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1 PE3YJIbTATBI OCBOEHUSA JUCHUIIJINHBI
Tabmuna 1 — [TnanupyemMble pe3yabTaThl 00y4SHHS M0 AUCIUILTHHAM (MOYJISIM ), COOTHECCHHBIE

C YCTAHOBJICHHBIMU UHAUKATOpAMU JOCTUXKCHUA KOMHGTGHHI/Iﬁ

Kox u Haumeno-

Nunukaropsl g0-

PesynbraTel 00y4yeHus (BIaaeHus, yme-
HUS U 3HAHUS1), COOTHECEHHBIE C KOM-

BaHUE KOMIIETEH- | CTH)KCHHUS KOMIIC- JIMCIUIIITNHBI
METEHITUSMI/UHIUKATOPAMH JOCTHKE-
1005071 TEHIUU
HUSI KOMITETCHIIUH
Buame:
— Hay4YHbI€ OCHOBBI TOCTPOEHHUS CO-
BPEMEHHOHN OpraHU3aIlVH;
— OCHOBHBIE COITMAJIbHO-TICXOJIOTH-
yeckue (pakTopbl OPraHU3aIMOHHOTO U
IPYIIIOBOTO ITOBEACHUS JHOJAEH;
— OpraHu3allMOHHBIE U  COIMAJIBHO-
TICUXOJIOTHYECKHE (DAKTOPHI TOBBIIIC-
HUSL YPPEKTUBHOCTH YIPABICHYCCKUX
pElICHUI;
VK-3.1: Paspa- Ymemn:
VK-3: Cnnocoben Up
0O0TKa IeJIeH KO- — BBIOMpPATh U OCO3HAHHO MPUMEHSTH
OpraHU30BHIBATH
MaH/Ib1, popmu- METOJIbl IMAarHOCTHKH COITMAIbHO-TICH-
Y PYKOBOJIUTH pa-
. pOBaHUE €€ Co- Teopus XOJIOTUYECKUX (PaKTOPOB OpraHHU3aI-
00TOI KOMaH/IBI,
cTaBa, omnpejere- OpraHu3alliM U | OHHOT'O MOBEJICHUS], aHAJIN3a U OIIEHKU
BbIpa0aThIBas KO- .
HUE YHKIIHO- OpraHu3aoHHoe | 3ppexTuBHOCTH OpraHU3alMOHHON
MaHJIHYIO CTpare-
HAJIBHBIX U pOJie- MMOBEJICHUE CTPYKTYpBHI;

THUIO TJId JOCTHU-
JKCHUA I10CTaB-
JIEHHOH LIEIU

BBIX KDUTEPUEB
oTbopa y4acTHH-
KOB

— BBIOMpATh pENieBaHTHBIC €€ LM,
TEXHOJIOTHSIM, pa3Mepy U BHEUIHEMY
OKPYKEHHUIO MOJIENIb CTPYKTYpBI opra-
HU3AIUHU, TUI KYJIbTYPHI.

Braoemw:

— METOJaMU TpPYIMIOBOTO0 IPUHATHUS
peLIeHui;

— METOJaMHU OpTAUarHOCTUKH;

— YMEHHEM TPaBWIHHO BBIOpATh THII
OpraHU3allMOHHOW CTPYKTYpPBI U pa3pa-
0oTaTh pekoMeHAauu o (HopMHUpOBa-
HUIO TOAXOMSIIET0 TUIA OpPTraHU3allu-
OHHOM KYJbTYPBHI.
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2 INIEPEUYEHb OIEHOYHBIX CPEACTB IS INO3TAIIHOI'O
®OPMHUPOBAHUA PE3YJIBTATOB OCBOEHHUA JUCHUILUIMHBI (TEKYIIAN
KOHTPO.Ib) U IPOMEXYTOYHOM ATTECTAIIUA

2.1 JIns ouleHKH pe3ysbTaTOB OCBOCHMS JUCLUIUIMHBI HCIOIb3YIOTCS:

— OILICHOYHBIE CPEJCTBA TEKYLIET0 KOHTPOJIS yCIIEBAEMOCTH;
— OIICHOYHBIC CPEACTBA AJIA HpOMGHCYTOqHOﬁ aTTeCcTaluu 110 AUCLHHUIIIINHEC.
2.2 K OIICHOUHBIM CPEACTBAaM TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH OTHOCATCS:
— TECTOBbIE 3aJJaHMUS;
— 3aJaHusd 110 TEMaM IMPAKTHUYCCKUX 33,H$ITI/II7H
— 3aJlaHUA 10 KOHTPOJIbHBIM paboTaM.

2.3 K OI1eHOYHBIM CpeCTBaM JUIsl MPOMEXYTOYHOM aTTeCTAllUU MO JUCHHUILIUHE, TPOBOIH-

MO B popMe dK3aMeHa, OTHOCSATCS:

— BOIPOCHI [T IPOMEKYTOUHOM aTTecTaluy (3K3aMeHa) 10 TUCIUILIHHE.

3 OHEHOYHBIE CPEJICTBA TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTH

3.1 TecToBbIe 3a1aHUS UCTIONB3YIOTCS JIJISl OIICHKH OCBOCHUS TEM JUCIUILTUHBI CTYICHTAMHU
Bcex popm oOyuenus (IIpunoxxenne Ne 1). TectupoBaHue oOyqaronIuxcsi IPOBOJIUTCS HA 3aHITHIIX
10 O4HOU opme 00yUeHwHsl, a 1o 3a04HON opMe o0yueHus — Kak popma BHEAYAUTOPHON CaMOCTO-
ATeIbHOU PabOTHI CTYACHTA.

TectoBoe 3amanue npeaycMaTpuBaeT BHIOOP MPaBUILHOTO OTBETA HA MOCTABJICHHBIN BOIIPOC
U3 MpeaaraéMbiX BapHaHTOB OTBETA.

OreHka 1o pe3ysibTaTaM TeCTUPOBAHUS 3aBUCUT OT YPOBHS OCBOCHHSI CTYICHTOM TEM JTUCIIH-
TJTMHBI ¥ COOTBETCTBYET CIIEAyIONIeMy auana3zony (%): olleHKa «3a4T€HO» BBICTABISETCS CTYIACHTY
npu ntosrydeHuu oT 56 10 100% BEpHBIX OTBETOB, «HE 3a4TEHO» BBICTABIISETCS MPH MOTYyUYECHUN MEHEE
56% BepHBIX OTBETOB.

3.2 B npunosxennu Ne 2 mpuBeIeHBI TUTIOBBIE 3aJaHUS IS IPOBEICHUS TIPAKTHIECKUX 3aHs-
THUH, IPelyCMOTPEHHBIX paboueil mporpaMMoi TUCUMIUIMHEL. [[1s caMocTosTeNbHON MOATOTOBKY K
NPaKTUYECKOMY 3aHATHIO HEOOXOAMMO BHUMATEIbHO M3YUHUTh LIeNb 3aHATHS, MaTepuall, MOITy4eH-
HBIM Ha sneknuu. HeoO0xoaumMo MOMHUTB, YTO Ha JIEKIIMKA OOBIYHO paccMaTpUBAETCs HE BECh Mare-
pHai, a TONbKO ero yactb. OcTabHas €ro 4acTh BOCHOJHIETCSA B IPOLIECCE CAMOCTOSITENBHOMN pa-

60Tl. Oco00e BHHUMAaHHUE MPH 3TOM HEOOXOAWMO OOpAaTUTh HA METOJUKY pacdera JUAarHOCTHKH,
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YCTaHOBJICHHE B3aUMOCBSI3U MEX]y Pa3IUYHBIMU (paKTOpaMu, OObsICHEHHE IBICHUN U (PaKTOB, ysic-
HEHUE MPAKTUYCCKOTO MPIIOKECHHS PACCMATPUBAEMBIX TEOPETHUECKHUX BOIIPOCOB.

HeynoBnerBopurenbHas OIEHKA BBICTABISIETCS, €CIIU CTYICHT HE BBIMTOHII U HE «3AIIUTHID)
pelyCMOTPEHHbIE paboyeil mporpaMMoi AUCHUIUIMHBI IPAKTUYECKUE 3aJaHHsl.

3.3 B npunoxenuu 3 puBEACHbBI TUIIOBbIE BAPHAHTHI IO KOHTPOJIBLHOM paboTe /Ui CTYA€HTOB
3209HOU OPMBI 00yUEHUS, TPETYCMOTPEHHON paboueli mporpammoit Mmoayis. KontponpHas pabota
MPEJITOJIaracT PacKPBITUE JIBYX TEOPETUYECKUX BOIPOCOB M BBHIMOJIHEHHS OHOTO 3amaHus. Jlis
OCBEILIEHUS KaXI0T0 BOIIPOCca HEOOXOJUMO COCTABUTD IUIAH €ro U3JI0KEeHHs. Matepuai cienyer uz-
Jarath B JIOTHYECKOH MOCIeI0BATEIbHOCTH.

BrinmonHeHnHas KOHTpOJIbHas paboTa MOJIEKUT 3aIIUTE, 10 PE3yIbTaTOM KOTOPOl BHICTABIISA-
€TCs OIIEHKA («3aUTEHOY / «HE 3a4TCHOY).

OreHKa «3a4TEHOY» CTABUTCS CTYACHTY IPU YPOBHE OTBETA HA WHIMBHUIYAIbHBIC BOIIPOCHI HA
3alUTe He HIKE MUHUMAIBHOTO, TPABUIIBHO PACKPBITA CYTh TEOPETHUECKUX BOMPOCOB, 3a/1a4H pe-
IICHBI C HE3HAYUTEIILHBIMH 3aMEUaHUsIMU, PABUIILHO OTBEYAET Ha JOTOIHUTEIbHbIE BOIPOCHI IIpe-
1oJIaBaTeJIsl.

OreHKa «HE 3a4TEHOY CTABUTCS, €CIIU CTYJAEHT HE CMOT MPAaBUIILHO PACKPBITH CYTh HH]INBU-
JyaJbHBIX BOMPOCOB Ha 3alllUTE, MPAaBUILHO OTBETUTH HA JOMOJHHUTEIbHBIE BOMPOCH MPENo/iaBa-
TeJsl, pelni 3aauu ¢ omubkamu. HeynoBineTBopuTenbHas OLIEHKA BHICTABISIETCS, €CIIUA CTYICHT HE

BBITIOJIHWI U HE «GAIUTHID KOHTPOJIBHYIO PaboTYy.

4 OIEHOYHBIE CPEJCTBA JJSI NMPOMEXYTOYHOH ATTECTAIIMU TIO
JUCHHUIIJIMHE

4.1 TIlpomexxyTouHasi aTTecTalus M0 JUCIHUILIMHE TPOBOAUTCS B (hopMe HK3aMeHa, K KOTO-
POMY JIOITYCKAKOTCS CTYACHTHI:

- TTOJIOXKUTEITLHO aTTECTOBAHHBIC 110 Pe3yJIbTaTaM TECTHPOBAHUS;

- IMOJIYYUBIINEC TTOJIOKUTCIIBHYO OLCHKY 11O PE3YyJIbTaTaM BBIITOJIHCHHA NPAKTUUCCKHUX 3a1a-

- CTYZIEHTHI 3a04YHOU ()OPMBI — BHITMIOJTHUBIINE U «3alIUTUBILINE» KOHTPOJIbHYIO paboTy.

4.2 B npunoxxenuu Ne 4 npuBeeHbl TUIIOBBIE IK3aMEHAIMOHHBIE BOIPOCH! U 3a/JaHUs IS
IIPOBEICHUS IIPOMEKYTOYHOM aTTECTALMH.

4.3 OueHka 3k3aMeHa («OTIUYHOY, «XOPOIIO», «YIAOBIETBOPUTEIBHO» HIIU «HEYJOBJIETBO-
PHUTENILHOY) SIBIISIETCS SKCIIEPTHON U 3aBUCUT OT YPOBHSI OCBOEHHMSI CTYACHTOM T€M JUCIUIUINHBI.

Kputepuu onieHnBanusi NpOMEKYTOYHOM aTTeCTAllUU MO JUCIUILINHE



®OHJ| OLIEHOYHBIX CPEJICTB JUISI ATTECTALIMM 1O JUCLIAIUIMHE «TEOPUS OPTAHU3ALIMM U

OPTAHU3ALIMOHHOE TIOBEJAEHHME»

(MIPUJIOKEHHUE K PABOYEN TPOTPAMME JIUCLIMIUIMHBI)

OCHOBHOI1 TIPO®ECCHUOHAJIBHON OBPA3OBATEJIBHOII ITPOTPAMMBI BBLICIIETO OBPA3OBAHUS
(MATUCTPATYPA) Bepeus 1

VHI/IBepcaanaﬂ CUCTEMA OLICHUMBAaHUA PE3YIbTAaTOB O6y‘IeHI/ISI BKJIFOYAeT B ce0s CHCTEMBI

OLICHOK: 1) «OTJIIMYHOY, «XOPOLIO», «YAOBIETBOPUTEIILHO», HEYOBIETBOPUTEILHOY; 2) «3aUTEHOY,

«He 3a4TeHOY; 3) 100-0aiTbHYI0 (IPOIICHTHYIO) CUCTEMY U ITPABUIIO IIEPEBO/IA OIIEHOK B MATUOAIITH-

HYIO cucteMy (Tabi. 2)

Tabmuma 2 — CucteMa OIEHOK M KPUTEPHH BBICTABIICHUSI OLICHKH

HOCThb H I10JI-
HOTA 3HAHUH
B OTHOILICHUH

HBIMH U Pa3pO3HEH-
HBIMU 3HAHUSIMH, KO-
TOpBIE HE MOXKET

MaJIbHBIM Ha0o-
pOM 3HaHUM, He-
00XOIUMBIM IS

HaO0OpOM 3HaHUH,
JOCTAaTOYHBIM JJIA
CHCTEMHOTO

Cucrema 2 3 4 5
OIICHOK 0-40% 41-60% 61-80 % 81-100 %
«HEy/10BJIETBOPH- «y/1OBJIETBOPH- «XOPOII0» «OTJIMIHO»
TeJLHO» TeJLHO»
Kpurepuit «He 32YTeHO» «3aYTEHO»
1 Cucrem- OOiagaer yacTuy- OoOiamaer munu- | OOamaer OO0J1agaeT mMoJHo-

TOM 3HAHUU U CHU-
CTCMHBIM
B3TJISIIOM Ha U3Y-

TOJIBKO HEKOTOPLIC U3

HMMEIOIINXCS Y HETO
CBEJCHUI

(dbopMmaruu, BoBJie-
KaeT B UCCIIe/IOBa-
HUE HOBBIC pelie-
BaHTHBIC 3a/1a4e
JTAHHBIC

H3y4yaeMbIX Hay4HO- KOPPEKTHO CHUCTEMHOTO B3TJI5/1a HA M3y4ae- | YaeMBId OOBEKT
00LEeKTOB CBSI3BIBATh MEXK/Y CO- | B3IJIAJA HA U3yda- | MBI OOBEKT

0ol (TOJNIBKO HEKOTO- €MbIii 00BEKT

pBIE U3 KOTOPBIX MO-

JKET CBA3BIBATH MEKITY

c000if)
2 Pa6ora c He B cocTosanu Haxo- | MokeT HaiiTh He- | MokeT HalTH, uH- | MoOXXeT HalTH, CH-
uHpopma- JTIUTH HEOOXOTUMYIO 00XOJUMYIO UH- | TEPIIPETHPOBATh U | CTEMATH3UPOBATh
nuei uHpopMaIuio, 1160 B | popmarnuio B CHCTEMAaTHU3HPO- HEOOXONMYIO HH-

COCTOSIHUM HAXOJIUTh | paMKax IOCTaB- BaTh HeoOXomuMyIo | popmarmro, a

oTHeNnbHbIe (par- JIEHHOU 3a71a9u WH(POPMAITHIO B TaK)Ke BBISIBUTH HO-

MEHTHI HH(pOPMAIIMH B paMKax MOCTABJICH- | BBIC, TOTIOTHUTEIb-

paMKax MOCTaBJIEHHOU HOM 3a/1aun HbIE UICTOYHUKHU

3a1aumn nHpOpMAIUH B

paMKax ImocTaBIICH-
HOM 3a/1aun

3.HayuHoe He moxer nenats B cocrosinum ocy- | B cocrosiHum ocy- | B cocrosiHuu ocy-
OCMBICJIEHHE | HAYYHO KOPPEKTHBIX LIECTBIISATh IIECTBISATh CHCTe- | IECTBIATH CHUCTE-
H3y4aeMoro BBIBOJIOB U3 UMEIO- Hay9HO KOPPEKT- | MaTUYECKUN U MaTUYECKUN U
sIBJICHU, IIUXCS Y HETO CBeIe- HBIN aHAIH3 Hay49HO KOPPEKT- HayYHO-KOPPEKT-
npoiecca, HUM, B COCTOSTHUU Npea0CTaBIICH- HBII aHallu3 Npeo- | HbIA aHAIU3 IpeJo-
00beKTa MPOAHATU3UPOBATh HOI nH(OpMaIUK | CTaBJICHHOMN HH- CTaBJICHHOM UH-

(dhopmarinu, BoBJIe-
KaeT B UCCIIEIOBa-
HUE HOBBIE pelie-
BaHTHBIE IIOCTaB-
JICHHOM 3a7a4e
JlaHHBIE, Tpe/Iia-
raeT HOBBIC pa-
KYPCHI ITOCTaBJICH-
HOM 3a7a4n

4. OcBoenne
CTaHAAPTHLIX
aJITOPUTMOB
peureHus

B cocTosHum pemars
TOJIBKO ()parMeHThI

MMOCTaBJICHHON 3aJaun

B COOTBCTCTBHHU C 3a-

JaHHBIM aJITOPUTMOM,

B cocrostaum pe-
IaTh MOCTABJICH-
HBIC 33/1a4H B CO-

B cocrostaum pe-
11aTh MMOCTABJICH-
HBIC 33/Ia4H B COOT-
BETCTBUHU C 33J1aH-
HBIM aJITOPUTMOM,

He Tonbko BJIaaCCT
AJITOPUTMOM U 110~
HHUMACT €ro oc-
HOBBI, HO 1 TIpC€JIa-
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(MIPUJIOKEHHUE K PABOYEN TPOTPAMME JIUCLIMIUIMHBI)

Cucrema 2 3 4 5
OIICHOK 0-40% 41-60% 61-80 % 81-100 %
«HEY0BJIeTBOPH- «YJOBJICTBOPH- «XOPOIIO» «OTJIMYHO»
TeJILHO» TeJILHO»
Kpurepnii «He 32YTeHO» «GAYTEHO»
npodec-cHO- | He OCBOMII HPEJIO- OTBETCTBHH C 3a- | IIOHMMAET OCHOBHI | TaeT HOBBIE pellle-

HAJBHBIX 3a-
aayq

JKEHHBIH allTOPUTM,
JTOTTYCKAaET OMIMOKH

JaHHBIM aJITOPUT-
MOM

MPEIOKSHHOTO
aNropuT™Ma

HUS B paMKax I10-
CTaBJICHHOH 3aJauu
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5 CBEJJEHMS O ®OHJAE OINEHOYHBIX CPEJICTB U EI'O COTJIACOBAHUU

@OHJ OLICHOYHBIX CPEICTB JUIsl aTTeCTallUd M0 JUCHUIUIMHE «Teopus opraHuzauuu u
OpPraHU3alMOHHOE TIOBEICHUE» MPEICTABISAET CO00i KOMIIOHEHT OCHOBHOH IpogecCHOHaTbHON
00pa30oBaTeNbHON MPOrpaMMbl MArMCTPATYPhI 110 HaIIpaBieHHIo NoAroToBKU 38.04.02 MeHe1xMeHT
(mpoduis «IIpon3BOACTBEHHBIM MEHEIIKMEHT ).

@oH/1 OIICHOYHBIX CPEICTB PACCMOTPEH U 0JOOPEH Ha 3acenaHuH Kadeapbl MEHEHKMEHTA

(mpotoxos Ne 7 ot 05.04.2022 r.)

«I / -
" \é’ y’/’k B. B. Jlopodeepa

|

3aBenyromiast kKageapoit
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[Tpunoxenue No 1
k1. 3.1
TUIMOBBIE TECTOBBIE 3AJJAHUSA 110 JUCHHUIIJIMHE
«TEOPUSA OPTAHU3ALUU U OPTAHU3ALIUOHHOE ITOBEJIEHUE»
Bapuanrt 1

1. OpeanuzayuonHnoe nogedeHue — 3mo:
1) mnoBenacHHME OPraHU3AIMK U €€ JACHCTBUS BO BHEIIHEH U BHYTPEHHEH cpee;
2) KOMIUIEKC ITOCTYIIKOB U ICHCTBHIA 4eIOBEKA, OTPAXKAOIIMX PEAKIIHIO Ha BCE 00CTOSATEILCTBA €TI0
CYIIECTBOBAHUS U OpraHU3alluy, TOYHEE, B TPYIIIE JIOACH, COLIMAaTbHO-9KOHOMHYECKOH CHCTEME;
3) mnoBeeHHE KOJUICKTHBA OPraHU3alMi, OCHOBAHHOE Ha €r0 MCUXOJOTHYSCKUX XapaKTEPUCTUKAX.

2. Ocnosoltl eracmu 6 opeanu3ayull A61Aemcs:
1) noOpOBOIBHOE OAYMHEHHE;
2) aBTOPHUTET PYKOBOHMTEIIS;
3) npuKasbl U pacopsLKEHHsT PYKOBOJICTBA,;
4) npuUHYXICHUE, PECYPChI, J0OPOBOJIBHOE MO TYNHECHHUE.

3. Hocmouncmseamu memooa epynnogoco npuHAmus peuleHull A61a10mcs
1) pasHOCTOPOHHUIT OMBIT, MHOXKECTBEHHOCTh BAPHAHTOB, JIOSIIBHOCTh (TOTOBHOCTH BBITTOJIHSTH Pe-
[IEHUs ), 3aKOHHOCTh U MUHUMAIIbHBIN CyObEeKTUBHU3MA;
2) «pa3MbITas» OTBETCTBEHHOCTh, COIJIAIIATEIbCTBO, JOMHUHHPOBAHHE OT/ACIBHBIX YICHOB
TPYIIIBL:
3) kecTKHe TpeOOBaHUSA K KOMMYHHUKAIIUH U YBEIUYEHHE BPEMEHHU JJIsl IPUHATHS PEIICHHA.

4. 3axon opeanuzayuu npeocmasgisem coooll:
1) noroBopHbBIE 00S3aTEILCTBA YWICHOB OPraHU3AINH;
2) YCTOMYHUBYIO CBSI3b SIBJICHUIN MM COOBITHH, TPUCYIIYIO OPTaHU3AIHSM;
3) mnpaBuia, yCTAaHOBJICHHBIC BO BHYTPEHHUX HOPMATHUBHBIX aKTaX OpraHU3alluy;
4) CcyOBEKTHBHYIO 3aBUCHMOCTb, IEPUOTUUECKH MPOSBISIONIYIOCS B COLMAIBHBIX TPYIIIaX.

5. Ilpoyecc cywecmeenno2o ycunenus unu ociabienus nomeHyuala opeanu3ayuy ompa-
Jrcaem 3aKOH
1) KOMIIO3HIINK;
2) YHOpSIOYEHHOCTH;
3) rapmonuwu;
4) cuHEepruw;

5) wuTeparnumu.
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6. 3akon camocoxpanerus nPosBIAEmcs 8:
1) crpemiieHHH OpPraHU3aLUH K JOCTHKCHUIO MAKCHMAIbHOW MPHOBLIH IIPU UCIIOIB30BaHUU BCEX
BO3MOJXKHBIX PECYPCOB;
2) obecreueHUH BbDKMBAEMOCTH OPraHU3alMU ¢ MAKCUMAaJIbHBIM HUCIOJIb30BAHUEM BHYTPCHHUX U
BHEIIIHUX PECYPCOB;
3) noauepKaHUM KHU3HEACATSILHOCTA OPTraHU3aI[K TOJIBKO 33 CUET BHEIIHUX PECYPCOB.
7. OCHOBHbIMU KOMNOHEHMAMU COYUATbHBIX CUCTEM ABTAIOMCA!
1) dYenoBeK U COLUATBHBIC TPYIIIIBI;
2) TpEeaMEThl U CPEICTBA TPYAA;
3) AyXOBHBIE, HDABCTBEHHBIC [ICHHOCTH.
8. {ns epynno6oco nogedenuss xapakmepHo uzbezanue:
1) BO3HUKHOBEHHS I'PYIIIOBBIX HOPM;
2) TOSBJICHUS JHIepa WIA HHAIIMATHBHOTO s/pa;
3) moomupeHus UHINBHIYATIbHOTO MHEHHS.
9. 3axkon eQuncmea ananuza u cuHmesa nPeocmasisien coool:
1) MeToJ, OCHOBaHHBIH HA U3YYCHUH SKOHOMHUYECKOH JeITeIbHOCTH OpraHU3alliK Ha BCEX ITa-
nax ee pa3BUTHS;
2) Hay4YHO 0OOCHOBAHHBIN METOJ MEpexo/ia OT OOILIEro K YaCTHOMY M OT YaCTHOTO K 001IeMy;
3) mporecc HEOOPATUMBIX U 3aKOHOMEPHBIX U3MECHEHHI, HAIIPABJICHHBIX HA MAKCUMAIIbHOE HC-
M0JIb30BaHKE TIOTEHIINAIA OPTaHU3aIUH.
10. JKusnennwiii yuxn opeanusayuu npeocmasisiem coootl:
1) nepuox crabuiIbHOTO ¥ 3P HEKTHBHOTO HYHKIIMOHUPOBAHHS OPTaHU3ALIUH;
2) TepHoJa OT MOMEHTa 00pa30BaHus 10 JIMKBHIAIUY OPTaHU3AIINY;
3) mepuoa pocTa MOTEHIMATa OPraHu3aI|H.
11. Cnocobrocms erusme Ha UHOUBUOO08 U cPYNNbL H00el U 8eCMU UX 3d COOOU K 00CuUICe-
HUAM Yeau Ha3bl8aemcs
1) nmaepcTBOM;
2) 00sI3aHHOCTHIO;
3) MOJIHOMOYHSMHU.
12. Cxemoti dondxcrnocmeti u noopazoeneHuil, Ha OCHO8e KOMOPOU CMPOImMcsi hopmaibHvle Om-
HOWleHUSI MeHCOY H00bMU 8 OPLAHUAYUU SAETACMCSL
1) opraHu3alMOHHBIN AU3aliH;

2) OpraHHM3alMOHHAs KYJIbTYpa;
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3) opraHu3anMOHHAS CTPYKTYpA.

13. Cogpemennule noOXoovl K U3V4eHUI0 OpP2aHU3AyUU paccmampusaom ee KaxK
1) nesATenbHOCTS IO YIOPSIOYCHHIO HA00Pa 3JIEMEHTOB BO BPEMEHH U IIPOCTPAHCTBE, IPHBEIICHUEC
AJIEMEHTOB B CHCTEMY;
2) IOpUAMYECKOE JIUII0, 3aHATOE MPOU3BOJICTBOM, HE CBSI3aHHOE C MPOU3BOJICTBOM, IOCYIapCTBEH-
HOE yUpexKIICHHE;
3) COBOKYIHOCTB JIIOJICH, O0BEAMHEHHBIX OOLICH 1IebI0 M MPEACTABISIOMNX COOON Hepapxuue-
CKYIO CTPYKTYpY;
4) BCe MepPEUnCIICHHOE.

14. OcHogy coyuanvbho 06yCci081eHHOU NOOCUCTEMbL TUYHOCMU COCMABISAION.

1) oO6pa3zoBanue, KBaTHU(pHUKAIKS, KOMIICTCHIINH;
2) HOpPMBI 3aKOHOJIATEJIbCTBA, IPUKA3bl U UHBIC JIOKAIbHBIC IOKYMCHTHI;
3) poJib, HOPMBI, IECHHOCTH U ABTOPHUTET.

15. Habop snemenmos, npedcmasinsaiouux 4acms CUCHeMbl, HA3bl8AENCL:
1) moarpynmnou;
2) TOJCUCTEMO;
3) MOIMHOKECTBOM.

16. Oyenka s¢hpexmusrocmu opeanu3ayUOHHOU CIMPYKMYPbl OCYUECMEISEMCS NOCPEeOCHEOM
1) aHanM3a S5KOHOMHYECKHX MOKa3aTeleil eI TeIbHOCTH MPEATNPHUSTHS,
2) aHanM3a 3aTpar Ha COJCpIKaHHe YIPABIISIONICH TTOJACUCTEMbI IPEIIPUITHS;
3) aHanM3a yJI0BJIETBOPEHHOCTH PAOOTHUKOB MPEIIPHUSITHS;

4) Bce MepeYUCICHHOE.

Bapuanr 2
1. [{ns epynnoeozo nogedenus xapakmepHo uzbezanue:
1) moompeHuss HHANBUAYATILHOTO MHEHUS;
2) BO3HUKHOBEHHUS IPYIIOBBIX HOPM;
3) mosBJICHUS JHIepa WM UHUIUATHBHOTO Spa.
2. CospemenHule n0OX00blL K U3YUEHUIO OP2AHU3AYUU PACCMAMPUBAION €€ KaK
1) ropuanYecKoe JIMIO, 3aHATOE MPOU3BOJCTBOM, HE CBSI3aHHOE C TPOM3BOACTBOM, FOCYIapCTBEH-
HOE yUpEeXKJICHHE;
2) JIesTeNbHOCTH IO YIIOPSI0YCHUIO Habopa 3JIEMEHTOB BO BPEMEHH U ITPOCTPAHCTBE, IPUBEICHUE

9JICMCHTOB B CUCTCMY,
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3) COBOKYIIHOCTH JIFOJCH, 00BEINHCHHBIX OOIIEH IEIbI0 U MPEACTABISIONNX CO00M nepapxuue-
CKYI0 CTPYKTYPY;
4) Bce NEepeUnCIICHHOE.
3. OcHosotl nacmu 6 opeanuzayuu s181emcsi:
1) 100pOBOJIBHOE MMOAYHUHEHHE;
2) TPUHYXKICHUE, PEeCYpPChl, 10OPOBOIBHOE OAYNHEHHCE;
3) aBTOPUTET PyKOBOJMTEIIS;
4) mpuKa3bl ¥ PacCOPSUKEHUS PYKOBOJICTBA.
4. Oyenxa 3¢hexmusrnocmu opeanu3ayUOHHOU CMPYKMYPblL OCYUWECMBIAENCL HOCPeOCnEoM
1) aHanu3a yJA0BIECTBOPEHHOCTH PAOOTHUKOB MPEANPHUSTHS,
2) aHaiM3a 3aTpaT Ha COJCP)KAHUE YIPABIISAIONICH OCHCTEMBI TIPEANPHUSITHS,
3) aHanM3a YKOHOMHYECKUX MOKa3aTeseH NeITeIbHOCTH PEIPUITHS,
4) Bce IepEUNCIIEHHOE.
5. Ilpoyecc cywecmsennozo ycuneHusi uiu 0CiabaeHuss RHOMEHYUAIa Opeanu3ayuu ompa-
Jrcaem 3aKon
1) rapmoHuw;
2) KOMIIO3HIIUY;
3) cuHeprum;
4) yHnopsiI0YCHHOCTH.
6. OcHogy coyuanbho 00YCi1081eHHOU NOOCUCIEMbL TUYHOCIU COCMAGIION
1) HOpPMBI 3aKOHOIATEIHCTRA, TIPUKA3bI K HHBIC JTOKAIbHBIE TOKYMEHTHI;
2) obOpa3oBaHue, KBATH(PHUKAINS, KOMIICTCHIIHH;
3) poJb, HOPMBI, IIEHHOCTH ¥ aBTOPHUTET.
7. 3aKoH camocoxpamnenust nposeIsiemcs 6:
1) noaiep)kaHUM KU3HEACATSILHOCTH OPraHU3aIMU TOJIBKO 33 CUET BHEIITHUX PECYPCOB;
2) CTpEeMJICHUU OpraHH3allii K JOCTHKEHHIO MAaKCUMAIIbHOW MPUOBUIH TIPU MCIIOJIb30BAaHUH BCEX
BO3MOXKHBIX PECYPCOB;
3) obecrneueHNH BBDKMBAEMOCTH OPTaHU3alMN ¢ MAKCUMAaJIbHBIM UCIIOIb30BAHUEM BHYTPEHHHUX U
BHEIITHUX PECYpPCOB.
8. Opeanusayuonnoe nogedeHue — 3Mo:
1) KOMIUIEKC MOCTYIKOB U ACHCTBHI YSTOBEKA, OTPAXKAFOIINX PEAKIHIO Ha BCE 00CTOSATEIHLCTBA €T0
CYIIIECTBOBAHMS M OpTraHU3aIluH, TOYHEES, B TPYIIIIE JTFOACH, COIMMAIEHO-YKOHOMHUECKOH CHCTEME;

2) TOBEIEHHE OPraHU3AIIMH U €¢ ICHCTBUS BO BHEIIHEH 1 BHYTPCHHEH Cpejie;
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3) noBejeHHUE KOJUICKTHBA OPraHU3al[My, OCHOBAHHOE Ha €ro MCUXOJOTHUSCKUX XapaKTEPUCTUKAX.
9. JZKuznennwiii yuxkn opeanuzayuu npeocmasisem cooou:
1) nepuon OT MOMEHTa 00pa30BaHUS 10 JTUKBUIAIIUN OpPraHU3allNH;
2) mepuo cTabmiIbHOro U 3(pGeKTHBHOTO (PYHKIIHOHUPOBAHKS OPraHU3aIUH;
3) mepuoa pocTa MOTEHIMAaTa OPraHu3aI|H.
10. 3axon opeanusayuu npedcmasgisiem coooul:
1) npaBuia, yCTAHOBJICHHBIC BO BHYTPEHHUX HOPMATHBHBIX aKTaX OpraHU3aIUH;
2) CyOBEKTHBHYIO 3aBUCHMOCTb, IEPUOMUYCCKU TPOSBIISIIONIYIOCS B COIUATBHBIX TPYIINaX.
3) JoroBOpHBIE 00SI3aTENBLCTBA WICHOB OpraHU3AIINY;
4) yCTOHYMBYIO CBSI3b SIBICHUN WK COOBITHH, TPUCYIIYIO OPraHU3aAIHSM;
11. Cnocobrocms erusme Ha UHOUBUOO0G U 2PYNNbL IOOEl U 8eCMU UX 3d COOOU K 00CIuUdICe-
HUAM Yelu Ha3b18Aemcs.
1) nmaepcTBO;
2) 00s3aHHOCTBIO;
3) MOJHOMOYHS.

12. JJocmouncmeamu memooa epynnosoco NPUHAMuUs peuleHull a61sa0mcs.

1) «pa3mbITas» OTBETCTBEHHOCTh, COIJIAIIATEIHCTBO, JOMHHHPOBAHHWE OTACIbHBIX UJICHOB
TPYTIIIBL;
2) Ppa3HOCTOPOHHHUH OIBIT, MHOYXKECTBEHHOCTh BAPHAHTOB, JIOSUTHOCTH (TOTOBHOCTD BBITTOJIHSTD Pe-
[IEHUs ), 3aKOHHOCTh U MUHUMAJIbHBIN CyObEeKTUBH3MA;
3) KecTkHe TpeOOBaHUS K KOMMYHHUKAIIMU M YBEJIUUYECHUE BPEMEHHU IS TIPUHATHS PEIICHHH.

13. Cxemoti donxcrocmeti u noopazoeneHuil, Ha OCHO8e KOMOPOU CIMPOIMCcsi hOPpMAbHbLE OM-
HOULeHUSL MeHCOY TH00bMU 8 OPSAHU3AYUU ABTIACTC.
1) opraHu3alMOHHBIN JINU3alH;
2) OpraHM3alMOHHAs CTPYKTYPA;
3) opraHu3anMoOHHAS KYJIbTYpa.

14. 3akon eouncmea ananuza u cunmesa npeocmasisem coool.
1) mnporecc HEOOPATHUMBIX U 3aKOHOMEPHBIX U3MEHEHHI, HAIPaBJICHHBIX HA MAKCUMAJIbHOE HC-
MOJIb30BaHKE TIOTEHI[MAIa OPTaHU3AIUH;
2) MEeTOJ, OCHOBAHHBII HA H3yYEHUH YKOHOMHYCCKOMN JEATEIIbHOCTH OpPraHU3aliy Ha BCEX dTarax
€¢ pa3BUTHS,
3) HayuyHO 00OCHOBAHHBIM METOJ ITEPEX0/1a OT OOIIETO K YaCTHOMY U OT YaCTHOTO K O0IIeMy.

15. Ocrosnvimu komnonenmamu COYUAJIbHBIX cucmem A6JIAI0MmcCcs.
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1) nyxoBHbBIE, HPABCTBEHHbBIC ICHHOCTH;
2) YeJIOBEK U COLMABbHBIC TPYIIIIbI;
3) mnpenMeThl ¥ CPEACTBA TPY/AA.
16. Habop snemenmos, npedcmasisiioumux 4acms CUCIEMbl, HA3bl8ACM L.
1) moarpymmoii
2) TOICHCTEMOI;

3) IOIMHOKECTBOM.

Bapuant 3
1. Ilpoyecc cywecmeennoco ycunenus uiu ociadieHus NOMeHYUala Opeanu3ayuy Ompa-
JHcaem 3aKOH:
1) KOMIIO3HUIHNH;
2) CHUHEPIHu;
3) yIOpsIOYCHHOCTH;
4) TapMOHHUHU;
5) wuTeparum.
2. OcHo8y coyuanbho 00yCl08IeHHOU NOOCUCMEMbL TUUHOCIU COCMAGISIONL:
1) HOpPMBI 3aKOHOIATEILCTRA, MPUKA3bl K HHBIC JTOKATbHBIE TOKYMEHTHI;
2) pOJib, HOPMBI, IIGHHOCTH U ABTOPHUTET;
3) oOpasoBanue, KBanu(UKaIIKsI, KOMIICTCHIIUH.
3. 3akon eduncmea aHanuza u CUHmMe3a NPeoCcmaegisem cooou.:
1) mporecc HEOOPATHUMBIX M 3aKOHOMEPHBIX H3MEHEHHUH, HAMPABICHHBIX HA MAKCHMAJIbHOE HC-
MI0JIb30BAHKE TIOTEHIIAAIA OPTaHU3aIlIH;
2) MeToJ, OCHOBAHHbII HA M3YUYECHHH YKOHOMHUYECKOH JeSTEIbHOCTH OpraHU3alliyi Ha BCeX ITa-
nax ec¢ pa3BUTHSI,
3) Hay4HO 0OOOCHOBAHHBINM METOJ] IEPEX0/a OT OOLIEr0 K YaCTHOMY M OT YaCTHOTO K 00IIemy.
4. Habop snemenmos, npedcmasisaiouux 4acms CUCHEeMbl, HA3b18AENICA:
1) MOAMHOXECTBOM;
2) TOATpYIION;
3) moacucTeMoii.
5. Cxemou donxcnocmetl U noOpazOeieHull, Ha OCHO8e KOMOPOU CMPOAmMcs (hopmMaivbHble Om-
HOWEHUSL MeHCOY TH00bMU 8 OPLAHUAYUU SETACMC.

1) opraHu3anMOHHAS CTPYKTYPA;
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2) OpraHM3alUOHHBIN AU3AMH;
3) opraHu3anMOHHAS KYJIbTYpa.
6. Oyenxa s¢hpexmuernocmu opeanu3ayuoOHHOU CMPYKMYypPol OCYUeCMENAEMEs NOCPEOCMEOM .
1) aHanM3a yIOBJIECTBOPEHHOCTH PAOOTHUKOB MPEINPUSITHS;
2) aHanM3a S3KOHOMHUYECKHX MOKa3aTeleil e TeIbHOCTH MPEIPUSITHS;
3) anHanm3a 3aTpaT Ha COJCPIKAHKE YIPABIISIOUICH TTOACUCTEMbI IPEIIPUSITHS;
4) Bce NEepeUUCIICHHOE.
7. Ocnosolti eracmu 6 opeanu3ayuy A61Aemcs:
5) mnpuHyXIeHUE, pecypcChl, J00POBOIBHOE TTOAIHHECHUE;
6) 100pOBOJIBHOE IMOAYHUHEHHE;
7) aBTOPHUTET PYKOBOIMTEIIS,
8) mnpuKa3sbl M PacCHOPSHKEHUSI PYKOBOJICTBA.
8. /[na epynnosoeo nogedenus xapakmepho uzdezanue:
1) mnoouIpeHUs] HHIUBHUIYAIBHOTO MHCHHUS,
2) BO3HUKHOBEHUSI PYIIIOBBIX HOPM;
3) mosBJICHUS JHepa WK UHUIUATHBHOTO Spa.
9. JKu3nenmnwlii yuxki opeanusayuu npeocmasisiem coootl:
1) mneprox OT MOMEHTa 00pa30BaHMUs O JTMKBHIAIMH OPraHU3allUH;
2) Tepuoj CTadUIBHOTO U 3GGEKTUBHOTO (GYHKIIMOHUPOBAHUS OPTaHU3AIUH;
3) mepuoj pocTa MOTEHIMAIa OPraHu3aI|H.
10. Opeanusayuonnoe nogeoenue — 3mo:
1) mnoBeneHME OpraHHU3AIMU U €€ ICHCTBHS BO BHEIIHEW U BHYTPEHHEH cpeje;
2) TIOBe/ICHHE KOJUICKTHBA OPraHM3allii, OCHOBAHHOE Ha €r0 MCUXOJOTMYECKUX XapaKTePUCTUKAX;
3) KOMILIEKC MOCTYIIKOB M ICHCTBUIT UeIOBEKa, OTPaXAIOIIMX PEAKIHIO Ha BCE 00CTOATEILCTBA €r0

CYIICCTBOBAHUA U OpraHHU3allui, TOYHCC, B TPYIIIIC J'IIO)ICI\/JI, COIMATbHO-PKOHOMHYECKOM CHCTEME.

1)
2)
3)
4)

1)

11. 3axon opeanusayuu npedcmasgisem coootl:
YCTOMYMBYIO CBSI3b SIBICHUI MM COOBITUM, MPUCYITYIO OPTaHU3alHsIM;
JIOTOBOpHBIE 0043aTeNbCTBA YWICHOB OpPraHU3alllu;
IIPaBUJIa, YCTAHOBJIEHHBIE BO BHYTPEHHUX HOPMAaTUBHBIX aKTaX OpraHu3aluy;

CyOBEKTUBHYIO 3aBUCUMOCTb, IEPHOUUECKH MPOSBISIONIYIOCS B COLUATBHBIX TPYIITIaX.
12. JJocmouncmeamu memooa epynnosoco NPUHAMuUs peuleHull a6isaomcs.

KeCTKHE TPeOOBaHMs K KOMMYHUKAIIUHU U YBEJIMUEHHE BPEMEHU JIJIsl IPUHSATHUS PELICHUH;
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2) Ppa3HOCTOPOHHHUH OIBIT, MHOXKECTBCHHOCTh BAPUAHTOB, JIOSUILHOCTH (TOTOBHOCTD BBITOJIHSTD Pe-
[ICHHUS ), 3aKOHHOCTh 1 MUHUMAJIbHBIN CYObEKTUBHU3MA;
3) «pa3MbITas» OTBETCTBEHHOCTh, COIJIAIIATEIbCTBO, JIOMUHHUPOBAHHE OTACIBHBIX YICHOB
TPYMIIBL

13. Cnocobrocmo rusmov Ha UHOUBUOOS U 2PYNNLL NH00EL U BeCMU UX 3d COOOU K 00CmuUdice-
HUAM Yeau Ha3bl8aemcs.
1) noaHOMOYHS;
2) JHMIEPCTBO;
3) 00s3aHHOCTHIO.

14. CospemenHvie n0OX00bI K UYYEHUIO OP2AHUAYUU PACCMAMPUBAION ee KAK'
1) COBOKYIHOCTb JItOjIeH, OOBbEIMHEHHBIX OOIIEH 1EIbI0 M MPEACTABIAIONIMX COOOH Mepapxuue-
CKYIO CTPYKTYPY;
2) JeATEeIbHOCTH 10 YIOPAA0UYCHHIO Habopa 3JIEMEHTOB BO BPEMEHH U MPOCTPAHCTBE, IIPUBEICHIE
3JIEMEHTOB B CHCTEMY;
3) opuUIMYEeCKOE JHII0, 3aHATOE TIPOU3BOJICTBOM, HE CBSI3aHHOE C MPOU3BOJICTBOM, I'OCYIapCTBEH-
HOE yUpexKIeHHE;
4) Bce MepeYUCICHHOE.

15. OcHo8HBIMU KOMNOHEHMAMU COYUATILHBIX CUCEM SNAIOMCAL:
1) ayxoBHBIC, HDABCTBEHHBIC IICHHOCTH;
2) YeNIOBEK M COLHAbHBIC TPYIIIIHI;
3) mpeaMeThHl U CPEICTBA TPY/IA.

16. 3axon camocoxpanenus nposeIAemcs 6:
1) crpemiieHHH OpraHU3AIMU K TOCTHKEHUIO MAaKCUMAIbHOW MPUOBUIN TIPU UCIIOIB30BAHUH BCEX
BO3MOYKHBIX PECYPCOB;
2) oOecrieueHHH BBDKMBAEMOCTH OPTaHU3AIMN C MAKCHUMAJIbHBIM MCIIOJIb30BAaHHEM BHYTPCHHUX H
BHEIIIHUX PECYPCOB;

3) moamepKaHUM KHU3HEACATSILHOCTH OPTaHU3aIMH TOIBKO 32 CUET BHEIIHUX PECYPCOB.
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[Tpunoxenue Ne 2
K 3.1
THUIIOBBIE 3AJTAHUS JIJISI TPOBEJIEHUS IPAKTUYECKUX 3AHATHI

Tema 1. CoBpeMeHHbIE TEOPUH HCCJIEIOBAHUS OPraHU3aIUN
3apanue 1. O3HaKOMbBTECH C KEHICOM M OTBETHTE HA BOIIPOCHI:
1. Oxapakrepusyiite komnanuto «Popa» C TOUKU 3pEHUS €€ B3aUMOAECUCTBUS C BHEILIHUM OKPY-
JKEHUEM.
2. B d4eM npuHIMNHATBEHO U3MEHHWIICS MOAX0] KoMIaHuu «Popa» K B3aUMOJICHCTBHUIO C BHEIII-
Hel cpenolt B Havaie 90-X ro10B?
3. B 4eMm mpeeMCTBEHHOCTh MOJXOAO0B IO B3aWMOJCHUCTBUIO C BHEIIHEH CpPEeloil B MPOILIOM
(mauanmo XX B.) u HacroseM (mporpamma «Dopa 2000»)?
4. Kaxkue (hakTOpsl BHEIIHEH CPE/Ibl BIUSIOT Ha KOMIaHWIO «Dopa», M KaKue U3 HUX SBIISTIOTCS
TJIaBHBIMU?
5. Kakoii Teopun opraHu3anuu COOTBETCTBYET MpuMep KoMmnanuu «Dopan»?
Cumyayus « Popoy: suepa, ce2o0Hs, 3a6mpa
I'enpu @opp O6bu1 BeUKUM pykoBoauTesieM. OH MpeacTaBisii cOO0H apXeTUIl aBTOPUTAPHOTO
npeanpuHUMaress npouuioro. B Hayane XX B. Ha pupme «Dopx MOTOpP» TOIBKO OJIUH YEIOBEK MpHU-
HUMAJ pelieHus ¢ To0bIMU nocneacTBussMu. O6mue xe npuHIuns Popaa ObIIIM CyMMHPOBAHBI B
onHou ¢paze: «J[1000i1 MoKymaTeab MOKET MOTYyYUTh aBTOMOOUITB JIF0O0TO IIBETA, KAKOTO MOXKETaeT,
MOKa aBTOMOOMIIb OocTaeTcs YepHbIM». Dop1 cienan cBor Mojenb « Ty HACTOJIBKO JEHIEBOM, YTO
€€ MOT KYIUTh MpaKTUYeCKH 11000 paboTaronuii amepukanerl. [Ipumepno 3a 12 net @opp npespa-
TUJI KPOIIEYHYIO0 KOMIAHUIO B THTAHTCKYIO OTpaciib, K3MEHUBIITYIO0 aMepUKaHCcKoe o011ecTBo. bonee
TOTO, OH CJIeJIaJl 3TO, TOCTUTHYB, KaK MOCTPOUTH aBTOMOOUITb, TIPOIaBaeMblii Bcero 3a 290 moi., u
mJ1aTs CBOMM pabOYMM OJHY M3 CaMbIX BBICOKMX CTaBOK TOTO BPEMEHU — 5 MOJUI. B Hememto. Tak
MHOT0 JItoJIel Kynwin mMozenb «Tu», uro B 1921 r. «@opa MoTop» KoHTponupoBana 56% pbIHKa
nerkoBbix aBTomooOmeit CIIIA u moutu Bech MUPOBOM pbIHOK. B To Bpems kak «Dop MOTOp» co-
XpaHsJia BEpHOCTb YepHO Moenu «Tu» u TpaauLuu, COrlacHO KOTOPOi 00cc KOMaHIyeT, a OCTajlb-
HBIE BBITIOTHSIOT, hupMa «J[KeHepam MOTOp3» BBeJa B MPAKTUKY YacThIe 3aMEHBI MOJIEJIEH, mpe/ia-
ras MOTpeOUTEIN0 MIMPOKUN aCCOPTUMEHT CTUJIEBBIX U I[BETOBBIX O(OPMIICHHI U JOCTYITHBINA Kpe-
auT. Jons «Popx MOTOP» Ha PHIHKE PE3KO COKPATHIIACh, & PEUTUHT €€ PyKOBOJIUTENEH CUIIBHO CHU-
suncs. B 1927 r. ¢upma Obliia BEIHYKI€Ha OCTAHOBUTH COOPOYHBIN KOHBEHEP, YTOOBI IEPEOCHACTUTD
€ro MO/l BBIITYCK BEChbMa 3an03JaBLIEH MOJEIH «A». ITO MO3BOIMIO «/[>KeHepaa MOTOp3» 3aXBATUTH

43,5% aBTOMOOHIIEHOTO pBIHKA, OcTaBUB «Dopay» menee 10%. HecmoTps Ha sxecTokuii ypok, Popn
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TaK 1 HE CMOT Mpo3peTh. BMecTo Toro 4rodbl yunuThesl Ha ombiTe «/[XeHepan MOTOp3», OH MPOI0II-
JKaJl IeWCTBOBATH 10 ctapuHke. B cinenyromue 20 et pupma «Dopa MOTOp» €/1Ba yIep:KUBaach Ha
TPETHEM MECTE B aBTOMOOMIILHOM MPOMBILIUIEHHOCTH ¥ ITOYTH Ka)Iblii TOJ1 Tepsuia ieHbru. OT GaHK-
POTCTBA €€ cracajo TOJIbKO 0OpalieHne K pe3epBy HATMYHBIX B 1 MIIp. 10J11., KoTophlit dopn cko-
IIUJI B yJJaYHbIE BPEMEHA.

«Dopa» — BTOpast B CErOJHSIIHEM MUPE aBTOMOOMIIECTpOUTeNbHasl KoMnaHust — B 1994 r.
Opocuiia BbI30B CBOMM KOHKypeHTaM. BriepBbie B cBOEll MCTOpUM KOMIIAHMs ITOCTaBWJIA LENb IIpe-
BPaTUTHCSI BO BCEMUPHYIO KOPIIOPAIUIO, Pa3pyIIUTh HAlMOHAILHBIE U PETHUOHANIbHBIE Oapbephl, KO-
TOpbIe MEMIAIOT €l MPOABUTaThCSA MO MYTH CO3/IaHUsl «YHHBEPCAJIbHBIX» MOJIENe aBTOMOOMIIEH,
OpUEHTUPOBAHHBIX Ha OOIIEMUPOBON PHIHOK cObITa. CTpeMsCh MOBBICUTH 3(P(HEKTUBHOCTH CBOMX
IPOMa/IHBIX HHBECTULIMOHHBIX [TPOrPaMM U OJJHOBPEMEHHO pacIlupsisi TaMMy COOCTBEHHON IPOAYK-
LIMU, BCE MOJIb3YIOUINECS] MUPOBOIl M3BECTHOCTHIO aBTOMOOMIIECTPOUTENIbHbIE KOMIIAHUM CTAJIKHUBa-
IOTCS C OJIHOM M TOH e clokHened npodieMoil. M HE0OX0AMMO COKpAaTUTh LIUKJI JOBEICHUS
MPOIYKIIMH JIO PhIHKA U B TO e BpeMs OyKBaJIbHO Ha XOJy «BIPHITMBATH» BO BHOBH BO3HUKAIOIIUE
€ro CEKTOpPBl, Oy/1b TO MHOT'OLI€JIEBbIE aBTOMOOMIIN, CIIOPTUBHBIE MALLIMHBI WIIK MAJIONIUTPaXKH. OHU
JIOJKHBI COKPAaTUTh CBOM OTPOMHBIE PAacXO/bl Ha 3aKyIIKy MaTE€pPUalOB U KOMIUIEKTYIOIINX, a Ce-
JaTh 3TO MOXKHO, €CITU OTKa3aThCs OT PErMOHATILHON 3aMKHYTOCTH M 00PAaTUTHCSI K MUPOBBIM pecyp-
cam netaneit u cucreM. Kpynusle simoHckue Gpupmsl — «Toloray, «Huccan» u «XoH1a» — CKOJIBKO-
HUOYJb 3HAUMMO BCTYIUJIM Ha MUPOBbIE pbIHKM Bcero 30 sier Hazan. braronaps npeumyiiecTBam
COBPEMEHHBIX CPEACTB CBS3M y HUX CIOXKUIHUCH 00Jiee pallMOHAIbHbIE OpraHU3alMOHHbBIE CTPYK-
Typbl. Bo MHOrOM Takske Gnarojapsi 5ToMy BO BCEX pErMOHAaX MUpPa Ta WM UHas SMOHCKas (pupma
Ipo/aeT, MO CYIIECTBY, OAMH M TOT e aBToMoOmib. Hampumep, monens «Koposta» KoMnaHuu
«Tomoray, mponaBaemasi B CeBepHO AMeEpHKe, MaJIO YEM OTINYAETCS OT TOM, 4TO Tpojiaercs B EB-
porie unu B camoi SAnonuun. Eciu roBopuTh 00 OCHOBHBIX XapaKTEpUCTHKAX, TO MaIlllHa pa3pada-
ThHIBaJIaCh M KOHCTPYHUPOBAIACh TOJILKO OJMH pa3, X0Ts COOpKa ee OCYIIECTBIISETCS Ha YeThIpeX KOH-
TUHEHTaxX. HanpoTus, noyepHue KOMIaHUM aMEPUKAHCKUX rMraiToB — «Popa EBpona» u «/[xene-
pan motop3 EBpoma» — co3maBamuch Kak MOJHOCTBIO HE3aBHCHMBIE aBTOMOOWJIECTPOMUTEIbHBIE
(bupMbI ¢ 3aKOHYEHHBIM ITUKJIOM [TPOU3BOJICTBA. B TeueHne nonarux jget Oosblias 4acTh UX MPOAYK-
UM [TPOEKTUPOBAIACh, pa3padbaThiBajach U KOHCTPYHPOBAJIACh C OPUEHTAIMEH TOJIBKO HA €BpOIIEH-
CKUH PBIHOK (MHOT/Ia, paB/Aa, MpeIycMaTpUBAJICS HEKOTOPBII 3KCIOPT B Apyrue 4acT cera). Ta-
KUM 00pa3oM, OHU AyOJIMpOBaJU, a HE JOMOIHSUIN JeSTEIbHOCTh CBOMX MaTEpUHCKUX KOMIIAHUI B

CeBepHoli AMepHKe.
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B pamkax cBoell peBOJIIOLIMOHHOW MEpecTpoiiku KoMmaHus «Popay miaHupoBajia Co31aTh
noapasnenenue «Dop ayTOMOTHB OMEPEHIITHC, B KOTOPOM 3((HEKTUBHO CIMIINCH ObI €éBponeiickoe
U CeBEpOaMEPUKAHCKOE HaNpaBIeHNUs OM3Heca, a Takke (POPAOBCKas TPyIa KOMIIAHUH — IPOU3BO-
nuTeNel aBTOMOOMITbHBIX Aetaneil. «Dopa» peoprannzoBaiachk Tak, YTO HA CMEHY MPAKTUYECKU He-
3aBHCHMBIM PErHOHATbHBIM KOMITAHUSIM JOJIKHBI ObUIA IPUUTH HECKOJIBKO II100aIbHbBIX, TOCTPOCH-
HBIX 10 BUJ]AM BBIITYCKaeMOH MPOJYKIUHU — B OpPME IISTH HEHTPOB aBTOMOOMIIECTPOUTEIBHBIX TPO-
rpamMm (ITAIT). Yerbipe 3 HUX NOIKHBI ObLUTH OBITH co3maHbl B CeBepHON AMepuke, oquH — B EB-
pore. «O0BEAMHUB BCE HAIIU TEXHOJIOTMUYECKUE MPOIECCH U M30aBUBIIUCH OT AyOJIUPOBAHUS B pa-
0oTe, Mbl CMOTJIM OBl ONTUMAJIBHO MCIOJB30BAaTh HAIIM TBOPYECKHE M TEXHUYECKUE PECYPCHI», —
CUMTAaJI MpEACEeaaTelNb MPaBiIeHUsI KOMIIAHUH, €€ TJIaBHbIA ynpasisitouuid Anekc Tporman. OH 3a-
SIBUJI 1ajiee, 9TO HOBBIM 10x0 Komnanuu «Popa» k aeny odecneunT notpedurenei 6osee mmpo-
KOI raMMO¥1 aBTOMAaIINH B OOJBITMHCTBE CEKTOPOB PhIHKA U CO3/IaCT FAPAHTHH BHICOKOW KOHKYPEH-
TOCTIOCOOHOCTH KOMITAHUU KaK 10 Ka4eCTBY, TaK U [0 CTOUMOCTHU MPOAYKIIMH Ha (OHE aKe CaMbIX
CUJIbHBIX COIIEPHHUKOB BO BCEM MHUpeE. B TO ke Bpems yIpolleHHne MpoLeccOB KOHCTPYUPOBAHHUS, Ma-
TEPUATILHO-TEXHUUECKOTO CHA0KEHUS U APYTUX BUJOB JESATEIIBHOCTH «CYIIECTBEHHO COKPATUT U3-
Jep>KKU KoMIaHumy. CoriacHo 3TOH OIeHKe, MOTeHIMalbHasi YKOHOMUS BCJIEJICTBUE PeOpraHu3a-
UM K KOHIY I€CATHIIETHsI cOCTaBUia Obl HE MeHee 2-3 MJIpA. J0JUL. B rofl. Yxe Oonee 10 et kom-
NaHMs HallyTbIBajla CBOM MyTh K PACHIMPEHUIO MAcIITabOB CBOEH JIeATeNbHOCTH Ha Bech Mup. Ee
BbICILIEE PYKOBOJICTBO JaBHO HUCIIBITHIBAJIO OYKBAJIBHO TAHTAJIOBBI MYKH B MOUCKaX «(UI0COPCKOTO
KaMHs» — TaK Ha3bIBa€MOIo OOIIEMHPOBOTO aBTOMOOWIIS, a TaKXKe MKaXKJald0 JOOUTHCS SKOHOMMH,
CBSI3aHHOU C «OJHOKPATHOI» pa3pabOTKOM M3AETNH 1715 ero MpoU3BOJCTBA U MPOJAKU Ha Pa3Iuy-
HbIX KOHTUHEHTAX.

[TepBas mombiTKa ObLIa cAenana B koHIle 70-x rogoB XX B., Korja Obuta npeioxkeHa oomas
nporpamma cozaanusi mojaenu «Dopa Dckopt» B EBponie u CeBepHoit Amepuke. O1HaKO aBTOMa-
IIMHBI, COLIENIINe ¢ KOHBeHepoB B Hadane 80-X rojioB, HE UMEIH MeX]y co0oil Hudero oOuiero,
KpOMe Ha3BaHUs M OBaJIbHOM rosy0oii opaoBckoi sMOIeMbl Ha paauaTope. 3a MpolIe/ue He-
CKOJIbKO JieT KomnaHus «Pop/1» CylecTBeHHO NpUOIN3UIach K CBOEH TaBHEN MeuTe, MPUCTYIUB K
peanu3alnuy MEeCTUMUILTUAPIHON MPOrpaMMBbl CO3JaHusl OOLIEMUPOBOTO aBTOMOOMIST «MOHAEO».
Ona crana MOMBITKOW pa3paboTaTh «yHUBEPCATbHYIO» MAIIMHY, MPU3BAHHYIO 3aMEHUTh Kak
«Coeppy» B EBpone, Tak u «@opn Temmno»/ «Mepkbtopu Tonaz» B CeBepHoit Amepuke. Komnanus
paccMaTpuBaia «BCEMHUPHBIN aBTOMOOWIIbY) KaK KJIIOY K OyaylieMy MpoLBeTaHH0. XOTs 3Ta Gop-
JIOBCKas cucteMa ohopmiIsiach B TEYEHHE HECKOJIBKUX JIET, OHA 32 HECKOJIBKO HeJleb 1O Ha3HaYeH-

HOTr'0 CpOKa Obl1a noABCACHA NMOA CANHYIO «QJICKTPOHHYIO KPBIITY» — TaK Ha3BaJla KOMITaHUSA CBOXO
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HOBYIO OpraHMU3aINI0 00bEeJUHEHHBIX KOHCTPYKTOPCKHUX padboT, pacnonoxeHHyko B JlupOopHe (mrart
Mnuuuran). Ipyrue rnaBuble eHTpsl — B JlantoHe (Anrnus), Kénbue (I'epmanus), Typune (Utanus),
Banencun (Kamudopuus), Xupocume (Smnonusi) u MensOypre (ABctpanusi). CeTh (CIyTHUKOBas
CBsI3b, IOJIBOJHBIC KaOelu M Ha3eMHbIE JMHHUH), MPUOOPETEHHAs Y IMOCTABIIMKOB AJIEKTPOHHOMN
CBSI3H, ITO3BOJISIET B KQX/I0M TOUKE 3TOM CHCTEMBI UCII0JIb30BATh MECTHBIX IKCIEPTOB WK 000pya0-
BaHue Ha Onaro kommnaauu «Popa» B rienom. Tenepb MHKEHEPBI MOTYT OBICTPO 0OMEHSThCS HHPOP-
Malyen ¥ PelInTh, MOJXOUT JIK JIJIsl TAaHHOW MAIlMHBI, HAI[PUMED, ONPECICHHBIA THUI KOHIUIUO-
Hepa. Takoe B3auMOeCcTBHE COKPATUT B OyIyIleM MPOLece CO3AaHus HOBOM Moienu 10 24 mecs-
1[eB MPOTUB 35 MecsleB, YTO ylIuid Ha co3ganue «Mycranray 1994 r., xots u sta nudpa 3Ha4U-
TeJIbHO HIKe cpeanelt o orpaciu B CIIIA — 54 mecsiua.

3ambicen komnanuu «Dopay, TOBOPAT HE3ABUCUMBIE IKCIIEPTHI, COCTOUT B TOM, YTOOBI YCKO-
PUTH TIPOLIECC MOJIETUPOBAHUS MPU MOMOIIM KOMIIBIOTEPHOM CETH, HE UCKIII0Yas 4eJIOBEYECKOIro
CYXKICHHUS, U TUYHOTO B3aUMOJICHCTBUSI.

Cytb nporpammsel «@opa 2000» — «yHUBEPCATBLHOCTB» U OTXOJ OT CTApOro MPHUHIIKIA PO-
M3BOJICTBA ABTOMOOWIICH, MpeIHA3HAYCHHBIX JUIsI OMPENEJICHHBIX PHIHKOB. Temepb KOMITaHUS
«®Dopa» HaMepeHa BbIIyCcKaThb MOJENIH, KOTOpbIe (BO3MOXKHO, C HE3HAYUTEIbHBIMU HU3MEHEHUSMH)
Oynyt npoaaBatbes U B Ctapom Caerte, 1 B HoBom CBete, u B A3uun. biaronaps 3Toil mporpamMmme
kommnaHusi «Dopa» IIaHUpyeT 3HAYUTEIHHO COKPATUTh PACX0JIbl HE TOJIBKO Ha pa3pabOTKy HOBBIX
aBTOMOOWJICH, HO U Ha UX MPOU3BOJICTBO. ['0BOpHUTH 0 pe3ynbrarax nporpammbl «Dopa 2000» moka,
BUJIUMO, PaHO, HO YK€ SICHO, UTO €€ MPUOPUTET — OPUEHTAIUS Ha BeCh MUp. Peanuzamus »Toii npo-
TrpaMMBbI MTO3BOJIMT KOMITAHUH TOPA3I0 ObICTpEee pearupoBaTh Ha HYXKIbl pErHOHATBHBIX PHIHKOB. Ce-
TOJIHSI, €CJIM BCE €BPOIEHCKUE POAUTENN BAPYT peIaT NOAAPUTh CBOUM JieTsaM 1o «Duecren, kom-
nanus «Pop1» HUYEeM HE CMOXKET UM IIOMOYb — MOIITHOCTH HE MO3BOJIAIOT. B Oyymiem MoxxHO OyaeT
MOAKITIOYUTH MOIITHOCTH Cpa3y HECKOJIBKUX 3aB0o10B 3a peaenamu CIIA. Kpowme Toro, hupma Oyaet
OBICTpee pearupoBaTh HAa H3MEHEHHE MOKYMAaTeIbCKOTO BKYyca (B YEM SITIOHIIBI TOKa OOTOHSIOT AMe-
PHUKY) — BpeMsl Ha pa3paboTKy MOJIeNu OJarofaps ClaKeHHOM paboTe AU3aifHEPCKUX M TEXHUUYECKUX
IIEHTPOB MO BceMy MHUpPY OyzaeT cokparieHo. [{eas — cokpaTuTh Bpemsi poKICHHUS] HOBOH MOJIETH C

TpeX JI0 IBYX JIeT, a pa3pabOTKy MOTOPa — C OJIHOTO T0JIa JI0 TPEX MECSIICB.

Tema 2. 3aK0oHBI OPraHU3anNHU
3apanue 1. O3HaKOMBTECH C KEICOM M OTBETHTE HA BOIIPOCHI:
1. Onpenenute, Kakue 3aKOHBI OpraHU3AIMH JCUCTBYIOT B AaHHOW cuTyanuu. OxapakTepu-

3y171Te HUX BJIUAHHUEC HAa KOMIIAHHIO.
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2. Ha kakom 3Tarne >KU3HEHHOTO IIUKJIa HAXOJUTCSI KOMITaHus?

PykoBoacTBO simonckoit kommanun «OMpon TaTeucu» OCyIeCTBHIIO LEJIbIN psiJl OpraHu3a-
[IMOHHBIX M3MEHEHUM, YTOOBI JIMKBUIUPOBATH «3a00JIEBAaHUE», KOTOPOE OBLIO HAa3BAaHO CHHAPOM
OombIIoro 6u3Heca.

JIaHHBII CHHIPOM MOKHO OXapaKTEPU30BaTh M PACIO3HATh 10 TAKUM CHUMITOMAM, Kak:
KpaifHe IIeHTPaJTN30BAHHBIA U pa30yXIINi yrpaBIeHYECKUN ammapar; BCEOXBaThIBAIOIIAas CUCTEMA
CHeNHUAIbHBIX (GOpM U TpoIeayp Ul IPUHATUS OOBIYHBIX, TIOBCETHEBHBIX PEIICHUI; POCT YHCIa
BCSKOI'O pOJia COBEIIAHMM ISl BHIPAOOTKU TAaKUX PEIICHUH U Mepenaya BOZHUKAIOIIUX MPo0ieM U3
OJIHOTO OT[IeNa B JIpyroii u oopaTHO. OKOHYATENBFHOE PEIICHUE OTKIAIbIBACTCS 10 OECKOHEUHOCTH,
MOCKOJIBKY KaK/IbIi aIMUHUCTPATOP CTPEMUTCS U30ekKaTh OTBETCTBEHHOCTH. B3aumoseiicTBue nou-
pasaeNieHni BHYTPU KOMITAHHH 3aMETHO 0ciia0iio. Hampumep, kora ToBapHbIe 3a11acbl HEUMOBEPHO
pa3z0yxJH, TO JJaKe KOHKPETHBIC YKa3aHUsl «COKPATHUTH 3aIachl» HE MOTJIA IPUHECTH JKEITAeMOTo 3(-
¢dekTa. 3HAYNTENBHO YMEHBIIIIACH Peakius Ha TpeOoBaHue priHKa. KoMmanus ctaia MeHble pea-
TUPOBaTh Ha 3aIIPOCHI KJIIMEHTOB. Y BEJIMYHIIOCH BPEMS BBIIIOJIHEHHS 3aKa30B.

PyKkoBOJICTBO PUMEHMIIO CIIEAYIOIUI cr1Ooco0 «ieueHus 0one3nn». Kommnanus nomkHa Be-
CTU ce0s TakuM 00pa3oM, OYATO KKl U3 €€ OTAENIOB SBISACTCS MAJICHHKUM CaMOCTOSITEIIbHBIM
OouzHecoM. J[7s TOro, YTOOBI KaXKABIH MPOHUKCS TyXOM W3MEHEHUU ObUIM BBIIBUHYTHI JIO3YHTH)»
IIponaer kaxaplit», «PearupoBarb HEMEIEHHOY, «/[eliCTBOBATH MOJIHUEHOCHOY. [IBE IrI1aBHbIC UAEH
JIeKaJIM B OCHOBE TIJIaHA OPraHU3aIMOHHBIX M3MEHEHUH: MPUOJIU3UTH PYKOBOJCTBO K PEabHBIM
YCJIOBHSIM palOTHI M CO3/1aTh B PAa3yMHBIX Mpejesiax HECKOIbKO MPEINPHUSATHH, KOTOPHIM MOXHO
OBLJIO MIPEIOCTABUTH MOTHYIO CAMOCTOSTENIBHOCTh M KOTOPBIE A€HCTBOBAIM ObI B paMKaX KOMIIAHUU
KaK OTAeNbHbIe (PUPMBL.

3ananue 2. 3Hasg 3aKOH CAMOCOXPaHEHUsI, OMPEAETUTE MOTSHIIMAM CO3UIaHUs U TIOTEHIIUAI
pa3pylIeHHs B KaKJIOM KOHKPETHOM CJIy4ae W BO3MOXKHBIE MYTH BBIXOJA U3 CIOKUBIIUXCS CUTYa-
1005178

1. Kommnanus «MOHOIUT» UMEET UMYIIIECTBEHHBIH KOMIUIEKC CTOUMOCTHIO 10 MITH. pyO0., BKITO-
YaIOMUKA CTOMMOCTh 000PYI0BaHUS, HHCTPYMEHTA, apEH]IbI MPONU3BOJICTBEHHBIX IMOMEIIEHUN U JIp.
B xome cBoeil AesTenhbHOCTH KOMITAHMHM TOTPEOOBAICS KPEIUT B KOMMepueckoM OaHke «OrHuU
MockBbl» B pazmepe 8 MitH. py0. moa 30% rogoBeix. CTOUT JIM KOMITAHUW B JAHHOM CJTy4ae corJia-

1aTbCs HA YCIIOBUA KpCI[I/ITa?
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2. Asrtomkona «Boautenby umeer 10 mammH u 18 HHCTpYKTOpOB 1Mo BoxkaeHuio Ha 100 yuya-
mmxcs. B Tekyiiem Habope ynanoch MpuBiedb Juisi 00ydeHus: ToiabKo 60 ciayiareneil u3 3arianu-
poBanHbIX 200. O6mas cymma OIuIaThl 3a mporecc o0yueHHs 3HAYUTEIbHO MEHbIIIE, YEM CyMMa 3a-
TpaT Ha IPOLECC 00YUEHHS CO CTOPOHBI LIKOJIBI.

3aganue 3. Onpenenute, KaKue OpraHU3allMOHHbIC TPUHIUIIBI YUUTHIBAINUCH (HE YUUTHIBA-
JIMCh) B JAHHOW CUTYalUH.

[Ipesunent komnannu «Can BaHkc», nmeromei QyHKIIMOHANBHYIO CTPYKTYPY YIPaBICHHS
(puc. 2.1), pemnn Bce Guaranbl NEPenogUUHUTE HETIOCPEICTBEHHO cebe, TaK KaK MOCTYMalu CUT-

HaJIbI O (bHHaHCOBLIX HapyHIeHUAX HEKOTOPBIX pyKOBOHHTeHeﬁ noABCAOMCTBCHHBIX (bHJIHaJIOB.

Pucynok 2.1 — OpranuzanuionHasi CTpyKTypa YIpaBiIeHHUs KOMIIAHUU 10 TPeoOpazoBaHus
B cBs13u ¢ 3TUM CTpyKTypa ympaBlieHUs] 3HAYUTEIHHO U3MEHWIack (puc. 2.2). Yucno Hemno-
CPEJCTBEHHO MOJYMHEHHBIX Y IPE3UAEHTAa KOMIIAHUU CUIIHO BBIPOCIIO M CTAJIO BbIIIE HOPMBI YIIPaB-
asiemocTd. TakuM 00pa3oM, OH HE CMOT YIEJIATh I0CTaTOYHOI'0 BHUMAHHUS CBOEMY ammapaTy yrnpas-
JeHus u ¢puimanam. B pesynprare CynecTBEHHO YXYIIIMINCh SKOHOMUYECKUE, COLIMATIbHBIE U TeX-

HOJIOTHYCCKHEC ITOKa3aTCIIN ACATCIbHOCTH KOMIIAHHUH.

y ! ! d
Armmapar yrpasJieHus
rOJIOBHOW KOMIAHUU

Pucynok 2.2 — Opranu3anoHHast CTPYKTypa yIpaBJIeHUs] KOMITAaHHH TTOCTIe

npeoOpazoBaHus

Tema 3. OpranusanuoHHOE NPOCKTHPOBAHUE
3aganue 1. O3nakombTech ¢ kelicom ITAO «Asponopt BHyKOBO» U OTBETHTE Ha BOIIPOCHI:
1. Onummre cTpyKTypy a’ponopra «BHyKoBO», BbIIeTUB HanOoJiee 3HaUUMbIe c(hepbl 1eATeNb-
HocTu. K KakoMy TuIly nojjpa3ieJIeHHi OTHOCATCS BBISIBJICHHbBIE BAMH 3JIEMEHTBI CTPYKTYPHI?

2. VYxaxure GakTOpbl BHELIHEH Cpeibl, OKa3bIBAIOIIME HANOOIbIIEe BO3ICHCTBUE HA CHCTEMY.
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3. Kakue (axropbl BHEIIHEH U BHYTPEHHEN Cpe/bl MOTYT, C Balllell TOUKH 3pEHUs, IPUBECTH K
U3MEHEHUIO CTPYKTYPBI, €CIIU YYUTBIBATh TO, YTO a3pONOPT AOJKEH COOTBETCTBOBATH MEKyHAPO-
HBIM TpeOOBaHMM U CTaHAapTam?

Andpomnopt npeAcTaBisieT COO0H CIOKHYIO CUCTEMY, PEATU3YIOLIYIO Pa3HOOOPa3HbIE BU/IbI
JESITeIbHOCTH U B3aUMOJIEHCTBYIOLIYIO ¢ OOJIBIIMM KOJIMYECTBOM aBUAKOMITAHUH.

«BHyKOBO» — 0J1MH U3 cTapeimux a’3ponoproB Poccun, ornpaszanosasmumii B 2001 r. me-
ctuaecartuierue. B Benenun aspornopra — odecriedyeHre 6€301acCHOCTH MOJIETOB 110 TAKUM I10Ka3a-
TeJIAM, KaK JJOCMOTp Oaraska, 3arpy3ka caMoJIeTOB, 3allpaBKa TOIUIMBOM, COJIEpKAHUE B3JIETHO-TIO-
CaJI0YHbIX I10JIOC, IEPPOHA, PYKOBOJCTBO MaHEBPaMH CaMOJIETOB B paiioHe aspornopTa. Cyiie-
CTBYET OPHUTOJIOIHUECKas ciayx0a. DKCIUlyaTalluOHHOE 00CITy’)KUBaHUE BO3YIIHBIX CYI0B — 00sI-
3aHHOCTh aBUaKomnanuil. B asponopre «BuykoBo» padoraer komnanus «llopt BCy, kotopas
oOecrnieunBaeT ONepaTUBHO-TEXHUYECKOE O0CITY)KMBAaHUE BCEX TUIIOB aBUaJIailHEPOB.

«BHyKoBO» 00cayx)1BaeT 58 aBUaKOMIaHUH, BO3yLIHbIE Cy/1a JIETAIOT BO BCE CTPAHBI
CHTI, Eruner, Typuuto, Kunp, Ucnanuto. B uncne caMbIX KpyImHBIX aBHAKOMITAHUN, KOTOPBIE 00-
CIIyKUBaroTCs BO «BHYyK0BO», — «TromeHnbaBuarpanc», «Kaskazckue Munepansnsie Boasn», «Ka-
paTt» #u T.1.

Jlo 1993 r. komnanus «BHYKOBCKHME aBUAIMHUWY, BXOJUBLIAs B COCTaB BHYKOBCKOro 1po-
M3BOJICTBEHHOTO 00BeMHEHUS, OblIa KpynHeiiei B Poccun (mmena 56 Bo3aymHbix cynoB). [1o-
cJie MpUBATU3aMH 3Ta aBUAKOMIIaHUsI OTAENNIACh, a ceiuac ee HeT BOOOIIe.

VY «BHYKOBO» CHIIBHBIE KOHKYPEHTHI: «JlomoaenoBo», «IllepemeTseBo», KOTOpBIE pean-
3YIOT aKTHBHbIE HHHOBALMOHHBIE CTpaTeruu. ABuakommnanus «Cubuppy craina o06CciayKUBaThcs B
aspornopry «/lomonenoBo».

«BHyKoBO» pa3zpaboTasio KOHLIETIINIO pa3BUTHS a’pornopTa. Benercs peKoHCTpyKLUs oMe-
IIEHUH, B YaCTHOCTH 3aJI0B I O(DUIHANIbHBIX jaeneranuii u VIP-maccaxxupos, 3ana npuiera (B 11e-
JISIX COKpAILlEHUs] BpEMEHHU Ha IMoslyuyeHHe Oaraxka). PEKOHCTpYKIIMS OCYIIECTBIISETCS 3a CUET CO0-
CTBEHHBIX cpeacTB. Ho HE0OX0IMMO CTPOUTENIBCTBO HOBOT'O MEXAYHAPOIHOTO TepMHUHAJIA, YTOObI
MPUIIUIA BeylMe NHOCTPaHHbIE KOMITAHUU, KOTOpBIE OyyT paboTaTh M0 PerysipHOMY pacruca-
HUIO (a HE YapTEepHOMY, KaK ceiyac). Y CTaHOBJIEHUE TPANIOB-PYKAaBOB pacCMaTPUBAETCS TOJIBKO B
IIEPCIEKTUBE, TAK KaK OHU OYEHb JIOPOTY U 3aHUMAIOT MHOT'O MECTa Ha IEPPOHE.

B aspomnopry cyiiecTByeT yueOHO-TPEHUPOBOYHBIH LEHTP JIETHOT'O COCTaBa, TJ€ UMEETCs
oTnuYHas yueOHas 0a3a, TpeHaXKepbl, BBICOKOKBaTUUIIMpoBaHHbIe NTpenoaasarenu. [lkona cTro-

apJecc 3aKkphbiTa.
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Bo «BHykoBO» paboTaeT MATh 11eX0B OOPTOBOr0 MUTAHUS, KOTOPbIE KOHKYPHUPYIOT, 00CITy-
JKUBasl aBUAKOMIIaHUH HA PABHBIX YCIOBUSX.
MHorue npobaemMsl y a3ponopTa BO3ZHUKAIN U3-3a apeH bl 3eMJIH. B TeueHne BocbMH JieT
OH II0JIy4aJl IPaBO Ha apeHy 3€MJIM CPOKOM Ha OJIUH T'OJ, U €KEr0JHO IPUXOAWIOCH JOTOBOP IPO-
nmeBath. Tonbko B 2001 1. 3emutst ObuTa MpeocTaBieHa B IOJATOCPOUHYIO apeH Y.
[Tpobnemsl cymmecTByOT U ¢ MUKpopaiionamu Mocksbl Temsiii ctan u Hooe Ilepenen-
KMHO: MX HUTEJIU CEPbE3HO CTPAAAIOT OT IIyMa.
3aganue 2
1. ITocTpoiiTe CTPYKTypy MHOTOYPOBHEBON KOMITAHUH, O0BEINHSIOIEH TIPEANPUATHS IO
BCEH TEXHOJIOTMUYECKOM LIENTN IPOU3BOJCTBA KOHEYHOTO MTPOIYKTa.
2. OxapakTepu3syiiTe paliOHaIbHOCTh JAHHON CTPYKTYPBHI.
3. KakoBbl ipenMyI11ecTBa U HEIOCTATKH JIaHHBIX BEPTUKAJIbHO UHTEIPUPOBAHHBIX CTPYK-
TYp ynpaBieHUs?
4. Ha3oBuTe IpaBOBBIE ACIIEKTHI CO3/1aHUS MOAO0OHBIX 00bEMHEHUH.
5. IlokaxuTte B3aMMOCBS3b CTPATETUU U CTPYKTYPhl MHOTOYPOBHEBOW KOMIIaHUHU.
6. OxapakTepu3yiiTe THOKOCTb U alallTUBHOCTD JAHHOU CTPYKTYPBHI.
3ananme 3. DPPeKTUBHOCTh HHBECTULIMI HA TIEPCOHAI
1. TlomplTaliTech NpeANONIOKUTh KaKHe IPUYMHBI U YCIOBUS BIMSAIOT Ha (POPMUPOBAHUE TTPUBE-
JICHHBIX B KBaJ[paTe aHaju3a pe3yJbTaToB.
2. IlpuBenute mpuMepbl CUTYaAINH U KaXKIO0TO KBaIpaTa.
3. s kaxa0# u3 NpUBEIEHHBIX CUTYAIUH JOJKHBI OBbITh BEIPAOOTaHbI COOCTBEHHBIE PELICHHUS.
D¢ hexkTuBHOCTH Pacx0/10B HAa NEPCOHAN (B COBOKYITHOCTH COCTABIISAIONIMX a0COTIOTHBIE U
OTHOCHUTEJIbHBIE PAacX0/ibl) paCCMaTPUBAETCS B X B3aUMOCBSI3U C JOCTUTHYTBIMU [TOKA3aTEIsIMU
KOHOMHUYECKOM JIesATeIbHOCTH pupmbl (Tadi. 3.1).

Ta6m/1ua 3.1- KBaz[paT aHaM3a: a0COIIOTHBIE BBIILIATHI M MIOKA3aTEIM KOMITAHUU

IlokazaTenu He pacTyrT ITokazaTenu koMOaHUU pacTyT

«bomoTto» «OQKCIuTyaTaus»
B Takoll cutyanuu KOMIaHuu ciaenyeT | Beicokas pe3yapTaTUBHOCTD JOCTUTAETCA 3a
BBISIBUTH IPUYMHBI OTCYTCTBUS POCTAa | CUET BBICOKOW AKCIUTyaTallii paOOTHUKOB.
Ou3Heca, MU MOTYT OBITh TUIOXHE Pabora Ha n3HOC. MEHEeIKMEHT OYCHb
LIEJIM UJIM TTACCUBHOCTb COTPYAHUKOB | CUIIBHBIN. bu3Hec pacTeT Ha nepBbIi B3I
Onarozapst cTapaHleM MEHEKMEHTa, Clle-
JIOBaTEJIbHO HET CMBICIIA MOBBIIIATH 3ap-
I1ary.

AOCOTIOTHBIC BBITLIATHI
Ha | cCOTpyIHUKA HE
pacTyT
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o «[ITanTax» «ITapTHEpCTBOY»
= g 3 CoTpynHUKM cuibHEE MEHEKMEHTA. | CHIIbHBII MEHEKMEHT U TPAaMOTHBIH MOJ-
% 3 & | [locpenctBom mmaHTa)a, yrpossl X0l K MoTuBauuu. COTpyAHUKHN — NApPTHEPHI
<
5 < © | CMEeHbI pabOThl COTPYIHUKH YIIPAB- KOMIIaHWH, U B pa0OTe U B pacipeeieHIH
o8 o
§ = £ | JS10T KOMIIAHHEH. [Ipemuro Bocripu- | BO3HArpakJAeHus 3a TPyA.
LS: § T | HEMAIOT KaK OKJIaJl WM GJ1aroTBOPH-
= TEJBHOCTb.

Tema 4. B3aumoaeiicTBUs IMYHOCTH M OPraHU3ALHMU
3aganmue 1. /Inarsoctuka npeo6aaaonx NOTPEOHOCTENH TUYHOCTH
1. Omnpenenure, Kakue MOTPEOHOCTU OMPEIEISIIOT Ballle MOBEACHHUE B MEPBYIO OYepelb, KaKue
MOTHBBI SIBIISIFOTCS JIJIs Bac BeAyiumu (Tadmuia 4.1).

Tabmuna 4.1 — Tect Ha BBISBICHUE MPEOOIIAAAIONINX TOTPEOHOCTEH

Bomnpocst Ja/Het
1. | HpaBsitcs iu Bam curyanuu, B KOTOPBIX JIMYHO BbI TOMKHBI HAXOMUTh PEILICHHUS

BO3HHUKAIOIIUX HpO6J’I€M

2. | IlpennounTaere nu Bbl 3aaun cpeiHeil Cl10KHOCTH, Npeilararoliue yMepeHHbIH,
B3BEILIEHHBIN pUCK?

3. | Hyxmaerecw u Bel B 00paTHOIi CBsI3M 0 TOM, Kak Bel ucnonnsere padboty?

4. | Tparure nu Bbl BpeMs Ha 00 lyMbIBaHHE TOTO, KaK YJIYYIIUTh CBOIO paboOTy, Kak
BBINOJIHUTH KaKyI0-TO BaXXHYIO 3a/1a4y, KaKk JI0OUThCS ycrexa B AKHU3HU?

5. HNmere nu Brl Takue pa6OTBI HJIK TaKHUEC CUTyalluu, KOTOPBIC NAOT BO3MOKHOCTDH
COMaJIbHBIX B3aHMOHeﬁCTBHﬁ, KOHTAKTOB C ApYIrUMU JHO,Z[LMI/I?

6. | Yacro nmu Bel qymaere o Tex B3aMMOOTHOIIEHHSIX, KOTOPBIE CIOXKIIUCH y Bac ¢
OKpYyXaromumu?

7. | Cuutaere a1 Bbl, uTO UyBCTBa APYTUX JIIOJ€H OYEHb Ba’KHBI?

8. | IIprTaerech 1 Bbl ynydyIIUTh OTHOLIEHHUS C JIIOJIBMU, KOT'/Ia BO3HUKAIOT KaKHe-TO
TpeHus1?
9. | IIprraerech a1 Bl Oka3bIBaTh BIUSHHUE HA IPYTUX JIOAEH U KOHTPOJIUPOBATH UX?

10. | Crapaerech 1 Bbl B rpymie 3aHATh TO3UIUIO JTuaepa?
11. | IMomyuaete nu Bl ynoBineTBopeHue, koraa Ber yoexaaeTe Apyrux Jtoiei B 4eM-
TO?

12. | Bocnpunumarot a1 Bac okpyskatomiye Kak 4eaoBeka MpsIMOJIMHEHHOT0, SHEepriy-

HOTO U TpeOOoBaTeIbHOr0?

Kitou k Tecry:
— otBeTH «/la» Ha Bompock! 1-4 MOKa3bIBalOT, B KaKoW cTeneHn y Bac BeIpaskeHa MOTPEOHOCTD
B JIOCTH)KECHUU;
— oTBeTHI «J/la» Ha BOMPOCH! 5-8 MOKA3BIBAIOT, B KaKO# cTeneHu y Bac mposiBisiercs moTped-

HOCTB B IIPU3HAHUH,
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— otBeTHl «Jla» Ha Bompockl 9-12 moka3piBalOT, B Kakoi creneHu y Bac mposiBisiercs: moTpeo-
HOCTb BO BJIACTH.

[Tocne momyueHus: pe3yabTaToOB TECTa HEOOXOAUMO PACCMOTPETH, KaK BHICOKUIN YPOBEHbD I10-
TPEOHOCTHU B IOCTUKEHUH, B MPU3HAHUU U BO BJIACTU COOTHOCHUTCS C OCHOBHBIMU XapaKTEPUCTUKAMHU
paboThI U KaKue cephl IeATSTHHOCTH TTO3BOJISFOT JIYUIIIE MPOSBUTE CEOSI IFOIIM, UMEIOIIIAM BBICO-
KW YPOBEHb 3TUX MOTPEOHOCTEN CAENaTh BHIBOIBI.

3apanue 2. [Ipoiigute AMarHoCTUKY (QYHKIIMOHAILHO-POJIEBBIX IMO3HITUI B yIIPABICHYECKON
KOMaHJe.

3aganue 3. [IpoiinuTe TMarHOCTUKY IO TIKaJIe CIOCOOHOCTEH M HAIIPABJIICHHOCTH.

Tema S. I'pynnsl B opranuzauuu: GgopmMupoBanue, BUAbl, 3P(PeKTUBHOCTH
3aganue 1. [Toxbop monei s GopmupoBaHuss pabOTOCIIOCOOHOW KOMaHBI C Y4€TOM OC-
HOBHBIX YePT U KaYECTB JINIHOCTH.
Cornacusl 11 Bol ¢ yrBepkaeHusimu? Jaiite oTBeTHI B Oaiax:
Ha, coenacen = 4; B ocnosrom coenacern = 3;
Yacmuuno coenacen = 2; Ckopee ne coenacen = 1 6ann.
Crnenure 3a TeM, 9TOOBI BHYTPH Mapbl BOIIPOCOB HE J1aBaTh OJMHAKOBBIX OTBETOB:
1. ¥V MmeHs MHOTO HECOBITOUHBIX UICH, HA Pa3pabOTKy KOTOPBIX S Tpauy HEMAJIO CUJT U DHEPTHH.
2. S Huxorga He Tpayy MHOTO CHJI M DHEPTHH Ha pa3pa0dO0TKy HECOBITOYHBIX HJICH.
3. Korna s B ynajike, cBOro paboTOCIIOCOOHOCTh MHE CaMOMY (CaMOii) BOCCTAHOBHUTD HEJIETKO.
4. Korga s B ynazke, s caM (cama) 6epy ce0si B pyKd U HOPMAJIBHO BBITIOHSIO padboTy. Y MeHs
3TO XOPOLIO MOJIy4aeTCsl.
5. WM3numHsAs pacuyeTIMBOCTh BPEIUT MOMM OTHOUICHHSIM C JIOABMH OOJbIIE, YeM OOWIYu-
BOCTb.
6. V3mumHsas 0OMIYUBOCTH BPEIUT MOUM OTHOIICHUSM OOJIBIIIE, YEM PACUCTIIHBOCTb.
7. 51 He pacHIHMpSIO TIOJIe CBOEH ACSITEIHHOCTH, TTOKA XOPOIIIO HE OCBOKO BCE UMEIOIIIHUECS.
8. 4 He ocBOIO BCe MMEIOIIMECS, TIOKA HE PACIIUPIO MOJIe CBOECH NeATeTbHOCTH.
9. MHe noctaBiseT OONBINOE YAOBOIBCTBHE KAXK/bIN JCHD JAeNaTh YTO-HUOYIh MPAKTHIECKOE,
TIOJIC3HOE JIJIST MCHSI FUTH JIJIS IPYTHUX.
10. MHe gocTaBisieT OOJBIIOE YIOBOIBCTBUE KAXKIBIH JIEHb COUNHATE WA YTO-HUOYIb MTOIONTY
00TyMBIBaTh.
11. Moe HacTpoeHHUE BHE3AMMHO MEHSAETCS TOJIBKO U3-32 OUEBUIHON MTPUUUHBI.

12. Moe HacTpoeHHE BHE3AITHO MEHSIETCS M3-32 HEOOJIBIIIOTO TOTYKA, BOZHUKAIOITUX MAJICHBKUX



®OHJ| OLIEHOYHBIX CPEJICTB JUISI ATTECTALIMM 1O JUCLIAIUIMHE «TEOPUS OPTAHU3ALIMM U
OPTAHM3AIIMOHHOE TOBEJAEHUE» (ITPWJIOXKEHUE K PABOYEN TPOTPAMME JIUCLIUTUIVHEI)
OCHOBHOI1 TIPO®ECCHOHAJIBHOW OBPA3OBATEJIBLHOUM ITPOTPAMMBI BBICIIETO OBPA3OBAHMS
(MATUCTPATYPA) Bepeus 1 2

po0JieM MO HECKOJIbKY pa3 B JCHb.
13. bonee mpoYHbIE OTHOIIEHHUS Y MEHS YCTaHABIMBAIOTCA C TEMHU JIOAbMH, KOTOpPHIE MHE
HY)KHBI.
14. Bonee npoyHble OTHOIICHUS Y MEHS YCTAHABIMBAIOTCS C TEMH JIIOJbMHU, KOTOPhIE MHE CHM-
MaTUYHBI.
15. Tlonmyudaercs Tak, 4TO B 1[EJIOM s OOJIbILIE PA3MBIIIISIIO, YEM JIEHCTBYIO.
16. S mpakTudeckoro ckiaaa u OOJbIIe NEHCTBYIO, YEM Pa3MBIIILISIO.
17. Mmue Oonee BaXHO 3HATh, KaK MOCTYIAT B JAHHOW CUTYaIlMH OKPY)KAlOIIHe, a MOTUBBI COO-
CTBEHHBIX MOCTYIKOB MHE BCEI/1a SICHBI.
18. MHue 6onee BaxxHO pa300paThCsi B MOTUBAX COOCTBEHHBIX IMOCTYIIKOB, & O HAMEPEHUIX OKPY-
KAFOIUX MHE HE TPYJHO J0TaaaThCsl.
19. S nerxko MeHsIO CBOE MOBEACHUE HA MPOTHBOIIOJIOKHOE, B 3aBUCHIMOCTH OT OOCTAaHOBKH H
CUTYallUH.
20. JIns u3MeHEHHs] CBOErO MOBEACHMS Ha MPOTUBOMOJIOKHOE MHE TpeOyeTcs OmMpeesieHHOe
BpEMs H [UTUTEILHOE MTepeyOeIKIeHUE ceOsl.
21. B mepByro odepensp 5 pemnraro st ce0si, XOPOIIo MOCTYIHIT YeTIOBEK HUITH TI0XO.
22. B mepByro ouepenpb 5 pemaro Juis ce0s, pa3yMHO, 00lyMaHHO WJIM HEOOyMaHHO MOCTYIHI
YeJIOBEK.
23. Mos nessTenbHOCTh yCIelHee, KOoTaa st paboTaro Ha COOCTBEHHOM TEPPUTOPHH, HAX0XKYCh B
3HAKOMBIX JUISI MEHS 00CTOATEIhCTBAX.
24. Ha uyxoil TeppUTOpUH, B HE3HAKOMBIX MHE 00CTOSTEIbCTBAX 5 JEHCTBYIO HE XYyKe, UeM Ha
CBOEH.
Memoouxa unmepnpemayuu pe3y1omamos mecmupo8aHus
1. [TogcunTaiite cymmy OQIIJIOB IO KaXXI0MY (paKToOpy:
A=4,12,20 B=3,11, 19 C=2,9,16 D=1,10, 15
E=6, 14, 21 F=15, 13,22 G=17,17,23 H=8, 18, 24
2. CpaBHuTe (hakTOpPHI OMAPHO U YOETUTECh, HET JIM OJMHAKOBOTO KOJIMYECTBA OAJIIOB 11O
MIPOTHBOIOJIOKHBIM (PaKTOPaAM:
A=B, C=D, B=F, G=H
3. Ecau 3T0 mpou3011I0, TO BEPHUTECH K BOIPOCAM IO 3THUM (hakTopaMm M eIlle pa3 Ha HUX
OTBETHTE 0OOJIee BIyMUYUBO.
4. OnpenenuTe CBOW THII IUYHOCTH T10 TepeBecy (HaKTOpOB, B Mapax, COrJIacHO MPEI0KEH-

HOMY IIpEIIOAaBaTENIEM.
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3ananme 2. PenieHue CUTYallMOHHBIX 3a]1a4

3adaua 1. TlpoaHanu3upyiTe KEHC 1 HAMIUTE BO3MOXKHBIE CITIOCOOBI MOTHBUPOBAHUS PabOT-
HUIIBI.

B otnene mapkerunra kpymnHoi Gupmel BBeneH kype «IT driving license» («Ilpasa ympasie-
HUSI KOMIIBIOTEPOMY) B CBSI3U C MIEPEXO0/IOM BCEH OpraHU3aIMH Ha €IMHYI0 CUCTEMY CTaTUCTHYECKOI
00paboTKM AaHHBIX 10 mporpamme SPSS.

OnHa U3 COTPYAHMI] HE MPUXOAUT HA 3aHATHS, CChLIASACh HAa ycTallocTh. OHA ocTaercs B OT-
JieNie U MbET Yail ¢ AByMsI OBIBIIMMH COTPYJHUKAMU, KOTOPBIE MPUIILIN MO3APAaBUTh OTAEI C HACTY-
narouM HoBbIM rogom.

OTBEeTCTBEHHBIN 32 MPOXOXKACHUE COTPYAHUKAMH Kypca KOMIIBIOTEPHOr0 00y4eHUs BO3Bpa-
1jaeTcsl B KOMHATY, IJIe 0CTajgach COTPYIHUIIA, U TUXO HAIIOMUHAET €l 0 HEOOXOAUMOCTH UATH Ha
3aHsaTusA. OHa oTBevaeT: «Jla s mpocTo HE B COCTOSIHUM CEeMYac 3aHMMAaThCsl KOMITbIOTEpOM. B KoHIIe
rojia HeT HUKAKUX CHII».

OTBETCTBEHHBIN HE SIBISETCSA HAYATbHUKOM 3TON COTPYAHUIIBI.

3aoaua 2. TlpoBenure aHanM3 Ha MPEIMET KOHMIMKTHOCTA MEKIMYHOCTHOTO B3aMMO/ICH-
CTBUSI B CIICIYIOIIEH CUTYaIIHH.

PykoBonuTens cnpaiimBaeT y cBoero 3amectutens: «Kak Bbl qymaere, 4TO HY)KHO CIENaTh,
YTOOBI UCKIIIOUYUTH OMO3/IaHUsl Ha paboOTy COTPYAHHUKOB?». 3aMECTUTENb: «Y MEHS €CThb HEKOTOpPhIE
COOOpaKeHHS TIO 3TOMY TTOBOTY».

3aoaua 3. TlpoBenurte TpaHCAKTHBIA aHAJIN3 HA NMPEAMET KOHPIUKTHOCTH MEXINYHOCTHOTO
B3aMMOJICHCTBUS B CIEAYIOLIEH CUTYaIIHH.

PykoBonuTens oOpaiiaercsi K CBOEMy 3aMECTHTEINI0 CO cloBaMH yrpeka: «Bbl He cMmoriu
00€ecTeunTh CBOCBPEMEHHOCTh BBITIOJIHEHUSI TIOCTABICHHOW 3aJaun». 3aMecTHTeNb: «MeHs OT-
BJICKJIA CEMEWHBIE 00CTOSATETHLCTBAY.

3aoaua 4. TlpoBenurte aHanu3 Ha MpeaIMeT KOHMDIMKTHOCTA MEKIHYHOCTHOTO B3aMMO/ICH-
CTBUS B CJICIYIOIIEH CUTYaIUH.

HauanpHuk oTaena B KoHile pabodero AHS oOpamiaeTcsi K COTPYIHHUKY C TPOChOOi OCTaThCs
mocJyie padoTHI JJISI COCTABJICHHUS] CpOUHOTO oTueTa. COTPYIHUK OTKA3hIBA€TCs, CChUIAsICh HA yCTa-
JIOCTh U Ha TO, 4YTO pabouuii JeHb YK€ 3aKOHUYHUIICS.

3ananue 3. ColMaNbHO-TICUXOJIOTMYECKUE PEILICHUS

J171s1 BBITTOTHEHUS 3aJIaHUs HEOOXOMMO 3amOJIHUTh Tadymiy (Tabdm. 5.1). [IpuBenure mpoune
u3BeCcTHbIe BaM MeTO/1bl ICUXOJIOrHYECKON MaHUNYJISAIUH. J{J1s Ka)KA0ro U3 METOI0B CIEAYeT yKa-

3aTh CIIOCOOBI MTPEOOTICHHUS.
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Tabmuna 5.1 — MeTopl MAHUTTYJISIIIAK U YCIIOBHSI X BOSHUKHOBECHHUS B TPYIIIC
Ne Ycnosus
MeTo 11 MAaHUTTYIISITAN
/1 BO3HUKHOBEHUS
1 JlozupoBanue MH(POPMAIUK: TPEAOCTABICHHE YCCUCHHON MH(OpMa-
IIMU TI0 pabOYHUM BOIIPOCaM
2 | Bo3noxenue cBoux pabounx o0s3aHHOCTEH Ha KOJIJIETY
3 Pemenne 6e3 BeIOOpa: MpeAsIOKEHUE, JINIIEHHOE PAIIMOHAIBHBIX ajlb-
TEPHATHB
4 I/chameime OT UMEHH PYKOBOJMTENIS: MOATOTOBKA MPUKA30B, PaCIIo-
PSDKEHUH CO CMEIICHHBIMU aKI[CHTaMU
CBeJIcHHE CUETOB Yepe3 PYKOBOJMUTEIIS: WHUIIMALIUS PEIICHUN PYyKO-
S | BoguTens, B KOTOPBIX (OPMYIUPYIOT NEpEepaclpe]eieHue OTBET-
CTBEHHOCTH MEKIY COOOH, YIlIEeMIIEHUE HHTEPECOB JAPYroro
5 PerynupoBanue «BX0KECTH»: MOAYUHECHHBIC 10 CBOEMY YCMOTPCHHIO
PEryIUPYIOT KOHTAKThI PYKOBOIUTEIIS
7 «Kikay: CroBop rpyIIibl BIUSATSIBHBIX COTPYIHUKOB IS pealin3a-
1Y CBOMX MHTEPECOB B yIepO OpraHu3aIiu
8 KoppIcTHOE MCTIOIB30BaHUE JTUYHBIX JOBEPUTCIBHBIX OTHOIICHUH C
pYKOBOJIUTENEM O€3 ero BeJjoMa
[TocraBuTh HaYabHUKA TIepe]] GAKTOM: OTTATHBAS BPEMS BBDKUIATH
9 | ycnoBuid, BBITOJTHBIX COTPYIHUKY, TPH KOTOPBIX APYTHX PEHICHUN YiKE
HE MOXET OBITh MPUHSATO
10 JlecTb: JEMOHCTPATUBHO MOAYEPKHYTOE MPEYBENTUYCHHE JOCTOMHCTB

PYKOBOJAUTEIA C KOPBICTHBIMU LETIAMU

Tema 6. YnpaBjieHue noBeieHUeM Ipyni B OpraHu3anuu

3aganue 1. Ha ocHOBe MCHOIb30BaHUS METOIMKH «JlMarHOCTHKA CTPYKTYpPbl MOTHBOB TPY-

JIOBOW JIESATENIbHOCTH» ONPEIEIUTh BO3MOXKHYIO CTENEHb YJIOBJIETBOPEHHOCTH TPYIOM IIyTEM

orpoca. HeO6XOI[I/IMO OLCHUTH CBOC OTHOULICHUC K Pa3JIMYHBIM (l)aKTOpaM, BJIMAOIHUM Ha YJIOBJIC-

TBOPEHHOCTh TPY/IOM, [0 CeMUOAIITBHOM IIIKalle: «04eHb ya0BIeTBOpeH» (+3 Oamia); «B OCHOBHOM

yaoBiieTBopeH» (+2); «cxopee ynosiersopen» (+1); «u ymosnerBopeH, u He» (0); «ckopee He y0-

BieTBopen» (-1); «B OCHOBHOM He yoBiIeTBOpeH» (-2); «coBepieHHO HeymoBieTBopeH» (-3). [Toka-

3aTCJIEM O6H.ICI>1 YAOBJICTBOPCHHOCTU ABJIACTCA CyMMa C06paHHLIX 0aoB (C YUYCTOM UX 3Ha1<a).

1)
2)
3)
4)
5)
6)
7)

OneHnBaemble PaKTOPHI:
3HaYUMOCTb Ipodeccuu;
MPECTUKHOCTD Mpodeccuu;

BUJ] TPY/IOBO JEATENbHOCTH;
OpraHu3aiys Tpyaa;
CaHUTAPHO-TUTUEHHUYECKUE YCIIOBHS,
pa3Mep 3apabOTHOI IIaTH;

BO3MOXHOCTH ITOBBIIIICHU A KBaJII/I(bI/IKaLII/II/I;
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8) oTHOIIECHHE AIMHHUCTPAIIUH K TPYILY, OTABIXY U ObITY paOOTHUKOB;
9) B3aUMOOTHOIICHUS C KOJUIETaMH;

10) noTpeGHOCTh B OOILICHUN ¥ KOJUICKTHBHOM JEATCILHOCTH;

11) noTpeGHOCTh B peaau3aliy HHANBUIYAIbHBIX 0COOCHHOCTENH;

12) BO3MOXXHOCTh TBOPYECTBA B MPOLIECCE PabOTHI,

13) ynoBIETBOPEHHOCTH PaOOTOIl B LIEJIOM.

HeobxommuMo 00paboTaTh pe3ybTaThl U CACNATh BHIBOJIBL.

3aganue 2. KoHTpoab npu AeNerupoBaHUH TOJHOMOYUIN H OTBETCTBEHHOCTH

1. Kak BbI onieHuBaeTe noseneHue SA6moukuna? Vimen v oH MOJTHOMOYHS IOPYYUTH MAacTepy
BeTkuHy KOHTPOJIb IPUOOPOB, H3TOTOBJICHHBIX 10 CHEI3aKa3aM B JOMOJHEHUE K JOKHOCTHBIM 004-
3aHHOCTSIM 3TOr0 Mactepa’?

2. Kax BbI olleHUBaeTe peakIiio HadalbHUKa oTaena JlucrbeBa Ha nmpockOy Mactepa BeTkuHa
elIe pa3 IPOBEPUTh PE3YJIbTAThI CBOEH pabOThI?

3. Kak BbI o11eHHBaeTe oBeicHNUE MacTepa BeTkrHa 110 OTHOLIECHHUIO K CBOEMY HaYalbHUKY S10-
nouykuHy? MiMen nu mpaBo mMacTep o0pamaThCs 3a TOMOIIBIO K HAaYaIbHHUKY MPOU3BOACTBA JIMCTD-
eBy?

4. SIBnsercs nu yoeaAuTenbHBIM 00BsicHEHHE SI0TOUYKUHBIM cBOUX AeiicTBuii? [IpaBuiibHO U OH
paccMaTpuBaeT CBOIO OTBETCTBEHHOCTH? Kakue BBHIBOMBI CEyeT clielaTh Ha4aabHUKY otaena Jlu-
CTbEBY?

5. CrnocoOcTByeT Jin NoJ00HOE AeernpoBaHUe MOJHOMOYHM pa3BUTHIO TBOPUECKOTO IOTEHIIHU-
ajna COTPyIHUKOB, MOTUBALIUU?

I'-u SI6104YKMH ABNSETCS HAYATBHUKOM COOPOYHOTO 1IeXa Ha MPEANPHUATUH TSHKETIOT0 Malllu-
HOCTPOCHHS. B COOTBETCTBUY C MOPYyYEHHEM PYKOBOJICTBA, OTPAKEHHOM B OMTUCAHUU PabOYero Me-
CTa, OH IIOMHMO BCETO 00513aH MPOBEPSITh HA COOTBETCTBUE CTAHIAPTaM MPHOOPHI, H3TOTOBJICHHKIC B
paMKax eTUHUYHBIX 3aKa30B.

3a KOHTPOJIb MPUOOPOB CEPUITHOTO MPOU3BOJICTBA OTBEUAET MOAUYNHEHHBIN eMy MacTep Bet-
KHH. SI0J0YKHH K3-3a CBOEH Ype3BhIYATHOM 3aHATOCTH U C YYETOM BBICOKOM KOMIIETeHTHOCTH Bet-
KWHA TIOPYYUIT €My TIOJTHOCTBIO OCYIIECTBIISITh KOHTPOJb crier3aka3oB. M S6moukuH, u mactep Bet-
KWH HaXOJWJIMCh B TOJYMHEHUH Y HaYallbHUKa oTAena JlucteeBa. OnHaxapl Mactep BeTkuH mpoBe-
psit paboTy mprOOPOB U MOMPOCHIT MPOXOAIIEro MUMO JIncTheBa AJis HAJECKHOCTH MEPETPOBEPUTH
MOJTyYEeHHBIC UM JaHHBIC TI0 NMPHHIMITY: YeThIpe TJiaza Jydine ABYyX. HadaapbHUK OTHena Imomres
HABCTPEUy MacTepy U OCYIIECTBHII IIPOBEPKY, B X0O1€ KOTOPOU BBISIBUJI, YTO MO PSIY CYIIECTBEHHBIX

IMYHKTOB MPUOOp HE OTBeyaeT TpeboBaHusAM cTangapra. Toraa JlucrbeB obparuics k S6m0ukuny ¢
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TpeOOBaHUEM PA3bSACHUTH IOJIOKEHHE JeJI ¢ KOHTPOJEeM KauecTBa. SIOJIOUKHMH MOSICHUI, YTO KOH-
TPOJIbHBIE U3MEPEHUS IOPYUEHBI MacTepy BeTkuHy, a OH JIUIIb OrpaHUYUBACTCS BHIOOPOUYHBIM KOH-
TPOJIEM U MOANUCHIBAET OTYETHI O PE3YIbTATaX UCIIBITAHUI.
3aganue 3. Kaxxas manas rpymmna roToBUT JOKJIAJ] ¢ OTBETOM Ha CIEAYIOLIUE BOIIPOCHL:
1. Co Bcemu nu npaBuIaMM Bbl coriacHbl? Eciy HeT, TO yKakurte, 4TO HEOOXOJUMO U3MEHUTH?
2. Bce nu 5TH npaBuiIa NPUMEHUMBI B POCCHICKHIX opranu3anusx? OOocHyWTe CBOM OTBET.
3. Kakwue nmpaBuia B HaCTOSIIMUNA MOMEHT SIBIISIOTCS aKTyallbHBIMU JUIsl Bameit opranuzanuu?
[IpaBuna, paspaboTaHHbIe AJI1 MEHEIKEPOB GUPMBI «/[XKeHepana MOTop3»:
1. Tgos 3amauya — NpoOBOAUTH OOIIYI0 TEXHUYECKYIO OJUTUKY U pelliaTh €KEJHEBHO BO3HHUKA-
IOLUE 3aTPYIHEHUS.
2. bBynp BHUMaTENbHBIM K KPUTHKE U YTyYIIai MPeaIoKEHHsI, TaKe €CIIM OHU HETTOCPEICTBEHHO
TeOe HUYEero He AAI0T.
3. DByxap BHUMaTeneH K 4yKOMy MHEHHIO, JJayKe €CJI OHO HEBEPHO.
Nmeit Tepnienue.

Byab cripaBeasiuB, 0COOEHHO B OTHOILIEHUH IO JYMHEHHBIX.

4
5
6. DBynp BeXIMB, HUKOTIAa HE pa3paxaics.
7. He nenait 3aMeyaHuii MOTYMHEHHOMY B IPUCYTCTBUH TPETHErO JIUIIA.
8. bynb kpartok.
9. Bcerpna 6naromapy MOAYMHEHHBIX 32 XOPOIIYIO padoTy.

10. He nemaii cam TOTO, YTO MOTYT CAENAaTh TBOM NOJUNHEHHBIE, 32 HCKITIOYCHHUEM TEX CITy4aceB,
KOTJIa 3TO CBS3aHO C OMACHOCTBIO JUISl AKU3HH.

11. BriGop 1 00ydyeHne ymenoro noJUYMHEHHOr o Beeria 0osee 6iarogapHas pabora, 4eM BBIIOJI-
HEHHE Pa0OTHI OJTHUM IO TYMHEHHBIM.

12. Ecnu To, 9TO /I€TAr0T TBOW IMOYMHEHHBIC, B KOPHE HE PACXOAUTCS ¢ TBOUM MHEHHEM, MTPEJI0-
CTaBJISIi UM CBOOOY ACHCTBHIA.

13. He Ooiics, eciu TBOM MOTUMHEHHBIE CTIOCOOHEE Te€0s, a TOPUCH TAKUMH IO TYMHEHHBIMU.

14. Hwuxkorma He UCIOJIb3yH CBOEH BIIACTH JI0 TEX MOP, TOKA BCE OCTAIBHBIC CPEICTBA HE UCIIOIb-
30BaHbl, HO B TOM TIOCJIETHEM CITydae MPUMEHSN ee B MAKCUMAIIbHO BO3MOYKHOW CTETICHH.

15. Ecnu TBOM pacnopsiKeHHs 0Ka3aJIuCh OMIMOOYHBIMH, TPU3HAN CBOIO OIIUOKY.

16. Bo u3bexxanue HeZlOpa3yMeHH Bceria crapaics 1aTh paciopsbkeHHe B TUCbMEHHOM BUJIE.

Tema 7. CounaibHO-TICUX0JIOTHYECKHE ACTIEKTHI YIIPaBJIEHHS NOBEAEHHEM IPYIII B

OpraHu3anuu

3ananmue 1. «IIpodeccnonanusm uiam aMOULIAN
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1. Kak M0XHO 0XapakTepu30BaTh JaHHYIO CUTYAIMIO C TOUYKH 3PEHUS OTHOIICHUN HOBOTO pY-
KOBOJUTENS C MOYUNHEHHBIMU €MY COTPYAHUKAMU?

2.  MoOXHO JIi Ha3BaTh MMOBEJCHHE MOJIOJIOTO PYKOBOJHUTENS «rpaMOTHBIM»? Ecim na, To mo-
yemy?

3. Kak M0O)XHO OLIEHUTH OTHOILIEHUE PYKOBOJIUTENICH 3TON OpraHU3alui K COTPYAHUKAM OIH-
caHHOTO nojpasjaeneHus? B uem ommbka pykoBojcTBa?

4. VYxaxuTe Ha OMMOKY HaYaJbHUKA FOPUANYECKOTO OTAETA.

B onHoll puHAHCOBO-KPEIUTHOW OpraHU3alMi HAYaJIbHUKOM IOPHAUYECKOTO OTAena ObLI
Ha3Ha4YeH MOJI0J10# (25 j1eT) 4enoBeK ¢ He3aKOHYEHHBIM Ha TOT MOMEHT (PMHAHCOBO-9KOHOMUYECKUM
oOpa3oBanueM. B ero mogunHeHnn oka3aiuch TPOE CIEUATNCTOB BRICOUYANIIIEH FOpUIUIECKON KBa-
TU(UKAIIIN C BBICOKUM CTaXeM M OOJIBIIIMM OIBITOM Pa0OTHI.

[IpuHsAIM ero CnOKOMHO M HEUTPAIBHO. B nIepBBIii ke A€Hb B OTJEN MOCTYIWII 3aKa3 Ha IOpH-
qudeckoe 00CIyKMBaHUE OT OUEHb KPYIHOTO KineHTa. OUHAHCOBO-KpEeIUTHAs OpTaHU3alHsl OYECHb
Tr00MIIa CBOMX KJIMEHTOB, IOATOMY MOJIOJION HAYalbHHUK OTJAeNa MPUHSII 3aKa3 B YCTHOU dopme u
11000e1a BBIMOJIHUTD €0 B KpaTyaiiine cpoku — K 16 yacam storo ke 1Hs. Y opunnanbHbIM TOHOM
nopyuui paboTy BeayleMy CIIEHUaNNCTy OTAeNa, keHuHe 36 netr. HazoBem ee Mapus liBanoBHa.
Ona KuBHYJa TOJIOBOH U morpy3uiack B padoty. 16.00, 3arem mporen eme yac. KinueHrt yxe 060-
pBai Bce Tenedonsl. Ho Ha pazapaxeHHblil Bonpoc pykoBoauTens: «CKOIbKO xke MOxXHO?» Mapus
WBanoBHa criokoiHO oTBeTHA: «MHE Ha 3Ty paboTy 10 MHCTPYKITUH 1Moj10keHo 12 gacoB. Koneuno,
€CJIM BBl HE XOTUTE MOMy4uTh XanTypy. [loatomy 3aBTpa B 10.00 oHa Oyner y Bac Ha ctojie». U He
ObUIO B €€ T0JI0ce HU TeHH pa3apakeHusl.

[TonbITKM MOPYYUTH pabOTy BYM APYTUM COTPYTHHKAM BOOOILE YCIIEXOM HE YBEHYAJIHCh:
OJlHa COTpPYJHHIIA cociiajach Ha Oojee HM3KYH KBaJU(UKAlLMIO, a BTOPOW KOJUlera 3asiBUJI, 4TO
Kkpome Mapuu VIBaHOBHBI HUKTO HE clielaeT paboTy Ui CTOJb KPYIMHOIO KJIMEHTa Ha JOKHOM
ypoBHe. HauanbHuK oTaena copBajicsi U MO3BOJMI ce0e THEBHBIE BHICKA3bIBAHHS B aJ[pec COTPY/I-
Hutbl. [Tocne yero otmyunscs Ha BpeMs. Ha KoJuIeKTUB OT/ienia ero BCIIbIIIKA HE OKa3ajia HUKaKOTro
BO3/ICIICTBUS, TOJIBKO BbI3BaJIa YIIBIOKH.

3ananme 2. «MI3MeHEHUE CUCTEMBI OILIATHI TPYAa»

1. Kakue ommOKy pyKOBOACTBA PUBEIHN K ATON KPUTHUECKON CUTyaliuu?
2. Kak BbI BHeJpsIHM ObI HOBYIO CHUCTEMY OIUIATHI TPY/a B KOMITAHUH?

PykoBOCTBO 0JTHOTO MOCKOBCKOTO KOMMEPUYECKOTO OaHKa B CBSI3U C PSAJIOM OOBEKTUBHBIX U

HEOOBEKTUBHBIX MPUYHH (IIPUYEM MOCIICTHAE TIPE00IIaiaan) PEIIio H3MEHUTh CUCTEMY U hOpMy

OIJIaThl TpyJa pabOTHUKOB (OHIOBOTO ympasieHHs. Eciiu paHblie COTpyIHUKY NMOTYYaal OKJIaJI B
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pa3zmepe 500 nomnapos miatoc 10 % OT cymMMbl KOMUCCHU 32 TPOBEACHHYIO CHIEIKY, TO TENEPh OKIa/l
JMKBUJIMPOBAJICS, a «CAEIbIIMHA» yBenuuuBaiach 10 40 % ot xomuccuu 3a onepaumio. B cBsizu ¢
STHM HOBIIIECTBOM OOJBIIMHCTBO BEAYIIUX CIEIUATUCTOB (0€3 KOTOPHIX paboTa Bcero (hOHIOBOTO
yrpaBieHus OyIeT napajn3oBaHa cpasy, a Bcero 6aHka — co BpeMeHeM ) IoJ1ajiu 3asBiieHue 00 yxoJe.
Omnpoc, npoBeeHHBII MEHEXKEPOM I10 ITEPCOHAY, BBISIBUII CIEAYIONIUE TPUUMNHBI TAKOTO MOCTYIIKA:
HEYBEPEHHOCTh B MOJYYEHUH CIIPABEUIMBOI OIUIATHl MPU HEOJIATONPUATHONW CHTYallMd HA PBIHKE,
BOCHPHUATHE NOCTYIKA PYKOBOJACTBA KaK HE3aCIyKEHHOI0 HaKa3aHUsl, OTCYTCTBUE yUETa MHEHUS ca-
Mux paboTHHKOB. [0 pekomMeHmanuyu MeHeIKepa PYKOBOACTBO PEIIMIIO MPOBECTU CHAayYaja dKCIie-
PUMEHT IO BHEIPEHHIO HOBOUM (DOpPMBI OIJIaThl Ha 3aMHTEPECOBAHHBIX paboTHUKAaX. OIHAKO ATH
MepbI MTO3BOJIMIIN BEPHYTH JUIIb YaCTh COTPYIHUKOB (POHIOBOTO YIIPABJICHHUS, OCTAIbHBIE MPEIo-
WIA YBOJUTHCS.
3aganue 3. «Cexperapb»

1. Kak cnengyer orpearupoBath pyKOBOAHUTEIIO HA PEIUIMKY ceKpeTaps?

2. Urto Ha/j0 NpeanpUHATH AJI UCIIPABICHUS AOKIaaa?

Bamma cexkperapps roBoput Bam: «Buepa BBl ONPOCHIA MEHSI HA0paTh HAa KOMITBIOTEPE ITOT
JIOKJIaJ rociie paboyvero JHsl, MOCKOJIBbKY OH BaM ObLT CPOYHO HYX€H. MHe 3T0 ObIJI0 O4eHb HEKCTATH,
IIOTOMY 4TO IPHUIIIOCHh OTKA3aThCs OT Ha3HAUYEHHOU BcTpeun. U Teneps Bbl pa3roBapuBaeTe co MHON
TaKUM HEyBa)KUTEJIbHBIM TOHOM H3-3a TOTO, 4TO S IOIIyCTUJIa HECKOIBKO ONEYATOK?»

3aganue 4. «[IponeHT Bo3Harpax1eHUS»

1. TIlpaBwibHO U octynwin Bragumup u qupexrop?
2. Kaxkue pexoMeHaamuu Bbl ObI 1aH 711 YCTpaHEeHUs KOH(pIUKTA?
3. Uro MO>XHO OBLIO OBbI caeNaTh Ul yBETUUEHUs cObITa MPOIYKIUU 10 OapTepy?

[To KOHKypCY Ha MPOU3BOACTBEHHOE MPEANPUATUE ObLI MPUHAT HEAABHUM BBIMTYCKHUK TEX-
HUYECKOro By3a Biagumup — cnenuaiucT mo KOMIbIOTEPHOM TEXHHKe, padOTaBIIMN 10 3TOro B
HUN. Bnagumup ObLT €TUHCTBEHHBIN U JIFOOUMBIH CHIH B CEMbE, OTIIMYHUK Y4eObl, HHTSIUTUT€HTHBIN
¥ BOCIIMTAHHBIHN I0HOIIA, HE keHaT. OH ¢ SHTY3Ua3MOM B3sJICS 32 MOPYUYCHHYIO eMy paboTy Mo co-
3MaHuIo0 0a3bl TaHHBIX O COBITE TpoayKIMK. Yepes roa padota ObuIa 3aKOHYCHA, U OH TIOJIYIHJI TIPH-
JUYHYIO [IPEMHIO, HAa KOTOPYIO KyMHHII cebe mepcoHaNbHbIN KoMIbloTep. OH XOpOIIO MPOSBHI ce0st
Ha Huxeropoickoil spMapke, I7i€ BHICTABISIACH TPOAYKIUS NPEANPUITHS, Y HETO IMPOSBUIICS Ta-
JAHT HE TOJIbKO MPOTPaMMHUCTa, HO U KOMMepcaHTa. BiiaquMup ¢ TakuM 3HTY3Ua3MOM U KYpakoM

peKIaMHpOBaIT MPOIYKIUIO IPEANPUITHS, YTO OT IOKYyMaTesnel He ObUIo 0TOOS.
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Emy cTtanu nopyuaTh npoBeieHHE BBICTABOK, M IPUMEPHO Yepe3 IoJl AUPEKTOP MPEIPUITUS
pelma Ha3HAuYUTh Bragumupa Ha4aabHUKOM KOMMepdeckoro otaena. OTmen 3aHUMAacs CHaOXke-
HUEM H COBITOM MPOIYKIMHU. B KOHTpakTe ¢ BriaguMupom OroBopwiiv, 4To HapsAy ¢ rapaHTUPOBAH-
HOM 3apaboTHOM MIaToi OH OyJeT Moily4yaTh BO3HArpaxaeHue B pazmepe 5% OT YUCTOro J10X0Aa,
MOJIyUEHHOT0 OT MPOJaXH MPOAYKIHMH Hpeanpuarvs. Bo3HarpaxkaeHue AMPEKTOpa, Kak BCKOpE
y3Han Brnagumup, 66010 10% ot moxona.

W na sToM yuacTke aena y Bramumupa mounuim o4eHp xopoino. ToabKo 3a roji ero paboThl
00BeM MpoJaXku MPOAYKIUHU yBenuuuics Ha 25%, xoTd 10 Hero ObU10 3aToBapuBanue. K Hemy xo-
POIIIO OTHOCHIIUCH B KOJIJIEKTUBE, OCOOCHHO KEHIIUHBI. Booss He BhIMMBaJ, HE KypHJl, OUeHb UH-
TEJUTUTEHTHO BEJI ce0s C )KEHIMHAMHU, 32 YTO OHH MIPO3BANIU €r0 «Iai-Malnbuuk». Tenepb OH Biaaen
0OJBIION KOMMEpUYECKOH MH(OpPMAIIHEH: UMl MIATEPHIX OTIMHEHHBIX, 3HAI 00bEMBI TTPOJIaK, Ce-
0CeCTOMMOCTD BHIITYCKa, BAJIOBOK M YUCTBIN JOXOJI, TaBAJI PACTIOPSHKCHHUS 110 PACTIPE/ICIICHHIO0 BO3HA-
TpaXACHUS MEXKy COTpyAHUKaMH. ETo 1oXoabl cTanu 3Ha4uTeNbHO OOJIbIIe, 4eM KOTqa OH padboTai
MPOCTHIM MporpaMMUCcTOM. [IposIBUIIOCH HOBOE KayeCTBO — JIFOOOBB K JieHbram. JIeHbru OH TpaTHil
MIPEUMYIIECTBEHHO HA ce0s: MOJIHAS OJISXK/1a, OTIBIX 3a TPAHUIICH, TTOKYITKA BAJTFOTHI.

Oprax el Bragumup nipuien K TUPEKTOPY € PAIOM [MEHHBIX MPEUIONKCHHHA 110 Pa3BUTHIO
KOMMEPUYECKOH IeATeIbHOCTH U B KOHIIE Oece/bl CKa3all, YTO OCHOBHBIE TOXObI IPEAIPUITUS UAYT
0 €ro OTJIeNy, a €r0 BO3HArpakaeHue Bcero 5%. YuuTteiBas IEeHHOCTh uael Bnaaumupa, tupextop
MPEVIOKIIT YBEIUYUTH €0 J0II0 10 7%. «A noyemy He 10 10%, — ynuBmics Branumup, — Beab
OCHOBHOM BKJIa/I B KOMMEPIIHIO jienato i17» Jupektop o0bsCHUI, 4TO Ha Bo3Harpaxaenue uuet 40%
OT YHCTOTO JIOX0/1a, HO BeJlb pab0Tal0T Ha COBIT MPOU3BOICTBEHHBIE YUACTKN, KOMMEPUECKH U MPo-
W3BOJICTBEHHBIN OTJIENbI, TPAHCTIOPTHBIN 11eX, Oyxrantepus. Biagumup yiiena HeTOBOIbHBIH. .

PasroBop Bckope crai m3BecTeH Ha MPEANPHITHH, 1 MHEHHE KOJIEKTHBA pa3aeniock. Co-
TPYJIHUKHA KOMMEPYECKOTO OT/ieIa ObITH Ha CTOpOHEe BiramuMupa, KOTOpsIi 3aTamt 00Uy Ha JUPEK-
topa. OmHaKko OH paboTan MO-MPEeKHEMY XOPOIIO, BHEIAPUI KOMIBIOTEPHYIO CHCTEMY KOHTPOIIS
cObITa, U COBIT MPOAYKIIUU 32 OTUETHBIN T'oJ] BBIpOC e1ie Ha 15%.

Bckope sxoHOMHYecKast CUTyarust B Pocciy n3MeHMIIach: pOCIH HETIIATEXKH, 1IIJI0 3aTOBAPH-
BaHWE CKJIQJIOB MPOIYKIIMEH, YBEIIMIMWIACH MTepeOOr B TIOCTaBKE KOMILICKTYOIINX, IMIUPOKOE pac-
MPOCTPaHEHNE TONYYIIIN OapTepHbIE CENKU. B CTpyKType J0X00B YBEIHMUUIUCH MIIATHBIC YCIYTH
HACEIIEHUIO ¥ COKPATHIIUCH TOXOMBI MO COBITY MpoayKiuu. [locne oaHON U3 ONMepaTUBOK y TUPEK-
Topa oT/IeN Bragumupa moaBeprcst KpUTHKE 32 CHIDKEHUE 00eMOB cObITa poAyKIuu. OH IMTOTTPOCHIT

JTUPEKTOpa O JIMYHOM BCTpeUe U CKas3all, YTO TOTOB YIYUIIUTh paboTy MO COBITY, y HETO €CTh HOBBIE
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UJIeU, €CIIM €ro Bo3HarpaxaeHue Oynet coctaBisaTh 10% oT uncToro 1oxona, Kak y nupexropa. Ju-
PEKTOp OTKa3all, Torjaa Bragumup oTnan eMy 3apaHee HamMCaHHOE 3asBICHUE 00 YBOJIBHEHUU II0
COOCTBEHHOMY >KEJIAHUIO.
3ananme 5. «YMeeTe 1M Bbl BIUATH HA APYTUX?»
OcHoBa OCHOB IIpodeccur MeHeJKepa — yMEHHUE BIUATh Ha OoKpykaromux. EcTb a1 y Bac
TakKasi CHOCOOHOCTh, MOKETE JIM BBl TIOBECTH JIFOJICH 3a COOOM MIIM BaM HAJlO Pa3BUTh ATY YEPTY Xa-
paktepa? [Tomoub B moMckax OTBETa Ha 3TOT BOIIPOC MPHU3BAH MPUBOAMMBINA HIDKE TecT. OTBEYaTh
Ha BOIIPOCHI TECTa MOKHO JIMOO0 «/1a», TM00 «HET», yKa3aB HOMEp BOIIpOCa.
Bonpocwi:
1. CnocoOHbI 1 BbI IPEICTABUTH ceOsl B POJIM aKTepa UIIU MOJIMTHYECKOTO JAesTens?
2. Pazgpaxarot im Bac JIIOH, OJIEBAIOIIMECS U BeAyIIHe ceOsi IKCTpaBaraHTHO?
3. CrocoOHBI 71 BBl pa3roBapuBaTh C IPYTUM YEIIOBEKOM HA TEMY CBOUX MHTUMHBIX MEPEKH-
BaHMI1?
4. HemenneHHO 1M Bbl pearupyere, Korjaa 3amMeyaere Majeiiue npu3Hakil HeyBaXXUTEIbHOIO
OTHOILIEHHUS K cBOel ocobe?
5. Tloprurcs nu y Bac HaCTpOEHHUE, KOIla KTO-TO JOOMBAeTCs ycrexa B Toi 001acTu, KOTOPYIO
BbI cUMTaeTe 11 ce0si caMoi BayKHOU?
6. JlroOuTe 1M BBI JIeNaTh YTO-TO OUEHb TPYIHOE, YTOOBI MPOJEMOHCTPUPOBATH OKPYXKAFOIUM
CBOM He3aypsiAHbIE BO3MOKHOCTH?
7. Mornu Obl BbI MOXEPTBOBATH BCEM, UTOOBI JOOUTHCS B CBOEM JI€JI€ BBIJAIOMIETOCS PE3YIlb-
tara?
8. CrpeMutech JH BBl K TOMY, YTOOBI KPYT BalllUX Jipy3ei OBl HEM3MEHEH?
9. JIroOuTe 1M BBI BECTH pa3MepeHHBII 00pa3 KU3HHU CO CTPOTUM PACTIOPSIKOM BCEX JIEN U JaKe
pa3BICYEHUI?
10. JIroOuTe 11 BBI MEHATH OOCTAHOBKY Yy ce0sl JoMa UJIH [ePeCcTaBIIsATh MeOesb?
11. JIroGute 11 BBI MPOOOBATH HOBBIE CIIOCOOBI PELICHUS CTaphIX 3a/1a4?
12. JIroOuTe 1 BBI JPa3HUTH CIUIIKOM CaMOYBEPEHHBIX M 3aHOCUHMBBIX JIFO/ICH?
13. JIroOuTe 1 BBI JOKA3bIBaTh, YTO BAlll HAYAIBHUK MM KTO-TO BEChbMa aBTOPUTETHHIA B YeM-

TO HE Ipas?

Tema 8. OpranuzaumoHHasi KyJbTypa
3ananue 1. Vcnonb3ys METOAMKY CeMaHTHYECKOTO nuddepeHnuana, oreHUTe CBOMCTBRA

MICUXOJOTMYECKOT0 KIruMara B Bamel rpymnmne.
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3aganue 2. «[IpobreMbl kauecTBa Ha JIEKTPOMEXAHUUECKOM 3aBOJICH

1. Yro BBl MOXETE CKa3aTh 00 OPraHU3allMOHHON KYJIbTYPE Ha AIEKTPOMEXAHUYECKOM 3aBojie?
KoHKpeTHO, Kaku1e aclieKThl KyJIbTYpbl Bbl IOAMETHIIN B 3TOM cuTyauu? Kakue obmiye eHHOCTH 1
BEPOBAHUS PA3CNAIOTCS YUaCTHUKAMU COOBITHIA?

2. Kaxk BbI IpOKOMMEHTHPOBAIU Obl CYOKYIBTYpY B Ipymie Anekcanapa? CuntaeTe Ju Bbl 1aH-
HYIO CYOKYJBTYpPY IPYIIIbI, IOICP’KUBAIOIICH HITH MEIIAIOICH 3aBO/TY BBIIIOJIHUTH TOPYYCHHOE 3a-
naaue? [louemy? OOBACHUTE CBOIO MO3UIHIO.

3. Yto BBl MoriH OBl CKa3aTh O TOM, KaKUM 00pa3oM IMOAJIEPKUBAETCS CYIIECTBYIOIIAs Ha 3a-
BOJIE OpraHu3aluuoHHas KyJabTypa? COOTBETCTBYET JIM, 110 BalllEeMY MHEHHIO, OHA LESM U CTPaTeruu
3aBoja? Kak B 11e10M BbI OXapaKkTepH30Baliu Obl OPraHU3alMOHHYIO KYJIBTYpYy Ha 3aBOJE?

ITo mepe Toro, Kak rpoMaJHbIN TPY30BUK MEPEKPHIBAJI €0 MYTh Ha 3aBojl, Anekcanp Kpbl-
JIOB IPUXOMII BO BCe OOJIbIIee paccTporcTBO. Ero rpymre Obiia mopydeHa pa3padoTka CI0KHOTO
npubopa AJis ypaBieHHs CYyIepPCOBPEMEHHBIM JIEKTPOIIOE3/I0M, TUTAHUPYEMBIM JIJISl TTACCAXKUP-
CKHX [I€PEBO30K Ha HOBOM CKOPOCTHOM MarucTpaiu Mexay AByMs croiunamu. [Ioka eile kauecTBo
CO3JIaHHOTO IPUOOPa 3HAYUTEIBHO YCTYIIAJIO0 HE TOJIBKO 3apyO0eKHBIM 00pa3iaM, HO ¥ TeM, KOTO-
phie pa3zpabaThIBaAIMCh APYTUMU TPYIIIIaMU Ha 3aBojie. B rpynne Anekcanapa 4To-To 11O HE TaK, U
HOJIOkKEHHE Ha/lo OBLIO MCIIpaBiATh. He omo3aaeT 11 OH U3-3a 3TOr0 MEIJIEHHO MOJI3YILEro rpy30-
BUKa Ha COBEI[aHHE TPYIIIbI, KOTOPOE OH Ha3HAYMJI Ha Hayaylo paboyero HsA U Ha KOTOPOM OH XO-
TeN 00CYAUTH € TpyNIoi npodiieMsl KauecTBa?

AnexcaHjpa HHTEPECOBAJIO, MOXKET JIM BUOpalys noe3/a euie OoJbliie MOBIUATh Ha Kade-
CTBO pabOTHI CO3/1aBa€MOI0 IprUdopa. ITUM €My U XOTeJI0Ch MOAETUThes ¢ rpynnoil. Ha coserma-
HUM BCE JIOCTATOYHO CKENTHYECKH OTHECIMCh K COMHEHHMIO AJIEKCAaH/pa MO MOBOY BIUSHHS BUO-
pauuu. OH enie He 3aKOHYMIT CBOero 00bsicHeHus, kak Cepreit [ puropbeBud TATIOB, TUPEKTOD 3a-
BOJIa, BOILIEJ B MIOMEIIeHHE J1a00paTopuu, TJe MPOXOAUIIO COBEIIaHne. AJIEKCaH Ip HEMEUIEHHO
BCTAaJI U TOILIEJI eMy HaBcTpeuy i popMalibHOro mpuBeTcTBHs. HecMoTps Ha TO, 4TO AJIeKCaHp
cpasy e MPeA0CTaBUII CJI0BO BOLIEAIIEMY IUpeKTopy, Cepreit ['puroppreBrnd nonpocui pykoBOau-
TeJs TPYIIBI HE IPEPHIBATH CBOETO BBICTYIIEHUS. DTO HECKOJIBKO 00HAIEKIIIO AJIeKCaH pa, OH €
erie OOJBIINM SHTY3Ma3MOM CTajl pa3BUBaTh CBOIO U/IEIO.

B otBer Ha BeIcTymIIeHHE AJeKcaHApa TUPEKTOp cKazal: «Boobie-To Takoe MOXET CITy-
yuThCA. Hy’KHO onpenenuTs, KakoBa BEPOATHOCTb TAKOI'O UCXOJA U YTO CIEAYET CAENIATh B 3TON
cutyaruny. Bexymuit kouctpykrop Bragumup [letpoBuyu EnbHUKOB MTepBBIM MPEITIOKUI, YTOOBI
rpyImma nposelia HOBbIE UCIBITaHUS IprOOpa Ha BUOPOCTEHE B TEUEHHE ONPEIEICHHOIO BPEMEHH

U TOJIBKO TIOCJIE 3TOTO BEPHYIUCH K 00CYyXIeHuI0 pobiemMsl. ['pymnna cornacuiack ¢ TeM, 4TO



®OHJ| OLIEHOYHBIX CPEJICTB JUISI ATTECTALIMM 1O JUCLIAIUIMHE «TEOPUS OPTAHU3ALIMM U
OPTAHM3AIIMOHHOE TOBEJAEHUE» (ITPWJIOXKEHUE K PABOYEN TPOTPAMME JIUCLIUTUIVHEI)
OCHOBHOI1 TIPO®ECCHOHAJIBHOW OBPA3OBATEJIBLHOUM ITPOTPAMMBI BBICIIETO OBPA3OBAHMS
(MATUCTPATYPA) Bepeus 1 36

AnexcaHap AOKEH MPOJ0KaTh PYKOBOAUTH pabOTOM IpyMIibl B XO€ STUX UcTibITaHui. McnbiTa-
HUS [MOKa3aJIi, YTO COMHEHHUsI AJieKcaHApa He ObUTM HarpacHeIMU. B pe3ynbrare rpymnmna 3anpocuia
MOMOIIIb ITAaBHOTO KOHCTPYKTOPA, MPOIIEANIEr0 00yUYeHHUE U CTAXKUPOBKY HA aHAJIOTMYHOM 3aBO/IE

B 0I[HOI>1 N3 NHOCTPAHHBIX (prM Ha 3aBOJIC Bacumms HeTpOBI/I‘{a 3B5IFI/IHI_ICB3 3HaJIi, KaK BBICOKO-

KJIACCHOI'O CII€IHUAIUCTA IO PCHICHUTIO HO,I[O6HBIX TCXHUYCCKHUX np06neM. AHGKC&HI{p BBIIICII HA

Bacunus IlerpoBuya yepes 0lHOrO CBOEro CTApoOro Apyra, paboTaBLIEro B IPYIIIE [IIABHOTO KOH-

CTPYKTOpA. 3BATHHIIEB BMECTE CO CBOMM IPEKHHUM KOJIJIETOM, KOTOPBIH ObUT YK€ Ha IEHCHUH, HO

mpoaoJIKal IpenoJaBaTb B BY3€, IPCIAIJIOKUIT P U3MEHEHUH B KOHCTPYKIIMU npn6opa, KOTOPLIC

3HA4YUTCIIbHO HpI/I6J'II/I3I/IJ'II/I €T0 K YCTAaHOBJICHHOMY CTaHAAPTY. HpO,Z[BI/IHYBI_HI/ICB B PCHICHHHU IIPO-

01eMBI Ka4dyCCTBa, AJ'IGKCEIH,Z[p CO cBOCH rpynnoﬁ IIpOOOJIKHJI COBCPIICHCTBOBAHNEC an6opa, Hu caall

€ro NPUEMHOI KOMHMCCHUHU Ha HEJIENIO paHblIe YCTAHOBJIEHHOTO CPOKa.

3aganmue 3. Mcnonb3yst TUIIBI OOPSIIOB MPEIIPUSATHS, IPEIIOKUATE OOPSAIBI K CUCTEMY

KYJIBTYPHBIX (KOPIIOPATUBHBIX MEPOTIPUSATHI ), CHOCOOCTBYIOUINX CIIOYEHHOCTH paOOTHUKOB

(tabm. 8.1).

Tabmuna 8.1 — Ilepevenp oOpsIOB

Tun obpsana

IIpumep

Bo3moskHbIE TTOCIEICTBUS

HUs

OOpsbl IPOJBUKE-

TopxkeCcTBEHHOE BpYYEHUE IUIIOMOB
IIpU 3aBepIIEHNU 0a30BOT0 OOy4YeHHMH,
NEPENOATrOTOBKY U T.II.

ObecneunBarOT BXOXKACHNUE B HOBYIO POJIb, MU-
HUMU3UPYIOT Pa3JIMyuusl B BBIIOJIHAEMBIX POJISIX

OO0psimp! yxona

OOBsBICHUS 110 OBOAY YBOJIbHCHUS
WK IIOHWXXCHUSA B TOJDKHOCTH

COKpaH.Ia]OT BJIaCTb U CTATyC, NOATBCPKAAIOT
HCO6XO,I[I/IMOCTB Ipe6yeM0r0 IIOBCACHUA

HUS KOH(JIMKTOB

HayaJle ¥ 3aBepIleHUH TIePErOBOPOB

OOpsimp1 oOHOBNe- | OOBSABICHUS HA 3acelaHUM O Jeieru- | [1oBemaroT 3(h(heKTHBHOCTH COIMATbHBIX OTHO-

HUS POBaHUU ITOJTHOMOYHUH [ICHUH, YKa3bIBalOT HA W3MCHEHHUE CTWIA pa-
0OTHI U PYKOBOJCTBA

OO6psaner  paspemie- | OObsBiIeHNS Ha Mpecc-KoHpepeHH 0 | CocOOCTBYIOT —JOCTHXKEHHUIO KOMIIPOMHUCCA,

BBOJAT KOH(I)J'II/IKT B 3aKOHHBIC paMKH, CHUXAIOT
Hanps>KEHHOCTDb B KOJUICKTHUBE

OO0psibl
HUS

IIoCBALIC-

3HAaKOMCTBO C HMCTOpHEH, BBIPaOOTaH-
HBIMH B OpraHU3alMU LIECHHOCTSIMHU TIPH
IIpueMe HOBBIX PAaOOTHUKOB

q)OpMI/IpyIOT YYBCTBO MPUYACTHOCTHU K OpraHu-
3aluu, npn06ma}0T K €€ ICHHOCTSAM

OO0psiibl MPOBOJOB

ITomapku, TOpKECTBEHHbBIE peud MpPHU
YXOZi€ BETEPAHOB OpPraHU3ALMU HA 3a-
CITY>KEHHBIH OTIBIX

IToaTBepxkaatoT BHICOKYIO OLIEHKY BEPHOCTH Op-
TaHM3allUH, YKa3bIBAIOT Ha Tpedyemoe moBene-

HHUC

OO6ps el Iepexo/ia

IIpencraBneHre BBIIECTOSIIUM PYKO-
BOJIUTEJIEM IEPEBEIEHHOIO HAa HOBYIO
JIOJPKHOCTD KOJUIEKTUBY

OTMe4aroT W3MEHEHHE CTaTyCHON IO3WIINH,
00OCHOBBIBAIOT HOBOE Ha3HA4eHHE, CIOCO0-
CTBYIOT COTJIACOBAHUIO LieNIell U UHTEPECOB pas-
JMYHBIX YPOBHEH

«Hcropuueckue
00psIITBI

TopkecTBa, CBsSI3aHHBIC C FOOWIICH-
HBIMH J1aTaMU, APYTUMU STOXAIbHBIMU
COOBITHSIMH B ACSITEILHOCTH OpTaHU3a-

Oun

OOecrieunBarOT NMPEEeMCTBEHHOCTh OpTraHHU3aIH-
OHHOH KyJBTYpBHI, (POPMHUPYIOT YYBCTBO IIPH-
YaCTHOCTH K OPTraHU3aluu

OOpsibl eTUHEHUS

E)KeI‘OZ[HBIe IIPUEMBI C Y4aCTHUEM BBIC-

CIocoOCTBYIOT «CMSTUEHHUIO» CTaTyCHBIX pa3-
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Tumn o6psina IIpumep Bo3MoxkHbIE IOCIEACTBUS
IIAX PYKOBOAWTENEH, OCHOBHBIX JEp- | IMYMi, CHMBOJIM3UPYIOT OOLIHOCTH BCEX 3BE-
KaTeJel akI|if, COBMECTHbIE 0OeIbl | HhCB HEPAPXUU
(pa3 B Mec/, B HEZIETIO)
«mumxeBsie» 00- | TopikecTBeHHBIE MepoOnpuATHs ¢ MpH- | CHOCOOCTBYIOT CO3aHHIO OIATONPUSTHOTO 00-
psizbl BieueHueM npeccsl, CMU. pa3a opraHu3aluy B OKpyXKarolien cpeze
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[Tpunoxenue Ne 3
k. 3.3
THUIIOBBIE BAPUAHTBI 110 KOHTPOJIbHOM PABOTE IJISI CTYJAEHTOB
3A0YHOM ®OPMbI OFYUEHU A
BAPUAHT 1
1. [IIporecc mocTpoeHUs: ONTUMAIBHONU OPTraHU3aIMOHHONU CTPYKTYPHI.
2. YIOBIETBOPEHHOCTh KaK IIOKa3aTelb HMHTETPHPOBAHHOCTH oOpraHuzanuu. lccienoBanue
YIOBJIETBOPEHHOCTH COTPYIHUKOB.
3. 3anmanue. [Ipoananu3upoBath U PaHKUPOBATh CBOU JINYHOCTHBIE TEPMUHATIbHBIE U UHCTPY-
MeHTalbHble IIeHHOCTH 110 M. Poxnuy u C. IlanTteneesy.
BAPHUAHT 2
1. Bwuasl opranu3aimoHHO-TIPaBOBBIX (POpM.
2. JluarHocTHKa U U3MEHEHHE OPTaHU3AIMOHHON KYJIbTYpPhI MPEANPUATHS.
3. 3apmanue. Onpenenuts cBOM Tum tuuHocTy o Mak ['peropy.
BAPHUAHT 3
1. OcHoBHbIE IPUHIUIIBI OPTraHU3ALUHN U UX XapaKTEPUCTHKA.
2. Poab pykoBOIUTENS B CUCTEME OPTaHU3AIMOHHOTO TTOBEICHHUS.
3. 3anmanue. OnpenenuTs CBOM TUII IMYHOCTU 1O A. Anmepy.
BAPUAHT 4
1. OcHoBormosararomue 3aK0Hbl OPraHu3aIuu.
2. T'pynmnsl B opranuzanusx. OCHOBBI IpyNnoBoi 3GEeKTUBHOCTH.
3. 3aganue. OnpenenuTs CBOM TUIT IUYHOCTH O FOHTY.
BAPUAHT 5
1. Opraauzanus Kak CJI0KHas cuctemMa. Mojenb OpraHu3alii.
2. OpraHu3zalmOHHOE NOBEJCHNE KaK CHCTeMa B3aMMOICHCTBHS B OpraHU3alllu.
3. 3aganue. OnpenenuTs CBON THI JUYHOCTH 110 Ppommy.
BAPHUAHT 6
1. Ku3HeHHBIN UK OPTaHU3alUU, XapaKTEPUCTHUKA TATIOB.
2. Komanpanas paboTa ¥ COBEpIIEHCTBOBaHNE KOMaH/IHBIX POLIECCOB.
3. 3aganue. OrnpenenuTh CBOM THUII TEMIIEpaMeHTa JUYHOCTH 110 Keiipcu.
BAPUAHT 7
1. Tlonstue 3heKTHBHOCTH OpPTaHU3AIUH.

2. OpraHu3alnMoHHAs KyJIbTypa: ONpeaeieHue, PyHKIUHI, THITHL.
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3. 3aganue. OnpenenauTb ypoBeHb YMOLMOHAIBHOTO UHTEIUIEKTA 110 XOJITy.
BAPHUAHT 8
1. Meroasl OpraHuU3alMOHHOTO MPOEKTUPOBAHUS: aHATU3 IOKYMEHTOB, TMATHOCTUYECKOE MH-
TEPBbIO, METOJ] aHAJIOTUH, METOJI CLIEHAPHEB.
2. Teopuu cUTYyallHOHHOTO JTUAECPCTBA.

3. 3apanume. Onpenenuts cBoi Tum suyaoctu o K. Tomacomy.

BAPHUAHT 9

1. Cratuveckue u JMHAMUYECKHE OpraHU3aIuH.

2. BnusHue ¢popmanbHOro U HeOPMAIBHOTO JIUEPCTBA HA OPTAHU3ALMOHHYIO KYIBTYpY.

3. 3apmanue. Onpenenuts cBoit Tum quuHocty o M. Kyny u T. Mak-Ilaptnanny.
BAPHUAHT 10

1. CrpykTypHbI€ KOHLIETIIMH OPTAHU3AIMOHHOTO PA3BUTHUS.

2. Teopuu muunoctr. OCHOBHBIE KOMIIOHEHTBI TEOPUHU JTUYHOCTH. .

3. 3aganue. OnpeaenuTb CBOU THII IO MATU(AKTOPHON MOJICTN JIMYHOCTH.
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[Tpunoxenue Ne 4
K1 4.2
BOITPOCHI JIJIsSI TIPOBEJIEHUA MIPOMEXYTOYHOM ATTECTAIIMA (3K3AMEHA)
IO AMCIMIIVIMHE «TEOPUSA OPI'TAHU3AIIMU U OPTTAHU3ALIMOHHOE
IHOBEJAEHHUE»

ITonstue oprannzanuu. CoBpeMEHHbIE ONPEAEIICHUs OpraHU3aL|H.
JKW3HEHHBI MK OpraHu3alny, XapaKTEPUCTUKA ITAIIOB.
[Tonsatue 3¢hpekTuBHOCTH OpraHU3aLuu.
@OyHKIMOHAIbHAS CTPYKTYPa: OCHOBHBIE I1APAaMETPBI, YCIOBUS IPUMEHEHUS.
JIuBU3HOHANIbHAS CTPYKTYpa: OCHOBHBIE ITaPAMETPBI, YCIOBHS IPUMEHEHUS.
MartpudHas CTpyKTypa: OCHOBHBIE ITapaMETPbI, YCIOBUs IPUMEHEHHS.
CereBble U BUPTYaIbHbIE OPraHU3ALMH: XapAKTEPUCTHUKA CTPYKTYPHI.

MexaHucTudeckas u OpraHHu4YeCKas TUIIbI OPTCTPYKTYP: YCIOBUA 3(1)(1)6KTI/IBHOCTI/I.

© © N o g bk~ w D EF

MeTtopbl ucciaea0BaHus BHEIITHEH CpCabl OpraHru3alu.

[EEN
o

. Bimsnue okpyxaronen cpeibl Ha OpraHu3aluio.

[EEY
[EEN

. 3aBHCHMOCTb OPTaHU3AallMOHHON CTPYKTYpHI OT 3Talla >KM3HEHHOT0 [IUKJIA OpraHU3alllu.

[EEN
N

. 3aBUCHUMOCTb OpTaHU3aLMOHHOM CTPYKTYpPHI OT OPraHU3allMOHHOMN KYJIbTYpHI.

[HEN
w

OCHOBHBIC 3aKOHBI OpraHu3anuvu.

[EEN
SN

. 3aKoH CINHCTBA aHa/In3a U CUHTE3a.

[EEN
a1

. 3aKOH CUHEpPTUH.

[EEN
(o2}

. Buawl u Tumel OopraHu3anuvu.

[EEN
~

COI_II/IaJ'IBHaH opraHu3anusi. HpI/I‘II/IHH CO3aaHusA OpFaHI/I3aI_[I/II7L

[EEN
oo

. 3aKOH pa3BUTUS JEJOBBIX OPTaHU3ALNH.

[EN
©

. 3aKOH MH(OPMUPOBAHHOCTH U YIIOPSITOYEHHOCTH.

N
o

. 3aKoH KOMITO3UIIUH U MMPOIMOPIUOHAJIBHOCTH.

N
[T

. 3aKoH CaMOCOXpaHCHU.

N
N

. Cneuunguryeckue 3aKOHbI COLIMATBHON OpraHu3aluy.

23. TloHATHE OpraHU3aIMOHHOTO TIOBeAeHUS. KiTFoueBbie 2IIeMEHTHI B HM3yYeHHH OpTaHNW3alliOH-
HOT'O ITOBEJCHUS U UX XapaKTEPUCTUKH.

24. TlonsaTtus u ypoBHHU 3((HEKTUBHOCTH OPraHU3AIMM B KOHTEKCTE OPraHU3aI[MIOHHOIO MOBeIe-
HUS.

25. Mojenu opraHu3allMOHHOTO OBEIEHUS U TEHICHIIMH UX Pa3BUTHUA.

26. Metonbl HccneI0BaHUsI OPTaHU3AIIOHHOTO TOBEICHHUSI.
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217.
28.
29.
CBSI3H.
30.
31.
32.
33.
34.
35.
36.

IloHsATHE TUYHOCTHU B OPraHU3alMU U €€ OCHOBHBIE XapaKTCPUCTHKU.
VY CTaHOBKH B JIESTEILHOCTH MEPCOHAIA OPTaHU3ALNU U UX (DYHKIIHH.

VI[OBJIGTBOpéHHOCTb TPYAOM U JIOAJIBHOCTH K OpraHHU3allur: UX XaPAKTCPUCTUKHU U B3aUMO-

JInpgepctBo 1 pykoBoacTBO. [loHsATHE, TEOPUHU, OCHOBHBIE TOIXO/IBI.

Crunu nuaepcTBa U pyKOBOJCTBA B KIIACCUYECKUX U COBPEMEHHBIX TEOPHUSX.

I'pynna B opranuzauuu. [loHsitue rpynmsl, pOPMHUPOBAHUE TPYIIIT U UX KIACCUPUKAIIHSL.
OcHOBHBIE 3Tallbl pa3BUTHS TPYII, onpeaenenre 3¢ HeKTUBHOCTH TPYIIIHL.

['pynmna u xomMaHaa: OTIMYUTENbHBIE IPU3HAKU U OOIINE XapaKTEPUCTHKHU.

['pynnoBbie METObI IPUHSTHUS PELICHUN B OPraHU3aLUU.

VYnpasienue KoHPIUKTaMH B opranu3ani. COBpeMeHHbIE TEXHOJIOTHH PETyINPOBAHIS KOH-

¢dnukTa.

37.

MoTtuBanus u CTUMYJIMPOBAHUC B OpTraHU3alN: OPraHU3allUOHHbIC (1)0pr1 MOTHUBALlKMOH-

HOIro BOS,Z[G?ICTBPIH Ha pa6OTHI/IKOB.

38.
39.
40.

OpraHu3anyuoHHas KyJbTypa: CBOMCTBA M (DYHKIIUH, TOHSATHE.
[lepemenHble OpraHu3alMOHHON KyJIbTYphl 10 Y. Oyun.

YPOBHH B3aMOOTHOILIEHUH PYKOBOIUTENS C KyJIbTYpol opranusauuu. @opMupoBaHue op-

TaHU3aIMOHHON KYJIbTYPBHI.
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