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1 PE3YJIbTATBI OCBOEHUA JUCHHUITJINHBI

PesynbTaTe!

OCBOCHHA JUCHUIIIIMHBI

KOMIICTCHI UM, npno6peTaeMmM CTYACHTOM B ITPOLIECCE O6y‘leHI/I${.

OIIPECACIIAOTCA HCO6XO,I[I/IMOCTI>IO COOTBETCTBHUA

Tabmuna 1 — Ilnanupyemble pe3ynbTaThl OOYYEHHs 10 IUCLUILIMHAM (MOJIYJISIM), COOTHECEHHBIE C

YCTaHOBJICHHBIMH WHAUKATOPAMHU TOCTHIKCHUS KOMITCTCHITHIA

Ko 1 nHaumenoBanue

PesynbpTarsl 00y4eHus (BnajeHus, yMEHUs

Jlucuumiuna Y 3HAHUS), COOTHECEHHBIE C
KOMIIETEHIIUH
KOMIIETEHIIUSMH
YK-2: CiocobeH yrpaBisiTh Bame.
IPOEKTOM Ha BCEX JTalax ero - IPHHIMITB U METOIIB YTIPABICHUS
JKU3HCHHOT'O IIUKJIA, POEKTHBIMU [TUKJIaAMU;
OIIK-4: CiocoOeH pyKOBOIUTh - OCHOBBI YIIPABJICHUS OM3HEC-TIPOLIECCAMM;
IPOEKTHOM M IPOLIECCHOM - TIOXO/IbI K OM3HEC-MOIETUPOBAHHUIO
JEATENHLHOCTBIO B OPTaHU3ALMH C JEATENLHOCTH TPEANPUSTHS;
HCIOJIL30BAHUEM COBPEMEHHBIX - KIIITOYCBBIC TI0JIOKCHUA CUCTEM
IPAKTHK yIPABJIECHHMS, JTUAEPCKUX CTaHIapTH3alMHU yIIPaBIEHHs IIPOLIECCAMH
Y KOMMYHHKATHBHBIX HaBBIKOB, 1 [IPOCKTaMH.
BBISIBJIATh M OILICHUBATh HOBBIC Ymemp:
PBIHOYHBIE BO3MOXKHOCTH, Vnpagnetne | - POPMUPOBATE OPranu3aUHOHHYIO
Gusmec- | CTPYKTYDY IpCIpHATHS;

pa3pabaTbIBaTh CTpATETUH nporeccam | - OPEACIATS IapaMETPEI OLICHKH
CO3/IaHUS U Pa3BUTHS JEATETBHOCTH;

NHHOBAIIMOHHBIX HaHpaBJ'ICHI/Iﬁ
ACATCIIBHOCTHU U
COOTBETCTBYIOIINE UM OU3HEC-
MOJIeIM OpraHu3alni;

OIIK-5: Cnocoben 00o01mmaTh u
KPUTHYECKH OIICHUBATh HayUHbIE
HCCIICIOBAHUS B MCHEKMEHTE U
CMCIKHBIX 06nacmx, BBIITOJIHATH
Hay4HO-UCCIIEI0BATEIbCKUE
MPOEKTHL.

U IIPOEKTaMU

- OCYILIECTBJIATH aHAIN3
(GyHKIIMOHUPOBaHUSI OU3HEC-TIPOIIECCOB U
IIPOEKTOB.

Braoemy:

- HaBBIKAMU MOJIEIIMPOBAHUS AEATEIbHOCTU
MPEATPUSITHS;

- NHCTPYMEHTaMH ONTUMHU3aLUU IIPOEKTHOU
Y IPOLECCHOU JIESITENBHOCTH;

- HaBbIKaMU 00OOIIEHUS U KPUTHUECKON
OILICHKU HAY4HBIX UCCJIEI0BaHUN B
MEHEIKMEHTE.

1.2K OICHOYHBIM CPCACTBAM TCKYHICTO KOHTPOJIAA YCIICBACMOCTU OTHOCATCA:

- TCCTOBLBIC 3a/IaHUA OTKPBITOTO U 3aKPBITOTI'O TUIIOB.

- TUTIOBBIE 3aJIaHUS IO KOHTPOJIbHOM paboTe (/715 3204HO0i popMbl 00yUeHUs)

K oneHo4HBIM cpeAcTBaM Il MPOMEKYTOYHOU aTTECTAlMA OTHOCSITCS:

- OK3aMCHAIIMOHHBIC 3aJaHU MO JUCHUIIIMHC, IPCACTABJICHHBIC B BUJIC TCCTOBLIX 3aJlaHui

3aKPBITOTO U OTKPBITOT'O THUIIOB.

HpOMC)KYTOLIHaH arTecTanud 1o AUCHUINIMHE IPOBOAUTCA B (bopMe OK3aMCHa.

1.3 KpI/ITepI/II/I OLICHKHU PE3YJIbTATOB OCBOCHHUA NUCIIUIUINHBI

yHI/IBepC&HBHaSI CUCTCMAa OLICHUBAHUA PE3YJILTATOB O6y‘-IeHI/Iﬂ BKJIIOYAET B CCOSI CHUCTEMBI

OIICHOK: 1) «OTIMYHOY,

«XOpOIIOY,

«YOOBJICTBOPUTCIBHO,

CHEYAOBJICTBOPHUTCILHO,

2)
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«3a4TEHOY, «HE 3a4TeHOY; 3) 100 — OaIBbHYIO/TIPOIICHTHYIO CUCTEMY U TIPABUIIO TIEPEBO/Ia OIEHOK

B IATHOAJUTBHYIO cUCTeMY (Tabum. 2).

Tabnuna 2 — CuctemMa U KpUTEPUH BBICTABJICHHS YK3aMEHAITMOHHOW OIIEHKU

Cucrema 2 3 4 5
OLIEHOK 0-40% 41-60% 61-80 % 81-100 %
«HEYIOBJIETBOPUTEIb | «YAOBJETBOPUTEIbH «XOpOIII0» «OTJIMYHO»
HO» o»
Kpurepnii «HE 32YTEHO» «324TEHO»
1 Cucremuocrs u | O6nanaer yactnuneiMu | OGnanaer Ob6nanaer Habopom | OOnagaer MOIHOTOU
MOJIHOTA 3HAHUH B | U Pa3pO3HEHHBIMH | MHUHUMAIbHBIM 3HaHUH, 3HAHUH ¥ CUCTEMHBIM
OTHOIIEHUH 3HAHMSMH, KOTOpbIE HE | HaOOpoM 3HAHMH, | JOCTATOYHBIM IS | B3MJISIOM Ha
H3y4aeMbIX MOXeET HAy4HO- | HEOOXOAMMBIM  JIJISI | CHCTEMHOTO U3y4aeMblil 00bEKT
00BbEKTOB KOPPEKTHO CBS3BIBAaTh | CHCTEMHOTO B3IVIA4a | B3MUIsLA Ha
MeXIy co0oi (TONBKO | Ha M3yYaeMBIil | M3ydaeMblil OOBEKT
HEKOTOPbIE U3 KOTOPBIX | OOBEKT
MOXET CBSI3BIBATh
MEXITy cO00i)
2 Pabora c | He B cocrostHuU | Moxker Haiitu | Moxer HaWtH, | MoxeT HalTH,
uHpopmanmeii HaXOJIUTh HEOOXO0AUMYIO MHTEPIPETHPOBATh | CHCTEMaTH3UPOBATh
HEO0OXOTUMYIO HHPOPMAIIUIO B|H HEOOXOTUMYIO
nHdopmanuto, OO B | paMkax cUCTeMaTH3UpoBaTh | MH(opMauio, a
COCTOSTHUM  HaXOJMTh | MOCTaBJICHHON HEOOX0IUMYIO TaKKe BBISIBUTD
oTJesbHbIe (pparMeHThl | 3a71a4yu nndopmanuio B | HOBBIE,
nHpopmanumu B pamMkax pamMkax JIOTIOJTHUTENIbHBIE
MIOCTABJICHHOH 3a1a4H MIOCTaBJICHHOM HCTOYHHKH
3a7a4n nHpopMannuu B
paMKax
TIOCTABJIEHHOMN
3aJa4un
3 HayuHoe He wmoxer penats | B cocrosiHuM | B cocrosinuu | B COCTOSIHUU
OCMBICJIEHHE Hay9HO  KOPPEKTHBIX | OCYIIECTBIIATh OCYIIECTBIISTH OCYIIECTBIISTH
H3y4aeMoro BBIBOJIOB 13 | HAY4HO KOPPEKTHBII | CUCTEMATHYECKUN U | CUCTEMAaTUYECKUH U
sIBJICHU S, HMEIOIIUXCA Yy HEro | aHajau3 Hay4HO Hay4YHO-KOPPEKTHBII
npouecca, 00beKTa | CBEJICHUH, B COCTOSIHUM | MPEI0CTaBICHHON KOPPEKTHBIH aHaM3
MPOAaHATU3UPOBATh uHpopMaLK aHaIM3 MPE0CTaBICHHON
TOJIbKO HEKOTOpBIE W3 Npe/I0CTaBICHHON uHbopmanuu,
HUMEIOUIMXCS Yy HEro nndopmanuu, BOBJICKAET B
CBEJICHUH BOBJIEKAET B | MCCIIEIOBAaHNE HOBBIC
nccie0BaHNe pelieBaHTHbIE
HOBBIE TIOCTABIICHHOH
pelieBaHTHBIC 3aja4e JIaHHBIE,
3ajade JaHHbIE NpeayaraeT  HOBBIE
pakypchbl
IIOCTaBJIEHHOU
3a/a4n
4 OcBoeHue B cocrosnuu peuiath | B cocrosinum pemats | B cocrossanu | He Ttompko Bhameer
CTaHJAPTHBIX TOJIBKO (parMeHThl | OCTABJICHHbIC peuiath AITOPUTMOM u
aJIrOPUTMOB MIOCTaBJICHHON 3ajadu | 3amayu MOCTABJICHHbIE MOHUMAeT ero
peureHus B COOTBETCTBHHM C | COOTBETCTBUH ¢ | 3agaun OCHOBBI, HO u
npodeccnoHaNbH | 33JaHHBIM 3aJ[aHHBIM COOTBETCTBUH C | mpeayaraer  HOBBIC
BIX 327124 AJITOPUTMOM, HE | alNropuTMOM 3aJaHHBIM pemeHus B paMKax
OCBOMII ITOPUTMOM, TIOCTABIICHHOMN
TIPEe/AI0KEHHBIN MOHMMAeT OCHOBBI | 3aj1a4n
ITOPUTM, JIONyCKaeT NPE/III0KEHHOTO
OIIHNOKH ITOpUTMA

1.4 OneHuBaHME TECTOBBIX 3aJaHUIN OCYIIECTBIISETCS MO MATHOAILHON cUCTeMe (OIleHKa

«HEYAOBIETBOPUTENBbHO» - MeHee 40 % MpaBUIIBHBIX OTBETOB; OLIEHKA «y/IOBIETBOPUTEIHHOY - OT
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41 mo 60 % mnpaBWIBHBIX OTBETOB; OLIEHKA «Xopomio» - oT 61 mo 80% mnpaBWIbHBIX OTBETOB;

OIIEHKA «OTIUYHOY - OT 81 10 100 % mpaBHIIbHBIX OTBETOB).

2. OIEHOYHBIE CPEJICTBA TEKYIIEH M MPOMEXYTOUYHOM
ATTECTAIIMA

KoMnerennus YK-2: Coocoben YHOpaBJsTh NPOCKTOM Ha BCE€X ITanax €ro >KU3HEHHOIo

HUKJIA.

TecToBbIE 3aJJaHUA 3AKPLITOI0 THIIA

1. [enbto ynpaBieHUs IPOSKTaAMHU SBJISETCA:
a) yMEHbIIICHHE TIPOU3BOAUTEIHHOCTH.
b) coxpaHeHue TEKyIIUX MPOLECCOB O€3 N3MEHEHHUI.
C) MOCTHKEHHE MOCTABJIEHHOM 1eJIM ¢ MUHMMAJILHBIMU 3aTPaTaMHU PeCypcoB.

d) urHopupoBaHHE U3MEHECHUI BHEIIHEH CPE/IBL.

2. B mukne llyxapta-/lemuHra ects 3Tamnsl:
a. NIJIAaHHPOBATH.

b. pasmbIaTh

134

KOHTPOJ/IMPOBATDL.

o

pediekcupoBaTh.

3. MogenupoBanue OU3HEC-TIPOIIECCOB MPEICTABISIET COOOH:
a) OTCYTCTBHE HEOOXOIMMOCTH B aHAJIH3E.
b) MemieHHBIH U CIOXKHBII TpOIIECC.
C) OIleHKa MPOU3BOIUTEIBHOCTH COTPYIHUKOB.

d) Bu3yaaM3amus ¥ aHAJIU3 TEKYIIMX WJIH OYAYIIHX MPOIECCOB.

TecToBbIE 3aIaHUA OTKPBLITOI0 THIIA

4. PesynbraT nuddepeHuany neneBon AesTeNbHOCTH OPraHU3allK Ha OTACIbHBIC 3a/laHuUs
u  GYHKOMM W WX  UHTETpAllMM B OTJACIbHBIE  TMOJpa3JeieHuss —  3TO
OpraHu3aIu

OTBeT: CTPYKTYypa

5. OpraHu3aiioHHas pojib - COOTBETCTBYIOUIUI MPHUHATHIM HOpPMaM U OXHUAaHUAM HaOoOp
CTaHJApTHBHIX  IIA0JOHOB IOBEJIEHUS, CBA3AHHBIM C TIOJOXKEHHWEM YeloBeKa B

| |

OTBeT: OpraHnu3aluu.
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6. HaGop B3aMMOCBSI3aHHBIX JIEWCTBHI 10 MPEOOpPa30BaHUIO PECYPCOB B OM3HEC-PE3yJIbTAT

OtBeT: OU3HEC-IIPOLIECC

7. Pesymprar mpolecca, COOTBETCTBYIOUIMI  IIEJICBOMY Ha3HA4e€HUIO Ipolecca —

| | pe3ynbTaT

OTBeT:_IepBUYHBII

8. Co3pmaHue cucTeMbl yIpaBiieHUs OU3HeC-TIpoleccaMu — ek GOpMYITHPOBAHUS EPBUUHBIX

pe3ynbTaTOB | |

OTBeT:_poI1eccoB

9. Ilpoueccel, co3naromue LEHHOCTb Il BHEUIHETO KJIMEHTa —

OCHOBHBIC ITPOLECCChI

Ortser: HOTD66I/ITCJ'II>CKVIO

10. Llenouykn co3aaHus HOTDG6HT€HLCKOﬁ CTOUMOCTH — OCHOBa JJIA d)ODMI/IDOBaHI/IH

| TpoIIeCccos|

OTBeT:_epBUYHBIX

11. | | 6I/I3HGC'HpOHeCCLI MMPOCKTUPYIOTCA B COOTBECTCTBUU C IICPCUHCM

PeCypCoOB, HCO6XOI[I/IMBIX AJIA (bYHKI_II/IOHI/IPOBaHI/IH OCHOBHBIX IMPOLECCOB

Ortser: O66CHC“II/IB8.I-OH_II/IG

Komnerennuss OIIK-4: CnocofeH pykoBOAMTH TMPOEKTHOW M NPOLecCHOM
NAeATeJIbHOCTHI0O B OPraHM3allUM C MCIOJIb30BAHMEM COBPEMEHHBIX NPAKTHK YINpPaBJIeHUs,
JHUJIEPCKUX H KOMMYHHKATHBHBIX HAaBBIKOB, BBISIBJISTH W OLCHHBATH HOBbI¢ PbIHOYHBIC
BO3MOKHOCTH, pa3padarbiBaTh CTpPaTerHd CO3JaHMA ¥ Pa3BUTHS MHHOBAIMOHHBIX

HanpaBneHnif[ ACATECJIBbHOCTH U COOTBETCTBYIOIIME UM 6]/]3HCC-MO}ICJII/I opraﬂu:saunifl.

TecToBbIE 3aJaHUS 3AKPHITOI0 THIIA

12. HepBI/UIHLIM OTaIllOM YIPaBJICHUA 6I/I3HCC-Hp0LICCC&MI/I, npeanojararomum ux OonTUMH3annuo 1

COBCPHICHCTBOBAHUC, SIBJISACTCS:

a. aHAJIN3 TEeKYLIUX MPOLeccoB.
b. orpeziesieHue 1eJIeBbIX MoKa3aTelel MPOU3BOIUTEILHOCTH.
C. pa3paboTKa HOBBIX TEXHOJIOTHUYECKHUX PEIICHHI.

d. 00y4yeHHe epCoHaNa HOBBIM ITPOLIECCAM.
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13. Ha sramne nmnanupoBaHus B3aUMOJICHCTBUS B YIIPABJICHUHN OU3HEC-TIpOIIeCCaMK HanboJiee

MPUMEHUM UHCTPYMEHT:

a. OrmKeTUpOBaHUE.
b. ayaut mpou3BOAUTEILHOCTH.
C. Ou3Hec-TPOIeCCHOE MOIeJTHPOBAHME.

d. pa3BuUTHE KOPIOPATHBHOM KYJIbTYPHI.

14. Ilenpio OLIEHKH OM3HEC-TIPOIECCOB SIBIISETCS:

d. noaaAcpIKaHue CTaOMIBLHOCTH U COXpPAaHECHHUEC TCKYHIETr0 COCTOSAHMUA.

b. YMCHBIICHUEC OTBETCTBECHHOCTU COTPYAHUKOB.

C. PAAMKAJBHOC YIYYIICHUE 3(1)q)eKTI/IBHOCTI/I U PE3YyJIbTATUBHOCTH Ou3Hec-
MmMpoueccoB.

d. COKpalll€HUEC YU CIICHHOCTH IICpCOHAIA.

15. YcTaHOBUTE COOTBETCTBUE MEXKY MOTPEOUTENHCKOM 1IEHHOCTHI0O U OCHOBHBIMHU POLIECCAMU

KOMIIaHUH.

1. Bkyc mponykra A) Pa3paboTka BKyca IpoIyKTa

2. Y100CTBO yIIaKOBKH B) Pa3paboTka ynakoBKu

3. HsBectHOCTH OpeHna B) Pexnama

4. Hlupota accopTUMEHTa I') PazpaboTka accoptumeHTa
1) [Ipon3BoCTBO IPOTyKTa

Ortsert: 1-A, 2-b, 3-B, 4-T’
16. Pacnionoxxute B mpaBUIbHOM MOCIIEIOBATEIBLHOCTH 3TAMbI LIETIOYKU CO3/IaHUS LIEHHOCTH,

Ha4dyuHasg OT HOTpe6I/ITeJ'I${Z

ITocTaBmmk

[ToTpeburens

JlocraBka ToBapa

Pa3zpaboTka koHIenImu ToBapa

[IpousBoacTBo TOBapa

3aKyn ChIpbA U MAaTCPHUAJIOB

O1nieHKa BBIXOJHOTO Ka4eCTBA TOBapa

Otser: 1-4-6-5-7-3-2

TecToBbIE 32JaHNA OTKPBLITOI0 THIIA

17.Buszyanu3anuu B3aMMOACHCTBHS MPOLIECCOB — 3TO \npoueCCHoﬁ

CTPYKTYPBI OpTaHHU3AIUN
OrtBerT - KapTa
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18.OCHOBHOM MpPHU3HAK MPOLECCHOM OPraHU3alMOHHOM CTPYKTYphl — 3TO HaJIU4Ue

| | komann B OpraHu3aIHNH

OTBerT: IMPONLECCHBIX
19.]_[6.]'[]3 CO3JaHusl MCETPUK 6H3Hec-npouecca -  YCTaHOBUTL COTJIaCOBAHHBLIN MMOpAA0K

| | 3 pekTHBHOCTH GU3HEC-TIPOLIECCOB

OTBeT: OLEHKH
20.ITepBbIii  mpuHIMO B hopmMupoBaHUHN SMART  mMeTpuk  MHpoOIECCOB -

| | OtBer: CnennduyHbIN

21.CornacHo cucTemMe cOamaHcHupoBaHHBIX Tokazatene (Hoptom um Kamman) kirodeBbie

MCTPUKHU MPOHCCCOB BBIACIAOTCA Ha OCHOBAHUHN I.[CJICI\/JI | | Pa3sBUTHA

KOMITaHUU
OTBeT:_CTpaTern4eckoro
22.CucteMa MOCTOSIHHOM WACHTHU(HKAIMK MPOOJIeM, TeHEpaluid M BHIOOpA PEImICHWH 1O UX
YCTPaHEHUIO u peanuzanuu n30paHHbIX pelieHuit 3TO HEeIpepbIBHOE

| | OM3HEC-TIPOIIECCOB

OTBeT: COBEPIICHCTBOBAHUE
23.YyacTue MOCTaBIIMKOB PECYPCOB U MOTPEOUTENEH Pe3yIbTaTOB B MPOSKTUPOBAHUH OHU3HEC-

MIPOLIECCOB - ycioBue (hopmynupoBaHus 3QPEKTUBHOTO BUACHUS HOBOTO Mpoliecca

24 3anapaiienuBaHue - Crloco0 | | OM3HEC-TIPOIIECCOB

OTBeT: IPOESKTUPOBAHHUS

Kommnerennuss OIIK-5: Cnocoben 0000marh W KPHUTHYECKH OLCHMBATh Hay4HbIe
HCCJICNOBAHMS B  MEHEIKMEHTe W  CMEKHBIX 00J1aCcTHAX, BBINOJHATHL HAY4YHO-

HCCIIEA0BATEC/ILCKUE ITPOCKTHI

TecToBBbIE 3IaHUS 3AKPHITOT0 THIIA

25. Bel paboTtanu HajJ MPOEKTOM, T/I€ PYKOBOAWTENb AEWCTBOBal B AUKTaTopckoM ctuie. Co
BPEMCHCM KOMaH/a IepecTajia BHOCUTH NMPECATIOKCHUA, 0OJILHUYHEIE CTAlIA Oosee YaCTbIMHU, a TEMII
pabotel 3amennuica. PykoBoaurtens oOpaiaeTcsi K BaM 3a MOMOIIbI. Bbl mpennaraere BMecTo
ATOTO CTHJIb PYKOBOJICTBA «CIIykeHHe». UTo oH OyaeT nenath nanbiie?
a. Craparbcsi ObITh MOJIE3HBIM KOMAH/€ HACTOJIbKO, HACKOJbKO 3TO BO3MOXKHO,
o0ecrieyuBas yJI0BJIeTBOPEeHHE BceX eé moTpedHoCTeil.
b. CocpenoTounThCst Ha YCTPAHCHHH TMPEMSATCTBHM, IMOOMIPEHHH H BO3MOKHOCTSIX
pa3BUTUSL.
Cc. Cneauth 3a TeM, YTOOBI €ro KOMaHAa TMOMOraja APYrUM 4YieHAaM KOMAaHIbI H
rmomorana Apyr APyry I00UBaThCs ycmexa.
d. [Ipenyarate KOMaHIE HOBBIE CHOCOOBI BBITIOJIHEHHS pPa0OTHl M BOBJICKATh €€ B

paboTy C TOMOIIBIO TIOTIOJTHUTEIIBHBIX BO3MOYKHOCTEH.
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26. Bpl ympamisieTe KpymHBIM CTPOUTENBHBIM TPOEKTOM. M3-3a HEKOTOPBIX 3aJiepKeK TIpaduk
npoeKTa ObUI CIBHHYT Ha OJHY HENEN0. B pe3ynbTare OAMH M3 PHUCKOB NPOCKTa HEMHOTO
YBEIUYUIICS, HO BCE el HaXOAUTCS B MPUEMIIEMBIX ITpeaenax. YTo Bl Oyzaere fenarts aaibiie?
a. IlpoBenmere 0030p pHUCKOB, YTOOBI OOHOBUTH MH(OPMALMIO O pEarupoBaHUM Ha
PHUCKH U OTBETCTBEHHBIX 32 HUX.
b. TlopaiiTe 3ampoc Ha n3MeHeHHe rpaduKa MpPoeKTa.
c. Ortpa3ute U3MEHEHHs B OTYETHOCTU O MPOEKTY U MPEACTaBbTE WX Ha CIEAYIOIIEM
COBEIIAHUU TI0 CTaTyCy paboT.
d. OO6HoBHTE OIKIIOT CIIPHHTA, YTOOBI OTPA3HUTh OTIOKEHHBIE PaOOTHL.
27. TIpOEKT CTOJKHYJCS C CEPbE3HBIMH TPYJHOCTSIMH B IOCTaBKaX MaTEPHAJIOB, CBS3aHHBIMU C
nepebosiMU B IIETIOYKE MMOCTABOK, M B HACTOSIIEE BpeMs OTCTa&T OT rpaduka Ha TpHU HeaenH. Bel
npecTaBsieTe 3Ty HWHGOPMAIMIO BBHIMIECTOSIIEMY pPYKOBOISIIEMY KOMHTETY, a Yy Bac
3arpamuBaT JONOJHUTEIFHYI0 HH(POPMAIIUI0 0 KOHEYHOH CTOMMOCTH MpoekTa. YTo BBI Oyxmere
eNnaTh naplie?
a. Hcronb30BaTh TEKyIIUi OIODKET MPOEKTa 0€3 OTKIIOHSHUH JI0 €ro UCUepIIaHHsl.
b. Hcnonp3oBath rpaduK BBIPAOOTKHM MPOEKTa, 4YTOOBI  YBHICTh  CKOPOCTh
pacxoI0BaHUsI COOTBETCTBYIOIINX CPEICTB.
Cc. Cnenarb OlEHKY NPOEKTa HA MOMEHT ero 3aBeplIeHHUsl, 4YTOObI IOKa3aTh

PYKOBOASIIEMY KOMHUTETY Han0o/1ee BePOSITHYI0 OKOHYATEIbHYI0 CTOMMOCTb.

TecToBbI€E 32JaHUA OTKPbLITOr0 THIIA

28. | }— ATO BPEMEHHAs!, LEJCHANPABIEHHAs NESITEIbHOCTh, KOTOpas BEOET K

CO3JAaHUIO YHUKAJIBHOIO IMPOAYKTa, YCIYIM WIH pe3ylibTara B paMKax OrpaHUYEHHBIX CPOKOB,
OroKeTa U pecypcoB

Otger - [IpoekT

29. Cucrema ympaBlieHUs | | — yIpaBJIeHUECKas: KOHIEMIUA W Ha0op

MHCTPYMEHTOB JUIsl MOJEIMPOBAHUS, KOHTPOJIE M ONTUMHU3ALMU BCEX OM3HEC-TIPOIIECCOB
KOMITaHWH, 00ecreueH s UX NMPO3PavHOCTU U 3(h(HEeKTUBHOCTH.

OT1BeT - OM3HEC-IIPOLIECCaMU

30.I'ubKoe (ampkaiin) ynpasnerue 3GOEKTUBHO B YCIOBHAX | |

OTBeT: HEONPEACIEHHOCTH
31. HeoO6x0auMoCTh, 0013aHHOCTE OTBEYATh 34 CBOU IEHCTBHA - | |

OTBeT: OTBETCTBEHHOCTh

32.YmpaBienne, pyKOBOJCTBO, PACIIOPSIKEHHE, MEHEKMEHT - | |

OTBeT: aAIMUHUCTPUPOBAHUE
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33.Marpuna | | (mpyroe mHa3Bamme — MaTpHua pacIHpencIeHHs

OTBETCTBEHHOCTH) — 3TO CIIOCOO ONpEENICHUs PoJiei u 00si3aHHOCTEH B TpyIe MO 00U
3a/1aue, BeXe WIH 0KUIAEMOMY PE3YIbTaTy MPOEKTa
Otset: RACI

34.®UuKCUPOBAHHBIN KOPOTKUH MPOMEKYTOK yIpaBJICHUS MIPOEKTOM

| | — OTO MHCTPYMCHT OHepaTHBHOfI p€aknimn Ha IIOCTOSHHO

BO3HHKAIOIIYIO HEOTIPEIeICHHOCTb.
OTBeT: CIPUHT

35.0TBeTHas peaklusi YeNOBeKa WM TPYNIBl JIIOJEH Ha MOJydaeMyr HHGOpMAIHMIO WIN

COBEpIIIAEMOE JECHCTBHUE — | | cBs13D

OtBet: oOparHas
36.IlonnepxuBaromasi, KOPPEKTUpPYyIOIlass W pa3BUBalomias —  BUABI  OOpaTHOM

OTtBeT: cBsA3U

3 THHOBBIE 3AJAHUA HA KOHTPOJIBHYIO PABOTY, KYPCOBYIO
PABOTY/KYPCOBOM INPOEKT, PACUETHO-TPA®UYECKYIO PABOTY

3.1 KoutponbHas paboTa HampaBieHa Ha 3aKpelyieHHe MOJYYEHHBIX TEOPETHUYECKUX
3HaHUM, YMEHUI U HaBBIKOB B 00JaCTH yIpaBlieHUs OM3HEC-TIpoIlecCaMU M MPOEKTaMH, BBIOOpPA
aKTyaJIbHbIX METOJIOB YIIPABJICHUS B KaXKIOW KOHKPETHON CUTYaI[1H.

BapuanTsl 3a1aHuii 17151 KOHTPOJIBHOW pabOThl IPUHUMAETCS B COOTBETCTBUU C BApUaHTaMH,
NPUBEJCHHBIMU B y4eOHO-METOAMYECKOM OCOOUH 110 U3YUEHUIO JUCLIUIUINHBL.

Ienb KOHTPOJBHON paboThI: pa3zpaboTaTh MOJIOKEHHE 00 YHNpPaBICHUH HPOEKTOM/OHM3HEC-
IIPOLIECCOM Ha MPEANPUITHH.

3.2 TunoBoil miIaH KOHTPOJILHOU PabOTHI.

1. Onwucanue ucxoaHo# cutyanuu Ha [Ipennpustiun

2. O6ocHOBaHME BBIOOpa YIpPaBIEHYECKOTO TOAXOJAd: OH3HEC-TIpoleccaMu WU
MIPOEKTOM.
Onncanne METOA0B yIIpaBICHUS

4. XapakTepHCTHKa Noka3zarenen 3pPeKTUBHOCTH yIIPaBICHUS.

Pazpabotka riana noBbleHUs 3pHEKTUBHOCTH YIIPaBIECHUS.

3.3. Kpurepuu o1ieHKH KOHTPOJIBHOM paboTHI peicTaBlIeHb! B Ta0I. 3.

Ta6mmma 3 —Kputepun O1eHKH KOHTPOJIBHON paboThI

’m‘wﬂé\| Cucrema OIEHOK




®OH/] OLIEHOYHBIX CPEJICTB

10

HEYJOBJICTBOPUTEIHHO

YAOBJICTBOPUTECIILHO

XOpOLIO

OTJIMYHO

He B cocTostHun
HaXOJIWUTh HEOOXOIMMYIO

Mosxet HaiiTu HE00-
XOIUMYI0 HH(OpMa-

MoskeT HalTH,
HHTEPIPETHPOBATE U

MosxeT HaWTH,
CHCTEMaTH3HPOBATh

nHpOpManuio, 100 B |IHMIO B paMKax II0- CHUCTEMATH3HPOBATh |HEOOXOIUMYIO MH-

Pas COCTOSTHAY HaXOJUTh CTaBJICHHOI 3a7a4n HEOOXO0NMYIO (opmaruio, a Taxxe
abota ¢
N OTAeIbHBIE (pparMeHTHI nHpopmanuio B BBISIBUTH HOBBIE,

nHpopmanuei

nHpopManuy B pamMKax paMKax HocTaB- JIOTIOJTHUTENbHBIE

TIOCTABJICHHOH 3a1a4u JICHHOH 3324 UCTOYHHUKU UHPOP-

Maluy B paMKax
MIOCTaBJIEHHOM 3a1a4uu

He moxer nenatb B cocrostauu ocy- B cocTosHuu ocy- B cocrostauu ocy-

KOPPEKTHBIX BBIBOAOB M3 | IIECTBIISATH IIECTBISITH CHCTE- LIECTBISTH CHCTEMA-

HMEIOIINXCA Y HETO KOPPEKTHBII aHANIN3 MaTHYECKUN 1 TUYECKHN U
IIpakTuueckoe N . . .

CBEJICHHH, B COCTOSIHUH | IPEIOCTABICHHOM KOPPEKTHBIH aHaIN3 |KOPPEKTHBIH aHAIN3
OCMBICIICHHE N .

MIPOAHATN3UPOBATh nHpopmanuu MPEeI0CTaBICHHON MIPEAOCTaBICHHON
H3y4aeMoro

TOJIBKO HEKOTOPBIE U3 nndopmanuu, uHdopmanuu,
SIBJICHUSI, TIpoLiecca,

HUMEIOIIUXCS y HETO BOBJIEKAET B UC- IpejJiaraeT HoOBbIe
o0BeKTa .

CBeIeHU CIIeJIOBAaHUE HOBBIE | PaKypCHI

peTeBaHTHBIE 3a/1a4ue
JaHHBIE

MOCTaBJICHHOM 3aJ1a4uu
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4 CBEJAEHUS O ®OHJAE OHEHOYHbBIX CPEJACTB U EI'O COI'VTACOBAHUUA

@OH/1 OLICHOYHBIX CPEJCTB I aTTECTALMU 10 JUCHUIUIMHE «YTIpaBiIeHue OU3HEC-TIPoIeccaMu
¥ [poeKTaMmi» MPEJCTaBISIET cO00H KOMIIOHEHT OCHOBHOM NpPO()eCCHOHAIBHONM 00pa3oBaTEIbHON
POrpaMMbl  MArucTparypbl MO HAMPABIEHUIO MOATOTOBKU 38.04.02 MeHemxMeHT TPOQPIITH
MporpaMMbl Y IPaBJI€HUE MTPOMBIIIJIEHHBIMU NMPEANPUATUSIMHU U KOMILIEKCAMH.

[IpenonaBatenb-pa3paboTuuk — K.3.H.. 1oueHT [lonras A.A.

@OoH/ OLIEHOYHBIX CPEJCTB PACCMOTPEH M OJ00pEH 3aBeaylomuM Kadeapoil MeHeKMEeHTa

(mpotoxost Ne 9 ot 23.04.2025 r.).

) A .

0 ,fz: ‘\‘!/’\ B. B. Jlopodeesa

3aBenyromiast kKageapoit

DoHj OLEHOYHBIX CpCACTB paCCMOTPCH U 0)106peH MeTO,Z[I/I‘ICCKOﬁ KOMHCCHEH HWHCTUTYTA

(mpotokon Ne 4 ot 25.04.2025 1).
N = / //,
K/’ f'///ca;)///:.
Y/

[Ipencenarens METOAMYECKON KOMUCCUN N. A. Kpamapenko
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