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1 PE3YJIbTATBI OCBOEHUA JUCHUIIJINHBI

Tabmuma 1 — Ilmanupyemble pe3ynabTaThl OOYYEHHS IO AWCIMILTUHE, COOTHECEHHBIE C

YCTAaHOBJICHHBIMH WHAHWKATOpaMU JOCTHUKCHUA KOMIICTCHITUH

PesynbraTel 00y4eHus (BraaeHus,

Kon n Nunukaropel
YMEHHUS U 3HAHUS ), COOTHECCHHBIE C
HanMeHOBaHHE IOCTHIKEHHUS JucuumniamHa
KOMIIETSHITHSIMI/MHIUKATOPAMU
KOMIIETCHIINU KOMIIETEHIINU

JOCTHXCHHA KOMIICTCHIIMH

3uams.

- ponu, QYHKIIUN U 3a/1a4l MEHEKepa B
COBPEMEHHOW OpraHu3aluy;

- CrmocoObl JCWCTBUS B HECTaHAAPTHBIX
CUTYaIusX;

- OCHOBBI JICJIOBOT'O OOIICHHUS, TPUHITUITBI
M METOAbl  OpraHu3allid  JEIOBBIX
KOMMYHUKALIHIA;

- coLMabHbIE, STHUYECKUE,
KOH()ECCHOHAIBHBIC u KYJIbTypHBIC
pas3IuYms B KOJUICKTHUBE.

VK-3.1:  Paspaborka Ymemo.:
- CcTaBuTh Uenmd H  (HOPMYJIHUPOBATH

nenein KOMAaH/IBI, 2
(opMHpoBaHHe ce 3ajjaud, CBf3aHHBIE C pealu3anuei
pohecCHOHANBHBIX (hyHKITHIA,
YK-3: CriocoGen | €OCTaBa, ONpCACICHHE - (dhopmupoBaTh u  3PPeKTUBHO
OpraHW30BEIBaTh U (pyHKIMOHATBHBIX W MO3UIIMOHUPOBATH COOCTBEHHBIE
PYKOBOJUTH paboToii | POJICBLIX  KPDUTEPUECB JU/IEPCKUE KaueCTBa;
KOMAH/TbI, oTOopa y4acTHHUKOB; Vrpasenue - TIPOSIBIISATH WHHUIIMATHBY, B TOM YHCIIE B
CUTyalusiX pHcKa, Oparb Ha cedsi BCIO
BBIpa0aThIBas YeJI0BEYECKUMH
MOJTHOTY OTBETCTBEHHOCTH.
KOMaHTHYIO pecypcamu Braoems.
CTpaTeruio At yK-3.2: [Ipunstue - COBpPEMEHHbIM  HWHCTPYMEHTapueM
AOCTHAKCHUA HUCIIOJIHUTEIbCKUX YIpaBJICHUS YE€I0BEUYESCKMMHU peCypcamu;
TMOCTABIICHHOM M | pereHuii B yCIOBHSX - METOIaMHU dopmupoBaHus "
criexTpa MHGHU, NOJJICP)KaHUs ~ 3TUYHOTO  KIMMara B
olpezieieHre TOpsaKa Oprausatind,
ped p Hu - HaBbIKAMHU CaMOCTOSITEIIEHOTO
BBITIOJTHCHWS 3alaHnH OBJIAJCHUS HOBBIMHU 3HAHUAMH,
UCTIONB3YS COBpPEMEHHBIE
obOpa3zoBaTenbHble ¥ HHOOPMAIIMOHHBIC
TEXHOJIOTHH;
- METOJIaMH PYKOBOJICTBA KOJIJIEKTHBOM B
chepe CBOCH poeCCUOHANTBHON
JeSITeIbHOCTH;

-  aHAINTUYECKUMH  HaBBIKAMH U
CHCTEMHBIM MBIIIJICHUEM, HEOOXOTUMBIM
MpU  HWCCICAOBAHMH W  IPUMCHEHUH
MOIXOJI0OB M HMHCTpyMeHTapusi B cdepe
YIIPABJICHHSI YEJI0BECUCCKUMH PECYPCaMH.
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2 INIEPEYEHb OIEHOYHBIX CPEACTB JJIsA INO3TAIIHOI'O
®OPMHUPOBAHUA PE3YJBTATOB OCBOEHHUA JUCHUILUIMHBI (TEKYIIAA
KOHTPO.Ib) U IPOMEXYTOYHOM ATTECTAIIUA

2.1 JIns ouleHKH pe3ysbTaTOB OCBOCHMS JUCLUIUIMHBI HCIOIb3YIOTCS:

- OLICHOYHBIE CPEICTBA TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH;

- OLICHOYHBIE CPEACTBA AJIS IPOMEKYTOUHOM aTTECTALlUU 110 JUCLUILIMHE.

2.2 K 011eHOYHBIM CpPEICTBaM TEKYLIET0 KOHTPOJIS yCIIEBAEMOCTH OTHOCATCS:

- TECTOBBIC 3aJJaHMS;

- 3aJJaHMsI 110 TeMaM MTPAKTUYECKUX 3aHATHUH;

2.3 IIpoMexyTouHas aTTecTanus B GopMe 3aueTa MPOXOAUT MO pe3yIbTaTaM MPOXOKACHUS

BCEX BUJOB TEKYILET0 KOHTPOJIA YCIIEBAEMOCTH.
3. OHEHOYHBIE CPEACTBA TEKYHIEI'O KOHTPOJIA YCIIEBAEMOCTH

3.1 TecToBBIE 3a1aHUS UCIIOJIB3YIOTCS JUISI OLIEHKH CTYACHTAMH OCBOCHUS TEM TUCIHMILIHHEI
(ITpunoxenue Ne 1).

B npunoxxennn Ne 6 npruBeeHB! KIIIOYU MPABUIIBHBIX OTBETOB K TECTOBBIM 3a/laHUSIM.

3.2 B mnpunoxenusx Ne 2-3 mpencraBieHbl 3aJaHus M KOHTPOJBHBIE BOIPOCHI K
NPAaKTUYECKUM 3aHATUSAM,  KOTOpPbIE MOTYT OBIThb MCIOJB30BaHbl sl TEKYIIEro KOHTPOJS

yCIIEBAEMOCTH.

4. OHEHOYHBIE CPEJCTBA ISl MIPOMEKYTOUYHOW ATTECTALIUU TIO
JTUCHUTIJINHE

4.1 TlpomexyTouHasi aTTecTalus MO JUCHUIUIMHE NPOBOAUTCA B (opme 3auera.
ATTecTanusl TMPOXOJUT TIO Pe3yjabTaTaM IPOXOXKJICHUS BCEX BHJOB TEKYIIETO KOHTPOJIS
YCTIIEBa€MOCTH.

4.2 3auer mpoBOAMTCS B (pOpMeE OTBETOB Ha BOTPOCHI 3a4eTa U 3aJaHHIA.

B nmpunoxennn Ne 4 mpuBeneHbl KOHTPOJIbHBIE BOMPOCHI K 3a4eTy MO JUCIUIUIMHE, a B
npuiiokeHun Ne 5 TUTIOBBIE 3a1aHus JIJIs 3a4eTa

4.2 Kputepuu OICHUBAHUS 3a4eTa M0 JTUCIUTUIHHE.

YHuBepcanbHasi CHCTeMa OLIGHWBAHUS PE3yJIbTaTOB OOyUEHHUs BKIIOYAET B CEOS CHCTEMBI
OIICHOK: 1) «OTIUYHO», «XOPOIIO», «YyIOBICTBOPUTEIBHO», «HEYIOBIECTBOPUTEIHHOY; 2)
«3a4TeHo», «He 3aureHo»; 3) 100 - OGamubHYyIO (MPOIEHTHYIO) CHCTEMY M TMPABWIO TEPEBOJIA

OILIEHOK B MATHOA/UIbHYIO CUCTEMY (TabJ1. 2)
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Tabnuma 2 — Cuctema OlEeHOK ¥ KPUTEPUH BBICTABIICHUS OIEHKH

Cucrema 2 3 4 5
OIICHOK 0-40% 41-60% 61-80 % 81-100 %
«HEeYI0BJIETBOPH- | «Y1OBJIETBOPH- «XOPOIIO0» «OTJIMYHO»
TeJbHO» TeJbHO»
Kputepuii «HE 324TeHO» «3a4TEHO»
1 Ob6nanaer Ob6nanaer Ob6nanaer Ob6nanaer
CHCTEeMHOCT | YaCTUYHBIMU U MUHUMAJIbHBIM | HAOOPOM 3HAHUMU, | MMOJIHOTOM 3HAHUI
b M NOJTHOTA | Pa3pO3HEHHBIMU HabopoM JIOCTAaTOYHBIM JUIsl | U CUCTEMHBIM
3HAHM B 3HaHUSMU, KOTOPbIE | 3HAHUH, CUCTEMHOTI'0 B3IJIJIOM Ha
OTHOIIEHHH | HE MOXET Hay4YHO- HEO0OXOIMMBIM B3IUIs1/1a HA M3y4aeMblIid
U3y4YaeMbIX | KOPPEKTHO JUISl CACTEMHOTO | M3y4aeMblii 00BEKT
00bEeKTOB CBSI3BIBATH MEXIY B3IVIs1a HA 00BeKT
co00i1 (TOIBKO M3y4aeMblii
HEKOTOPBIE U3 00BEKT
KOTOPBIX MOYKET
CBSI3BIBATH MEXY
co0oit)
2 Pabora c He B cocTossHum MoskeT HaliTH MoskeT HaliTH, MoskeT HaliTH,
uHopManm | HAXOIUTh HE00XOTUMYIO MHTEPIPETUPOBAT | CUCTEMAaTU3UPOBA
ei HEO0OXOTUMYIO uHpopMaIMIO B | b U Tb HEOOXOIUMYIO
uHpopMaruio, MO0 | pamKax CUCTeMaTu3upoBa | HHGOpMAIHIO, a
B COCTOSIHUH MOCTaBJIEHHON | Th HEOOXOMUMYIO | TaKXKE BBISIBUTH
HaxO/HTh 3a/1a4un uH(pOpMAITIIO B HOBBIE,
OTJICTIbHBIC paMKax JOTIOJTHUTEIHHBIC
(bparmeHTHI MOCTaBJIEHHOMN HMCTOYHUKHU
nH(popMauu B 3a/1a4M uH(popMauu B
paMKax paMKax
ITOCTaBJIEHHON ITOCTaBJIEHHOMN
3a/1a4u 3a/1aun
3.HayuHnoe He moxer nenarb B cocrosauun B cocrosnuun B cocrosiauun
OCMBbICJIEHHE | HAyYHO KOPPEKTHBIX | OCYIIECTBIATh OCYILECTBIIATh OCYILIECTBIISATH
HU3y4aeMoro | BBIBOJOB M3 Hay4HO CHUCTEMaTHYEeCKUM | CUCTEMaTHUeCKU
SIBJICHH S, MMEIOIINXCS Y HETO | KOPPEKTHBIN Y HAy4HO Y Hay4YHO-
npouecca, CBEICHUH, B aHaJIn3 KOPPEKTHBIN KOPPEKTHBIN
o0beKTa COCTOSIHUH MPENIOCTABIICH- | aHAJIU3 aHaIu3
MPOaHAIN3UPOBATh HOU MPEIOCTABICHHON | MPENOCTaBICHHOU
TOJIbKO HEKOTOPbIE uH(popMaIu nHpopMaIuy, uH(popMaIuy,
13 UMEIOIIUXCS Y BOBJIEKACT B BOBJICKAET B
HETO CBEJICHUN HCCIIEI0BAHNE UCCJIEI0BaHUE
HOBBIE HOBBIE
peneBaHTHBIE peneBaHTHBIE
3aJ1a4e JaHHbIE IIOCTaBJICHHOU
3a/1a4e JIJaHHEIE,
npejaraeT
HOBBIE PAaKypCHI
ITOCTaBJIEHHOMN
3a/1a4un
4. OcBoenne | B cocTosHnn B cocrosiHumn B cocrosnun He Tonpko
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Cucrema 2 3 4 5
OILICHOK 0-40% 41-60% 61-80 % 81-100 %
«HEYIOBJIETBOPH- | «YAOBJIETBOPH- «XOpOLIO» COTJIMYHO»
TeJbLHO» TeJbLHO»
Kpurepui «He 324TEHO» «32YTECHO»
CTAHJAAPTHBI | PELIATH TOJBKO pelars pelars BIIAfICET
X (bparMeHThI [IOCTABJICHHBIE | IIOCTABJICHHBIE AJITOPUTMOM H
AJrOPUTMOB | TIOCTABICHHOM 3a71a4u B 3ajauu B HOHUMAET €ro
peleHus 3a7a4y B COOTBETCTBHH C | COOTBETCTBHH C OCHOBBI, HO H
npodec- COOTBETCTBHH C 3a7aHHBIM 3a7aHHBIM npeIaraeT
CHOHAJIBHBIX | 3aJaHHBIM AJITOPUTMOM AJITOPUTMOM, HOBBIE PEIICHHUS B
3a1a4 AITOPUTMOM, HE OHUMAET pamMKax
OCBOMII OCHOBBI [IOCTaBJIECHHOM
IpEIIOKEHHBIN IPENIOKEHHOTO | 3a1a4M
AJITOPUTM, aJIrOpUTMa

JIOITYCKAeT OMIHOKH
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5 CBEJAEHUS O ®OHJAE OLHEHOYHbBIX CPEJICTB U EI'O COI'JIACOBAHUU

@oH/1 OLIEHOYHBIX CPEACTB JJIsl aTTECTAIMU 110 TUCIMIUIMHE «YTIPaBICHNUE YEIIOBEUECKUMHU
pecypcamm» TpeAcTaBisieT co00i KOMIOHEHT OCHOBHOW IMpodeccHoHaTbHOW 00pa30BaTebHON
IIporpaMMbl MarucTpatypsl mo HampapieHuio nmoAarotoBku 19.04.01 — buorexnosnorus, mpoduib
«[lumeBast GMOTEXHOJIOTHSI.

@®oH/1 OLIEHOYHBIX CPEACTB PACCMOTPEH M 0JI0OpEH Ha 3aceiaHuu Kadeapbl MEHEHKMEHTa

(mpotokon Ne 7 ot 05.04.2022).

54 -

3aBenyromas kapeapoii 2 NA  B.B. Jlopodeesa
- < v l \

@DOHJ OILIEHOYHBIX CPEICTB PACCMOTPEH M OJOOpEeH Ha 3acefaHuH KaQeaphbl IUIICBOM

ouorexnonoruu 18.04.2022 r. (mpotoxoi Ne §).

7 P
o L /]
3aBenytomias kageapoit @j@w ) 0O.51. Me3enoBa

/
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[Tpunoxenue No 1
k1. 3.1
TUIIOBBIE TECTOBBIE 3AJJAHUA 110 IUCHUIIIMHE «YIIPABJIEHUE
YEJIOBEYHECKUMU PECYPCAMMN»

Bapmuanr 1

1. PaGoTHHMK ToJlydaeT HOBOE Ha3HayeHUE 4epe3 2 - 3 rojJa W 3HAET, YTO Ka4eCTBO
UCIIOJTHEHUSI MM CBOMX OOS3aHHOCTECH OINPEACITUT XapakTep €ro O4YepeHOr0 Ha3HAYCHHS B
KOMIIaHHSIX .

A) SInonun

b) ®PT

B) CIIIA

2. K MeroamMm MOpaIbHOTO CTUMYJITUPOBAHUS TIEPCOHAIA OTHOCSITCS:
A) opraHu3anus KOPIopaTUuBHBIX MEPOITPUATHIA

b) 13-s 3aprnara

B) conanpHbIi MakeT opraHu3aiu

I') opunmansHoe NpuU3HAHUE 3aCITYT

3. AxtuBHas ¢gopma OOy4CHHs, IICIIBI0 KOTOpPOW sBIsieTcs (hopMmupoBaHUE y pabOTHHKA
OTIpEIeIICHHBIX HABBIKOB — 3TO:

A) TpeHHHT

B) HacTaBHHYECTBO

B) komtokBuym

4. dunocodus ynpapiaeHHs MEPCOHAIOM, OCHOBAHHAs Ha TPAJAMLUAX BCEOOIIETro COIJIacHs
U BEXJIMBOCTH, IIPEO0Ia1aeT B!

A) Snonun

b) CIIA

B) Poccun

5. «Ctparerus» opraHu3alum —3To:

A) mpuYMHA CYIIECTBOBAHHUS OpPTraHU3aINH, €€ OCHOBHBIE IICHHOCTH

U HUIeaITbI

b) nonroBpemMeHHBIE 1IETTH OpTraHU3AINH W KOHIIENTYaIbHbIE TTOIX0 bl

K UX JOCTHKECHHUIO

B) nayka, nzy4aroriasi mpoiecchl )XU3HEIEITEIbHOCTH TPYII HACETIEHUS — CTpat

6. IToTpeOHOCTH B 00YUEHUH TS KaXIOTO COTPYIHHKA OTPEICIISIeTCs] BCICACTBHE aHAIH3A:
A) ero JTMYHBIX Ka4eCTB

b) pe3ynbpTaTOB OlIEHKH €r0 padoThI

B) pe3ynpTaToB OIIEHKH €ro paboThl U JTUYHBIX KaYeCTB

7. MeToz ynpaBiieHUsI IEPCOHAIOM OTIMYAOLIUICS NPSIMbBIM XapaKTEPOM BO3/1EHCTBHUSA:
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A) aIMUHUCTPATUBHBIN;
b) skoHOMUYECKHiA;
B) comnmanbHO-IICUX0JIOTHYECKUT

8. OCHOBHOM 3JIEMEHT B KYJIbTYPE MPEANPUSATHUS:
A) opranuzanvoHHbIe IEHHOCTH;

b) mucruniuna.

B) stHrueckue Tpagunumn

9. enerupoBaHue MOJHOMOYHI O3HAYAECT:

A) u3MeHeHHe pacipeesIeHUs TOJIHOMOYUI B CUCTEME YIIPaBJICHMUS;

b) xoppexTrupoBaHue COOTHOLIEHUS! PYHKIMM U TOJTHOMOYMM yIpaBiIeHUS;
B) ycuiienue yenoBeueckoro pakropa ynpabiaeHHs

10. 'maBHas 1eNb OLIEHKHA PAOOTHUKOB 3aKJII0YACTCS B!
1) moBeIIeHre 3PPEKTUBHOCTH pabOTHI;

2) yBOJIbHEHHUE;

3) moHMXEHUE B JOIKHOCTH.

Bapuanr 2

1.Menemxkepbl TpaJUIMOHHO OpPUEHTHPOBAaHbl HAa WHIMBHIyaJbHbIE LIEHHOCTH U
pE3yIbTATHI B....

A) CIIIA;

b) SAAnonus;

B) ©PT.

2. YripaBlieHHE NEPCOHATIOM HAYMHAETCS:
A) c npuBieueHus Ha padboTy;

b) yBosibHEHMs ¢ MecTa paboThI;

B) or6opa nepconana.

3. IlnanupoBaHre YeIOBEYECKUX PECYpPCOB OTIMYACTCS OT IUIAHUPOBAHHS paboueil CHITBI
TEM, 4TO:

A) mpu IUIAaHMPOBAHMM YEJIOBEUECKHUX PECYPCOB JI€NAETCS CTaBKAa HAa MOTUBALUU, IPH
IUTAHUPOBAHUM paboyeil CHiIbl — Ha KOJMYECTBO

b) npu rmutanupoBanuu pabodeil cuiIbl esaeTcs CTaBKa Ha MOTHUBALIMH, NIPU TNIAHUPOBAHUHU
YeJI0BEYECKUX PECYPCOB — HA KOJIMUYECTBO

4 TloHsATHE KOPHOPATUBHOM KyIbTyphl ObuIO paccMmoTpeHo ['eprom Xodurene ¢ TOUKH
3peHus:

A) 1eHHOCTEH, TPEeBATUPYIOUIUX BHYTPU OpraHU3aIINM;
b) ananu3a KynbTypHOU MapaurMbl OpraHU3aINH;
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B) ponu HanmoHanbHO-TOCYAaPCTBEHHOTO U STHUYECKOTO ()aKTOPOB B CTAHOBIICHUU U
(GYHKIIMOHUPOBAHHUU KYJIBTYPBI IPEITIPUSITHIHA.

5. IlpencraBurenu mkoJibl "HaydHoro ynpasieHua" @.Telnopa yrBepxaaiu, 4ro:

a) CyILeCTBYeT HAaOOp MPUHIMUIIOB YHPABICHUS MPEANPUATHEM, OT COONIOACHHSI KOTOPBIX
3aBUCHT 3()(HEKTHBHOCTH OPTAHU3AIINH;

0) CyIIECTBYIOT 0COOBIC YEeTIOBEUECKHE OTHOIICHUSI MEXKIY paOOYMMHU, OT KOTOPBIX 3aBUCUT
MIPOU3BOIUTEIILHOCTD TPY/A.

B) CYIIIECTBYET COBOKYITHOCTh 3THOKOH()ECCHOHANBHBIX KYIBTYpP, OT COOTIOACHHS KOTOPBIX
3aBUCHT 3()(HEKTUBHOCTH OPraHU3AINH

6. Pa3BuTHE nepconasa — 3T10:

A) mporiecc TOATOTOBKH COTPYAHUKA K BHIITOJHEHUIO HOBBIX IIPOU3BOACTBEHHBIX (YHKIIHH,
3aHATHUIO HOBBIX IIOJDKHOCTGIZ, PCIICHUIO HOBBIX 3a/1a4,

b) npornecc neproauueckoil MOATOTOBKU COTPYAHNKA HA CIIEHUATN3NPOBAHHBIX Kypcax;

B) obecnieuenune 3¢ GeKTUBHON yIpaBIEHUYECKON CTPYKTYPBI U MEHEKEPOB /IS

JAOCTHIKCHHA OPraHn3allMOHHbIX Henemn

7. K IIpUHIHUIIAM, OIPCACIAOIIUM HAIIPaBJICHUA PA3BUTHUA CHCTCMBI YIPABJICHUSA
IIEPCOHAIIOM, OTHOCAT:

A) npUHIMI TPOCTOTHI;
b) npuHnun ycroiunBocTy;
B) npuHuIMn npeeMcTBEHHOCTH;

8. TpymoBbIe pecypchl — 3TO:

A TIeHCHOHEepPBI, HHBAJIU/IbI U HECOBEPILIEHHOJIETHUE;
b) Bce HaceneHue, HE3aBUCHMO OT BO3PAcTa;

B) nacenenue, cnocoOHOE TPYIUTHCS.

9. JloArOBpEMEHHBIE LI€TIM OPTaHU3ALMH U KOHLENTYaJIbHBIE MO -
XOJIbl K UX JIOCTHKEHUIO — 3TO. ..

A) MuccHs OpraHM3alluy;

b) crparerus opranuzanuu;

B) NOJIMTUKA OpraHu3aliuu.

10. K dakropam BHeUIHel cpebl, BO3AEHCTBYIOMMX HA KaAPOBYIO OJUTHKY OpPTaHU3aliH,
OTHOCATCS:

a) CTUJIb pabOThI

0) MpaBUTENBCTBEHHOE PETYIMPOBAHNUE U 3aKOHOIaTEIbCTBO

B) KOHKYPEHILIUS Ha PbIHKE Tpya
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Bapuant 3

1. AMepukanckuii cormosior Y. HoitmaHn 3HaMEHHUT TeM, 4TO:

A) ompenenusi TN OPraHU3ALMOHHON KyJIbTYphl HAa OCHOBE BEPOBAHUNM M IIEHHOCTHBIX
OpHUEHTALIHN:

b) nmpoBen cpaBHUTENBHBI aHaIUM3 aMEPUKAHCKOW, SAMOHCKOW M apaOCKou
OpraHU3alMOHHBIX KYJIbTYP;
B) npemioxu BeIIEASTS TPU TUIIOJIOTUN KYJIbTYpPhl OPraHU3alMK: PEIHOYHYIO,

OIOPOKpPATHUYECKYIO, KJIAHOBYIO.

2. KagyecTBeHHast OTpeOHOCTH B MEPCOHAJIE OMPEIEIIACTCS:
A) o6imieit moTpeOHOCTHIO OPraHU3aI|K B TIEPCOHATE

b) xoa(dhduineHTOM BBIOBITHS ITEPCOHATIA

B) pe3ynbraTamu ananu3za pabo4nux MECT B OpraHU3aluU

3. B ocHoBe ¢unocopuu opraHu3alu JEKHUT:

A) ynpaBiieHue IepCcoHaIOM

b) coBOKymHOCTb HOpPM, NPUHUUIIOB M LIEHHOCTEW OpraHu3alluy, HAlpaBICHHBIX Ha
JOCTHKEHHE €€ MI00aIbHON LeIu

B) npunuun napasmiensHoCTH

4. K BHyTpeHHUM (haKkTOpaM, BO3JCHCTBYIOIIMM Ha KAJAPOBYIO IMOJUTHUKY OpPTraHU3AIIHH,
OTHOCSTCS:

A) KOHKYpEHIUS Ha PhIHKE TPy/a

b) nmpodcoro3s

B) uenu opranuzamumu

5.I1nan 1 MporHo3:

A) nnaH BIMSIET HA IPOTHO3;

b) uneHTHYHBIC MOHATHS;

B) nporHo3 urpaet onpeaesstonyo poib.

6.Baxueilimas GyHKIHS KOPIIOPATUBHON KYJIBTYPBI — 3TO:

A) KOHTpOJIb HaJ| IEPCOHAIIOM;

b) Bocniutanue nepconana;

B) MOJJIEpKAHUE CAMOMIEHTUYHOCTH M CBOE0Opa3usi OpraHu3aluy;

7. OCHOBHBIM TpeOOBaHHMEM K IIOCTAHOBKE 1€MW B cdepe ympaBieHUS TEPCOHATIOM
SIBJISICTCSL:

A) pocT 6J1arocOCTOSIHUSI PAOOTHUKOB;

b) makcuMuzanust mpuObLUTH OpraHU3aIUY;

B) ynoBnerBopeHue 3anpocoB moTpeduTeneii.

8.Bo3pacranme poim CTpaTermyeckoro Mmoaxoja K YIMpaBIeHHIO TIEPCOHAIIOM B HACTOSIIEE
BpeMs CBs3aHO (BBIOPATh M yKa3aTh TOJILKO OAHY IPYMILY (GakTOpOB):
A) ¢ BBICOKOW MOHOMOJIM3AIIMEN U KOHIIEHTpAIUeH pOCCUICKOTO MPOU3BO/ICTBA;
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b) ¢ peruonanuzanueil 3KOHOMHKM U IIEJICHANPABICHHOW CTPYKTYPHOM MEpPECTpOHUKOM
3aHATOCTH;
B) ¢ yxecToueHreM KOHKYPEHIIMH BO BCEX €€ MPOSBICHUIX, YCKOPEHHEM TEMITOB

M3MEHEHHUS NapaMeTPOB BHEIIHEH cpeibl U BO3pACTaHHUEM HEOIPEIECTICHHOCTH €€
rapaMeTpoB BO BPEMEHU

9. Ilonmmanume M. Bebepom mporecca B3aUMOJCHCTBUS KYJIBTYphl M SKOHOMHKH
3aKJIFOYAETCS B CIICTYIOIIEM:
A) omnpeenstonyo pojb B )KM3HHU 00IIeCTBAa UTPAET MaTepHalIbHOE MPOU3BOJICTBO,

KYJIbTYpa pOXKIAACTCA U3 YKOHOMHYCSCKOM JCATCIIBHOCTH YCJIIOBCKA,

b) He uckimoueHo BIMAHNE KYJIbTYpPbl HA SKOHOMUKY, HO IIPU 3TOM 3KOHOMMKA [IEpPBUYHA;
B) xynbpTypa urpaet onpenessonyo poib B JKU3HU 00IECTBa, 00ecIeynBast €ro
[EJIOCTHOCTh U pa3BUTHE, OKa3bIBasl CYIIECTBEHHOE BIMSHUE HA BCE C(Eephl NeSTETLHOCTH, B
TOM 4HCJIEC, HA DKOHOMHUKY.

10. K nonwurtuke ynpasneHus yenopeueckumu pecypcamu B CILIA oTHOCSTCS:
a) BHyTpH(HUPMEHHOE COMaIbHOE 0OecreueHmne

0) Kpy>KKH KOHTPOJISI Ka4eCTBa

B) CUCTEMbI COBMECTHBIX KOHCYJIbTALlUN pab04MX U MpeapuHUMaTenen
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[Tpunoxenne No 2
TUITOBBIE 3AJIAHUSA K IPAKTUYECKUM 3AHATUAM IO JUCHUIITINHE

Saganue 1

Ha ocHoBanuu u3ydeHus oObsBICHHI paboTodaresieil 0 BaKaHCHSIX OTBEThTE Ha CIEIYIOIIHE
BOITPOCHI:

1. [IpuBenuTe MpUMepPbl KOHKPETHBIX BAaKAaHCUI PYKOBOJAUTENEH, CIIEHUAINCTOB U TEXHUUECKUX
WCIIOJIHUTEIIEH.

Hampumep: pykoBoAMTENM — JUPEKTOpP AreHTCTBA, YIPAaBISIIOIIMM; CIIELHUAIUCTBI — FOPHUCT,
MEHEJKEP, CIIEHUATTUCT IO MAPKETHUHTY; TEXHUYECKHE UCTIOTHUTENN — yoopiuia, oneparop I1K.

2. OxapakTtepusyiite chepsl JesITEIbHOCTH, B KOTOPBIE TPEOYIOTCS COTPYAHHUKH (C IpUMepaMu
KOHKPETHBIX OpraHu3auuid u3 oObsaBiIeHUil). Opranuzanuu Kakod cdepbl npeodnagaroT B
00BsBIEHUSX?

Hanpumep: Toprosist — cetb MarasuHoB «lIstepoukay, obmiecTBeHHOe nutanue — kade «Kap-
NTHULA», IPOU3BOACTBO — 3aBoJ «Ilomrocy, coToBas CBSA3b — CETh CalOHOB «CBSA3HOMN.

3. HazoBure BakaHCHM, IS KOTOPBIX OJHUM W3 00S3aTENBbHBIX TpeOOBaHWU paboTOIATEIIN
YKa3bIBAIOT: ) BJaJICHUE MEPCOHAIBHBIM KOMIBIOTEpOM; 0) HaJM4ME BBICIIETO OOpa30BaHHS; B)
HaJIMYue BOJUTEIBCKOTO yIOCTOBEPEHHUSI.

4. TlpeTeHneHTHl KaKoOW BO3pacTHOM Kareropuu Haubosiee BOCTpeOOBaHBI paboTomaTENsIMU
(YKaXuTe KOHKPETHBIE BO3PACTHBIC PAMKH).

5. Kakue nomonHutenbHble OOHYCHI (TOJIOXKUTENbHBIE CTOPOHBI YCIOBUH paOOThI) Halle BCETo
yKa3bIBAIOTCS B OOBSABICHUAX?

6. Kakue Hanbosiee pacrpocTpaHeHHBIC HEJTOCTATKU B OOBSABICHHUSIX BBl 3aMeTii (Te, KOTOphIE
OyIyT 3aTPYIHATH OTOOP MOAXOASIINX KaHIUATOB)?

7. Ha xakue M3 yka3aHHBIX BakaHCUN Moriu Obl npeTeHnoBaTh Bbl ¢ BamuMm HbelHEITHUM
00pa3oBaHHEM, BO3PACTOM U OMBITOM PabOThI?

3aganue 2

[Tpensioxxute coCcTaB U BapHAHT PACHOJIOKEHHS KaJpOBOW CIYKOBI B CTPYKTypax CIEIYIOLIUX
OpraHu3aIil ¢ y4ETOM CIEIU(PHUKH BBITIOTHIEMBIX UMU ()yHKIIHHA:

1. ®upma «HoBble OKHa», MOHTa’K NJACTHKOBBIX OKOH (YMCIEHHOCTH mNepcoHansa — 50
yesoBeK, QyHKIUU — 0TOOp MepcoHaa, BeCHHE KaJIpOBOr0 JOKYMEHT0000poTa).

2. AkumnonepHoe odmecTBo «Ilosimmep», 3aBo/ 10 NMPOU3BOACTBY M3/1eJMil U3 MJIACTMACCHI
(uncnennocts mnepcoHama — 3000 wdemoBek, (QYHKIMH — OTOOp TEPCOHANIa, TOBBIMICHHE
KBAJM(HUKAIMK, BEJIEHUE KaJPOBOTO JOKYMEHTOO0OOpPOTa, KOHTPOJb COONIOJCHHUS TpeOOBaHUM
OXpaHbl TpyJa, pa3padoTKa CUCTEM CTUMYIMPOBAHUS TPYyAa).

3. ToproBas ceTb «JKBaTOp», MarasuHbl MO0 TNpOJAaXke KOHIMTEPCKUX W3AeTUM
(uncnennocth mepcoHana — 1000 dyemoBek, Hamuuue 3 QuIMaToB B PaOHHBIX IIEHTPAX
Boponexckoii obmactu, pyHKIIMM — 0TOOp MepcoHala, BEJeHHE KaJIpOBOI0 JOKYMEHTO0OO0pOTa,
aJlanTaIys COTPYIHHUKOB B KOJUICKTHBE, pa3paboTKa JOJKHOCTHBIX HHCTPYKIIHA).

3ananue 3
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CocraBbTe NepevyeHb BUIOB PadOT KaApOBOW CIYkKObI, ONPEICTUTE UX TPYILOEMKOCTh C YUETOM
HaJIMYUS KOHKPETHBIX (PYHKIUH yIpaBlIeHHs IEPCOHATIOM U KOJIMYECTBEHHOTO COCTaBa MEPCOHAA.
Paccunraiite moTpeOHOCTH B TIEpCOHATIE KAAPOBOU CITY)ObI TI0 (hopmyIie
Y=(T-K)/Pm,

rnie T — oOmas TpymoeMKocTh paboT 3a roxa, uen./d; K — KodhGUIHMEHT, YyYIUTHIBAIOIIHIA
JnonojiHuTeabHbIe 3aTpathl Bpemenn (K = 1,15); @n — mone3nsrii poHx pabodero BpeMEHH OJHOTO
pabotHuka 3a roj (B cpeanem 1910 u).

3aganue 4

CocraBpTe MepedeHb HamOoJiee BOCTPEOOBAHHBIX CHEIHAIBHOCTEH W Tpodeccuii perumoHa,
NpOAHATM3UPYHTE  ypPOBCHb  3apabOTHOM  TUIATBI, ONpeAeIuTe Haumboiee HHU3KO- H
BBICOKOOILJIaYMBaeMble  Mo3uliMk. CpaBHUTE  CTAaTUCTUYECKHE  JAHHbIE C  TO3ULUSIMHU,
HpeI[CTaBJIeHHI)IMI/I B MaTepI/IaJIaX KaIIpOBI)IX AIrCHTCTB.

3aganme S

Co3paiiTe pe3roMe Ha COMCKaHHWE BAaKaHCHM HadalbHHUKA MHPOPMALMOHHOIO OT/ENa OT CBOETO
uMeHH, 1atupoBadHoe 2015 rogom.

B pestome ykaxkuTe Bce ydeOHBIE 3aBelCHHUs, KOTOopble Bbl 3akoHummm, mecra paboOTBI C
yKa3aHHEM KOHKPETHBIX BPEMEHHBIX MPOMEXKYTKOB. YKaXHTe, KaKUMU BuUAaMu paboT Ber
3aHMMAJIMCh Ha 3THX MECTax paboThI.

B paznene «/lomonHuTENbHBIE CBEICHUS» YKAKUTE, KAKUMH JOTIOJHUTEIBHBIMUA HaBbIKaMH Bl
BJaJieeTe, KaKhe KypChl 3aKOHYMIIM, a Takke HHGPOpPMAlMI0O O JIMYHBIX KayecTBaX, KOTOpHIE
XapakTepu3yroT Bac ¢ oNoXUTEeIbHOM CTOPOHBI.

3ananue 6

CocraBbTe BOmpocHUK (He MeHee 10 mo3unmii) ans kKaHauaara Ha BakaHcuto. OOparute
BHUMAaHUE Ha BOIPOCHI, PACKPBIBAIOIINE TPYIOBYI0 MOTHBALMIO IPETEHACHTA, YPOBEHb €r0
KOMMYHHUKaTHUBHOCTH, JIOSUIBHOCTH K (upme. [Ipeanoxxure BONPOCHUK TPEM CTYJIEHTaM TPYIIIIbI
(aHOHMMHO), CpaBHMTE M IpPOAHATU3UPYHTE MX OTBETHI, ONpEIENUTE, OTBEYAET JIM CO3JaHHBIN
BOIPOCHUK LIEJISIM JIEJIOBOM OLIEHKH NIepcoHalia pu 0TOope.

3amanme 7

C yueToM noTpeOHOCTEH pa3IMUHBIX KaTeTOPH MepcoHala npeanoxkuTe 3¢ ekTuBHbIE (HOPMBI
BHYTPEHHET0 U BHEIIHETO IMOBBIIIEHUS KBaIU(UKAINK, COCTaBbTE MPUMEPHOW 0OBEM pacxo/oB
MEpONPHUATHIA. 3aNIOJTHUTE TAOJIHUILY.

IIpumep 3anonnenus.

Tema dopma Cpoxu Kareropus | IIpumepnsiii
NPOBE/ICHUS | IPOBEJICHHs | TEepcoHaa o0beM
pacxo/os,
pyo.
®opmupo- | TpeHunr 10-13 CotpyaHHKH 10 000
BaHHE OKTSOpA otTaena
KOMAaH/EI 2008 r. poAax

3amanue 8
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[TonroroBeTe mnpoekT llonoikeHuss o KaapoBOM pe3epBe, B KOTOPOM OIMUUIMTE: KPUTEPUU
BBIJIBUKEHUSI COTPYIHUKOB B KaJpOBBIN pe3epB, MPOLELYPY OpraHu3alMd U JOKYMEHTHPOBAHUS
CTOXKUPOBKH, TpaBa U 00S3aHHOCTH, OHpeaenuTe (HOpMbl OIUIATHl PYKOBOJHUTENEH CTaXKUPOBKH U
CTaXEpOB.

3aganue 9

[TogroroBeTe mpoekT IlosiokeHHST O CTUMYJIMPOBAHUM TpyAa, B KOTOPOM OIHUIIHTE:
OCOOCHHOCTH DPA3UYHBIX (OPM CTUMYIUPOBAHUS TPYyJa, KPUTCPUU U TPOLEAYPY HA3HAYCHUS
OTACJIBHBIM KATETOPUsIM COTPYJHHMKOB CTUMYJIUPYIOIIMX BBIJIAT M MPEIOCTABJICHUSA IIpaB
MOJb30BaHUs COLMAJIBbHBIMA NIPOrpaMMaMy MPEANPUATHS, OTBETCTBEHHBIX 33 PEAIHM3ALHIO
ITonoxxeHnus.

3aganmne 10

[Tpoananu3upyiite NpeanoKeHHYI0 KOHKPETHYIO CUTYaIMIO U OTBETHTE Ha BOMPOCHL:

1. Kakoro Tuma MeXJIUYHOCTHbIE KOH(MIUKTHI UMEIOT MECTO B cuUTyauuu? (0OBACHUTE U
MoATBEpAUTE (aKTaMu).

2. NmeeTcst 11 B OMHMCAaHHOM KOH(IMKTE KOHCTpYKTHBHas cropoHa? Ecnum na, To B uéM oHa
BbIpaxkaeTcs?

3. HabGmronatorcs nu KOHGIMKTBL JPYTUX YPOBHEH, KpoMe MEXIUYHOCTHOr0? (0OBACHUTE U
MoATBEpAUTE (aKTaMu).

4. Kako#l cTHIIb pa3pelieHuss MEeXJIMYHOCTHOTO KOH(IMKTa ObUI KCIOJB30BAH KAXKIBIM U3
Y4aCTHUKOB COOBITHIA?

5. Kak 651 Bel ipeioskunu moctynuTh MipuHe B JaHHOM cuTyarmu?

Konkpernas cutyauus «KoHGIUKT B KOJLJIEKTHBE)

HenaBno Mpuna Havana pa®oTaTh B OJJHOW KOHCYJIBTAI[MOHHON OyXrajaTepckoil ¢pupme u yxe
CTOJIKHYJIaCh C MPOOJIEMOii, KOTOpasi MOTJIa MOBJIUATH Ha €€ Oyylliie OTHOIIEHUS B (pupme.

B xome ayaura ogHOW KOMIAHUM OHa OOHapyXuia, 4YTo Oojbllas cymMma JIeHET, B
JEHCTBUTENLHOCTH BbIIUIAYEHHAas pa0OTHHKAM JSTOM KOMIIaHWH, HE OblUla NpOBEJEHa, Kak
NOJIOXKEeHo, uepe3 (oHx 3apaboTHOM miarel. Takas mpakTHKa SBISUIACh  JJOCTATOYHO
paclpoCTpaHEHHONH BO MHOIMX KOMMEPUYECKHMX M TOCYAAPCTBEHHBIX CTPYKTypax M ItoMorasua
CKPBITh CYLIECTBEHHYIO YaCTh HAJJUYHOCTH OT HAJIOTOB.

Hpuna cunrana, 4To 3Ta NpaKkTUKa SBISAETCA HENPABWIBHONW U HE3aKOHHOM U JIOJKHA MOJIYYHUTh
COOTBETCTBYIOILIEE OTPAKEHUE B ayAUTOPCKOM oT4éTe. OHa MOAHSIIA 3TOT BOIIPOC B pa3sroBOpE C
Huxonaem, crpamum B e€ aynurtopckoi rpynne. OH Hmpu3Hai, 4TO Takas mpolieMa B LEIOM
CYIIECTBYET, HO HMYEro He cJenaji, yToObl MPOABHHYTbCA B €€ pelieHuu nanbine. Hukomai
npemioxun Mpune moroBoputh ¢ pykoBoautenem (GUPMBI, €clid €€ YTO-TO B ITOM Jelie He
YIOBJIETBOPSIET.

[Tpexne yem naTu k pykooaurento, Mpuna gonro gymana o6 sroi nmpobiaeme. Ha 3ansaTusx mo
ayJquTy, KOTOpble MEPHOAMYECKH MPOBOAWINCH (UPMOM, ymop Jenaics Ha  3TUKY
npo(ecCHOHANBHOTO ayAUTa U Ha MPUBEPKEHHOCTh €€ (PUPMbI BRICOKUM 3THYECKUM CTaHIapTaM.
370 €€ OKOHUYATEeNbHO YOearI0 B HEOOXOIUMOCTH BCTPEUH C PYKOBOAUTEIIEM.

OpnHako BH3HMT K PYKOBOJCTBY OKazajics HeynauHbIM. Ajekceil [lerpoBuu, nupektop ¢upmsl,
COIJIaCHJICS ¢ TeM, uTo oOHapykeHHas MpuHoil mpakTuka BOOOIIE-TO HE SBISIETCS NMPaBHIbHOM.
BmecTe ¢ TeM OH OTMETHI, YTO W JIPyrue€ KIUEHTHI, ¢ KOTOPBIMM UM NPHUXOAMIOCH UMETH JIETIO0,
HOCTYNWINA MONOOHBIM oOpa3oM. Anekceil IlerpoBuu momén maxe Ha TO, YTo ckasan Mpune o
BO3MOXHOCTH IOTEPU KJIMEHTA B TOM CJIy4ae, €CIii OOHAPYKEHHBIN €10 (akT HalAET oTpakeHue B
aynuTopckoM otuére. OH Jajl MOHATH, YTO €ro TakoW MCXOoX Jena mano ycrpauBaeT. OT 3Toi
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BCcTpeun y VpuHBI OCTaJIOCh OIYILEHUE, YTO, €CIIM OHA MONAET B pa3pelieHnun poOIeMbl Jabllie,
TO HeMmpeMeHHO MpuodpeTeT cede Bpara. CocTosHUE HEYIOBIETBOPEHHOCTH U OECIIOKOWCTBA Y HEé
HE TIPOXOAMIIO, U OHA PelInia OOCYAUTh Ty MPOOIeMy ¢ KeM-HHOYIb U3 KOJUIET.

Upuna oOparunace k bopucy m Muxauny, pabortaBmuM B QupMe yxkKe OKOJIO JABYX JIET.
Oxkazanoch, 4YTO OHM M PAHBIIEC CTAJIKUBAINCH C MOJOOHBIMH CIIydasiMH B CBOEH ayIUTOPCKON
pabote. Onu ObuM yauBieHbl, uro Mpuna oOpatuinack K TUPEKTOPY (UpPMBI, MHHYS CBOETO
HETOCPECTBEHHOTO PYKOBOJIUTENS — HadalbHUKA oTAena ayauta. bopuc u Muxaun obpatunu eé
BHHMaHHE Ha TO, YTO €CJIM OHAa HACTOUT Ha CBOEM, TO MM He u30exarb HempusatHocTei. OHu
IPU3HAIN, YTO B CYILIHOCTH JI€HCTBUS KIIMEHTOB ObUIM HEBEPHBIMU, HO OHU HE PELIAINCH OTPAXKaTh
3TO B ayauTopckux ordyérax. K sTomy ux moxarankuBaio 3HaHUE (akTa, YTO PYKOBOACTBO (PUPMBI
CMOTPUT Ha 3TO «CKBO3b Haiblibl». 1lo3TOMy OHM He XOTenu co3gaBaTh Hpodiembl. bopuc u
Muxaun npusBanu MpuHy ObITh YIEHOM «KOMaHbD» U CHATH ATOT BOMPOC.

[lepen Mpunoit Bctan BbiOOp. B mpuHuune oHa moria Obl HACTOATH Ha CBOEM 4epe3 IOJIOBY
CBOET0 HEMOCPEICTBEHHOr0 HavdalbHUKa. OHA MOHMMAIA, YTO €CIM JIaKe OHa OyJAeT MpolieHa, en
cpazy mpuaeTcs CMEHUTH paboTy. M 4To COBEepIICHHO TOYHO, €€ NEHCTBHUS OyAyT HEe 1o ayiie e
kosuteram. KoHeuHo, MOXHO ObLIO ObI MPOCTO 3a0BITh O CAYYUBIIEMCS M HUYETro He naenatb. [Ipu
TAaKOM HMCXOJIe, KaK OHAa CYUTAJIA, COTPYIHUKH (PUPMBI OCTAIHUCH OBl JTOBOJIBHBI, U 3TO, MOXKET OBITH,
MOMOTJIO €il cienaTh Kapeepy B pupme. EnnHcTBeHHON mpo06iieMoil, ¢ KOTOpoi e€ mo-mpexHeMy
IPUILLIOCH OBl UMETH JIENI0, OCTaBalIaCh COBECTh. BpeMeHu aiis peieHus: Obuio COBCEM Mallo.

3aganue 11

Ynpaxunenue «KoHpauKT ¢ npenogasareem». llpencraspre, uro Bel nomy4ninm Ha sK3amMeHe
HEYJIOBJIETBOPUTENbHYIO 7151 Bac orieHKy. DT0 MOJI0XKMIIO HAuaIo MEXIIMYHOCTHOMY KOH(IIUKTY MEXITY
Bamu u npenopaBarenem. Ilocrapaiirech onucarh 1aHHBINA KOH(IMKT B COOTBETCTBYIOIIMX TEPMMHAX,
3aI0JTHUB TAOJHUILY.

Onucanue KOH(pIUKTA

Tepmunsl Kparkuit CuryannoHHoe
(TeopeTnyeckuit) 00BsICHEHHE
OTBET (7-10 croB)

VICTOYHMK WM IPUYMHA KOH(IIMKTA

Tun koHdaukTa

YpoBeHb KOHIHUKTA

KoHCTpyKTHBHBIE Hauana KOH(JIUKTA
Haub6onee s pexTrBHBIM

CTUJIb pa3pelieHnss KOHPIUKTA CO CTOPOHBI
oOyyJaromerocs

Haubonee 3¢ hekTUBHBIN CTHITB pa3perieHus
KOH(JIMKTa CO CTOPOHBI npenoasarens (Bame
MHEHUE)
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[Tpunoxxenne Ne3
k1. 3.4
TUITOBBIE 3AJIAHUS U BOITPOCHI VISl TEKYIIEI'O KOHTPOJIA

INPAKTHYECKAS PABOTA Ne 1 no teme «IIpodopuenranusi u Tpyaosast
ajanTauus NepcoHaia»

Hcnonp3ys Tabauny 1, HalloJIHUTE €€ IPUMEPAMU MEPOIIPUATHI, KOTOPbIE BO3MOXKHO
IMPOBECTHU HA KAXK/OM 3TaIlC aganTalunu

Tabnuma 1 - Dranbl anantauy COTpyAHUKA

Ne Jran OcCHOBHBIE MEpPONIPUATHS

Becena pykoBouTens moapa3aeiaeHus ¢
COTPYAHUKAMH OTJeJIa O MPUX0/ie HOBUYKA,
MOATrOTOBKA paboyero mecra

[TonroToBUTENBHBIN (TIPOBOAMTCS JI0 BHIXO/A
COTpY/AHHKA Ha PaboTy)

1 | Beenenue B opranuzanuio (1-2 gHs)

2 | Beenenue B monpasznenenue (1-2 Hemenn)

3 | BBeneHnue B 1OJDKHOCTD (2—3 mecsia)

Pa3zpaboTka MeponpusaTHil HA OCHOBE JJUYHOTO
Il | ITonnepskuBaromuii stam (3—6 MecsIeB) TU1aHa MPO(EeCcCHOHANBHOTO U CITYKEeOHOTO
pa3BHUTHS COTPYIHUKA

ITPAKTUYECKAS PABOTA Ne 2 1o Teme «YnpasjeHue 00y4eHHeM MEPCOHAJIA»
3ananue. 3anonHuTe TadnuIy 1.

Tabnuma 1 - Metopl 00y4eHus repcoHana BHe pabodero Mecra

IIpeumymecTBa npuMeHeHU s
MeT01a 00y4eHHus
1 2

Metoabl 00yueHust

Yrenue nexknui

[IporpaMMupoBaHHbIE KypChl 00Y4YeHHUS

Kondepenmun, cemunapbl

MeTtoa o0yueHus! pyKOBOISAILIUX KaJIpOB, OCHOBAHHBIN Ha
CaMOCTOSITEJIbHOM PELIEHUH KOHKPETHBIX 3a1a4 U3
ITPON3BOJICTBEHHON PAKTUKH

JlenoBsle Urpsl

1 2
MeTop! pereHus MPOrU3BOICTBEHHO-DKOHOMHYECKIX
po6JIeM ¢ TOMOIIBIO MOJIeNeit
Pabouast rpynma («Kpy>KOK Ka4ecTBa» U
«BMECTO PabOTHI»)
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INPAKTHYECKAS PABOTA Ne 3 no teme «KaapoBoe, JOKyMeHTALIMOHHOE,
uHGoOpMaNMOHHOE, TEXHHYECKOe, HOPMATHBHO-METOAUYECKOe U MPABOBOe o0ecrneyeHue
CHCTEMBbI YIIPABJICHUS MEPCOHATIOM)

3amanue. CocTaBbTE CBOE PE3IOME, UCIIONB3YS MIa0JIOH, MPEICTABICHHBIN HIDKE.

[IpumepHas hopMma At COCTaBICHUS pe3toMe

®.1.0., agpec, Tenedon
Bo3zpacr
CemelHOE MOJI0KEHNE

dotorpadus (KeraTeabHO
nBerHas) JInunele cBeeHNs

OnuiuTe, HA KaKyro TOJDKHOCTh Bl ipeTenayere,

Llenp .
BalllN MOXEJIaHUs M0 MOBOY Oyaymiei paboTsl

19xx-19xX IT. (YKa)XXuTe roJ BbIITYCKa)

O06pa3oBaHue B 00paTHOM Ha3zBanue opranusanuu,

XPOHOJIOTUYECKOM TOpsAIKE | PaKyIbTET, OCHOBHBIC JUCIUTUINHBI

YKaxuTe Takke J1t000€e JONOJHUTENbHOE 00pa30oBaHue

19xx-19xx rT.

HazBanue opranuzanum,

JIOJKHOCTh, OCHOBHEIE 00SI3aHHOCTH

VYkaxuTe MHOCTPAHHBIC SI3bIKH, KOTOPHIMU Bbl Biiajsiee-
T€ U YPOBEHb UX 3HAHMS

OmnsIT paboTH B 00paTHOM
XPOHOJIOTUIECKOM TTOPSIIKE

HaBbiku paGoThl VYkaxkute nporpamMmmHoe obecrieueHre, KOTopsiM Bbl
Ha KOMITBIOTEPE BJIaJICETE
JlononHuTENbHBIE

Hanunuune BoguTebCKUX MpaB
CBEICHUS

WHurepecsl OO01ecTBEHHAA IEATENLHOCTD
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[Ipunoxenne Ne 4.
K1 4.2
BOITPOCHI JIJISI TIPOBEJAEHUS ITIPOMEKYTOYHOM ATTECTAIIAN

1. CymHoCTh ¥ OCHOBHBIC TIOHATHS YIIPABJICHUS YEIOBEUCCKUMHU PECYPCAMHU.

2. «YTpaBleHUE YEJIOBEUSCKHMMH pecypcamu» U «YIpaBJICHHE IMEpPCOHAIOM»: ofIliee u
0ocoOcHHOE.

Crpaterus ynpaBjieHHs YeIOBEYECKUMU PECypCaMHu.

OcHOBHBIE IPUHIIUIIBI YIPABICHUS Y€TIOBEUECKUMHU PECYPCAMH.

DyHKINH YIPABICHUS YEJIOBEYECKUMH PECYPCAMM.

Kraccudeckue Teopuu yrpaBJieHHS YEIIOBEYCCKUMH PeCypcamu.

Moenu ynpaBiieHUs YeJI0BEYSCKHUMHU PECYyPCaMHU.

Kanposas ctpaterus u ee pois B YUP

© ®©® N o g b~ W

Kanpoas monutuka, ee cogepkaniue U 0COOCHHOCTH pa3pabOTKH.

10. KagpoBble TEXHOIOTUH YIIPABICHHUS IEPCOHATIOM.

11. 3apyOesxHblil ONBIT YIIPABICHHS YETOBEUYECKUMH PECYPCAMH.

12. CoBpemennble koHenuuu YYP u ux CymHOCTS.

13. CoBpemeHHBIE METOBI HaliMa | 1o100pa epcoHaIa.

14. OGyuyenue u pa3BUTHE NIEPCOHATIA.

15. JlenoBas olieHKa M aTTecTalys nepcoHana

16. MoTuBanus u CTUMYJIMPOBaHHUE IEPCOHAA.

17. TloHsATHE ¥ NPUYHUHBI TEKYYECTH KaJpOB.

18. YmpasiieHre BEICBOOOKICHUEM ITEPCOHAIA OpPTraHU3aINH.

19. Iyt noBeIIeHNUs YPPEKTUBHOCTH YIIPABICHUS YEIOBEYECKUMHU PECYPCAMHU.

20. XapakTepucTUKa SKOHOMHUYECKOH M  cOUMaNbHOM  3((EeKTUBHOCTH  yNpaBJICHUS
4eJI0BEYECKUMH PECYPCAMH.

21. TloHsATHE W BUJIBI IEJIOBOH Kaphephl.

22. YnpaBieHre KapbepPHBIM Pa3BUTHEM NIEPCOHAA.

23. KoHuemnys npaBieHus TalaHTaMHU KaK COBpeMEeHHBIH nmoaxoa Kk YUP.
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ITpunoxxenne Ne 5

k1. 4.2

THUITOBBIE 3AJAHUSA JJIA ITPOMEXKYTOYHOI'O KOHTPOJIA

3amanue 1. CoctaBbTe OOIIYIO MPOrpaMMy aIaliTAllMHU 110 CICAYIOIIAM BOIIPOCAM:
. O01mee npencraBieHne 00 OpraHU3aIIH.
. [lonuTtuka opranusanuu.
. OmuiaTta Tpyaa B opraHu3aiiim.

. HOHOJ’IHI/ITGHBHHC JIBI'OTHI.

1
2
3
4
5. Oxpana Tpyaa v TeXHHUKa 0€30MacHOCTH.
6. PaboTHUK 1 €ro OTHOMIEHUS C MPOQPCOIO30M.
7. Ciyx6a ObITa.
8. DxoHOMHUecKUe (HaKTOPHI.

3ananue Ne 2. VI3yuuTe NpPUBENEHHBIM HIKE IE€PEUEHb MOMYJISAPHBIX MEPONPUITUN
KaJpOBOM NOJUTHKU opraHusanuu. OnpenenuTe, K KaKUM OTPULIATEIbHBIM PE3yJbTaTaM MOXET
NPUBECTH UX pean3alys, 1 00bICHUTE IOYEMY.

1. Peanu3anus mporpamMM JOOpOBOJBHOIO YBOJBHEHHUS MEPCOHANA, B TOM YMCJIE yXO/a Ha
NEHCHIO TOKUJIBIX PAOOTHUKOB.

2. CBepThIBaHUE NMPOrpaMM 10 O0YUEHHUIO IEPCOHAJIA U MOBBIIICHNIO KBATH(PUKAIIH.

3. Upe3MepHO pe3koe U MaciITabHOE COKpallleHUe NepcoHara.

4. PaccraHoBKa MO pabo4yMM MecTaM BMECTO YBOJEHHBIX PaOOTHUKOB OCTaBIIMXCS, B
HaJIeKJEe Ha TO, YTO OHU MIPUOOPETYT HEOOXOIMMBIE HAaBbIKM IIPAKTHUECKOH /1€ATEIbHOCTH.

5. Co3nianue cUCTeMbl MaTepUaIbHOTO CTUMYJIMPOBAHUS pAaOOTHUKOB, HE YUUTHIBAIOIIEH UX
noTpeOHOCTEH.

3amanne Ne 3. CocraBpTe mnporpamMmy mnpoGOpUEHTAIUN | NpodhecCHOHATU3 AN
nepcoHania.

3ananue Ne 4. CocraBbTe CHENHATU3UPOBAHHYIO MPOrpPaMMy aJanTaliy 10 CIEIYIOIUM
BOIIpOCaM:

1. @yHKIIMM TOAPA3/IEICHHUS.

2. PaGouune 0053aHHOCTH U OTBETCTBEHHOCTb.

3. TpebyeMast OTYETHOCTb.

4. IlpaBuiia u npeanUCaHusl.
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5. OcMOTp nojipa3aeieHus.

6. [IpencraBienune COTPYIHUKOB MOIPA3/ICIICHUS.

7. TlosicHUTE KaKyl pOJIb MPOTPaMMbl aJalTalli HTParOT B (POPMHUPOBAHUHU CUCTEMBI
TPYAOBOM afganTaluy NepcoHaia?

3aganue Ne 5. Bam HenmocpeACTBEHHBIM HAdYaJIbHUK MHUHYS Bac, JA€T CPOYHOE 3aJaHHE
BallleMy TOJAYMHEHHOMY, KOTOPBIH YK€ 3aHAT BBINOJHEHUEM APYroro OTBETCTBEHHOTO 3aJaHUs.
BEI 11 Bal HaYalIbHUK CUATACTE CBOU 3aJaHUS HEOTIIOKHBIMU.

[IpemioxxuTe CBOM BapHaHT pemieHus npodiemsl. Kakue MeToap! ynpaBieHHs EepCOHATIOM
NPUMEHUMBI B JaHHOW cuTyauuu? Ha kakue MpUHLMIBI YIPaBJICHUS MEPCOHAJIOM HEOOXOAMUMO
OMHPATHCS MPU PelIeHUH NaHHoM cutyannn? OTBET 00OCHYIITE.

3amanue No 6. Bbl momydmin OJHOBPEMEHHO JBa CPOYHBIX 3aJaHMs: OT Balllero He-
MOCPEJICTBEHHOTO M BAIlIETO BBIIIECTOSIIETO HadaJlbHUKA. BpeMeHu Jyisi COTJIaCOBaHHS CPOKOB
BBITIOJTHEHMS 3aJJaHUIl y Bac HET, HEOOXOIMMO CPOUYHO HaudaThk padoTty. [Ipemioxure cBoii BapuaHT
pemieHus npoOiembl. Kakue MeTonbl yrpaBieHUs MMePCOHAIOM MPUMEHUMbI B JaHHOW CUTyaluu?

Ha xakue npuHIUMOBI yIpaBieHHsS NEPCOHATIOM HEOOXOIUMO ONMUPATHCS IMPH PEIICHUU JaHHOU

cutyauu? OTBeT 000CHYMNTE.

3a,Z[aHI/Ie Ne 7. HOHCHI/ITG, B 4YCM 3aK/JII4acTCiAa CHeLII/I(I)I/IKa pOCCHﬁCKOFO nmoaxoga K

YIIpaBJICHUIO HepCOHaHOM? Onumnure OCHOBHEIC YCPThl TAKOI'0 IMOAXOJa, HCIIOJIb3YSA KPUTCPHUU,

IpUBE/IEHHbIE B Ta0I. 1.

Tabnuna 1 - AnoHCKUI 1 aMEepPUKAHCKUH TTOIXO/IbI K YIIPABJICHUIO TIEPCOHATIOM

OopraHu3alnunu

Kpurtepuu opranuzanumn
padoThI

SInoHCKUH MOIX0/

AMepHKAaHCKHI MOAX0]

OcHoBa opranuzanuu I"apmoHus O¢pdexkTrBHOCTD
['maBHOE - BBINOJIHEHNE ['maBHOE - peanu3anus

OTtHomienue kK pabote . .

00s13aHHOCTEH 3aJJaHuif
KonkypeHnus IIpakTHuecku HET CunbHast
["apanTun 115 paboTHUKA Bricokue (1oKU3HEHHBIN HaeM) Huszkue
IIpunstre pemennit CHu3y BBepX CBepxy BHU3
JenernpoBanue OJHOMOYUI B penxux ciyyasx PacnpocTpaneno
OTtHomEeHUs C .

CewmeiiHble dopManbHbIE

INOJYHHCHHBIMHA

Merton Haiima

ITocne okoHYaHUSs y4eObl

IIo gemoBBIM KadyecTBaM

Omnunara Tpyaa

B 3aBucuUMOCTH OT CcTaxka

B 3aBucumocTtu ot
pe3yJIbTaTOB

3ananue Ne 8. /loBesoch MHE Kak HauyaJdbHUKY OT/JEJIa KPUTUKOBATH CBOETO COCIYKUBLIA 110

YHCTO IMPOU3BOJICTBEHHBIM BompocaM. [locime paboThl, kKak OOBIYHO, UJEM PSJIOM K aBTOOYCy —
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JKUBEM-TO MO COCEACTBY. M BUHO MHE: cIy)KEOHbIE 3aMeUaHusi COCITYKUBEI[ MPUHSIT KaK JTUYHYIO
o6uny. [1o3xe OH gaxke yIpeKHyJ MEHs B HAMEPEHUH TO JIM MOJICUIETh, TO JIU AUCKPEAUTUPOBATH
ero...» [Ipennoxure cBOI BapuaHT pemieHus mpooieMbl. Kakie METOabl yIpaBiIeHHs IEPCOHATIOM
IPUMEHUMBI B JaHHOW cuTyauuu? Ha kakue MpUHLMIBI yIpaBICHUS MEPCOHATIOM HEOOXOAMMO
OTNUPATHCS TIPU PEIICHUH JaHHOU cutyaruu? OTBeT 000CHYHTE.

3aganue Ne 9. B camblil Hanpsi>KEHHBIN MEPHUO]T 3aBEPILICHUS TPOU3BOJACTBEHHOTO 3aJJaHHS B
Opurazie CenbCKOXO3SIICTBEHHOTO MPEANPUSATUS COBEPILECH HEOIArOBUIHBIN MOCTYIOK, HapyIlIeHa
TPYJOBasl TUCIUIUIMHA, B PE3yJIbTaTe 4Yero JOMymieH Opak. bpuraaupy HEW3BECTCH BHHOBHUK,
OJIHAaKO BBIIBUTH U Haka3aTh ero Hajgo. Kak Obl BbI mocTynuiu Ha Mecte Opuraaupa? [Ipeanoxure
CBOI BapuaHT pelieHus mnpobOiemMbl. Kakue MeToabl ympaBlieHHs TEpCOHATIOM MPUMEHHMBI B
JaHHoM cutyanuu? Ha kakue TpUHITUIBI YIPABJICHHUS MEPCOHATIOM HEOOXOIUMO ONMUPAThCS TPH
pelieHny qaHHoM cutyauu? OTBeT 000CHYMTE.

3ananue Ne 10. Ilencuonepka — Bpau C. ¢ 25-m1€THUM CTa)KeM, yilisl Ha NEHCHUIO, cTaja
MOCEIIATh IUIATHBIE KYpPChl KPOMKM M LIWThS B PAllOHHOM JIOME€ KyJIbTypbl. Uepe3 HECKOJbKO
3aHATHIA OHa ObLIAa UCKIIOYCHA ¢ KYpPCOB: €€ OOBHHHIIIM B TOM, YTO OHA «IPOTHUBOIOCTaBHIIA CE0s
KOJUIEKTUBY». OO 3TOM CBUACTEIBCTBYIOT CICIYIONIUE COOBITHSI.

Bo BpeMsi 01HOTO U3 3aHATUH B OMEIIEHHE BOLIEN COTPYIHUK JI0Ma KYJIbTYpPhl C BpauOM-
ncuxuatpoM. IlpepBaB 3aHsATHE, COTPYAHHUK CKa3ajd, YTO BCe OyIyT CHyIIaTh JEKIHIO.
[Tencuonepka C. ckazana, 4To € JEKIUs HE HYXHA, U OHA OyJeT 3aHUMAaThCS CBOUM JIEJIOM.
Jlextop (3Hakomas C. mo mpexHer pabore) moTpeboBana, uToObl C. MOKWHYJA ayIUTOPHIO.
C. oTBeTHIIA, UTO OHA MPUIILJIA HA OIJIAYEHHBIE €0 3aHATHS 110 KPOMKE U IINUTHIO, & HE Ha JIEKIIUIO.
Torpa nekTop xJomnHyna aseprto 1 ynuia. M Bce cranu Bo3mymarhes: «Kak Bam He cTbiiHO! »

Hupektop noma KyapTypbl o0BuHMI C. B TOM, 4TO OHa copBasa jekuuto. Ha sto C.
oTtBeTmina: «He MOHATHO TONBKO, TOYEMY MPU TAKOM OOJIBIIIOM WHTEPECE HE TPOBECTH ITY JICKITUIO
KaK moJiaraercsi?»

[Ipennoxxute BapwaHT pemieHus mpoOieMbl. Kakue MeToapl ympaBlieHUs MEePCOHATIOM
IPUMEHUMBI B JaHHOW cuTyauuu? Ha kakume MpUHLMIIBI YIpaBlI€HUs MEPCOHAJIOM HEOOXOIUMO

OMMpPaThCS MPHU pelieHUH NaHHoM cutyaunn? OTBeT 000CHYiITE.
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