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®OHJ] OIIEHOYHBIX CPEJCTB JUIA ATTECTALIMM T10 JUCLUIUIMHE

«OPTAHU3ALIMOHHO-

YIIPABJIEHYECKUE PEILIEHMS» (ITPUJIOXEHUE K PABOYEN ITPOT'PAMME JIUCIIATUIMHBI) OCHOBHOM

[IPO®ECCHUOHAJILHOM

MAT'MCTPATYPA) Bepcus 1

OBPA3OBATEJIbHOI

[MPOI'PAMMBI

BBICHIETO

OBPA30BAHNA

1 PE3YJIbTATBI OCBOEHUA JUCHHUITJINHBI

Tabmuma 1 — Ilmanupyemble pe3yabTaThl OOYYEHHUS IO IUCIMILIMHE, COOTHECCHHBIE C

YCTAaHOBJICHHBIMH WHAHWKATOpAMU JOCTUKCHUA KOMHCTCHHI/Iﬁ

PesynbraTel 00y4yeHus

WNuaukaTopsl BJIQ/ICHUS, YMEHUS U 3HAHUS
Kox 1 HanMeHOBaHKE A P (B3 > YM )
KOMITCTCHIIHH JOCTHKEHUS Jucuurumna COOTHECEHHBIE C
KOMITETEHIINH KOMIETEHIUSIMHU/MHINKATOPaMU
JOCTHKEHUS] KOMIIETCHIIUU
YK-3: Ciocoben
OpraHu30BbIBaTh U YK-3.2: Ilpunsarne
PYKOBOJIHTS WCTIOTHUATEIIbCKUX
paboTOil KOMaHIBI, peteHnn B
BbIpa0aThIBas YCHOBIAX  CIICKTpa 3HATD:
MHEHUI I
KOMaHIHYIO OHpeI[eJI’GHI/Ie - (yHJaMEHTalIbHBIE IOHATHS
CTPATCTHIO UIA — TECOpUH OpraHrn3alMOHHO-
HOCTUIKCHUS MIPABJICHYECKHUX ClICHUN U
10CTaBJIeHHOM Heyy; | BPITOTHCHIA ron S’
; —— HOBBIE KOHIICTILINY;
YK-6: Cnocoben VK6 1_’ - TEXHOJOTMIO U  METOJIBI
ONPEALIATh U Onpe.z[e.JIeHHe pa3pabOTKU  OpraHU3aLUOHHO-
pealn30BbIBATh ypoBIs YIIPABJIEHYECKUX PEIICHHH;
MPUOPUTETHI Ymemy:
= CaMOOLIEHKHU u
COOCTBEHHOM ypOBHE - AQHAIN3UPOBATh BO3HUKAIOIINE
NESITEILHOCTH U . poOIEMBI 51 BBIOMpPATH
CrIocoObI ee MPUTASAHMH KAk | OpraHu3aiHoOHHO- C(I))OTBGTCTB mit MCTOI[p X
COBEPIIEHCTBOBAHMS OCHOBBI JUTS | yTIpaBJIEHYECKHE a3 eIJ_IeHI/I}}I]'IO
Ha OCHOBE BhIGOpa pettierus PP pa3};a6aTLIBaTI> 1/1
. MIPHOPHUTETOB
caM(éouCeHKI/I,6 C(I)) 6chBeHH017I OCYIIECTBISATH OPraHU3aIMOHHO-
I1IK-6: CriocobeH
: aBJICHYECKHE pEIICHHS C
paspabaTbIBaTh ﬁeIZITgHZBHOCTH; yyzle)TOM pBO3M0>KHLIX
KOPIIOPaTHBHYIO - I:IHH 1\./1aeT MOCTICICTBHIA;
CTpaTETHIO, b Braodemy:
IIPOrPaMMBI pelicHuA TpH - HaBbIKaMH  pa3pabOTKU U
OpPraHU3aIMOHHOTO paspaboTke = OCYIIECTBICHHSI
ean3aInu
pa3sBUTHS 1 p OpraHM3aHOHHO-
M3MEHEHITH CTpaTeTHH u p . o
, HporpaM YIIPaBICHUYECKUX PpEIICHHH B
obecrieunBaTh UX Pa3IMYHBIX CUTYAIIHSX.
peaH3aIHIIo OpTaHU3aIMOHHOTO
pa3BHUTHS u

U3MEHEHUN
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2 HEPEYEHDb OLHEHOYHBbIX CPEJACTB JJIA HO3TAIIHOI'O
®OPMHUPOBAHUA PE3YJBTATOB OCBOEHHUA JUCHUILUIMHBI (TEKYIIANA
KOHTPO.Ib) U IPOMEXYTOYHOM ATTECTAIIUA

2.1 J1ns1 OUEHKH pe3yJbTaTOB OCBOCHUS AUCIUIUIMHBI UCIIOIb3YHOTCA:

- OLICHOYHBIE CPEICTBA TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH;

- OLICHOYHBIE CPEACTBA I IPOMEKYTOUHOM aTTECTAUMHU 110 TUCLUAILINHE.

2.2 K 011eHOYHBIM CpPEICTBaM TEKYLIET0 KOHTPOJIS yCIIEBAEMOCTH OTHOCATCS:

- OIIpOC;

- TECTOBBIE 33JJaHUs;

- 33J]aHUs 110 TeMaM MPAKTUYECKUX 3aHATUH;

- 33/1aHU 110 KOHTPOJIbHBIM paboTaM.

2.3 K OIECHOYHBIM CpEACTBAaM JJisi IPOMEXKYTOUHOH arrecTaluy MO AMCLMILIMHE,
POBOANMOM B hopMe 3a4eTa, COOTBETCTBEHHO OTHOCSITCSI:

- IPOMEKYTOUYHAs aTTecTalus B hopMe 3aueTa IPOXOIUT MO pe3yabTaTaM MPOX0KIACHUS BCEX

BHJIOB TEKYLIETO KOHTPOJIS YCIIEBAEMOCTH.

3 OHUEHOYHBIE CPEJICTBA TEKYHIEI'O KOHTPOJISA YCIIEBAEMOCTH

3.1. Tecmogvie 3adanus TpeAHA3HAYEHbI IS OLEHKM KadyecTBa OCBOCHMS CTYAEHTaMHU
TEOPETUYECKOTO MaTepHaja W HCIONB3YIOTCS ISl OIEHKH OCBOCHHUS BCEX TEM JUCIUTUINHBI
CTyJEHTaMH OYHOM U 3a04HON POopMBbI 00yUeHHS B X0 camocTosITenbHOM padoTs! ([Tpunosxenue Ne
1). TecToBble 3a7aHUs IPEAYCMAaTPUBAIOT BEIOOP MPAaBUIIBHOTO OTBETA Ha MMOCTABJIEHHBINH BONIPOC U3
npeUlaraéMblx BapuaHTOB OTBeTa. OLleHKa ONpenessercss MPOLEHTOM MPaBUIIbHBIX OTBETOB:
«wmmyao —  90-100%; «xopomo» -  75-89%;  «ymoBineTBOpUTENBHO» -  60-74%;
«HEYJIOBJIETBOPUTEIBLHO» - 59% U MeHee.

3.2. 3a0anus Ons npakmuyeckux 3aHAMuU BBITOJHAIOTCA Ha MPAKTUYECKUX 3aHATHIX
UHIMBUYaIbHO WM B Tpynnax (mo 3-4 4yen.) ¢ Lenbi0 NMPHOOpPETeHHs HaBBIKOB MPUHATHSA
OpraHU3aIMOHHO-YIIPABIIEHYECKUX pelIeHni Ha mpakTtuke. OIEHKa pe3yiIbTaTOB BBITIOTHEHUS
3aJ]aHAs TI0 KXKI0W TeMe MPaKTUYECKOTO 3aHSTHS TPOU3BOIUTCS TIPU TPEICTABICHUHN CTYIEHTOM
NUCbMEHHOTO OTYeTa MO MpoJesiaHHON paloTe, JEMOHCTpAllMM IPENoJaBaTeNlio U ayAUTOPUHU
OCHOBHBIX Pe3yJbTaTOB MPOBEACHHOTO MCCIEI0OBaHUS U (WJIM) HA OCHOBAaHMU OTBETOB CTYJECHTA Ha
BOMPOCH 1O Teme 3aHiaTusa. CTyIOeHT, CaMOCTOSATENbHO BBIOJHHUBINMN  3afaHue U
IIPOJEMOHCTPUPOBABIIMM 3HAaHME MCIIOJIB30BAaHHBIX MM METOAOB IPHHATUS OpPraHU3aLUOHHO-

YIOPaBICHYECKUX PEIICHUH II0JIydaeT IO MPAKTUYECKOMY 3aHATHUIO OLEHKY <«3auTeHo». B
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npuiokeHun No 2 mpuBeeHbl THUIIOBBIE 3a/IaHUs 110 MPAKTUYECKUM 3aHATHIM, NMPEAYCMOTPEHHBIM
paboueit mporpaMmmMoi TUCIUILIUHBIL.

3.3. C mnenpio KOHTPONS KauecTBa CaMOCTOSITENIbHOW pabOThl CTYIEHTOB-3a0YHUKOB
3arIaHupOBaHa KOHTPOJIbHAas paboTa. 3adanue no KOHMpoIbLHOU pabome, TPEyCMATPUBAET OTBETHI
Ha necath BompocoB (IIpmnoxkenue Ne 3), a Takke OTBEThl Ha TECTOBBIE BOIPOCHI M0 MEPEUHIO
TUTOBBIX TeCTOBbIX 3afanuil (IIpunoxenne No 1).

3aMevaHus, CACTaHHbIC PETIOAaBATENIEM IO KOHTPOJIBHOM paboTe, YCTPAHSIOTCS 10 3AIIUTHI.

3aiuTa KOHTPOJIBHOM PaboThl OCYIIECTBISIETCS B YCTHOU (popme.

4 OLIEHOYHBIE CPEJICTBA JJISI MMPOMEXYTOUHOM ATTECTAIIMA IO
JUCHUIIJTIMHE

4.1 IlpomexyTouHas arTecralus O JUCHUIUIMHE B (opMme 3a4éra, BBICTABISAETCS IIO
pe3yibTaTtaM paboThl CTYJIEHTa B CEMECTpPE, T.€. OJyUEHHE MOI0KUTEIbHOM OLIEHKH BBIITOJHEHHBIX
3aJJaHUN JUIsT MPAKTUYECKUX 3aHATUHM, YCHEIIHYIO 3alIUTy KOHTPOJBHON paboThl (A 3a04HOM
dopmbl O00y4eHHS) W TIOJOXKHUTEIBHBIE OIICHKH II0 pe3yiabTaraM TecTupoBaHus. CTyneHT,
BBITIOJTHUBIINN 33JaHUsI AJ1s IPAKTUYECKUX 3aHATUH, HO UMEIOUINI HEYJOBJIETBOPUTEIHHYIO OLIEHKY
(He3ayeT) MO pe3ynbTaTaM TECTUPOBaHMUA (KOHTPOJBHOW paboThl) B CeMecTpe MPOXOJIUT
TECTUPOBAHUE (BBINOJIHAET KOHTPOJIbHYIO pabOTy) MOBTOPHO.

4.2 B npunoxenuu Ne 4 npuBeieHbl KOHTPOJIbHBIE BONIPOCHI IO TUCHUIUIMHE, KOTOPBIE, IPU
HE0OXOIUMOCTH, MOTYT OBITh UCIIOJIb30BaHbI JUIsl IPOBEICHUS aTTeCTAalluU B (opMe 3a4eTa.

4.3 OueHka 3HAHWH, YMEHUH M HaBBIKOB CTYICHTOB MPOU3BOAMUTCS IO CIEAYIOIIUM
KPUTEPHSIM:

1) onenka "3auTreHO" MpeArnoaaraeT, 4YTo CTYJEHT: 3HaeT OCHOBHbIE MOHATUS U KaTeropuu
JTUCIUIIMHBI, BJIaJ€eT OCHOBHBIM OOBEMOM 3HAaHUN B paMKax MporpamMMmbl Kypca, HE JOIycKas
CYILLIECTBEHHBIX HETOYHOCTEN B OTBETE HA BOIIPOC; MOXET JaTh, B OCHOBHOM, IpaBUJIbHBIE
CYXJIEHUS; BlIaZiceT HEOOXOIUMBIMI HAaBbIKAMH B 00JIACTH SKOHOMHYECKHUX OCHOB OpPraHU3alMH U
(GYHKIIMOHUPOBAHUS TIPEATIPHUSITHS B YCIOBUSIX PHIHOYHBIX OTHOIICHHH.

2) ouieHKa "He 3aYTeHO" mpeIoiaraeT, YTo CTYACHT HE 3HaeT OCHOBHBIX MOHATHIH, KaTeropuu
U TEPMUHOB JUCIMIUIMHBI; HE 3HACT 3HAYUTENIbHOW YacTH MaTepUalIOB JUCLUUIUIMHBI, B OTBETE
JIONYCKaeT CYIIECTBEHHbIE OMMOKHU (CcM. Tabnuiry 2).

Tabmuia 2 — CucteMa OIeHOK ¥ KPUTEPHUH BHICTABIICHUSI OIIEHKH
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Cucrema 2 3 4 5
OIIEHOK 0-40% 41-60% 61-80 % 81-100 %
«HEYJOBJICTBOPUTE | «yIOBJIETBOPHUTE «XOPOIII0Y «OTJIMYIHO
JBHO» bHO»
Kpurepuii «He 32a4YTeHO0» «3a4YTEHO»
1 CuacreMHOCTD O6nanmaer O6namaer Ob6nanaer O6nanaer
M MOJIHOTA YACTUYHBIMU U MHUHUMAaJIbHBIM Ha0OpOM 3HAHWM, | IMOJTHOTOM 3HAHUH
3HAHMI B pa3po3HEHHBIMHU HabOpOM 3HAHUH, JIOCTATOYHBIM JJIS | H CHCTEMHBIM
OTHOIIIEHUH 3HAHUSMU, KOTOPBIE | HEOOXOJUMBIM JUIsl | CUCTEMHOTO B3IJISIOM Ha
H3y4aeMbIX HE MOXET Hay4JHO- CHCTEMHOTO B3MJIS1A HA M3ydaeMbIii 00BEKT
00bEKTOB KOPPEKTHO B3TJIsAIa HA H3yJaeMbIi
CBSI3BIBATH MEKIY M3ydaeMblid 00BEKT | OOBEKT
c000ii (TOIBKO
HEKOTOPBIC U3
KOTOPBIX MOXKET
CBA3bIBATH MCKIY
coboit)
2 Pa6ora c He B cocTostHum MoskeT HalTH MoskeT HaliTH, MoskeT HalTH,
uHpopManuei HAXOJINUTh HEO0XOUMYIO UHTEPIPETUPOBAT | CUCTEMATU3UPOBAT
HEOOXOUMYIO WH(POPMAITHIO B b U b HEOOXOUMYTO
uHpOpMaIHIo, THOO0 | pamMKax CHUCTeMAaTH3UpOBa | WH(GOPMAITHIO, &
B COCTOSTHNU IIOCTaBJICHHOU Tb HeOGXO}II/IMYIO TAK>XK€ BBIABUTH
HAXOOUTh OTAENbHBIE | 3a1a4un nH(pOpMAITUIO B HOBEIE,
(I)paI‘MeHTLI paMKax JOITOJIHUTCIIbHBIC
nHGpOpPMAIUH B IMOCTaBJIEHHOM HCTOYHUKU
pamKax 3a7a4n nH(pOpMAITUH B
IIOCTaBJICHHON paMKax
3a7a49u IMOCTABIIEHHOM
3aJa4u
3.HayuHoe He moxet nenatb B cocrosauun B cocrosuun B cocrosauun
OCMBICJIEHHE HAy4YHO KOPPEKTHBIX | OCYIIECTBISATh OCYIIECTBIISTh OCYIIECTBIISATh
H3y4aeMoro BBIBOJIOB M3 HAy4YHO CHUCTEMATUYECKUN | CUCTEMATUYECKUI
SAABJICHHA, UMEIOIINXCS Y HETO | KOPPEKTHBIH Y HAy4HO Y Hay4HO-
npoiecca, CBEJICHMUI, B aHau3 KOPPEKTHBIN KOPPEKTHBIN
00beKTa COCTOSIHMH MPEIOCTAaBJICHHON | aHaIu3 aHaJ3
MPOAHAIN3UPOBATh nHpOpMaIUU MIPEIOCTABICHHON | MPEIOCTABICHHON
TOJIBKO HEKOTOPBIE nHPOPMAITUH, nH(pOopMaIu,
13 UMEIOIIHNXCS Y BOBJICKACT B BOBJICKACT B
HETrO CBEJICHUI HCCIICOBAHME HCCIICOBAHHE
HOBBIC HOBBIC
peJeBaHTHBIC peJeBaHTHBIC
3aJ1a4e JIAHHbIC MMOCTaBJICHHOM

3a7a4e JaHHbIE,
MpeAJiaracT HOBBIE
PaKypcChI
IIOCTaBICHHOM
3a7a49u
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MATUCTPATYPA) Bepcus 1 6
Cucrema 2 3 4 5
OLIEHOK 0-40% 41-60% 61-80 % 81-100 %
«HEYIOBJICTBOPUTE | «yIOBJETBOPHUTEJI «XOPOLIO» «OTJIUYHO»
JIbHO» bHOY»
Kpurepuii «HE 32a4TEeHO» «3aYTEHO»
4. OcBoenue B coctosnum pemats | B cocrostHun B coctosnun He Tonbko Bnaneer
CTAaHAAPTHBIX TOJIBKO (PparMeHTHI pemars pemars aIrOpUTMOM U
aJITOPUTMOB MTOCTaBICHHON MTOCTaBIICHHBIE IIOCTABJICHHBIE MIOHUMAET €ro
peleHust 3a/1a4M B 3aJa41 B 3a/1a4yM B OCHOBBI, HO U
npocgeccHoHalb | COOTBETCTBUH C COOTBETCTBHH C COOTBETCTBHH C MpeAJIaracT HOBbIE
HBIX 3a1a4 3aJJaHHBIM 3aJaHHBIM 3a/laHHBIM pelIeHus: B paMKax
aNTOPUTMOM, HE ITOPUTMOM aJITOPUTMOM, MTOCTaBICHHON
OCBOHII [TOHUMAET 3aa4H
MIPENIOKECHHBIN OCHOBBI
aNrOpUTM, MIPETI0KEHHOTO
JIOITyCKAaeT OINOKH anropuT™Ma




®OHJI OLIEHOYHBIX CPEACTB JJI ATTECTALUMM II0 JUCHUIUIMHE «OPI'AHU3ALIMOHHO-
YIIPABJIEHYECKUE PEILIEHMS» (ITPUJIOXEHUE K PABOYEN ITPOT'PAMME JIUCIIATUIMHBI) OCHOBHOM
[IPO®ECCHUOHAJILHOM OBPA3OBATEJIbHOI [MPOI'PAMMBI BBICHIETO OBPA30BAHNA
MAT'MCTPATYPA) Bepcus 1 7

5 CBEJEHUSA O ®OHAE OHEHOYHBIX CPEJACTB U EI'O COI'JTIACOBAHUH

@OH/I OLEHOYHBIX CPEACTB Ui AaTTecTalud 1o JaucuuiuimHe «OpraHu3alnuoHHO-
yIpaBICHUYECKHE PpELICHHs» MPeACTaBiIsieT co00il KOMIOHEHT OCHOBHOHM mpo(ecCHOHaTbHON
0o0pa3zoBaTeNbHOW MPOrpaMMbl  MarucTpaTypbl IO HampaBlieHH0 moAroToBku  38.04.02
«MenemkmMenT (mpoduiis nporpaMmMbl «OHUHAHCOBBIA MEHEIDKMEHTY).

@oH/1 OIICHOYHBIX CPEICTB PACCMOTPEH U 0J0OPEH Ha 3acelaHuH Kadeapbl MEHEHKMEHTA

(mpotokon Ne 7 ot 05.04.2022 1.)

A o
0 '\'(fJ M/}\ B. B. Jlopodeesa

|

3aBenytomias kageapoit
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[Ipunoxenne Ne 1
k3.1

THUITOBBIE TECTOBBIE 3AJAHUSA 11O JUCHUIIJIMHE «OPTAHU3AIIMOHHO-
YHPABJIEHYECKHUE PEHIEHUS»

Bapmuanr 1

1. Haubounee ynauHoe ornpesesieHue YIpaBIeHYeCKOro pelieHus - 3TO:
a) UHCTPYMEHT YIIPaBJIEHYECKOM 1E€ATEIbHOCTH;

b) NpoayKT yIpaBlIeHYECKOM 1A TEIbHOCTH;

C) BbIOpaHHBIN (YTBEPKIECHHBII) BApUAHT YIPaBIEHUYECKUX JEHCTBUM
d) bopma BozneiicTBUS CyObEeKTa Ha OOBEKT;

€) yIpaBJIeHYECKUM IOKYMEHT.

2. FOpuaudeckoe CBOMCTBO YIPaBICHYECKOTO PEIICHHUS — 3TO:
a) LeJICHATIPABICHHOCTb;

b) mpaBOMEpHOCTS;

C) TUTAaHOBOCTb;

d) KomTernaNTbHOCTD.

3. Oprann3anroHHbIE CBOMCTBA YIPABICHUECKUX PEIICHHS - 3TO:
a) TUTAaHOBOCTb;

b) mocnenoBaTeNbHOCTD;

C) IIeJICHANPaBIEHHOCTh;

d) npaBOMEpHOCTb.

4. TexXHOJOTHYECKOE CBOWCTBO YIPABICHYECKUX PEIICHHUS - 3TO:
a) KOMIUIEKCHOCTb;

b) cTaguitHOCTB;

C) Ile/eHANPaBICHHOCTD;

d) akTyalbHOCTb.

5. CHUCTEeMHOE CBOMCTBO YIPABICHYECKOTO PEIICHUS - ITO:
a) KOJUJIETHaJIbHOCTD;

b) MIaHOBOCTH;

C) KOMILJICKCHOCTb;,

d) akTyaapHOCTS.

6. IIpoGieMHOE «CBOMCTBO YIPABICHUECKOTO PEIICHUSD) - ATO:
a) CPOYHOCTb;

b) MIaHOBOCTH;

C) aKTyaJIbHOCTD,

d) mocnenoBaTebHOCTh Pa3pabOTKH.

7. Opuaudeckoe CTUMYJIUPYIOIIEe CBOWCTBO YIIPABICHYECKOTO PEIICHUS - TO:
a) CTaINMHOCTB;

b) mpaBOMEepHOCTH;

C) MOTHBAIIMOHHOCTH;,

d) KoJIIETHATbHOCTD.
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8. IIpaBuiibHas (JIOTHYECKasi) TOCIEA0BATEILHOCTD PEATU3AIUH JIEMEHTOB YIIPABICHUECKOTO
npoiecca - 3T0:

a) yIpaBJIeHYECKUE JICHCTBHS;

b) ynpaBneH4ecKasi CUTYyaIus;

C) YIpaBJICHYECKOE PEIICHHE;

d) ynpaBnenueckue GpyHKIUH.

9. ba3oBas ynpaBieH4ecKas KaTeropus - 3To:
a) yrpaBJieH4YecKas (pyHKIUs;

b) npoGiemMHas cUTyanus;

C) yIpaBJIECHYECKOE PEIICHHE;

d) ympaBieHueckue qeCTBYS;

€) ympaBiieHUECKasl Ielb.

10. YcranoBuTe COOTBETCTBHUE JIEMEHTOB MIPOLIECCa MPUHATHUS PELICHUS U €r0
ACTIEKTOB; DJIEMCHTHI:

a) aHanu3, npeoOpa3zoBaHUE CBEICHUH (JIaHHBIX) O CUTYaIUH;
b) oruyeckrie MpICIUTEIBHBIE OTICPAIIHH;

C) BBIOOP METOJIOB pa3pabOTKH PEIICHUS;

d) HOpMaTUBHO-TIPaBOBOE 00ECTIEUCHNE PEIICHUS;

ACTCKTHI:

1) ropuanueckuii;

2) nHPOPMALIMOHHBIH;

3) ICUXOJNIOTUYECKUIL;

4) opraHu3aI[MOHHBIH.

Bapmuanr 2
1. Knaccudukanus pemenuii — 31o:
a) paHXUPOBAHUE PEIICHUH;
b) orieHKa KayecTBa pelIeHui;
C) rpynmupoBKa PEIICHHUH M0 KaKMM-TTHOO MpH3HAKaM;
d) cTpykTypu3anus pemeHui.

2. Knaccudukanus pemeHnii iMeeT 3HaUeHHUE IS

a) OLICHKU KauyeCcTBa PEIICHUI;

b) omnpezenenns cocTaBa HCTIOTHUTENCH pElIeHUH;

C) aHaIM3a COJIEPKAHUS PEIICHUN;

d) BbIsIBIEHMS OOIINX (CXOAHBIX) U OTIUUYUTEIHHBIX CBONCTB.

3. I'pynma penienunii, BeIICTICHHAS TI0 BpeMEHHOMY MIPHU3HAKY - ATO:
a) CTpaTeru4yeckre U TaKTUYECKHUE;

b) uHIUBUAYaTbHBIE U KOJUIETHAIBHBIE;

C) IOITOCPOYHBIC H KPATKOCPOYHEIE;

d) rmoGanbpHBIC U TOKATBHBIE.

4. I'pymnma peuieHuil, BbleseHHas 10 HH(HOPMalMOHHOMY MPU3HAKY - 3TO:
a) TOKyMEHTHPOBAHHbBIE U HEJOKYMEHTUPOBAHHBIE;
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b) goATOCPOUHBIE U KPATKOCPOUHBIE;
C) JEeTepMHHHPOBAHHBIC U BEPOSTHOCTHBIC;
d) omqHOKpUTEpHATBEHBIE © MHOTOKPUTEPHAIILHBIC.

5. I'pynna perienuii, BeACTICHHAS IO CIIOCO0Y MX (PUKCAIMH - 3TO:
a) ¢popMann3oBaHHbIC U He(POpMaTM30BaHHBIC;

b) KOppeKTHpyeMbIe 1 HEKOPPEKTUPYEMBIE;

C) MOKYMEHTHPOBAaHHbBIC U HEJOKYMEHTHPOBAHHBIC;

d) crparernueckue u TaKTHYECKHUE.

6. I'pynma penieHuii, BBIZACICHHAS 110 XapaKTepy MPOTHO3UPYEMBbIX MOCIIEACTBUI - 3TO:
a) TPaJUIIMOHHbIC HETUITHYHBIC;

b) KOppeKTHpPyEeMbIe U HEKOPPEKTHUPYEMBIE;

C) WHIMBHIYaJIbHbBIC U KOJUICTHALHBIC,

d) rmo6anpHBIC U JIOKATHHBIC.

7. I'pynna peuieHuii, BbiieseH 10 chepe BO3IEHCTBUS ITO:
a) CTpaTeru4eckrue U TaKTUYECKHUE;

b) ro0abHBI U JIOKAIBHBIE;

C) dbopmanuzoBaHHbIe 1 He(HOPMATU30BAHHBIC,

d) omHOKpUTEpHATBEHBIE © MHOTOKPUTEPHAILHBIE.

8. I'pymnma perienuit, BeIeICHHAS TI0 (OPME MIPUHATHUS HX — ITO:
a) 0JATOCPOYHBIE U KPATKOCPOUHBIE;

b) cTparernyeckue u TAKTUYECKUE,

C) MHIUBHIYaJbHBIC U KOJJICTHAIBHBIC,

d) rmoGanbpHBIE U TOKATBHBIE.

9. I'pynma perieHn, BBIICTICH MO 3HAYMMOCTH eI - ITO:
a) IeTEpPMUHUPOBAHHBIE U BEPOSITHOCTHBIE;

b) cTparernueckue v TaKTUYECKUE;

C) dbopmanuzoBaHHbIC 1 HE()OPMAITU30BAHHBIC;

d) TpaauIIMOHHBIC U HETUTIUYHBIE.

10. I'pynma pemennid, BBIACICHHAS IO CTETIEHU TIOBTOPSIEMOCTH MTPOOIIEMEI - 3TO:
a) IeTEpPMUHUPOBAHHBIC U BEPOSTHOCTHEIE;

b) ro6anpHbIE U JTOKAJIbHBIE;

C) TpaaWIMOHHBIC U HETUITHYHEIC;

d) nonrocpouHbie U KPaTKOCPOUHBIE.

Bapuanr 3
1. IHCTpYMEHT KOHTPOJIS aIMUHUCTPATHBHON OTBETCTBEHHOCTBIO - ITO:
a) uepapXuIeCKuii KOHTPOJIb;
b) cynebHas cucrema;
C) KOpropaTHBHas KyJIbTypa;
d) oO1ecTBEeHHOE MHCHHE.

2. IlpuoputeTHbIid KpUTEpHii 3PHEKTUBHOCTH PEIICHHS - 3TO:
a) peCypCOeMKOCTb;
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b) cTeneHb JOCTHIKEHUS LICTIH;
C) CpOKH pa3pabOTKH;
d) cpoku peanuzanuu.

3. ®@akTopbl HAyYHOH 0OOOCHOBAHHOCTHU PEILICHUS - ITO:
a) KOJIMYECTBO YUYACTHUKOB Pa3pabOTKU PEIICHHUS;

b) nonHOTa aHanu3a NpoOIEMHOMN CUTYaINH;

C) OTBETCTBEHHOCTb HCIIOJIHUTEIICH;

d) rmyOuna aHanm3a CUTyaluy;

€) MeTOJbl aHaAJIN3A.

4. dakTopbl CBOCBPEMEHHOCTH PEIICHUS - ITO:
a) MOTHBAIUS Pa3pabOTIYNKOB PEIICHHUS;

b) popma pa3pabOTKu pelIeHuUs;

C) MeTojbl pa3pabOTKH PEUICHHUS;

d) KOHTPOJIb BBITIOJIHEHUSI PEILICHHMSL.

5. ®akTopsl peaIbHOCTH PEIICHHUS - 3TO:
a) HaNn4re (PMHAHCOBBIX PECYPCOB;

b) citoskHOCTD cHTYaIUH;

C) HaJWYKMe MaTePHAJIbHBIX PECYpPCOB;
d) MOTHBaIKS UCTIOJTHECHUS.

6. [Ipu3HaKu HETPOTHBOPEYMBOCTH PEIICHHUSI - 3TO:
a) KOJIMYECTBO YUACTHUKOB Pa3pabOTKH PEIICHUS;
b) cooTBeTCTBUE IIENSIM OpraHU3aAIUH;

C) 00eCreYeHHOCTh Pecypcamu;
d) cooTBeTCTBHE paHee MPUHSATHIM PEIICHUSIM.

7. ®akTOpBI HETPOTHBOPEUYNBOCTH PELICHUS - 3TO:
a) OpUeHTaIMs pa3pabOTKU Ha IEJIM OPTaHu3aI1u;
b) ¢hopma pa3pabOTKU pelIeHus;

C) ydeT colepKaHus paHee MPUHATHIX PEIICHHN;
d) MeTonbl pa3paboTKU perIeHusl.

8. ®akTophl aIaITUBHOCTH PELICHUS - 3TO:

a) MHTEPBAIBHBIN XapaKTep MapaMeTpoOB PEIICHHUS;
b) OTBETCTBEHHOCTb UCIIOJIHUTEIIEH peIIeHUS;

C) peryaupyeMOCTb UCTIOTHCHUS PEIICHHUS;

d) cocTtaB pa3pabOTUMKOB pELICHHUS;

€) M3MEHYMBOCTH IIeJIeH OpraHu3alry.

9. Ilpu3HaKM aganTUBHOCTH PEIICHUS - ITO:

a) UHTepBaJIbHAsA (popMa MmapamMeTpoB PEIICHHUS,

b) KOHTPOJIH UCTIOTHEHHUS PEIICHHS;

C) KOPPEKTHPYEMOCTh PEIICHUS;

d) tnHaMuKa BHEUTHEN CPEJIbI.

10. Ilpuznaku Hay4HOU 0OOCHOBAHHOCTH PELICHUH - 3TO:
a) HAJIMYMe MOJIeIel, pacueToB B 00OCHOBAaHHUH PEIICHUH;
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b) OTBETCTBEHHOCTD 32 UCIIOJIHEHUE PEILICHHIA;
C) CpoKHU pa3pabOTKH PELICHU;

d) MeTonbl pa3pabOTKH pelIeHuH;

€) CPOKH BBITIOJIHECHHS PEIICHHS.
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[Tpunoxenue No 2
K1 3.2
THUITOBBIE 3AJIAHUSA JIS1 TIPOBEAEHUSA TIPAKTUYECKUX 3AHATUNU

3ananmue 1
[ToaroroBbTe NOKIAA HAa IPEJIOKEHHBIE TEMBI:
1. IlporHo3upoBaHH€ COCTOSHUS BHELIHEW Cpebl IPU NPUHITUN OPraHU3aLIOHHO-
YIIPABJICHYECKUX PELICHUM.
[Tpodeccnonanusm meneaxkepa 1 3(p(HEKTUBHOCTb IPUHUMAEMOTO PELICHHUS.
3. LleneBas opueHTaIus YIpaBIeHYECKUX PEUICHUH, TpeOOBaHUS K MOCTAHOBKE U BBIOOPY
LEJIH.
4. Metozasl cOopa nH(pOpMAIIK, HEOOXOIUMOM ISl IPUHSTHUS CYIIHOCTh OPraHU3allMOHHO-
YIPaBIEHYECKUX PEILICHUN.
MopenupoBanue npouecca pa3pabOTKH peLICHUs
6. MHoroueneBble 3aJjauu NPUHATHS OPraHU3aLMOHHO-YIIPABIEHYECKUX pEIIeHU

no

o

3aganmne 2

B 2023 r. rutanupyeTcst ”3MEeHEeHHE CTaBKH Hajlora Ha MMYIIECTBO opranu3auuii ¢ 2,2 % 1o 2
% u un3MeHeHHe TMopsAnaKa (OpMUPOBaHMS HajorooOnaraeMoil 0a3bl, B CBSI3U C YeM Yy
paccMaTpuBaeMoOn OpraHU3aIuy MPOU30UIET ee ToBbIeHue ¢ 12 MuH. 10 15 muH.

Ha ocHOBe MCXOJIHBIX JaHHBIX BBIBUTH, KAKOE€ KOJIMYECTBEHHOE BIIMSHUE HAa M3MEHEHUE
CYMMBI Hajlora OKa)KeT KaxAbld M3 (aKTOpOB: U3MEHEHHE HajoroobOyiaraeMoi 0a3bl; U3MEHEHHUE
CTaBKH.

Pemenue

12 maH. * 2,2% =264 000

12 man. * 2% = 240 000

N3menenue = - 24 000

W3meHeHne cyMMBbI HaJlora 3a CYEeT U3MEHEHUS CTaBKHU:

12 maH. * 2,2% =264 000

12 man. * 2% = 240 000

N3menenue = - 24 000

W3meHeHne cyMMBI HaJloTa 3a CYET U3MEHEHHUs HajnorooodgaraeMoi 0asbl:

(15 mmH. — 12 mnH.) *2% = 60 000

O6mee n3menenune = -24 000 + 60 000 = 36 000.

BeiBoa: B 2023 r. miuaHupyeTcs yBeIMYEHHE CyMMBlI Hajora Ha 36 Tbic. py0.. [Ipuuem
yBEeJIMUEHHE HanoroobjaraeMoil 6a3pl 0€3 M3MEHEHHs CTaBKM Hajora MpHUBENET K YBEIWYEHHIO
Hasiora Ha 60 ThIC. py0., a U3BMEHEHHE CTaBKU IPUBEIET K CHU)KEHUIO CYMMBI Hajlora Ha 24 Teic. pyo.

3aganue 3

B 2023 r. nnanupyercs canxenue ctaBku HJC ¢ 18 % no 15 %. Iopsaok ¢popmupoBanust
0a3pl OcTaeTcsi HEM3MEHHBIM. Y aHAIM3UPYEMON OpraHU3alliy HaJOroIUIaTesbIINKa MPOU30IIes
pocT HajorooOaraeMoi 6a3el BBUY paciupeHus MacmtadoB nestensHocTH ¢ 30 10 40 MiutH. pyo.

Paccunraiite cymmy m3meHeHnid Hauucisiemoro opranusanueit HJIC u xonmuecTBeHHOE
BIMSHHE HA €ro M3MEHEHHE MO NMPHUYMHE M3MEHEHUs CTaBKM M POCTa HajorooOiaraeMoil 0azbl
BCJIE/ICTBUE  HapalleHuss  MacluTaboB  XO3SIMCTBEHHOM  NI€ATENbHOCTH  OpTraHU3alliu-
HaJIOTrOIUIaTENbIIHKA.

Pemenue

30 mnH. * 18% =5 400 000

40 miuH. *15% = 6 000 000
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N3menenune = 600 000

M3MeHeHne CyMMBI HAJIOTa 3a CYET U3MEHEHMsI CTaBKU:

30 miH. * 18% =5 400 000

30 miH. * 15% =4 500 000

Nzmenenne = - 900 000

V3MeHeHne CyMMBI HaJIOTa 3a cYeT M3MEHEHMsI HajoroobyiaraeMoi 6assl:

(40 mitH. — 30 mytH.) * 15% =1 500 000

O61ee nuzmenenue = 1 500 000 — 900 000 = 600 000.

BoiBoa: B 2023 r. B HaJOTOBOM 3aKOHOAATENIbCTBE IJIAHUPYIOTCS U3MEHEHHUSI B OTHOIICHUS
CTaBKM M HainorooOmaraemoil 6a3pl mo HJIC, uTo mpuBeneT aHalIU3UpPyeMYI0 OpraHHU3alUIo-
HaJIOrOIUIaTebIIMKa K YBEJIWYEHHIO cyMMbl Hajmora Ha 600 Tbic. pyO.. [Ipuuem yBenuueHue
Hajioroo6yaraeMoi 6a3pl 0€3 M3MEHEHMs CTABKU MPHUBEJET K YBEIMUEHHIO CyMMbl Haiora Ha 1,5
MJIH. pYy0., @ ©3BMEHEHUE CTaBKU MPUBEJET K YMEHbLIEHUIO CyMMBbI Hajora Ha 900 TbIC. pyo..

3aganue 4

Onpenenuts, Kak U3MEHUTCS HaJloroobJaraemast BBIpYUKa OpraHu3aluu
Hajororuiarenpiuka B 2008 r. ¢ yuerom cienyronmx gqaHHbix: - crabka HJIC causunace ¢ 18 % B
2007 r. mo 15 % B 2008 r.; - BeIpyuka-OpyrTo B 2007 1. 15 MiH. py0., npudyem 1 miH. pyO. U3 Hee
noJiexasn Hajoroo0noxenuto 1o craske 10 % ; - B 2008 r. Beipyuka-Opyrro 19 muH. py0., npuuem
OCHOBaHHUs 1J1s1 00s10)keHus 1o ctaBke 10 % oTcyTcTBOBAIN.

Pemenue

Bennuuna H/C:

2007 r.: (14 mun. * 18) /118 =2 135 593

(1 myH. *10) /110 =90 909

Cymma =2 226 502

2008 r.: (19 mun. * 15) /115 =2 478 260

BeIpyuka —HerTO:

2007 r.: 15 000 000 — 2 226 502 = 12 773 498

2008 r.: 19 000 000 — 2 478 260 = 16 521 739

KoadduuneHT HanorooO0xeHus BBIPYUKH:

2007 r. K=2226502/12 773 498 =0,17

2008 r. K=2478260/16 521 739 =0,15

BeiBoa: xoogduiment HamorooOnoxkeHus: Bbipydkd B 2008 r. CHU3WICSA 1O CPaBHEHUIO C
2007r.. 910 cBs3aHO ¢ TeM, 4yro B 2008 r. mpou3onuio yBeiauueHue BbIpydkH Ha 3 748 241 u
yYMEHbILIEHHE HAJIOTOBOM cTaBkH Ha 3 %.

3amanme 5

OueHuTh BIKUSHNE HA PEHTA0EIbHOCTD MPOJIAXK CHUKEHUE HAJIOTOBBIX U3JEPKEK, BXOIAIINX
B COCTaB €e0ECTOMMOCTH IPOJAHHBIX TOBAPOB, A TaKXe KOMMEPUYECKHMX M YIPaABICHUYECKHX
PacxoJI0B, CBSI3aHHBIX C UX pealn3alueid, IJisl opranu3anuu-Hanoromiarensiuyka ¢ 7 005 000 py6.
Ha 756 000 py6. Belpyuka — HETTO OT HpPOAaXH TOBApPOB 3a AHAIU3HUPYEMBIH MEpUON Yy ITOU
opranmzaruu cocrasisier 54 678 000 py6. CebecToMMOCTh TPOJIAHHBIX TOBApPOB 0€3 Ha3BaHHBIX
Hasoros coctanisier 23 349 000 py6. BenuunHa KoMMepUYeCKHX M yIpaBIeHYECKUX pacxo1oB 3 608
000 pyO®..

Pemenue

7 005 000 — 756 000 = 6 249 000

[TpuGbLIL = BBIpyUKa - C€0ECTOUMOCTD — PACXO/Ibl — HAJIOTOBBIE U3/IEPKKU

[Mpu6ss1 = 54 678 000 — 23 349 000 — 3 608 000 — 7 005 000 = 20 716 000

(mpUOBLTH 10 CHUKEHHUSI HAJIOTOB)

[Tpubs1p2 = 54 678 000 — 23 349 000 — 3 608 000 —6 249 000 = 21 472 000
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R mpopax = npuObLIb / BEIpyUKa

Rop.1 =20 716 000/ 54 678 000 = 38%

Rmp.2 =21 472 000 / 54 678 000 = 39%

BbiBoa: B CBS3M CO CHIDKEHHMEM HAJIOTOBBIX U3/IEPHKEK, BXOSIIMX B COCTaB ceOECTOMMOCTH
IPOJAHHBIX TOBAPOB, & TAKXKE KOMMEPYECKMX M YIPABIECHYECKMX pacXoOB, CBA3AHHBIX C HX
peanu3zauueid, R nponax Beipocna Ha 1 %.

3amanmue 6

[IpennpusiTie U3roTaBIMBaECT MacliisgHble GUIBTPHI AJIs aBTOMOOMIIEH U peanu3yer ux mno 10
py0. 3a mryKy. IlepeMeHHbIe U3AEPKKH Ha eNUHUIY mpoaykuuu 3,6 py0.. KBapranbheiii o0beM
nponax 250 000 mr.. IToctossaubie M3aepxkku 975 000 py6.. [Topor peHTaOEIBLHOCTH MEpEHICH.
PykoBozcTBY npeanpusTus MOCTYNUIO NPEUI0KEHUE BBIMOIHUT 3aka3 Ha 20 000mT. no neHe He
BbIIE 5, 25. BeimomHeHUe 3TOro 3aka3a He BBI30BET POCTa MOCTOSIHHBIX U3JepKeK. YTo mpeanpumyT
pykoBoguTenu?

Pemenue.

20 000 * 5,25 =105 000 (ipUpOCT BBIPYUKH)

3,6 * 20 000 = 72 000 (mpupocT nepeMeHHbIX U3ACPIKEK)

105 000 — 72 000 =33 000 (mpuOBLIBL)

BbiBoa: mpu NpUHATHM 3aKa3a JOMOJHUTENbHas BbIpyduka coctaButr 105 000 py6., a
JIOTIOJIHUTENIbHBIE TepeMeHHble u3AepkKu yBenudarcs Ha 72 000 py6. IlocrosiHHbIE H3AEPKKU
OpEeNnpUsITHs. HE MeEHseTcs, W modToMmy npubbis coctaBuT 33 000 py6.. CnemoBaTenbHO,
HEOOXOJUMO MPHUHATH JTAHHOE IPEIIOKEHHE, HO TAK)KE BAXKHO YUYMTHIBATh TO, YTO BO3MOXKHA
HEraTMBHAs PEaKIus CO CTOPOHBI JAPYrUX IMOKymHareneil u3-3a Oojiee HU3KOM ILIEHBI A 3TOTO
CIEIHATBFHOTO 33aKa3a).

3amanme 7

[Ipon3BOJCTBEHHBI AUPEKTOP MPENNPUITHS, BBIMYCKAIOLIErO 3JIEKTPOOOOpYIOBaHUE,
pelaeT BOIpoc, MPOU3BOAUTE KOMIUIEKTYIOIINE JIeTalll, TOTPEOHOCTh B KOTOPBIX cocTaBuT 25 000
HITYK, CaMOCTOSITEIbHO, UCIIONIb3Ysl CBOOO/IHOE 000pyAOBaHUE, WM MOKYNaTh UX HA CTOPOHE IO
nee 37 py6.3a mryky. Eciam Oymer mpuHATO pelieHHe 00 OpraHu3allid CaMOCTOATENbHOTO
MPOU3BOJICTBA KOMIUIEKTYIOIINX, TO CEOECTOUMOCTh eIUHUIIBI cocTaBUT 50 py6.; Marepuanst 400
000 py0.; npsimas 3apaboTHas ruiata 200 000 py6.; nepemMeHHble HakIaaHble pacxoas! 150 000 pyo.;
noctosiHHbele pacxonbl 500 000 py6.. utoro mpousBojcTBeHHas cebectoumocTts 1 250 000 pyO..
[TproOperass HEOOXOAUMBIE NETaIM HAa CTOPOHE, NMPEANpPUATHE CMOXKET H30eXaTh MEepeMEHHBIX
uzniepxkek B cymme 750 000 pyO. u cHU3UTH nocTosiHHbIE pacxoas! Ha 100 000 pyo..

Heo6xoanMo mpoaHanu3upoBaTh CUTYallMI0 M BbIOpaTh Haubojiee BBITOJHBIA BapuUaHT
pelIeHus:

A) M3roTaBIMBaTh JETaIH CAMOCTOSATENIBHO;

b) npuobperaTh neTanu Ha CTOPOHE U HE UCII0JIb30BATh BHICBOOOIMBILIEECS

000pyIOBaHHUE;

B) npuobperaTh neTanu Ha CTOPOHE U UCTOIb30BaTh BHICBOOOIUBIIEECS

00opy0BaHUE [T TPOU3BOICTBA IPYTOi MPOIYKIIMH, YTO MOKET IPHUHECTH

npuObuIb B cymme 180 000 py6..

Pemenue

A) 50 py6.( cebecTOMMOCTh €AMHUITHI PO TYKITHH )

B) 500 000 — 100 000 =400 000 (TToCTOSITHHBIE PACXOJIBI)

400 000 /25 000 = 16 (mocTosTHHBIE PacX0/ibl HA EAMHUILY POTYKLIUHN )

37 + 16 = 53 pyO0. (monHAast MPOU3BOICTBEHHAsI CE0ECTOMMOCTh U3JEINNs,

KYIIJIEHHOTO Ha CTOPOHE)

B) 180 000 /25 000 = 7,2
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53 — 7,2 = 45,8 py6. (cebecTOMMOCTh M3/eNus, KYIUICHHOTO Ha CTOPOHE, HO C YYeTOM
MCIIOJIb30BaHUs BEICBOOOIMBIIETOCS 000PYI0OBaHUS).

BoiBoa: Hanbosiee BBHITOJHBIM B JAHHOW CUTYyallUU SIBISICTCS MPUOOpETeHHE NeTayiell Ha
CTOPOHE U HCIIOJIb30BAHUE BBHICBOOOAMBIIETOCS OOOpYIOBaHUS MJis IPOU3BOJCTBA JPYroit
IOPOAYKIMH, TOCKOJIBKY MpHOBLIb, KOTOpas OyaeT MojydyeHa B JaHHOM CIlyyae, yMEHBIIUT
cebecronmocTs 10 45, 8 py0. , uTo siBisieTca Haubosee BHITOJHBIM U3 3-X BapHAHTOB.

3ananmue 8

ITo pesynapTaTam BBIC3JHOM MPOBEPKH HaJOroBbie opranbl o0s3amu OO0 «Amnbsda»
JOTUIATUTH B OFO/KET HAJIOT Ha mpuOBLIH 32 2006 1. 10 ogHOMY HapytieHuto (3nu301 1) B cymme 500
000 py6., mrpad 100 000 py6., nenu 67 000 py0.; mo aApyromy HapyueHuo (3mu301 2) B cymme 300
000 py0., mpad 60 000 py6., merun 40 000 pyo..

000 «Anbda» HE cOrnacuiIoch C BHIBOJAMU HAIOTOBBIX OPraHOB U MOJANIO 3asBJICHHE B CY/T
JUTSL TOTO, YTOOBI 00KaJI0BAaTh PE3yJIbTaThl IPOBEPKH.

Jna coctaBnenust 6yxranrepckoilt otuetHocTtd 3a 2007 r. ropuct-koHCynsT OO0 «Anbdar
OLICHUJI BEPOATHOCTb IPUHATHUS CYIOM PELIEHUs, HEOJAronpUsITHOIO JUIsl HAJIOTOIUIaTEeNbIIUKA: B
OTHONICHUH TiepBoro 3mu3oaa — 60%, B OTHOLIEHUH BTOPOro 3mu304a - 25 %.

Onpenenutb, B KaKOH CyMMeE CII€yeT IPU3HATh YCIIOBHBIE 00s3aTeNbCTBAa IO HAJOry Ha
npuObLIb B OyXTaaTepCKOM y4eTe B OTHOILIEHUH IIEPBOTO U BTOPOTO AMH30/I0B.

Pemrenue.

BcenenctBue Toro, 4To Mo nepBoMy 3IU30y MPEANoIaraeTcsi Bbicokas BeposTHOCTE (60 %)
HACTYIUIEHHsI HEOJIarOoNMpUSITHOTO PELIEHHUs, TO B OyXTraJITEpCKOM y4YeTe ClIelyeT IPU3HaTh yCIOBHbIE
00s13aTenbCTBA MO HANOTY Ha npuobUIL B cymme 667 000 (500 000 + 100 000 + 67 000).

[To BTOpOMY 51130/1y BEpOSTHOCTH MPUHATHS HEOJIATONPUATHOTO /JIs1 OPTaHU3AIIMN PEIIECHUS
cpenusis (25 %), moATOMY B MOSCHUTEIBHOMN 3aMUCKE CIENYeT YKa3aTh YCIOBHbIE 005S3aTeNbCTBA 110
Hajory Ha npu6suib B cymme 400 000 py6. (300 000 + 60 000 + 40 000).

BbIBoa: B CBS3M C BHICOKOW U CPEAHEH BEPOSTHOCTHIO MPUHATHUS CYIOM HEOIArOMPHUITHOTO
JUISL OpraHU3aluH pelIeHNs B OyXTaITepCcKOM YUeTe CilelyeT IPpU3HaTh YCIOBHbIE 0043aTeNbCTBA 10
HaJIOTy Ha NMPHUOBLIB U 10 IEPBOMY U 110 BTOPOMY 3130y B ITOJHOM 00bEME, T. €. B cymme 667 000
py6. 1 400 000 py6. COOTBETCTBEHHO.
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[Ipunoxenne Ne 3
K. 3.3

THUIIOBBIE 3AJTAHUS IO KOHTPOJIbHOM PABOTE
(151 CTY/IEHTOB 3204HOH (POPMBI 00yUEeHHS)

KOHTpOJ'IBHaH pa60Ta mopeamoaaract MMMChMEHHBIN OTBETUT Ha 10 mocTaBIeHHBIX BOIIPOCOB,
KacCcaromuxcCsa HEKOTOPBIX HOHSITI/Iﬁ, TCOPCTUICCKHUX HOJIO)KGHPIﬁ, MOI[GJIGfI U MCTOAOB HNPHUHATUA
peH_IeHI/II\/'I. OTBeTHI JOJI>KHBI OBITh KpaTKUMH U OTPAXaTh 3HAHUEC U IOHUMaHHUEC CTYAJCHTOM CYIIHOCTH
HAYKHU YIIPABJICHUA U TOI'O WA UMHOT'O ITIOHATUA (npouecca, SABJICHHUSA U T. I[.)

1. Uro (kakue meponpusTtus) Ha Bamr B3riasa oOecnieuutT 3PPEeKTUBHYIO pealin3aluio
(GYHKIIMM YyIPaBJIEHYECKOT0 KOHTPOJIS?

2. CdopmynupyiiTe OCHOBHBIC PU3HAKU PALMOHATILHOCTH YIIPABIEHYECKUX PEIICHUM.

3. [Tepeuuncnure, Mo KakuM (GakTopaM HEOOXOJUMO NMPHBOIUTH B COTIOCTABUMBIA BU]I

QIbTEPHATUBHBIC BAPUAHTHI YIPABJICHYCCKUX PEIICHUH IPH WX CpaBHEHUH (PEKOMEHIYeTCs
MOSICHUTH (DAKTOPBI).

4. [lepeuncnure OCHOBHBIE TpeOOBaHUS, MpeabsBIsAeMble K HH()OPMAMOHHOMY
o0ecrnedeHuIo npoiiecca pa3paboTKH YIPaBIEHYECKUX PEILICHUH.

S. [TpuBectn npumMep GOpMYIUPOBKH YIPABIEHUYECKOTO PELICHHS, COOTBETCTBYIOIIETO
peanu3anuy QyHKIIMA MOTHBAIIHH.

6. [TpuBectn npumep GOPMYIUPOBKH YIPABIEHUYECKOTO PELICHHS, COOTBETCTBYIOIIETO
peanu3anuy GyHKIIMH KOHTPOJIS.

7. Kak yMEHBIIUTH CTENEHb pPUCKA W HETaTHBHBIE IOCIEACTBHMS NPU HPUHATHH
yIpaBJICHYECKUX pPELeHU?

8. B ciydae ecim puck Ipu IPUHITHH YIPaBIEHUYECKOTO PEIICHUS OLICHMBAETCS Kak
KatacTpo(UyecKuil, Kakue AeUCTBUS MEHEIKepY He0OX0IUMO MPEANPUHSATH?

9. [TpuBecTn mnpumep, Kak HHIUBUAYaJbHbIE OCOOCHHOCTH JIMIA, NPUHUMAIOLIETO
pemienus (JITIP), BAuAIOT Kak BHIOOP perieHus

10. Onumure npouecc npuHATUs Bamm pemenuss o Bbibope Tembl BKP, koTopsrii

00€CTIeuuT COOTBETCTBHE MPHUHSATOTO PEIICHUS TPEOOBAHHUSIM PAllMOHATHLHOCTH U MOXET OBITH
MPU3HAHO ONTUMATBHBIM (C YKa3aHHEM KPUTEPHEB ONTUMAIBHOCTH).
11. CIICOK MCIIOJIb30BAHHBIX MCTOYHHUKOB.

Ilpu omeeme na sonpoc Nel() Heo6x00uMO npUOEPHCUBAMbCSL Cledyoujell CMPYKMypblL.

1. Onucanue cutyaruu. 2. Moaenb palmoHaIbHOTO pa3pelieHus npoodaemsl. 3. Jlnarnoctuka
npobieMHoil curyanuu. 4. OrpaHudeHus W KpUTEpUU NPHUHATHUS pelieHusa. 5. BoisaBnenue
anprepHaTuB. 6. OueHka anbTepHaTuB. 7. BbiOop. 8. AHanmu3 (akTopoB BIMSHMS B Ipolecce
TIPUHSATHS PEIICHHSL.
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[punoxenne Ne 4
K 11.4.2

KOHTPOJIBHBIE BOITPOCBHI, KOTOPBIE ITPU HEOBXOJAUMOCTHU, MOI'YT BbITh
HNCITOJIB30BAHBI JJISA TIPOBEJEHUA ATTECTAIIUU

1. Yro o3HauaeT cpeAa NPUHATHS OPTaHU3alMOHHO-YIIPABICHUYECKUX PELICHU?

2. WNudopmanus, ucrob3yemas B IPoLecce MPUHATUS U PeaTH3alii OPraHu3alliOHHO-
YIPaBIEHYECKOTO PEIICHUS.

3. Knaccugukanus ynpaBieHUECKIX PEUICHUN.

4, [TonsiTus “rexHosorus’” v “UHGOPMAIIMOHHAS TEXHOJIOTHS .

S. [Tonstue TEXHOJIOTHH pa3paboTKu paloHaIbHbIX OpraHU3alOHHO-
yIPaBIECHYECKUX PEIICHUM.

6. TexHonoruss  pa3pabOTKM  PAalMOHAIBHBIX  OPraHU3ALMOHHO-YIIPAaBIEHYECKUX
pelIeHU: HHUIIMATUBHO-1IEJIeBast TEXHOJIOTHUSI.

7. TexHonoruss  pa3paOOTKM  palMOHAIBHBIX  OPraHU3aLMOHHO-YIPABICHUECKUX
pelIeHui: TPorpaMMHO-1IeIeBasi TEXHOJIOTHUSI.

8. TexHonoruss  pa3pabOTKHM  palMOHAIbHBIX  OPraHU3aLUOHHO-YIPABICHUECKUX
peIIeHU: perIaMeHTHAas TEXHOIOTHSI.

9. OcHoBHBIE TpeOOBaHUS, IPEIBABIIEMbIC K HOCUTEISIM HH(OPMAIHH TIPH Pa3padOTKu
yIPaBIECHYECKUX PEIICHUH.

10.  Merononorus ¥ OpraHM3alus Mpolecca pa3padOTKU yIPABICHUYECKOTO PEIICHHS .

11. BrifBIeHHUE OCHOBHBIX (AKTOpPOB, BIUSIONIUX HA KA4EeCTBO YIPABJICHYECKOTO

petieHus (kelic-aHanu3z). BelsiBIeHre BO3MOXKHBIX CPEJICTB MOBBILIEHUS KAUECTBA YIPABIECHYECKOTO
peLIeHus.

12. Tloxgbop m aHamu3 WHPOPMAIUH, HEOOXOIWMOW ISl MPHHATHS OPTraHU3alMOHHO-
YIPaBIEHYECKOTO PEIIEHNUS B UCCIIEyEMON CUTYall1H.

13.  Pa3paboTka ympaBlIeHYECKHX pEIICHUI B YCIOBHSX PHUCKAa W HEONPEACTICHHOCTH
(pabota c keiicom).

14.  Pa3zpaboTka ynpaBJIEHYECKOTO pEeIIeHUs ¢ IPUMEHEHUEM TEOPUH UTD.

15.  IlpumeHeHHE METO/AOB IUIAHUPOBAHMS M MPOTHO3UPOBAHMS B MPOLIECCE NMPUHATHS
peLeHui.

16.  IloaroroBka cueHapus pa3BUTUsl OpraHM3aldy, 0OOCHOBAaHHE PELICHHS HAa OCHOBE
UMeroIIecst HHGOpMaIIIH.

17.  TloHsATHe pallMOHAIBHOIO pelieHus. TeXHOIOTus IPUHATHS PALMOHATBHOTO
peleHusl.

18. ITcuxonorunueckue xapakrepuctuku JIIIP. Tunsl pannonansHoro noseaeHus (M.
Bebep).

19.  lleneBas opueHTalMs YIIPaBIEHYECKUX PEIIEHHUH, TpeOOBaHMS K TOCTAHOBKE U
BBIOODY IIEJH.

20. BO03MOXHOCTM TpPHUMEHEHHMS MOJEIUPOBaHUS NpU pa3paboTKe U MPUHATHH
OpraHU3aI[MIOHHO-YIPABIEHYECKUX PEIICHUH.

21.  VcTOYHMKHM, TUIBI M TMOCIEICTBHS ACHCTBUN NecTaOMIU3MPYIOMIUX (HaKTOPOB Ha
MIPOLIECC NPUHATHS PEIIECHUN.

22. Cpena TpHUHATUS OPraHU3ALMOHHO-YIPABIEHYECKUX pELICHUHA. 3aBHCUMOCTh
pelieHuit OT yCIOBHUM UX pa3paOOTKU U IPUHATHUS.

23.  OcHoBHBIE (PaKTOPHI, BIUSIOUINE HA KAUECTBO YIPABIECHUYECKOTO PEILICHHS.

24.  Ilytu u cpeacTBa MOBBIIIEHUS Ka4eCTBA YIPABICHYECKHX PELICHUH B OpraHU3aliH.

25.  DxoHoMuYeckuid 3 PeKT BHeApeHUs HUH(HOPMAIIMOHHON CUCTEMbI Ha IPEANPUATHH.

26.  Bwugst orBercTBeHHOCTH JIIIP 3a mpuHATHIE pemieHus.



®OHJ] OILEHOYHBIX CPEJACTB JUII ATTECTALIMM TI0 JUCHUIUIMHE «OPTAHU3ALIMOHHO-
VITPABJIEHUECKUE PELIEHUS» (ITPWJIOJKEHUE K PABOYEN IIPOTPAMME JAUCLIMIUIMHBI) OCHOBHOM
[MPO®ECCUOHAJIBHOM ~ OBPA3OBATEJIBHOI ~ ITPOTPAMMBI  BBICILETO  OBPA3OBAHUS

MATHUCTPATYPA) Bepcns 1 19
27. Penienns kak akT U3MCHEHHIA.
28. Meroabl OLICHKU 3KOHOMUYECKOH s exTuBHOCTH OpraHU3aIMOHHO-
YIIPABJICHYECKUX PELICHUMN.
29.  Bwuasl 3¢ (pexTHBHOCTH OpraHU3aIllMOHHO-YIPABICHUYECKUX PEIICHH.
30. DKCTEePTHBIC METOIbI PUHSATHUS YIIPABICHYCCKUX PEIICHUN.
31. MeTopl TUTAHUPOBAHUS W TIPOTHO3UPOBAHUS, UCIIOIB3YEMBIE B MPOIIECCE MPUHATHS
peLICHU.

KOHTpOHBHbIe BOIIPOCHI, IpU H€O6XOZ[I/IMOCTI/I, MOTr'yT OBITH HCIIOJb30BaHbI AJI1 TPpOBCACHUA
arrecraguu B (bopMe 3a4cTa.
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