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1 NMacnopT ¢poHAa OLLEHOYHbIX CPeacTB
1.1 O6bnactb npuMeHeHUA (poHAA OLLEHOYHbIX CPeACTB

®doHAO OUEHOYHBbIX CpeAcTB npedHasHavyeH ANS OUEHKU pesynbTaToB OCBOEHUS
ancumnnuHbl OlN.12 MeHeoXMeHT B NpodeCCUOHaNbHON AEATENbHOCTY.
1.2 Pe3ynbTaTbl 0OCBOEHUSA AUCLUNSINHDI

B pesynbTaTe KOHTPOMS W OLEHKM MO OUCUUMNIIMHE OCYLLECTBIISIETCA KOMIMEKCHasa
npoBepka YaCTUYHOIO OCBOEHNA CriefyoLWmMX KOMNETEHLMI COrfacHo y4ebHOMY nnaHy:

OK 01. BblbupaTb cnocobbl pelieHnss 3agad npodeccuoHanbHOM OesTenbHOCTH,
NPUMEHUTESNBHO K Pas3fNYHbIM KOHTEKCTaM.

OK 02. Ucnonb3oBaTb COBpeEMEHHbIE CpeACcTBa MOMCKa, aHanuaa n nHTepnpeTaumm
WHopMauunm M MHPOPMALMOHHbIE  TEXHOMorMM  Ons  BbINOSIHEHUS  3ajad
npodeccnoHanbHoON AeATeNbHOCTN.

OK 03. lnaHvpoBaTb K peanun3oBbiBaTb COOBCTBEHHOE MNPOdECCMOHANbHOE W
NNYHOCTHOE pasBuUTMEe, MNpeanpuHMMaTeNibCKylo OeATeNbHOCTb B NPOdeCcCuoHanbHOM
chepe, Mcnonb3oBaTb 3HaAHUS MO (PUHAHCOBOW FPaMOTHOCTU B PasfUYHbIX XXU3HEHHbIX
cuUTyaumsx.

2 MNepeyeHb OLLEHOYHbIX CPEACTB U KpUTEpPUU OLleHUBAHUA

Kop UHpnkaTopbl AOCTMXKEHUA Pe3ynbTat 06y4eHus
¢dopmupye KOMMeTeHUUn
MbIX
KOMMneTeH
Lmn
OK 01 Criocober: 3Hamb:
BbibnpaTb cnocobbl pelleHns aKkTyanbHbI NPodeCcCUoHanbHbIN K coLnanbHbIR
3agay NpodeCCUOHarNbHON KOHTEKCT, B KOTOPOM MPUXOAMTCS paboTaTtb U XWTb;
AEeATENBHOCTU, MPUMEHUTENBHO K | OCHOBHbIE MCTOYHUKM MHGOPMaLIMK U pecypchl AN
pa3nnMYHbIM KOHTEKCTaMm peLleHns 3agad 1 npobnem B NpodeccnoHanbHOM

n/vnu coumanbHOM KOHTEKCTE;

anropuTMbl BbIMONTHEHMS paboT B NpodeCcCMoHanbHON
M CMEXHbIX obnacTax;

MeToabl paboTbl B NPpodheCCMOHANbHOM U CMEXHbIX
chepax;

CTPYKTYpPY NfaHa ans peleHns 3agav;

nopsigoK OLEHKU pe3ynbTaToB peLleHust 3agad
npodeccUoHarnbHOM OeATENbHOCTU

Ymemsb:

pacno3HaBaTb 3agady w/unum npobnemy B
nNpodeccUoHanbHOM W/uUnNn coumanbHOM KOHTEKCTE;
aHanuampoBaTb 3adadvy u/vnv npobnemy v BblgenaTb
€€ COoCTaBHble YacTy;

onpegenaTb 3Tanbl pelweHns 3agavu;

BbISBMSATbE M 9P(PEKTUBHO UCKaTb MHGOPMALMIO,
HeobxoaMMyt0 AN peLleHus 3agaym u/unu npodnemsl;
COCTaBWTb MiaH AeNCTBUS;

onpegenuTb HeOOXoaMMble Pecypcehbl;
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BnageTb akTyanbHbIMY MeTogamun paboThl B
npoceCccuoHansHON U CMEXHbIX cpepax;
peann3oBaTb COCTaBMEHHbIN NiaH

oLeHuBaTb pe3ynbTaT U NOCNEeACTBUSA CBOUX AEACTBUN
(camocTOATENBHO UMK C MOMOLLLIO HAaCTaBHUKA)

OK 02 Cnocobe-: 3Hameb:
Mcnonb3oBaTb COBPEMEHHbIE HOMeHKNnaTypa MHPOPMAaLMOHHBIX UCTOYHUKOB,
CpeAcTBa noucka, aHanmsa u NPUMeEHSEMbIX B NPOeCCUOHanNbHOM OEATENBHOCTH;
WHTepnpeTauumn nHcpopmaumm, 1 npuembl CTPYKTYPUPOBaHUSA MHGOpMaLW;
WMHOPMaLIMOHHbIE TEXHONOTNN dopmaT ohopMNeHNs pe3ynbTaToB Noucka
ans MHdopMaLnn
BbIMNONHEHMS 3a4au Ymems:
npoeccuoHanLHoM onpegenaTb 3agayn ans novncka nHdopmaumm;
OeATenbHOCTU onpefensTb Heo6X0AMMbIE UCTOUHUKM MHCbOpMaLNK;

niaHUpoOBaTb NPOLLECC MOUCKa;

CTPYKTYpMpOBaTh Nnosiydaemyro MHopmauuio;
BblAensiTb Hanbonee 3Ha4YMmMoe B nepeyvHe
MHdopMaLnn

OLEeHMBaTb NPaKTUYECKYK 3HAYNMMOCTb pe3ynbTaToB
novcka; oopMnsiTb pe3dynbTaThl NoMcka

OK 03 Cniocobew: onpegenaTb  akTyanbHOCTb  HOPMaTMBHO-NPaBOBOW
ucnonb3oBaTb 3HaHWA no | JOKyMeHTauuM B npodpeccroHanbHoOW AeATenbHOCTY;
(PUHAHCOBOW  rPamMOTHOCTM B | MPUMEHATb COBPEMEHHYIO Hay4HYI0
pasnu4YHbIX XN3HEHHBbIX | MPOECCMOHANBHYIO TEPMUHOMOTMID;
cUTyaumsix. onpeaensaTb U BbiCTpamBaTbh TPAEKTOPUU

npoceCccuoHansHOro pasBmTus 1 camoobpasoBaHus

cofepXaHue akTyanbHo HopMaTUBHO-
I'IpaBOBOl7I OOKYMeHTauun coBpeMeHHaa Hay4dHaa u
npodeccuoHanbHas TEPMUHONONUS; BO3MOXHbIE
TpaekTopun NpodeCccuoHanbLHOro passuTUs u
camoobpa3zoBaHus

2.1 K oueHO4YHbIM cpeacTBaM TeKyLLEero KOHTPOns yCrneBaeMoCTU OTHOCATCS:

- KOHTPOJIbHbIE BOMPOCHI K TEMaM NPaKTUYECKUX 3aHATUN.
2.2 K olleHOYHbIM cpeacTBaM ANs NPOMEXYTOYHOM aTTecTaumMmn OTHOCSTCS:

- TECTOBbIE 3a4aHuNsi OTKPbITOroO U 3aKpbITOro TUNa;

- NepeYveHb BONPOCOB ANa AnddepeHumansHoro 3advera.
2.3 Kputepuu oueHKM pe3ynbTaToB OCBOEHUSA AUCLUNIINHbI

Kputepuu oueHMBaHUA TeOpeTUYECKUX 3HAHUM:

«Omu4HO» - CTaBUTCA, ecrniv obyyaroLmnncs:

a) TOYHO hopmMynMpyeT OTBETbI HA NOCTaBMEHHbIE B 3a4aHNN BOMPOCHI;

6) paeT npaBunbHble OPMYMPOBKM MOHATUA W TEPMUHOB MO WU3YYEHHOM
ANCLMNIINHE;

B) LEMOHCTPUPYET NOHNMaHWE MaTepuana, YTo BblpaxaeTcsa B yMeHUn obocHOBaTb
CBOW OTBET;

r) ceoboaHo ob6obLaeT n anddepeHunpyeT NPU3HaKM U NOHATUS;

LokymeHm ynpasnsemcs npozpaMmmHbiMu cpedcmeamu 1C: Konnedx
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A1) NpaBUNbHO OTBEYAET Ha AOMOMHUTENbHbIE BONPOCHI;

e) cBo60aHO BriageeT peyblo (AEMOHCTPUPYeT CBA3aHHOCTb 1 NocrefoBaTeNnbHOCTb
B U3MNOXEHUN) 1 T.N.

«Xopowoy - cTaBuTCA, ecnu obydaronincsa AaeT oTBET, yAOBNETBOPSOLNA TEM Xe
TpeboBaHUAM, YTO 1 ANA OTMETKM KOTIAIMYHO», HO AONYCKAET €AMHUYHbIE OLUMOKK, KOTOpbIEe
caM Xe ucnpasnsieT nocrne 3aMevyaHus npenogasaTens.

«Y0osrnemeopumersibHO» - CTaBUTCS, €CNi 00yYatoLLMNCs 0EMOHCTPUPYET 3HAHNE U
NMOHMMaHNE OCHOBHbIX MOSTOXXEHUA AAHHOW TEMbI, HO:

a) HETOYHO N HEeyBEpPEHHO BOCMPOM3BOAWT OTBETbI HA MOCTABMEHHbIE B 3a4aHUN
BOMPOCHI;

6) AaeT HETOYHblE (POPMYNIMPOBKM MOHATUIN N TEPMUHOB;

B) 3aTpyaHsieTcs 06oCcHOBaTbL CBOW OTBET;

r) 3aTpygHsieTca 0600WwmTe unm guddepeHuUnMpoBaThb NPU3HAKM U MOHATUS;

[) 3aTpyAHsieTCs Npu OTBETax Ha AOMNONHUTENbHbIE BOMPOCHI;

€) nsnaraet matepuan HeJoCTaTOMHO CBS3aHHO M MNoOcCrefoBaTeribHO C YacTbiMK
3aMWHKaMu 1 nepepbiBaMu 1 T.M.

«HeydoenemeopumeribHO» - CTaBUTCH, €cCnu oOy4valWnncs AOeMOHCTpupyeT
He3HaHWe 1Ny HenoHMMaHue 6onbLue YacTn COOTBETCTBYIOLLEro pasgena.

Kputepuu oueHMBaHUsA NPakTU4eCKUX YMEHUN:

«OmnuyHoO» cTaBuTCs, ecnv oby4aroLLMnCs:

a) ymeeT noaTBepauTb Ha Npumepax CBOE YMEHWE MO BbIMOSIHEHMIO MOJTYYEHHOrO
NPakTU4eCcKoro 3agaHus;

6) ymeeT aprymeHTMpoBaTb CBOM [LEWCTBMA MNPU BbINOSIHEHUN MPAKTUYECKOro
3agaHvs;

B) uUenecoobpa3HO WUCMONb3yeT TeOpeTMYECKUin Martepuan Ans  BbINOSHEHUS
3agaHus;

r) NpaBUNbHO NCNONb3yeT HEOOXOAMMbIE NPUEMbI, METOAbI, MHCTPYMEHTbI U Apyrne
pecypchl;

A) LOEMOHCTpUpyeT yMeHue [AeWCTBOBaTb B CTaHOAPTHbIX W HeCTaHOAPTHbIX
npoeccrnoHarnbHbIX CUTYaLMSX;

€) rpamoTHOE COCTaBfeHUEe [OOKYMEHTOB, OTHOCALUMXCS K MpOod)eCcCMOHanbHOn

OeATesIbHOCTU 1 T.1N.

LokymeHm ynpasnsemcs npozpaMmmHbiMu cpedcmeamu 1C: Konnedx
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«Xopowo» - CTaBUTCS, ecnmn obyyaoLNNCa 4EMOHCTPUPYET NPaKTUYECKNE YMEHWS,
yOOBMETBOPAOLINE TEM e TpeboBaHUSAM, YTO U ANt OTMETKN «OTIMYHO», HO JOnycKkaeT
eOVHNYHble Herpybble owunbkn, KOTOpble CaM e uWChnpaBnseT nocrne 3amedaHus
npenogasatens.

«YdosnemeopumenbHO» - CTaBuTCA, ecnu obyyarowuncs obHapyxuBaeT
npakTu4yecKne yMeHus, Ho:

a) 3aTpygHseTca npuBecTM nNpuMepbl, NogTBepXaawwue ero  ymeHus,
NCronb30BaHHbIE B NpoLecce BbIMOMHEHNA NPaKTUYEeCKOro 3agaHus;

6) HenocnegoBaTenbHO aprymeHTUpyeT CBOM [LEeWCTBUS, MpeanpuHATble UM B
npouecce BbIMOMTHEHUSA NPaKTUYECKOro 3aaHuns; apryMeHTbl, OO bsCHAOLWNE ero 4encTBus,
npeanpuHATbIE UM B Npouecce BbINONTHEHUS NPAKTUYECKOro 3ajaHuns;

B) HeuernecoobpasHO MCMNOMb3yeT TeopeTU4ecKku matepuman Ofns COCTaBreHus
nfiaHa BbINOSTHEHUS MPaKTUYECKOro 3aJaHus;

r) u3naraeT martepman HegOCTaTOYHO CBSI3aHO W C nocnegoBaTesfibHO C YacTbiMU
3aMUHKaMu 1 NepepbiBaMu;

[) UCNbITbIBAET 3aTPYAHEHMSA B AENCTBUAX NPU HECTAHAAPTHbLIX NPOEeCCMOHarNbHbIX
cuUTyaumsx n T.n.

«HeydoenemeopumernibHO» - CTaBUTCSA, ecnn oby4dalomnncsa gonyckaet rpyobie
HapylleHus anroputMa AencTBus UM OwubKW, Bnekywune 3a cobon BO3HUKHOBEHWE
oTpuuaTenbHbIX NOCNeACTBMI ANng 060pyaoBaHNS, OKpYXatoLLen cpeabl 1 aknnaxa cyaHa,
unu (1) OTCyTCTBUE YMEHUS AENCTBOBaTb B CTaHAAPTHbIX NPOGECCUOHANbHbIX CUTyauusX,
nnmu(n) OEMOHCTPUPYET HE3HAHUE UMM HEMOHMMaHWe BonbLUen YacTh COOTBETCTBYIOLLENO
pasgena.

Kputepum oueHnBaHus no gucuunnvHe B choopmMe TeCTUPOBaHUA:

«OTnmyHO» - 81-100 % npaBunbHbIX OTBETOB;

«Xopowo» - 61-80 % npaBunbHbLIX OTBETOB;

«YposneTBopuUTenbHO» - 41-60% npaBubHbIX OTBETOB;

«HeyposneTtBopuTtesibHO» - 0-40% npaBUbHbLIX OTBETOB.

3 OueHo4HbIe cpeACcTBa TEKYLIEro KOHTPONSA U NPOMEXYTOYHOM aTTecTauum

KoHTponbHble BONpPOChI K NPakTU4YECKUM 3aHATUAM
MNpaktnyeckoe 3aHaTMe Ne1 BbinonHeHne parmeHta SWOT-ananusa (C

ncnonb3oBaHuem [1K).
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MNMpakTuyeckoe 3aHATME No°2 PeleHue cUTyaUMOHHbIX 3aAay, MO OLEHKe CUCTEM

MOTUBaUMU TpyAa.
MNMpakTnyeckoe 3aHaTMe N3 MNopsaaok npoBeAeHUA UHCTPYKTaXa COTPYAHUKOB.

MpakTuyeckoe 3aHATME Ne4 PeweHuMe CUTyauUMOHHbLIX 3afday MO MNPUHATUIO

ynpaBfieH4eCKMUX peLueHUNN.

TUNOBbLIE NPAKTUYECKUE 3AOAHUA
1. Bbl — MeHemxep No MapKeTUHry n xoTute caenaTb BblIGOPOYHLIA ONpoC
notpebutenein o6 MX peakuMnm Ha ToBap KOHKypeHTa. [ns 3Toro Bbl
[AOSMKHbI NPOBECTU OMNPOC sIKOObI OT NULAa HecyLlecTBytoLlero «MHcTuTyTa
MapKeTMHra M KOHbLIOHKTYpPbl pbiHKa». CaenaeTe N Bbl TakoW onpoc?

Mouemy?

2. Bbl — MeHemkep no nepcoHany. B Bawy doupmy npuwna mosnoaas
cnocobHas XeHLWmMHa, Xenatowasi ctTaTb TOProBbIM areHToM. YpoBeHb €€
KBanudukaumm 3Ha4nTerNbHO BbIlE, YEM Y NPETEHAEHTOB-MY>XUYUH Ha 3Ty
AOIMKHOCTb. HO npuem ee Ha paboty HemsbexHO BbI3OBET
OTpMUATENbHYK peakuMio CO CTOPOHbI psha BalMX TOProBblX areHToB,
cpean KOTOpPbIX XXEHLWMWH HET, a TakKe MOXET pa3gocagoBaTb HEKOTOPbIX
BaXXHbIX KNWEHTOB (hvpMbl. Bo3bMeTe nn Bbl 3Ty XKEHLIUHY Ha paboTy?

Mouemy?

3. Bbl—rnaBHbI MEHEOXXEP HA KPYNHOW doMpMe No Npou3BOACTBY BCEMUPHO
N3BECTHbIX curapeT. Y oMpMbl MMEITCA MHOroYmncrieHHble habpukm no
BceMy mupy. OHa pgocturna 6onbworo obvema npogax. lNossunacbh
BO3MOXHOCTb OTKPbITb elle pabpuky B ogHon mx ctpaH CHIT, n ot Bac
3aBUCUT peLleHne — noanucatb HOBbIA KOHTpakT unu Het. C ogHom
CTOPOHbI, CTPOMTENLCTBO [AaHHOW habpukm obecneumt HOBbIMU
paboyMn Mmectamu 3TOT PErnoH, TEM CaMbiM PELUNTCA akTyarbHas ans
3TOro pernoHa npobnema 6e3paboTuupbl; C APYrom — 3TO NpuHeceT
bonbwon  goxon  Bawewn upme. OpgHako  Bbl,  3aHMMasiCb
NPOM3BOACTBOM M NpOAaKen KPynHbIX NapTUin curapeT, 4O CUX Nop He
Obinn y6exxaeHbl B TOM, YTO KypeHue Bbi3biBaeT pak. HegaBHO Bam B pyku
nonan otyeT 06 mccrnefoBaHUKM, B KOTOPOM Obina ycTaHoBNeHa npamas

CBA3b MeXAay KypeHuem un OHKOJTorm4ecknmm 3aboneBaHuamMn. KakoBo

LokymeHm ynpasnsemcs npozpaMmmHbiMu cpedcmeamu 1C: Konnedx
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Oypet Bawe peweHne? lognuwnTte Bbl HOBLIN KOHTPAKT WAN HET?

Moyemy?

Bbl — MeHexep no mMapkeTMHry Ha dupMme, BbiNyCKalLlWen HOBYHO
TeXHUKY. Drpma C NOMOLLbIO JOPOroCTOALLMNX UCCNeaoBaHN NonbiTanack
YyCOBEpPLUEHCTBOBATL OAMH W3 BbINYCKAaeMbIX TOBapoOB, a WMEHHO —
nbinecoc. lNelnecoc no-npexxHeMy He MOHU3NPYETBO3aYX, XOTA UMEHHO K
3TOMy pesynbTaTty nbiTanucb NPOWMTU B pesynbTaTte UccnegoBaHUN.
[MoaTOMy HOBbLIM  TMM  Mblflecoca He  cTan  No-HacTosAweMmy
yCOBEpPLUEHCTBOBAHHOMW HOBWHKOW.Bbl 3HaeTe, YTO NosiBfieHMe Haanucu
«YCOBepLUEHCTBOBAaHHAA HOBMHKA» Ha yNakoBKe W B pekname CpeacTs
MaccoBOM WHGOPMaUUK MNOBLICUT 3HAYUTENbHO COLIT Takoro ToBapa.
Kakoe peweHune Bbl npumete? Cpaenaete Takyl HagnuCb WM HeET?

Mouemy?

Bbl — MeHeaxep Ha oupme, Npon3BoAsLLEN NPOrpaMMHbIe NPOAYKThI AN
M3BM. Ha ogHown 13 npeseHTauumn Bbl 3HAKOMUTECHL C MOSIOAOW LaMOW,
KoTopasi HegaBHO Gbina ynpaBnsowen Ha pupme-koHKypeHTe. o kakon-
TO NPUYMHE OHa Obina yBoneHa 1, Tenepb AepXUT obuay Ha aTy upmy.
Bbl MOXeTe Ha4aTb yxaxusaTtb UM MOXeTe B3ATb ee Ha paboTy. B nHom
cnyyae, MoxeTte npocto noobewlatb B3sTb ee Ha paboty. Obuga Tak
CUNnbHa, 4YTO OHa C YAOBONbLCTBMEM pacckaxeT 000 Bcex nnaHax

KOHKypeHTa. [orageTte nu Bbl HA TOT, U MHon war? MNovyemy?

Bbl — MeHemxep u3 KpynHOM KOMMNaHWM Mo npogaxe aBTomobunen.
KomnaHusa nmeeT WMpoOKy ceTb AuneposB. HegaBHO y OOHOMO U3 HUX,
paboTaloLlero Ha BaXXHOM CObITOBOW TEPPUTOPUMN, HAYANMUCh HeYypAauL b
B cembe. [leno naet K passoay, HO aunep nbiTaeTcs NPUOCTaHOBUTL U
N3MEHUTb peELLEHne, NPUHATOE ero >XeHon. B Heganekom npoLsiom 3To
Obls1 OOWH M3 caMbIX OMbITHLIX U Pe3ynbTaTMBHbLIX NPOAABLIOB BalLeMn
dUpMbl 1 UMen TOProByK NpuBMUNErnto. Yoactcss N €My COXpPaHuTb
CEMbIO, KaK CKOpPO BOWOET B HOPMYy €ro cemMemHas *u3Hb? Cendac xe
bonbloe KONMYeCTBO npodax TepsieTcd. Bbl kak MeHemxep umeete
IOPUONYECKYO BO3MOXHOCTb JIMKBUAMPOBATL BblAaHHYD 3TOMY Ounepy

TOProBy0 NPUBUNEIVIO N 3amMeHnTb ero. Kak Bbl noctynute? Movemy?

LokymeHm ynpasnsemcs npozpaMmmHbiMu cpedcmeamu 1C: Konnedx
lNposepb akmyanbHOCMb 8epcuUU o opuauHany, xpaHawemycs 8 1C: Konnedx
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7. Bol — MeHemkep Mo npoum3BOACTBY Ha dupme, BbiMyCcKaloLen

XonoaunbHWKM. HepaBHO Bbl y3HanW, 4YTO KOHKypupylowasa dupma
npugana CcBOUM XONoAuSfbHMKaM CBOWCTBO, KOTOPOro B  BalluMX
XONoAuIbHUKaxX HeT, HO KOTOpOoe OKaxeT Bonbluioe BrvsHWEe Ha cObIT.
Hanpumep, B xonogunbHukax «NO FROST» Tenepb MOXHO XpaHWUTb
NpoAYKTbl HE TOMBbKO B BaKyyMHOW ynakoBKe, HO U 0BblYHble, HE BOSACH NX
ycbixaHnsa. Ha exerogHon crneumanu3mpoBaHHOW BbiCTaBke OUPMBbI-
KOHKypeHTa byaeT ouc aAngd rocten, 1 Ha O4HOM U3 NPUeMOB A5l CBOUX
aunepoB rmaea UPMbl pacckaxeT UM 06 3TOM HOBOM CBOWCTBO
XONOAWNbHUKA U O TOM, Kakmm obpasom 3To 6bI10 JOCTUTHYTO. Bbl
MOXeTe nocnaTb CBOEroCOTpyAHMKA Ha 3TOT Npuem nog BUAOM HOBOro
aunepa, 4Tobbl y3HaTb O HOBOBBeAEHMW. [lonaeTe nu Bbl HA Takow wwar?

Mouemy?

Bbl — rnaBHbI MEHEQKEP M3BECTHOM (b1pMbI, 1 N30 BCEX CUNN CTapaeTeChb
A0BUTBHCA 3aKNOYEHMS BbIrOQHOMO KOHTPAaKTa Ha 6oMbLUY0 CyMMY Npoaax
C 0gHoM KoMmnaHnen. B xoae neperoBopoB y3HaeTe, YTO NpencTaBuUTENb
nokynaTtensi nogbickuaeT cebe 6Gonee BbirogHyto paboTty. Y Bac HeT
XenaHus 6paTb ero k cebe Ha paboTy, HO ecnv Bbl HAMeKHeTeeMy 06 aTomn
BO3MOXXHOCTK, OH CKOpee BCero nepenacTt 3aka3 MMeHHO BaM. Kak Bbl

noctynute? MNoyemy?

Bbl — MmeHegxep TypucTkon ompmMbl. K BaM npuLuna xXeHLwunHa, xxenatwas
OTAOXHYTb B ['peunn. Y Bac xe ecTb ropswmn Typ Ha MepTBoe mope B
N3pannb. Y XeHWWHbI siBHble Npobnembl ¢ gaBreHnem, oablwka. Bbl
3HaeTe, 4YTO rmnepToHnkam Ha MepTBOM Mope exaTb NMPOTUBOMNOKa3aHo.

Kak Bbl noctynute? Nouemy?

10.Bbl — MeHemkep oMpMbI, BbiMyCKatoLLen cpeacTasa no yxoay 3a Bosiocamu.

dupma npucTynuna K BbIMYCKY HOBOrO LUAMMYHS, MPEnsTCTBYHOLLErO
obpasoBaHN0 Nepxotm U  3dEKTUBHOrO Oaxe nNpu  pPa3oBOM
npumeHeHun. OpHako cneumanucT Mo MapKeTUHry Ballen UPMbI
pPEKOMEHAYET B MHCTPYKLMN HA 3TUKETKE yKasaTb, YTO LiaMMyHb cneayet
NPUMEHSITb ABaXKAbl MPU KaXOOM MbITbe rofioBbl. [ONOMHUTENbHOMo
acbdekTa NnoTpedbuTtensHe NONy4nT, HO WAMMNyHb OyaeT pacxoaoBaTbCH B

ABa pasa ObicTpee, 1, criegoBaTenbHO, yBennuuTcs obbem npogax. Yto
LokymeHm ynpasnsemcs npozpaMmmHbiMu cpedcmeamu 1C: Konnedx
lNposepb akmyanbHOCMb 8epcuUU o opuauHany, xpaHawemycs 8 1C: Konnedx
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Bbl npeanpumute? Movemy?

11.B Poccuickon npaktuke BrusHeca BCE Yalle UCNONb3YyTCA pasnnyHble
HOBOBBEAEHUSA B MOTUBauUMn Tpyaa, Ytobbl ero 6onee nnogoTBOPHbLIM,
adppekTmBHbIM. Cpean Takux MHHOBaAUMW — YCTaHOBMEHWE AONis
KOHKpPETHOro paboTHWKa HeCTaHAapTHOrO, NIbFIOTHOro paboyero pexuma.
OTOT BUA MOTMBALMK Yy HAc UCMNONb3yeTcd noka mano. TeMm He meHee, OH
cunTaeTca ogHMM u3 3PPEKTUBHbLIX, OCODEHHO Ha ManbIX YacCTHbIX
npeanpuaTusx, cpeu nuu Takux Mpodpeccuin, Kak Bpayvu, KOPUCTI,
npenogaeatenu, ynpaenswowue, TexHnyeckme paboTHUKKU, n B cdepe
obcnyxunsanusa. PaboTHukM HasHavaloT cebe paboune 4ackl No cBoemMmy
YCMOTPEHUIO, Wb Obl OHW ycTpauMBanu KOMMaHUIO W KX 6bINo
A0CTaTo4YHO, YTOObI BbINOMHUTL Tpebyemyto paboTty. OauH TpyauTcs ¢ 8
no 16 vacos, gpyron ¢ 12 go 20 4vacos. Ecnu Bbl crnpaBnsieTecb C
paboTon, ckopee, Bawe pfeno -— wuaTM gomonm wunm  pabotaTtb
AONONHUTENBbHO. B HEKOTOPLIX KOMMNAHUAX UMEETCA YeTbipe UnNu gaxe
nATb cMeH. MHoraa rmbkue CMeHbl NPUMBOAAT K COKPaLlEHHOW Hepdene,
0ObIYHO YETbIPEXQHEBHOW, C TPEMS BbIXOAHbIMU. HEKOTOpblE KOMMNAHUK
YCTaHOBUMN “MaTepUHCKME CMEHbI”, KOTOpble MPUCNOCObNEeHbl K Yacam
noceLleHns LWKonbl AeTbMu. XKeHwWmHa He NoKMaaeT opraHu3auuto BO
BpeEMS BblHaWWMBaHUA W paHHero BocnuTaHua geten. MHorve
npeanpusaTMs 4atT BO3MOXHOCTb CTyAeHTam paboTaTb BO BpeMs “OKOH”
B UX Yy4ebHbIX pacnucaHusax. MMbkMe CMeHbl CHUXalT YKINOHEeHWe OT
paboTbl, ONO34aHUs N TeKy4eCTb paboyen Curbl, NOBbILAKT HACTPOEHNE

1 NPOM3BOANTENBHOCTL TpyAa. Bonpocs:

1) Ecnn pykoBoACTBO (hupMbl Npennoxuno 6ol Bam rmbkun
rpaduk TPYAOBOMAEATENBHOCTU, Kak Bbl Bbl HA 3TO

oTpearvpoBanu u noyemy?

2) Kak Bbl NnonaraeTte: B YEM MHTEPEC PYKOBOACTBA KOMMaHUM Mpu

npegocTtaBneHnnpaboTHMKaM NbroTHOro pexuma paboTbl?

3) Ecnu 6bl Bbl 6bInn pykoBoguTenem, To Kakum obpasom
opraHmsoBanun 6bl paboTy NOKOHTPOSIO 3a KOSIMYECTBOM U

pesynbTaTamu Tpyaa COTPYAHUKOB?

LokymeHm ynpasnsemcs npozpaMmmHbiMu cpedcmeamu 1C: Konnedx
lNposepb akmyanbHOCMb 8epcuUU o opuauHany, xpaHawemycs 8 1C: Konnedx
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12.'maBHaga 3afada MeHegxepa — Makcumusauus npubbinu, noryvyaemon
komnaHuen. Bmecte c Tem Bce Oonbliee 3HayeHue npuobpeTtalT
coumanbHas OTBETCTBEHHOCTb MeHeaxepa neped oOLWecTBOM, e€ro
KOHKpETHble [enCTBuS, obecneynBaroliMe pelleHne  coumnarbHbIX
npobnem, crtoswmx nepen CTtpaHon. B cBs3M C 3TUM CylLeCTBYHOT [Be
nosmumn. CTOPOHHUKM OOAHOW MO3MLMU CUYUTAIOT, YTO coumarnbHble
npobnemsbl (UeHbl, AeMmorpaduyeckne n3MeHeHus, NoMoLLb AeTAoMaMm U
T.4.) DOIMKHO pellaTb rocyaapcTtso, a Gu3Hec — TONbKO «aenaTb AeHbM».
OHu 060CHOBBIBAIOT CBOKO MO3ULMIO TEM, YTO AEUCTBUSIB COLMarbHON
obnactu BedyT K CHWXEHUIO MpubbINen KOMMaHuKM, YXyALEeHWUo ee
KOHKYPEHTOCMOCOBHOCTHN, POCTY U3OEepXeK, KOoTopble B MocreayLiemM
BeayT K pocTy ueH (HaHocs yuwep® noTtpebutenam) wn apyrum
oTpuuaTenbHbiM  nocneactsnaMm. CTOPOHHUKM — APYron  no3vuuun
CYMTalT, 4YTO OU3HeCMeHbl uMmelT nepen o6LWECTBOM MoparibHble
obsa3aTenbCcTBa, U NpeanpvHUMaemMble MU OeNCTBUS, crnocobeTByoLme
peleHnto coumnanbHbiXx npobrieM, MOryT okasaTb 6onbluyd Nonb3y
npegnpuHMMaTensam, NOBbICUTbL UXMMULX B 06LlecTBe M BbITb HEMMOXOM
peknamon. Bonpockl: 1) Yblo no3vumio Bbl pasgensete n novemy? 2)
[ormkeH nu, No BaweMy MHEHWI, npegnpuvHMMaTenb B COBPEMEHHOM
Poccun BbINONHATE coumanbHble 0bs3aTenbCcTBa nepeq CTpaHoOW U B
Kaknx bopmax? 3) byaet nn B KOHEYHOM UTOrE 3TO BLIFOAHO (B TOM Yncne

B (PMHaHCOBOM OTHOLLEHUN)? Ecnun BbIFOAHO, TO nNoyemy?

13.B npaktuke MeHeKMeHTa W3BECTHbl [Ba OCHOBHbIX cnocoba
pyKOBOACTBA fOOAbMW: 4Yepe3 MpsiMOe MCMNOfb30BaHWe BRactn unu
yepe3 OTka3 OT Heé. Bonpocski: 1) Kakon cnocob ynpaBneHus
coTpyaHukamn  upMbl  Bbl  Monaraete  NpeanoyTUTENbHbIM:
npukasbiBaTb UM COBETOBATLCA C NOAYMHEHHBLIMM, Kak adhpeKkTMBHEE

pewnTtb Ty Unn

nHyto npobnemy? [loacHute csown BbIGOp. 2) B 4ém Bbl BUAuTE
npenmyiectsa HedopManbHOro YynpasfeHNUA MO CPaBHEHUIO C

ANPEKTUBHBLIM?

14.®.M.[JocTtoeBckun ckasan O TOM, YTO KpacoTa cnaceT mup. Kak Bbl

noHMMaeTe JaHHOe BbiCKa3sblBaHWe? YenoBek cTpemutcs K kpacoTe. OH

LokymeHm ynpasnsemcs npozpaMmmHbiMu cpedcmeamu 1C: Konnedx
lNposepb akmyanbHOCMb 8epcuUU o opuauHany, xpaHawemycs 8 1C: Konnedx
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nobyeTcsa 3akaToM M BOCXOLOM COJfHUA, JIYHHOW OOPOXKOW Ha MOpe;
YesfioBeK yKpallaeT CBOK OAeXAdy, BHELIHUW BWA, cOo3JaeT UHTepbep
cBoero 6biTa. HeT Takoro Hapoaa, KoTopbin 6bl HE UCMbITbIBAN YyBCTBA
npeKkpacHOro, NOCKosbKy Yernosek obnagaeT cnocCOBHOCTbIO HAaXOANUTb U
LeHUTb KpacoTy. BcnoMHUTe 1 3anuwwimMTe MOMEHTbI, Korga Bbl nogymManu

nnn ckasanu: «Kak kpacueo!».

15.C TOYKM 3peHUs ICTETUYECKUX KaTeropmii NpoaHanuampymnTe kakom-nnbo
pOMaH, MIO3UKIT, KWNHOUINBbM, CMeKTaknb W T.M., NPUBMEKLWWA Balle

BHMMaHUeE.

16.Ccopmynupyinte «30M0TOE» MpPaBuio Mopanu M HPaBCTBEHHOCTU U

obbdacHuTe, novyemy ero Haspalsrin «30J710TbIM».

17.Kak MOXHO ccopMynupoBaTb «305I0TOE» nNpaBuno obLlieHns B
OTHOLLUEHMM pYKOBOAUTENA K MNOAYMHEHHOMY W HaobopoT —

NnoAgYNHEeHHOro K pykoBoauTers 0?

18.K npodpeccnoHanbHOMy MOBEAEHUO NpeabsBnsoTcs TpeboBaHus,
COOTBETCTBYIOLLME HPABCTBEHHbIM KPUTEPUSIM: HEOOXO0OUMO ObITb

BEXIMBbIM, TaKTUYHbIM, AENUKATHBIM, A0OpOXenaTenbHbIM.

TecTbl — Bonpochbl 3aKpbITOro Tuna

3apaHue Ne1

(BbibepuTe npaBunbHble OTBETHI)

FlepeqmchTe BTOPUYHbIE I'IOTpGGHOCTVI YerioBeka

Bbibepute Heckonbko 13 5 BapMaHToOB OTBETA:

1)
2)
3)
4)

5)

+ NpU3HaHWe 1 camoyTBepXaeHne
- dumsnonornyeckune notTpebHoOCTH
+ camoBbIpaXeHune

- 6e30nacHOCTb M 3alUMLLEHHOCTb

+ NpMHaaANeXHoCTb U NpN4acTHOCTb

3apaHue Ne2

(BbibepuTe npaBunbHbIE OTBETHI)

LokymeHm ynpasnsemcs npozpaMmmHbiMu cpedcmeamu 1C: Konnedx
lNposepb akmyanbHOCMb 8epcuUU o opuauHany, xpaHawemycs 8 1C: Konnedx
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I'Iepe'-mcnvlTe nepBun4yHbIE I'IOTpe6HOCTVI YerioBekKa

Bb|6ep|/|Te HECKOJSIbKO 13 5 BapnaHTOB OTBETA.

1) + ©e3onacHOCTb U 3aLlUULLEHHOCTb
2) + dumsmonornyeckme noTpebHOCTH
3) - NPUHAANEeXHOCTb U MPUYACTHOCTb
4) - caMmoBblpakeHne

5) - npu3HaHWe N caMmoyTBepXXaeHne

3agaHne Ne3

(Bbibepute npaBuribHblE OTBETHI)

K OCHOBHbIM (OYHKLUMSIM MEHEIPKMEHTA, BXOASALLMM B OOLLENPUHATYIO Knaccugukaumio,
OTHOCATCA. ..

Bbibepute HeCcKonbko 13 4 BapMaHTOB OTBETA:

1) + MOTMBaLMA

2) + nraHMpoBaHue

3) + KOHTpPOIb

4) - dmHaHcnpoBaHme

3agaHue Ne4

(BbibepuTe npaBunbHbIe OTBETHI)

K anemeHTam nmumaka pyKoBOAUTENS, NPUAEPKMBAIOLLErOCS aBTOPUTAPHOIO CTUMSA
ynpaBneHusi, B MeEHeIPKMEHTE OTHOCHT....

Bb|6ep|/|Te HeCKonbKko 13 4 BapmMaHTOB OTBETA:

1) + Knaccu4eckum CTurb kabuHeTa

2) - ApKNe Kpacku B ogexae

3) + CTPOrnin 4enoBOn KOCTIOM

4) - pobpoxenartenbHylo atmocdepy obLieHns

3apaHue Ne5

(BbibepuTe eAnHCTBEHHO NMpaBurbHbIA OTBET)

3aKknio4nTENbHLIM 3Tarnom (*)GSI:I noAroToBKKM yrnpaBiieHYeCKOro peLlleHnda ABnAeTc4...

Bbibepute oguH 13 4 BapnaHToB OTBETA:

LokymeHm ynpasnsemcs npozpaMmmHbiMu cpedcmeamu 1C: Konnedx
lNposepb akmyanbHOCMb 8epcuUU o opuauHany, xpaHawemycs 8 1C: Konnedx
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1) + BbIGOP ONTMMarnbHOro BapuaHTa peLueHus
2) - ysiCHEHUe nNpobriembl
3) - nocTaHoBKa 3agadvn
4) - pa3paboTka BapnaHTOB peLLEeHNs

3agaHne Ne6

(Bbibepute egUHCTBEHHO NPaBUSbHbIA OTBET)

CornacHo Teopun MeHeXXMEHTa pyKoBOAUTENb, NPUAEPKNBAIOLLIMINCS aBTOPUTAPHOIo CTUNS
ynpaBreHusi, UCMosb3yeT BracTb, OCHOBAHHYIO Ha...

Buibepute oanH 13 4 BapMaHTOB OTBeTa:

1) + NPUHYXOEHUN

2) - BO3HarpaxgeHuu
3) - y6exxaeHumn

4) - KoMnpomucce

3agaHune Ne7

(BctaBuTb €CnoBso)

B Teopun meHegkmeHTa nop, NOHMMaeTCs Nepefava 3agad ynpaeneHus 1
NONTHOMOYMI NNLY, KOTOPOE NPUHMMAET Ha cebsi OTBETCTBEHHOCTb 3a UX BbINOMHEHWE Ha
OCHOBE UCMOMb30BaHUSA NOMy4YeHHbIX MOMTHOMOYMNA. ..

Bbibepute oanH 13 4 BapMaHToOB OTBeTa:

1) + AenernpoBaHnem

2) - LeHTpanuaaunen

3) - AeueHTpanusaumnen

4) - «MasITHMKOM KOHLIEHTpaLUn»

3agaHne Ne8

(BbibepuTe npaBunbHbIE OTBETHI)

HazoBnTe MeToAbl, BXOASALLME B FPynny OpraHM3aLMOHHO-perfiameHTUPYLWMX METOA0B
ynpasneHus. ..

Bbibepute Heckonbko 13 4 BapMaHTOB OTBETA:
1) + NHCTPYKLUMS

2) + npukas

LokymeHm ynpasnsemcs npozpaMmmHbiMu cpedcmeamu 1C: Konnedx
lNposepb akmyanbHOCMb 8epcuUU o opuauHany, xpaHawemycs 8 1C: Konnedx




KMPK BIrAP® ®IrbOY BO «KI'TY»
MO-09 02 07-0l1.12.90C MEHEO>KMEHT B NMPO®ECCUOHANBHON C.15/17
OEATENBHOCTU
3) - ybexaeHve
4) - npemmpoBaHue

3agaHne Ne9

BbiGepuTe HeBepHOe yTBEPXAEHME

MeHeg)XMeHT — 3T0...
Bbibepute oanH 13 4 BapMaHToB OTBeTa:

OeATEeNbHOCTb, HanpaBlieHHad Ha nolfydyeHune I'IpI/l6bIJ'II/I Ha OCHOBe

1) - 3(P(PEKTMBHOIO UCMONb30BAHNSA MaTepuasibHbIX N YeNOBEYECKMX
pecypcos

2) + cnocob ynpaBneHus

3) - BUA npoeccmoHanbHon AesaTenbHOCTH

4) - Hayka ynpasnsatb

3agaHne Ne10

BbiGepuTe HEBEPHOE YTBEPXKAEHME.

3apgadamu ynpasneHua ABnATCA.

Bbibepute oanH n3 6 BapMaHTOB OTBeTa:

1) - COBEpLLEHCTBOBaHNE NPOM3BOACTBEHHOrO npouecca

2) - CHWXXEHMe 3aTpaT Ha NPOU3BOACTBO

3) - BHepEHNE HOBEMWLLMX HAYKOEMKUX TEXHOMNOMM

4) - opraHusaumsi NPoM3BOACTBA KOHKYPEHTOCNOCOOHbLIX TOBapoOB
5) + CHKeHWe 3apaboTHON NniaTbl pabOTHMKOB

6) - NOBbILLEHNE Ka4YeCcTBa NPOAYKUMM

LokymeHm ynpasnsemcs npozpaMmmHbiMu cpedcmeamu 1C: Konnedx
lNposepb akmyanbHOCMb 8epcuUU o opuauHany, xpaHawemycs 8 1C: Konnedx
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lMepeyeHb BONpPOCOB ANsi NOAroToBKU K AndepeHUMpoBaHHOMY 3a4eTy

1. Lenwu n 3agaun ynpaBneHus opraHu3aumsamu.
2. WcTtopus pa3Butus MeHeKMeHTa.

3. BHewmHsasa cpena opraHnsaumu.

4. BHYTpeHHAA cpefa opraHu3auumu.

5. ®opMbl NnaHMpoBaHUS.

6. OCHOBHbIE CTaanN NNaHUPOBaHUA.

7. WHpopmaumoHHoe obecrneyeHmne ynpaBneHus.
8. MoTuBaums n KpuTepUM MOTUBALUKN TpyAaa.

9. MoTuBaums n nepapxmsa noTpebHocTeNn.
10.OCHOBHbIE TEOPMM MOTUBALMMN.
11.[enernpoBaHne NOSTHOMOYUMN.

12.KoHTpOrb Kak 0gHa U3 OCHOBHbIX DYHKLINIA yrpaBrneH4YeCcKon AesaTeNbHOCTH.
13.lMpouecc NPUHATUS PELLIEHUN.

14.MeToabl NPUHATUA pPELLEHUN.

15.Buapbl puckos.

16.3Tanbl NPUHATUSA peLUEeHUN.

17.CyLwwHOCTb 1 Knaccudukaums CTunen ynpasneHns.
18.KOMMyHMKaTUBHOCTb 1 €e BUAbI.

19.MpaBuna BegeHus genosou becenbi.
20.MpaBuna BegeHUsi NeperoBopoB N COBELLAHUN.
21.MexaHun3Mm KapbepHOro npotecca.
22.YnpaBneHue 0enoBon Kapbepowu.
23.CTpyKTypa KapbepHOoro nnaHa.

24.KOHMNUKTbI B KONSIEKTUBE.

LokymeHm ynpasnsemcs npozpaMmmHbiMu cpedcmeamu 1C: Konnedx
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25.CTtagumn pasBuTUs KOHSIMKTOB.
26.lMpaBnna noBegeHUsi B KOHPNUKTE.

27.MeToabl ynpaBneHus KOHPNUKTaMW.

4 CBepaeHus o hoHAe OLEHOYHbIX CPeACTB U ero cornacoBaHue

doHA OLEHOYHbIX cpeacTB Anga artrectauum no gucumnnuHe Ol.12 MeHegKMeHT B
npodeccnoHanbHOW AeATenbHOCTM npeacTaBndeTr coborM  KOMMNOHEHT  OCHOBHOW
obpasoBaTefnibHOM nporpaMmmbl  cpegHero npodeccuoHanbHoro obpasoBaHuMs MO
cneumansHocTn 09.02.07. HpopMaLMOHHbIE CUCTEMBI N NPOrpaMMuUpoBaHue.

®doHA OLEHOYHBIX CPEeACTB pacCMOTPEH M 04obpeH Ha 3acedaHnn MEeToAMYECKOWN
komuncceum «MHMopMaUnoHHbBIX CUCTEM U nporpammmupoBaHns, CeTeBoro MU CUCTEMHOIO
aAMUHUCTPUPOBAHNSA»

MpoTtokon Ne 9 ot «10» mas 2023 r

Mpeacenatenb METOAMYECKON KOMUCCUN /T.H. boraTtbipeBa/

LokymeHm ynpasnsemcs npozpaMmmHbiMu cpedcmeamu 1C: Konnedx
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