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BBEJAEHHUE

Hucuunnuna «busnec-ananu3» peanusyeTcss B paMKax ydeOHOTo TIIaHa
HampaBiieHus:  moArotoBku  38.04.01  Okonommuka, mpoduUIM  TOATOTOBKH
«KopnopatuBHasi skOHOMHUYECKass 0€30MacHOCTH» M «DKOHOMHUKA KOPIOPALIUNY,
38.04.08 dunaHCchl U KpeauT, TPoduIib MporpaMMbl « Y IPaBICHUE KOPIIOPATUBHBIMU
¢unancamu». Hactosiiee ydeOHO-METOIMYECKOE MOCOOME MPENCTaBIIeT COOOM
KOMIUJIEKC CHCTEMATU3UPOBAHHBIX MaTePHUANIOB ISl CAMOCTOSITEILHOTO H3yYEHHUS
IUCIMIUTUHBL «bU3HEC-aHANIM3» CTyJEeHTaMH, OOYyYaroIIMMUCA [0 HAMpPaBICHUIO
noarotoBku 38.04.01 Oxonomuka u 38.04.08 OuHaHCH U KPEIUT.

Y4eOHO-METOANYECKOE TOCOONE COCTABIEHO B COOTBETCTBUU C TPEOOBAHUSIMU
paboueil mporpaMMbl TUCUUIUIMHBI «bu3Hec-aHamu3y.

[lenapt0 OcBOEHMsA AUCHMIUIMHBI «bHU3HEc-aHanu3» SBIsSETCS (OPMUPOBAHUE
MOHATUMHOTO anmnapara U UHCTPYMEHTAJIbHBIX METOJ0B 3KOHOMHYECKOTO aHaJIN3a,
MpUOOpPETEHUE YMEHUM, IMO3BOJSIOIIMX HCIOJIb30BAaTh PE3YJbTAaThl MPOBEAECHHOIO
Ou3Hec-aHaIM3a B MPUKIIAIHBIX U (WIK) GyHIAMEHTAIbHBIX UCCIICIOBAHUSX.

[Inanupyemble  pe3yinbTaThl OCBOEHHUS JUCUUIUIMHBI  «bu3Hec-aHanu3»
3aKJIH0YAIOTCA B TOM, YTO CTYJIEHT JOJIKEH:

3HATh:

- TEOPETUYECKHE OCHOBBI, COOTBETCTBYIOIIUN IOHITUUHO-KATETOPUMHBIN
anmapart B 001acTH poOBeeHUSI OM3HEeC-aHaIn3a OpraHu3alluy;

- MeTojbl cOopa, aHanIM3a, CUCTEMATU3allUd U MOJJIEPKAHUS B aKTyaJIbHOM
COCTOSIHUM MH(OpMauu OM3HEC-aHaIN3a;

- IPEIMETHYIO 00J1acTh U Creuu(UKy ACSITENbHOCTA OPraHU3aluu B 00OBbEME,
J0CTaTOYHOM JUIsl pellIeHUs 3a/1a4 Ou3HeC-aHaIIN3a;

yMeTh:

- aHAJIM3UPOBATHh BHYTPEHHUE (BHEIIHKE) (PAKTOPHI U YCIOBUS, BIUSIIONINE HA
JEeSATEIbHOCTh OPraHU3aluy;

- aHaJM3UpOBaTh TPEOOBAHUS 3aMHTEPECOBAHHBIX CTOPOH C TOYKH 3PEHHUS
KPUTEPUEB KaueCTBa, OMpPEEIsIeMbIX BHIOPaHHBIMU M1OIX0/1aMU;

- OILICHUBAaTh OM3HEC-BO3MOXKHOCTb pEajH3allMd PEIICHUS C TOYKH 3pPEHUs
BBIOpAaHHBIX KPUTEPUEB, TPUMEHSII UHCTPYMEHTBI M TEXHOJIOTUN OM3HEC-aHAIN3a;

- aHAJIM3UPOBATh, OLICHUBATH MH(OPMAIUIO, TOTYYEHHYIO B Pe3yJibTaTe OM3HeC-
aHaJli3a OpraHu3allid, BBIIBISATH TNPUYMHHO-CICJCTBEHHBIE CBS3HM, JI€NaTh
OOBEKTUBHBIE BBIBOJIbI U PACCTABIIATH MPUOPUTETHI AJI pealu3allvy Lejel U 3amau
HCCIIEI0BAHMS;

BJIA/I€Th:

- METOJIaMHM, UHCTPYMEHTaMH, TEXHOJOTHUAMH U MpPUEMaMH, MPaKTUYECKUMHU
HaBbIKaMU MPOBEACHUS OU3HEC-aHAlIM3a OpTraHU3aIiH B LIEISAX UCCIIeI0BaHUS.

[TpomexyTouHas arrecTalysl MO AWCHUIUIMHE MPOBOAUTCS B (popme 3auera,
KOTOPBIN BBICTABJISIETCSI MO PE3YJIbTaTaM MPOXOXKACHUS BCEX BHUAOB TEKYILETO
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KOHTPOJISI YCIIEBAEMOCTH M B CJICAYIOIIEM CeMecTpe - dk3aMmeHa. K oIeHOYHbIM
CpeACTBaM ISl TMPOMEXKYTOUHOW aTTECTAllud OTHOCSTCS 3aJlaHusl K 3a4eTy U
AK3aMCHAIlMOHHBIE 3aJaHus MO JAUCUUIUIMHE, TPEACTaBICHHBIE B BHUJE TECTOBBIX
3aIaHUM 3aKPBITOTO U OTKPBITOTO TUIIOB.

K o11eHOUHBIM CpeICTBAM TEKYIIIEr0 KOHTPOJIS YCIIEBAEMOCTH OTHOCSITCS:

- TUTIOBBIE 3aJIaHUsI TI0O KOHTPOJIBLHON padoTe;

- TECTOBBIC 33JIaHUSI OTKPBITOTO U 3aKPHITOrO TUIOB. bojiee moapoOHO BUABI 1
MIPUMEPHI OLICHOYHBIX CPEACTB MPEICTABICHBI B IPUJIOKEHUH K paboueil mporpaMmme
JTUCHUTUIMHBI — oHe olleHOUHBIX cpeAcTB (POC), pazmenmiennom B JUOC KI'TY.

O1neHMBaHNE TECTOBBIX 3aJJaHUM 3aKPHITOI'O THIIA OCYIIECTBIISAETCS IO CUCTEME
3auTeHo/ He 3auTeHo («3auteHo» — 41-100 % mpaBUIIbHBIX OTBETOB; «HE 3aUYTEHO» —
Menee 40 % mnOpaBUIBHBIX OTBETOB) WM NATHOAIILHOM cucTeMEe (OIEHKa
«HEYNOBIETBOPUTENBbHO» — MeHee 40 % mnpaBWIBHBIX OTBETOB; OLICHKA
«yZIOBJIETBOPUTEIBHO» — OT 41 10 60 % MpaBUIIBHBIX OTBETOB; OILEHKA «XOPOIIO» —
oT 61 nmo 80 % mnpaBWIBHBIX OTBETOB; OIlEHKAa «OoTIM4HO» — OT 81 mo 100 %
MPaBUJIbHBIX OTBETOB).

TecToBble 3a/laHKsl OTKPHITOIO THUIIA OIIEHUBAIOTCS IO CUCTEME «3aYTE€HO/ HE
3auteHo». OIEHMBAETCS BEPHOCTh OTBETA IO CYIIECTBY BOIPOCA, MPU STOM HE
YYUTBHIBAETCA MOPSIOK CJIOB B CJIOBOCOYETAHUH, BEPHOCTH OKOHUYAHUH, TIaJICKHU.

YHuBepcaabHas CUCTEMa OLICHUBAHUS PE3yJIbTaTOB O0OYUYCHUS BKIIIOYAET B ceO0s
CHCTEMBI  OIICHOK: 1) «OTAUYHO»,  «XOpPOUIO»,  «yJAOBJIETBOPUTEIHHOY,
«HEYIOBIECTBOPUTEIBLHOY; 2) «3auTCHO, «HE 3aUuTECHOY; 3) 100-
OTEHYIO/TIPOIICHTHYIO CUCTEMY M TMPABHIJIO TEPEBOJA OLEHOK B MSATHOALIBHYIO
cucremy (Tabnuma 1).

Tabnuna 1 — CucteMa O1EHOK ¥ KPUTEPUU BBICTABJICHHS OIICHKU

Cucrema
OLICHOK
«HEey/10BJIETBOPH- «y10BJIETBO- «XOpPOILLIO0» «OTJIHYHO»
TeJbHO» PUTEIbHO»
Kpurepuii «HEe 324TEeHO» «32YTEHO»
Cucrem- Oo6magaer yactTnuHbIMA U | O0Iagaer O6magaer HabOo- | OOnagaer IOJ-
HOCTh M MOJI- | PA3PO3HECHHBIMA 3HAHW- | MUHUMAJIb- pOM 3HaHWH, 10- | HOTOM 3HAHUWA M
HOTA 3HAHHUM | IMH, KOTOpbIE HE MOXET | HBIM  Ha0o0- | CTaTOYHBIM JUISl | CHCTEMHBIM
B OTHOIIEHHMH | HAYYHO-KOPPEKTHO CBs- | pOM 3HAHUM, | CHCTEMHOTO B3TJIS,IOM Ha
H3y4aeMbIX 3pIBaTh MEXIy co0oil | HeoOXoau- B3MJIA/Ia HA W3Y- | U3y4aeMbIil 00b-
00bEKTOB (TOTBKO HEKOTOpPHIE W3 | MBIM JJISI CH- | Ya@MbIid OOBEKT | €KT
HHUX MOXET CBSI3bIBATh | CTEMHOIO
MEXy cO00i) B3IIsa  HA
U3y4acMbli
00BEKT




Oxonyanue Tadauisl 1

Pabora ¢ un- | He B cocrtosaum Haxo- | Moxer HaiiTu | MokeT HaiiTha, | MoxXeT  HaiTu,
dhopmanueii IUTh HEOOXOMUMYI0 WH- | HEOOXOIH- UHTEPIPETUPO- | CUCTEMATU3UPO-
dbopmanmro, 160 B co- | Myto HHGOP- | BaTh U CHCTEMa- | BaTh HEOOXO/IH-
CTOSSHUM HaXOJIUTh OT- | MaIUIO B | TU3HPOBATh He- | Myl0 HH(OpMa-
JeNbHbIe (parMeHThl UH- | paMKax IO0- | 00XOOUMYIO HMH- | IMIO, a TakKxke
dbopMaru B paMKax IO- | CTaBIEHHOW | (hopMaIliio B | BBISIBUTH HOBEIE,
CTaBJICHHOM 3a1a4u 3a/1aun pamMKax IOCTaB- | JOMOJHUTEIb-
JICHHOW 3a7]a4d | HbIE HMCTOYHHKHU
uHopmaruu B
paMKax IMOCTaB-
JIEHHOH 3a1a4u
HayuHoe He moxer nenars HayyHo | B coctosnuu | B cocrosHuu | B COCTOSIHUH
OCMBICJIEHHE | KOPPEKTHBIX BBIBOJOB U3 | OCYILECTB- OCYIIECTBIIATh OCYIIIECTBIIATh
H3y4aeMOoro MMEIOIINXCSL y HEro CBe- | JISITh HAayyHO- | CUCTeMarhye- cucTeMaTruye-
sIBJICHUS, JICHU, B COCTOSIHUU MPO- | KOPPEKTHBIN | CKUI M HAy4yHO- | CKMMl M Hay4HO-
npouecca, AQHAJIM3UPOBATb  TOJBKO | AaHAIU3 KOPPEKTHBIN KOPPEKTHBIN
o0beKTa HEKOTOpbIE W3 HMEI0- | IPEAOCTaB- aHalMu3 Tpelo- | aHadu3  Mpeo-
LIMXCS Y HETO CBEICHUM | JICHHOM HWH- | CTABJICHHOW WH- | CTAaBJICHHOW WH-
dhopmanuu dbopmanmu, Bo- | hopmanmM, BO-
BJICKAET B UCCJIE- | BJIEKAET B UCCIIE-
JIOBaHHE HOBBIC | IOBAaHHUE HOBBIC
peJeBaHTHBIE 3a- | peJeBaHTHBIE
Jlaue JaHHbIe MOCTaBJIEHHOMN
3a/1a4e JTaHHbBIC,
npeajaraer Ho-
BBIE PAKypPCHI 1O~
CTaBJICHHON 3a-
Jaqu
OcBoenue B cocrosHum pemars | B coctosnun | B coctosHum pe- | He Tonpko Bia-
CTAaHJAPTHBIX | TOJIBKO (parMeHTbl IO- | peliaTh IMo- | Iarb  IOCTaB- | IEET  AJTOPHUT-
QJITOPUTMOB | CTABJICHHOM 3a7a4M B CO- | CTABJIICHHBIE | JICHHBIC 33J1a4M B | MOM U ITOHMMAET
peuleHust OTBETCTBUU C 3aJaHHBIM | 33J1a4 B CO- | COOTBETCTBUU C | €TO OCHOBBI, HO U
npogeccuo- aJIrOpUTMOM, HE OCBOWJ | OTBETCTBUHU C | 33JJaHHBIM airo- | mpejjaraer Ho-
HAJBHBIX 3a- | [IPeJI0KESHHBII anro- | 3aJaHHBIM pUTMOM, TIOHH- | BBIE PEIICHUS B
nav pUTM, JOMYCKAET | alTOPUTMOM | Ma€T  OCHOBBI | paMKax IOCTaB-
OIINOKH MPEJIOKEHHOTO | JICHHOM 3a/1a4u
ajaropuTMa

CTpykrypa y4eOHO-METOAMYECKOTO0 IMOCOOUS MO HW3YYEHUIO JUCIUILIMHBI
BKJIIOYAET YEThIPE pas3zena.

B nepBom paszpene NpPUBOIUTCS TEMATHUYECKHM IUIAH, COOTBETCTBYIOLIMMI
COEP/KAHUIO M3y4aeMOM IUCLHUIUIMHBI, JAIOTCA METOAWYECKHE YKA3aHMs IO €€
CaMOCTOSATENIbHOMY U3y4eHUI0. Bo BTOpoM pazzeiie yueOHO-METOIMYECKOT0 MOCoOus
JAHbl METOAUYECKHE PEKOMEHJALUHMHM MO MPAKTUYECKUM 3aHATHSIM, IPEIACTABIICHbI
TUIIOBBIE 3aJaHUS 0 KAXKJIOM TEME COIVIACHO TEMAaTHYECKOMY IUIAHY JIEKIIMOHHBIX
3aHATUN. B TpeTbeMm pazaene npencraBieHbl BAPHAHTHI KOHTPOJILHOW pabOThI U JaHbI
METOAMYECKHUE yKa3aHUs MO €€ BBIOJIHEHUIO. B yeTBepTOM pasjene npeacTaBiICHbI
METOAMYECKHE YKA3aHHWS 10 MOATOTOBKE K MPOMEXKYTOYHOM arTecTauuud 1o
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IUCLMIUIMHE. B msaToM pasgene AaHbl METOAMYECKHUE YKA3aHUS IO BBIIOJIHEHUIO
CaMOCTOSITENIbHOM paboThI MO AUCHUIUIMHE. B OubnnorpadguieckoM CIMcKe yKa3zaHbl
PEKOMEHIyeMbI€ JUIsl U3yYEHHsI TUCUUILTMHBI ICTOYHUKH JINTEPATYPHI.

[Tpu HeoOXoqUMOCTH 7St 00yUAIOUTNXC MHBAIUIOB Uik oOydarommxcs ¢ OB3
IPEJOCTABISAETCS JOMOJHUTENBHOE BpeMs ISl MOATOTOBKM OTBETa C YYETOM €ro
MH/IMBHUIyaJIbHBIX ICUXO0(U3HUUECKUX OCOOEHHOCTEH.

1 TEMATUYECKHWM IIJIAH IO JUCHUILIUMHE U METOJJUYECKHUE
YKA3AHMUS IO EE U3YUYEHUIO

TeMaTtnuecKkuii 1iaH JEKIIMOHHBIX 3aHATUM MPEJICTABICH B TaOIHIE 2.

Tabnuua 2 — TeMaTuyeckuii MIaH JEKIMOHHBIX 3aHaThii (J13)

Howmep Conepxanue temsl J13
Temsl JI3
1 CoBpeMeHHas cucTeMa B3IJIAI0B Ha OM3HEC-aHAIN3
2 Bunbl aHanuTHKU. AIrOpUTM NPOBEAEHUSI OM3HEC-aHaIn3a
3 MeTo1p1 1 UHCTPYMEHTHI OM3HEC-aHaIHn3a
4 [IpumeHneHne Mojiesel onepalluOHHOIO aHallu3a B OM3HEC-aHaAIN3e
5 MoaenvpoBaHue U ONITUMU3AIUS OM3HEC-TIPOIIECCOB

Tema 1. CoBpemeHHasi cuCcTeMAa B3IJIS1/IOB HA OU3HEC-aHAJIN3

dopMma npoBeeHUsI 3AHATHS — JICKIIUS

Bomnpocs! st 00cyx1eHus

busHec-aHanu3 Kak HampaBJICHUE AHATUTUYECKON paOoThl. [IpuurHBI BO3HUK-
HOBEHMSI M ATAIbl CTAHOBJIEHUS Ou3Hec-aHanu3a. Buasl ananutuku. CTpykTypa coBpe-
MEHHOTO OM3Hec-aHanIM3a. 3ajaun OM3HEeC-aHallnu3a, PoJib OM3HEeC-aHAIUTHKA B Opra-
Huzauuu. CoBpeMEeHHBIE OIXObl K YIPABICHUIO OpraHU3allel, CyIHOCTh paboThI
OusHec-aHanuTHKa. [loHsATHE U BUABI CTEUKXOJAEPOB, Kiaccupukanus ux tpedoBa-
Huii. busHec-Momenp Kak O0O0BEKT OusHec-aHaiu3a. Buasl Ou3Hec-Moeseit
opranuzaimu. OCHOBHBIE TIPOOJIEMBI BEIOOpA OM3HEC-MOIETI OpTraHU3AIIHH.

MeToanyeckue yKa3aHus 10 U3YYEHHIO TEMbI

[lesib M3ydeHus: TeMbl — 03HAKOMJICHHE C TIPEIMETOM, IEJIbI0, COJCPIKAHUEM U
3aJa4aMy JUCHIUIUIMHBI, MECTOM JTUCIMIUIMHBI B CTPYKTYype 00pa30BaTEIbHON TPO-
rpaMMBbl, TIOHSITHEM OW3HEC-aHaIHM3a, MPUMEHEHHEM MOHITHHHO-KATErOpUHHOTO arl-
napara OM3HeCc-aHaIu3a.

B mporiecce n3ydeHus TeMbl OyAyT MOTyYeHBI 3HAHUS O CYIIIHOCTH, IIeITH, OCHOB-
HBIX 33/1a4axX, pOJIM OM3HEC-aHaIM3a B COBPEMEHHOW OpraHM3allid, 3a/1a4ax Ou3Hec-
aHalM3a, OCHOBHBIX CTEHKXOJIepax OpraHU3alliu U y4eTe UX UHTEPECOB U TpeOoBa-
HUil. B mporiecce U3y4eHus TeMbI CIIeyeT YSCHUTD CIIOKUBIIYIOCS CHCTEMY B3TJISIOB
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Ha MIPUMEHEHHE OM3HEC-aHaIM3a B YIPaBJIEHUM OpraHu3aiuei, pojib Ou3HeC-aHau-
THKa B YIPaBIECHUN YKOHOMHUYECKUMH MIPOIIECCAMH B paMKaX BHIOpaHHOW OM3HEC-MO-
nenu GyHKIMOHUPOBAHUS OpraHU3anuu. B pe3ynbTaTe M3ydeHUS TEMbl Yy CTYJICHTA
JOJKHBI OBITH C(HOPMHUPOBAHBI YMEHHUSI ONIPEICTSATH OCHOBHBIX CTEHKXOJIIEPOB, BBISIB-
JISATh UX TpeOOBaHUs, MPOBOJIUTH UX Kiaccudukaiui. B pe3ynaprare u3ydeHus TeMbl
CTYJCHTHI JOJDKHBI CHOPMHUPOBATh HABBIKM aHAIM3a JCHCTBYIOIIEH OW3HEC-MOJIeTU
OpraHU3aIid, TPUMEHEHHUS FJIEMEHTOB OM3HEC-aHAIHA3a.

Metoanueckue matepuajbl K 3aHATHIO — POC 10 AWCIUIUIMHE, KOHCIICKT
nekuuii B OMOC 1o cOOTBETCTBYIOILIECH TEME.

Pexomenoyemvie ucmounuxu no meme: [1, c. 8-42; 2, ¢. 24-38].

Bonpocwi ons camoxonmpons

1. Tlpenmer, oOBEKT U MeTOJ OU3HEC-aHAIH3A.

2. CymHocTh OWM3HEc-aHaNHM3a B TPAKTOBKE MEXTyHApOIHOTO WHCTUTYTA
Ou3Hec-aHaIM3a.

3. OcCHOBHBIE TpYHIIBI CTEHKXOJAEPOB, HMX HHTEPECHl U TPEOOBAHMUS.
Knaccudukanusa tpedoBaHmil.

4. TlpuHuunel K1acCU(pUKALMK 3aUHTEPECOBAHHBIX JIMII.

5. Ponb OusHec-aHaiMTHKAa B OOOCHOBAaHMHU YNPABICHUYECKUX PEIICHUN H
HaIlpaBJICHUH Pa3BUTHS OpraHU3alluH.

6. IloHsTHE M BHIBI OM3HEC-MOJIENICH, 3a/]aUM WX aHaIn3a.

Tema 2. Buabl aHanuTHKH. AJITOPUTM NPOBeleHNs OM3HeC-aHATIU3a

dopma npoBeaeHUs 3AHATHS — JICKIUS

Bomnpocs! ajis1 00cyxaeHust

Hemu u 3amaun ananuTukd. CpaBHUTENBHBIN aHaNW3 OW3HEC-aHAIMTUKH U
OnsHec-aHaim3a. bu3zHec-aHAIUTHUK VS CHUCTEMHBINA aHAJIMTHUK. BUALI aHAIUTHKH:
omnucaTrenbHas, JIUArHOCTUYECKasl, TMpEeAUKTHBHAs, mpeanuckiBaromas. CueHapuu
WCTIONL30BaHUs OM3HEC-aHATUTUKU. [IpuMephl ycHemHoro npUMEHEHHs Ou3Hec-
aQHAJIUTUKHU.

Bunpl Ou3Hec-aHanm3a: aHaIW3 MPEANPUSATUS WM KOMIIAHWHW, aHAJIU3 00J1acTh
WM HampaBlieHWs, aHaIW3 TPeOOBaHWM, aHAIM3 OW3HEC-TIpollecca WM IpaBUia.
[Ipunimnel  OusHec-aHanu3a. (OCHOBHBIE OTallbl MPOBEACHUS OW3HEC-aHAIM3a.
Omnbku Ou3Hec-aHaIu3a.

[InanupoBanre ¥ MOHUTOPUHI OM3HEC-aHAM3a: MOJIETb 0a30BBIX TOHSITHA.
Cno>XHOCTb U PHCK B OM3HEC-aHAIN3€: OCHOBHBIE (PAKTOPHI.

MeToanuyecKue yKa3aHusl M0 M3yYE€HUIO TeMbl

ITenb u3ydyeHus TeMbl — CUCTEMATU3UPOBATh 3HAHMS 110 OCHOBHBIM BHUAM
aHAJIUTUKU, CHOPMUPOBATH TOHUMAaHUE CYIIHOCTH M 3TAaroB MPOBeAEHUs Ou3Hec-
aHanusa.



B nporiecce u3ydeHus TeMbl 00yJaroniuiics OyaeT 3HaTh OCHOBHBIC TTOHATHUS B
0o0JTaCTH aHAUTUKH, CYIIHOCTh, IEIH W 3a7a49d aHAJIUTHKH, XapaKTePUCTUKA
OTJICIBHBIX BHUIOB AHAJIMTHUKH, CpaBHCHHE OW3HEC-aHAM3a M OW3HEC-aHAJIUTHKH,
OCHOBHBIC OCOOCHHOCTH KaXKJIOTO M3 JAHHBIX MOHSATHN, MOJYYUT NPEICTABICHUE O
IPUHITUIIAX OM3HEC-aHaIN3a, aITOPUTME €T0 MTPOBEACHHS, TUITOBBIX OITMOKaxX OU3HEC-
aHanu3a. B pesynprare M3ydeHHUs TEMbl Yy CTYACHTA JOJKHBI OBITH CPOPMUPOBAHBI
YMEHUS ONPEACNIATh BUIbI aHAIUTHKH, UCIIOJIB3yeMON B TIpoliecce OM3HEC-aHaIn3a,
MMOCTPOEHUE aJTOPUTMa MPOBEIACHUS OW3HEc-aHanMM3a, Kiaccupukanuu Ou3Hec-
nporecca. B pe3ynbrare U3ydeHUs: TEMbI JOJKHBI OBITh MOJIYYCHBI HAaBBIKH aHAIN3a
OM3HEC-TIPOIIECCOB, PealIM3allii OCHOBHBIX 3TAIOB OM3HEC-aHAJIN3a.

Metoandeckue MaTepuajbl K 3aHATHI0O — POC 110 AUCHMIUIMHE, KOHCIICKT
nekui B OMOC 1o COOTBETCTBYIOIIEN TEME.

Pexomendyemvre ucmounuxu no meme: [2, c. 25-37; 4, c. 52-65].

Bonpocwt ons camokonmpons
CpaBHeHHE OHM3HEC-aHAIMTUKY M OM3HEC-aHAIN3a, OCHOBHBIC OTIMYHS.
Buibl aHATUTHKH, XapaKTEPUCTHKA KaXI0T0 U3 HUX.

[Tpumepsl MpUMEHEHHs OM3HEC-aHaIHM3a B YIPABICHUN U SKOHOMHUKE.
CpaBHEHHE OM3HEC-aHAIUTUKY M HHTEIJICKTYaJIbHOTO aHaIN3a JTaHHBIX.
CleHapuy UCIOJIb30BaHUs OM3HEC-aHATUTUKH.

6. Mozenb 6a30BbIX MOHATHI OM3HEC-aHaIu3a - Business Analysis Core

Concept Model™ (BACCM™)

AR o

Tema 3. MeToabl U MHCTPYMEHTHI OM3HEC-AHAJIN3A

dopma npoBeaeHHUsI 3AHATHS — JICKITHS

Bomnpocs! ass1 00cyx1eHust

Mertonsl OusHec-aHanmuza: BPM — wmonenupoBaHue Ou3HEC-TIPOIECCOB,
aHAJIUTHYECKass OTYETHOCTh, WHTEIUICKTYaJbHBIM aHANW3 JaHHBIX, OMNepaTHBHAsA
aHasMTU4Yeckass obpa6orka jgaHHbix (OLAP), CATWOE, MoSCoW, PESTLE-
anamu3, SWOT, «5 modemy», aHanu3 HEPYHKIIMOHAIBHBIX TPEOOBAHMIA, METOIBI
BHYTPEHHETO CTPATErMueCcKOro aHain3a, BKIIOYAsk MATPHUIIBI ayTCOPCUHTA, IEMOYKY
CO37aHUsl CTOMMOCTH, (UHAHCOBBIM aHAJIW3, CIICHAPHBIA aHaW3, METOJUKa
JTMCKOHTHO-OIIIMOHHOTO aHaJIu3a | JIp.

AHaTUTUYECKUE UHCTPYMEHTHI MOTYyUYEHUS UCXOAHBIX JAaHHBIX, HHCTPYMEHTHI
(UHAHCOBON aHATWUTUKY, HMHCTPYMEHTHI aHAJIM3a PhIHKA, aHAIU3 KJIHNEHTOB, aHAJU3
COTPYJHHMKOB, aHAJIM3 OTECPAIMOHHON MEATeIbHOCTH. XapaKTepHUCTHUKA OTACIIBHBIX
WHCTPYMEHTOB U TEXHUK OM3HEC-aHaIu3a: yIIpaBieHue 0AKIIOroM, coOaJaHCUpOBaHHAS
cucTeMa nokaszaresiei, 0OHYMapKUHT, aHAJIN3 BO3MOXKHOCTEN OH3Heca, aHaIu3 Ou3HecC-
npaBui, (POKyc-rpymiibl, (PYHKIIMOHAIBHAS JTEKOMITO3HIINS, METPUKH W KITIOYCBBIC
daxTopsl ycnexa (KPI) u ap.



Metoanyeckue ykazaHusi 0 U3y4EeHUIO TeMbI

[{eas M3y4eHUsT TEMBI — OCBOUTH METOJIBI M1 OCHOBHBIC WHCTPYMEHTHI OM3HEC-
aHanm3a, chepsl U 3aJ1a4u UX MPUMEHEHU.

B mporiecce u3ydeHust TeMbl CIeIyeT 3HaTh OCHOBHBIC METOBI 1 HHCTPYMEHTHI
Ou3Hec-aHalIM3a, WX  ONHUCAaHHME, OCOOCHHOCTH TPUMEHEHUS, Pe3yibTaThl
UCIOJIb30BAHUS, TEXHUKU U MIPUEMBI, HAOOPHI MoKa3aresnel / MHANKATOPOB / METPUK.
B pesynpTaTe w3ydeHHS TEMBI CTYICHT JOJDKEH YMETh OMpeneisaTh Hambojee
TTOIXOJISIIIIAN JIJIS1 PEeITSHUS TOCTABICHHBIX 3a/1a4 METOJT ¥ / WJIM HHCTPYMEHT OnU3HeC-
aHaju3a, MPUMEHATh €r0 B COOTBETCTBHH C IE€JIECOO0PA3HOCTHIO U IKOHOMHUYECKON
s pexTuBHOCTHIO. B mporecce n3ydenus TeMbl y CTyI€HTA JOJKHA CHOPMHUPOBATHCS
YeTKas CUCTeMa CYIIECTBYIONIMX METOJOB M HHCTPYMEHTOB OM3HEC-aHAIN3a, HaBBIKH
OIICHKH MTPEUMYIIECTB U HEIOCTATKOB KaKJIOTO U3 HHUX, BEIOOpPA ONTHMAIBHOTO B TOU
WJIM MTHOM CHUTYyaIluy METOJIa U MHCTPYMEHTA OHM3HEC-aHAIIN3a.

Meroanueckue matepuajbl K 3aHATHI0 — DOC 110 AUCHUIIIMHE, KOHCIIEKT
sekuuii B OMOC 1mo cOOTBETCTBYIOIIECH TEME.

Pexomenodyemvre ucmounuxu no meme: [12, c. 38-90; 14, c. 55-76; 16, c. 230-
325].

Bonpocwi ona camokonmpons

1. CocTaB MHCTPYMEHTOB U METOJIOB JUIsl POBEJCHUS «UUCTON» aHAIUTUKH.

2. BapuaHThl UCHOJI30BaHUSI U  CIICHAPUU:  DJIEMEHTBHI,  OIKMCAHHE
WHCTPYMEHTOB, TEXHUKA TPUMEHEHUS.

3. MopnenupoBaHue COCTOSHUMN: OMHCAHHWE, CYIIHOCTh, DJEMEHTHI, MEPEXOT
COCTOSIHU M.

4. Kapra 3auHTEepecOBaHHBIX CTOPOH, Marpuiia orBeTrcTBeHHOCTH RACI kak
WHCTPYMEHTHI OM3HEC-aHAIN3a.

5. AHanu3 KOpHEBbIX NPUYHH, Tuarpamma Vcukasbl («pblOUil CKEeT»).

6. AHanu3 ¥ ynpaBJICHUE PUCKAMH.

Tema 4. [IpumeHeHne MogeJiell ONEPALIMOHHOTO AHAJIN3A B OU3HeEC-aHAJIN3e

dopma npoBeAeHUs 3AHATHS — JICKIUS

Bonpocs! st 00cyxKaeHHs:

CymHocTh onepauvoHHOro aHanu3a. Llenb, 3amaun U uH@opmanuonHas 0asza
omneparmoHHoTro aHanu3a. OCHOBHBIE mpeumyiiecTBa A(HPEKTUBHOIO aHajiu3a MU
KOHTpoOJsl u3fepxkek. [lokazarenu, mpuemMbl U METOIbl ONEPALMOHHOIO aHaJn3a.
Mertonuka BbIAEIEHUSI TMOCTOSHHBIX W TEPEMEHHBIX 3aTpaT HAa OCHOBE aHalIu3a
¢unancoBoit otuetHoctH. MWcmonpzoBanue CVP-ananusza s 000CHOBaHUS
OMEpPaTHUBHBIX YIIPABICHYECKUX PEIICHUI B OM3HEC-aHAIIU3e.

MCTOI[I/I‘IGCKI/IG YKazaHus M0 H3y4YCHUI0 TEMbI
]_ICJ'H) HN3Yy4YCHUS TCEMblI — CHUCTCMATU3AllUA 3HAaHUKW B 00JIaCTH IMPUMCHCHUA
MOHGHGﬁ OIICPAIMOHHOI'O aHalln3a B Ou3HEeCc-aHaIM3E.
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B miporiecce u3ydeHus TEMBI ClieyeT 3HaTh CYIIHOCTh OTIEPAIMOHHOTO aHAIM3a,
MPUHITUIIEI U1 METObI (pOpMUPOBaHUS HHPOPMAITMOHHO-AaHATUTHYECKONW Oa3bl IS
MPUHATHS 000CHOBAHHBIX YIPABJICHUCCKUX PEIICHUH I pa3BUTHS OM3HECA, YMETh
MPUMEHSATh METOJWKH BBIJCIICHUS TOCTOSHHBIX W TEPEMEHHBIX 3aTpaT Ha OCHOBE
aHajgu3a (PUHAHCOBOM OTYETHOCTH, HcIoab3oBaTh CVP- aHamus, paccuuThHIBaTH
OTJ/ICJIbHBIC TIOKa3aTelld W KPUTEPUHU, 3amachl (PUHAHCOBOM W IKOHOMUYECKOM
MIPOYHOCTH OPTaHU3AIUH, PACCUUTHIBATH TOUKY 0€3YOBITOYHOCTH; BJIAJIETh IPUEMAMHU
¥ METOJIaM{ TIPUMEHEHHS OTIEPAIIMIOHHOTO aHAIM3a MPHY MPOBEICHUN OU3HEC-aHATH3A.

MeToauyeckue MaTepuajbl K 3aHaATHI0O — POC 10 AUCHUIIINHE, KOHCIIEKT
nekuuii B OMOC 1o cOOTBETCTBYIOILIECH TEME.

Pexomenodyemore ucmounuxu no meme: [4, c. 80-101; 7, c. 32-84; 16, c. 202-
321].

Bonpocwi ona camokonmpons

1. OO6nacTu npuMEHEHUs] METOIUK TPAJIUIIMOHHOTO OIEPAIIMOHHOTO aHAJIN3a B
On3Hec-aHaIu3e.

2. Bo3moxuoctn HUCHOJIL30BAHUSI CVP-ananusa IS OLICHKH
I1EJICCOO0PA3HOCTH BKJIIOUEHUS TOTO WJIM WHOTO HamNpaBJICHHs OW3HEcCa B COCTaB
OM3HEC-KapThl OPraHU3alUH.

3. AJITOpUTM BBIJICTICHUS TOCTOSHHBIX M TEPEMEHHBIX 3aTpaT IMPU pacueTe
TOYKHU 0€3yOBITOUHOCTH U 3araca MPOYHOCTH.

4. TlpuHIUNUANBHBIC PA3IUYUs MEXKIY TPAAUIIMOHHOW METOJMKON OIICHKU
MpUOBLIM OT TIPOJAaX W METOJOM, OCHOBAaHHBIM Ha pa3JeiICHUH pPacxXxoiOB B
3aBUCHUMOCTH OT MAacIITa0OB JI€I0BOI aKTUBHOCTH OM3HECA.

5. CymHOCTh NPHUHITUIIA PEICBAHTHOCTH 3aTpaT U JOXO0B.

6. 3HaueHUEe aHAIM3a DKOHOMHYECKOI 100aBIEHHONH CTOMMOCTH.

Tema 5. MoaeaupoBaHue U ONTUMHU3ALMS OM3HEC-TPOIECCOB

dopma npoBeaeHNs 3AHATHSA — JICKIIUS

Bomnpocs! ajs1 00cyx1eHus:

[enu u 3agaun MojenupoBaHusi OusHec-mpoieccoB. CrocoObl onucaHus Ous-
Hec-TIpo1ieccoB. ba3oBbie M COBpEeMEHHbBIE METOI0JIOTUHM MOEIUPOBaHUs ON3HEC-TIPO-
1eccoB. Metoj cTpykTypHOTro aHanmsa u npoektupoBanus (SADT): HazHaueHue u
ocobeHHOCTH. bazoBeie mpuHIMNBl U KoHuenmus wmetomonoruu |IDEFO, IDEF1,
IDEF2, IDEF3, IDEF1X.

OCHOBHBIE METOJIOJIOTUYECKUE KOHIICTIIMN ONMTHUMHU3AIMN OU3HEC-TIPOIIECCOB.
XapakTepucTUKa MOIIaroBOro U KapJAWHAJIBHOTO IMOJX0JI0B MPU ONMTHUMHU3AIUHU MPO-
1eccoB. OCHOBHBIE ATaIbl pabOTHl OM3HEC-aHATUTHKA MO0 ONTUMHU3AIMN SKOHOMUYE-
CKHX IIPOLIECCOB B Opranu3ainu. BapruanTsl onTUMU3aIMU DPOLIECCOB B COOTBETCTBUU
C MOJYYEHHBIMH pe3yJibTaTaMU aHain3a OU3HEC-TIPOIIECCOB U LieJIed ONTUMU3ALIHH.
XapakTepucTUKa OTACNIbHBIX METOJIOB ONTUMHU3ALMK MPOLECCOB: METOJ BEPTUKAIb-
HOTO M TOPU30OHTAILHOTIO CXKATHS, COKpPAILEHWE W JIMKBUJAUMUKU OWU3HEC-MPOIECCOB,
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YMEHBIIIEHUSI BPEMEHH IpoIIiecca, 3anapauieJIMBaHus oneparuii npouecca u ap. [Ipo-
OJieMa ycTpaHEHUS pa3phIBOB MH(POPMAITMOHHBIX TOTOKOB B YIIPaBJICHUH MTPOIIECCAMH.
Kpurepuu 3¢ppexruBHOCTH IPOBEICHHON ONTUMHU3AIIMN OU3HEC-TIPOIIECCOB B OpTaHU-
3amnuu. AHAJIN3 PUCKOB B YIIPABJIEHUH MPOIIECCAMU, MaTPHUIlA PUCKOB, PSUTUHT PUCKOB
TIPOIIECCOB.

MeToanuyeckue yKkazaHusl M0 U3y4YeHUIO TeMbI

[{eap m3ydeHUsS TEMbl — MOJYYUTh CHCTEMATH3MPOBAHHOE TPEICTaBICHUE O
CYIIHOCTH M MPUHIIUIIAX MOJCIUPOBAHMS OM3HEC-TIPOIIECCOB, aHAIN3a U ONTHMM3A-
IIMY TIPOLIECCOB OpPraHU3aIuH, U3YIUTh METO/Ibl MOJICTUPOBAHUS U ONITUMHU3AINHN OU3-
HEC-TIPOIECCOB, KpUTEpHUH 3PPEKTUBHOCTU MPOBEACHHON aHATTUTUIECKON pabOTHI.

B nporiecce u3ydeHust TEMBI CIEAYET YSICHUTH CYITHOCTh, TPUHITUIIBI U KPUTE-
pur 3OPEKTUBHOCTH ONTUMHU3ALIUY OU3HEC-TIPOIIECCOB OPTraHU3alNK; IPOAHATU3UPO-
BaTh CYIIECTBYIOIINE METOAbl MOJICIUPOBAHUS U ONTHMU3AIUY, BBISIBUTH U MpOaHa-
JU3UPOBATH CYIIECTBYIOIINE PUCKU, CBSI3AHHBIC C AHAJIU30M, YIIPaBJICHUEM, ONITUMHU-
3amueil PKOHOMUYECKUX MTPOIIECCOB OpraHu3anud. B pesynbpTaTe u3ydeHus: TeMbl Oy-
IyT cOPMHUPOBAHBI HABBIKA TPUMEHEHHUS METOJ0OB MOJICIIUPOBAHUS OU3HEC-TIPOIIEC-
COB, TIPOBEACHHS ONTHUMHU3AIMH OW3HEC-TIPOIIECCOB OpPTaHW3AllMH, BBISABICHUS W
OIICHKU PUCKOB, MIOCTPOCHUSI MAaTPUIIbI U PEUTHUHTA PUCKOB, OTIPE/ICTICHUSI KPUTEPUEB
3¢ (PEKTUBHOCTH MPOBECHHON aHATUTUYECKON PadOTHI MO aHAIU3Y U YIPABICHUIO
AKOHOMHUYCCKUMH TTPOIIECCAMH B OPTaHU3aIINH.

MeTtoauveckue matepuajbl K 3aHaTHI0 — OOC 110 TUCIUIUIMHE, KOHCIIEKT
sekuuii B OMOC 1mo COOTBETCTBYIOIIEH TEME.

Pexomenoyemore ucmounuxu no meme: [5, c. 65-103; 14, c. 48-74].

Bonpocwit ona camoxoumpo.is

1. Tlemn xnaccudukammu OusHec-mporieccoB PCF B pamkax aHammza
JEATEILHOCTH OpPTaHU3aIiH.

2. CymHOCTh M OTIWYUTEIbHBIC 0coOOeHHOCTH Moaenei IBM u eTOM.

3. OTnuune MHCTPYKITUU OT PETJIAMEHTA.

4. CymHOCTh U 3JIEMEHTHI Kiaccudyeckod mojaenu DFD- monenu OusHec-
npoiiecca.

5. DyeMeHTHhl TUIIOBOM MOJENIM Tpoliecca, onucaHHoro ¢ mnomoinbio WFD-
HOTAIIHH.

6. DOnemeHTHI nuarpammbl nporecca B Hotanuu IDEFO.

7. Ocobennoctu npuMenenust auarpamm B Hotanusx |IDEF1, IDEF2, IDEF3,
IDEF1X.
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2 METOAUYECKHUE PEKOMEHJAIIMH K IIPAKTHYECKHNUM
SAHATHUAM

[{enbro MpoBeACHUS TPAKTUUCCKUX 3aHITHH SBJISCTCS 3aKpEILUICHHE TEOpEeTUYC-
CKHMX 3HAHUM, MOJYYCHHBIX HA JICKIIUAX U CAMOCTOSITEIIHHOM U3YYEHUU TUCITUILINHBI,
TUTSI BBIPAOOTKH PO ECCHOHABHBIX YMEHUN M HABBIKOB, CHOPMYIMPOBAHHBIX B pa-
Oouel mporpamMme TUCIUILIAHEIL.

[TpakTHYECKUMU 3aHATUAMH IIPEAYCMATPUBACTCS COUCTAHUE MHIUBHUIYaTbHBIX
U TPYIIIOBBIX ()OpM pabOThI, BHITOJHEHHE MTPAKTUUYECKUX 3aJIaHUH C UCTIOJIb30BAHUEM
CUTYallMOHHBIX 33]1a4, aHAJIN3a MAaKPOIKOHOMUYECKHX TOKa3arenen u ap. s noaro-
TOBKH K MTPAKTUYECKUM 3aHATUSIM HEOOXOMMO OCBOUTH TEOPETUUECKUIM MaTEepHUa Mo
Ka)XJI0M U3 TeM COTJIaCHO pabouell mporpaMmMme AaHHON AUCHUIUIUHBL. OCBOEHUE JIUC-
IUTUIMHBI CTYICHTAMH OCYILECTBIISECTCS B X0/1€ MOCEIIEHUS JICKIIMOHHBIX U MPAKTUYE-
CKHUX 3aHATHH, 4aCTh OCBOCHUS AUCIUIUIMHBI OCYIIECTBISETCS CTYJICHTAMH CaMOCTO-
aresibHO. Ha mpakTHyecKux 3aHATHUSIX MOTyYCHHBIE TEOPETUUECKUE 3HAHUS 3aKPeTLIsi-
IOTCS B LIEJIAX BHIPAOOTKU NMPAKTUYECKUX HABBIKOB U YMEHHUM.

Hwxe npuBeeH TUIOBOM Ha0Op MPaKTUUECKUX 33 IaHUH 10 KaXKI0U TeMe Kypca
JTUCHUIIMHBI «bu3Hec-aHanm3» B COOTBETCTBUM C NPUBEJICHHBIM BBIILIE TEMaTH4e-
CKHM IIJIAHOM JICKITMOHHBIX 3aHSATHUM.

Tema 1. CoBpemMeHHasi cuCcTeMa B3IJIS1/IOB HA OU3HeC-aHAJIN3

dopMa npoBeAeHU 3AHATHS — IPAKTUYECKOE 3aHITHE

Heap 3aHATHS — TOJy4YEHME YMEHUN W HABBIKOB IIPUMEHEHHUS OCHOBHBIX
KaTeropuii U OHATUI OM3HEeC-aHaIH3a.

IIpakTuyeckoe 3apanne 1

[Tonb3ysich yueOHOW W CHOPaBOYHOM JIUTEPATYpOil, KOHCIEKTaMHU JIEKIUH,
OTBETHTE HA CJIEYIOLINE BOIPOCHI:

1. CpaBHuTenbHOE H3yyeHUE TPeOOBAaHUI  KIIIOUEBBIX CTEMKXOJIEPOB
KOMMEPUECKUX KOMIIAHMH H COOTBETCTBYIOUIMX (DAaKTUYECKUX MapaMeTpoB
JESTeIbHOCTH ATUX KOMIIAaHWM, BBISIBJICHHE Ha 3TOM OCHOBE mpoOsieM Ou3Heca U
000CHOBaHUE MyTEH pelIeHus ITUX MPOOJIEM, I3TO —

2. Cneumanuct, KOTOPbIA MpU3BAaH [OMOraThb KOMIIAHUM YCTOMYHMBO
pa3BUBaTbCs, POPMUPYS HOBBIE HJIM COBEPILEHCTBYS CYLIECTBYIOIINE HANpaBICHUS
JICJIOBOM  aKTUBHOCTH, OCHOBHBIE U BCIIOMOTaTelbHbIE OW3HEC-TIPOLECCHl B
COOTBETCTBHUM C €€ CTpPaTerM4eCKMMHM LEISIMU M 3alpocaMy  CTEUKXOJIEPOB

3. JlokyMeHTaJlbHO  O(OpMIJICHHBIE  YCIOBUS  WJIM  XapaKTEpHUCTHUKH,
HEO0OXOJMMbIE 3aMHTEPECOBAHHBIM JUNAM (CTEHKXOJIAepaM) sl PELICHHS UX
npoOsieM WM JOCTHXKEHHUS HMX UeNel, KOTOpble AOKHBI OBbITh YAOBIETBOPEHBI
CUCTEMOM, Ha3bIBAIOTCS B OM3HEC-aHAIUTUKE
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4. CoOOCTBEHHUKH, PYKOBOJMTENM, pabourve U CHyXKallue KOMIIAHUH,
MOTpeOUTENN €€ TPOAYKIIMH, IMapTHEPHl 1O TPOU3BOJACTBEHHOW KOOIIEPAIIHH,
MOCTAaBIIMKHU ChIPhsi OTHOCSITCS K TPYIIIIE

5. JeatenbHOCTb, MO3BOJISIIONIAST OCYIIECTBIATh U3MEHEHUSI B KOMIIAHUU TTPU
MOMOILM BBISIBIICHUS OIPEACNICHHBIX MOTPEOHOCTEH 3aMHTEPECOBAHHBIX CTOPOH U
000CHOBaHUS PEIICHUM, 00€CTIeUnBaIONINX YAOBIETBOPEHUE 3TUX MOTPEOHOCTEH U
MPEJCTABIAIONIMX IIEHHOCTh [IJI JAHHBIX 3aWHTEPECOBAHHBIX JIMIl, HA3bIBACTCS

6. CdopmynupoBaHHbIE Ha BBICIIEM YPOBHE YIIPaBICHMS LIEJH, 3aJa4d U
MOTPEOHOCTH OpraHU3alldy, TO3BOJSIONIME ONUCATh NPUYMHBI, IO KOTOPBIM
UHULIMUPYETCS KaKOW-IMOO0 MIPOEKT, — ATO TPEOOBAHUS

7. D'pynmsl, opranu3anuy Wi UHIUBUYYMBI, HA KOTOPBIE BIUAET KOMIIAHUS
1 OT KOTOPBIX OHA 3aBUCUT, — 3TO

8. AHaiM3 TIPOM3BOJICTBA, MAapPKETHHIA, TPYJAOBBIX PECYpCOB, KayecTBa
CHUCTEMBI YIpaBJICHUS, (PMHAHCOBBIA aHAIM3 MPOBOJATCS JUIS OIEHKHU
BO3MOXHOCTEH KOMITAaHHH.

IIpakTHyeckoe 3aganue 2

Ketic. Jlns Toro, 4toOBl COOTBETCTBOBATH OXKMJAHUSM CTEHKXOJIEPOB,
KOMITAaHUSIM HEOOXOJIMMO TOJIEPKUBATh ¢ HUMH JHAJIOT, YTO SIBJSIETCS HauOosiee
BA)KHBIM CITOCOOOM CHUBUTH PEMYTAIMOHHBIE PUCKH U HAUTH HOBBIE BO3MOXXHOCTH JJIsI
OousHeca. Hwxke B TabnMile MpeAcCTaBi€HA OIEHKAa CTENEHU BaXHOCTU OTIEIbHBIX
IPYIII MOJb30BaTeNel (CTEHKXOIAEPOB).

Tabnuna 3 — OneHka CTeneHd BaAXXKHOCTH OTAEIBHBIX TPYIII MOJIb30BaTEeNIeH
(cTerKX0I1epOB)

CreneHb BaXXHOCTH
3anHTepecoBaHHas rpymnna
BBICOKast CpeaHsis HU3Kasi
AKIMOHEPHI (BKJIIOYas MOTEHIIMATbHBIX HHBECTOPOB) 88 10 2
Perynupytoniie oprassl 67 25 8
AHaTUTHKI 56 35 9
Kpenuropst 48 30 22
[ToxynaTenu (BKJItOYast MOTEHIIUATBHBIX ITOKYIATENeil) 30 43 27
Hanorosslie oprassl 29 34 36
OO01ecTBO 27 54 19
PaGoTHukM (BKIIIOUAsi TOTEHIIUATHHBIX PAOOTHUKOB) 23 52 26
CMU 20 48 31
[TocraBmiuku (BKIItOYasi OTEHLUATBHBIX IOCTABIIUKOB) 11 43 45

Ot1o0 cozmaer npobiaemy BbIOOpa (popMbl MHGOOPMAITMOHHOTO B3aWMOICHCTBUS
KOMIIAHUM CO CTEMKXOJJIEpaMH, YTO 3aTPyAHSET Tporecc 0OOCHOBaHUS
MHBECTUIIMOHHBIX ¥ (PMHAHCOBBIX pEIICHUH. PemeHreM qaHHON poOIeMbl SBIISIETCS

pa3pa60TKa TaKOW CHUCTEMBI KOpHOp&TI’IBHOﬁ OTYCTHOCTH, KOTOpAaA IMO3BOJINJIA ObI B
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MaKCUMaJIbHOW CTENEeHH YYUTHIBaTh HH(OpMAIMOHHBIE MOTPEOHOCTH Hauboiee
3HAYMMBIX I1OJIb30BATENEH.

Bb110 BBISBIIEHO, UTO, IO MHEHHUIO COCTABUTEICH OTYETHOCTH, MOJIb30BaTEICH
OoJbIIIe BCcero OyAeT MHTEpeCcOBaTh ClieAyomas nH(opManus: aHanu3 (GUHAHCOBBIX
pe3ynbTaTtoB U (¢GuHaHCOBOrO cocrosinus (87 %), Haubosiee Ba)KHbIE PUCKU U
ynpasienne umu (67 %), Oynyumue IiaaHbl W TepcrnekTuBbl (64 %), omucaHue
CTPYKTYyphI Ou3Heca (60 %), KITFoUeBbIe MOKa3aTesu AesaTeabHocTh (58 %) (Tabmuma 4)

Ta6muna 4 — Hanbonee 3Haunmast nHGopMarus sl akiIMOHEPOB

Crenenb BaXXHOCTH
Nudopmanus
BBICOKAs CpeIHSIsI HU3Kast

Ananu3 GUHAHCOBBIX PE3yIbTATOB U (DUHAHCOBOM 87 11 2
OTYETHOCTH

Haubonee BaskHbIe pUCKU U CHCTEMA YIIPABICHUS] UMU 67 28 5
[TnaHbl ¥ IEPCIIEKTUBBI 64 31 5
Omnwucanue CTPyKTypbl KOMITAHUH (BKITIOYAst CTPATETHIO) 60 33 7
KitroueBrble mokasareny qesTeIbHOCTH 58 33 8
Boznarpaxaenue pykoBoACTBa 49 38 12
Cucrema KOPIOPaTUBHOTO yIPABIICHUS 46 42 12
Cucrema yrpaBieHHUs OTHOUICHUSIMH C MOJIb30BATEISIMHU 33 53 14
OTYETHOCTH, BKJIIOYasi paOOTHUKOB M HHBECTOPOB

CoruanbHast 1 DKOJIOTHYECKas! IIOJIUTHKA 14 49 37
[IpoaBuxeHre TOBapoOB U (UJIM) YCIYT Ha PbIHOK 9 42 47

3aoanue x keticy:

1. Ilpoananuzupyiite UHPOPMALUIO U BBIACIUTE 3 OCHOBHBIE T'PYIIIBI
uHpOpMalMy, KOTOPHIM  YyIEISAIOT  HauOoJiblllee  BHHMaHUE  COCTaBUTENHU
KOPIIOPaTUBHOW OTYETHOCTH.

2. OO0oOmuTe  pe3ynbTaThl, NOAPOOHEe U3ydunTe HHPOPMAIUIO B
JIOTIOJIHUTENBHBIX HCTOYHHMKAX M MPEJIOKUTE COCTaB Haubosiee 3HAUUMOM s
CTEMKXO0J11€pOB MH(POPMAIMH B BUJIE TaOJIULIbI, CTPYIIITUPOBAB OTE/IbHbIC TOKA3aTEeNN
B COOTBETCTBHUH C MPEIOKEHHON CTPYKTYpO# (Tadi.b).

Tabnuma 5 — PexoMeHtyeMoe coiep:kaHie KOPIOPAaTUBHON OTUETHOCTH

U €€ CTPYKTypa
Ne i/t HanmenoBanmue

I XapakTepucTHKA AeATeJbHOCTH U NPO(PHJIb KOMIIAHUMN

1. Ilpoduns komnanun
2.
3.

I XapaKTepucTHKA AeATe1bHOCTH
1. JluHamuMka TpOM3BOACTBA M NPOJAAX, OLEHKA OIEpAlMOHHBIX Ppe3yJbTaToOB
JeSTeNbHOCTH

15



111 | XapakrepucTtuka GUHAHCOBOIO MOJIOKEHHUSI H er0 AHAJIM3

MOTOKH, CTPYKTYypa KanuTana, GMHAHCOBBIC Pe3yIbTaThl, PEHTA0EIbHOCTD)

1. Aranu3 (bHHaHCOBOFO ITOJIOKCHHU A (J'II/IKBI/II[HOCTB, HJIaTC)KeCHOCO6HOCTB, JCHEXKHBIC

2.

3.

v COIIHaJILHaﬂ H 3KO0JOIrn4eCcKkas OTBETCTBCHHOCTD

1. YenoBeueckuii Karuraid U OCYIIECTBIIIEMbIE MEPOTIPUATHS

2.

3.

\Y JonoHuTEIbHAST HH(POPMALIUA

1.

2.

3. I'moccapuit

IIpakTHyeckoe 3aganue 3

Os3naxkomvmecs ¢ meopueil. I1epBblif mar onucanus NPEIPUITHS 3aKITI0YACTCS
B MOCTpOEHUHU JiepeBa (kiaccudukaTopa) OM3HEC - HAMPABICHUH, T. €. OCYIIECTBIIS-

€TCsl AEKOMIO3ULUsI — pa30ueHrne 00ObEeKTa Ha COCTAaBHbIE YACTH, PUCYHOK 1.

busnec-
HanpaBJIeHUsI
busnec- busnec- busnec-
HampasieHue 1 HampasJeHue 2 HanpasjieHue 3

Pucynox 1 — JlepeBo Ou3Hec-HaIrpaBIeHUN TPETPUSATUS

Jlnst mocTpoeHust AepeBa Ou3Hec-HANpaBIeHUH MOTYT UCTIOIb30BaThCA pa3iny-
HbIE KPUTEPUHN JEKOMIIO3ULIUHA — XapPAKTEPUCTUKH, HA OCHOBE KOTOPBIX IIPOU3BOIUTCS
paszouenue. x BEIOOp B KaXKJIOM CTy4yae 3aBHCHUT OT CHENU(DUKU JAeATETBHOCTH TOTO
i uHoro mpennpustus. Ha pucynke 2 mpencraBieHsl 1Ba JepeBa OU3HEC - HalpaB-
neHudt. st mocTpoeHus: mepBoro (CiaeBa) UCHOJb30BaH KPUTEPUM «IIPOIYKT», IS

BTOpOro (CripaBa) — KPUTEPHA «PHIHOKY» WM «OPTraHU3aIMs JUCTPHOYIIUNY.
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busnec-

HAIpPaBICHUSA
Toprosis Toprosis Toprosis
napdroMepueit oCyA0H 3JIEKTPOHUKON

Pucynok 2 — JlepeBbst Ou3Hec-HanpaBlIeHU, TOCTPOCHHBIE
10 PA3JIUYHBIM KPUTEPUAM

[IpencraBieHHble HA PUCYHKE KIIaCCHU(PUKATOPbl OW3HEC-HANPABICHUN BBITIISA-
JST COBEPUICHHO OTJIMYHO, XOTSI MOTYT OTHOCUTBCS K OJHOMY U TOMY K€ IIpeaIpHsi-
TUIO, OyAy4YH MOCTPOEHHBIMU MO pa3HbIM KpuTepusM. CienoBarenbHO, PU MOCTPO-
eHuu Kiaccudukaropa OW3HEC-HAMPABICHUNH MOXKET BO3HUKHYTh HEOOXOJAUMOCTh
MIOCTPOCHHUE €TO B HEPAPXUIECKOM BHUAE, pUCcyHOK 3. [list kaxxaoro Ou3Hec-HampaBie-
HUS B JanbHeWeM OyleT OMMCHIBAThCSA TEXHOJOIMS HX peallu3aluu: MOciel0Ba-
TEIbHOCTh PabOT, OTBETCTBEHHOCTh, UH(QOPMALIMOHHBIE W MAaTe€pHaJIbHbIE IOTOKH,
T. €. coOCTBEHHO Ou3Hec-mporiecc. [lpu noctpoenun nepeBa Ou3HeEC - HApPaBICHU
OITYCKaThCsl HYXKHO JI0 TOTO YPOBHS JIEKOMIO3UIINH, TIPU KOTOPOM BBIEIIsIeMbIe O13-
HEC - HalpaBJICHUs] HE CTaHYT TEXHOJIOTMYECKH HEpa3au4MMbl. DTOT BOIPOC OCO-
OCHHO aKTyaJleH IJIsl MPEANPUSATHI, UMEIOUMX OOJbIIYI0 HOMEHKJIATYpy HpOIYyK-

WU WJIA BUOOB AE€ATECIBHOCTH.

Pucynok 3 — Mepapxudeckoe nepeBo OM3HeC-HAPaBICHH, TIOCTPOSHHOE IO IBYM
KpUTEPHUSAM NOCIIET0BATEIBHO

buznec-
HarpaBJIeHUs
OnroBas [psamsie VIP- IIpsimble
TOPTOBJIS TIPOJIAXKH TIPOJTAKH

Kpumepuli dexomno3uyuu:
busnec- /
IHOK, H A
HanpasneHua PO/ Opeatiuzaiy
ducmpubyyuu
Ontosasn Mpambie VIP- MNpamele
TOprosns NpoAaxu npoAaMmu
Toproensa Toprosna Toprosnsa
napdomepueit 3/1EKTPOHMUKOM napdomepueir
Toproena Toprosna
nocyaom nocyaomn
Kpumepul
Toproens dexomnozuyuu:
3NEKTPOHUKOM npodykm




3adanue. Wcmonb3ys TpeACTaBIECHHYIO BbIle HWHGOPMAIUIO, MOCTPOMTE
HuepapxudecKoe JepeBo OU3HEC-HATIPABICHHM JTFOOOH N3BECTHON KOMITAHUH (CBEICHHUS
O KOTOpPOH MOXXHO TIONyYUTh B OTKPBITOM JIOCTYyINE), BBIOOpP KpPUTEpPHEB
OCYIIECTBIISIETCS] CAMOCTOSTENHHO (0OOCHYHTE €ro).

MeToanuyeckue MaTepuaibl MO MPAKTHYECKOMY 3aHATHIO

®OC mo aucuUIUIMHE, Y4eOHO-METOAMYECKHE MaTepHalbl MO TUCIUILINHE
OUOC, KOHCIEKT JEKIUIA MO0 COOTBETCTBYIOIICH TEME

Cebinku Ha pexomendyemble UCMOYHUKU NO npakmuyeckomy 3ansmuio. [1, c. 8-

42; 2, c. 24-38].

Tema 2. Buabl aHanuTHKH. AJITOPUTM NPOBeleHNs OM3HeCc-aHAIU3a

®opma npoBeAeHNUs 3AHATHA — IPAKTUYECKOE 3aHITHE

Heap 3anaTHA — QOpMHpOBaHME YMEHUN M HaBBIKOB B 00JIaCTM BbIOOpA U
MPUMEHEHUS BUJIa aHAJTUTUKU, TOCTPOEHUS aIrOpUTMa MPOBEAEHUSI OM3HEC-aHAIN3A.

IpakTuuyeckoe 3axanue 1

[Tonb3ysich yueOHOU U CIPAaBOYHON JTUTEPATYPOM, KOHCIIEKTaMH JIEKIIUH, 3a-
MOJIHUTE HEJOCTAIONTYI0 HHpOopMaIuio B Tabuiie 6.

Tabmuma 6 — CyObeKThI ¥ HapaBIICHUS aHATN3a
CyOBeKTHI OcHOBHBIC HaNpaBJIeHUs (TEMbI) aHATN3A
aHajan3a
CobOctBennukn | uHAHCOBBIC PE3YABTAThI, YCTOWYHUBOCTh (PUHAHCOBOTO IMOJIO-
KEHUSI, pa3Mep AUBUIACHIOB O MPUBUICTUPOBAHHBIM U OOBIK-
HOBEHHBIM aKIIMSM, pachpeneieHue, T. €. HalpaBlIeHUs HC-
MOJIb30BAHUS TPUOBLIN

Bce acniektsl pestenbHOCTH GUPMBI, 3PHEKTUBHOCTH €€ XO-
3STMCTBEHHOM U (PMHAHCOBOM JEATEIHLHOCTH

3anMoaBIIbI [TnaTexecnocoOHOCTh, KPEIUTOCIOCOOHOCTh, JIMKBUIHOCTh
(bupMbI
DUHAHCOBOE COCTOSIHUE, TIATEKECTIOCOOHOCTh (PUPMBI
[Toxynarenu
KonkypeHTbI Oco0EHHOCTH TEXHOJOTHYECKOTO IMPOIeCcCca, TPYIOEMKOCTb,

ce0eCTOUMOCTb, KaU€CTBEHHbIE XapPaKTEPUCTUKU MPOTYKIIUH,
PBIHOYHAS YCTOMYUBOCTH (DUPMBI

Hanoroseie op-
raHbl

18



IIpakTHYeckoe 3aganue 2

Ha pucynke 4 npuBeaeH mpuMep MaTPHUIIbl CONOCTABICHUS OM3HEC-TIPOIIECCOB
U KIIoueBbIX (pakTopoB ycrmexa. Ha mpumepe uccieayeMoil BaMu OpraHU3alluu Mo-
CTpoiiTe 1Mo100HYI0 MaTPUILY U ONIPECIIUTE CTETIEHb BaXKHOCTH Peai3yeMbIX OM3Hec-
IPOIIECCOB.

Kpuruuyeckue ¢pakropsl ycnexa Baxunocth
K®y-1 { K®Y-2 | KOY-3 | KOY-4 | KOPY-5 | KOY-6 | KDY-7
BII-1 X X 2
BII-2 X X X X 4
BII-3 X X X X X 5
E BII-4 X X X 3
% BII-5 X X X X X X 6
IE:' BII-6 X X X 3
§ BII-7 X X X X 4
L% BII-8 X X X X X 5
BII-9 X X 2
BII-10 X X 2

Pucynox 4 — Matpuiia conoctaBienusi OusHec-mnporeccoB 1 KOY

Memoouueckue pekomenoayuu K 3a0anuro. [1py BEIMOJIHEHUY 3a1aHUS CIICTYIOT
Y4€CTh, YTO IIPU COMOCTaBICHUH OM3Hec-TipoiieccoB 1 KDY cymiecTByeT Ba noaxoa:

1. «CHuzy BBepx» mwiH «otT mpoieccoB k KOVYy». Onpenensiercs, kakue
KOV nonnepxkuBaer TOT WK HHOM ITPOLECC.

2. «Csepxy BHU3» uimn «oT KOV k mpomeccam». s kaxmgoro KOV
OTIPENEIISIIOTCS  OM3HEC-TPOLIECCHI, MX MOAIepKUBaroiue. Bropoii mpoxoj momoraer
BBISIBUTH MPOLIECCHI, KOTOPHIX B KOMIIAHUM HA JAHHBIH MOMEHT HE CYIIECTBYET, HO
JUTSL peayiu3aliii CTpaTerud OHU HEOOXOIMMBI.

s xaxxaoro KOV HeoOxoaumo 3a1aTh TPH B3aMMOJIOIIOTHSIONINX BOIPOCA:

— Kakue O6usHec-mporiecchl TOKHBI ObITh BBIMOJHEHBI OCOOECHHO XOpOIIO,
YTOOBI MBI OBLIIM YBEPEHBI B JOCTUKEHUU KOHKpeTHOro KOY?

— Kaxkue 6usHec-nporecchl OKa3bIBalOT OCHOBHOE BO3/ICHCTBHE HAa KOHKPET-
HbIlE KOVY?

— Kaxkue O6usHec-miporiecchl HE TOJBKO MMEIOT OTHOIICHHE K KOHKPETHOMY
K®VY, H0o 1 BayXHBI 1151 HETO?

Ecnu kakoii-nmubo O6usHec-mpolece nojaaepxxuBaer onpeaeiaecHubii KOV, to B
KJIETKE MAaTpPHIlbl, JIeXkKaIle Ha TMEepPEeCeYeHUH COOTBETCTBYIOMIETO CTOJOIA H
CTPOUYKH, CTaBAT OTMETKY. MaKCHUMaJbHOE KOJMYECTBO OTMETOK, COOTBETCTBYIO-
mee ONpeeICHHOMY OW3HEC-TIPOIIECCY, U, CIIeIOBATEIbHO, MAaKCHMAJIbHAS CTCTICHD
BaYKHOCTH TIporiecca MoxkeT ObITh 0T 0 10 7 (1o koiuuectBy KOV).
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IIpakTH4eckoe 3aganue 3

Ha ocHOBaHMU MCXOJHBIX JaHHBIX B TaOJUIlEe / HUXKE MPOBEIUTE AUATHOCTUKY
COCTOSIHUS IpeanpusITHs. Pe3ynbrarel oopmute B TaOauIE 8 U CACIANTE BHIBOIBI.

Tabmuua 7 — Ucxomauaple JaHHBIE

Ne IToka3arens Suaienits
n/m 2020r. | 2021r. 2022 r.
1. | BanoBas mpoaykius (1o ce0eCTOMMOCTH), THIC. pYO. 81040 77540 89210
2. | Bolpyuka oT peanu3aly, TbIC. pyoO. 100985 97850 110060
3. | OcHOBHBIE TPOU3BOICTBEHHBIE (POH/IBI:
Ha HAYaJIo roja 45400 46670 47040
MOCTYITUIIO 4780 5700 2930
BBIOBLITO 3510 5330 4905
Ha KOHell roja 46670 47040 45065
4. | Cpennsisi  ¢axThueckas IeHa peanusamuu enuHunsl | 2600 2860 3289
U3 JIeNHsl, pyo.
5. | CpenHsis pbIHOYHAs II€HA pealM3allUd  CIUHUIIBI 2540 2700 3310
AQHAJIOTUYHOTO U3JIEINUS, PBIO.
6. | CpenHecnucodHas YHCICHHOCTh PAOOTHHUKOB, YEll. 232 235 217
7. | KonmuecTBO MPUHATHIX PaOOTHUKOB, Yell. 7 3 18
8. | KonnuecTBO yBOJIEHHBIX paOOTHUKOB, YeIl. 4 21 2
9. | CpennerozoBasi CTOMMOCTh HEMaTepUAbHBIX aKTWUBOB, | 2170 2450 3800
TBIC. pYyO.
10. | CpennerogoBasi CTOUMOCTh BCEX aKTUBOB mpenmpustus, | 87004 91260 95850
THIC. PYO.
11. | ®onp 3apaboOTHOI IIATHI, THIC. PYO. 4756 4577 4505
12. | Cpennss 3apaboTHas 1miaTa o peruony, pyo. 15100 15940 16600
T36HHHa 8 — OI_[eHKa OCHOBHBIX ITOKa3aTejaeH ACATCIIbHOCTH IIPCAIIPUATHUA
2022 r.
IToka3zarenn 2020r. | 2021 1. | 2022 T. 2020 .5 %

HpOI/ISBOI[CTBeHHBIe IMOKa3aTcin

Temn pocrta BanoBoi BeIpyukH, %

Koadpdurment OOHOBIIEHUS
MIPOU3BOJICTBEHHBIX (JOH]IOB

OCHOBHBIX

KoHKypeHTOCTIOCOOHOCTh MPOAYKLIUU

®DOHI0BOOPYKEHHOCTb, PYO.

DdurHaHCOBO-X03AMCTBEHHBIE ITOKA3aTEIN

donnooTaaua, pyo.

DOHT0EMKOCTB, PYO.

Kanuranoemkocts, pyo.

[Ipou3BOIUTENBHOCTH TPy, PYO.

PentabensHOCTH IPOU3BOICTBA, Y0

Koaddurment 00ecreueHHOCTH

MHTEIJUIEKTYaJIbHON COOCTBEHHOCTHIO
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[oxa3zaTenu conuaabHOM chepsl
Koadduunent odbopora no npuemy pabOTHUKOB
Koaddurment o6opora 1o BEIOBITHIO pAOOTHUKOB
VYpoBeHb 3apaOOTHON TJIATHl HA MPEIIPUATHH K
CpeAHEMY IO PETHOHY
CoOTHOIIICHWE  TEMIIOB  MPOU3BOAUTEIBHOCTH
TpyAa ¥ CpeaHed 3apa0OTHOW IUIaThl  Ha
NPEIIPUSTHH

MeToauyeckue MaTepuabl 0 MPAKTHYECKOMY 3aHSITHIO
®OC 1o IUCHMIUIMHE, YYeOHO-METOJMYECKHE MaTepuajabl IO JUCIUILUIMHE
OUNOC, KOHCIEKT JEKIUKA MO COOTBETCTBYIOIIEH TEME

Ccoliku Ha pexomeHOyeMble UCMOYHUKU N0 NPAKMUYecKkomy 3ausmuio: [2,
c. 25-37; 4, ¢. 52-65].

Tema 3. MeTobl 1 HHCTPYMEHTHI OM3HEC-aHAIU3A

®opma npoBeAeHHU 3AHATHA — [IPAKTUYECKOE 3aHITHE

Heab 3ansiTUsA — GOPMHUPOBAHUE YMEHHI U HABBIKOB B 00JIACTU NPUMEHEHUS
OTJIETbHBIX METOJ0B U HHCTPYMEHTOB OM3HEC-aHAIN3a.

IIpakTnueckoe 3aganue 1

[Tonb3ysich y4eOHOW W CHPaBOYHOM JIUTEPATYpOM, KOHCIIEKTaAMHU JIEKIUH,
OTBETHTE HA CJIEIYIOLINE BOIPOCHI:

1. Cucrematuzauusd B Buae (opManbHOW MOJEIM BCEX B3aMMOCBSI3aHHBIX
XO3MMCTBEHHBIX M YIPABIECHYECKUX MPOLECCOB, OMNPEACIAIONINX CYLIIHOCTh
NEJI0BOM aKTUBHOCTM KOMMEPYECKOW OpPraHMU3alMH, SABIAETCA  LENbIO

2. Tlpomeccrl, neATEIBLHOCTh KOTOPHIX  OTpaHWYEHA pPaMKaMH  OJHOTO
(GYHKIIMOHATBHOTO MOAPA3EICHUS NPEAPUITUS HA3bIBAIOTCS

3. Tlpomeccer, TepeceKarmme TPAHUIBI  HECKONBKUX  (PYHKIIMOHATBHBIX
MOJpa3ACIEHUN WIIM IPOXOIAIINE CKBO3b BCE MPEAIIPUITHE, — ITO

4. Jlornyecku 0OOCHOBAHHBIM, ITOCIIEIOBATEIIbHBIM, B3aHUMOCBS3aHHBIA HAOOp
omeparui, MOTPeONAIOMUN U MpeoOpas3yoIUil pecypchl MPOU3BOIUTEINS C
1[EJIBI0 CO3/IaHUsI pe3yIbTaTa, 00J1aIat0IIEro ONnpeeIeHHON IIEHHOCTBIO JIJIs €T0
MOTpeOuTENS, — ITO

5. Uadopmanus, mnepcoHan, oOOpydoBaHUE, TNPOrpaMMHOE OOecTedeHue,
uH(ppacTpyKkTypa, cpena, TpPaHCTIOPT, CBS3b — ATO
6. JIOJDKHOCTHOE JIMII0, KOTOPOE€ WMEET B CBOEM PACHOPSIKEHHH PECYpChl H
TIOJITHOMOYHS JUTSI TIPUHSATHS PEIICHWH O TMPOBEACHHH PadOT MO OMKMCAHMIO,
perJiaMeHTallNK WU ayIUTy OU3HEC — MpoIiecca, Ha3bIBACTCs
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7. Jlns TOrO, YTOOBI OTYYUTH OMHCAHUE CUCTEMBI, TOMUMO B3aMMOIEHCTBYIOIINX
KOMITOHEHT HEOOXOMMO OTHCATh

8. Cytp xKoHuenuuu mpoueccHoro ympasieHuss BPM (Business Process
Management) COCTOMT B COEAMHEHHUH JBYX HANpPaBICHHUNA - MOJECINPOBAHUS
HPOIIECCOB U UX

IIpakTHYeckoe 3aganue 2

O3naxomvmecsb ¢ mexcmom. Moenb OTpakaeT IPUOIMKEHHO KOJIMUECTBEHHbBIE U
KaueCTBEHHBIE XapaKTEpUCTUKU 00beKTa. B Hell oTpaxkarorcst He Bce (pakTophbl, a Hanbosee
BayKHbIE U TUIIMYHBIE. OTHOLLIEHHUE Y IETBHOTO Beca (PAKTOPOB, OTPAYKEHHBIX B MOJIEIH, K UX
00I1IEMY KOJIMYECTBY, BBIPAKAET CTENEHb MPUOIMKEHHOCTH MOJENN K PealbHOMY O0b-
exTy (Hanpumep, u3 10 pakTOpoB B MOJIENN YUTEHBI 7 — BHICOKOM CTENEHU; 3 — HU3KOM).
Ho ¢axTopsl, kpoMe TOro, MOTYT UMETh Pa3HyI0 3HAYMMOCTb (PaHT) U 3TO TAKXKE CIIEIyeT
YUMTBIBATh: €CJIM HE YYTEHbl HanbOojee BaKHbIE (PaKTOPbI, TO 3TO CHIDKAET HPHOIIMKEH-

HOCTb MOJIETIH K pE€ATbHOMY OOBEKTY.
Panr axTopoB, yunTsIBaeMBIX B MOJIETIHpOBaHNH R

1- camblil BEICOKUI

O N[O OB WN

9
10 — cambIil HU3KHIT

3aoaua. N3BecTHO, uTo U3 10 nelicTByronmx GakTopoB MEPBOM MOAETH PEATbHOTO
YIIPaBJICHYECKOTO MPOIIECCa YUTEHBI TOJBKO 4 (hakTopa, 3HAYMMOCTh KOTOPBIX TPOPAHKHU-
pOBaHa AKCIepTaMu, U OHU NoiTydwsm 1, 3, 5 u 6 panru. Bo BTopoii Moaenu yuTeHsl yxe 5
(haxTOpOB, KOTOPBIE OlIEHEHKI FKcepTamu 2, 4, 7, 9, u 10 panramu.

Ilocmanoexka 3a0ayu

1. Paccuntath KO3 HUIMEHTHI PUOIMKEHHOCTH MOJIENIN K PeasTbHOMY IMPOLIECCy
o opmyre:

1
Z Rdzwodeﬂu

TIE D Ryermems — CYMMa PAHTOB (DAKTOPOB, HE YUTEHHBIX B IPOLIECCE MOEIMPOBAHNS,
> Ripoven,— 0OIIAS CyMMa PAHTOB BCEX (PAKTOPOB, AEHCTBYIOIMX B IPOLIECCE MO-

ACIMPOBAHUA.
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2. Cnenatb HeOOXOAMMBIE BBIBOABI, 3HasI, uTO Ky, Koneonercs B npenenax ot 0 jo 1.
Yewm Boinie Ky, (V) — 1, TeM yuiiie ¢ no3uuy NpuOIMKeHHOCTH MOJIENH K peabHOMY
o0bexTy (mporeccy). Uem Hinke Kiyp(Y)— 0, TeM Xyxe Moaens NpubmbkeHa K peaabHOMY
00BeKTY (TIporieccy).

MO>KHO OLIEHUTD U MOJIE3HOCTH MOJEIIH:

Z ypsd).,w 00

KnonesH.(Monem/Ip) =,

Y VP,

rae > VP, ..,— dPOeKTHBHBIE yIpaBIeHIECKHE PEMICHNUS, IPHHATHIE C IIOMOIIBIO MO-
JIENMMPOBAHKs PEAIBHBIX IPOLIECCOB 3a ONPENENCHHbIA IIEPUO]] BpEMEHH; » VP, — 00-

1IEE YUCIIO MPUHSATHIX YIPABICHUYECKUX PELICHUI 32 ONPENEICHHBIN EPUO]T BPEMEHHU.
Mo>kHO o11eHUTH AHEKTUBHOCTH MOJIENN

G0 Tl

) Z‘?Mod ’

rae » I1,,, — NpuObLIb, OTyYEHHAs OPTaHU3alMeEN IPH IPUMEHEHMH IIPOLECCOB MOJIE-

JIMPOBAHUA B YIIPABJICHHH 3a OHpGI[CJIGHHBIﬁ IIepruoa BpCMCHH, 23/

MOO

— 3aTpaThbl HA

MOJICJIMPOBAHUE Ha OMPECIICHHBIN NIEPUO] BPEMEHH.

IIpakTHyeckoe 3aganue 3

Memoouueckue pexomenoayuu. BocbMunpoleccHas MOJI€NIb ONUCAaHUs Ou3-
HEC-TIPOIIECCOB MPEANPHUITHS OblLIa pa3padoTaHa KOHCAITHHTOBOM KoMmanuei «BKG
Profit Technology». Ona npenHasHaveHa /I ONUCAHKS, aHAIKU3a ¥ MOCIICIYIONICH O1l-
THUMH3AIMU  OW3HEC-TIPOIICCCOB OPTraHW3allid, HOCHUT YHHUBEPCAIBHBIN XapakTep.
[IpuHIIUTIOM MTOCTPOEHUS TaHHOW MOJIETH SBJISETCS ONPEICTICHUE OCHOBHBIX 00BEK-
TOB yIpaBJICHUs] OPTraHU3aAlMUHN U CO3JaHUE TMPOIECCOB YIMPABICHUS dTUMHU OOBEK-
tamu. Kak mpaBuiio, BBIACIAIOT CIEAYIOIMNUE 00BEKThl YIPABIECHUS U COOTBETCTBYIO-
IIME UM TTPOIIECCHI:

1) 6usHec-cucTemMa (OM3HEC-TPOLIECChI, CTPATET U Pa3BUTHS) — BRIPAOOTKA CO-
TJIACOBAHHBIX MPUHIIUIIOB JESTEIHHOCTH;

2) TiepcoHal — BOCIIPOU3BOJICTBO TPY/IOBIX PECYPCOB;

3) pecypchl — MaTepHaIbHO-TEXHUUECKOE 00eCIICUeHuE;

4) mpoayKT — pa3paboTka U MoaAu(UKALINS TPOTYKTOB;

5) TeXHOJIOTHsI — BOCIIPOU3BOCTBO CPEIICTB MPOU3BOJICTRA,

6) KIIMEHT — MPOABIIKCHHE U MPOIAXKH;

7) MPOM3BOACTBEHHBIN ITMKII — TPOU3BOJICTBO MPOAYKIINH;

8) duHaHCH — pUHAHCHPOBAHKE ACITCILHOCTH U PACYETHI IO 0053aTEIIhCTBAM.

3aoanue. cionb3yss METOT BOCBMHIIPOIIECCHON MOJIENIM ONMUCaHus Ou3Hec-
MPOIECCOB, MPOAHATM3UPYITE NESITETLHOCTh U3BECTHOTO BaM MPOU3BOICTBEHHOTO
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npeamnpusaTusa, CoCTaBbTC MOACJIb 10 BOCBMHU 3JICMCHTAM, IPCACTABJICHHBIM BBIIIC
(B BHUAC AJIrTOPpUTMA, YIUTBIBAA B3aUMOCBA3b U B3AUMO3aBUCUMOCTD MCIKAY 3JICMCH-
TaMH, CTPCJIKaMU OTMCTHUB ITOCJICJOBATCIIbHOCTD 3TaHOB).

MeToanuyeckue MaTepuaibl MO MPAKTHYECKOMY 3aHATHIO

®OC mo aucuUIUIMHE, Y4eOHO-METOAMYECKHE MaTepHalbl MO TUCIUILINHE
OUOC, KOHCIEKT JEKIUIA MO0 COOTBETCTBYIOIICH TEME

Cebiiku Ha pekomenoyemble UCMOYHUKU NO npakmuyeckomy zansmuio. [16,

c. 150-178, 7, c. 29-43].

Tema 4. IlppuMeHeHue MojeJieil ONIePALIMOHHOI0 AHAJM3a B OM3Hec-aHAIUu3e

®opma npoBeAeHNs 3AHATHA — IPAKTUYECKOE 3AHSITHE

Heab 3ansiTUsA — POPMHUPOBAHUE YMEHHI U HABBIKOB B 00JIACTU NPUMEHEHUS
MOJIeNIe, OTAENBHBIX METOJOB M IPHEMOB ONEPAllMOHHOIO aHaiu3a B Ou3HeEc-
aHaJIu3e.

IIpakTuyeckoe 3aganue 1

3aoaua 1. OO0 «IIporpeccy BeimyckaeT B mecsn 2000 e. npoayKuuu, KOTOpbIe
pean3yeT 1o onToBoM LeHe 6 Thic. py0. 3a eaunuiy. [Ipu 3TOM, MO 1aHHBIM yueTa,
[IEPEMEHHBIE 3aTpaTbl B pacyeTe Ha BECh BBINYCK MPOAYKIHMH COCTABISIOT
8000 ThIc. py0. OO01THE TOCTOSTHHBIE PACXO/IbI, UITH 3aTpaThl Mepuoa, coctapuim 2000
THIC. PYO.

3aoanue:

1. Omnpenenute hakTHUECKUN 00HEM MPOJIAXK 3a MECAIl, MPUOBLIb OT MPOJAK,
MapKUHAJIbHBIN JOXO.

2. Beruucnurte cuity BO3ACHCTBHS ONEPAIMOHHOTO phIYara.

3. PaccuuTaiite 6e3yObITOUHBIN 00bEM IPOAAK B HATYPAIBHOM BBIPAKCHUU.

4. Omnpenenure 3anac GUHAHCOBON MPOUYHOCTH.

3adaua 2. Vicnonb3ys naHHble 3a1a4yd 1, HailnuTe 0€3yOBITOYHYIO BBIPYUKY C
UCTIOJIb30BAHUEM JIOJIM MAP>KUHAIBHOTO JOXOJa.

3aoaua 3. JIns opraHu3anuu OM3HECa, OITMCAHHOTO B 3a7a4e 1, moTpe6oBaaoch
npusiedb 10000 Toic. py0. maBecTUni. CpenHeB3BeieHHas TpeOdyeMas T0X0THOCTh
(ena) xamuTana cocraBuia 15 %. Paccumraiite sxoHOMUYecKyro npuObLis (EVA),
SKOHOMMYECKYI0 0€3yObITOUHOCTE BEPEyA
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IIpakTHYeckoe 3aganue 2

3adaua 1. Komnanus, uMeromias peIHOK npojax B oobeme 100 mutH. py0. B roa
(B HemsmeHHbIX 1eHax) — NS°, crankmBaeTcs ¢ npoOIEMOM  CHUMKEHUS
KOHKYPEHTOCTIOCOOHOCTH CBOET0 OM3HECa BCIIEICTBUE POCTa 3aTpaT HA OIIaTy Tpy/Ja
U Marepuaibl U3-3a HEOOXOAMMOCTH HMCHpPABJICHHS] Opaka, CBS3aHHOTO C BBICOKUM
M3HOCOM JeHcTBYyIomero obopynoBaHus. CroXMBIIAsCS CTPYKTypa 3aTpaT Ha
MIPOIYKIIAIO TPE/IoJIaraeT MOCTOSHHBIE 3aTpaThl B pacdeTe Ha roa (FC) B cymme
30 MuH. py0. U IEpEMEHHBIE B pacueTe Ha OAMH py0:b mpoaax (VC), B cymme 60 Koil.
Takum oOpasom, omeparronHas npuoOsub (EBIT) B pacuere Ha rog paBHa 10 MIH.
pyo0., a onepaionHas penradenbHocTh npoaax (ROSggr) — 10 %.

3aoanue:

1. Paccunraiite pentadbenbHOCTh HHBeCcTHpOoBaHHOTO KanuTaia (ROIC), eciu B
00bekT 0b110 HHBecTUpOBaHO (IC) 250 MiIH. py0., a CyMMa IPOIICHTHBIX IJIATEKEH 3a
oOciy:)kuBaHue 3aeMHoro karnutaina (Interest) cocraBuia 5 MiH. pyo.

2. Paccuuraiite KOd(pPUIHEHT MapXUHAIBLHOTO TOKPHITUA Kem, TOUKY
6e3yoriTounoct BEP u 3anac dpunancoBoit npounoctu Kgep.

3a0aua 2 (npoodonxcenue 3ad0auu 1). PyKoBOJICTBO KOMITAHHH IIPEJIITOJIaracT
JOMHBECTUPOBATh B MOJEPHU3ALUIO JEHCTBYIOIIMX MOIIHOCTEH JIONOJHUTEIBHO
10 MiaH. py6., IPU 3TOM OCTATOUHBIM CPOK MOJIE3HOTO UCIOIB30BaHUS 000PYI0BaHUS
Ha TPENpUATHN COCTAaBUT 4eTbipe roja. [Ipu ucnonbp3oBaHUU JIMHEHHOTO METO/AA
HAYMCJICHHS] aMOPTU3AL[MU 3TO TPUBEAET K YBEJIMUYEHHUIO TOJOBOM CYyMMBbI OCTOSTHHBIX
3aTpar Kak MUHUMYM Ha 2,5 MiH. py0. [Ipu 3TOM MaTepraioeMKOCTh OJTHOTO pyOJis
npoaax (4vc) cokparurcs Ha 10 Kor.

3aoanue:

1. Omnpenmenure mocTosHHbe pacxomsl Ha mnepuox (FCY) mpm ycmosun
MOJEPHU3ALMN MOITHOCTEM.

2. PaccuuraiiTe yaenbpHbIE IEPEMEHHBIE 3aTPAThl B pacueTe Ha pyOiIb Mpoaax
C YUETOM 0KMAEMOTO CHIDKEHHUS MaTepuanoeMkoctu (VCl).

3. IIpoBenute oreHky K03 HUIMEHTa MAPKUHAIBHOTO MTOKPBITHSI, 3HAUCHHIMA
nokasaresied TOUku 0e3yObITOYHOCTH, KOA((DUIIMEHTOB Map>KUHAJIBHOTO MOKPBITHS,
3anaca (PMHAHCOBOM MPOYHOCTH U PEHTAOEIHHOCTH MHBECTUIUMHN MPHU JOMYIIEHUH O
TOM, 4TO C YYETOM IIJIAHUPYEMbIX MHBECTUIMI CTPYKTYpa U IIeHa KanuTajga KOMIaHUH
COXPAHSIOTCS IPEKHUMH.

4. CpenaiiTe BBIBO/BI IO MOJTYYEHHBIM pe3yJibTaTaM aHalu3a.

IIpakTnueckoe 3aganue 3

[Tonp3ysicek y4yeOHOM M CHpPAaBOYHOW JIUTEPATypOH, KOHCIEKTaMHU JICKIIHA,
BBITIOJIHUTE 3a1aHUS HA YCTAHOBJICHUE COOTBETCTBUN
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1. VYcraHoBUTE COOTBETCTBHE MEXKIY TMPEIACTABICHHBIMH  KJIIOYEBBIMHU
(HMHAHCOBBIMU TIOKA3aTEISIMHA OPTaHU3AINHN ¥ KX PACUCTHBIMU (hopMyIaMu
[TpuOBLTL A0 yIUIATHI TPOIIEHTOB U
1 | ®uHaHCOBBII TEBEPUIK A | HaJoTrOB / CyMMa IPOLIEHTOB IO 3aEM-
HBIM CpPEJICTBaM
5 PentabenpHOCTh COOCTBEHHOTO 5 3aeMHbIN KanuTall / COOCTBEHHBIN Karu-
KanuTaia Taj
3 KoaddumumenT nporeHTHOTO MO- B (Uucrast mpuObLTH / COOCTBEHHBIN KaIln-
KPBITHS tan) x 100%
PentabenpHOCTH IPOJIAXK, pac- (EBIDTA / Beipyuka) x 100%
cuntanHas o EBIDTA (mapika
4 | npuOBUIK A0 YIUIaThl IPOLIEH- I
TOB, HAJIOTOB M HAYUCIICHUS
aMOPTHU3ALINH )
Cpennsis BeMYruHa 32a€MHOT0 KarmuTalia
A / EBIDTA

2. YcTaHOBHTE COOTBETCTBHE MEXKIY pHCKaMU Iipoliecca W (hakTopamu,

ABIIAIOIIMMHUCA HCTOYHHKAMHU HX BO3HUKHOBCHMUA

1 | yoymenne OIMOKH; HAPYIIICHHUE TIPOIIC- A | TIPAKTHKA dbopMHUpOBaHUS KOH-

JTyp BBITIOJIHEHHUSI TIpoOIlecca TPOJIbHBIX MPOIIEAYP

pOCT pacxo10B; (PMHAHCOBBIE YOBITKU U JENEHTPAIIM30BAHHBIE MPOIIECCHI
5 | CHIKCHHE JI0XOJI0B, yTeuKa KOH(DHICH- B

[MaIbHOW HH(POPMAIIUH, PETTyTaIlHOH-

HBIN PUCK

YBEJIMYECHHUE KOJIMYECTBA OIMIUOOK ITUPOKOE UCITOJIH30BAHUE IKC-
3 | (ynpaBiieHUeCKHX OIMOO0K); HapyllieHrue | B | mepTHBIX OIleHOK

MIPOIICTYp BBITTOJIHCHHMS TIpoIecca
4 | BOBHUKHOBCHHE OITMOOYHBIX OIICHOK I' | MOTIICHHUYECTBO

HaHEeCEeHHe yiiepOa OKpyKaro-
A Ieu cpene

3.YkaxuTre MOCaea0BaTeIbHOCTh MpOBeAcHUsT ayauTa d(pdekTuBHOCTU OuU3HEC-
MPOIECCOB OPraHU3ALNHI

1

Omnucanue CymecTBYIOMIMX OM3HEC-TIPOLIECCOB, COCTABICHUE TEXHOIOTHYe-
CKOM KapThl OM3HEC-TIPOIIECCOB ayIUPYEMOI OpraHu3aluu

BrlsiBlieHHE KITIOUEBBIX OM3HEC-TIPOLIECCOB OpTraHU3alNK, aHalu3 3()PEKTUBHO-
CTH M OCYILIECTBICHHE ayAUTOPCKUX MPOLIETYP MO CYIIECTBY B OTHOUIEHUHU

KJIFOUEBBIX OU3HEC-TIPOIIECCOB
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O1ieHKa COOTBETCTBUSI OM3HEC-TIPOLIECCOB CTPATETMU OPTaHU3alUY, OLIEHKA

3 | pUCKOB, MPUCYIINX KaXKAOMY OHM3HEC-TIPOLIECCY, OIIEHKA CUCTEMbI BHYTPEHHETO
KOHTPOJIA 32 IPOLECCaMu

dopmupoBaHUE MHEHUS O CTETIEHU YPPEKTUBHOCTH OCYIIECTBICHUS U KOOP-

4 | muHAMK OU3HEC-TIPOLIECCOB C TOYKU 3pEHUS UX BIMSHUS HA CO3JaHUE BHYT-

peHHel cTouMocTH Ou3Heca
dopMHUpOBaHUE MHEHHSI O HEOOXOAMMOCTH ONTUMU3AIUU U (WIN) PEUHXKUHU-
pUHTa OM3HEC-TIPOIIECCOB

MeToanyeckue MaTepuabl 0 MPAKTHYECKOMY 3aHATHIO

®OC mno IUCUMIUIMHE, YYEOHO-METOJMYECKHE MaTepuaibl MO JUCHUILIMHE
OUOC, KOHCIEKT JIEKIUW 110 COOTBETCTBYIOIIEH TEME

Ceblaku Ha pekomeHOyemble UCMOYHUKU N0 NpaKkmuyeckomy sausmuio. [14,

c. 32-68; 16, c. 260-320].

Tema 5. MoaenupoBanue U ONITHMHU3ALMSA OM3HeEC-TIPOLECCOB

@®opMa npoBeeHUs 3aHATHS — TIPAKTUYECKOE 3aHATHE

Heanb 3ansiTusi — GOpMUPOBAHUE YMEHHUIM U HABBHIKOB B 00JIACTH NPUMEHEHUS
METOJIOB MOJIETUPOBAHUS U ONTUMHU3ALUN OU3HEC-TIPOLIECCOB, OMPENEICHUS PUCKOB,
(dbopMHUpOBaHUS MATPUIIBI PUCKOB, pacdeTa 3PPeKTUBHOCTH OU3HEC-TIPOIIECCOB.

IIpakTnueckoe 3aganue 1

Keiic. Ilpouecc «3akmoueHne KIMEHTCKOTO JOrOBOPay» COCTOUT U3 CIEAYIOIINX
MTOANPOLECCOB.

1. MaunuupoBaHue IpoIeayphl 3aKITI0OUCHUS TOTOBOPA:

- TpoLEIypa 3aKIIYEHHUS JI0rOBOpa WHULIMHUPYETCS PYKOBOAMTENIEM OTIeja
MPOJIAX;

- PYKOBOIUTENb OTAENa MPOJak Ha3HAYaeT MEHEIKepa OTAena Mpojax, Ha
KOTOpPOTO BO3JIaraloTCsi O0OS[3aHHOCTUM M0 TOJATOTOBKE IMPOEKTa JI0OroBOpa, IO
CONPOBOXKJICHUIO JOTOBOPAa M OCYIIECTBICHHUIO €r0 BHYTPEHHETO COIJIACOBAHHUS, IO
cOOpy M MOJATrOTOBKE MAaTEpPHAIOB, HEOOXOJIUMBIX JJISI 3aKJIFOUEHUs JOTrOBOpa, IO
KOHTPOJIIO 32 UCTIOJHEHUEM JIOTOBOpPA, 0 OPraHU3alMU KOHTAKTOB C KOHTPAareHTOM
0 BOIIPOCAM, CBSI3aHHBIM C 3aKJIFOUEHUEM M UCIIOJIHEHUEM JI0TOBOPA.

2. lTlogroroBka mpoekTa A0roBopa (OCYIIECTBISETCS  HA3HAYCHHBIM
MEHEKEPOM OT/IejIa MPOJIaxK):

- BBIBJICHHE TPEOOBaHMI 3aKka3urKka K opMe U CoJlepKaHUIO JOr0BOPa;

- COCTaBJIEHUE NIPOEKTA JIOTOBOPA;

- Iepejiava MpoeKTa JOroBopa Ha COTJIACOBAaHUE BHYTPU KOMITAHHH.

3. BHyTpeHHee coriacoBaHHe 1I0roBoOpa:

- OCYILIECTBIICTCS HA JTUCTE corjacoBaHus B (hopMe MPOCTaBICHUS BU3;
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- OpraHM3alMvI0 BHYTPEHHErO COTJIACOBAHUS OCYILIECTBISIET MEHEIKEP OTAENA
IIPOJIAK;

- IEPBBIM IIPOEKT JOTOBOPA pACCMATPUBAET MPABOBOM OTJEIL.

Ha a1y onepaiuto otBoguTcsi He 60jee natu AHel. [Ipu BeIsIBIEHUU OonevyaTok
WIK OMUOOK MPOEKT JOroBOpa BO3BpAIIACTCS HA HCIPABICHUE MEHEDKEpY OT/Aela
npofax. Ha BHeceHre HeOOXOIUMBIX U3MEHEHUI B MPOEKT JI0TOBOPa OTBOJUTCS HE
6osee AByx aHeil. Ecnu ommOKy v oneyaTKy He HaWJIEHbl, TO COTPYIHUK IPABOBOTO
OTJZIeJIa MEPENAET MPOEKT JIOrOBOPA HAa COTJIACOBAHUE COIVIACYIOIIUM JTOJKHOCTHBIM
JIULAM.

Cornacyronme JOJKHOCTHBIE JIMLA T0JKHBI IPOBECTH AKCIEPTU3Y AOTOBOPA B
TeUEHHE ABYX AHEH (Kaxawlii). Ecin BOZHUKAIOT 3aME€UaHUs K MIPOEKTY JIOrOBOPA, TO
Ha JINCTE€ COTJIACOBAHMS IPOCTABILAIOTCA OTMETKA «C 3aMEUaHHSIMW» U TOJIHCH
COTJIACYIOILETO JIMIA, 3aT€M IIPOEKT IOrOBOpa BO3BPAILACTCS MEHEKEPY OTAesa
npofak Ha JopaboTKy. 3aMeuaHusi K IMPOEKTY JIOrOBOpa M3JararoTcs Ha JIHCTE
3aMEYaHWl, KOTOPBIM HAXOIWUTCS B NPWIOKEHHH K AoroBopy. Ilpm orcyrcTBHM
3aMEYaHUl COTJIACYIOIIEE JIOHDKHOCTHOE JIMLO JOJDKHO IPOCTaBUTh Ha JIMCTE
COTJIACOBAHMS CBOIO BU3Y.

[Tocne nopaboOTKK MpoeKTa AOroBOpa MEHEIKEP OT/EIa MPOJIaX NEPEaeT ero
B IIPaBOBOM OTJIEJI HA COIIACOBAHUE B BUE IIOANPOLIECCOB:

1. CormacoBaHue 1OroBOpa ¢ KOHTPAreHTOM:

- 00SI3aHHOCTH IO COTJIACOBAHUIO C KOHTPAareHTOM MIPOEKTa JOroBopa H
3aMeYyaHus BO3J1araloTcs Ha MEHeDKepa OTelIa IIPOAaK;

- MEHeIKep OTHeNa MNpOAaX HaIpaBisgeT MPOEKT JoroBopa (C JIUCTOM
COTJIACOBAHMH U JINCTOM 3aME€YaHUI) KOHTPAreHTy,

- IPU HEBO3MOXXHOCTH JOCTMIKEHHS CTOPOHAMHM JOTOBOpa COTIJIAILICHHS B
OTHOUIEHUU YCJIOBHI JOTOBOPa pyKOBOAUTEINb OT/IENA MPOIa’K OCTAHABIMBAET padOTy
I10 COTJIACOBAHMIO IOTOBOPA.

JloroBop sBIIIETCA HE NOANMCAHHBIM U HE MOUICKUT XpaHeHuto. IIporecc
3aBEpUIEH, MOCJIE 3aBEPIIECHUS COTJIACOBAHUS IIPOEKTA AOTOBOPA C KOHTPAr€HTOM OH
NepesaeTcs Ha NOANUCAHUE TEHEPAITBHOMY TUPEKTOPY KOMITAHUH.

2. Tloanucanue norosopa:

- IOTOBOD IIepeaeTcs Ha IOAIMCAHUE B TEYEHUE IBYX THEW C 1aThl 3aBEPLICHUS
COTIJIACOBAHUS;

- B KOMIIAHMM JOTOBOPbBI OT HMMEHW OpPraHU3alldH BIpPaBe IOANUCHIBATH
reHepaNIbHbINA AUPEKTOp, JUIO0, UCIOIHSIONIEE €ro O0S3aHHOCTH, WM WHBIE JIMIIA,
YIOJIHOMOYEHHBIE Ha NOANMCAaHUE JOrOBOpPa JIOBEPEHHOCTBIO TI'€HEPAIBHOIO
TUPEKTOPA;

- TIOCJIE MOAINKMCAHUs JOrOBOPa MEHEKED OTENa MPOAAX NEPEAAET TOIOBOP B
CIIyk0y ynpaBJIeHHs JIeJlaMU HE TIO3HEE OJJHOTO JHSI C JaThl €T0 MOIUCAHUS;
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- ciy>k0a yrmpaBlIeHUS JIeJIaMU PETUCTPUPYET TOTOBOP B KypHAJE PETUCTPAIAH
JIOTOBOPOB U B CUCTEME AJIEKTPOHHOTO JJOKYyMEHTOO00POTa;

- cimy>k0a ympaBlIeHUs JIeiaMy TIOITUCAHHBIN 3K3eMILUTSAP JOTOBOpA HATIPABIISET
KOHTpareHry;

- MEHEIDKEp OTJAella NPOoJax OCYIIECTBIAECT KOHTPOJb 3a HalpaBJICHHEM
KOHTPAareHTy ¥ BO3BPATOM TOJIIMHCAHHOTO JOTOBOPA;

- MEHEIDKEp OT/JeNa MPOJaX B TEYCHUE OJHOTO JHS C JIAThl MOCTYTUICHHS
MOJNMKUCAHHOTO CTOPOHAMH JIOTOBOPA OJIHY KOIHIO JIOTOBOPa OCTABIISET ce0e, APYTyIo
OTIMPABIISAET INIABHOMY OyXTaiTepy.

3. Ucnonnenue noroeopa:

- 0053aHHOCTH TI0 OCYIIECTBIICHHIO KOHTPOJS 3a HWCIIOJIHCHHEM JOTOBOpA
BO3JIAralOTCS HAa MEHEKEepa OT/eNIa MPOJaX, KOTOPBIM TOTOBUI M OPTaHU30BBIBAI
COTJIaCOBaHUE M MOJIIMCAHUE JJOTOBOPA;

- PYKOBOJUTENH MOJpa3/eieHil, OTBETCTBEHHBIX 3a MCIOJIHEHUE JI0TOBOpA,
00s13aHBI CBOCBPEMEHHO MPEOCTABIIATH TJIABHOMY OYXTalTEPy aKThI CIAYU-TIPUEMKH
pabot, cuyeTa-pakTypbl U WHBIE JOKYMEHTHI, CBUICTEIHCTBYIOIINE 00 HCITOJTHCHHH
OopraHu3aluel cBoux 00s13aHHOCTEN 1Mo 1oroBopy. Konuio gJaHHBIX TOKYMEHTOB OHU
JIOJIKHBI TPEJ0CTABIIATh MEHEKEPY OT/Iela MPOoJIaxK.

4. XpaHeHue q0roBopa:

- 00sI3aHHOCTH MO OOECIEUYCHUI0 Yy4YeTa M COXPAHHOCTU 3aKJIFOYEHHBIX
JIOTOBOPOB BO3JIAralOTCsI Ha CITyKOy YIpaBJIeHUSA JelIaMu.

3aoanus k keticy

1. CocraBbTe MOjENb Tpoliecca «3aKIIOYEHHUE KIMEHTCKOTO JIOTOBOPa»
BEpPXHETO YPOBHS B Ki1accuueckoi HoTaruu DFD.

2. CocrtaBbTe TabIM4YHOE oOmMHCcaHWE Tporecca «BHyTpeHHee cormacoBaHue
JOTOBOPAY.

3. CocraBbre DFD-muarpammy nporecca «Iloamucanre qoroBopa» B HOTalMK
I'eiina—Capcona.

IIpakTHueckoe 3aganue 2

[Tonb3ysich y4eOHOW M CIPAaBOYHOM JTUTEPATypOM, KOHCIEKTAMHU JIEKIUH, OT-
BETHTE Ha CIIEAYIOLIUE BOIPOCHI:

1) B cootBerctBuu ¢ 'OCTom P UICO/M3K 15504-2-2009 xakumu atpuOy-
TaMU JI0JDKEH 00J1a/1aTh MPOIIECC, YTOOBI COOTBETCTBOBATH YPOBHIO 2 BO3MOYKHOCTEH?

2) Uro mompasymeBaeTcs TOJ OOECIEUYCHUEM HENPEPHIBHOCTH OW3HEC-TIPO-
necca?

3) MoXHO JIi ¢ TIOMOIIBIO METOJIa aHaJlk3a PECYpPCHOTO 00eCIeueHHs Cciie-
10BaTh 3(PQPEKTUBHOCTH BBINOJHEHUS PAOOTHUKAMU (PYHKIIMOHAIBHBIX OO0S3aHHO-
cteii? OO0CHYHTE OTBET.
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4) Yrto MOHWUMAIOT IMOJ TEPMUHOM 803moxcHocmu B pamkax SWOT-ananuza
Ou3Hec-TpoIeccoB?

5) Kakwue Tumnsl mokazaresei MpoAyKTUBHOCTH MPOIIecca MPUHSITO BBIACISATH B
paMKax aHajiu3a pe3yJibTaTOB MOHUTOPHHTA Mporecca?

6) Ha kakom 3Tare BBITIOJHECHHUS MPOEKTa MCCIICIOBaHUS OWM3HEC-TPOIIECCOB
KOMITAHUHU CTPOSTCSI MOJEIH MporieccoB «10 bey?

7) B uem oTiHMumMe pEeMHKMHUPUHTA MPOIECCOB OT MOMIArOBOTO COBEPIICH-
CTBOBaHUs OM3Hec-mpouecca?

8) B uem oTiMuue aHaIKM3a PUCKOB JCATEIBHOCTA KOMIIAHUN OT aHAJIHM3a PUC-
KOB OW3Hec-mpoiecca?

IIpakTHyeckoe 3aganue 3

Huxe ©Ha pucynke npuBefgeHa He3akoHueHHas |DEF1X-muarpamma
MH(})OPMAIMOHHOW MOJIENH MpoIlecca YIPaBICHH 3aKa3amMu. OnpenennTe OTHOIIECHHS
MEXy CYIIHOCTSIMHM (C yd4eToM uX Tuna U MouiHoctu). Hapucyiite nx Ha cxeme
(pucyHoK 5).

3aka3aHHbIe NPOAYKTHI

Kanenr 3aka3
NI xnuenta (PK) NJ1_3akasa (PK) NJ1 3aka3a (PK)
@®.1.0._xnueHTa N/ _xnuenta WUJ1_mpoxykra
Tenedon Jara 3aka3za
CroumocTs
| Atpee - Ipoaykr
MeHezep Cpok_oTrpy3ku
NJ1 meHemxepa
NJ1_menemxepa (PK) A JOREP UJ1_npoxaykra (PK)
®.1.0._menemxepa Hassanue mpojykra
Jo mKH(;CTI, CroumocTh_MpOAyKTa
KonnuectBo
[Tonpaznenenue

Pucynok 5 — Undopmanmonnas
MOJIe/Ib TIpoliecca ynpaBieHus 3akazamu B Hotaruu IDEF1X

IIpakTnyeckoe 3axanue 4

Ha pucynke 6 mpuBeneHna cxema mnporecca «Ilouck knueHTa», peanusye-
Moro B OO0 «®Dnopay, crienuaim3upyroieMcs Ha pa3paboTKe KO r3aiHa JjIsi CAJIOHOB
KpacoThl.
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IIponece «Ilonck kauenra»
Pucynoxk 6 — Cxema niporiecca «Ilouck kimenta»

PaboTHUKH, y4acTBYIOIIKME B JAHHOM MPOLIECCe, UMEIOT BhIcIIee TPOpUIbHOE 00-
pa3oBaHue, BIAICIOT 3HAHUSIMH TTPOABUHYTOTO Tobk30oBaTens [1K, oOydensr pabote B
CHCTEME yIpaBJICHUS B3aUMOOTHOIICHUsIMH ¢ KiareHTamu (CRM).

3aoanus k keticy

1. ITpoananusupyiite npouecc «[louck kKireHTa» mo npeaiokeHHon cxeme (pu-
CYHOK 6) Ha IpeAMET BBISIBICHHS MPOOIeMHBIX MecT. [lepedncnure HaliieHHBIC HEIO-
CTaTKH.

2. [Ipennoxkute cnocoObl ONTUMHU3ANMK JAHHOTO Tpollecca U OOOCHYMTE BbI-
OpaHHOE peIIcHuE.

MeTtoauyeckue MaTepuajbl M0 MPAKTHYECKOMY 3aHATHIO
®OC mno AuCHUIUIMHE, Y4eOHO-METOAMYECKHE MaTepHabl MO TUCIUILINHE
OUOC, KOHCIEKT JIEKLHI 110 COOTBETCTBYIOIIEH TEME.

Ccovliku Ha pekomeHOyemble UCMOYHUKU NO NPAKMU4eckomy 3ausmuio: [,
c. 65-103; 14, c. 48-74].
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33AJIAHUSA U METOJINYECKHUE YKA3AHMUS 1O BBIITOJTHEHUIO
KOHTPOJIbHOM PABOTbHI

Oo61mme cBeieHus, BLIOOP BapUaHTAa

Jlsis cTyneHTOB 3a04HOM (PopMbl 00yUeHHs YU€OHBIM IUIAHOM MPEAYCMOTPEHO
BBIIIOJIHEHHE KOHTPOJIBHOW PaOOTHI.

[{enb10 BBINIOJIHEHHSI KOHTPOJIBHOM paOOTHI SIBJIAETCA MTPOBEPKA CTENEHH YCBOE-
HUS CTYICHTaMH TEOPETUYECKOTO MaTepHuaa 1o yKa3aHHbIM TeMaM, a TakKe UX CIO-
COOHOCTH TPUMEHSITh TEOPETUUYECKUE 3HAHUS, MOJYUYCHHbIC MPU MU3YYCHHUH JIUCIIU-
MIMHBI «bU3Hec-aHamu3y, IS PEIICHUs MPAKTUYECKUX U CUTYallMOHHBIX 3a]1ay.

KoHTposnbHas padoTa sBIISIE€TCS OJJHUM U3 BUIOB KOHTPOJISI pE3YyJIbTaTOB OCBOE-
HUS CTYJEHTaMU 3a04HON (POpMBI OOYUECHHS JUCHUTUINHBI, PETyCMOTPEHHBIX yueo-
HBIM IJITaHOM. Pe3ynbTaThl KOHTPOJBbHON pabOTHI MO3BOJISIOT OIEHUTH YCHEIIHOCTD
OCBOEHHUS CTYIEHTaMU COOTBETCTBYIOLIUX TEM AUCHUIUIAHBI. OLIEHKA KOHTPOJIBHOM
paboThI onpeesnsaeTcsa MOJHOTOM pacKphITUs MaTepuaa. BeIoIHEHHAs! KOHTPOJIbHAS
paboTa MOJJIEKHUT 3alUTE, MO pe3yibTaTaM KOTOPOM BBICTABJISETCS OLIEHKAa («3a-
YTEHO» / «HE 3aUTCHO»).

KontponbsHas paborta o aucuuruinie «busHec-aHann3» COCTOUT U3 JBYX ya-
cteil. [lepBas yactb — TeopeTHUECKasi, BKIIOYAET ABA TEOPETHUECKUX BOMPOCa, KOTO-
pble HEOOXOAMMO M3YYUTh U MPEACTABUTh MaTepual B MUCbMEHHOM BHUJE, MaKCH-
MaJIbHO MCIO0JIb3YS PU 3TOM PUCYHKH, TAOJIUIIbI, TpaUKH U JIp. CPEACTBA HATJISITHOTO
MIPEICTABJICHUS U CUCTEMAaTU3aIuu nH(opmaiuu, crapasich HanboJiee MoJIHO OCBETHUTh
CBOM B3IJISA]] HA pelieHUe MPOOJIEMHBIX BOIIPOCOB. BTopast 4acTh KOHTPOIBHOM pabOTHI
MIPEACTABIISIET COOOM BBITIOJIHEHUE TPAKTUYECKOTO 33JIaHUs, @ TAKKE PEeLICHUE 3a]a4u
M0 YKa3aHHOMY BapHaHTy (3aJaya U METOJIMKA €€ PEIICHMs YKa3aHbl B MPHUIIOKEHUH
A, BapuaHT 3aJja4M YKa3aH B BapUaHTE KOHTPOJILHOU paboThI).

BapuaHTbl KOHTPOIBHBIX PA0OT BEIOUPAIOTCS 110 HOMEPY 3aYETHOW KHUKKHU.

BriOpath BapuaHT KOHTPOJIBHOM pabOTHl HEOOXOAMMO, TMOIB3YICh TAOIHIICH
(tabmuua 9). CaMoCTOSATENHHO MEHATH HOMEP KOHTPOJIBHOM paboThl 3alperiaeTcs.
KoHTposibHbIE paOOThI, BBITIOJHEHHBIE HE 10 CBOEMY BapHaHTY, HE PELIEH3UPYIOTCS.

Tabnuna 9 — Berbop BapuanTa KOHTPOJIBHOW pabOThHI

IMpennocienusis
uudpa Hocaennsisi uudpa 3a4eTHOM KHUKKH
324€THOM KHHKKHU
0 1 2 3 4 5 6 7 8 9
0 1 2 15 13 2 6 2 4 5) 3
1 3 7 4 5 6 8 4 11 10 7
2 6 S) 13 6 14 9 13 2 9 12
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3 1 6 7 8 12 4 15 1 13
4 3 10 10 9 3 10 10 14 2 11
5 2 8 11 13 11 7 12 8 11 7
6 10 15 4 3 6 13 4 14 6 9
7 5 10 1 14 7 9 6 1 13 4
8 8 3 12 12 5 8 7 9 2 10
9 7 6 9 1 4 3 11 5 15 3

OdopmiteHre KOHTPOJIBHONW PabOTHI TOHKHO OTBEYATh TPEOOBAHUSAM METOIH-
YEeCKHUX YKa3aHUU 10 0(hOPMIICHHIO y4eOHBIX TEKCTOBBIX padoT [3].

O06beM KOHTPOJIBHOM paboThl — 15-18 crpanui.

[Tpumep crpanuist COAEPXKAHUE xoHTpoasHOM paboThI NPUBEIECH B IPHUIIO-
XKEHUU A.

BapuaHTbI KOHTPOJILHOM PadoThI

Bapuant Ne 1

1) Twumbl CTEHKXOJIZCPOB, BBIJCIAECMbIC B OM3HEC-aHAIIN3E, UX HHTEPECHI U TPe-
OoBaHwUsI.

2) BzamMocBs3b OM3Hec-aHaIM3a U HHGOPMAITMOHHON OM3HEC-aHATMTHKH.

3) IIpakTrueckoe 3amanue. Hibke mpuBeneH NMEpEeYeHb TUIIOBBIX MPOIIECCOB,
Cpeau KOTOpbIX 0oJiee MoapOoOHO paclrcaH Ipouecce «YnpasJjeHue puHaHcaMu»:

1) OnepaTuBHOE yripaBieHue (PMHAHCAMU MPEATIPUSITHS:

- PacueTtsl ¢ BHEIIHUMU U BHYTPEHHUMU KOHTpareHTaMu,

— KoHTposb Haji cCBOEBpEMEHHBIM OCYIIECTBIEHUEM OaHKaMH TUIATEKHBIX OIle-
panuii

2) OtieHKa ¥ TUIaHUPOBaHUE (PUHAHCOBOTO COCTOSIHUS MPETPUSATHUS:

- Pa3paboTtka prHaHCOBBIX MOKa3aTee 1 HOpPMATUBOB,

- IlpoBenenue ananuza (pUHAHCOBOW JEATEIHHOCTH MPEANPUITHS IO JAHHBIM
OyXrajaTepckoro yJera,

- Pa3paboTka yueTHO! MOJUTHUKH HA TIPEAIPUITHH,

- Pa3paboTka quBHICHIHON IMOJUTHUKH TIPEATPHUITHUS;

3) bromxetupoBanue:

- ®opMUpOBaHUE OTEPAITMOHHBIX OIOHPKETOB U OTYETOB 00 MX MCIIOJIHEHUH,

— @opMupoBaHue TpadUKOB TUIATEKEN U OTUETOB O IJIATEkaxX,

— ®opMupoBaHue OIOIKETOB 10X0A0B U pacxo 0B (B/IP),

— bromKeTHBI KOHTPOJIb;

4) KoHTpOJIb 10X0/I0B U PACXOJ0B OT HEOCHOBHOM JIEATEIILHOCTH,

5) Pabora Ha BHEIIHUX (DPMHAHCOBBIX PHIHKAX:
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— [IpuBnedeHne 3a€MHBIX CPEJICTB,

- Pa3menienust cBOOOHBIX CPE/CTB,

- Pa3zpaboTka 11aHoB HIMUCCHH LIEHHBIX OyMar;

6) BeipaboTka 1 peanu3ais HUHBECTUIIMOHHOM MOJUTUKA KOMITAHUU:

- Pa3zpaboTka MHBECTUIIMOHHBIX IIPOEKTOB,

- OueHka v cpaBHEHHE aJIbTEPHATUBHBIX MHBECTUIIMOHHBIX IPOEKTOB,

— Bri6op Haubosee nepcrneKTUBHBIX MPOEKTOB.

Ha ocHoBaHuu aHanu3a NpuBEJESHHON BbIIIE MH(POPMAIMU PACIIUIIUTE 110 aHa-
noruu npouecc «CTparernyeckoe yrnpabJieHHe).

Bapuant Ne 2

1) TlonsTHE ¥ BUABI OM3HEC-TIPOIIECCOB OPTaHU3aIUH, 33U X MOJICTUPOBa-
HUSL.

2) OmnwuiuTe ciydad ¥ yclIoBus ucnoib3oBanus CVP — ananusa Iy OLEHKH
11e71eCO00pa3HOCTH BKJIIOUCHHS TOTO WJIM MHOTO HaIpaBJICHUS OHM3HEca B COCTaB Ou3-
HEeC-KapThl OPTaHU3AIUH.

3) IlpaktHyeckoe 3aaHue. 3aMOJHUTE HEIOCTAIOIINE ITOJIS TAOJMIIBI OIKMCa-
HUsI OM3HEC-TIPOIECCOB OPTaHU3aIIHH.

Ta6mmma 10 — Bxosbl, BBIXOABI U PECYPChI OM3HEC-TIPOIIECCOB

HasBanue npouecca Bxox Beixon Pecypc
WNndopmanus Otuer
O pPBIHKE
Pa3paboTtka HOBOTO Crparterus pa3BuTus
IIPOJTYKTa OpraHu3aIuu
O6paboTka xKanoobl Kanoba knuenra
3asiBKa Ha OTIPY3KY Tpancnopt
HNHcTpykuus 1o sKke-
TUTyaTalluy U3AeIIns
HearrecToBannsIit TecTbl
IIEPCOHAII

Bapuant Ne 3

1) Buapl OusHec-Mojesel opraHu3aliy, HAPaBICHHUS MX COBEPIICHCTBOBA-
HUS (Ha MPUMEPE U3BECTHBIX OPraHU3ALINI).

2) OOnacT MPUMEHEHUS METOIUK TPATUIIMOHHOTO OTICPAIlMOHHOIO aHAJIN3a B
Ou3Hec-aHaIM3e.

3) IIpakTuueckoe 3aganue. [Ipoananu3upyite Keic, OTBETHTE HA BOITPOCHI.

B coOTBETCTBUM C «IIPOLIECCHOW» KOHLIENIHUEN YIPABIEHUS POCKTaMH, KOTO-
pas nmoyyuyusa MHPOKOe paclpoCcTpaHEHUE Ha 3anazie, BCs IeSITENbHOCTh, CBSA3aHHAsI C
YIIPABJICHUEM IMPOEKTaMU, COCTOUT M3 COBOKYIHOCTH IMPOILIECCOB, KOTOPHIE MOKHO
Pa3leNIUTh Ha CIEAYIOIIME IPYIIbl: MHULUALMSA, INIAHUPOBAHUE, UCTIOJHEHUE U KOH-
TPOJIb, AaHAJIN3, YIPABICHUE, 3aBEPIICHUE.
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Ha cragum «uHATIIHANIFS)) OCYIIIECTBIISETCS MPOIIECC 3amycKa padoT Mo MPOEKTY.
Ha cragum «miaHupoBaHuE)» peaiu3yroTCsl CICIYIOINE TPOLIECCHI:

- OIIpeJIeTICHUE LIeNIeH MPOEKTa;

- OLICHKA JUTUTEIFHOCTH U 00beMa padoT;

- oTpefiesieHne TpeOyeMbIX PECYpPCOB;

- OIIpeIeNICHNEe KPUTEPHUEB yCTIeXa MPOCKTa,;

- UAeHTU(UKAIUS U OT[EHKA PHCKOB, pa3padOTKa MEPONPHUATHI pearupOoBaHHUs
B CJIydae BOZHUKHOBEHHS PUCKOBBIX CUTYaIlU;

- COCTaBJICHHUE TIJIaHA BBITTOJIHEHUS padoT;

- IUTAaHUPOBaHUE OI0KETa MPOCKTA;

- INTAHUPOBAHUE B3aMMOJICHCTBHUN C 3aKa3UMKaMH M MIOCTABIIUKAMU;

- BEIOOp ¥ Ha3HAYCHHE YYACTHUKOB IMTPOCKTHOW KOMAaH/IbI, HCTIOTTHUTENICH paboT.

Ha crangum «ucmojHeHre U KOHTPOJIbY» OCYIIECTBIISIOTCS MIPOIIECCHI:

- YUYET UCIIOJTHEHHUS TIaHa TPOeKTa,;

- OIIEHKA Ka4eCTBA BBITIOJHEHUS PadoT;

- BBIOOP MOCTaBIIUKOB;

- UCTIOJIHEHHE TJIaHa TIPOCKTa;

- KOHTPOJIb UCTIOJHEHUSI TIPOCKTa;

- pa3BUTHE, U3MECHEHHUE COCTaBa MPOEKTHOM KOMaH/IbI.

Ha cranuu «aHayiusy BBITOJHSIOTCS CJICIYIOIINE MPOLIECChHI:

- aHaJIN3 CPOKOB MCITOJTHCHHSI IPOEKTA;

- aHAJIN3 Ka4YeCTBa;

- aHAJIN3 CTOMMOCTH;

- aHaAJIN3 PECYPCOB,;

- IOATBEPKICHUE MTPABUILHOCTH MIOCTAHOBKH IICJICH 1 UX TOCTH)KCHHE.

Ha craguu «ynpaBiieHne» peaau3yroTcs POIECCHI:

- YIIpaBJICHUE PUCKAMU;

- YIIpaBJICHHE KOHTPAKTaMU;

- YIIpaBJICHUE PECYPCaAMHU;

- o011ee ynpaBjeHue U3MEHECHHUSIMU.

Ha cranum «3aBepiiieHne» OCyIECTBISIIOTCS CIEAYIOIINE POIIECChI:

- 3aKPBITHE KOHTPAKTOB;

- QJIMUHUCTPATUBHOE 3aBEPIICHHE.

3ajanue K Keiicy:

Bce nportecchl 11 KaXKa0i M3 MIEeCTH TPYIT pa3OeiTe Ha JBa TUIA: OCHOBHBIE
Y BCIIOMOTATENbHBIE U 3aTIOJIHATE TAOJIUITY.
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Tabnuma 11 — Knaccuduxarius mpoiieccoB yrnpaBieHHE MPOESKTaMU
['pynna nponeccon OCHOBHBIE TIPOIIECCHI Bcnomorarenbabie
MIPOIICCCHI

1. Uannmanus
2.IlnanupoBanue

6. 3aBepuieHue

Bapuant Ne 4

1) KiroueBble AIEMEHTBI CTPATErHU YCTOMYMBOTO pa3BUTHs opranu3aun. Oc-
HOBHBIE IPOOJIEMBI BHEPEHUS CTPATETMH YCTOMYMBOTO PAa3BUTHS HA IPAKTHUKE.

2) Ilpenmet, 0ObEKTH U METOIbI OM3HEeCc-aHaMm3a. OTiHune OU3HecC-aHaIn3a
OT TPAIWLIMOHHOTO aHAIN3a XO3AMCTBEHHOU IEATEIIBHOCTH MPEINPUATHS.

3) Ilpaktuueckoe 3a1aHueE.

A) IlpuBeaurte npumepsl PakTOPOB pUCKa, KOTOPbIE MOTYT TPOBOLIUPOBATH BO3-
HUKHOBEHHUE CUTYallUl, IPH KOTOPBIX CHU3UTCS KA4€CTBO MPOU3BOIUMOTO MPOIYKTA
s nporecca «lIponszBoacTBo TBepaoro ceipay. [IpoBeauTe peHTHHIOBYIO OIICHKY
BBISIBJICHHBIX PUCKOB.

b) IlpuBenute npuMepsl OpraHu3alui AJIs KaXI0TO YPOBHS 3pEJIOCTH B COOT-
BETCTBUU C KOMIUIEKCHOM MOJIENIbI0 OIleHKH 3pesocTu mpoieccoB (CMMI). O6oc-
HYHUTE OTBET.

Bapuant Ne 5

1) Knaccudukanuss U CpaBHUTEIbHBIA aHAIM3 METOAOB, MPUMEHICMBIX IS
MCCJIEI0BaHMs OU3HEC-TIPOIECCOB.

2) CymHOCTh peuH)KHHUPUHTA Ou3Hec-nporeccoB. [IpoBenuTe cpaBHEHUE pe-
WHXUHUPUHTA OU3HEC-TIPOIIECCOB C MOIIArOBBIM COBEPIIICHCTBOBAHUEM OU3HEC-TIPO-
1IECCOB OpraHU3aluu.

3) IlpakTrueckoe 3aganue. [IpoaHanu3upynTe CUTYaIUIO, ONTMCAHHYIO HUXKE.
PaccmoTpum opranuzaniuio, KoTopas ynpasisercs 1o (yHKIIMOHATLHOMY PUHIIUITY,
Y TIOTIBITAEMCS TOHATh, MOYEMY TaKOW MOAXOJ K YIPaBJIECHUIO MepecTa YI0BIETBO-
PATH T€X MEHEIKEPOB, UTO CTPEMMIIUCH K 3(h(PEKTUBHOMY OH3HECY, COKPAILLEHUIO U3-
TepKeK, THOKOM M OTIepeKaroIIeH MO3UITUK Ha IIOCTOSTHHO MEHsItoIeMcs peiake. Kiac-
CUYECKHUI TPUMEP — BBINOJHEHUE 3aKa3a KIKeHTa. Eciu Mbl mpociaeuM rnociaeaoBa-
TEJILHO BCIO IIETIOYKY JCUCTBUM, KOTOPHIEC BHITIOJHSIIOT COTPYIHUKHU PA3JIMUHbBIX MO/
pa3/iesIeHH pY BHITIOJTHEHUH 3aKa3a KJIMEHTa OT MOMEHTA €T0 TOJIyYeHHUs Yepe3 Mpo-
M3BOJCTBO U JIO OTTPY3KH, U MBICJIEHHO COEMHUM HUX JIMHUEH (Ha pUCYHKE / — IIyHK-
THUPHAsI IOMaHas JIMHUSA ), KOTOPYIO «HAJI0XKUM» Ha OPTCTPYKTYPY, TO YBUJIUM, YTO JIU-
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HUSI IEPECEUET €€ M0 TOPU30HTAIH, a yIpaBieHUue (KOHTPOJIb) IPOUCXOAUT MO BEPTH-
KaJIi, TOJHUMAsACh JO0 YPOBHS HadyaJlbHUKA M OMYCKAasICh C YPOBHS CJIEIYIOIIETO
HavyaJbHUKA JI0 YPOBHS UCHOJHUTEIS (HA PUCYHKE / — CILTOIIHAS JTUHUSA).

PykosojauTteds
I

| | [ e W
3aMecTuTEnp || 3aMbEcTHTENDb 3ame ’I‘HTC[YIb CnagHbIH
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Pucynox 7 — TpaekTopus, 10 KOTOPOU JTIOJKHO MPOUCXOTUTH BHITIOJIHEHUE
nporecca (IyHKTHpP), U TPAEKTOPUS, IO KOTOPOU PEaTbHO MPOUCXOIUT
ero ynpasicHue (CIIONIHAS JTMHNUSA)

Takoe BepTUKaIBLHO-UEPAPXUUECKOE YIIPABIICHUE SBIISCTCS SIBHO MIEPETPYKEH-
HBIM, a TIOTOMY HEBO3MOJKHA OBICTpast peakIusl JAaHHONH KOMITAHUY HAa BHEITHHUE W3-
MeHeHUs. EcTh HECKOIBbKO «0COOEHHOCTEW» TaKOTO YIPaBICHUS:

* OTCYTCTBHE OPHEHTAIIMM Ha KJIMCHTA, TJIABHBIM MOTPEOHUTETIEM PE3yiIhbTaTOB
TpyJa UCTIOJTHUTEJIS SIBIISICTCS €0 MEHEDKED;

* BO3HUKHOBCHHUE HETMPOM3BOJIBHON Pa3pyIIMTEILHOW KOHKYPEHITUH MEXIY
0JIpa3/ICIICHUAMH, MPUHAIICKAIINMHI K Pa3JINYHBIM ()YHKIIMOHATBLHBIM CTPYKTYPaM;

* OTCYTCTBHE 3aMHTEPECOBAHHOCTH PaOOTAIOIINX B KOHEYHOM PE3yJIbTaTe, TaK
KaK CHCTEMbI X OLICHKH OTOPBAHBI OT PEe3yJIbTaTUBHOCTH PaOOTHI;

* PpOCT HaKJAJHBIX PAcXO0JIOB, MOCKOJIBKY CHadasia MpoIecc pa3doMBacTcs Ha
MHOJKECTBO OIeparvii (MOIHAas TEKOMITO3HUIIHS ), KaK/1as U3 KOTOPBIX BBITOJIHACTCS B
pamMKax 0JHOTO (DYHKIIMOHAJILHOTO TOIpa3Ae/iCHUs] CO CBOMM HAaYaJIbHUKOM, a 3aTeM
«CKJICBACTCSD» Uepe3 YIPABICHUECKHUI anmapar («OTpHIlaTeIbHas SKOHOMUS Ha Mac-
mTabe» — MpeAnpuATUAs O0JIbIIE TIIATIT 3a «KJICi», 4eM 3a paboTy);

* KaXXJI0€ MOJpa3esICHIe PEICTaBIIsACT CO00 000C00IEHHBII OCTPOBOK METO-
JIOB YIPaBJICHUS ¥ aBTOMATHU3aIINH;
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* COTPYIHUK 3HAET, YTO JOJDKEH CIENaTh OH, YTO JIEAal0T HEKOTOPHIE COTPY/I-
HUKU U3 COCEAHMX MOpa3IeTICHH, HO HE BCET/1a MOHUMAET CBOIO POJIb B OOIIEM MPO-
1[ecce, Tak KaK He MPeACTaBIseT ce0e ITOT MPOIlece;

* HET 3aMHTEPECOBAHHOCTU PadOTAOIIUX B KOHEUHOM PE3YJIbTATE — CUCTEMBbI
UX OLIEHKH OTOPBAHBI OT Pe3yJIbTATUBHOCTH pPadOTHI;

* 20 % — Bpems BbInoaHEeHHs onieparuu, 80 % — nepenava pe3yabTatoB (I'apT-
HEPOBCKasl CTaTUCTUKA).

[TpuBenuTe mpuMepsl peaibHbIX OPraHU3ALMN, JUIsI KOTOPBIX XapaKTEpHO IO-
no0HOoe yrpaBieHue nporeccamu. Onpenesnnre HarpaBiIeHUs PELIeHUus] 0003HaueH-
HBIX MPOOJIEM.

Bapuant Ne 6

1) PackpoliTe B3aMMOCBSI3b OHM3HEC-aHAIN3a U WHHOBAIMOHHON aKTUBHOCTH
MPEANPUATHS.

2) Oco0OeHHOCTh M CYIIHOCTh MPUMEHEHHUS JUCKOHTHO-OIIUOHHOTO METOJa
aHaJM3a MPOEKTOB. 3HAYEHUE JAHHOTO METOJa IPH BbIPAOOTKE KOHKYPEHTOCHOCOO-
HOI1 OM3HEC-MOJIENU OpraHU3alUu.

3) Ilpakruueckoe 3amanue. [[poaHamu3upyiTe Kelic 1 OTBETHTE Ha BOMIPOCHI.

Huxe npencrasieH npuMep ONTUMHU3aLUU OM3HEC-TIPOLIEcca Ha OCHOBE MpUMe-
HEHHUS METO0J1a YMEHBILICHHsI BBIXOJ0B OM3HEC-TpoLecca JJ1sl BHEIIHETo KireHTa. [Ipo-
AHAJIM3UPYWUTE CUTYALIMIO U BBITIOJIHUTE MTPUBEICHHBIE HUKE 3aJaHHUS.

B onnoit xommanum OusHec-mpolecc «BrimonHeHne 3ampoca KIWEHTa» OCy-
IIECTBIISUICS TIO CIEIyIomIel cxeme (pUCYHOK 8).

Mo onmumuzayuu

JIOKyMeHTBI 0T MEHEKepa 110 MPoAaXKam

KJIMEHT

buznec-npouecc «Bbi-

[TonnucanHBIe TOKYMEHTHI 110 OyXTraaTepHu
MOJTHEHHUE 3ampoca
KIHEHTa» IMoaTBEpX K ICHNE OTLIATHI OT KacChpa
Hocne onmumuzayuu
busnec-npouecc «Bsl- [Taker 1OKYMEHTOB 1 C(OPMUPOBAHHBIH 3a- KIIMEHT
MOJIHEHHUE 3a1poca Ka3 OT MEHeJKepa 0 MPoAaXxam
KIIMEHTa»

Pucynok 8 — [Ipumep ontumMuzaiiuu Ou3Hec-MpoIecca Ha OCHOBE MPUMEHEHUS
METO/Ia YMEHBIIICHHS BBIXOJIOB JIJIsl BHEIIIHETO KJIUEHTA

KiueHT npuxoaui B oT1ied npojax, GopMyIupoBai 3aka3 U Mojiydasl OT MEHe-
JpKepa Mo MmpojaskaM COOTBETCTBYIOLIUE JOKYMEHTHI — 3TO ObUI MEPBbI BBIXO MPO-

necca. [IoToM KIMEHT mien ¢ MoJy4eHHBIMU JOKYMEHTaMH B OyXraiaTepuio, KoTopas
38



UX TIOJIMUCHIBAJIA, CTABUJIA TIeYaTh U OTAaBasia KIMEHTY — 3TO BTOPOi BeIX01. B cityuae
HAJIMYHOM OTIAThl KJIMEHT IIEN B KaccCy Jeliaji OIuIaTy W MOJy4al OT Kaccupa JOKy-
MEHT C MOATBEPKICHUEM OIJIAThl — 3TO TPETU BBIXO. 3aTeM KIUEHT BO3BpPAIIAJICS B
OTJIeN COBITa, TIOTBEPKIAI OIJIATY, ITOCIIE Yero MEHEKep 10 MPOoIaXkaM CaHKIIMOHH-
poBasl GOopMUPOBAaHKE HA CKIIAJC 3aKa3a sl KIMCHTA U «IepeaBajl KIUEHTY MPaBo
MOJTyYUTh 3aKa3)» — 3TO YeTBEPTHIN BbIXO/. Jlanee KIMEHT IIel Ha CKJIaJl B 30HY IMOJIY-
YeHMsI 3aKa3a, I7Ie HECKOJIBKO YaCOB MOT KIaTh, ITOKa €ro 3aka3 Oyaet chopMHUpoBaH.
[Tocre hopMupoBaHus 3aKa3a KIMEHT €ro MoJTyda — 3TO MATHINA BbIX0A. Tak Kak JaH-
Has KOMIAHUS OblJJa TEPPUTOPHAIBHO OOJBIION, TO KIUEHTY MPHUXOAMIOCH TPHU
o opMIIEHNY CAETKU U TIOJTYYCHUH 3aKa3a MPOUTH myTh A0 500 M.

Kak BUIHO W3 MPUBEACHHOTO OMUCAHUS, BXOAbI OM3HEC-TIPOIlecca B3aUMOCBSI-
3aHBI C BBIXOJAMH, MIOATOMY UX KOJMYECTBA MPUMEPHO OJMHAKOBBI U YMEHBIIICHHUE
BBIXOJIOB OHW3HEC-TIpoliecca MPH €ro ONTUMHU3AIMH aBTOMATUYECKH MPHUBOAMUT K
YMEHBIIEHUIO BXOJIOB.

Jlyis nanHOTO GM3HEC-TIpoIIecca BO3MOXKHA M APYyTasi CXeMa, B paMKax KOTOpOu
OOJBIIMHCTBO MIATOB MO O(QOPMIICHUIO CAETKU M TOJYYCHHUIO 3aKa3a MEHEIKEp IO
npoJakaM MOXKET MPOJIeNaTh caM BMECTO KJIMEHTA, a KIMEHTY MepefaceTcs B KOHIIE
Ou3Hec-Tipoliecca OJUH BBIXOJl — BECh MAKET JOKYMEHTOB BMeCTE cO c(hopMHpOBaH-
HBIM 3aKa30M.

3ananusn:

1) Tlpoananu3upyiiTe MEpBYIO U BTOpYIO cxemy Ha pucyHke 8. [losicHute ¢
TOYKHU 3pEHHSI palioHaIbHOCTH. Kak 0Tpa3uTcst Ha yIOBIETBOPEHHOCTH KJIMEHTA OI-
TUMU3AIHS TPOIIECCOB KOMITAHUN?

2) Kaxum 00pa3oM CBsi3aHBI IPOLIECCHI, MPEICTABICHHBIC HA PUCYHKE 8, ¢ 9KO-
HOMHYECKUMH MTPOIIECCaMU OpPTraHu3aiun?

3) IlpencraBieHHBI METOA ONMTUMU3AIMH MPOILECCOB OOJBIINE MOAXOIUT IS
BHYTPEHHUX WJIM BHEIIHUX KIIMEHTOB? APryMEHTUPYHTE CBOIO TOUKY 3PCHHUS.

Bapuant Ne 7

1) XapakTepucTHKa CTPYKTYPBI PSMBIX 3aTPaT B OPraHU3AIMSIX POMBIIIICH-
HOCTH (yciyr, Toprosiu). OO0CHyITe pa3inyuus MeXIy 3aTpaTaMy U pacxoiamMu.

2) Metonuka aHanmu3a KOHKypeHTOB J[. Aakepa: CyIIHOCTb, CIy4au IpUMEHe-
HUS Ha npakTuke. [IpuMepsl cTpaTernyeckux akTUBOB U CTPATETHYECKUX KOMIIETECH-
.

3) Ilpaktuyeckoe 3amanue. Ha ocHOBE akTyalbHBIX TaHHBIX (MH(OOpMAITUS MO-
’KeT OBbITh MOJyueHa Ha caliTaX M3BECTHBIX KOMITAaHUN JTMOO opraHu3anuii — 0a3 mpo-
XOXKJICHUS TIPAKTUKN ) HEOOXOIMMO MPOBECTH MOHUTOPHUHT COMMATBHON (P (HEKTUBHO-
CTH B aCMeKTe YCTOWYMBOTO Pa3BUTHUSI OPraHM3alMU, MPU 3TOM MPOAHATUZUPOBATH
CJIEYIOIIME TOKA3aTeN! U CAENATh BBIBOJ O JUHAMMKE UX U3MEHEHUS 33 TPEXJIETHUN
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Imepuoa, BBIIOJHUTH AHAJIN3 YCI/IHI/Iﬁ opraHu3anvn B o0iacTu COHH&HBHOﬁ OTBCT-
CTBCHHOCTH.

Tabnuma 12 — OcHOBHBIE MTOKa3aTeNN B 00JIACTH TIEPCOHAIa OPTaHU3aAlUN

IToka3zarens 1-ii roxg 2-1 TOox 3-ii rox

CpenHecnrcoyHasi YUCIEHHOCTbD, YETIOBEK

CrpykTypa nepconaia 1no Kareropusm, %

Pa6ouue:

CrienuanicThl U CITy>Kallue:

PykoBogurenu:

Tekyuects, %

CpennemecsiyHas 3apaboTHas 1uiara, pyo. /demno-

BEKa

®ony 3apaboTHOM TIIATH (B TOM YHCIIE JIBIOTHBIE
BbITLIaThI, BXxoasmme B O3I1), muH. pyo.
@DoH/I BRIIIIAT COIUAIBHOTO XapaKkTepa, MIIH. PyoO.

Bapuant Ne 8

1) OOBsICHUTE CYIIHOCTh PECYpCHOWM MOJENH aHaiu3a BHEUIHeH cpenbl. Ka-
KOI'0 BIMSHHME PECYPCHOIO IOJX0Ja Ha MPOLECC MPOBEACHUSA CTPATErHYeCcKoro aHa-
nu3a.

2) MexyHapOoIHbIE CTAHIAPTHI OTYETHOCTH 00 YCTOWYMBOM pa3BUTHU. OmH-
muTe chepy NPUMEHEHUSI U OCHOBHBIC TPEOOBaHUS.

3) Ilpaktuueckoe 3amanue. Hibke mMpUBEICH alrOPUTM BBISBICHUS OIEpPaIlH-
OHHOI NMPUOBUIM HAa OCHOBE BBIJICJICHUS NIEPEMEHHBIX M NMOCTOSHHBIX 3aTpaT. [IpoBe-
JUTE ONEPaIlMOHHBIN aHAIN3 Ha TPUMEPE NU3BECTHOM BaM KOMITAHUH, JIMOO HA OCHOBA-
HUU OTKPBITON OTYETHOCTH KOMITAHUH, CII€TANTE BBIBOIBI.

Tabnuna 13 — Anroputm BBISBICHUSI OTIEPAITMOHHON MTPUOBIIIM HA OCHOBE BbIICIICHUS
MePEMEHHBIX U TOCTOSIHHBIX 3aTpaT

Cratbs ¥ KOPPEKTHPOBKA Ne crpokun IMponutsrii nepros (t-1) Texyuwmii nepuon (t)
1 2 3 4
Bripyuxka ctp. 1
CebecTonMOCTh peaTn30BaHHOM IPO- cTp. 2
JTYKIMH
Kommepueckne pacxomapl cTp. 3
YrpaBieHYeCKHE pacXobl cTp. 4 st oraerHOCTH IO MCDO mepeHocutcs B cTp. 16
0e3 KOPPEKTHPOBOK
ITonHas cebecTOMMOCTB cTp. S =c1p. 2 + c1p. 3 +c1p. 4
OcraTku He3aBEPIIICHHOTO MPON3BO/I- cTp. 6 YpoBeHB IPONUIOTO TO/la | YPOBEHH OTYETHOTO
cTBa MHHYC TI03aIPOIUIBIH TO rojia MUHYC TIPO-
IIIJIBIA TOJT
OcraTku rOTOBOM MPOIYKIIUU ctp. 7 YpoBeHs OpomuIoro roga YpoBeHb OTYETHOTO
MUHYC TTO3aPOILIBIA TO rojia MHHYC TIPO-
LUTBINA TOJT
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Oxkonyanue Ta0mumsl 13

1 2 | 3 | 4
IIIar 1. KoppekTrupoBka cebecTonMo- ctp. 8 =cTp. 5—cTp. 6 +c1p. 7
CTH
Iar 2. KoppekTupoBKa BEIpYUKH ctp. 9=crp. 1 /crp. 5 x c1p. 8
IIIar 3. PacueT mepeMeHHBIX U IMTOCTOSHHBIX PACXOJI0B
IlepeMeHHBIE pacXOIBI ctp. 10= | cr1p. 91 x (cTp. 8t — CcTp. 8- ctp. 9 x (cTp. 8 —
1)/ (ctp. 9t — cTp. 1) ctp. 8t1) / (cTp. % —
crp. 9t1)
ITocTostHEBIE pacXos! crp. 11 = ctp. 8 —ctp. 10
Iar 4. KoppekTrpoBKa IepeMeHHBIX pacX0J0B Ha H3MEHEHHE 3a1acoB
Jons nepeMeHHBIX pacxo10B cTp. 12 = ctp.10/ c1p. 8
CymMa pacxojioB, OTHOCHMast Ha 3a- | crp. 13 = | c1p. 13 =(cTp. 6 + CcTPp. 7) X
achl ctp. 12
HToro mepeMeHHBIE PacXoIbl
B npousBeneHHO# NpoayKIHK crp. 14 = ctp. 10
B peanuzoBaHHON NpOayKIIUU crp. 15 = ctp. 10 —cTp. 13
Bxkrag Ha mokpeITHE cTp. 16 = ctp. 1 —crp. 15
HToro noctosiHHbIE pacXobl ctp. 17 = ctp. 11 —cTp. 4 (TONMBKO
1t MCOO)
OnepanroHHas TPUOBLIH 32 IEPUOJ] ctp. 18 = ctp. 16 —ctp. 17
Bapuant Ne 9

1) 3amauu KOHTPOJUTMHTA, PEIIACMBIE C HCITOJIb30BAaHUEM CPECTB OM3HEC-aHa-
mu3a. OnpenenuTe NPUHIUIIAAIBHBIE Pa3IUdMsl U OOIMe UHCTPYMEHTHI OM3HEC-aHa-
Tn3a, TPUMEHSIEMbIE B CTPATETUYECKOM U OTIEPATUBHOM KOHTPOJUIHHTE.

2) [aiite onpenencHue MOHATUS «ayauT 3()(HEKTUBHOCTH OM3HEC-TIPOIIECCOB)
1 TIPOKOMMEHTHpPYWTE ero. [lokaxuTe, B 4eM 3aKIII0OYaeTCsS B3aMMOCBSI3b ayuTa d¢-
(EeKTUBHOCTH OM3HEC-TIPOIIECCOB U OICHKU ayJUTOPOM JIOIMYIICHHS HEMPEPHIBHOCTH
NeSTeTbHOCTH OPTaHU3aIiH.

3) Ilpaxtrueckoe 3amanue. OOO «Toproseiii Jlom Atlic-Ounu» peanusyeT
ONTOM MOpOKeHOe. B TeueHue rojia apeHiHas miaTa 3a CKJIaJICK1e IOMEIEHUs He U3-
MEHSJIaCh, @ ACCOPTUMEHT MPOTYKITUN ObLT CTAOUITBLHBIM. PE3KNX N3MEHEHHI 3aKyIT0Y-
HBIX ¥ ONTOBBIX IICH HAa MPOIYKIINIO HEe OTMedaaochk. [To kBapTamam (hukcupoBaiach
cienytoue o0bembl npoaax: 115, 140, 150 u 130 mun. py6. [Ipu 3TOM pacxonbr Ha
nposiaxy coctaBwim cootBerctBeHHo 100, 105, 130 u 115 muH. py6. Heob6xomumo
OTpEeIeIUTh 00BEM MPOAAXK B TOUKU OE3yOBITOUHOCTH U 3aMac IKOHOMUYECKOU Mpoy-
HOCTH.

Pexomenoayuu no pewenuio:

- mar 1. Pacuer MUHUMAaIBHBIX 1 MAKCUMATLHBIX 3HAUYEHUN TIPOJIaXK U COOTBET-
CTBYIOIIUX UM PACXOJI0OB Ha MPOJIAXKHU.

- mar 2. OneHka yAeIbHBIX IIEPEMEHHBIX H3/EPKeK Ha pyOJIb IPOIaxK.

- mar 3. OnpejeneHre NOCTOSHHBIX 3aTpaT U KO3 (ULIMEHTa Map>KUHATBHOTO
MTOKPBITUS

- mar 4. Onpenenenue oObeMa MPoIaXx B TOUKe 0€3yOBITOUHOCTH
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- mar 5. Pacyer 3amaca 3KOHOMUYECKOW MPOYHOCTH.

Bapuant Ne 10

1) TlpoaHanmu3upyiTe, HACKOJIBKO YCTOHYMBBIMH B COBPEMEHHBIX YCIOBHSX
MOTYT SIBJIITBCS HOPMATUBHBIE MapaMeTpbl OM3HEC-TIPOLIECCOB, apryMEHTUPYHITE, C
KAKO# MEePUOJMYHOCTBIO U B KAKOW IMOCIIEN0BATEIBHOCTH LEIECO00pa3HO Nepecmar-
pUBATH IIeJIeBbIC 3HAUCHUS KIFOUEBBIX HHIUKATOPOB OM3HEC-TIPOIIECCOB.

2) Omnpenenurte NMPUHIUIHAIBHBIC PA3]IUYUs MEKAY TPAAUIIMOHHON METOIH-
KOH OLIEHKH MPHUOBUIN OT MPOJAX U METOJIOM, OCHOBAaHHBIM Ha pa3JIEJICHUH PacXo/10B
B 3aBUCHMOCTH OT MaclITab0OB J€JI0BOM aKTUBHOCTHU OM3HECA.

3) IlpakTHueckoe 3aJaHue: IPOBECTH MOHUTOPUHT 3(h(HEKTHBHOCTH OpraHu3a-
MY OM3HEC-TIPOLIECCOB U YIPABJICHHUS €€ CerMeHTamMu (OU3HEeC-eAMHUIIAMU ) HA OCHOBE
CPaBHUTEIBHOTO aHAIN3a (PAaKTHUECKUX (IUIAHUPYEMbIX) 3HAYEHUH JEHEKHBIX MOTO-
KOB C HOPMAaTHUBHBIMH [TapaMeTpaMu, 00€CIIeUNBAIOLIIIMU CO3aHHE LIEIEBON CTOMMO-
CTH OM3HEca JIsl KIIFOYEBBIX TPYII CTEUKXOJIEPOB, ClIeNaTh BEIBOA. B kauecTBe mc-
CJIeTyeMO# OpTaHu3alluyd MOKHO BBIOPATh JTFOOYIO U3BECTHYIO BaM OPTaHU3AIIHIO, Op-
raHu3aIuo — 0a3y MPaKTUKH, MOXXHO BOCIOJIB30BATHCA OTKPBHITBIMU JTaHHBIMH Ha
cailTe HaJOroBBIX OPraHOB WUJIM CaliTa OpraHU3alHH.

Tabnumald — Xapakrep 1€HEKHBIX TOTOKOB MO ONIEPAIlMOHHBIM OU3HEC-CIMHUIIAM
B 3aBUCUMOCTH OT (ha3 pa3BUTHUSI PbIHKA U )KU3HEHHOTO IIUKJIa UX PA3BUTHUS
CTaI[I/II/I JKN3HCHHOTI'O ITUKJIAa OHepaLII/IOHHOP’I 6I/I3HCC'

€IMHUIIBI
Bunsl nesrenbHOCTH (MHAUKATOP Poct 3pennocTb ‘ Crapenue
JIEHEIKHOTO TIOTOKA) Craauu pa3BUTHS PhIHKA

Cnan Pocr Cnan Pocr Cnan | Pocr
Omnepannonnas, NCFoper <0 >0 >0 >0 <0 >0
Husecturinonnas, NCFiny ~0 <0 <0 <0 >0 >0
®dunancosas, NCFin =0 >0 <0 >0 <0 <0
CBoOoHBIN neHexHbIH moTok, FCF | >0 <0 >0 >0 ~0 >0

Bapuant Ne 11

1) ILlenu u 3amayn pa3paboTku HHPOPMAIIMOHHOTO OOCCIIEUCHHS CTPATEIUu
YCTOMYMBOTO Pa3BUTHS OPraHU3ALMU JIJII OCHOBHBIX TPYIIN MOJIb30BATEIEH; B3aUMO-
CBsI3b ()MHAHCOBOM OTYETHOCTH M OTYETHOCTH 00 yCTOMYMBOM Pa3BUTUM OpraHU3a-
LHM; XapaKTEPUCTHUKA TPEX BAKHEUIINX COCTABIISIONIMX CTPATETMUA YCTOMUHUBOTO pas3-
BUTHSL.

2) Ompeaenure 00JaCTH MPUMEHEHUS METOJMK TPATUIIMOHHOTO ONEpAIlHOH-
HOT'O aHaliu3a B OM3HEC-aHAIN3E; NalTe XapaKTePUCTUKY CTPYKTYpPbI MPSIMbBIX 3aTpat
B OpraHU3alMIX MPOMBIIIIEHHOCTH (YCIIyT, TOPTOBJIM).
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3) IIpakTrueckoe 3amanue. Komnanus, uMeromas pelHOK MPOAaX B 00beMe
100 myH. py0. (B HEU3MEHHBIX I[€HAX ), CTAJIKUBAETCS C MPOOJIEMON CHIXKEHUSI KOHKY-
PEHTOCIIOCOOHOCTH CBOETO OM3HEca BCIEACTBUE POCTA 3aTpar Ha OIUIaTy TpyJa U Ma-
Tepuabl U3-3a HEOOXOIUMOCTHU HCTIPABIICHUS Opaka, CBSI3aHHOTO C BHICOKUM U3HOCOM
nehcTBytonero ooopynoBanus. CloKUBIIAACS CTPYKTypa 3aTpaT Ha MNPOAYKIIUIO
MPEANOaraeT NOCTOSHHBIE 3aTpaThl B pacueTe Ha roJ B cyMMe 30 MiH. py0. U niepe-
MEHHBIE B pacyeTe Ha OAUH pyOsb npojax B cymme 60 kor. Takum oOpaszoM, onepa-
[IMOHHAs MPUOBLIb B pacuere Ha roj paBHa 10 MHIL. py0., a onepanuoHHasi peHTa0eb-
HOCTh mpofax — 10%. B 00bexT Ob110 nHBECTUpOBaHO 250 MiH. pyd., cymMMa Mpo-
IEHTHBIX TUIATEXKEH 3a 00CTyKMBaHHME 3a€MHOT0 KallMTajaa COCTaBUiIa 5 MIIH. pyo.

3aganme: onpenenuTe peHTabeIbHOCTh MHBECTUPOBAHHOIO B OM3HEC KAlKTAIa,
KO3 PUIIMEHT MapKUHATBHOTO TOKPBITHS, TOUKY 0€3yOBITOUHOCTH U 3a1ac (PUHAHCO-
BOW MPOYHOCTH.

Bapuant Ne 12

1) TloHsATHE M CYITHOCTH (PAaKTOPHOTO aHAJIN3a KaK MHCTPYMEHTa OW3HeC-aHa-
mu3a. [Ipumepsl MpakTHYECKOro MPUMEHEHUS.

2) Bupapl 6usHec-mpolieccoB opranu3aimu. [lepeyncinre u oXxapakTepusyinrTe
CYLIECTBYIOIIME CTAaHIAPThl MOJIEIMPOBAHUS OM3HEC-TIPOLIECCOB.

3) Ilpaktuueckoe 3amanue. OOO «IIporpecc» BoimyckaeT B Mmecsm 2000 en.
MPOIYKLHUH, KOTOPBIE pPeaIU3yeT M0 ONTOBOM LieHE 6 ThIC. py0. 3a eauHuLLy. [Ipu aTOM,
10 JAaHHBIM y4eTa, IEPEMEHHBIE 3aTPaThl B PacU€Te Ha BEChH BBIILYCK MPOJYKLIHH CO-
ctaBisroT 8000 ThIc. py0. OOIIME MTOCTOSHHBIC PACXO/bl, UM 3aTPaThl IIEPHOJIA, CO-
craBmim 2000 ThIC. pyo.

3apanme: onpenenure QakTUYecKUil 00ObeM MpPOAaX 3a Mecdll, NMPUObLIbL OT
MPOJIaXK, MAPKUHAIBHBIN JOXO/I, CHITy BO3JIEMCTBUS ONEPALIMOHHOTO pblyara, 0e3yObl-
TOYHBIN 00bEM MPOJAK B HATYpPaIbHOM BBIPAKEHUU.

Bapuant Ne 13

1) OnwumuTe EMoYKy CO3/IaHusl CTOMMOCTH. [IpuBeanTe MpUMephl UCTIOIB30-
BaHMSI LIEMIOYKHU CO3J]aHUSI CTOMMOCTH B COBPEMEHHBIX KOHUEMIHUAX CTPATErnueCKOro
YIPaBJICHUS.

2) B uem 3akio4aroTCsl MPUHIMITUATBHBIC Pa3IHUYUs MEKAY TPaIUIUOHHON
METOAMKON OIIEHKU MPUOBUIA OT MPOJaXXK U METOJOM, OCHOBAHHBIM Ha pa3/elIeHUU
pacxosoB B 3aBUCHUMOCTH OT MAacIITa0OB J€J10BOM akTUBHOCTU? OxapakTepusyurte
CYIIHOCTh Ka)KJJOT0 METOJA ¥ TIOKAXUTE Pa3Inyusl.
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3) Ilpaktrueckoe 3amanue. Huke mpuBeneH alrOPUTM BBISBICHUS OTEpalld-
OHHOW NPHOBUIM HA OCHOBE BBIIEJICHUS NIEPEMEHHBIX U MOCTOSAHHBIX 3aTpart. [IpoBe-
JUTE ONEPAIIMOHHBIN aHAJIN3 HA TPUMEPE U3BECTHOM BaM KOMITAHHUH, JIMOO HA OCHOBA-
HUM OTKPBITOM OTYETHOCTH KOMIIAHUH, CJEJIATE BBIBOIBI.

4)

Tabmuua 15 — Anroput™ BBISIBIIEHHS ONIEPAIIMOHHON TPUOBLIN HA OCHOBE BBIIECJICHUS
IEPEMEHHBIX U MIOCTOSIHHBIX 3aTpaT

Cratbs 1 KOPPEKTUPOBKA Ne ctpoku | Ilpomwistit mepuos (t-1) TeKymH(I{I) TICpHOL
Bripyuka ctp. 1
CebecTouMOCTh  pealn30BaHHOMN cTp. 2
IPOAYKIIUH
Kommepueckue pacxoibl cTp. 3
VYpaBieHYECKHE pACX OBl cTp. 4 Hns oruetHoctn o MC®O nepeHocutcs B

cTp. 16 6€3 KOPPEKTUPOBOK
[Tonnas cebecTonMOCTh cTp. S =ctp. 2 + cTp. 3 +crp. 4
OcTtaTky HE3aBEPILIEHHOIO MPOU3- cTp. 6 VYpoBeHb MPOILIOro rofa | YpPOBEHb OTYET-
BOJICTBA MUHYC [103aIIPOLUIbII HOTO I0J1a MUHYC
rof HPOILIBIA roJt
OcTaTku roToBOM IPOAYKIIUU crTp. 7 YpoBeHb mpouwioro roga | YpOBEHb OTYET-
MHUHYC 1103aIPOILLIbII HOT'0 T0/1a MHHYC
roj IIPOLLLIIBIA T'OJT
lar 1. KoppekTupoBka cedecTou- ctp. 8 =cTp. S —c1p. 6 + c1p. 7
MOCTH
[ar 2. KoppekTHpoBKa BBIPYYKH crp. 9 =crp. 1 /cTp. 5 X c1p. 8
[Iar 3. PacueT nepeMeHHBIX M MOCTOSHHBIX PacXo0Jl0B
IlepemeHHBIE pacXobl crp. 10= | ctp. 91 X (cTp. 8t —cTp. | cTp. 9t X (cT1p. 8t —
8t1) / (ctp. 9t — cp. 9t1) | crp. 8t1) / (cTp. 9t —
ctp. Y1)
ITocTOsTHHBIE pacx0Ibl crp. 11 = ctp. 8 —c1p. 10
Har 4. KoppekTHpoBKa NepeMEHHbIX PacX0/10B Ha U3MEHEHHE 3a11acoB
J10J1s1 IEpEMEHHBIX pacXxo10B crp. 12 = ctp.10/ cTp. 8
CymMma pacxomoB, oTHocuMasi Ha | cTp. 13 = | ct1p. 13 =(cTp. 6 + cT1p.
3anacsl 7) x cTp. 12
HToro nepemMeHHbIE pacxoasl
B npousBeneHHON NpoAyKIUU cTp. 14 = ctp. 10
B peann3oBaHHON npoayKuuu ctp. 15 = ctp. 10 —ctp. 13
Bxutag Ha mokpbiTHE cTp. 16 = ctp. 1 —ctp. 15
HToro noctossHHbIE pacXobl ctp. 17= | ctp. 11 —crp. 4 (TONIBKO
115t MCDO)

OmnepanvonHast npuObUTb 3a me- | cTp. 18 = ctp. 16 —ctp. 17
puon

Bapuant Ne 14
1) Pucku 1 criocoObl UX ydeTa B OLIEHKE CTOMMOCTH OM3Heca.
2) CylIHOCTh U OCHOBHBIE 3Tallbl AJITOPUTMA BBIJICIICHUS MIOCTOSHHBIX U TIepe-

MEHHBIX 3aTpaT MPH pacuere TOYKU 0€3yOBITOYHOCTH U 3armaca MpoOYHOCTH.
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3) IIpaxTrueckoe 3axanue. Ha OCHOBE akTyanbHBIX JaHHBIX (MHPOpMAIUS MO-
’KeT OBITh MOJyueHa Ha caiiTaX M3BECTHBIX KOMITAHUN OO opraHu3anuii — 0a3 mpo-
XOXJACHUS IPAKTUKHU ) HEOOXOIUMO ITPOBECTU MOHUTOPUHT COLUATBHON 3P PEKTUBHO-
CTH B aCHEKTe YCTOWYMBOIO Pa3BUTHUSl OPTaHU3ALMU, IPU 3TOM MPOAHAIUZUPOBATH
CJIEIyIOIIME TOKA3aTeNN U CAENATh BBIBOJ O JUHAMUKE UX U3MEHEHUS 33 TPEXJIETHUN
NEePUOJ, BBIMOJHUTh aHAJIN3 YCHWJIMNA OpPraHu3alkdd B OOJACTH COIMAIBHON OTBET-
CTBEHHOCTH.

Ta6muma 16 — OcHOBHBIE MTOKa3aTeNId B 00JaCTH TIepcoHaa OpraHu3aluu
ITokazaTeinn 1-firog 2-1 rox 3-iiron

CpenHecnucoYHas YHCICHHOCTh, YeTIOBEK
CrtpykTypa nepcoHaia 1o Kareropusm, %
PaGoumue:

CrenuanucThl U CITyXKallue:

PykoBoaurenu:

Texyuects, %

CpenneMecsiaHasi 3apaboTHas 1uiara, pyo. /4erno-
BEKa

®ony 3apaboTHOM TIIATH (B TOM YHCIIE JIbTOTHBIC
BhITLIATHL, Bxoasmue B O3I1), muH. pyo.
@DOoH/ BBIMJIAT COLUANBHOTO XapakTepa, MIH. pyo.

Bapuant Ne 15

1) Hudopmanmonnas 0a3a s NpOBEACHUS OW3HEC-aHAIM3a, €€ CTPYKTYpa,
COCTaB, UCTOYHUKHU (POPMUPOBAHUS.

2) TloHsTHE KITIOYEBBIX (PaKTOPOB ycrexa. [l KOMIaHUU PEeabHOTO CEKTOpa
SKOHOMUKHU paspadoraiite KOV ¢ yuerom (a3 ee )KU3HEHHOrO KA.

3) Ilpaktuueckoe 3amanue. OOO «IIporpecc» BoimyckaeT B Mmecsm 2000 e.
MPOAYKIMH, KOTOPbIE pean3yeT 110 ONTOBOM LieHe 6 ThIC. py0. 3a equHuLly. [Ipu aToMm,
MO JaHHBIM Yy4eTa, IepeMEeHHbIE 3aTPaThl B pacyeTe Ha BECh BBIMYCK MPOIYKIIHH CO-
ctaBisroT 8000 Thic. py6. OOIIME TOCTOSHHBIE PACXO/Ibl, UK 3aTpaThl MEPHOJIa, CO-
ctaBwin 2000 ThIC. pyo.

3apanme: onpenenutre QakTUYECKUil 00beM MpoAax 3a Mecdll, NMPUObLIbL OT
pOoJaX, MapKUHABHBIN JOXO0/, CUITY BO3JIEUCTBHUS ONEPALIMOHHOTO pblyara, 0e3yObl-
TOYHBIM 00bEM MPOJaK B HATYPaIbHOM BBIPAKEHHHU.
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4 METOAUYECKHUE YKA3AHUA 11O IOAI'OTOBKE
K IPOMEXKYTOYHOM ATTECTAIIUU

I[I/ICHI/IHJIHHa «bu3Hec-aHanu3» OCBauMBaETCs CTYACHTaAMH B TCYUYCHHC [IBYX

CEMECTPOB.

[IpomexyTouHast (3aKJIIOUMTENbHASI) AaTTeCTalus MO JUCHMILUIMHE

MPOBOAMTCA B (pOpME 3a4eTa, KOTOPBII BBICTABISETCS MO PE3yJIbTaTaM MPOXOKICHUS

BCEX BUJIOB TEKYILETO KOHTPOJISL YCIIEBAEMOCTH U B CIIEIYIOIIEM CEMECTPE - SK3aMEHa.
K s3Kx3aMeHy 101ycKaroTCs CTYI€HTHI, TOIYYUBIINE MOJI0KUTEIBHYIO OLIEHKY 110

pe3ynbTaTaM NPAaKTUYECKUX 3aHATUMN, 3AIIUTHUBIINE KOHTPOJIBHYIO padoTy.
Kputepun onieHnBaHUsS KOHTPOJIHHOU pabOTHI IPUBEIEHBI HUXE B Ta0uie 17.

Tabnuua 17 — Kputepun orieHuBaHusI KOHTPOJIBHOM pabOThI

Popma Kpurepun
KOHTPOJIA
«3aYTEHO» «HE 3aUTCHO»
[Toxazano yMEHHE MPUMEHSTh MoJIy4eHHbIe | BricTaBnsercs B cinydasx, Korna He
TEOpPETUYECKHUEe 3HaHWs, TJIyOOKOE U TBOPYECKOE | BHINOJIHEHBI ycII0BUS,
KonTpoas | oBnasgeHue OCHOBHOH M JONOJIHUTENBHON JUTEPATypOH; | TO3BOJISIOIINE IOCTABUTH OLICHKY
Has MaTepuad M3JI0KEH TPaMOTHO, AapryMEHTHPOBAHO U | «3aYTEHO»
paborta JIOTMYECKH CTPOHHO; IOKa3aHO YMEHUE TEOPETHUCCKH

00OCHOBBIBATH M3JI0KEHHBIC MOJIOKSHHUS; TIPAKTUYECKAs
YacTh BBHIIIOJHEHA B TOJHOM O0BEMe; COOJIOJICHBI
TpeOoBaHMs K 0(OPMIICHHIO KOHTPOIBHOU pabOoTEHI.

DK3aMeH NMPOBOAUTCS B POPME TECTUPOBAHMUS.

HpHMepHLIe BONPOCHI 1/ IMOATOTOBKH K TCCTUPOBAHHUIO

1)
2)
3)
4)
5)
6)
7)

8)

[loHsiTHE U CYIIHOCTH OM3HEC-aHAIH3a.
Ponb Gu3Hec-aHAIMTHKA B OpraHU3aI|H.

BI/II[BI AHAJIMTHUKH, OTIINYHUC On3Hec-aHaIM3a OT OU3HEC-aHAITUTHKH.

OCHOBHBIE METOJIBI OM3HEC-aHAIN3A.

XapakTepucTuka u chpepbl IpUMEHEHUS] THCTPYMEHTOB OM3HEC-aHaIu3a.

ANTOpuTM NpoBe/IeHUs OU3HEC-aHAN3a.

busnec-monens kak oOBEKT OW3Hec-aHanu3a. Bumbl OusHec-momenei
OpraHU3aINH.
OCHOBHBIC TPYIIBI CTCHKXOJIEPOB, WX HHTEPECHl M TPEOOBAHMS.
Knaccudukanus tpedoBaHmil.

9) CymHocTh ornepanroHHoro anaiusa. Llens, 3amaun u nadpopMannoHHas 6asa
OTIEPaIIMOHHOTO aHAIH3A.
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10) OcHoBHBIE mpenmMyIinecTBa JPPEKTHBHOTO aHAIW3a W KOHTPOJIS
U3JIEPIKeEK.

11) Tloka3aTenu, MPUEMBI 1 METOJIbI OTICPAITMOHHOTO aHAJIN3A.

12) Mertoauka BBIICICHUS MOCTOSIHHBIX M IEPEMCHHBIX 3aTpaT Ha OCHOBE
aHaym3a (pUHAHCOBOM OTYETHOCTH.

13) Hcnonn3oBanme CVP- anammza a8 000OCHOBaHHS — ONEpPaTHBHBIX
yIpaBICHYECKUX PElICHUI B OM3HEC-aHAIN3E.

14)  busHec-TpoIecChl: TEPMUHBI M ONPeIeICHUs (MPOLIECCHOE YIIPABJICHHUE;
MPOIIECC; BJIAJIEINIEI] TIPOIecca)

15) bBusHec-mpoIiecCchl: TEPMUHBI M OomnpeaeiacHus (BbIXoa (IIPOAYKT); BXOJ
Ou3Hec-mpoliecca; pecypc Ou3Hec-mpoliecca).

16) OcHOBHBIC IPYIIIBI MPOIIECCOB OPraHU3AIMH (CKBO3HBIC MPOIIECCHI; MPO-
1IECChI MOIpa3IeICHHI; onepaluu (pyHKIUN)).

17)  OxpyxeHue OM3HEC-TIpoIiecca.

18) Krnaccudukanus mpoueccoB OpraHu3alluy Mo XapakTepy AesITeIbHOCTH U
CO3/1aBa€MOMY TPOJIYKTY (OCHOBHBIE MPOIIECCHI; BCIIOMOTATENbHBIE MPOLIECCHI; MPO-
[ECC YIIPABJICHUS OpTaHU3AINECH ).

19) MHccnenoBanue OW3HEC-TIPOIIECCOB OPraHU3AUK, ONMHCAHUE ITAIOB HC-
CJIEIOBAHUS JIEATEIbHOCTH OPTaHU3allUH.

20) @OyHKIMH CUCTEMBI MEHEKMEHTA Mporiecca (3aMKHYTBIN ITUKJT YIIpaBJie-
Hus [lemunra—Illyxapra PDCA, DMIC).

21)  OcHOBHBIE, BCTIOMOTATEIbHBIC M 00€CIIEUNBAIOINE OM3HEC-TTPOLIECCHI.

22) Cucrema nokasateneit 3ppeKTUBHOCTH OU3HEC-MPOILIECCOB B OpraHU3a-
1y (TIoKasaTenyu mpolecca, IPOoayKTa U YOBICTBOPEHHOCTH KITMEHTA)

23) Metosl yrpaBiieHus Ou3Hec-poreccaMu (MoIeTMpOBaHIEe OU3HEC-TTPO-
L[ECCOB; ONTUMU3ALINS OU3HEC-TIPOLECCOB).

24) MopnenupoBaHue OU3HEC-TPOIIECCOB.

25) Mertona cTpyKkTypHOro aHanu3a u npoektupoBanust (SADT): HazHadeHue
1 OCOOEHHOCTH.

26) CylHoCTh METO/1a ONITHMH3ALIMK OU3HEC-TIPOIECCOB.

27) Cucrema rmokasartesie 1Jis yrpaBiieHus Ipolieccamu. Pecypcrl mporiecca.

28) KomrutekcHas peryiaMmeHTaIus OU3HeC-pOoIeCCOB OpraHU3aIlky.

HpI/IMepHI)Ie TECTOBbIC 3aJaHUA 11O TUCHUIIJIMHE

1. CornacHo pecypCHOM MOJIENH CTPATETUYECKOT0 aHaIM3a OM3HEC-OKPYKEHUS,
JBYDKYIIUMH CHJIAMHU, CBI3aHHBIMHU C HH(POPMAITMOHHOM CPEIOH, SIBIISTFOTCS:
a) pa3Butue MIHTepHETa M 3JIEKTPOHHOW KOMMEPIIMH
0) u3MeHeHus B 3aKOHOIATEIbHON U rOCYIapCTBEHHOM IMOJIUTHKE
B) M3MEHCHHUE B M3JICPKKAX U MPHOBLIN
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T) pacTtymas riodamu3ays OTpaciy.

2. K mponieccaM BEpXHETO YPOBHS OTHOCSTCS:

a) OU3HEC-TIPOIIECCHI

0) pa3BuTHS, YIPABICHUS

B) OCHOBHBIC U BCIIOMOTaTEIIbHbIC

T') IPOM3BOJICTBEHHBIE U YIIPABJISIOIIHUE.

3. Ilpu ompeneneHnn cTpaTernyecKuX IeNied KOMIIAHUU YYUTHIBAIOTCA HHTE-
PECHI CINEAYIOIIMNX CTOPOH:

a) aKIIMOHEPOB, HHBECTOPOB

0) mepcoHaa, aepykaresci oomuramnmia

B) aKIIMOHEPOB, PAOOTHUKOB

T) aKIIMOHEPOB.

4. Cytp koHuenmuu mpoueccHoro ympasieHuss BPM (Business Process
Management) COCTOUT B COEIMHEHUH JABYX HalpaBJICHUI — MOJIEIMPOBAHUS IIPOLEC-
COB U UX

5. AHanu3 Npou3BOJICTBA, MAPKETUHTA, TPYAOBBIX PECYPCOB, KaU€CTBa CUCTEMBI
yIpaBJieHUs], PUHAHCOBBIA aHAJIU3 TTPOBOJSITCS JJIsl OLICHKU BO3MOKHO-
CTEW KOMIIaHUH.

6. BeisiBIIeHUE TOJITOCPOYHBIX TEHACHINI (HOPMUPOBAHUS TPUOBUTH, TE€HEKHBIX
MMOTOKOB, IOXOJHOCTU aKTUBOB U COOCTBEHHOT'O KalKWTalla OpraHu3alium, 00ecrneyeHus
€€ YCTOMUMBOCTH, SIBJISICTCS 1IENBIO aHaaus3a.

7. B mporiecce aHanm3a KOHKYPEHTOCIIOCOOHOCTH OpPraHU3alliy B KAYECTBE T10-
Ka3arelisi CTOUMOCTH BBICTYIIA€T

8. HaBuramnuio pa3BuTusi OuM3HEca BO BPEMEHHM M TMPOCTPAHCTBE OOECIECUH-
BaIOT

9. Pa3numa Mexmy IIEHOW M TepEMEHHBIMH pPacXoJaMH Ha EIUHUITYy SBIIS-
eTcs :
10. CpaBHUTENBbHOE U3yUYEHNE TPEOOBAHUHN KITFOUEBBIX CTEUKXOJAEPOB KOMMED-
YECKUX KOMIIAHUW M COOTBETCTBYIOIMINX (PAKTHUECKHX IapaMeTpOB ACATEIHHOCTH
ATUX KOMITaHWH, BBISIBJIEHUE HAa TON OCHOBE Ipo0JieM On3Heca 1 000CHOBAaHUE MYyTeH
pelIeHus 3TUX MpoOJeM, 3TO —
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S METOOANYECKHUE YKA3AHUA 11O BBIITIOJIHEHUIO
CAMOCTOSATEJIbHOM PABOTHI IO JJUCHUIIJIMHE

CamocrosiTenbHas paboTa CTYJIEHTOB B XOJE€ CEMECTpa SBISIETCS Ba)KHOU
COCTAaBHOM YAacCThI0O YYEOHOTO Mpolecca M HeoOXoauma i 3aKperuvieHus Hu
yriyOJieHusT 3HAHWUM, MOJYYEHHBIX B MEPUOJ CECCHUU Ha JICKIUAX, MPAKTHYECKUX
3aHATHUSX, a TAKXKE I MHAUBUAYATLHOTO U3yYEHUS JUCIUILUIMHBI B COOTBETCTBUU C
OporpaMMoil M pPEKOMEHJIOBaHHOM JuTeparypoi. CamocrosTenbHas padorta
BBINIOJIHSAETCSI B BHJIE€ MOJATOTOBKHM JIOMAIIIHETO 3aJaHUsl WM COOOIICHHS TIO
OTJIEIBHBIM BOMIPOCaM, peepaTuBHOTO 0030pa.

KoHTposp KadyecTBa CaMOCTOSITENIBHOM padOThl MOXKET OCYIIECTBISATHCA C
MTOMOIIIbIO YCTHOTO OMPOCa Ha MPAKTUUECKUX 3aHATUAX, IPOBEICHUS TECTUPOBAHUSI.

YcrHbie GOpMBI KOHTPOJISI TOMOTYT OIEHUTH BJIaJICHUE CTYACHTAMH >KaHpaMu
Hay4yHOU peud (AMCKycCHUs, AUCIYT, COOOIIEHHE, JOKJIad U Jp.), B KOTOPBIX
pPacKpbIBa€TCS YMEHHE CTYACHTOB IiepeAaTh HYXHYIO HH(OpPMaILUIO, TPaMOTHO
MCIIOJIb30BaTh SI3BIKOBBIE CPEJCTBA, a TAKXKE OPATOPCKUE MPHUEMBI JIJIi KOHTaKTa C
aynuropueil. [luceMenHbie pabOThl MOMOTAIOT MPEMNOJIaBATENI0 OLICHUTh BIIAJICHUE
MCTOYHUKAMU, HAYYHBIM CTUIIEM U3JIOKEHUS, ISl KOTOPOTO XapaKTEPHbI: IOTUYHOCTD,
TOYHOCTh TEPMHUHOJIOTUH, OOOOIIEHHOCTh U OTBIECYEHHOCTb, HACBIIEHHOCTb
(akTHuecKoil HHPOpMaLUEH.

CamocrosiTenbHas paboTa MpeycCMOTpEeHa B CIeAYIOMuX hopMax:

1) OcBoeHHE TEOPETUUECKOTO Y4eOHOro MaTepraa, B TOM YHUCIIE TIOJr0TOBKA

K TPaKTUYECKUM 3aHITHSIM (dopMa KOHTPOJISI — TECTUPOBAHHME, KOHTPOJIb Ha
MPAKTUYECKUX 3aHATHUSIX).
2) BpeimonHeHWe KOHTPOJBHOW paboThl (hopMa KOHTPOJIS — 3alluTa

KOHTPOJIbHON paboThI).
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HNPUJIOKEHHUE A

Ipumep crpanunst COAEPKAHUE B KOHTpOJILHOM padoTe

COJEPKAHHUE

BBE/JIEHUE

[TonsiTve u cynHOCTH (PAaKTOPHOTO aHATU3a KaK MHCTpyMEHTa Ou3Hec-
aHanu3a. [ Ipumepbl NpakTHYECKOTro IPUMEHEHUS.

Bunel OusHec-nipoueccoB opranu3zanuu. [lepedncianre u oxapakrepu-
3yiTe CyIIECTBYIOLINE CTAHAAPTHI MOAEIUPOBAHUS OU3HEC-TIPOLIECCOB.

[IpakTueckoe 3axaHue
CIIMCOK HCIIOJIb3OBAHHBIX NCTOUYHUKOB

[TPUJIOXKEHUE A <3aroioBok >

1) Tlpumeuanus:

2) Homepa cTpaHHIl TPOCTABICHBI IPHOIN3UTEIHHO.
3) I'paHuIbl TAOIUIIBI ITOCIIC 3aITOJIHEHUS YOUPArOTCS.
4) TpunoxxeHuir MOXKET OBITH HECKOJIBKO.
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