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1 PE3YJIBTATBI OCBOEHUs JUCIUIIJIMHBI, IEPEYEHb OLHEHOYHbIX
CPEJICTB U KPUTEPUU OINEHUBAHUA

1.1 Pe3ynbTaThl OCBOCHUS JUCHUTIINHBI

Tabmuua 1 —

[Inanupyemble pe3ynbTaThl

YCTAaHOBJICHHBIMH KOMIICTCHIUAMU

06yquI/1;1 M0 JUCHUIINIMHE, COOTHCCCHHBIC C

CUCTEM Ha CTaausaXx
KHU3HCHHOI'O OUKIJIA.

OIIK-9: Cnocoben
MIPUHUMATDH y4acTHe
B pealln3aluu
po¢eCCUOHATBHBIX
KOMMYHHUKaIUH C
3aMHTEPECOBAHHBIMU
y4aCTHUKaMHU
MIPOEKTHOMN
NESTEIBHOCTH U B
pamMKax MpPOEKTHBIX
rpymilL.

Konu

Pe3ynbrarel oOydeHus (BIaieHUs, yMEHUS U 3HAHUS),
HaMMEHOBaHHE JlucrurinHa

COOTHECEHHBIE C KOMIIETECHIIUAMH
KOMITETCHITUH

3HaTth:

- BUJIBI U COJIEPYKAHUE MPOIIECCOB YIIPABJICHUS TPOCKTOM;
YK-2: - 6a30BbIC MOHATHUS U MOJICIIH YIIPABJICHUS TPOCKTOM;
Criocoben - Ha3HAYEHHUE M BUBI TOPIOB U KOHTPAKTOB IIPU
ONpEACIATH KpyT YIIPABIEHUH [IPOEKTOM;

9 B paMKax

3aj1atd B pamka - METO/IbI TUTAHUPOBAHHMS IIPOEKTA, OFOIKETHPOBAHHSI
MOCTABJICHHOM I[CITH

MPOEKTa, 3a1a4l MEHEDKEpa MPOEKTa;
U BbIOMpaTh

- COBPEMEHHYIO KOHIICTIIHIO YITPABJICHUS KA4eCTBOM IPH
OINTHMAJIbHBIC p YIO KOHHCTIIIO YIIp p
CIIOCOGBI HX peann3aluy MpoeKTa;
pellen s, UCXOMS 13 - METOJIBI ¥ IIPOIIELYPHI OLIEHKH M KOHTPOJIS PE3YIbTATOB
JeliCTBYIOmMUX BBIITOJHEHUS [TPOEKTA,
IIPaBOBBIX HOPM, YIIpaBJICHHUA ITPOTrPEeCCOM IPOCKTA,
MMEIOIINXCS - COBPEMEHHOE ITporpaMMHOe o0ecrieueHue B 00J1acTu
pecypcoB u yIIPaBJICHUS POEKTAMHU;
OFpaHquHHﬁ. YMmerhb:

- pa3pabaTbIBaTh IUIAHbI IPOEKTA, B TOM YHCIIE OMPEICIIATH
OIIK-8: CriocobeH CIIOCOOBI JOCTUIKEHHMS 1IENIEH IPOEKTA;
[IpUHUMATD yHaCTHC o - COCTABJIATH CETEBOH TpaduK peann3aIuy MPoeKTa,
B YIIPaBJIEHUH CHOBBI

ynip . OCYIIECTBIIATH KOHTPOJIb

MPOEKTAMH MPOEKTHOM

HAaJl IPOEKTOM;
CO3/1aHus JESATELHOCTH 5 . 5

- BBIOMpATh ONTHUMAJIBHBIN THIIA xKeTa, 0C TBJIATH
HHPOPMAIIMOHHBIX patk o FOJDKETa, ocyiee

KOHTPOJIb HaJ| peain3aluei 0ro1KeTa NpoeKTa;

- HCIIOJIB30BaTh OPraHU3allMOHHBIN HHCTPYMEHTapHU
YIIPaBIEHUS POEKTOM;

- YOPABIATH ACSITEIBHOCTHIO KOMAHIbI IPOEKTA;

- OPraHU30BbIBaTh B3aUMOJICHCTBUE YIaCTHUKOB IIPOEKTA;
- HCTIOJIB30BaTh UHPOPMALMOHHBIE TEXHOJIOTUH U
KOMMYHUKAIUU B YIIPABICHUH

peann3anmen MpoeKTa;

- UCTOJIb30BaTh MaKeThl MPUKIAIHBIX POTPAMM JIst
yIpaBIeHUS IPOEKTaMU;

Baaners:

- CIIELMAIBHOW TEPMUHOJIOTMEN IPOEKTHO-YIIPABICHUYECKOU
NeSITeNIbHOCTH;

- METOJIaMH U TIpolienypamMu coopa u 06paboTku
nH(}OpMAaLIUY IO MTPOEKTY;

- HOPMaTHUBHO-TIPAaBOBOM 0a30i1 /JIs1 yrpaBIIeHUs
peanu3anuen mpoeKTa;
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- OCHOBAaMH CETEBOT0 U KaJIEHIAPHOTO IIJIaHUPOBAHMS U
YIPABJICHUS IPOEKTA;
- METO/IaMU KOHTPOJIsI O0/[)KEeTa MPOEKTa, OLIEHKH
3 PEKTUBHOCTH U PUCKOB
IIPOEKTA;
- METOAUKOW PEryJIMPOBAHUS B3aUMOJIEHCTBUS YYACTHUKOB
IIPOEKTA;
- METOIMKOW aHamm3a 3()pPEKTUBHOCTH pean3aiun
IIPOEKTA;
- METOJIJaM{ Y OpTraHU3aIlMOHHBIMU HABBIKAMH PEILICHUS
MPaKTUYECKUX 3a/1a4

YIPABJICHUS peau3alueil IpoeKTa.

1.2 TIpomexyTouHas aTTecTalus MO AMCLHUILIMHE MPOBOAUTCS B (opMe 3ayera, KOTOPBIU

BBICTABJISICTCH 110 PE3YyJIbTaTaM HPOXOKACHHUA BCCX BUAOB TCKYHICTI'O KOHTPOJIA YCIICBACMOCTH. HpI/I

H€06XOIII/IMOCTI/I TECTOBBIC 3aJaH 3aKPBITOTO U OTKPLITOI'O TUIIOB MOI'yT OBITh UCITOJIL30BaHbI JJIL

IIPOBEICHUS TEKYILEH aTTeCTAlNH.

1.3K OLCHOYHBIM CPCACTBAM TCKYIICTIO KOHTPOJIA YCIICBAEMOCTU OTHOCATCS:

- KOHTpOJIbHAs paboTa (715 3a04HOM popMbl 00yUeHUs);

—TCCTOBLIC 3aJIaHUS OTKPBITOI'O U 3aKPBLITOI'O TUIIOB.

K oneHo4YHBIM cpeacTBaM JUIsi IPOMEXYTOYHOM aTTECTALIMM OTHOCSTCS:

—TCCTOBBIC 3alaHUA 110 AUCTUIIIINHE, ITPEACTABJIICHHBIC B BUJIC TCCTOBBIX 3aJlaHuI 3aKpPBITOTO

N OTKPLITOI'O TUIIOB.

1.4 Kpurepuu oLIeHKH pe3ylIbTaTOB OCBOEHUS AUCIUILINHBI.

YHI/IBepCHJ'II)Hafl CUCTCMAa OLICHUBAHUA PE3YJIbTAaTOB 06yqu1/151 BKJIFOYAeT B Ce0s CHUCTEMEI

OIICHOK: 1) COTIIUYHO», «XOPOUIO», KYAOBJICTBOPUTCIBHO», «HCYIOBJIICTBOPUTCIIBHO»; 2) GadyTCHO»,

«He 3auTeHo»; 3) 100 — 6aIbHYI0/IPOLIEHTHYIO CUCTEMY U ITPABHUJIO EPEBO/IA OLICHOK B NATHOAIIb-

HYIO cucTemy (Tabi. 2).

Tabmuma 2 — CucreMa OIeHOK W KPUTSPUHN BBICTABIICHUS OIICHKH

00#f (TOJIBKO HEKOTO-
pbIe U3 KOTOPBHIX MO-
KET CBSI3BIBATh
MEXTy COO0H)

B3rJIS/1a Ha U3Y-
qaeMbIil 00BEKT

Cucrema 2 3 4 5
OILIEHOK 0-40% 41-60% 61-80 % 81-100 %
«HEYNOBJIETBOPHU- | «YIAOBJIETBOPHU- «XOPOIIO» «OTJIMIHO»
TeJIbHO» TEeJLHO)
Kputepuii «HE 3a4YTEHO» «3a4YTEHO»
1 Cucremuocrb M | O0Omagaer  yactuu- | O6namaer wmu- | OOnagaer Habo- | O6namaer HOJHOTOU
MOJIHOTA 3HAHMH | HBIMU W Pa3pO3HEH- | HUMAJIbHBIM pOM 3HAHUM, J10- | 3HAHUK U CUCTEMHBIM
B OTHOILLUEHHUH | HBIMU 3HAHUSIMH, KO- | HAOOPOM  3HA- | CTATOYHBIM JUISI | B3TJISIOM HA U3y4aeMbId
H3y4YyaeMbIX 00b- | TOpbIE HE MOXET | HUH, He0OXOAu- | CHCTEMHOTO 00BEKT
€KTOB HAay9HO- KOPPEKTHO | MBIM I CH- | B3IUIsAa Ha W3-
CBSI3BIBATh MEXKIY CO- | CTEMHOTO YyaeMbIii 00bEKT
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Cucrema 2 3 4 5
OLIEHOK 0-40% 41-60% 61-80 % 81-100 %
«HEYIOBJICTBOPH- | «yIOBJIETBOPH- «XOPOLIO» «OTJIUYIHO»
TeJIbHO» TeJbHO»

Kputepuii «HE 32a4TEHO» «32YTEHO»

2 Padora ¢ un- | He B cocrosumm | Moxker Haiitu | MoxeTr HaWTH, | MOXET HailTH, CUCTeMa-

opmanmei HaXOJIUTh HEOOXOAU- | HEOOXOAUMYIO WHTEPIPETUPO- | TU3UPOBaTb HEOOXOH-
Myl0 uH(pOpManuio, | UHPOPMALIMIO B | BaTh U CUCTEMa- | Myl HHQOpMaIuio, a
au00 B COCTOSIHMU | paMKaX IIOCTaB- | TU3UPOBaTh HE- | TAKXKE BBISIBUTH HOBBIE,
HAXOJUTh OTJENbHBIC | ICHHOW 3aa4yll | OOXOJUMYIO WH- | JONOJHUTENbHBIE  HC-
¢parmenTsl  uHOOP- ¢dopmanuio B | TOYHHKH HH(GOpPMALUHU B
Maluu B paMKax Io- paMKax IOCTaB- | paMKax IOCTaBJICHHOU
CTaBJICHHOM 3a/1a4H JICHHOM 33734y | 3a1a4u

3 Hayunoe He wmoxer pnenats |B coctosHuu | B cocTosiHMM | B cocTostHMM ocyIiecTB-

OCMBICJICHUE Hay4YyHO KOPPEKTHBIX | OCYLIECTBISATh OCYIIECTBIISATD JATh CHCTEMaTHYeCKUN

HM3y4aeMoro siB- | BEIBOJIOB M3 HMEIO- | HAYYHO KOp- | cucTeMaTru4e- A HAYYHO-KOPPEKTHBIN

JIeHUsl, MPo- IIMXCS Y HETO CBelle- | PEKTHBIM aHAIW3 | CKMM W HAy4YHO | aHaJIW3 IPeIOCTaBIICH-

necca, 00beKTa HUNl, B COCTOSHHUM | MPEAOCTABIEH- | KOPPEKTHBIHI HOW wuH(pOpManuu, BO-
MIPOaHAIN3HPOBATh HOH wuH(pOpMa- | aHAIKM3 MPEAo- | BIEKAET B UCCIIEIOBAHUE
TOJIBKO ~ HEKOTOpBIE | IIUH CTaBJIICHHON WH- | HOBBIC PEIIEBAHTHBIE I10-
U3 HMEIoLmXes Y ¢dopmanuu, BO- | CTaBJIICHHOH 3a/1a4e JaH-
HEro CBeIeHUH BJIEKa€T B UC- | HbIE, MpeAaraeT HOBbIE

CJeI0OBaHNE HO- | paKypChl NOCTAaBIEHHON
Bble pENIeBaHT- | 3a/la4yu

HBIC 3a4a4€ JaH-
HBIC

4 OcBoenne
CTAHIAPTHBIX
aJITOPUTMOB pe-
HIeHus1 npogec-
CHOHAJTbHBIX 3a-
a4

B cocTosiHuM pemath
TONBKO  (hparMeHTHI
IIOCTaBICHHOW  3a-
Jlauu B COOTBETCTBUU
C 3aJIaHHBIM aJITOPHUT-
MOM, HE  OCBOMWI
NPEIJIOKEHHBIA ~ all-
TOPUTM, JIOIyCKaeT
OIINOKHU

B cocrosinuu pe-
mIaThb IIoCTaB-
JIEHHBIE 3a/1a4u
B COOTBETCTBUH
C 3aJlaHHBIM aj-
TOPUTMOM

B coctosiHuu pe-
mIaThb II0CTaB-
JICHHBIE 3a/1a4u
B COOTBETCTBUHU
C 3aJlaHHBIM aj-
TOPUTMOM, IIO-
HUMAaeT OCHOBBI
MPEIJIOKEHHOTO

JIrOpUT™MA

He Tompko Bnazmeer ai-
TOPUTMOM M TIOHMMAET
€ro OCHOBBI, HO U TIpeJ-
JaraeT HOBBIE PELICHHUS
B paMKax ITOCTABJICHHON
3a/1a4u

1.5 OueHuBaHMe TECTOBBIX 3aJJaHUM 3aKPBITOTO THIA OCYLIECTBIISIETCS 110 CUCTEME 3a4TEHO/

He 3auTeHo («3auTeHo» — 41-100% npaBUIBHBIX OTBETOB; «HE 3auTeHO» — MeHee 40 % npaBUIIbHBIX
OTBETOB) WJIM MATHOATIIEHOM crucTeMe (OIIeHKa «HEYTOBIETBOPUTEIHHOY - MeHee 40 % MpaBUIIbHBIX
OTBETOB; OIICHKA «YAOBJIECTBOPUTEILHO» - OT 41 10 60 % MpaBUIBLHBIX OTBETOB; OIIEHKA «XOPOIIIO) -
oT 61 1o 80% MpaBUIBHBIX OTBETOB; OLIEHKA «OTJIMYHO» - OT 81 10 100 % mpaBUIBHBIX OTBETOB).
TectoBble 3a7aHUsI OTKPBITOTO THIIA OLEHWBAIOTCA IO CUCTEME «3a4Te€HO/ HE 3a4TCHOM.
OueHuBaeTCsl BEpHOCTh OTBETA IO CYIIECTBY BOIIPOCA, IPU STOM HE YUUTHIBAETCS MOPSAJIOK CJIOB B

CJIOBOCOYCTAHUU, BEPHOCTDH OKOH‘-I&HPIIZ, naaciKu.
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2 OIEHOYHBLIE CPEJCTBA /I TEKYHIEMX M TPOMEXYTOYHOH
ATTECTALIUA

Komnerenuus YK-2: Crnocoben omnpenenars Kpyr 3a7ad B paMKax IMOCTAaBJICHHOMN LM U
BbIOMpATh ONTUMAJbHBIE CIIOCOOBI MX PELIEHUs, MCXOAd U3 JEHCTBYIOIIMX IIPABOBBIX HOPM,
MMEIOLIUXCS PECYPCOB U OTPAHUYECHUM.

TecToBbIE 32JaHUA OTKPBLITOr0 THIIA

1. Onpenenenue neneii 1 00beMa MPOESKTa HA3BIBACTCS

OTBer: HHUIIHAIIUA

2. - IpOoUECC BbIABJICHUA MHANBUAYAJIIbHBIX PUCKOB IIPOCKTA, 4 TAKIKC UCTOYHUKOB

COBOKYITHOT'O PUCKA ITPOEKTA U JOKYMEHTUPOBAHUE UX XapaKTEPUCTUK.
OTtBer: nAeHTH(PUKANHMSA PUCKOB

3. Kopotkwuii mepuo1 BpeMeHH TSI BBITTOJIHEHUS 3371249 IpoeKkTa B Agile-MeTouKe Ha3bIBaeTCs

OtBer: cnpuHT

TecToBbIE 32IaHNA 3aAKPbLITOr0 THIIA

4. B cocTaB IjaHa IpoeKTa BXOJAT :
1. onucanue neJiei npoexkTa

2. CTIMCOK 3aj1a4 MPOEKTa

3. pacnucaHue IpoeKTa

4. 010/1KeT MPOeKTa

5. Puck npoekra 310:

1. HeraTuBHOE cOObITHE, KOTOPOE MOKeT BJIMATH HA PeaIM3alMI0 POEKTA
2. TIOJIOKUTENBHOE COOBITHE, KOTOPOE MOXKET BIMATH HA PEATH3AIMIO IPOEKTa
3. moboe coObITHE, KOTOPOE MOKET BIUATH HAa PEATHU3ALUI0 TPOSKTa

4. TosbKO (PUHAHCOBBIE PUCKHU.

Komnerenuus OIIK-8: Crioco6eH npuHUMaTh yyacTue B YIPaBICHUU MPOEKTaAMU CO3aHMS
MH(POPMALIMOHHBIX CUCTEM Ha CTAIMSIX )KU3HEHHOTO IHKIIA.

TecToBbIE 3a1aHU A OTKPLITOI'O THIIA

6. — 3TO COBOKYIIHOCTb JIEVCTBUI, HAIIPABJICHHBIX HA PEHIEHUE KOHKPETHON

3a/1a4M B paMKax MPOEKTa, OTPAHUYECHHOIO LIEJIEBOU YCTAHOBKOM, CPOKAMH U TIOCTUTHYTHIMU

pe3yapTaTaMu (MU POSYKTaMH).
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OTtBert: MPOCKTHAA 1€ATECIbHOCTD

7. — OTO IIJIaH IMOCTYINICHUSA U UCITIOJIb30BaHUA JCHCKHBIX CPCACTB Ha

peann3aIuio yacTi padoT 110 MPOEKTY WK IMPOEKTa LEIUKOM.
OrBet: 010/12KeT poOeKTa

8. - OTO €AMHOBpPEMEHHAs, BpEMCHHAA ACATCIbHOCTh, HAIIPAaBJIICHHAA HA

CO3JJaHNE YHUKAIBHOTO IPOIYKTA, YCIYTH WM PE3yJIbTaTa, UMEoIIast ONPEeJICHHYIO 1eJb, YETKO
OTPaHUYEHHYIO BO BPDEMEHH U Pecypcax.
OtBeT: npoexkT

9. - (puzmyeckoe 110, KOTOPOMY JEIETUPYIOTCS TOTHOMOYHS 110

PYKOBOACTBY BCEMU pa6OTaMI/I 10 OCYIIECTBJICHUIO ITPOCKTA.

OtBeT: ynpas/asommii NPOeKTOM/TJIABHBIH MeHeIKep.

TecTOBBIE 33JaHNA 3AKPLITOI0 THUIIA

10.YcTaHOBUTE COOTBETCTBHE MCKAY TCPMHUHAMU U OIIPCACICHUAMU

JOKYMEHT, COAep Kalliii 000CHOBaHHE U
pacueT CTOMMOCTH MPOEKTa, OOBIYHO Ha

1 | cmera npoekTa A
OCHOBE 00BEMOB pabOT MPOEKTA,
TpeOyeMBIX pEeCypCcOB U LIeH
apuyeckoe N300paxxeHne nepapxuaecKon
2 | nmarpamma ["anTa B | P ¢ P pap

CTPYKTYpHI BceX pabOoT MPOeKTa

3 | OroKeT mpoekTa B | rpaduk puHaHCHpOBAaHUS TPOEKTA

cpeaa IMMPOCKTa, MMOPOKAA0IIAA
COBOKYIMHOCTb BHYTPCHHHX WJIM BHCIIHUX

4 | oKpyKeHUe MPoeKTa I
CHJI, KOTOpPbIE€ CIIOCOOCTBYIOT MJIM MELIAIOT
JIOCTHKEHUIO 11eJIM IPOEeKTa
¢du3nyecKue 1la U OpraHu3aluu, KOTopble
il HEINOCPEJICTBEHHO BOBJICUEHBI B IPOEKT WIIH

YbH UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPH
OCYILIECTBJICHUH ITPOEKTA

OtBet: 1A, 2B, 3B, 4I

11.Pacmoiioxxure Tamnsl opraHu3anvun HpO@KTHOfI ACATCIIBHOCTH B IIPABUJIIBHOM ITOPAOKE

Omnpenenenue npoOsIeMbl U LieenogaraHue

HJIaHI/IpOBaHI/IC BBITIOJTHCHUS ITPOCKTA

Brinmonnenue 3agau ITIPOCKTA

3anmTa NpoeKTa

OB WINF

Onenka npoekra

OtBer: 1,2,3,4,5
Komnerennus OIIK-9: Cioco6eH npruHUMaTh y4acTHE B peain3aiuu MpohecCuOHaTbHBIX
KOMMYHUKAIUH C 3aMHTEPECOBAaHHBIMHM YYACTHUKAMH MPOEKTHOM JEATEIHLHOCTH U B paMKax

MPOEKTHBIX IPYIIIL.
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TecToBbIE 3aIaHUS OTKPBLITOI0 THIIA

12. — TIJaBHasg CTOpPOHA, 3aMHTEPECOBAHHAsI B OCYIIECTBICHUU IMPOCKTa U

NOCTUXKEHUH €r0 LIEJIEN.

OTBeT: 3aKa34YNK

13. - (1)I/I3I/I‘ICCKI/I6 JIMIa 1 OpraHus3anun, KOTOPBIC HEMMOCPEACTBECHHO BOBJICUCHBI B

IIPOEKT WM YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBIECHUH IIPOEKTA.

OTBer: YYACTHUKHU IIPOEKTA

14, — Cpc€aa IIPOCKTA, MOPOXKAAIIasA COBOKYIIHOCTh BHYTPCHHHUX HJIM BHCIIHUX

CUJI, KOTOPBIC CHOCO6CTBYIOT HJIKM MCHIAKOT JOCTHIKCHUIO LICJIU ITPOCKTA.

OTtBerT: OKPY/KCHHUE IIPOEKTA

15.I'paduk puHAHCHpOBAHHS MTPOEKTa (POpMHUPYETCS HA OCHOBAHUHU

OTBeT: 01012KeTA MPOEKTA

16. - Ha6op JJOIT'MYCCKH B3aMMOCBA3aHHBIX pa60T IIPOCKTA, B IIPOLCCCC 3aBCPUICHUA

KOTOPBIX JOCTHUTACTCA OAWH W3 OCHOBHBIX PC3YJILTATOB ITPOCKTA.

Otset: ¢a3a npoexkra

17.Ha daze IKM3HEHHOrO IMKJIAa MPOEKTa MPOUCXOAUT HauboJblIee

pacnpesienieHue CpesICTB.

OTBeT: HHBECTULMOHHOM

18. - IOKyMEHT, cofiepKallluii 000CHOBaHHE U pacyeT CTOMMOCTHU MPOEKTa, OOBIYHO

Ha OCHOBE 00BHEMOB PabOT MPOEKTa, TPEOYEMBIX PECYPCOB U IIEH.

OtBeT: cMeTa NpoeKTa

19.CoBOKYITHOCTh XapaKTEPUCTUK MPOEKTa, KOTOPBIE OMPEIEISIOT, HACKOIBKO U B KaKOi Mepe

BBINIOJIHAKOTCA TE€ WJIN NHBIC Tpe6OBaHI/I$I Ha3bIBaACTCA IIpOCKTA.

OTBeT: Ka4ecTBOM*/Ka4eCcTBO

20.CornacHO NPUHIMITY 20% npuunH npuBo AT K 80% mpobiem.

Otser: I[Iapero

21. - CHCTeMa YIMpaBIICHUs, KOTOpas TMpeAroiaraeT yJaydlleHHe HE TOJIbKO

KauecTBa NPOAYKIIMM, HO M KayecTBa CBOEW paboOThl 3a CYET BCECTOPOHHErO aHamu3a |
HENPEPBIBHOTO H3MEHEHHS, MOCPEICTBOM OOYyUYEHUS, ONTUMHU3AIMHU PACXOIOB, IMOBBIIICHUS
KoM(opTa Tpyna, aBTOMAaTHU3AIUH.

OtBer: TQM*/ TOTaNIBLHOE YNIPaBJ/IEHHE KAYe€CTBOM NMpoeKTa*
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22 VInunuanus mpoeKTa — 3TO CTaJus Mpoliecca yIpaBiIeHHs IPOEKTOM, pe3yJIbTaTOM KOTOPOH

ABIIACTCA

OTBer: CAHKIIUOHUPOBAHHEC HaAYaAJIA IIPOCKTA

23. - MHCTPYMEHT IIJIAHUPOBAaHUS pabOTHI HAJ| IPOCKTOM.

OTtBer: 10poKHast KapTa npoekTa*/poagman*/ Roadmap*

24, — rpaduyeckoe H300paKEHUE HEPAPXUYECKON CTPYKTYpPHI BCEX paboT

IIPOEKTA.

OrtBert: nnarpamma® I'anra/rpadux* I'anta

25. - BO3MOJXHBIC IIOTCPpHU HIIHN (1)I/IH8.HCOBI>I€ 3aTpaTbl KM3-3a HCIPCIABUACHHBIX

OOCTOSITENILCTB, TAKUX KAaK HEMPaBUIBHO 3aJIOKCHHBIH OKOJKET, CMEHA PHIHOYHBIX YCIIOBHIA,
HEYCTOWYMBAsE SKOHOMHYECKass OOCTaHOBKa, Malod(QeKTUBHAS peKiIama, IMaaeHUe WA POCT
BaJIFOTHBIX KYPCOB.

OTtBer: (pMHAHCOBBIC PUCKH

26.MeTtonomorus, KOTopasi HCTob3yeTcs A 3P PEeKTUBHOM BU3yaTH3aIuH IPOLIECCOB MPOEKTA -

Otger: Kanban

TecToBbIE 3aIaHUS 3AKPHITOT0 THIIA

27. Kakuie u3 epeunciIeHHbIX METOJIOB YIIPABJICHHUS IIPOSKTaMHU OTHOCATCS K Agile-meTomukam:

1. Waterfall
2. Scrum
3. Kanban
4. PRINCE2
5. PERT
28 BLI6epI/ITe COOTBeTCTBYIOH_[ee }IeﬁCTBHC HpI/I HUCITIOJIB30BAHUN CTpaTeFI/II/I ynpaBneHI/Is{
pucCKamMu
1| crparerns nepenaun prckos A | KOMIanus He o001a1aeT HEOOXOJUMBIMU
pecypcaMu ISl peIIeHUsI MPOOJIeMbI
BEPOSITHOCTh HETATUBHBIX MOCIIEICTBUN
2 CTpaTel"I/ISI HpI/IHHTI/IH pI/ICKOB b MHUHUMAJIbHA UJINU ITOCJICACTBUA
HE3HAYHMTEIJIbHBI
€CTh BO3MOYKHOCTh C JOCTAaTOYHOMN
3 | cTparerusi yKIOHEHHS B | TouHocThIO Mpe/icKa3aTh BOSHUKHOBEHHE
pI/ICKa " €€ MOXHO J'II/IKBI/I,ZII/IpOBaTI)
r KOMITaHHUS 00J1aaeT HEOOXOINMBIMH
pecypcamu JIsl pEIICHUs TPOOTIEMbI

OTteeT: 1A, 25, 3B
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29.YcTaHOBUTE COOTBETCTBUE MCXKAY TCPMHUHAMU U CBA3AHHBIMU C HUMH ITOHATUAMU

IpoIIecC OIpeesIeHUs] HEOOXOJMMOCTH MTPOEKTA, €ro
1 | uHUIHMAIUS TPOEKTA A | pore peA A p ’
nenei u oobema
IpoIIecC ONpEe/eIICHUs [IeJIeH, 3a/1a4, PECYpCOB U
2 | TUTaHUpPOBAHKE MPOCKTA p | "POH peA H > 3878, Peeyp
CPOKOB ITPOEKTA
IPOIIECC BBIMTOJIHEHHSI paboT MO MPOCKTY B
3 | BBIMOJIHEHHUE MTPOEKTA B | PO P p y
COOTBETCTBHUHU C IUIAHOM
IpoIiecC 3aBEPIICHHS BCeX paboT MO MPOEKTY,
4 | 3aBepIIeHUE MTPOEKTA [' | BKiIrOUast TOKyMEHTHPOBAHUE PE3YJIbTATOB U OILICHKY
s exTuBHOCTH
il nporiecc pa3paboTKu OI0KeTa MPOeKTa u
rokKasaTesiei ero 3pheKTHBHOCTH

OtBet: 1A, 2B, 3B, 4I

30.YcTanoBHTE COOTBETCTBHUE MCXKAY TCPMHUHAMU U CBA3AHHBIMU C HUMH ITOHATUAMU

CTOpOHA, SBJSIOLIASICS aBTOPOM TJIaBHOM
UJIeU TIPOEKTa, €0 MPeIBAPUTEIHLHOTO
000CHOBaHHUS U TIPETIOKEHHI 110
OCYIIECTBIICHUIO MPOEKTA

rJlaBHAas CTOPOHA, 3aMHTEPECOBAHHAS B

2 | 3aKa3uuK b | ocymecTBiennu npoexkTa u JOCTHKEHUN
ero ILeJIen

CTOpPOHA, BKJIAILIBAIOIAsI HUHBECTHUIIUHU B
MPOEKT, HAPUMeEP, MOCPEIACTBOM KPEAUTOB
($u3HIeCcKOoe U0, KOTOPOMY
JIEJIETUPYIOTCS TOJTHOMOYHS IO
PYKOBOJICTBY BCEMH paboTamMu 10
OCYIIECTBICHUIO POEKTA

1 | uaUIIMATOD A

3 | nHBECTOp B

OtBeT: 1A, 25, 3B

3 THUHOBBIE 3AJAHUSA HA KOHTPOJIBHYIO PABOTY, KYPCOBYIO
PABOTY/KYPCOBOM MMPOEKT, PACUETHO-TPA®UYECKYIO PABOTY

3.1 KontponpHast pabora (s 3a04HON (GoOpMbI 0O0ydeHHUs) HallpaBlieHa Ha 3aKperyieHHe
MOJIyYEHHBIX TEOPETUUECKUX 3HAHUW U NMPUOOpETeHHe YMEHHI M HaBBIKOB B 00JacTH MPOEKTHOM
JESITEIbHOCTH.

BapuaHnTel TeopeTHdecKMX 3alaHUi Uil KOHTPOJBbHOH paboThl NMpHBEIEHBI B y4eOHO-
METOAMYECKOM MOCOOMHU MO M3YYEHHUIO MUCHMIUIMHBL [IpakTHyeckas yacTb KOHTPOJIBHOM paboThI
BKJIIOUAET B ce0s OmHrcaHue BHIOPAHHOTO MPOEKTA, BAPUAHTHI MPUBEIEHBI B y4EOHO-METOJUUYECKOM
MOCOOHH 10 U3YYEHUIO AUCIUILITUHBI.

3.2 TunoBele 3aaHUA 1JIs1 TPAKTUYECKOM YacTH KOHTPOJIBHOM paboThlI.

1. Onpenenuth BUJ NPOEKTA.
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2. O60CcHOBATH BEIOOP METOIOJIOTHH TTPOCKTHOM JIEATETLHOCTH.

3. OnpenenuTh y4YaCTHUKOB IPOCKTA, PACIUCATh POJIb KAXAOT0 W (PYHKIMOHAIHHBIC
00513aHHOCTH, COCTaBUTh MaTpHIly oTBeTcTBeHHOCTH (MaTpuiia RACI).

4. CocTaBUTh KaJICHIAPHBIN IUJIaH MPOEKTa B TAOMWYHOW (opMe WM B BUJAC AHArpaMMbl

I'auTa.

4 CBEAEHUSA O ®OHAE OHEHOYHbBIX CPEJACTB U ET'O COI'JIACOBAHUHA

@DOoH/T OLEHOYHBIX CPEIACTB JUIsl arTecTaluu 1Mo JuciuiuinHe «OCHOBBI TMPOEKTHOM
JESTEIbHOCTH MPECTaBIsieT coO00 KOMIIOHEHT OCHOBHOM MpodeccuoHaIbHOoi 00pa3oBaTelbHOM
nporpaMMbl  OakanaBpuara ©Oasuca yHHBEpcuTeTa Mo HampaBieHuto moarotosku 09.03.03
[TpuknamHas nHPOPMATHKA.

[TpenogaBarens-pa3padoTunk — K.3.H. KopoTtkas Mapus BacuinbeBHa.

@DOH/JT OLICHOYHBIX CPEACTB PACCMOTPEH M OJ00pEH 3aBEAYIOIIUM Kadeapoil 5KOHOMUKU U

(hHHAHCOB.

3aBenyromnuii kKageapoit e A. T'. Muamakaasx

®DOoH/T OIEHOYHBIX CPEJCTB PACCMOTPEH M OJ00pEH 3aBeayromuM Kadeapoil MpUKIIaTHON

UH(POPMATUKH.
3aBenyromuii kageapoit M"ﬂ M.B. Conoseit

DoHJ OLIEHOYHBIX CpCACTB paCCMOTPECH U OI[O6pCH METOANYECKOM KOMHCCHEH HHCTUTYTa

UPPOBBIX TexHOIOTHH (TTpoTokoi Ne5 ot 29.08.2024 r).

[Ipencenarenb METOANYECKOW KOMUCCHH O.C. Burpenko
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