYHO U OXapaKTepU3yHTe PerMOHAIbHYIO OpPraHU3alluOHHYIO
CTPYKTYPY. YKAKHUTE €€ MPEUMYILECTBA U HEAOCTATKH. T0 ke — MPOAYKTOBYIO CTPYKTYpY. T0 ke —
HOTPEOUTENBCKYIO OPIaHU3ALMOHHYIO CTPYKTYPY.

Bonpocul ons ob6cyscoenus:

1. Ha kakoM sTamne pa3BUTHsS Majoro NpeArnpHsITHs Leaeco00pa3HO OCYLIECTBIATh MEPEXO]] OT
(YHKIIMOHAJIBHOU JenapTaMeHTU3a|H K IPOLYKTOBOW?

2. C KakuMH TPYTHOCTSIMH MOXET CTOJIKHYTbCS (pupMa, Ha MPOTSKEHUHU JUIUTEILHOTO NEPHoAa
yhnpaBisgeMass [0 TPUHIWIYY [EHTpaJu3allil W OpojaHHas  japyrod  dupwme,
JIeLIeHTPAIM30BAHHOIO THIIA?

3. Tlouemy ycuieHue HEHTpaIH3aluKd TpeOyeT U YCHIICHHS KOOPIMHALNY ACHCTBUI OTACITBHBIX
nojapasaeneHun?

3amanme 3. OOparuTech K M3BECTHBIM BaM (pupmam. [Ipoananmmsupyiite, Kakoil y HUX THUI
nenapraMmenTusanuu? Kakoil Bua mpuobpenu Obl 3TH (UPMBI, ecnu Obl JAenapTaMeHTH3alus
MPOBOAMIIACH MO APYroOMY IPUHLIMITY?

3aganue 4. MatpuyHas CTpyKTypa oOpraHu3anuu Oojiee IMPOrpeccHBHA, YeM JIMHEHHO-
¢byHkoHanbHas. Eciau 310 Tak, To B (UpMe BO3HUKAIOT OJAHOBPEMEHHO JBE€ BETBU BIIACTH.
KakoBo npaBuibHOE perieHue 1 Takod cutyauuu? Omnpenennte MecTO KaXkAOW U3 CTPYKTYp B
KU3HEJEATENIbHOCTH (PUPMBI, a TakKe PaMKH ee NpuMeHeHus. BepHo nu, uto myumie crabas
MaTpU4Has CTPYKTypa, YeM HUKaKasi?

3ajanue 5. Eciu Bac Ha3HauMiaM  CTaplidM  MEHEKEPOM KpPYHMHOW KOMITAHUU
KOHIJIOMEPAaTHOTO THIIA, TO KAKOMY MPUHLIUITY (POPMUPOBAHUS OTJEIIOB BBl CTAHETE CIIE0BATH?

3amanme 6. IlpemcraBieHBl OpraHW3allMOHHBIE CTPYKTYPHl YIPABICHHUS W3BECTHBIMHU
3apyOexHpIMU pupMamu. K kakoMy THIY CTpYKTYp OHU oTHOCATCS? 110 JaHHBIM OpPrCTpyKTypaM:

- YK@XUTE, DJIEMEHTbl KaKuUX TPAAUIMOHHBIX, MPOCTBHIX OPTraHU3ALUOHHBIX CTPYKTYpP
COJIEpIKaTCs B 3TUX CTPYKTYypax;

- OIIpeJIeNIUTE BaXKHEHIIMe YPOBHU aliapaToB yIpaBiIeHUS U UX QYHKIUY;

- IpOAHATU3UPYITE OPraHU3aAMOHHYIO CTPYKTYPY 1O MPOJIYKTY U €€ OCOOEHHOCTH;

- ONpEeAETIUTEe MECTONOJOXKEHHE U (PYHKUUHU INPOU3BOJACTBEHHBIX M IPOU3BOICTBEHHO-

XO3SIMCTBEHHBIX OTHACIICHUMT;
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KoHTposbHBIE BOIIPOCHL:

1.

Tema 6

IInan

Yro Takoe opraHu3alMOHHAsA CTPYKTYypa yIpaBICHUs IPEANPUATHEM, KaK €€ MOXKHO
ONpPEeIeTUTH?

Ha uem ocHOBaHO pa3zeneHue TpyJa NpU MPOU3BOJACTBE MaTepHalbHBIX Omar? A
HemarepuaibHbIX? KakoBa oOmias nuHamuka pasgenenus tpyna? Kak ona cszana
CO CTPYKTYPUPOBAHUEM KOMITAHUU?

Kakue (akTopsl onpenensior CTpyKTYpHUpPOBaHUE MPEANPHUATHS, OPTaHU3ALOHHYIO
CTPYKTYPY YIPaBJICHUS UM?

Kakue TpeboBanus cieqyeT MpeabsABIATh K OpPraHU3ALMOHHOM CTPyKType
YIIPaBICHUS NpeanpusTuemM?

KakoBo OCHOBHOE CBOWCTBO MpENIPUATHSA, HMEIOIIEr0 OPraHUYECKUN THI
yIpaBIICHUS?

Kak m3MeHsI0TCS HOpPMBI YIpPaBISIEMOCTH IpPHU IMOBBIIIEHUH YPOBHS YIPaBJIECHUS
OpraHu3aiuu?

Kakoii OCHOBHOI HENOCTAaTOK XapakTepeH Uil JIMHEHHO-(YHKIMOHAIBHBIX
OpPraHMU3aLMOHHBIX CTPYKTYpP YIpPaBJICHHUs OpraHu3alusMu’?

B uyeM cocrouT OCHOBHOE OTJIIMYME JIMHEHHO-IITA0OHOW OpraHu3alMOHHON

CTPYKTYPBbI YIIPaBJICHUsI OPraHU3alel OT TMHEHHO-(YHKIINOHAIBHOMN?

YHpaB.JIquecm[e PE€UICHUA B CUCTEME MEHCIKMEHTA

1. Ilponiecc npUHATHUS PELIEHUS U €r0 CTPYKTYpa.

2. IlpunsTHe peleHnii B yCIOBUIX HEONPEAEICHHOCTH.

3. MeTobl pa3pabOTKH U MIPUHSATHUS PEIICHHH.

3agaHI/Ie 1. Bac ocenuia reHuagbHas HUACs BBITYCTUTb HOBYIO POXIACCTBCHCKYIO UT'PYIIKY.

UTo0B! 1OBECTH ATOT Mpoliecc 0 pblHKa, BaM npuaercsa Bioxuth 100 Teic. py6. Eciu urpymika

OyZeT MoJIb30BaThCsl YCIIEXOM, BBl BEPHETE CBOM JICHBIM U mostyuute npubsuib B 500 Thic. pyo.

Ecnu cripoca Ha Hee He OyeT, BBl MOTEpsieTe BCE, YTO BIOXKIIIMA. Bar onbIT paboThl B OM3HECE 10

MMPOU3BOACTBY

HUIrpylniek MIOACKAa3bIBACT, UTO Ballla UACAd HUMECT OJAWH IIaHC Ha YCICX H3 IISATH.

Brrancnnre MaTeMaTHdecKoe OXHIAHUC PE3YyJIbTaTa BJIOXKCHUA NCHET B IMPCANPUATUC U cnenaf/'lTe

BbBIBOZ O BO3MOXHOCTH ITPOHU3BOACTBA HOBOM HUI'PpYLIKH. Kaxum YCJIOBUSAM NPHUHATHA PCIICHUA

COOTBETCTBYET

3anpanue 2. PaboTa c keiicom «Cnactu U cTpacTu»

Ballle pelieHue?

8

KoHTposibHBIE BOITPOCHI:

1.

Kakum o0pa3zom kinaccuduimpyercs ynpasieHdeckas nHpopmarus?

8 Tam xe, ¢.33-35
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2. B 4eM coCcTOUT CYIIHOCTh YIPABIEHYECKOTO PEIICHUS?
3. KakoBbI OCHOBHBIC CTAaJIMU W OTalbl MPUHATHSI W peaH3alMH YIPaBICHYECKHX
perieHunii?

4. KakoBbI MOKa3aTeNu KayecTBa yIpaBIeHYECKUX PEeIICHU?

Tema 7 KoMMyHHKalUU B CHCTeMe MEHEeI:KMEeHTa

1. MudopmanimoHHO-KOMMYHUKAITMOHHOE oOecrieueHne MeHekMeHTa. CyIHOCTh U 1SN
KOMMYHUKAI[UM B oOpraHu3ainuu. Bujasl kKoMMyHuKanuil. OpraHu3anuoHHbIE KOMMYHHKAILIUH.
Komangueie komMmyHukanuv. Popmbl Ae€NOBOM KoMMyHHKaluu. I[Ipounecc koMmyHuUKauid B

OpraHu3alIiy.

3amanne 1. Ha ocHOBaHMHM CHTyalmuH s aHamu3a’ MpoOCenTe MpOIecc BOCHIPUSTHS W
nepepadoTku HMH(pOpPMALMU TIPU €€ JBIXKCHHHM 10 YPOBHSM YIpPaBJICHUS. YCTaHOBHUTE, Kakas
uHpopManus OblIa HCKaXeHa, TMoTepsHa, no0aBieHa? KakoBbl NpPUYMHBI HCKAKEHUN U
yTpauyuBaHUs cMbIcia HHMOopMaIun?

3amanue 2. Pemmte kpoccBopn Ha Temy: «KommyHukamus. KomMmyHuKannoHHbIE

nporecch»

KoHTpobHbIE BOIPOCHI:

1. B uem cocrout paznuuue "undpopmanuu" u "KOMMyHUKAaMKU" B yIipaBieHUn?

2. Yro Takoe KOMMYHHKAIIHOHHBIE CETU?

3. Kakast n3 KOMMYHUKAIMOHHBIX CETEH XapaKTepU3yeTcss HauOONbIIeH IeHTpaTn3auen
BJIaCTH?

KakoBo conepkaHne KOMMYHUKALIMOHHOTO MTpoLiecca B YIPaBJI€HUN?

KakoBo 3HaueHne KOMMYHHKATUBHBIX (PYHKLUH B yIIpaBI€HYECKOH 1eATEIbHOCTH?

KakoBbl penMy1iecTBa ¥ HEIOCTATKH MUCbMEHHOM U YCTHOM KOMMYHUKALUNA?

N o g &

KakoBsl crioco0bI ipeoiosieHust 6apbepoB KOMMYHHKAIIMOHHOTO nporecca?

Tema 8 ConuajJbHO-NICUXO0JOIMYeCKHE aCNIEKThI MEHeIKMEeHTAa

IInan

1. Ananu3 cTusneit yrnpaBlieHHs.

2. [lonsiTHE ¥ CYITHOCTH PYKOBOJCTBA U HiepcTBa. [Icuxomorus MeHemkepa.
3. CTuis ¥ UMUK MEHEDKepa.

4. DTHKa COBPEMEHHOTO OHM3HEca.

5. YnpaBnenue KOH(PIUKTaMH, CTpECCaMU U OPTaHU3AI[HOHHBIMA U3MEHEHHUSIMH

1

3agaHHe 1. Ha ocHoBanuu CUTyallunu JJid a.HaJ'II/IBa1 OOBSICHUTE KAaKOM THI BJIACTU

UCIONB3YIOT MacTepa; Kakoil CTWIb YIpaBiCHHUS y aMEPUKAHCKUX U SIMOHCKUX MEHEIKEpOB:

® Tam xe, c. 70-71
10 Tam xe, c.74
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OpPUEHTHPOBAaHHBI Ha paboOTy WM Ha uenoBeka. Mcmonb3ys mojenb pykoBojactBa @. dumiepa,

OIMMIIUTE CUTYyallUIO U OIIPEACIIUTEC Hauoboee HO,Z[XOI[HH_[I/Iﬁ CTHJIb YIIPABJICHUS.

3anpanue 2. Jluckyccus Ha TeMy: «UTO 3HAUUT OBITH JIUJEPOM CETOIHS?»

Te3ucwt O0ns 0OCydHcOeHUsA:

1. BONBIIMHCTBO PYKOBOAMTENEH YBaKalOT HANOPHCTHIX KaHIMIATOB, KOTOPHIE Cpa3y
NePEXBaTHIBAIOT HHUIIMATUBY Ha cOOECEIOBAaHHH.

2. Jluzep — 9TO TOT YENOBEK, KOTOPBIH CIOCOOEH BHIBECTH JIFOJICH 3a CBOIO 30HY KoM(opTa,
IIPU ATOM OCTaBasiCh B MAKCHMAJIbHO YJIOOHOM ISl Ce0SI TOJIOKCHHH.

3. Uem cuipHee JIuAEp OpraHU3allH, TeM YCIelHee OOCTOAT B HEH Jerna, ycCIeurHee
CIPaBJISIETCS C 3a/]a4aMU TIEPCOHAN U TeM ObICTpee OpraHU3allus Pa3BUBACTCS U PACTET.

4. Ceromnst Poccusi, 6e3yciioBHO, ayTcaiijiep BO BHEIPCHUM MHHOBAIUN B CBOM JIUJICPCKUC
CHCTEMBI, U, KaK Mbl BUJIUM, HA MHOTHUX TPEANPHITUAX JO CHX MOP M3-3a2 ITOrO UMEIOTCS OYCHb
00JbIIME TOTEPH.

5. Ecniu Bel x0THTE OBITH XOPOIIMM PYKOBOAUTENEM, BBl TOMKHBI OBITh JIUJEPOM.

3amanme 3. Ha ocHOBaHMM mpemiokeHHOW BaMm (oTorpaduu YeloBeKa ONHIIUTE €ro
XapakTep M BO3MOXHYI0 npodeccuto. OObACHUTE, YTO MOOYAMIIO Bac OXapakTepu3oBaTh (HOTO

HUMCHHO Tak.

3ananue 4. Jluckyccus Ha TeMy: «UTO Takoe «ITUYHOE) MOBEECHUE?)
Te3ucwt Oz 0bcyHcOeHus:
1. WHornma MOXHO yTauTh HE CaMylo MPUATHYIO HH()OPMAIIUIO OT HaYaIbCTBa
B cniyqae HeoO6xomuMocTu B pabodee BpeMsi MOKHO 3aHSITHCS U COOCTBEHHBIMHU JIeTIaMU
3. MOXHO TONTB30BaTHCS CIY>KEOHOW JIMHUEW CBSI3M IS PELIEHUs] COOCTBEHHBIX BOMPOCOB, €CIIU
9Ta JIMHUS CBOOOHA
HHoraa MOHO UCTIONB30BaTh KCEPOKC KOMITAHUU B CBOUX IIETISX
MOXHO YHECTH ¢ pabOThl KOE-9TO W3 KaHIEISAPCKHUX MPUHAIICHKHOCTEH, MPUHAIISKAIIX

KOMIIaHWH, BEIb A pa60Ta10 B 3TOM KOMITaHUH

KoHTposibHBIE BOITPOCHI:

1. Yto o3Hauaet mpodeccuoHaIN3M MEeHeKepa’?

2. KakoBbI OCHOBHBIE€ COCTABJISIONINE ""OPraHU3aTOPCKUX CIIOCOOHOCTEH"?

3. Yo Takoe CTWIb yIpaBICHU?

4. Kaxoii paxTop B HauOoJb1IIeH Mepe onpeesieT CTUiIb 1eATeIbHOCTH MeHeKepa?
5. Yro Takoe UMUK MEHeIKepa?

6. B uem cocTouT pasznnuue AeI0BOM ITUKH U dTUKETA?

11 Tam xe, c. 91
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7. Kakoii cTuib AESATEeNbHOCTH MEHEDKepa JOJDKeH NpeoliagaTh B HAYAJIBHBIA TEPHOA
(bopMHpOBaHUS TPYIOBOI'O KOJUIEKTHBA?
8. Kakoli cTmip ciemyer HCHOIB30BaTh MEHEIKEPY, UYTOOBI JOCTHYb pE3yIbTaTOB B

OKCTpEMAJIbHBIX YCJ'IOBI/IHX?

Tema 9 OcoGeHHOCTH yHIpaBJieHHs MPeANPUATHEM B COBPEMEHHBIX YCJIOBUAX
[Inan
1. Xapakrepuctuka neneir (SMART) u ux nocraHoBka.

2. CucreMa CTpaTernyecKoro yrnpaBJieHuUs.

3amanue 1. BripaboTka meneil W 3agad Ha OcHOBaHWW pesynbratoB SWOT-ananmza
(3amanme 2 w3 Temsl 4)'? JlaHHOE ympaKHEHHE NPU3BAHO TOMOYH YACHHTH, KaKHM 0Opa3oM
I/IH(l)OpMaLII/I?I, MMOJIydCHHAaA B XOAC aHAIM3a JaHHBIX O KOMIIAHWU U TCHACHIHAX BO BHEIITHEN cpeac
no Meronuke SWOT-ananu3a MOXET HCIONB30BAaTbCA IS BBIPAaOOTKHM Lielei, 3amad u

IMPUOPUTCTHBIX IIGfICTBPIfI, HGO6XOIII/IMI)IX JJIA TOTO, 9TOOBI IMPONU3BCCTHU B KOMITAHUUW U3MCHCHMU.

KoHTposbHbIE BOIIPOCHI:

1. Uto Takoe MuccUs OpraHu3anuu’?

2. PackpoiiTe conepxaHue MOHATHS LENH.

3. KakoBbl xapakTepucTuku 3 (PEeKTUBHBIX LIeIei?

4. ITo kKakMM KPUTEPHSIM MIPOBOJIAT KIACCUPHUKALMIO LIETen?

5. Kak MOXHO mpeicTaBUTh MPOLECC pacpe/IesIeHUs Lelel 0 YpOBHSAM yIpaBiIeHUs?

Tema 10 Ounenka 3¢p(peKTHBHOCTH MEHEAKMEHTA

IInan

1. DddexTUBHOCTH ynpaBiIeHUs KaK Pe3yIbTaTUBHOCTh U KaK SKOHOMHYHOCTb.

2. ITokazarenu u kputepun 3dpdexTnBHOCTH. DDPEKTUBHOCTD YIpaBiIeHUs (TIPOU3BOJCTBA
WIN OKa3aHUA yCIIyT).

3. ®aktopsl 3(HEKTUBHOCTH MEHEKMEHTA.

3aymanue 1. YpoBeHb uzfepkek komnanuu A oreHuBaetcs B 10 6amnoB, a kommanuu b — B
9 6amnos. [lo HaboOpy CEPBUCHBIX YCIYT TIepBasi KOMIIAHUA OlleHUBaeTcs B 8, a BTopas B 10 6amios,
M0 CTENEHW BEPTUKAJIbHOW WHTErpallil — COOTBETCTBEHHO B 7 u 5 OamnoB. OueHute
KOHKYPEHTHYIO MTO3HIINI0 KOMITAHUH a TI0 CPaBHEHHIO ¢ KoMmaHuel b, eciiu n3BecTHO, 9TO BECOBOE
COOTHOUIEHUE TMOKa3aTele KOHKYPEHTHOM CHJIbl JJisi KOMIAHUW JAaHHOTO IMPOU3BOJICTBEHHOIO

npoduns pasuo 0,7:0,2:0,1.

KOHTpOHLHBIC BOIIPOCHI:

1. HazoBuTEe OCHOBHBIE MTOKa3aTean U Kputepuu 3¢ HEeKTUBHOCTH.

2 Tam xe, ¢.50-51
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2. HazoBute ocHOBHBIE (DaKTOPHI 3()(HEKTUBHOCTH MEHEKMEHTA.

3. HazoBure yactHble noka3areny 3pHeKTHBHOCTH PON3BOJICTBA U YIIPABICHHUS.

4. Ha3oBHTe KaueCTBEHHbIE MMOKa3aTenu 3(pPeKTUBHOCTH yIIPABICHUECKONW CUCTEMBI.

5. Ha3zoBuTe KONMM4YeCTBEHHBIE TOKa3aTeIn 3G PEeKTHBHOCTH yIPaBIEHUYECKON CHCTEMBI.

6.Yto Takoe couunanbHas u 010mKeTHAS 3P HEKTUBHOCTH?

Tema 11 Oco0eHHOCTH MeKTYHAPOAHOT0 MEHEIKMEHTA

[Inan

1. PaznooOpasue Mojieniei MEHEDKMEHTA: aMepUKAaHCKHUM, SSTIOHCKHH, €BpPOTeHCKUI

2. BausiHue HaMOHATIBLHO-UCTOPUIECKUX (DAKTOPOB HA pa3BUTHE MEHEIKMEHTA

3. PazButue ynpasnenus B Poccum.

3ananue 1. [Ipounraiite keiic «YnpaBieHre HTHHOBALKUAMHU MO-HEMEIKH UM KaK 3aCTaBUTh
uzieto paboTatb»'® u 0TBeTHTE Ha BOMIPOCHL:

1. Kax Bbl onenuBaere Qopmanuszaluio IOpolecca BHEIPEHHMs MHHOBALMM, B 4YeM €€
IIPEUMYILECTBA U HENOCTATKU?

2. llpumenuma nu ¢opMaanM30BaHHAs CXEMa MPUHATUS pPEIIEHUH Ha POCCUUCKOM
IPEIIPUATUHA WIA OHA OPUEHTUPOBAHA TOJIBKO HA HEMELUKHUM MeHTanuTeT? Eciin npumenuma, 1o B
Kakoi crenieHu? UTo B HEW HYKHO U3MEHUTH?

3amanue 2. [Ipoananu3upyiTe pa3andHbIe MOJICIA MEHEKMEHTA

Cxema ananusa:

1. XapakrepucTuka aMepuKaHCKOH MOJETN MEHEIKMEHTa

2. XapakTepHCTHKa STOHCKOW MOJIEIN MEHEDKMEHTA

3. XapakTepHcTHKa eBpONEUCKOI MO/IeTH MEHEeKMEHTA (BBIOOp CTPaHBI 10 JKEITaHUI0
CTYJIEHTOB)

4. XapaKTepHCTHUKa POCCUHCKOIN MO/IEIN MEHEKMEHTA

Kpumepuu ona ananuza: punocodus opraHuzanuy; 1eJd OpraHU3alUd; OpraHu3allMOHHAs
CTpPYKTypa yIpaBieHHUS; HaliM U KaJapoBas TMOJMTHKA; OpraHu3alys MNPOM3BOACTBA M TPYIa;

CTUMYJIMPOBAHHUC pa60THI/IKOB; BHYTpI/I(I)I/IpMCHHOC IJIAaHUPOBAHUC, q)HHaHCOBaH IIOJIMTHKA.

KoHTposibHBIE BOITPOCHL:

1. Yro Takoe cHUCTEMHBIH NOAXOJ K HW3YYEHHUIO BIMSHUSA HAIlMOHAIbHO-HCTOPUYECKUX
(bakTOpOB Ha pa3BUTHE MEHEI)KMEHTa?

2. OxapaKkTepu3yiTe CUCTEMY CEMBA.

3. OxapakTepusyiTe CucTeMy 00pa3oBaHuUs.

4. OxapakTepu3yiTe CUCTEMY COLIMATIN3ALINN.

2. OxapakTepu3ynTe MepeEMEHHYIO JUCTAHIUS BJIACTH.

2. OxapakTepu3yiTe NEpEMEHHYIO HHINBUAYAIU3M.

13 Tam xe c. 40-43
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[Tpunoxenue Ne 3

BOITPOCHI JIJISI TIPOBEJAEHUS ITIPOMEKYTOYHOM ATTECTAIIAU (3K3AMEH)
IO JMCIUIIVIMHE «TEOPUS MEHE //KMEHT A»

Ne HANMEHOBAHUNE OK3AMEHAITMOHHBIE BOITPOCBI
/11 PA3JIEJIOB
JUCHUITJIMHBI
1 | Ionsrue u conepxkanne | 1.1 OOBbekTHBHAaE HEOOXOIUMOCTH ympaBieHus. [lonarus
YIIPaBJIECHUS «yIpaBJIEHUE» M  «MEHEUKMEHT», HUX  CIHHCTBO U
OTJIMYUTEIbHBIE OCOOCHHOCTH.
1.2 VYnpaBnenue kak crneuupuyeckas JesSTEIbHOCTb, €€
CYUIHOCTb, OTJIMYHUS OT IPYTMX BUJOB JIEATEIbHOCTH.
2 | Teopernueckue ocHoBbl | 2.1 Kubepuernueckue (001IMe) MPUHIIUITBI YIIPABICHUS.
YIIpaBJICHUSA 2.2 BHemHss cpelia B yIpaBieHUH. XapaKTEPUCTUKN BHEIIHEH
Cpelpbl.
2.3 O01as XxapakTepucTUKa METO/I0B YIIPABJIECHHUS.
3 MeTtonosiornyeckue 3.1 CucremHblii NOAXOA - OCHOBAa TEOPUU YIIPABIICHUS.
OCHOBBI MEHE[KMEHTA Knaccugukanus cuctem. CBoiicTBa CUCTEM.
3.2 IloHsATHE «3NIEMEHTapHasi CHCTEMa» U €€ COCTaBJISIOLINE.
3.3  VYmpaBnenune kak cucrema. CyOBeKT U  OOBEKT
ynpaiaeHus. TUIIBI CUCTEM YIIPaBJICHHUS.
4 | UenenanpaBneHHocTs B | 4.1 3HaueHuWe IOCTAaHOBKHM IeJied B YIPaBICHHUM, OTaIlbl
YIIPaBJICHUU nenenojaranus. Muccuss Kak OCHOBa JJIsi BBIPAOOTKM Iiesieit
OopraHu3anuy. 3HaueHue METO/1a YIPaBICHUS 10 LENISIM.
4.2 PazHooOpasue Lened B yNpaBlIeHUH, KiIacCUPUKALMS U
CBOMCTBA LIEJEH.
4.3 «/lepeBo menei» Kak MHCTPYMEHT (OPMHUPOBAHUS ILiesei
opranu3anuu. [ IpuMepbl TOCTAHOBKY LEJICH JIJI1 OpraHU3aIui.
5 | IlepcniektuBHbIi moxxoxa | 5.1 IlepcnieKTHBHBIM MOAXOA B YNPaBICHUH, €TO0 CYHUIHOCTb U
B YIIPABJICHUHU HE00XO0IMMOCTb.
5.2 Jlonrocpo4yHoe€  IUIAHUPOBAHME M  CTPATErMYECKOE
IJIaHUPOBAHUE: CXEMBI, MIPOLEYPHI, paznuumsl.
CrpaTternyeckuii MEHEJKMEHT.
6 | Ilpupona u cocra 6.1 Ilpupoma u cocraB (yHkumii ynpasieHus. OOmme u
(GyHKUIMH MEHEDKMEHTa | CIielalibHble (YHKIIUHU YIIPABJICHUS.
6.2 IlporHozupoBaHve U IUJIAHUPOBaHUE KaKk (YHKIUU
yIpaBIECHUS.
6.3 Opranusanus kak QyHKUIHUS yIIPaBICHUS.
6.4 PerynupoBanue Kak GyHKIUS YIPaBICHUS.
6.5 Tlportecc xoHTpOs B ympaBieHnn. OCOOCHHOCTH 3TAroB
KOHTpOJIs1. Busibl KOHTpOIIS.
7 | ®yaxnus manupoBanus | 7.1 CyniHOCTb IIaHUPOBAHUS, €r0 1eJb U 3a1auu.
7.2 Croemuduueckue 4YepTbl W DJIEMEHTHl TUIAHHUPOBAHUS.
[IpyHIMIIBI TVIAHUPOBAHUS.
8 | ®ynknus opraam3anuu | 8.1 OpraHn3alMoOHHBIE OTHOIICHHS B CHCTEME MEHEIKMEHTA.

Y KOOpJMHALUU

3HaueHue OpraHu3alUOHHON
OpraHu3aLyH.
8.2 Ilpunuuns!l (GOPMHUPOBAHUS OPTaHU3AMOHHONW CTPYKTYPBI

CTPYKTYpBHl  YIpaBJICHUSA B
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8.3 Buabl OpraHu3aliMOHHBIX CTPYKTYp M MX CpaBHUTEIbHAS
XapaKTePHUCTHUKA.
8.4 bropokpaThuecKue OpraHU3alMOHHBIE CTPYKTYpbl, HUX

BUJIBI M XapaKTEPUCTHKA.

8.5 ApnanTuBHBIE OPraHM3ALMOHHBIE CTPYKTYPBI, HX BHIbI,
NpEeUMyIecTBa M HEAOCTaTKH, YCIOBHS 3((HEKTUBHOTO
IPUMEHEHHSL.

9 | Kourponb u 9.1 PerynupoBaHM€ B CUCTEME YNPABIEHUS NPEIIPUITHEM.
peryiaupoBaHue Bunsl perynuposanusi.

9.2 CymmHocTtb, 3amauyd W (YHKIUH KOHTPOJSI B CHCTEME
ynpasiieHusl. OObEKTbI KOHTPOJIsA. BUibI 1 3Tarbl KOHTPOJIS.

9.3 Xapakrepuctuku dpdexTuBHOrO KOHTpOs. OleHkKa
3(PEKTUBHOCTH U KOHTPOJIS.

10 | ®yHKUMS MOTUBAIMH B 10.1 3naueHue W CYUIHOCTh MOTHMBAIlMM B CHCTEME
cucreme MEHEJKMEHTA.

MEHEDKMEHTa 10.2 CopnepxarenbHble TEOpUHM MOTHBaLMM. [IpuMeHUMOCTH
TEOPHil MOTHUBAIIMH B IIPAKTUKE YIIPaBIICHUS OpraHu3alnuen.
10.3 IIpoueccyanbHble TEOpUM MOTHUBALMU. [IpuMeHUMOCTH
TEOPH MOTHUBAIIMH B IPAKTUKE YIIPaBIICHUS] OpraHu3alue.

11 | PykoBoactBo kak ocobas | 11.1 Coneprkanue GpyHKIIUU PYKOBOJICTBA.
byHKIMSA 11.2 Ponu pykoBoautens no I'.Munuoepry.
YIPABJICHUS 11.3 Teopuu yripaBieHus: YEIOBEKOM.

12 | MoaenupoBaHue 12.1 Bunsl ynpaBieHueckux pemieHuit. OCHOBHBIE MOJIXOMBI K
CUTyalluil ¥ pa3paboTKa | MPUHSITUIO PELICHUH.
peueHuin 12.2 Dramnsl 1 ipolieypsl Mpoliecca IPUHATHS PEILICHUH.

12.3 Monenu u MeToIbl poLecca MPUHATUS PEILEHUI.
12.4 Kpurepun 3¢ (peKTUBHOCTH yIIPaBIEHYECKUX PEHICHUH.

13 | KommyHUKallMOHHBIE 13.1 KoMMyHHMKalMOHHBIM  MpoOLECC, €ro  3JIEMEHTHI.
IIpoLiecChl B yrpaBieHuu | BepOanabHbie u HeBepOasbHbIE KOMMYHHKaIUH.

CoBepieHCTBOBaHME KOMMYHHUKALUN B OpraHU3alHsX.
13.2 JlenoBoe ob61ieHne. IIeMEeHTHI Iporiecca OO0IeHUsI.

14 | daxTopsl 14.1 ®dakropsl, onpenenstonye 3pHEeKTUBHOCTh J1EATETbHOCTH
s dexTuBHOCTH OpraHu3aIMu.

MEHEIKMEHTA 14.2 [Tpumepsl 3¢ (eKTUBHOTO MEHEKMEHTa U3
OTEYECTBEHHOM U 3apyOeKHOI MPAKTUKH.

15 | Coumodakropsl  u 12.1 OpraHu3anuoHHAas KyJnbTypa: 3HadyeHUE, YCIOBHUS
ATHKa MEHEIKMEHTa (hopMUpOBaHHUs, BUJIBI.

12.2 ConnanbHas OTBETCTBEHHOCTh MEHEJDKMEHTA.
[IpotuBopeuuss Mexay SKOHOMHUECKOH 3((EKTUBHOCTHIO U
COLIMAJIbHOW OTBETCTBEHHOCTBIO.

16 | AmHamuka rpymm u 16.1 I'pynmoBast muHamuka. @DopmanbHble W HeQOpManbHBIE
JUAEPCTBO B CUCTEME rpynmel.  PakTopbl, BiAUAOmMKE Ha 3((HEKTUBHOCTH pPabOTHI
MEHEI)KMEHTa TPYIIIIBL.

16.2 Ctunm niuaeperBa (pyKOBOJICTBA).
16.3 Tlonstue nunepcrBa. dopmanbHoe U HedopMaIbHOE
JUAEPCTBO.

17 | KoHuuKTHOCTH B 17.1 KoH(uuKTHOCTP B MEHEXKMEHTE. THIbl KOH(IUKTOB,

MCHCIPKMCHTC

HpI/I‘-II/IHbI.
17.2 Mopnens kOoHGIMKTAa KaK MpoIlecca W €ro IMOCIEICTBHS.
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YnpasieHue KOHQIUKTHON cUTyanuei.

18 | [Ipupona ynpaBnenus u | 18.1 Ilpupona ympaBieHHss W HCTOPHUYECKUE TEHACHIIUH €€

HUCTOPUYECKHE pa3BUTHA.

TeHJeHIMH ero pa3Butus | 18.2 VYcnoBus u QakToppl BO3HUKHOBEHHUS U Pa3BUTUA
MEHEPKMEHTA.

19 | Dranbl ¥ WIKOJIBI B 19.1 llIxona Hay4HOIO yIpPaBIEHUS U €€ COBPEMEHHBIE MOJIEIIH.

HUCTOPUU MEHEHKMEHTA 19.2 AJMUHHCTpAaTUBHAS (kmaccudeckas) 1IKOJIa
MEHE)KMEHTA.

19.3 IlIkona yenoBe4eCKUX OTHOLICHUM U €€ pa3BUTHE.

19.4 HoBple mKoibl B ynpaBieHUM (YNpaBI€HHE C MO3HULUU
OpPraHU3alMOHHOIO TIOBE/IECHUS, KOJMYECTBEHHBIH MOJIXOA B
YIPaBICHUN).

19.5 CoBpemeHHbIE Hay4yHblE HOJIXOJbl K YIPABIEHUIO:
IIPOLIECCHBINM, CUCTEMHBIH M CHTYallMOHHBIM HOAXOIBI K
YIPaBICHUIO, UX COJIEP’KaHUE U OTIIMYUTENIbHbIE 0COOEHHOCTH.

20 | PazHooOpa3ue mozeneii | 20.1 AmepukaHcKkas MOJIEIIb MEHEKMEHTA.
MeHEHKMEHTa 20.2  OcoOEHHOCTM M  OCHOBHBICE YEpPThl  SAIMOHCKOTO
MeHeDKMeHTa. Dunocodust ITOHCKOTO MEHEHDKMEHTA.
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